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Item 2 Material Changes 

This Firm Brochure, dated 3/1/20, provides you with a summary of Investment Advisory Services, 

Inc.'s advisory services fees, professionals, certain business practices and policies, as well as actual or 

potential conflicts of interest, among other things.  This brochure is used to provide our clients with a 

summary of new and/or updated information and any revision(s) based on the nature of the 

information as follows. 
 

1.  Annual Update: We are required to update certain information at least annually, within 

90 days of our Firm’s fiscal year end (FYE) of December 31. 
 

2.  Material Changes: Should a material change in our operations occur, depending on its nature 

we will promptly communicate this change to our clients (and it will be summarized in this 

Item).  "Material changes" requiring prompt notification will include changes of ownership or 

control; location; disciplinary proceedings; significant changes to our advisory services or 

advisory affiliates – any information that is critical to a client’s full understanding of who we 

are, how to find us, and how we do business. 
 

Please note that there were no “material changes” made to this Brochure since our last delivery or 
posting of the Brochure on the SEC’s public disclosure website (IAPD) www.adviserinfo.sec.gov.  
 
This Brochure does include a number of minor editorial changes and the updated information on our 
assets under management.  
 

 

Currently, our Brochure may be requested free of charge by contacting CJ Haynes, Chief Compliance 

Officer.  
 
 

 
Contact Information: CJ Haynes 

Chief Compliance Officer 

Email:  Ch@iastexas.com 

Phone: 281-364-0606 

Address:  9303 New Trails Drive, Suite 450 
   The Woodlands, TX 77381 

http://www.adviserinfo.sec.gov/
mailto:Ch@iastexas.com
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Item 4 Advisory Business 
 

Investment Advisory Services, Inc. is a SEC registered investment adviser with its principal place of 

business located in The Woodlands, Texas.  Investment Advisory Services, Inc. was started in 1994. 

John Lester Haynes is the founder and sole shareholder of IAS.  Investment Advisory Services, Inc. 

operates as a team, providing comprehensive wealth management and financial consulting services 

to clients.  The firm maintains a Business Continuity Plan (BCP) which is reviewed and annually 

updated to address both the scheduled succession of personnel responsible for the ongoing 

management of the Firm and any unscheduled events such as natural disasters or 

death/incapacitation of the owner or key personnel. 

 

As part of our team approach, services are implemented utilizing the expertise of team members, 

assuring our clients through the firms’ succession planning, will have the opportunity of a long-term 

relationship with the advisors and the firm. 
 
Our Firm, as a Fiduciary, provides investment advisory services on a fee-only basis to its clients based 

on the individual needs of each client.  Our investment management style emphasizes portfolios 

constructed and tailored to the needs of each client. 

 

Through personal discussions with you, we listen carefully to gain a thorough understanding of your 

unique goals and objectives based on your particular circumstances.  From there, we establish jointly 

with you, a personal investment strategy and create and manage a portfolio based on that strategy.  

 

 During our data gathering process, we determine the client’s individual objectives, time horizons, risk 

tolerance, and liquidity needs.  As appropriate, we also review and discuss a client's prior investment 

history, as well as family composition and background.  We work with you, utilizing various tools and 

conversation to quantify your risk tolerance and the best approach for you.  As part of the advisory 

process we work with each client to answer the following three questions:  Where are you now?  Where 

do you want to be? And, How do you get there? 

 
We manage advisory accounts on a discretionary basis.  Account supervision is guided by the client's 

stated objectives (i.e., capital preservation, current income, income and growth, or long term growth) as 

well as tax considerations.  We will ensure your portfolio matches your personal risk profile and we will 

maintain a disciplined approach to rebalancing your portfolio to match your allocation within your risk 

tolerance levels.  Your portfolio is designed and maintained with the goal of managing your risk to match 

your stage in life as well as maximize tax efficiency. 

 
Clients may impose reasonable restrictions on investing in certain securities, types of 

securities, or industry sectors by providing written instructions. 

 
Our investment recommendations are not limited to any specific product or service offered by a 

broker/dealer or insurance company and will generally include advice regarding the following 

securities: 
 

 Mutual Fund shares 
 Exchange Traded Fund shares (ETF’s) 
 Publicly and non-publicly traded securities 
 Corporate debt securities 
 Municipal securities 
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 United States government and agency securities 
 

Because some types of investments involve certain additional degrees of risk, they will only be 

implemented when consistent with the client's stated investment objectives, tolerance for risk, liquidity 

and suitability. 

 
 

Our Firm generally provides investment management through the application of a 

personalized portfolio strategy comprised of five steps: 
 
 

Step One: 

Retirement and other goal planning – We start by incorporating the personal dialogue of “Where are 

your now?’, “Where do you want to be?” and “How do we get there?” 

Clients complete a confidential profile, and we determine the clients’ risk tolerances and investment 

goals.  We discuss with the client previous investment experience, as well utilize technological tools 

to quantify risk. 

  We find most client needs fall into one of the following investment objectives: 

 capital preservation 

 current income 

 income & growth 

 or long term growth 

  Additionally, we utilize technological tools to assist with clients formulating goals, risk and time 

horizon.  

 
Step Two: 

Determine asset allocation policy to match agreed upon objectives.    The team will create a portfolio, 

utilizing the IAS Select List, based on the clients’ target allocation, as well as client preferences and 

input.  Additional considerations in portfolio construction entail taxable, tax-deferred or tax-free status 

of the portfolio. Portfolios are monitored based on target allocation.  

 
Step Three: 

Diversify among asset classes and styles, selecting the securities to be purchased and effecting 

the buys. 

 
Step Four: 

Rebalance portfolios to asset allocation guidelines as needed.  IAS team advisers also monitors 

portfolios for day to day activities affecting the portfolio such as deposits, withdrawals and maturities. 

 
Step Five: 

Report quarterly results.  The "Current Statement of Holdings" lists each asset in the portfolio priced at 

market value as of the most recent quarter end.  The "Performance Summary" indicates the portfolio's 

performance for the quarter and year to date.  Only actual performance numbers are reported.  No 

projections of future performance are made. 

 

The team will work closely with clients to pro-actively review any necessary changes to the portfolio 

based on the following: 

 Change in financial situation 
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 Change in goals 

 Change in risk tolerance 

 Age 

Investment Advisory Services, Inc. also provides customized services to clients, as needed, to help the 

client with their overall financial picture, which may include: 

 

 Financial Planning 

 Investment Management 

 Selecting or coordinating with accountants 

 Estate planning 

 Mortgages and banking 

 

 

VALUE PROPOSITION 

 

Organization – we will bring order to your financial life assimilating all of your financial assets and 

liabilities into one central portal, enabling us to collectively manage your finances in order to meet your 

life goals. 

Partnership – we will partner with you to work to achieve the best financial life possible for you (and 

your family) by collaboratively working with you to understand your financial needs, goals and 

objectives. 

Accountability – we will follow through on our financial commitments to you. 

Objectivity – we will be objective in our decision making process in order to help you avoid 

emotionally driven decisions which can harm your financial life. 

Proactivity – we will be proactive in anticipating life transition issues in your life and assisting you t be 

financially prepared for them. 

Education – we will constantly work to secure or maintain the necessary knowledge to assist you with 

the financial decisions necessary to provide success for your particular situation. 

 

 

 

AMOUNT OF MANAGED ASSETS 
 

As of 1/1/20, we have discretionary assets under management of $334,019,656 

 

 

We will on occasion provide non-discretionary investment advice through consultation.  The terms 

and services provided by us to the Client will be disclosed in a separate Investment Consultation 

Agreement. 
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Miscellaneous: 

 

Limitation of Financial Planning and Investment Consulting/Implementation Services  

To the extent specifically requested by a client (depending on the nature of the issue presented) IAS 

may provide limited financial planning and related consulting services regarding non-investment 

related matters, such as estate planning, tax planning, insurance, etc., however IAS does not serve as 

an attorney, accountant, or insurance agency, and no portion of the our services should be construed 

as same.  Accordingly, IAS does not prepare estate planning documents, tax returns or sell insurance 

products.  To the extent requested by a client, we may recommend the services of other professionals 

for certain non-investment implementation purpose (i.e. attorneys, accountants, insurance, etc.)  You 

are under no obligation to engage the services of any of such recommended professional.  The client 

retains absolute discretion overall for such implementation decisions and is free to accept or reject 

any recommendation that we make.  Please note:   It remains the client’s responsibility to promptly 

notify IAS if there is ever any change in his/her financial situation or investment objectives  for the 

purpose of reviewing/evaluating/revising IAS’s previous recommendations or services.  

 

ERISA/IRC Fiduciary Acknowledgement 

If a client is (i) a retirement plan (“Plan”)  organized under the Employment Retirement Income 

Security Act of 1974 (“ERISA”); (ii) a participant or beneficiary of a plan subject to Title I of 

ERISA or described in section 4975§ (1)(A) of the Internal Revenue Code with authority to direct 

investment of assets in his or her Plan account or take a distribution; (iii) the benefic ial owner of an 

Individual Retirement Account (“IRA”) acting on behalf of the IRA; or (iv) a Retail Fiduciary with 

respect to a plan subject to Title I of ERISA or described in section 4975§ (1)(A) of the Internal 

Revenue Code; then the firm represents that it and its representatives are fiduciaries under ERISA or 

the Internal Revenue Code, or both, with respect to any investment advice provided by the firm or its 

representatives or with respect to any investment recommendations regarding an ERISA Plan or 

participant or beneficiary account. 

 

Retirement Rollovers-Potential for Conflict of Interest 

As part of our investment advisory services to you, we may recommend you withdraw the assets 

from your employer’s (or former employer’s) retirement plan and roll the assets over to an individual 

retirement account (IRA) that we will manage on your behalf.  If you elect to roll assets to an IRA 

that is subject to our management, we will charge you an asset-based fee as set-forth in the 

management agreement executed by you with our firm.  This practice presents a conflict of interest 

because providing investment advice and suggesting a roll-over of assets will generate fee-based 

compensation to the firm.  You are under no obligation, contractually or otherwise to complete a 

rollover.  Moreover, if you do not complete the rollover, you are under no obligation to have the 

assets in the IRA or employer plan to be managed by our firm. 

 

An employee will typically have four options: 

1. Leave the funds in your employer’s (or former employer’s) plan 

2. Moving funds to a new employer’s retirement plan 

3. Cashing out and taking a taxable distribution from the plan 

4. Rolling the funds into an IRA account. 
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Each of these options has advantages and disadvantages and we encourage you to speak with your 

CPA and/or Tax Attorney.  It is important you understand the differences between these types of 

accounts and decide whether a rollover is best for you.   

 

Item 5 Fees and Compensation 
 

 

The annualized fee for Investment Supervisory Services is charged as a percentage of assets 

under management, according to the following schedule: 

Assets Under Management Annual Fee 

 
Diversified Portfolios 
$0 to $1,000,000 1.00% 

$1,000,000.01 to $2,000,000 0.90% 

$2,000,000.01 or greater 0.60% 
 

Limited-Maturity Fixed-Income Portfolios 
$0.00 to $1,000,000.00 0.60% 

$1,000,000.01 to $2,000,000 0.50% 

Over $2,000,000   % (Negotiable) 
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Management fees are payable in advance on a quarterly basis by multiplying the assets under 

management by the relevant annualized percent and dividing such product by four (4). Accounts 

opened in mid quarter may be assessed a prorated management fee.  Fees may be deducted from the 

client's account(s) within thirty (30) days from the beginning of the quarter for which said fees will be 

incurred.  Management fees for diversified portfolios are calculated on a different schedule than 

limited maturity fixed income portfolios.  Diversified portfolios include both equity and debt 

securities.  Limited maturity fixed income portfolios include only debt securities generally with 

maturities of two years or less. 

 
In order to qualify for the investment management services of our Firm, an account should 

generally have at least $250,000 in marketable securities or cash.  Exceptions to this minimum may 

occur when both the Firm and a potential client deem such a relationship beneficial. 

 
The Investment Management Agreement and Investment Consultation Agreement are effective upon 

the date of signing.  The Agreements shall be for one year in duration from the date of acceptance by 

both parties to this contract and automatically renewed for additional one year terms unless terminated 

prior thereto as indicated under "Termination of the Advisory Relationship."  The fee for non-

discretionary investment advice will be at an hourly rate of $250 with an annual minimum charge of 

$2,500. 

 
Limited Negotiability of Advisory Fees: Although Investment Advisory Services, Inc. has established 

the aforementioned fee schedule(s), we retain the discretion to negotiate alternative fees on a client by 

client basis.  Client facts, circumstances, and needs are considered in determining the fee schedule.  

These include the complexity of the client, assets to be placed under management, anticipated future 

additional assets, related accounts, portfolio style, account composition, and reports among other 

factors.  The specific annual fee schedule is identified in the contract between the adviser and each 

client. 

 
We may group certain related client accounts within the same household for the purposes of 

achieving the minimum account size requirements and determining the annualized fee. 
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GENERAL 

INFORMATION 
 

Termination of the Advisory Relationship:  A client agreement may be canceled at any time, by 

either party, for any reason upon receipt of written notice.  Notwithstanding the 

above, if the appropriate disclosure statement was not delivered to the client at least 48 hours prior to 

the client entering into any written or oral advisory or consultation contract with us, then the client has 

the right to terminate the relationship contract without penalty within five 

(5) business days after entering into the contract.  As disclosed above, certain fees are paid in advance 

of services provided.  Upon termination of any account, any prepaid unearned fees will be refunded 

within 10 days.  In calculating the reimbursement of fees to a client, we will pro rate the 

reimbursement according to the number of days remaining in the billing period. 

 
Other Compensation:  Neither Investment Advisory Services, Inc. or its team representatives, accept 

compensation from the sale of securities or other investment products. 

 

Mutual Fund Fees: All fees paid to Investment Advisory Services, Inc. for investment advisory 

services are separate and distinct from the fees and expenses charged by mutual funds and/or ETFs to 

their shareholders.  Mutual fund and ETF fees and expenses are described in their prospectus.  These 

fees will generally include a management fee, other fund expenses, and a possible distribution fee.  A 

client could invest in a mutual fund directly, without our services.  In that case, the client would not 

receive the services provided by our Firm which are designed, among other things, to assist the client 

in determining which mutual fund or funds are most appropriate to each client's financial condition 

and objectives. Our Firm considers the cost of a mutual fund to be an important variable in the 

selection process. On certain mutual funds, we will have access to share classes which may have 

lower costs than a share class an individual could purchase directly.  Accordingly, the client should 

review both the fees charged by the funds and our fees to fully understand the total amount of fees to 

be paid by the client and to thereby evaluate the advisory services being provided. 

 
Additional Fees and Expenses:  In addition to our advisory fees, clients are also responsible 

for the fees and expenses charged by custodians and imposed by broker-dealers, including, 

but not limited to, any transaction charges imposed by a broker-dealer with which an 

independent investment manager effects transactions for the client's account(s). Please refer to 

the "Brokerage Practices" section (Item 12) of this Form ADV for additional information. 

 
Grandfathering of Adviser Fees:  Pre-existing advisory clients are subject to Investment Advisory 

Services, Inc.'s advisory fees in effect at the time the client entered into the advisory relationship. 

Therefore, our Firm's advisory fees will differ among clients. 

 
ERISA Accounts: Investment Advisory Services, Inc. is deemed to be a fiduciary to advisory clients 

that are employee benefit plans or rollover individual retirement accounts (IRAs) pursuant to the 

Employee Retirement Income and Securities Act ("ERISA"), and regulations under the Internal 

Revenue Code of 1986 (the "Code"), respectively.  As such, our Firm is subject to specific duties and 

obligations under ERISA and the Internal Revenue Code that include among other things, restrictions 

concerning certain forms of compensation.  To avoid engaging in prohibited transactions, Investment 

Advisory Services, Inc. does not receive any commissions or 12b-1 fees. 
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Advisory Fees in General:  Clients should note that similar advisory services may (or may not) be 

available from other registered (or unregistered) investment advisers for higher, similar or lower 

fees. 

 
Limited Prepayment of Fees:  Under no circumstances do we require or solicit payment of fees in 

excess of $1,200 more than six months in advance of services rendered. 
 

 
 

Item 6 Performance Based Fees and Side By Side Management 
 

Investment Advisory Services, Inc. does not charge performance based fees nor does it engage in side 

by side management.  
 
 

 
Item 7 Types of Clients 

 

Investment Advisory Services, Inc. provides advisory services to the following types of clients: 
 

 Individuals (other than high net worth individuals) 
 

 High net worth individuals 
 

 Trusts 
 

 Estates 
 
 

 

Item 8 Methods of Analysis, Investment Strategies and Risk of Loss 
 
 

METHODS OF ANALYSIS 
 
Investment Advisory Services, Inc. utilizes a team-based investment committee.  

Herein referred to as the “Committee”.   

 

The Committee maintains a Select List of investments for portfolio construction.  The 

Committee will review investment performance utilizing a number of sources, 

including but not limited to: 

Morningstar 

Analyst reports – S&P (CFRA), Zacks, Morningstar 

Investment Research – IBD, MarketSmith, Barron’s, WSJ, S&P Outlook,Sevens 

Report, Yahoo Finance, Other Periodicals and business news such as CNBC, 

FoxBusines 

Meetings and Webinars through Mutual funds and ETF providers  
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We may use any of the following methods of analysis in formulating our investment advice 

and/or managing client assets: 

 
Fundamental Analysis.  We attempt to measure the intrinsic value of a security by looking 

at economic and financial factors (including the overall economy, industry conditions, and the 

financial condition and management of the company itself) to determine if the company is under- 

priced (indicating it may be a good time to buy) or overpriced (indicating it may be time to sell). 

 
Fundamental analysis does not attempt to anticipate market movements.  This presents a potential 

risk, as the price of a security can move up or down along with the overall market regardless of the 

economic and financial factors considered in evaluating the stock. 

 
Technical Analysis. We analyze past market movements and apply that analysis to the present in an 

attempt to recognize recurring patterns of investor behavior and potentially predict future price 

movement. 
 
Technical analysis does not consider the underlying financial condition of a company.  This presents a 

risk in that a poorly managed or financially unsound company may under- perform regardless of 

market movement. 

 
Cyclical Analysis. In this type of technical analysis, we measure the movements of a particular stock 

against the overall market in an attempt to predict the price movement of the security. 

 
Risks for all forms of analysis.  Our securities analysis methods rely on the assumption that the 

companies whose securities we purchase and sell, the rating agencies that review these securities, and 

other publicly available sources of information about these securities, are providing accurate and 

unbiased data.  While we are alert to indications that data may be incorrect, there is always a risk that 

our analysis may be compromised by inaccurate or misleading information. 

 

The Committee meets periodically as warranted, but at least quarterly to discuss any additions and 

deletions from the IAS Select list.   

 
INVESTMENT STRATEGIES 

 

Our Firm manages client accounts on an individualized basis. 

 
Any investment strategies used in managing client accounts will be based on the needs of each 

client and consistent with our understanding of a client's investment objectives, risk tolerance, and 

time horizon among other considerations. 

 
We attempt to minimize risk through appropriate diversification between stocks, fixed income, and 

cash.  

 
We maintain a selection process for identifying, holding, and selling individual stocks.  In 

addition, exposure to stocks will occur through the holdings of mutual funds and/or exchange 

traded funds (ETFs) that are based on our research and selection. 

 
Fixed income holdings and mutual funds that hold fixed income will be positioned taking into 

consideration credit and interest rate risk among other factors. 

 
Our Firm will generally look to hold positions for the long term (one year or longer) but will sell or 
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reduce holdings when appropriate based on valuation, adjustments to portfolio allocation, opportunity 

to add portfolio tax efficiency, or fundamental changes that affect the position. 

 
We do not have an investment philosophy nor do we generally make investment decisions based on 

short term purchases or trading.  In addition, we do not utilize strategies based on leverage of risk 

through the use of margin transactions whereby a portfolio can purchase more stock than the 

available cash would allow. 

 
Risk of Loss. While our Firm seeks to "preserve and grow" our clients' assets, investment securities 

are not guaranteed and you may lose money on your investments.  We ask that clients work with us 

to help us understand their tolerance for risk. 

 

 

Item 9 Disciplinary Information 
 

We are required to disclose any legal or disciplinary events that are material to clients or prospective 

clients for evaluation of our advisory business or the integrity of our management. 

 
Our Firm, established in 1994 and our personnel have no reportable disciplinary events to disclose now 

or since inception of the firm. 
 

 
Item 10 Other Financial Industry Activities and Affiliations 

 

Our Firm and our related persons are not engaged in other financial industry activities and have no 

other industry affiliations. 
 
 

 
Item 11 Code of Ethics, Participation or Interest in Client Transactions and 

Personal Trading 
 

Our Firm has adopted a Code of Ethics which sets forth high ethical standards of business conduct 

we require of our employees, including compliance with applicable federal and state securities laws. 

 
Investment Advisory Services, Inc. and our personnel owe a duty of loyalty, fairness, and good 

faith towards our clients, and have an obligation to adhere not only to the specific provisions of 

the Code of Ethics but to the general principles that guide the Code. 

 

The Code of Ethics describes the general code of conduct the firm expects of all employees of 

IAS, and specifically focuses on three specific areas where employee conduct has the potential to 

adversely affect the client: 

 Misuse of nonpublic information 

 Personal securities trading 

 Outside business activities 

 
Our Code of Ethics includes policies and procedures for the review of securities transaction statements 

and/or initial and annual securities holdings reports which are provided by the Firm’s access persons. 

 
Investment Advisory Services, Inc.'s Code of Ethics further includes the Firm's policy 

prohibiting the use of material non- public information.  While we do not believe that we have 
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any particular access to non- public information, all employees are reminded that such 

information may not be used in a personal or professional capacity. 
 
A copy of our Code of Ethics is available to our advisory clients and prospective clients.  You may 

request a copy by email sent to: ch@iastexas.com or by calling us at 281-364-0606. 

 

The guiding principles of all aspects of the firm’s business and represent the minimum requirements to 

which the firm expects employees to adhere: 

 

 Client’s interest come before employee’s personal interests and before the Firm’s interests. 

 The firm will always fully disclose any material facts about conflict of interest between the 

firm and the client as well as between Firm employees and clients. 

 Employees must operate on the Firm’s behalf and on their own behalf consistently with the 

Firm’s disclosures and appropriately manage any conflicts. 

 The Firm and its employees must comply with all Federal and State applicable securities laws. 

 The Firm and its employees will not take inappropriate advantage of their position of trust and 

responsibility to clients. 

 

The Code of Ethics contains a policy against the use of nonpublic information in conducting business 

for the Firm.  Employees may not convey nonpublic information or depend upon it for making personal 

or client’s securities trades. 

 

Individuals or the Firm, may buy, sell or hold the same securities in their personal accounts as the same 

securities the Firm recommends to its clients.  This creates a potential conflict of interest with the 

possibility of Firm personnel obtaining a better price than clients obtain.  To mitigate this conflict, such 

trades may occur on the same day at the same time receiving average pricing or after the client with the 

client receiving the same or better pricing.  The Firm does not allow Front Running. 

 

Employees are required to submit reports of personal securities trades on a quarterly basis, and 

securities holdings annually.  These reports are reviewed by the Chief Compliance Officer to ensure 

compliance with the Firm’s policies. 

 
 
 
Item 12 Brokerage Practices 

 

For discretionary clients, Investment Advisory Services, Inc. requires clients to provide us with 

written authority to execute trades on their behalf with the custodian. 

 
These clients must include any limitations on this discretionary authority in the written 

authority statement. Clients may change/amend these limitations as required.  Such 

amendments must be provided to us in writing. 

 
Investment Advisory Services, Inc. will aggregate trades where possible and when advantageous to 

clients, however due to the individual nature of each portfolio, block trading may not be available.  

The blocking of trades permits the trading of aggregate blocks of securities for multiple client 

accounts. 

 

 

 

mailto:ch@iastexas.com
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Investment Advisory Services, Inc. has an arrangement with National Financial Services LLC, and 

Fidelity Brokerage Services LLC (collectively, and together with all affiliates, "Fidelity") through 

which Fidelity provides our Firm with their "institutional platform" services.  The platform services 

include, among others, brokerage, custodial, administrative support, record keeping, and related 

services. These services are intended to support intermediaries like Investment Advisory Services, 

Inc. in conducting business and in serving the best interests of clients.  However, they may also 

benefit Investment Advisory Services, Inc.                   

 

Fidelity's institutional platform services that assist us in managing and administering clients' 

accounts include software and other technology that: 

 provide access to client account data (such as trade confirmations and account statements); 

 facilitate trade execution and allocate aggregated trade orders for multiple client accounts;  

 provide research, pricing, and other market data; 

 facilitate payment of fees from clients' accounts; and  

 assist with back office functions, record keeping, and client reporting. 

 

Fidelity also offers other services intended to help our Firm manage and further develop its advisory 

practice. Such services include, but are not limited to, performance reporting, financial planning, 

contact management systems, third party research, publications, access to educational conferences, 

roundtables and webinars, practice management resources, access to consultants, and other third 

party service providers who provide a wide array of business related services and technology with 

whom Investment Advisory Services, Inc. may contract directly. 

 

Fidelity generally does not charge its advisory clients separately for custody services but is 

compensated by account holders through commissions and other transaction related or asset based 

fees for securities trades that are executed through Fidelity or that settle into Fidelity accounts (i.e., 

transactions fees are charged for certain no load mutual funds, and commissions are charged for 

individual equity and debt securities transactions).  Fidelity provides access to Investment Advisory 

Services, Inc. to obtain many no load mutual funds without transaction charges and other no load 

funds at nominal transaction charges. 

 

Fidelity’s commission rates are generally considered discounted from customary retail commission 

rates. However, the commissions and transaction fees charged by Fidelity may be higher or lower 

than those charged by other custodians and broker/dealers.  As part of the arrangement, Fidelity also 

makes available to our Firm, at no additional charge, certain research and brokerage services, 

including research services obtained by Fidelity directly from independent research companies as 

selected by Investment Advisory Services, Inc. (within specified parameters).  These research and 

brokerage services presently include services such as S&P stock research, Fidelity's Market 

Analysis, Research and Education group (MARE), and Fidelity's Wealthscape which are used by our 

Firm to manage accounts for which we have investment discretion. 

 
Directed Brokerage 

As a matter of policy and practice, Investment Advisory Services, Inc. may accept directed brokerage 

from clients.  Clients should be aware that when we facilitate a client's request to direct their 

brokerage, our Firm does not generally block the client directed brokerage trades; and, therefore, we 

implement client transactions separately for each account.  Consequently, certain client trades may be 

executed before others and at a different price and/or commission rate. Additionally, our clients may 

not receive volume discounts available to advisory clients who do not direct brokerage and participate 

in blocked client trades. 
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Item 13 Review of Accounts 
 
 

REVIEWS:  While the underlying securities within Individual Portfolio Management Services 

accounts are continually monitored by the team of advisors, all client accounts are reviewed at least 

quarterly.  Accounts are reviewed in the context of each client's stated investment objectives and 

guidelines.  The client is responsible for communicating his/her needs, goals, and objectives to the Firm 

in a timely manner and to alert us to any changes in their needs, goals, and objectives.  More frequent 

reviews may be triggered by material changes in variables such as the client's individual circumstances, 

or the market, political, or economic environment. 
 
 

REPORTS: In addition to the monthly statements and confirmations of transactions that clients 

receive from their broker/dealer, we provide quarterly reports summarizing account performance, 

balances, and holdings. 
 

 
 

Item 14 Client Referrals and Other Compensation 
 

It is Investment Advisory Services, Inc.'s policy not to engage solicitors or to pay related or non-

related persons for referring potential clients to our Firm. 

 

Item 15 Custody 
 
We previously disclosed in the "Fees and Compensation" section (Item 5) of this Brochure that our 

Firm directly debits advisory fees from client accounts.  The client has the responsibility to direct 

which account(s) the fee will be charged.  There may be certain tax consequences that occur as a 

result of this decision and a client should discuss any tax consequences with their tax adviser. 

 
Payment of our management fees may be made by the custodian holding the client's funds and securities 

only when all three of the following criteria are met: 

 
1. The client provides us with written authorization permitting their fees to be paid directly from 

his/her account that are held by the custodian; 

 
2. The Firm sends the client an invoice showing the fee amount due, the value on which the fee 

was calculated, and the method of calculation; 

 
3. The custodian sends a statement to the client at least quarterly indicating the advisory fees that 

were paid directly as well as any other disbursements from the account. 

 
As part of this billing process, the client's custodian is advised of the amount of the fee to be deducted 

from that client's account. 

 
Because the custodian does not calculate the amount of the fee to be deducted, it is important for 

clients to carefully review their custodial statements to verify the accuracy of the calculation, among 

other things.  Clients should contact us directly if they believe that there may be an error in their 

statement. 
 

In addition to the periodic statements that clients receive directly from their custodians, we also send 

account statements directly to our clients on a quarterly basis.  We urge our clients to carefully 



17  

compare the information provided on these statements to ensure that all account transactions, holdings, 

and values are correct and current. 

 
Our Firm does not and will not have actual or constructive custody of client funds or 

securities. 

 
Please Also Note:  Other Custody Situations: 

Investment Advisory Services, Inc. engages in practices and/or services on behalf of its 

clients that require disclosure in ADV Part 1.  Certain clients have established asset transfer 

authorizations which permit the qualified custodian to rely upon instructions from IAS to 

transfer client funds or securities to third parties.  These arrangements are disclosed at ADV 

Part 1, Item 9, but in accordance with the guidance provided in the SEC’s February 21, 2017 

Investment Adviser Association No-Action Letter, the affected accounts are not subject to an 

annual surprise CPA examination. 

 
Item 16 Investment Discretion 

 
Clients may hire us to provide discretionary asset management services, in which case we place trades 

in a client's account without contacting the client prior to each trade to obtain the client's permission.  

We place trades through a custodian by virtue of a limited power of attorney, solely allowing trade 

authority.  At no time may the Firm or its personnel withdraw funds to itself or to a third party with the 

exception of management fees as outlined in Item 15. 

 
Our discretionary authority includes the ability to do the following without contacting the client: 

 

 determine the security to buy or sell; and/or 
 

 determine the amount of the security to buy or sell 
 
Clients give us discretionary investment authority when they sign a discretionary agreement with our 

Firm, and may limit this authority by giving us written instructions.  Clients may also change or amend 

such limitations by once again providing us with written instructions. 

 
Individual trades are usually executed through the client's custodian for their discounted commissions, 

ease of clearing, and for the speed and accuracy of trading information.  To the extent that other 

broker/dealers may offer better executions, trades may be executed elsewhere on an exception basis. 

 

Item 17 Voting Client Securities 
 

As a matter of Firm policy, we do not vote proxies on behalf of clients.  Therefore, although our Firm 

may provide investment advisory services relative to client investment assets, clients maintain 

exclusive responsibility for: (1) directing the manner in which proxies solicited by issuers of securities 

beneficially owned by the client shall be voted, and (2) making all elections relative to any mergers, 

acquisitions, tender offers, bankruptcy proceedings or other type events pertaining to the client’s 

investment assets.  Clients are responsible for instructing each custodian of the assets to forward to the 

client copies of all proxies and shareholder communications relating to the client’s investment assets. 

We do not offer any consulting assistance regarding proxy issues to clients. 

 
Item 18 Financial Information 
There is no financial condition that is reasonably likely to impair the Firm’s ability to meet its 

contractual commitments to its clients. 


