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he donated.-150 pounds for the building of "an exchange in this City for the

with the New York Stock Exchange for the purpose of maintaining current in-

- system was devised by setting up stations on the varlous high points in

You have all probably heard, as I have, that the Philadelphia Stock Ex-

—chahge is the oldest institution of its kind in the country. When we talk

about our old traditions, customs, and institutldns, mosi of us have a good

‘deal of curiosity about their origin and early develbpment. That same curi-

osity has impelled us at the Commission to do some research work regarding
the foundation of the Philadelphia Stock Exchange. Doubtless, many of you
here tonight, coming as you do from the far corners of the coﬁntry, are not‘
familiar with these facts and so I am going to take the liberty of passing
them on to you.

Now it seems that in the early days of this City it was the cusiom for

toor oo FERNICI I

the retiring Mayor to give an entertainment to the officers of the City Cor-

poration at the conclusion of his term of office. In the year 1746, however,

the outgoing Mayor kicked over the traces —-- he was probably regarded as the

outstanding radical of his day ~- and instead of giving this entertainment

like uses with thaf of the Royal Exchange in London." That gesture set the.
fashion for several subsequent Mayors énd in 1754 the London Coffee House
was opened on the southwest corner of Front and Market Streets, designed to
function, at least in part, as "an exchange upon which our merchants may
walk." From that péint the exchange develbped according to its own genius.
Among the innovations which were the contribution of the Philadelphia

StocktExéhange was the first "ticker tape.” In the early part of the 19th

‘century the Philadelphia Exchange deemed it advisable to keep in close touch

telligence regarding the prices of securities on that Exchange. A telegraph




New Jersey and, with the aid of telescopee, messeges of‘vitalflhfbimatlbé
ﬁere semaphored back and forth Some type of flag was used during the day
and a system of blinker lxghts was installed for night tlme signale

-The early rules qf the Exchange were also very interesting. No friv-

olous or unseemly conduct was countenanced., For instance, failing to ad~

. dress another member w;th the title of "Mr." was a punishable offense, as

-was the outrageous act of speaking to the President of the Exchange with
7<6ne's mouth full. Profanity drew a $1 00 fine and $5 00 was provided fer
rthe serious offense of-winding the clock without the President's approval.
flMinor offenses included absence from the morning roll call - 6-1/4¢ fine;
5iwhistllng, putting your feet on the rounds ef your chalr, and spilling ink.
LThefe were prohibltions against passing notes outside the Exchange room and
{'leaving the room with a sales book —- not to mention a fine of 25¢ for
r;going out of the room and returning during~a session.

Speaking to a group such as this. under the circdmstances that exist
‘jat the present tlee, is not an easy matter, from the eoint of view of se—‘
. lecting a topic for discussion.' Or, I might say, that it is not as easy as~.
eif it were a problem of choosing a subJect which we might all discuss to- B
ixgether rather than one whicd-l must present to you without the advantage of
an exchange of ideas and feelines. However, after much reflection I came

l/to the conclusion that what I might try to do is to put befere you some of

f;our thoughts with respect to the situatlon in which we all find ourselves

oy

:'uftoday, and the signlficance of our respective posltlons and our potential—

Lfﬁﬁ;tles for service,
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'1Of7cour$e,reVéryo#e toq#y is eagerly'seek1né t§'do everything tﬁaﬂ he
can to aidfiiiﬁriﬁéihg sueéess to ouf war effort and'that of the countries
whssé destiﬁies afe linked with ours. That is a natural desire andvohe of
thé'highésﬁ impoftaﬁce to the nation. In such an atmosphere if is énly

natural that there are many who chafe because they feel that the part they

are pla&ing is not as important a part as they would like to take. I say it

~is only natural because when a nation is engaged in war there are different

kinds of work which have to be done which vary according to the excitement
or glamour which attaches to each, Tne soldier at the front, the pilot in

combat, the sailor who loads and fires the battleship's guns -~ these are

‘the men who we most commonly say are "winning the war." And it is true,

without them and without enough of them of a courageous and loyal nature, no

[}

war can ever be won. But these, as we all know, musi{ be supplied with the

tools with which to fight, and, the importance of the toél-maker is no less

-than that of the man who uses the tool, .although by comparison his job may

seem humdrum and carry less tangible satisfaction. The work of all these
togefher ié embraced in the familiar terﬁ "war effort"”.

Let us pursue this phrase a little farther and inquire into i?s total
meaning, whét is the "Qar e%fort"; and what are the things that aré "necés-
sary to the wgr effort™e Iihave spoken of the fignting1man éﬁd the man who
produces his arms. Is that where it all ends? Are thoge only enéaeéé in thé
war effort who serve in our armed forces or who work in our shipyards, our
airplane factories, and our munitions plants? To stop there woula bé to
overlook the indispensable'foundation for success in producing and fightiﬁé.

-~ the national economy.




“Fuhdamental to our wbblé ability to pro&ucé ‘the hachlneého ‘uaf"éhéi~
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put them 1n the hands of our fighting forces is the malntenance and ppera~,d

e

‘tion of a sound and vigorous economic system. .Any weaknesses that may,
f appear}l; ;ur national economy will very rapidly translate themselves 1ntolg
‘lack‘of temper in our swords and into chinkg in our armor,

Whai makés up the kind of econony that is necessary for war? First,
‘ﬁhqré is the production of necessary ag?icultural commodities, too numerous
‘to namé, whiqh go td feed and clothe not only our soldiers and sallors but
the workers in ourAplants and the pgople of the nation as a whole == ndtkto
- .mention much that finds its way into the very instruments of war of which I

g 5a§e spoken. Then, too, we must have tremendogs transportation facilitles
- gﬁaliahle to carry these commodities from thelir sourFes to their places of -

4u§e; .Also! th;re is the extraction of essential fuels from the earth and
‘{ftheif refinement ahd transportation, as well.as the éroductlon and trans-

“ portatlon of electrlcal energy, all to drlve the wheels of our factories

' ‘and to heat and light the homes of our milllons.. But back of these. and .many

;'other very esaential pursuits lies the raising of the'necessary‘finances to

:'make their continuation possible. And fundamental to financing and opera-

tionvlnlall the;eAfields, there must be honesty and integrity to assure the -
igredominance in thése_efforts of the national interest and the elimination -

Eﬁ'of the predatory interests of individuals.

We all know these things and I am sure I am not saying anythiné that

: - is new or startling to any one of you. But I do think that we all tend,»in»

4the excitement of times such as these, to forget the relative importance of -

i
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‘}rfhese ccnsiderations;1 I know that that is particularly true of people who

_are engaged in financial pursuits. 0f course, that is the result of a com-

bination of circumstances. In the first place, the results achieved by the

: operations of’ the financial 1ndustry are not nearly so tangible as those of

the maker of the bomb and the man who releases xt.‘ Also, very naturally,

in time of war there is aplt to be a great cessation-of interest in private
finance; In a certainisense, that is unavoldable,rfor the dollars that_;n'
peacetime find their way directly into lnvestment in private enterprise must
be greatly diverted to the natlonai'Treasury for use where private finance
cannot accomplish the necessary ends.,

But let us rememher always, that the man of finance_does have a parn to
play and if, in his restlessness, he seeks mone excitlng.participation, he
weakens the ability of finance to that extent to perform its particular task{
The financial community in this country is made up of its banks and insurance
companies, its investment bankers, and its brokers and dealers 1n securitiesg
One of the éreat symbols of that system which the nation has built is the
organized securities exchange., The New York Stock Exchange,’of which you
ane‘all members has but necently celebrated the 150th anniversary of its
foundation. The Philadelphia Stock Exchange, as I have already mentioned,

is even an older institution. Through all their vicissitudes these organif_

- zations have consistently maintained a most significant position among al;

‘elements of finance. Your gathering here tonight represents the most impor-

tant element of the exchange, the broker who deals with the public and with

the'industries which it also serves, and which in turn now serves our Armies.




;The opportunity for the exchanges ah ,thls;

{realize and render service is a great one, but it wlll nbt be an easy ‘one to

take advantage of. However, I urge upon you not to shrink from ‘a. study of the§

tentlallties of your organlzatlon in this fleld and a’ vigorous pursult of

3the courses found open to you. You have already evidenced the wllllneness and

fenthuslasm that it takes in the ways that you have taken hold ‘of the Job

of selliag the Treasury's war bond program. But it seems to me that there\

omust be many other possibilities for servlce. oo '

For- instance, you are so placed and equipped that ‘you can'be the neces»

sary balancelwheel during these tryiné tinea when the country can very readlly

{go to .extremes if we do not guard agalnst it, You can .keep a close watch on

the effect that the unusual stresses of 'such a perlod'are having on our econ-

omlc mechanism.” Men trained and experlenced in the broad fields of finance

~fare In a: position to brlng a healthy influence to bear on the man we coomonly
'Zpefer to as the "business moo" - the:msn who operates in a ‘single or re- :
-Strictedwfield of commercial.or manufocturlng actlyity. These'bosioesSes,:as
,we are already: seeing, are often acutely affected by measures:of war-tlme

2 necessity - conversion, allocation, prlce controls, rationing, and the like.

"These business mern are often made bitter over the e?fects that such measures‘
ipsve on their Businesses and teno to.become blased,and:neor;slghted"as 2 £éL
sult. The financial man who has been cooscientious and devoted to his oarilog

~is not as limited in his outlook as the usual busxness,man .and ‘has more cf the 4
:breadth that is necessary to understand these measures_and.can see hoy the R
tpleces fall into place in a war-time economy which, at best, is a strained
lcconomy. It is up to you to discharée the responslblllty.that‘yoor oosltloof

.carries with it and to bring to'your neighbor who is not so fortunately sltcf;’

stec the understanding that is necessary to see us through.




, as Irhavé sugggstéd;:as a balance wheel, yduvcan 6§erate in-

éiéélfhgfeé;hoﬁic Mebhanism. Viewed realistically, you are ihe énéinéers of
the ship. 1@'1; ypgr qob\po keep the ship's engines oiled apd steam up in |
her'bollers. Ané it 1§'qf the qtmost importance th;t.yourbjob Se*done well. 
True, there is nqth;ng'particularly glamorous or exciting about the heat and
noise of the engiﬁg room, But you must not permit yourselves to feel unim;
portant. - ‘ ‘ ,

I want to avqid ;e;ving any impression that I view this task as avqpe—
way street for bus;ngss_to drive down alone: Government also has its ob;i—
gatlon to assist in this great effort to see to it that those;who-are making
the sacrifice on the battle field may.have the needed weapons for victory and
that, afterAthe field is won, they can return to thé kipd of home they are |

i\fiéhtiné‘ﬁo preserv;. In the all-important maintenance of the proper balance
in our financial economy, the Securlties and Exchange Commission has an‘
" equivalent interest on the Governmental side.

We have endeavored in every way possible ﬁo render the assistanceAwhlch>
we are equipped to §1ve and have done so unstintingly whenever cailed upon
or whenever the opportunity presented itself. I do feel, howéver, that
there is one further area in which we could helghten our effectiveness and
give help to private endeavor as well as to receive help from it and we can -

do this together with you, We should not rest content that in many fields

we have an active working cooperation with organizations such as yours, with

the exchanges themselves, and with the National Association of Securities

o

E% Dealers. It has been my feeling that we should institute some form of con-
~tinuing joint exploration of the péoblems which confront both of us from
time to time, and which should be of mutual concern. I know of no better or

% . more necessary tiﬁe'io institute buch a programvthan in time of war when

‘“these problems are greater and when the lack of solution becomes so much more

I anm fherefqre, proposing that_these organizations meet wity.ns in



: effective neans of assuring that our jolnt esp nsibilities to,xhe’

‘effort are carried out. . ‘ ~  _ L v

The problems that I speak of are those which are being created from ;';u;
!day to day as we go forward with the war and those which will be~presented 'w;,
;to us. in the post-war period. I am not thinking of our post-war problems
4n the sense of the kind of world we will live in from the broad polltxcal
_’or‘econqmic standpoint, I have in mind the foreseeable effects which pre-
- sent pressures are going to have on our world after thé war. Some of these
, problems I have referred to on other occas;ons, such as the stresses and
fstrains on our financial mechanism durxng and after the war; the task of
_st?en;thening and malntaining this machinery for its use after the war;
how to control and direct the’ flow of capital for the efficient prosecution .
'of the war and the effective reconstruction of all the wreckage created by
~_1t: and, more generally, the protection and preservation'of a séund capxtal-
istic economy. 4

Theée and the many other questions may well not be those wﬂicthovgrn-
i; ment can resolve.’ I do feel, howevér, that ii.is iﬁcumbent upon‘Go?ern@ent'

~ to dlscharge its obligatiens to the welfare of private commerce and 1ndustry

for studying and thinking about these things.. Likewlse, I feel that a com-

mensurate obligation rests ‘'upon private'oréanizations such as yours. We
-all know that forces are unleashed 1n'time of war which we are powerless to N

“control but it would be foolish to sit idly by and not attempt to think

. about where those forces are taking us and how to avoid their sweeping us I

o

f] aéa1nst the rocks of disaster.

Under all the circumstances that surround us toddy it is lmperative

that our united energies be devoted to our common cause. There must be no

distraction. Everyone has a part and it must be thoroughly realized and =

*éarried out.



