
Company building, done differently.

Diagram – A Venture Builder



We leverage our network to discover and vet big ideas.

We co-found businesses with great entrepreneurs.

We speed the path to customers.

We enable Founders to focus on what they love.

Together we catalyze success.

Diagram: We are a Venture Builder



We follow a different investment and support process



Unfair advantage 
of network

of Equity to Founders 
post Seed investment

CREATE VENTURES WITH 
GREATER CHANCES OF 

SUCCESS  Thesis-driven 
investment process

Proven 
entrepreneurs

ATTRACTIVE OWNERSHIP 
STRUCTURE FOR BOTH 

ENTREPRENEURS & DIAGRAM
Total investment per company, 

from pre-seed to series A

$3-5M 

Hands-on, focused support 
from the Foundry

Post-series A ventures
 created by Diagram

Our approach

Majority

1

2

3
BALANCE DIVERSIFICATION 

AND FOCUS 

10-12
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External lead 
investor

PRE-SEED SEED SEED EXTENSION SERIES A

0-3 months 6-12 months 6-12 months

Goal: from ideation to series A in 18-24 months  

VENTURE 
FORMATION



Theme
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Idea one-pager Research Pitch Pre-seed SeedPipeline

Common kill gate

Time 1 month 1-2 days 1 month 1 month 1-3 months

Pain point

Tech First

Market Size

Timing

Unfair advantage

Positive impact

Competition

Pain point

Tech First 

Founding team Business modelCriteria

Ideation & Pre-Seed: Innovation process: 1,000 ft view
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Seed Seed ExtensionPre-Seed

1-3 months 6-12 months 6-12 months

Series A

Business Model

Develop Key Metrics

Financial Setup

Operational Setup

Investor Reporting

Governance

Fundraising

Time

Talent

Finance
Knowledge Sharing

HR Policies Employee onboarding

Hiring PlanEstablish Team

Hire A-Team

Support Growth

Knowledge Sharing

Seed through Series A: a timeline of our acceleration support 



Company building, done differently.

Questions? 


