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Item 1 - Cover Page 

 

 

March 17, 2014 

 

Old Ironsides Energy, LLC 

10 St. James Avenue, 19th Floor 

Boston, Massachusetts 02116 

Phone – (617) 366-2030 

 

 

 

This Brochure provides information about the qualifications and business practices of Old 

Ironsides Energy, LLC.  If you have any questions about the contents of this brochure, please 

contact us at (617) 366-2030.  The information in this brochure has not been approved or verified 

by the United States Securities and Exchange Commission or by any state securities authority. 

 

Old Ironsides Energy, LLC is a registered investment adviser.  Registration of an investment 

adviser does not imply any level of skill or training.  The oral and written communications of an 

investment adviser provide you with information about which you determine to hire or retain an 

investment adviser.  

 

Additional information about Old Ironsides Energy, LLC also is available on the SEC’s website 

at www.adviserinfo.sec.gov. 
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Item 2 - Material Changes 

 

Old Ironsides Energy, LLC (the “Adviser”) filed its initial “Brochure” with the SEC on August 8, 

2013 and first amended its brochure on December 4, 2013.  There have been no material changes 

since the date of the Adviser’s last filing.  In the future, this Item will discuss only specific 

material changes that are made to the Brochure and provide a summary of such changes.  We will 

also reference the date of the last annual update of our Brochure on future brochures.    

   

Pursuant to SEC Rules, we will ensure that you receive a summary of any material changes to this 

and subsequent Brochures within 120 days of the close of our business’ fiscal year.  We may 

further provide other ongoing disclosure information about material changes as necessary.   

 

Currently, our Brochure may be requested by contacting Ms. Andrea C. Haney, the Adviser’s 

Chief Compliance Officer at (617) 366-2046. 

 

Additional information about the Adviser is also available via the SEC’s web site 

www.adviserinfo.sec.gov.  The SEC’s web site also provides information about any persons 

affiliated with the Adviser who are registered, or are required to be registered, as investment 

adviser representatives of the Adviser. 
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Item 4 - Advisory Business 

 

A. The Adviser is an investment advisory firm located in Massachusetts that specializes in 

making private equity investments in the upstream and midstream oil and gas sectors as well 

as making investments in working interests in oil and gas projects.  The Adviser provides 

investment advisory services on a discretionary basis to institutional investors (each, a 

“Client”, and together, the “Clients”). 

 

The Adviser was formed in 2013 by Messrs. Daniel Rioux, Sean O’Neill, Gregory Morzano, 

and Scott Carson, the principals of the Adviser (the “Principals”).  The Principals are the 

equity owners of the Adviser. 

 

B. Investment advisory services include working with the Client to establish an investment 

objective and selecting portfolio investments utilizing the Adviser’s overall investment 

strategy, which focuses on making private equity investments in the upstream and midstream 

oil and gas sectors and making investments in working interests in oil and gas projects.   Each 

Client portfolio is managed pursuant to an investment management agreement with the 

Client, any investment guidelines attached thereto, the Client’s investment policy, and any 

applicable regulations. 

 

C. While each of its Clients generally follows the strategy stated above, the Adviser may tailor 

the specific advisory services with respect to each Client on the individual investment 

strategy of each Client. 
 
D. The Adviser does not participate in wrap fee programs. 

 

E. As of December 31, 2013, the Adviser managed approximately $2,318,590,680 in 

discretionary and non-discretionary portfolios.   



 

2 

 

Item 5 - Fees and Compensation 

 

A. Below is a discussion of how the Adviser is compensated in connection with providing 

advisory services to its Clients.  The Adviser may enter into different fee arrangements on a 

Client by Client basis. 

 

Management Fees.  For its services to each Client, the Adviser is entitled to a management 

fee (the “Management Fee”) based on a percentage of assets under management.  The annual 

Management Fee for each Client will be negotiated with each such Client.  The Management 

Fee is calculated and billed on a quarterly basis.  

 

Performance Fees.  Client accounts may be charged a performance fee based on net profits 

(the “Performance Fee”).  The annual Performance Fee for each Client will be negotiated 

with each such Client.  The Performance Fee will be calculated and billed periodically. 

 

Lower fees for comparable services may be available from other sources.   

 

B. Management Fees and Performance Fees are generally billed directly to Clients and the fees 

paid by the Client’s custodian on the approval of the Client.   

 

C. Client accounts may be subject to other third party fees and/or expenses, which may vary 

based on the amount of assets managed and the types of investments in the Client’s account.  

These fees may include certain custodial fees and transaction fees. 

 

The Adviser does not maintain any trading accounts and does not use “soft” dollars. 

 

Please refer to Item 12, Brokerage Practices, for more information.  

 

D. As stated above, Management Fees are payable quarterly.  The Adviser will refund any pre-

paid Management Fees by a Client if the advisory contract with such Client is terminated 

before the end of the billing period.  Management Fee refunds are calculated on a pro-rata 

basis for partial periods. 

 

E. Other than as described above, neither the Adviser nor any of its supervised persons receives 

any compensation from the sale of securities or other investment products. 
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Item 6 - Performance-Based Fees and Side-By-Side Management 

 

As stated in Item 5 above, the Adviser or its affiliates receive performance-based fees or 

allocations from certain Clients.  These payments are subject to Section 205(a)(1) of the 

Investment Advisers Act of 1940, as amended (the “Advisers Act”), in accordance with the 

available exemptions thereunder, including the exemption set forth in Rule 205-3.  

 

Performance-based fees, in general, may create an incentive for an adviser or its supervised 

persons to make investments that are riskier and more speculative than would be the case in the 

absence of a performance-based fee.  Such fee arrangements may also create an incentive to favor 

higher fee paying clients over other clients in the allocation of investment opportunities.  To 

address these conflicts of interest, the Adviser has implemented policies and procedures to ensure 

that all Clients receive equitable and fair treatment over time with respect to the allocation of 

investment opportunities. 
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Item 7 - Types of Clients 

  

The Adviser provides investment advisory services only to institutional advisory clients.         
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Item 8 - Methods of Analysis, Investment Strategies and Risk of Loss 

 

A. Introduction 

 

The Adviser’s primary investment objective is to pursue investment opportunities that 

possess potential for significant upside.  The Adviser seeks to do this through leveraging its 

Principals’ proprietary network and vast industry knowledge to identify and source 

opportunities for its Clients to make investments in (i) private equity investments in the 

upstream and midstream oil and gas sectors and (ii) working interests in oil and gas projects.   

 

Private Equity Investments 

 

The Adviser seeks to make privately negotiated equity or equity-related investments in 

private companies in the upstream and midstream oil and gas sectors, including companies 

involved in the exploration and production of oil and gas as well as the transportation of oil 

and gas from wellhead to pipeline.   

 

The consideration of portfolio investment opportunity begins with the assessment of the 

company’s management team as well as a clear understanding of the potential value of the 

underlying assets.  The Adviser seeks to partner with superior management teams that show 

operational capabilities and an expertise in specific geography or geological formations and 

will continuously evaluate management capabilities over time, including their ability to 

exploit competitive advantage and create incremental value for the company. 

 

In considering an opportunity, the Adviser also considers whether there is opportunity for 

active involvement by the Adviser in strategic and asset development so that the Adviser can 

mitigate risk and maximize value for Client portfolios through providing management teams 

with market intelligence, additional transactional opportunities, and access to operational best 

practices.  

 

The Adviser also seeks to leverage the transactional experience and industry knowledge of its 

Principals to identify and mitigate risk factors with respect to Client portfolio investments by 

(i) structuring investments to develop flexible deal terms and quickly evaluate transaction 

opportunities; (ii) leverage industry networks and knowledge to continually assess portfolio 

investments; and (iii) time exits to maximize investments by analyzing each company’s 

development risk and overall market conditions. 

 

Working Interest Investments 

 

The Adviser intends to implement a process of disciplined and opportunistic acquisition of oil 

and gas properties and develop these assets with the goal of cost reductions and performance 

optimization.  The Adviser will then seek strategic asset divestitures in addition to acquiring 

properties with proved reserves possessing significant development potential.  The Adviser 

will then seek to build diversified energy portfolios that reflect a balanced product 

distribution with oil, natural gas and natural gas liquids.  The goal of this investment focus is 

to create value by proving the reserve potential of an asset and providing a current return 

from the production of oil and gas, while establishing further economic upside from the 

development of the non-producing component.  
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Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss (continued) 

 

The Adviser will focus primarily on asset transactions with proved and probable oil and gas 

reserves in North America with development upside.  In particular, the Adviser invests in 

properties with superior operators.  The Adviser will seek to pursue opportunistic transactions 

that present significant upside potential and are consistent with a particular Client’s 

investment objective and the Adviser’s overall investment philosophy. 

 

B. The Adviser’s investment strategy focuses on private equity transactions and working interest 

investments which involve high degree of business and financial risk that can result in 

substantial losses and is suitable only for investors prepared to bear such risk.  The risk 

factors below are not intended to be exhaustive. 

 

Business Risks; Nature of Investments.  A Client’s investment portfolio consists primarily of 

interests in privately held assets, and operating results in a specified period are difficult to 

predict.  Such investments involve a high degree of business and financial risk that can result 

in substantial losses.  The investments made by the Adviser are speculative in nature and the 

possibility of partial or total loss of capital exists.   

 

Future and Past Performance.  The prior performance of the Principals is not necessarily 

indicative of the Adviser’s future results.  While the Adviser intends for each Client to make 

investments that have estimated returns commensurate with the risks undertaken, there can be 

no assurances that the targeted internal rate of return will be achieved.  On any given 

investment, loss of principal is possible. 

 

Concentration of Investments.  A Client’s portfolio may participate in a limited number of 

investments and intends to make its investments in the oil and gas sector.  As a result, the 

Adviser’s strategy does not provide Clients with the diversity available through the 

ownership of interests in other entities that invest in different types of businesses.  Further, oil 

and gas-related investments tend to be long-term and are generally difficult to liquidate, 

particularly in a short period of time.  Therefore, it may be difficult for the Adviser to respond 

quickly to changing conditions or to liquidate its assets quickly.  

 

Difficulty of Locating Suitable Investments.  The activity of identifying, completing and 

realizing on appropriate investments is highly competitive and involves a high degree of 

uncertainty.  The Adviser is competing for investments with other investors, including 

individual investors, other partnerships, institutional investors and publicly held oil and gas 

companies.  In general, the availability of desirable investment opportunities and the 

Adviser’s investment returns are affected by conditions in the financial markets and general 

economic conditions.  There can be no assurance that the Adviser will be able to locate and 

complete investments that satisfy a Client’s investment criteria and rate of return objectives.  

 

Limited Information; Accuracy of Information.  In certain circumstances, the Adviser may not 

receive access to all available information to determine fully the manner in which the 

investments have been operated.  Further, the Adviser may select investments for a Client, in 

part, on the basis of information and data made available to the Adviser by third parties.  

Although the Adviser evaluates all such information and data and ordinarily seeks 

independent corroboration when the Adviser considers it is appropriate and when such 

corroboration is reasonably available, the Adviser may not be in a position to confirm the 

completeness, genuineness or accuracy of such information and data, and in some cases, 

complete and accurate information may not be available. 
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Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss (continued) 

 

Leveraged Instruments.  The Adviser may make use of leverage by incurring debt to finance 

a portion of a Client’s investment in a given asset.  Leverage generally magnifies both a 

Client’s opportunities for gain and its risk of loss from a particular investment.  The use of 

leverage may increase the exposure of investments to adverse economic factors such as rising 

interest rates and severe economic downturns.  The cost and availability of leverage is highly 

dependent on the state of the broader credit markets, which state is difficult to accurately 

forecast.  During times when credit markets are tight, it may be difficult to obtain or maintain 

the desired degree of leverage.  The failure to obtain leverage at the contemplated advance 

rates, pricing and other terms could have a material adverse effect on a Client.   

 

Reliance on the Adviser.  A Client account’s future profitability depends largely upon the 

business and investment acumen of the Adviser and the Principals.  The loss of service of one 

or more of the Principals could have an adverse effect on the Adviser’s ability to realize its 

investment objectives. 

 

Projections.  Projected operating results of an entity in which the Adviser invests normally 

are based primarily on financial projections prepared by parties other than the Adviser.  In all 

cases, projections are only estimates of future results that are based upon information 

received from such third parties and assumptions made at the time the projections are 

developed.  There can be no assurance that the results set forth in the projections will be 

attained, and actual results may be significantly different from the projections.   

 

Follow-On Investments.  Following its initial investment in a given asset, the Adviser may 

provide additional funds to such asset or may have the opportunity to increase its investment 

in a successful asset.  There is no assurance that the Adviser will make follow-on investments 

or that a Client account will have sufficient funds to make all or any of such investments.  

Any decision by the Adviser not to make follow-on investments or its inability to make such 

investments may have a substantial negative effect on an asset in need of such an investment 

or may result in a lost opportunity for a Client to increase its participation in a successful 

operation. 

 

Hedging Policies/Risks.  The Adviser may employ hedging techniques designed to protect a 

Client against adverse movements in interest rates and other risks.  While such transactions 

may reduce certain risks, the transactions themselves may entail certain other risks.  Thus, 

while a Client may benefit from the use of these hedging mechanisms, unanticipated changes 

in commodity prices, interest rates or other factors may result in a poorer overall performance 

for the Client than if it had not entered into such hedging transactions. 

 

Risks Related to Private Oil and Gas Companies and Projects.  The companies and projects 

in the energy industry in which the Adviser invests are inherently subject to numerous risks 

arising from their operations.  For example, companies involved in the production of oil and 

natural gas face risks that include, without limitation: (i) the uncertainty of estimating 

hydrocarbon reserves and their value; (ii) the risks of conducting drilling operations 

(including risks of substantial losses to properties, bodily injury and environmental damage 

arising from operations that do not proceed as planned and the risk of failing to find 

commercially productive reserves); (iii) risks associated with the marketing of hydrocarbon  
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Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss (continued) 

 

production; (iv) risks of compliance with increasingly burdensome environmental regulations 

and other regulations governing the production of natural resources; (v) geopolitical risks 

associated with governments who play significant roles in the production and distribution of 

natural resources; and (vi) risks of catastrophic and other force majeure events. 

 

Risks Related to Oil and Gas Development.  Exploration, drilling, and development of oil and 

gas properties are not exact sciences and involve a high degree of risk.  There is no assurance 

that the Adviser’s activities in the oil and gas industry will yield sufficient oil or gas 

production or other operating revenues that will be profitable for Clients.  During the drilling 

and completion of any oil or gas wells in which the Adviser participates, the Adviser could 

encounter hazards including unusual or unexpected formations, pressures or other conditions, 

blow-outs, fires, failure of equipment, and downhole collapses.  There can be no assurance 

that in the event of such problems that the Adviser will have sufficient funds to solve such 

problems.    

 

Importance of Future Prices, Supply and Demand for Oil and Gas.  Revenues generated from 

production activities in the oil and gas industry will be highly dependent on the future prices 

and demand for oil and gas.  Factors which may affect prices and demand for oil and gas 

include, without limitation: (i) the worldwide supply of oil and gas; (ii) the price of oil and 

gas produced in the United States or imported from foreign countries; (iii) consumer demand 

for oil and gas; (iv) the price and availability of alternative fuels; (v) federal and state 

regulation; and (vi) national and worldwide economic and political conditions. 

 

C. See Section 8.B. above. 
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Item 9 - Disciplinary Information 

 

Registered investment advisers are required to disclose all material facts regarding any legal or 

disciplinary events that would be material to your evaluation of the adviser or the integrity of 

adviser’s management.   

 

There are no legal or disciplinary events that are material to an evaluation of the Adviser’s 

advisory services or the integrity of management. 
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Item 10 - Other Financial Industry Activities and Affiliations    

 

A. The Adviser is not registered, and does not have an application pending to register, as a 

broker-dealer or registered representative of a broker-dealer.  Currently, no employees of the 

Adviser are registered representatives of a broker-dealer. 

 

B. Neither the Adviser nor any of its management persons are registered, or have an application 

pending to register, as a futures commission merchant, commodity pool operator, commodity 

trading advisor, or an associated person of the foregoing entities.  

 

C. The Adviser has no relationships or arrangements with any related person listed in the 

instructions to Item 10.C. that are material to its advisory business or to its Clients.  

 

D. The Adviser does not recommend or select other investment advisers for its Clients. 
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Item 11 - Code of Ethics, Participation or Interest in Client Transactions and Personal 

Trading 

 

A. The Adviser has adopted a written Code of Ethics (the “Code”) designed to address and avoid 

potential conflicts of interest as required under Rule 204A-1 under the Advisers Act.  The 

Code sets forth a standard of business conduct and compliance with federal securities laws by 

all of the Adviser's employees.  The Code contains policies and procedures that ensure that all 

personal securities trading by employees of the Adviser is conducted in such a manner as to 

avoid actual or potential conflicts of interest or any abuse of an individual's position of trust 

and responsibility. The Adviser prohibits personal trading on certain securities or 

instruments; requires pre-clearance of personal trades in certain circumstances, including 

purchases of an IPO or a new private placement; requires periodic reporting of employees' 

personal securities transactions and holdings; and requires prompt internal reporting of Code 

violations. 

 

As part of its Code, the Adviser has established procedures to prevent the abuse of material, 

non-public information, which includes procedures for, among other things, the use and 

maintenance of restricted trading lists. Because the structure of the Adviser would make 

information barriers impractical, the firm has not imposed information barriers to restrict the 

internal flow of possible material, non-public information.  Thus, all professionals are 

deemed to be in receipt of material, non-public information, in all instances where any 

professional of the Adviser has received material, non- public information, and, therefore, 

may not trade on the basis of that information. 

 

The Adviser will provide a copy of the Code to any investor or prospective investor upon 

request. 

 

B. Neither the Adviser nor any of its related persons recommend to Clients investments in which 

the Adviser or any related persons have a material financial interest. 

 

C. Neither the Adviser nor any of its related persons invest in the same or related securities that 

either the Adviser or its related persons recommend to Clients.   

 

D. See Item 13.C. above. 
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Item 12 - Brokerage Practices 

 

A. The Adviser’s investment strategy involves making investments for Clients to invest in 

private equity investments in the upstream and midstream oil and gas sectors as well as 

investments in working interests in oil and gas projects.  As a result, the Adviser does not 

select or recommend broker-dealers for the purchase and sales of securities.  Furthermore, the 

Adviser does not maintain any trading accounts and does not use “soft” dollars received from 

broker-dealers from the purchase and sales of securities for its Clients.   

 

B. Not Applicable. 
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Item 13 - Review of Accounts 
 

A. The Adviser maintains comprehensive review procedures for the ongoing monitoring of the 

portfolio investments of its Clients.  In connection therewith, the Adviser conducts periodic 

reviews of all portfolio company investments held in each Client portfolio. All firm 

investment and operational staff participate in the ongoing monitoring of Client portfolios, 

although responsibilities vary by individual.  

 

B. See Item 13.A. above. 

 

C. The Adviser provides written periodic reports to all of its Clients at a frequency determined 

by each Client, but at least annually.  Reports typically disclose holdings, transactions, and 

other related information regarding Client portfolios. 
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Item 14 - Client Referrals and Other Compensation 

 

A. The Adviser does not receive any economic benefit, including sales awards or prizes, from 

any third party for providing advisory services to its Clients. 

B. The Adviser does not compensate any third party for providing Client referrals.   
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Item 15 - Custody 

 

The Adviser provides investment advisory services to institutional clients and as such the Adviser 

does not have nor is it deemed to have custody of Client assets. 
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Item 16 - Investment Discretion 

 

The Adviser contractually assumes discretionary authority with each Client account under an 

investment management agreement with the Client.  The Adviser’s authority to manage Client 

accounts is in all cases subject to the specific objectives, guidelines, and limitations set forth in 

the applicable investment management agreement.  

   

 



 

17 

 

Item 17 - Voting Client Securities 

 

The Adviser’s investment strategy involves private equity investments in the upstream and 

midstream oil and gas sectors as well as investments in working interests in oil and gas projects.  

As a result, the Adviser does not generally hold Clients investments in public equity securities 

and therefore does not generally receive proxies on behalf of its Clients.   
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Item 18 - Financial Information 

 

A. The Adviser does not require or solicit prepayment of any fees greater than 6 months in 

advance.  

 

B. The Adviser does not believe it has any financial condition that is reasonably likely to impair 

its ability to meet its contractual commitments to its Clients. 

 

C. The Adviser has not been the subject of a bankruptcy petition at any time during the past ten 

years. 

 

 

 


