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of this brochure, please contact us at (210) 404-2211. The information in this 
brochure has not been approved or verified by the United States Securities and 
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identifying number, known as a CRD number. Our firm's CRD number is 
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Registration with state regulatory authorities does not imply any level of skill or 
training. 

http://www.adviserinfo.sec.gov/
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Item 2 Material Changes 
 
We have no material changes to report since the last annual filing of our Firm 
Brochure dated 03/04/2019. 
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Item 4   Advisory Business 
 
Alamo Advisors, LP (“Alamo”) is an SEC-registered investment adviser with its principal place 
of business located in Texas. Alamo began conducting business in 2002. 

 
Listed below are the firm's principal shareholders (i.e., those individuals and/or entities 
controlling 25% or more of this company). 

 
Robert Norman Johnson, Partner 

 
Alamo offers the following advisory services to our clients: 

 
INVESTMENT ADVISORY SERVICE 

 
We offer advisory management services to our clients through our selection and monitoring of 
third-party money managers programs. 

 
Our firm provides the client with an asset allocation strategy developed through personal 
discussions in which goals and objectives based on the client's particular circumstances are 
established. This asset allocation strategy is drafted into the client's Investment Policy 
Statement ("IPS"). 

 
Based on the client's individual circumstances and needs (as exhibited in the client's IPS) we 
will then perform management searches of various unaffiliated registered investment advisers 
to identify which registered investment adviser's portfolio management style is appropriate for 
that  client.  Factors  considered  in  making  this  determination  include  account  size,  risk 
tolerance, the opinion of each client and the investment philosophy of the selected registered 
investment adviser. Clients should refer to the selected registered investment adviser's Firm 
Brochure or other disclosure document for a full description of the services offered. We are 
available to meet with clients on a regular basis, or as determined by the client, to review the 
account. 

 
We monitor the performance of the selected registered investment adviser(s). If we determine 
that a particular selected registered investment adviser(s) is not providing sufficient 
management services to the client, or is not managing the client's portfolio in a manner 
consistent with the client's IPS, we may suggest that the client contract with a different 
registered investment adviser and/or program sponsor. Under this scenario, our firm assists the 
client in selecting a new registered investment adviser and/or program. However, any move to 
a new registered investment adviser and/or program is solely at the discretion of the client. 

 
On a limited basis, our firm also provides non-continuous investment advisory services of client 
funds based on the individual needs of the client. Through personal discussions in which 
goals and objectives based on the client's particular circumstances are established, we develop 
the client's personal investment policy. We create and manage a portfolio based on that policy. 
During our data-gathering process, we determine the client’s individual objectives, time 
horizons, risk tolerance, and liquidity needs. As appropriate, we may also review and discuss a 
client’s prior investment history, as well as family composition and background. 



 

We oversee these advisory accounts on a non-discretionary basis. Account supervision is 
guided by the client's stated objectives (i.e., maximum capital appreciation, growth, income, 
or growth and income), as well as tax considerations. 

 
Clients may impose reasonable restrictions on investing in certain securities, types of securities, 
or industry sectors. 

 
Once the client's portfolio has been established, we review the portfolio quarterly and make 
periodic recommendations to the client to rebalance the portfolio, based on the client's individual 
needs. 

 
Our investment recommendations are not limited to any specific product or service offered by 
a  broker-dealer  or  insurance  company  and  will  generally  include  advice  regarding  the 
following securities: 

 
Corporate debt securities (other than commercial paper) 
Commercial paper 
Certificates of deposit 
Municipal securities 
Mutual fund shares 
United States governmental securities 
Interests in partnerships investing in real estate 
Interests in partnerships investing in oil and gas interests 
Interests in partnerships investing in private equity arrangements 

 
Because some types of investments involve certain additional degrees of risk, they will only 
be recommended when consistent with the client's stated investment objectives, tolerance for 
risk, liquidity and suitability. 

 
ASSETS UNDER MANAGEMENT 

 
As of January 31, 2020, we were managing $3,394,429,327 of client assets on a non-
discretionary basis.  We do not manage client assets on a discretionary basis. 

 
 
 

Item 5   Fees and Compensation 
 

INVESTMENT ADVISORY SERVICE FEES 
 
Alamo's fee for this service does not include the independent investment adviser's fee for that 
entity's advisory/management services. The independent investment adviser's management 
fee is disclosed in the independent investment adviser's Firm Brochure or other disclosure 
document. 

 
Our annual fee for our Investment Advisory Service is charged as a percentage of assets 
under management, according to the following schedule: 
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Assets Under Management Annual Fee 
First $1,000,000 of assets 1.00% 
Next $2,000,000 of assets 0.75% 
Next $2,000,000 of assets 0.50% 
Next $5,000,000 of assets 0.35% 
Next $5,000,000 of assets 0.25% 
Additional assets over $15,000,000 0.20% 

 

A  minimum  account  size  of  $5,000,000  is  required  for  Alamo’s  advisory  services.  This 
account  size may be negotiable under  certain  circumstances. Alamo may group  certain 
related  client  accounts  for  the  purpose  of  achieving  the  minimum  account  size  and 
determining the annualized fee. 

 
GENERAL INFORMATION 

 
Fee Adjustments. In some instances, Alamo may provide clients with additional non-advisory 
services, including tax preparation services. These services may be provided for a single, combined 
fee including advisory and non-advisory services. To the extent that non-advisory services are 
provided for a combined fee, Alamo will negotiate with the client an adjustment to the standard fee 
schedule described above to reflect the additional services. Certain services, such as one-time 
tax preparation, may be provided without a fee adjustment. 

 
Limited  Negotiability  of  Advisory  Fees:  Although  Alamo  has  established  the 
aforementioned fee schedule(s), we retain the discretion to negotiate alternative fees on a 
client-by-client basis. Client facts, circumstances and needs are considered in determining 
the fee schedule. These include the complexity of the client, assets to be placed under 
management, anticipated future additional assets; related accounts; portfolio style, account 
composition, reports, among other factors. The specific annual fee schedule is identified in 
the contract between the adviser and each client. 

 
We may group certain related client accounts for the purposes of achieving the minimum 
account size requirements and determining the annualized fee. 

 
Discounts, not generally available to our advisory clients, may be offered to family members 
and friends of associated persons of our firm. 

 
Termination of the Advisory Relationship: A client agreement may be canceled at any 
time, by either party, for any reason upon receipt of 30 days written notice. As disclosed above,  
certain fees  are  paid  in  advance  of  services  provided.  Upon  termination  of  any account, 
any prepaid, unearned fees will be promptly refunded. In calculating a client’s reimbursement 
of fees, we will pro rate the reimbursement according to the number of days remaining in the 
billing period. A client also has the right to terminate an agreement without penalty within five 
(5) business days after entering into the agreement. 

 
Mutual Fund Fees: All fees paid to Alamo for investment advisory services are separate and 
distinct from the fees and expenses charged by mutual funds and/or ETFs to their shareholders. 
These fees and expenses are described in each fund's prospectus. These fees will generally 
include a management fee, other fund expenses, and a possible distribution fee. If the fund also 
imposes sales charges, a client may pay an initial or deferred sales charge. A 
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client could invest in a mutual fund directly, without our services. In that case, the client would 
not receive the services provided by our firm which are designed, among other things, to 
assist the client in determining which mutual fund or funds are most appropriate to each client's 
financial condition and objectives. Accordingly, the client should review both the fees charged 
by the funds and our fees to fully understand the total amount of fees to be paid by the client 
and to thereby evaluate the advisory services being provided. 

 
Wrap Fee Programs and Separately Managed Account Fees: Clients participating in 
separately managed account programs may be charged various program fees in addition to the 
advisory fee charged by our firm. Such fees may include the investment advisory fees of the 
independent advisers, which may be charged as part of a wrap fee arrangement. In a wrap 
fee arrangement, clients pay a single fee for advisory, brokerage and custodial services. Client’s 
portfolio transactions may be executed without commission charge in a wrap fee arrangement. 
In evaluating such an arrangement, the client should also consider that, depending upon the 
level of the wrap fee charged by the broker -dealer, the amount of portfolio activity in the 
client’s account, and other factors, the wrap fee may or may not exceed the aggregate 
cost of such services if they were to be provided separately. We will review with clients any 
separate program fees that may be charged to clients. 

 
Additional Fees and Expenses: In addition to our advisory fees, clients are also responsible 
for the fees and expenses charged by custodians and imposed by broker dealers, including, 
but not limited to, any transaction charges imposed by a broker dealer with which an 
independent investment manager effects transactions for the client's account(s). Please refer 
to the "Brokerage Practices" section (Item 12) of this Form ADV for additional information. 

 
Grandfathering of Minimum Account Requirements: Pre-existing advisory clients are 
subject to Alamo's minimum account requirements and advisory fees in effect at the time the 
client entered into the advisory relationship. Therefore, our firm's minimum account 
requirements will differ among clients. 

 
ERISA Accounts: Alamo is deemed to be a fiduciary to advisory clients that are employee 
benefit plans or individual retirement accounts (IRAs) pursuant to the Employee Retirement 
Income and Securities Act ("ERISA"), and regulations under the Internal Revenue Code of 
1986 (the "Code"), respectively. As such, our firm is subject to specific duties and obligations 
under ERISA and the Internal Revenue Code that include among other things, restrictions 
concerning certain forms of compensation. To avoid engaging in prohibited transactions, 
Alamo may only charge fees for investment advice about products for which our firm and/or our 
related persons do not receive any commissions or 12b-1 fees, or conversely, investment 
advice about products for which our firm and/or our related persons receive commissions or 
12b-1 fees, however, only when such fees are used to offset Alamo's advisory fees. 

 
Advisory Fees in General: Clients should note that similar advisory services may (or may 
not) be available from other registered (or unregistered) investment advisers for similar or lower 
fees. 

 
Limited Prepayment of Fees: Under no circumstances do we require or solicit payment of 
fees in excess of $1,200 more than six months in advance of services rendered. 
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Item 6   Performance‐Based Fees and Side‐By‐Side Management 
 
Alamo does not charge performance-based fees. 

 
 
 

Item 7   Types of Clients 
 
Alamo provides advisory services to the following types of clients: 

 
High net worth individuals 
Charitable organizations 

 
As previously disclosed in Item 5, our firm has established certain minimum account 
requirements, based on the nature of the service(s) being provided. For a more detailed 
understanding of those requirements, please review the disclosures provided in each applicable 
service. 

 

 
 

Item 8   Methods of Analysis, Investment Strategies and Risk of Loss 
 

METHODS OF ANALYSIS 
 
We use the following methods of analysis in formulating our investment advice and/or managing 
client assets: 

 
Mutual Fund and/or ETF Analysis. We look at the experience and track record of the manager 
of the mutual fund or ETF in an attempt to determine if that manager has demonstrated an 
ability to invest over a period of time and in different economic conditions. We also look at the 
underlying assets in a mutual fund or ETF in an attempt to determine if there is significant 
overlap in the underlying investments held in another fund(s) in the client’s portfolio. We also 
monitor the funds or ETFs in an attempt to determine if they are continuing to follow their stated 
investment strategy. For some fund screening, Alamo receives services from RogersCasey 
(“RC”) and other due diligence service providers. RC and these service providers produce, 
through its own due diligence, approved lists of funds and managers, which it provides to 
Alamo. Alamo will also conduct its own due diligence of funds and managers. 

 
A risk of mutual fund and/or ETF analysis is that, as in all securities investments, past 
performance does not guarantee future results. A manager who has been successful may not 
be able to replicate that success in the future. In addition, as we do not control the underlying 
investments in a fund or ETF, managers of different funds held by the client may purchase 
the same security, increasing the risk to the client if that security were to fall in value. There is 
also a risk that a manager may deviate from the stated investment mandate or strategy of the 
fund or ETF, which could make the holding(s) less suitable for the client’s portfolio. 

 
Third-Party Money Manager Analysis. We examine the experience, expertise, investment 
philosophies, and past performance of independent third-party investment managers in an 
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attempt to determine if that manager has demonstrated an ability to invest over a period of 
time and in different economic conditions. We monitor the manager’s underlying holdings, 
strategies,  concentrations  and  leverage  as  part  of  our  overall  periodic  risk  assessment. 
Additionally, as part of our due-diligence process, we survey the manager’s compliance and 
business enterprise risks. For some third-party manager screening, Alamo receives services 
from RC and other due diligence service providers. RC and these service providers produce, 
through its own due diligence, approved lists of funds and managers, which it provides to 
Alamo. Alamo will also conduct its own due diligence of funds and managers. 

 
A risk of investing with a third-party manager who has been successful in the past is that he/she 
may not be able to replicate that success in the future. In addition, as we do not control 
the underlying investments in a third-party manager’s portfolio, there is also a risk that a 
manager may deviate from the stated investment mandate or strategy of the portfolio, making 
it a less suitable investment for our clients. Moreover, as we do not control the manager’s daily 
business and compliance operations, we may be unaware of the lack of internal controls 
necessary to prevent business, regulatory or reputational deficiencies. 

 
Risks for all forms of analysis. Our securities analysis methods rely on the assumption that 
the companies whose securities we purchase and sell, the rating agencies that review these 
securities, and other publicly-available sources of information about these securities, are 
providing accurate and unbiased data. While we are alert to indications that data may be 
incorrect, there is always a risk that our analysis may be compromised by inaccurate or 
misleading information. 

 
INVESTMENT STRATEGIES 

 
We use the following strategy(ies) in managing client accounts, provided that such strategy(ies) 
are appropriate to the needs of the client and consistent with the client's investment objectives, 
risk tolerance, and time horizons, among other considerations: 

 
Long-term purchases. We recommend the purchase of securities with the idea that the 
client will hold them in the client's account for a year or longer. Typically we recommend this 
strategy so that a client may gain exposure to a particular asset class over time, regardless of 
the current projection for this class. 

 

 
 

Item 9   Disciplinary Information 
 
We are required to disclose any legal or disciplinary events that are material to a client's or 
prospective client's evaluation of our advisory business or the integrity of our management. 
Our firm and our management personnel have no reportable disciplinary events to disclose. 

 

 
 

Item 10  Other Financial Industry Activities and Affiliations 
 
In addition to the investment advisory services described in Item 4 of this Brochure, Alamo 
provides accounting and tax preparation services for a separate and distinct fee. 
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These non-advisory activities present a potential conflict of interest, to the extent that Alamo’s 
principals and employees may receive additional compensation as a result of recommending 
additional accounting, tax preparation and consulting services to advisory clients. Certain 
management personnel and employees of Alamo are licensed and practicing Certified Public 
Accountants  and  provide  the  above-mentioned  accounting  and  tax  preparation  services. 
Clients, however, are not under any obligation to engage these individuals when considering 
implementation of advisory recommendations. The implementation of any or all 
recommendations is solely at the discretion of the client. While Alamo and these individuals 
endeavor at all times to put the interest of the clients first as part of our fiduciary duty, clients 
should be aware that the receipt of additional compensation itself creates a conflict of interest, 
and may affect the judgment of these individuals when making recommendations. Alamo 
takes the following steps to address this conflict: 

 
we disclose to clients the existence of all material conflicts of interest, including the 
potential for our firm and our employees to earn compensation from advisory clients in 
addition to our firm's advisory fees; 
we disclose to clients that they are not obligated to utilize the consulting services from 
our employees or affiliated companies; 
we collect, maintain and document accurate, complete and relevant client background 
information, including the client’s financial goals, objectives and risk tolerance; 
our firm's management conducts regular reviews of each client account to verify that all 
recommendations   made   to   a   client   are   suitable   to   the   client’s   needs   and 
circumstances; 
we require that our employees seek prior approval of any outside employment activity 
so that we may ensure that any conflicts of interests in such activities are properly 
addressed; 
we periodically monitor these outside employment activities to verify that any conflicts 
of interest continue to be properly addressed by our firm; and 
we educate our employees regarding the responsibilities of a fiduciary, including the 
need  for  having  a  reasonable  and  independent  basis  for  the  investment  advice 
provided to clients. 

 
Daniel William Peterson, a member of our firm's management, is also an attorney licensed to 
practice  law in  the  state  of Texas.  However, he does not  currently provide  direct legal 
services to any client in that capacity and will not act in this capacity for any advisory client of 
Alamo. 

 
 
 

Item 11 Code of Ethics, Participation or Interest in Client Transactions and 
Personal Trading 

 
Our firm has adopted a Code of 
conduct that we require of our 
securities laws. 

Ethics which sets forth high ethical standards of business 
employees, including compliance with applicable federal 
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Alamo and our personnel owe a duty of loyalty, fairness and good faith towards our clients, and 
have an obligation to adhere not only to the specific provisions of the Code of Ethics but to the 
general principles that guide the Code. 
 
Our Code of Ethics includes policies and procedures for the review of quarterly securities 
transactions reports as well as initial and annual securities holdings reports that must be 
submitted by the firm’s access persons. Among other things, our Code of Ethics also requires 
the prior approval of any acquisition of securities in a limited offering (e.g., private placement) 
or an initial public offering. Our code also provides for oversight, enforcement and 
recordkeeping provisions. 

 
Alamo's Code of Ethics further includes the firm's policy prohibiting the use of material non- 
public information. While we do not believe that we have any particular access to non-public 
information, all employees are reminded that such information may not be used in a personal 
or professional capacity. 

 
A copy of our Code of Ethics is available to our advisory clients and prospective clients. You 
may request a copy by email sent to  danp@alamoadvisors.com, or by calling us at (210) 404- 
2211. 

 
Alamo and individuals associated with our firm are prohibited from engaging in principal 
transactions.  Alamo  and  individuals  associated  with  our  firm  are  also  prohibited  from 
engaging in agency cross transactions. 

 
Our Code of Ethics is designed to assure that the personal securities transactions, activities 
and interests of our employees will not interfere with (i) making decisions in the best interest 
of advisory clients and (ii) implementing such decisions while, at the same time, allowing 
employees to invest for their own accounts. 

 
Our  firm  and/or  individuals  associated  with  our  firm  may  buy  or  sell  for  their  personal 
accounts  securities  identical  to  or  different  from  those  recommended  to  our  clients.  In 
addition, any related person(s) may have an interest or position in a certain security(ies) 
which may also be recommended to a client. 

 
It is the expressed policy of our firm that no person employed by us may purchase or sell any 
security prior to a transaction(s) being implemented for an advisory account, thereby preventing 
such employee(s) from benefiting from transactions placed on behalf of advisory accounts. 

 
We may aggregate our employee trades with client transactions where possible and when 
compliant with our duty to seek best execution for our clients. In these instances, participating 
clients will receive an average share price and transaction costs will be shared equally and on 
a pro-rata basis. In the instances where there is a partial fill of a particular batched order, we 
will  allocate  all  purchases  pro-rata,  with  each  account  paying  the  average  price.  Our 
employee accounts will be excluded in the pro-rata allocation. 

 
As these situations represent actual or potential conflicts of interest to our clients, we have 
established the following policies and procedures for implementing our firm’s Code of Ethics, 
to ensure our firm complies with its regulatory obligations and provides our clients and potential 

mailto:danp@alamoadvisors.com
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clients with full and fair disclosure of such conflicts of interest: 
 

1.  No principal or employee of our firm may put his or her own interest above the interest 
of an advisory client. 

2. No principal or employee of our firm may buy or sell securities for their personal 
portfolio(s) where their decision is a result of information received as a result of his or 
her employment unless the information is also available to the investing public. 

3.  It is the expressed policy of our firm that no person employed by us may purchase or sell 
any security prior to a transaction(s) being implemented for an advisory account. This 
prevents such employees from benefiting from transactions placed on behalf of 
advisory accounts. 

4.  Our firm requires prior approval for any IPO or private placement investments by 
related persons of the firm. 

5.  We  have  established  procedures  for  the  maintenance  of  all  required  books  and 
records. 

6.  Clients can decline to implement any advice rendered. 
7.  All of our principals and employees must act in accordance with all applicable Federal 

and State regulations governing registered investment advisory practices. 
8.  We require delivery and acknowledgement of the Code of Ethics by each supervised 

person of our firm. 
9.  We have established policies requiring the reporting of Code of Ethics violations to our 

senior management. 
10. Any individual who violates any of the above restrictions may be subject to termination. 

 
 
 

Item 12  Brokerage Practices 
 
Alamo does not have discretionary authority to select broker dealers on behalf of advisory 
clients. However, Alamo introduces investment advisory clients to RBC Advisor Services, a 
division of RBC Capital Markets, LLC (collectively "RBC"), member NYSE/FINRA/SIPC and 
recommends that clients open brokerage accounts with RBC. In recommending RBC, Alamo 
considers (1) its reputation or skill in providing best execution of customer orders, operational 
efficiency and reliability, and reputation for integrity and efficiency; (2) the reasonableness of 
the levels of commissions, fees and other charges imposed for its services; (3) its ability and 
willingness to conform to certain operating and other conditions necessary for providing 
services to advisory clients; and (4) the quality of any products, research or services received 
by Alamo from RBC. 

 
Through RBC, clients may buy and sell mutual funds and maintain prime brokerage accounts 
through which selected investment managers may trade securities on a client's behalf. While 
Alamo recommends all third-party managers to assume brokerage discretion to achieve best 
execution,  advisory  clients  should  review  the  disclosure  documents  of  recommended 
investment managers regarding the brokerage practices of such managers. 

 
Alamo's recommendation  of RBC also takes into consideration Alamo's use of RBC for 
support services. In conjunction with RBC, a fee schedule has been negotiated that Alamo 
believes is favorable to clients. The fee schedule will be disclosed to advisory clients prior to 
opening any RBC account and entering into agreements regarding such accounts. The fee 
schedule contemplates that RBC will charge clients who maintain managed accounts a fee 
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based on the assets maintained in the account. It also contemplates that, as a general matter, 
RBC may impose fees in respect of mutual fund transactions or for maintenance of accounts 
with such assets. RBC may also, however, impose charges for "excessive turnover" of mutual 
funds and collect a 12b-1 fee directly from the sponsor of certain mutual funds available for 
purchase and sale by clients. Clients should be aware, however, that the receipt of support 
services by Alamo in and of itself creates a potential conflict of interest and may indirectly 
influence our recommendation of RBC for custody and brokerage services. 

 
Because Alamo does not have the discretion to select broker dealers for client transactions, it 
should be understood that Alamo will not have authority to negotiate commissions among 
various brokers, and best execution may not be achieved. In addition, a disparity in commission 
charges may exist between the commissions charged to other clients. The fees charged by 
RBC may be higher than those which could otherwise be found. Alamo believes, however, that 
most clients will regard the array of services being made available to them and their investment 
managers by RBC for the compensation contemplated by the negotiated fee schedule as having 
a value warranting RBC’s charges. 

 
Alamo does not normally negotiate fees and brokerage agreements with other broker dealers 
on behalf of clients. Should a client wish to select a separate broker dealer other than RBC, 
Alamo will provide a review of the broker's services to the client if requested. Such review 
may consider the same factors described above for RBC. 

 
Clients seeking assistance in selecting a custodian other than RBC may be provided with the 
name of a custodian with which an institutional rate agreement exists. In recommending 
custodians, Alamo takes into account the custodian's (1) reputation for efficiency, soundness 
and integrity; (2) the reasonableness of the custodian's fees and charges for services generally; 
and (3) the custodian's ability and willingness to conform to certain operating conditions 
established by Alamo for the conduct of various services to advisory clients. 

 
Assessments of broker dealers and custodians are based on published reports and other 
sources deemed to be reliable and, in certain cases, on inquiries made by or on behalf of 
Alamo. Alamo does not, however, make any independent inquiry into the correctness or 
accuracy of the information it obtains in these ways. If requested by a client, Alamo will evaluate 
the reasonableness of particular commission rates, fees or other expenses charged to a client 
by a particular broker dealer or custodian, whether recommended by Alamo or not. 

 
 
 

Item 13  Review of Accounts 
 

INVESTMENT ADVISORY SERVICE 
 
REVIEWS: These client accounts should refer to the independent registered investment 
adviser’s Firm Brochure (or other disclosure document used in lieu of the brochure) for 
information regarding the nature and frequency of reviews provided by that independent 
registered investment adviser. 

 
Alamo will provide reviews on a quarterly basis. These accounts are reviewed by Robert Norman 
Johnson, Partner, and Daniel William Peterson, Partner. Reviews are intended to assess the 
effect on the client, if any, of significant changes in the national or global economy, in the market, 



14  

or in the legal environment (e.g., with respect to federal and state tax laws), and to revisit the 
client's personal circumstances. In addition, a review is performed of the client's quarterly 
performance report and the client's IPS, including particularly details of the client's 
circumstances and investment restrictions. Any of the foregoing factors may lead to changes in 
the client's asset allocation target and additional fund or manager recommendations by Alamo. 

 
REPORTS: These clients should refer to the independent registered investment adviser’s 
Firm Brochure (or other disclosure document used in lieu of the brochure) for information 
regarding the nature and frequency of reports provided by that independent registered 
investment adviser. 

 
Alamo will provide these client accounts with performance reports demonstrating benchmark 
comparisons and investment holdings on a quarterly basis. 

 
 
Item 14  Client Referrals and Other Compensation 

 
It is Alamo's policy not to engage solicitors or to pay related or non-related persons for referring 
potential clients to our firm. 

 
OTHER COMPENSATION 

 
As described above in Item 12, Alamo recommends clients utilize the services of RBC and 
other broker dealers for prime brokerage services. Alamo may receive various services from 
these prime brokers, including, but not limited to, direct access to real- time account values, 
balances and positions, electronic download of trades, reporting, direct debiting of fees and 
research. 

 
 
 

Item 15  Custody 
 
We previously disclosed in the "Fees and Compensation" section (Item 5) of this Brochure 
that our firm directly debits advisory fees from client accounts. 
As part of this billing process, the client's custodian is advised of the amount of the fee to be 
deducted from that client's account. On at least a quarterly basis, the custodian is required to 
send to the client a statement showing all transactions within the account during the reporting 
period. 

 
Because  the  custodian  does  not  calculate  the  amount  of  the fee  to  be  deducted,  it  is 
important for clients to carefully review their custodial statements to verify the accuracy of the 
calculation, among other things. Clients should contact us directly if they believe that there 
may be an error in their statement. 

 
In addition to the periodic statements that clients receive directly from their custodians, we 
also send account statements directly to our clients on a quarterly basis. We urge our clients 
to carefully compare the information provided on these statements to ensure that all account 
transactions, holdings and values are correct and current. 
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Item 16  Investment Discretion 
 
As previously disclosed in Item 4 of this brochure, our firm does not provide discretionary asset 
management services; we manage client assets only on a non-discretionary basis. Therefore, 
we will obtain the client's approval before executing transactions in the client's account. 

 

 
 

Item 17  Voting Client Securities 
 
As a matter of firm policy, we do not vote proxies on behalf of clients. Therefore, although our 
firm may provide investment advisory services relative to client investment assets, clients 
maintain exclusive responsibility for: (1) directing the manner in which proxies solicited by 
issuers of securities beneficially owned by the client shall be voted, and (2) making all elections 
relative to any mergers, acquisitions, tender offers, bankruptcy proceedings or other type events 
pertaining to the client’s investment assets. Clients are responsible for instructing each 
custodian of the assets, to forward to the client copies of all proxies and shareholder 
communications relating to the client’s investment assets. 

 
We may provide clients with consulting assistance regarding proxy issues if they contact us 
with questions at our principal place of business. 

 
 
Item 18  Financial Information 

 
We are also required to disclose any financial condition that is reasonable likely to impair our 
ability to meet our contractual obligations. Alamo has no additional financial circumstances to 
report. 

 
Under no circumstances do we require or solicit payment of fees in excess of $1,200 per 
client more than six months in advance of services rendered. Therefore, we are not required 
to include a financial statement. 

 
Alamo has not been the subject of a bankruptcy petition at any time during the past ten years. 
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Item 2 Educational Background and Business Experience 
 
Robert Norman Johnson 

 
Year of Birth: 1967 

 
Formal Education after High School: 1989; Southwest Texas State University, Bachelors in 
Accounting; 1990; Texas A&M University, Masters in Taxation. 

 
Business Background: 

 
01/1990 to 06/2002; Senior Manager and Accountant; Ernst & Young LLP 
07/2002 to Present; Partner, Alamo Advisors, LP 

 
CFP®: 

 
Mr. Johnson has a professional designation, Certified Financial Planner. The CERTIFIED 
FINANCIAL PLANNER™, CFP® and federally registered CFP (with flame design) marks 
(collectively, the “CFP®  marks”) are professional certification marks  granted in the United 
States by Certified Financial Planner Board of Standards, Inc. (“CFP Board”). 
The CFP® certification is a voluntary certification; no federal or state law or regulation requires financial planners to 
hold CFP®  certification. It is recognized in the United States and a number of other countries for its (1) high 
standard of professional education; (2) stringent code of conduct and standards of practice; and (3) ethical 
requirements that govern professional engagements with clients. Currently, more than 62,000 individuals have 
obtained CFP® certification in the United States. 
To attain the right to use the CFP® marks, an individual must satisfactorily fulfill the following requirements: 

 
Education – Complete an advanced college-level course of study addressing the financial planning subject 
areas that CFP Board’s studies have determined as necessary for the competent and professional delivery of 
financial planning services, and attain a Bachelor’s Degree from a regionally accredited United States college 
or university (or its equivalent from a foreign university). CFP Board’s financial planning subject areas 
include insurance planning and risk management, employee benefits planning, investment planning, income 
tax planning, retirement planning, and estate planning; 
Examination – Pass the comprehensive CFP® Certification Examination. The examination, administered in 
10 hours over a two-day period, includes case studies and client scenarios designed to test one’s ability to 
correctly diagnose financial planning issues and apply one’s knowledge of financial planning to real world 
circumstances; 
Experience – Complete at least three years of full-time financial planning-related experience (or the 
equivalent, measured as 2,000 hours per year); and 
Ethics – Agree to be bound by CFP Board’s Standards of Professional Conduct, a set of documents outlining 
the ethical and practice standards for CFP® professionals. 

 
Individuals who become certified must complete the following ongoing education and ethics requirements in order 
to maintain the right to continue to use the CFP® marks: 

 
Continuing Education – Complete 30 hours of continuing education hours every two years, including two 
hours on the Code of Ethics and other parts of the Standards of Professional Conduct, to maintain 
competence and keep up with developments in the financial planning field; and 
Ethics – Renew an agreement to be bound by the Standards of Professional Conduct. The Standards 
prominently require that CFP® professionals provide financial planning services at a fiduciary standard of 



 

care. This means CFP® professionals must provide financial planning services in the best interests of their 
clients. 

 
CFP® professionals who fail to comply with the above standards and requirements may be subject to CFP Board’s 
enforcement process, which could result in suspension or permanent revocation of their CFP® certification. 

 

CPA®: 
Mr. Johnson has a professional designation, Certified Public Accountant. The CPA® is offered 
by The American Institute of CPAs (AICPA®). To become certified, you are required to meet 
the following initial certification requirements (known as the three "Es"): 

 
Education  
A CPA® is required to complete 150 semester hours of education. Many states/jurisdictions now require or will 
require 150 semester hours of education for obtaining the CPA certification. Colleges and universities in these 
states/jurisdictions determine the curriculum for pre-licensure education of CPAs; it typically features a good 
balance of accounting, business, and general education. 

 

Why an Emphasis on 150 Semester Hours of Education for Aspiring CPAs? 
 

There are a number of reasons why a traditional four -year undergraduate program is no longer adequate for 
obtaining the requisite knowledge and skills to become a CPA: 

 

Significant increases in official accounting and auditing pronouncements and the proliferation of new 
tax laws have expanded the knowledge base that professional practice in accounting requires. 

Business methods have become increasingly complex. The proliferation of regulations from federal, 
state, and local governments requires well-educated individuals to ensure compliance. Also, improvements 
in technology have had a major effect on information systems design, internal control procedures, and 
auditing methods. 

The staffing needs of accounting firms and other employers of CPAs are changing rapidly. With more 
sophisticated approaches to auditing now in use, and with the increase in business demands for a variety of 
highly technical accounting services and greater audit efficiency, the requirements for effective professional 
practice have increased sharply. The demand for a large quantity of people to perform many routine auditing 
tasks is rapidly diminishing. 

 

How to Meet the 150-Hour Requirement 
 

Many colleges and universities offer bachelor's and master's degree programs in accounting. To obtain 150 
semester hours of education, students do not necessarily have to get a master's degree. They can meet the 
requirement at the undergraduate level or get a bachelor's degree and take some courses at the graduate level. 
Students can also choose any of the following: 

 
Combine an undergraduate accounting degree with a master's degree at the same school or at a different 

one; 
Combine an undergraduate degree in some other discipline with a master's in accounting or an MBA 

with a concentration in accounting; 
Enroll in an integrated five-year professional accounting school or program leading to a master's degree 

in accounting. 

In most cases, the additional academic work needed to acquire the technical competence and develop the skills 
required by today's CPA is best obtained at the graduate level. Graduate-level programs are an excellent way to 
more fully develop skills such as communication, presentation, and interpersonal relations, and to integrate 
them with the technical knowledge being acquired. 



 

In addition, it has been shown that students who get a graduate education have a substantially higher rate of 
success on the Uniform CPA Examination. Further, master's degree holders receive starting salaries that are 
approximately 10 to 20 percent higher than the starting salaries of those with only bachelor's degrees. Finally, 
there is evidence that promotions to manager and partner and to corporate managerial positions are increasingly 
going to individuals with master's degrees. 

 

For these reasons, leading professional organizations such as the AICPA, the National Association of State 
Boards of Accountancy, and the Federation of Schools of Accountancy have consistently supported the 150 - 
hour education requirement for entry into the accounting profession. 

 

States/Jurisdictions That Have the 150-Hour Education Requirement in Effect 
 

Currently, over 40 states have adopted the 150-hour requirement, while the remaining states/jurisdictions continue 
to work toward adoption. 

 

Examination  
 

The Uniform Certified Public Accountant (CPA) Examination is the examination that an individual must pass in 
order to qualify for licensure as a Certified Public Accountant (CPA) in any of the 55 U.S. jurisdictions (the 50 
states, the District of Columbia, Puerto Rico, U.S. Virgin Islands, Guam, and the Commonwealth of Northern 
Mariana Islands). 

 

CPAs are the only licensed accounting professionals. CPA licenses are issued by state boards of accountancy in 
the 55 jurisdictions – there is no national CPA licensure process in the U.S. 

 

The purpose of the Uniform CPA Examination is to provide reasonable assurance to Boards of Accountancy 
(the state entities that have statutory authority to issue licenses) that those who pass the CPA Examination 
possess the level of technical knowledge and the skills necessary for initial licensure in protection of the public 
interest. Public interest is protected when only qualified individuals are admitted into the profession. 

 

One of Three Licensure Requirements 
 

The Uniform CPA Examination is one of the “Three Es” – Education, Examination, and Experience – that 
constitute the requirements for CPA licensure. Of these three requirements, only the CPA Examination is uniform 
(i.e., it is the only examination that is accepted for CPA licensure by all U.S. jurisdictions), while education  
and  experience  requirements  may  vary  from  one  jurisdiction to  another.  Candidates  for  CPA licensure 
must meet all three requirements. As a result, passing the CPA Examination is not sufficient – in itself 
– to qualify for 

licensure. Structure 

The Uniform CPA Examination currently consists of four sections: Auditing and Attestation (AUD), Business 
Environment and Concepts (BEC), Financial Accounting and Reporting (FAR), and Regulation (REG). These 
four sections represent a total of 14 hours of testing. 

 

Background 
 

The Uniform CPA Examination developed from the examination that was used for admission to membership in 
the American Institute of CPAs (AICPA). In 1917, the Institute offered the examination for use in the licensure 
process by Boards of Accountancy. At that time, Boards in three jurisdictions accepted the invitation. It was not 
until 1952 that the examination was first used in all jurisdictions. 

 

Until the end of 2003, the Uniform CPA Examination was administered twice a year in the paper-and-pencil 
format. In April 2004, the computer-based CPA Examination was launched and the paper-and-pencil examination 
was discontinued. In 2009, the computer-based CPA Examination reached a milestone – one million 
administrations. A new CPA Examination release is scheduled for 2011. 



 

Experience  
 

Most states/jurisdictions require at least a bachelor's degree to be eligible to become a CPA. As for experience, 
most states/jurisdictions require at least two years public accounting experience. Many states/jurisdictions also 
accept non-public accounting experience (e.g., industry, government), although the number of years deemed 
acceptable are typically higher than for public accounting. In addition, some states/jurisdictions have a one-tier 
system, whereby candidates must pass the CPA exam and fulfill the experience requirements to obtain both the 

 
certificate and license. 

 
Others have a two-tier system in which you can obtain the certificate upon passing the exam, then must fulfill 
the experience requirements to obtain the license to practice in public accounting. Because so many factors 
determine whether a state/jurisdiction is considered one- or two-tier, it is recommended that you contact your 
state board for interpretation. 

 
Continuing professional education (CPE) is required for CPAs to maintain their professional competence and 
provide quality professional services. CPAs are responsible for complying with all applicable CPE requirements, 
rules and regulations of state boards of accountancy, as well as those of membership associations and other 
professional organizations. 

 
CIMA®: 
Mr. Johnson has a professional designation, Certified Investment Management Analyst. 

 
The CIMA certification signifies that an individual has met initial and on-going experience, ethical, education, and 
examination requirements for investment management consulting, including advanced investment management theory 
and application. Prerequisites for the CIMA certification are three years of financial services experience and an 
acceptable regulatory history. To obtain the CIMA certification, candidates must pass an online Qualification 
Examination, successfully complete a one-week classroom education program provided by a Registered Education 
Provider at an AACSB accredited university business school, pass an online Certification Examination, and have an 
acceptable regulatory history as evidenced by FINRA Form U-4 or other regulatory requirements. CIMA designees 
are required to adhere to IMCA’s Code of Professional Responsibility, Standards of Practice, and Rules and 
Guidelines for Use of the Marks. CIMA designees must report 40 hours of continuing education credits, including 
two ethics hours, every two years to maintain the certification. The designation is administered through Investment 
Management Consultants Association (IMCA). 

 
The CIMA certification has earned ANSI® (American National Standards Institute) accreditation under the personnel 
certification program. The American National Standards Institute, or ANSI, is a private non-profit organization that 
facilitates standardization and conformity assessment activities in the United States. CIMA is the first financial 
services credential to meet this international standard for personnel certification. 

 
Item 3            Disciplinary Information 

 
Mr. Johnson does not have any history of disciplinary events. 

 
Item 4            Other Business Activities 

 
Mr. Johnson is not engaged in any other business activities. 

 
Item 5            Additional Compensation 

 
Mr. Johnson does not receive any additional compensation from third parties for providing 
investment advice to the firm’s clients. 



 

Item 6             Supervision 
 
Daniel W. Peterson, Chief Compliance Officer of Alamo Advisors, LP, supervises and monitors 
Mr. Johnson’s activities on a regular basis. Please contact Daniel W. Peterson at (210) 404-2211 
if you have any questions about Mr. Johnson’s brochure supplement. 
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Item 2 Educational Background and Business Experience 
 
Daniel William Peterson 

 
Year of Birth: 1974 

 
Formal Education after High School: 1995; Howard Payne University, B.S. in Business 
Administration; 1998; St. Mary’s School of Law, J.D. 

 
Business Background: 

 
06/1995 to 06/2002; Manager and Accountant; Ernst & Young LLP 
07/2002 to Present; Partner, Alamo Advisors, LP 

 
CFP®: 

 
Mr. Peterson has a professional designation, Certified Financial Planner. The CERTIFIED 
FINANCIAL PLANNER™, CFP® and federally registered CFP (with flame design) marks 
(collectively, the “CFP®  marks”) are professional certification marks  granted in the United 
States by Certified Financial Planner Board of Standards, Inc. (“CFP Board”). 
The CFP® certification is a voluntary certification; no federal or state law or regulation requires financial planners to 
hold CFP®  certification. It is recognized in the United States and a number of other countries for its (1) high 
standard of professional education; (2) stringent code of conduct and standards of practice; and (3) ethical 
requirements that govern professional engagements with clients. Currently, more than 62,000 individuals have 
obtained CFP® certification in the United States. 
To attain the right to use the CFP® marks, an individual must satisfactorily fulfill the following requirements: 

 
Education – Complete an advanced college-level course of study addressing the financial planning subject 
areas that CFP Board’s studies have determined as necessary for the competent and professional delivery of 
financial planning services, and attain a Bachelor’s Degree from a regionally accredited United States college 
or university (or its equivalent from a foreign university). CFP Board’s financial planning subject areas 
include insurance planning and risk management, employee benefits planning, investment planning, income 
tax planning, retirement planning, and estate planning; 
Examination – Pass the comprehensive CFP® Certification Examination. The examination, administered in 
10 hours over a two-day period, includes case studies and client scenarios designed to test one’s ability to 
correctly diagnose financial planning issues and apply one’s knowledge of financial planning to real world 
circumstances; 
Experience – Complete at least three years of full-time financial planning-related experience (or the 
equivalent, measured as 2,000 hours per year); and 
Ethics – Agree to be bound by CFP Board’s Standards of Professional Conduct, a set of documents outlining 
the ethical and practice standards for CFP® professionals. 

 
Individuals who become certified must complete the following ongoing education and ethics requirements in order 
to maintain the right to continue to use the CFP® marks: 

 
Continuing Education – Complete 30 hours of continuing education hours every two years, including two 
hours on the Code of Ethics and other parts of the Standards of Professional Conduct, to maintain 
competence and keep up with developments in the financial planning field; and 
Ethics – Renew an agreement to be bound by the Standards of Professional Conduct. The Standards 
prominently require that CFP® professionals provide financial planning services at a fiduciary standard of 



 

care. This means CFP® professionals must provide financial planning services in the best interests of their 
clients. 

 
CFP® professionals who fail to comply with the above standards and requirements may be subject to CFP Board’s 
enforcement process, which could result in suspension or permanent revocation of their CFP® certification. 

 

CPA®: 
Mr. Peterson has a professional designation, Certified Public Accountant. The CPA® is offered by 
The American Institute of CPAs (AICPA®). To become certified, you are required to meet the 
following initial certification requirements (known as the three "Es"): 

 
Education  
A CPA® is required to complete 150 semester hours of education. Many states/jurisdictions now require or will 
require 150 semester hours of education for obtaining the CPA certification. Colleges and universities in these 
states/jurisdictions determine the curriculum for pre-licensure education of CPAs; it typically features a good 
balance of accounting, business, and general education. 

 

Why an Emphasis on 150 Semester Hours of Education for Aspiring CPAs? 
 

There are a number of reasons why a traditional four -year undergraduate program is no longer adequate for 
obtaining the requisite knowledge and skills to become a CPA: 

 

Significant increases in official accounting and auditing pronouncements and the proliferation of new 
tax laws have expanded the knowledge base that professional practice in accounting requires. 

Business methods have become increasingly complex. The proliferation of regulations from federal, 
state, and local governments requires well-educated individuals to ensure compliance. Also, improvements 
in technology have had a major effect on information systems design, internal control procedures, and 
auditing methods. 

The staffing needs of accounting firms and other employers of CPAs are changing rapidly. With more 
sophisticated approaches to auditing now in use, and with the increase in business demands for a variety of 
highly technical accounting services and greater audit efficiency, the requirements for effective professional 
practice have increased sharply. The demand for a large quantity of people to perform many routine auditing 
tasks is rapidly diminishing. 

 

How to Meet the 150-Hour Requirement 
 

Many colleges and universities offer bachelor's and master's degree programs in accounting. To obtain 150 
semester hours of education, students do not necessarily have to get a master's degree. They can meet the 
requirement at the undergraduate level or get a bachelor's degree and take some courses at the graduate level. 
Students can also choose any of the following: 

 
Combine an undergraduate accounting degree with a master's degree at the same school or at a different 

one; 
Combine an undergraduate degree in some other discipline with a master's in accounting or an MBA 

with a concentration in accounting; 
Enroll in an integrated five-year professional accounting school or program leading to a master's degree 

in accounting. 

In most cases, the additional academic work needed to acquire the technical competence and develop the skills 
required by today's CPA is best obtained at the graduate level. Graduate-level programs are an excellent way to 
more fully develop skills such as communication, presentation, and interpersonal relations, and to integrate 
them with the technical knowledge being acquired. 



 

In addition, it has been shown that students who get a graduate education have a substantially higher rate of 
success on the Uniform CPA Examination. Further, master's degree holders receive starting salaries that are 
approximately 10 to 20 percent higher than the starting salaries of those with only bachelor's degrees. Finally, 
there is evidence that promotions to manager and partner and to corporate managerial positions are increasingly 
going to individuals with master's degrees. 

 

For these reasons, leading professional organizations such as the AICPA, the National Association of State 
Boards of Accountancy, and the Federation of Schools of Accountancy have consistently supported the 150 - 
hour education requirement for entry into the accounting profession. 

 

States/Jurisdictions That Have the 150-Hour Education Requirement in Effect 
 

Currently, over 40 states have adopted the 150-hour requirement, while the remaining states/jurisdictions continue 
to work toward adoption. 

 

Examination  
 

The Uniform Certified Public Accountant (CPA) Examination is the examination that an individual must pass in 
order to qualify for licensure as a Certified Public Accountant (CPA) in any of the 55 U.S. jurisdictions (the 50 
states, the District of Columbia, Puerto Rico, U.S. Virgin Islands, Guam, and the Commonwealth of Northern 
Mariana Islands). 

 

CPAs are the only licensed accounting professionals. CPA licenses are issued by state boards of accountancy in 
the 55 jurisdictions – there is no national CPA licensure process in the U.S. 

 

The purpose of the Uniform CPA Examination is to provide reasonable assurance to Boards of Accountancy 
(the state entities that have statutory authority to issue licenses) that those who pass the CPA Examination 
possess the level of technical knowledge and the skills necessary for initial licensure in protection of the public 
interest. Public interest is protected when only qualified individuals are admitted into the profession. 

 

One of Three Licensure Requirements 
 

The Uniform CPA Examination is one of the “Three Es” – Education, Examination, and Experience – that 
constitute the requirements for CPA licensure. Of these three requirements, only the CPA Examination is uniform 
(i.e., it is the only examination that is accepted for CPA licensure by all U.S. jurisdictions), while education  
and  experience  requirements  may  vary  from  one  jurisdiction to  another.  Candidates  for  CPA licensure 
must meet all three requirements. As a result, passing the CPA Examination is not sufficient – in itself 
– to qualify for 

licensure. Structure 

The Uniform CPA Examination currently consists of four sections: Auditing and Attestation (AUD), Business 
Environment and Concepts (BEC), Financial Accounting and Reporting (FAR), and Regulation (REG). These 
four sections represent a total of 14 hours of testing. 

 

Background 
 

The Uniform CPA Examination developed from the examination that was used for admission to membership in 
the American Institute of CPAs (AICPA). In 1917, the Institute offered the examination for use in the licensure 
process by Boards of Accountancy. At that time, Boards in three jurisdictions accepted the invitation. It was not 
until 1952 that the examination was first used in all jurisdictions. 

 

Until the end of 2003, the Uniform CPA Examination was administered twice a year in the paper-and-pencil 
format. In April 2004, the computer-based CPA Examination was launched and the paper-and-pencil examination 
was discontinued. In 2009, the computer-based CPA Examination reached a milestone – one million 
administrations. A new CPA Examination release is scheduled for 2011. 



 

Experience  
 

Most states/jurisdictions require at least a bachelor's degree to be eligible to become a CPA. As for experience, 
most states/jurisdictions require at least two years public accounting experience. Many states/jurisdictions also 
accept non-public accounting experience (e.g., industry, government), although the number of years deemed 
acceptable are typically higher than for public accounting. In addition, some states/jurisdictions have a one-tier 
system, whereby candidates must pass the CPA exam and fulfill the experience requirements to obtain both the 

 
certificate and license. 

 
Others have a two-tier system in which you can obtain the certificate upon passing the exam, then must fulfill 
the experience requirements to obtain the license to practice in public accounting. Because so many factors 
determine whether a state/jurisdiction is considered one- or two-tier, it is recommended that you contact your 
state board for interpretation. 

 
Continuing professional education (CPE) is required for CPAs to maintain their professional competence and 
provide quality professional services. CPAs are responsible for complying with all applicable CPE requirements, 
rules and regulations of state boards of accountancy, as well as those of membership associations and other 
professional organizations. 

 
Item 3            Disciplinary Information 

 
Mr. Peterson does not have any history of disciplinary events. 

 
Item 4            Other Business Activities 

 
Mr. Peterson is also an attorney licensed to practice law in the state of Texas. However, Mr. 
Peterson does not currently provide direct legal services to any client in that capacity and will not 
act in this capacity for any advisory client of Alamo. Mr. Peterson does not spend any of his time 
on this activity. 

 
Item 5            Additional Compensation 

 
Mr. Peterson does not receive any additional compensation from third parties for providing 
investment advice to the firm’s clients. 

 
Item 6             Supervision 

 
Mr. Peterson is the Chief Compliance Officer of Alamo Advisors, LP and as such has no internal 
supervision placed over him. He is however bound by our firm’s Code of Ethics. Mr. Peterson 
can be reached at (210) 404-2211. 


