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Item 2: Summary of Material Changes 

In July, 2010, the United States Securities and Exchange Commission published a new rule 
“Amendments to Form ADV” which amended the disclosure document that we provide to clients 
as required by SEC Rules.  This Brochure is a new document prepared according to the SEC’s 
new requirements and rules.   

In the future, this Item will discuss only specific material changes that are made to the Brochure 
and provide clients with a summary of such changes.  We will also refer to the date of our last 
annual update of our Brochure.      

Pursuant to new SEC Rules, we will ensure that you receive a summary of any material changes 
to this and subsequent Brochures within 120 days of the end of the calendar year.  We may 
further provide other ongoing disclosure information about material changes as necessary.   

Full Brochure Available 

We will further provide you with a new Brochure as necessary based on changes or new 
information, at any time, without charge. 

Currently, our Brochure may be requested by contacting Bruce Wyman, Chief Compliance 
Officer at 248.415.4000 or BWyman@thefishergrp.com.   

Additional information about The Fisher Group, LLC is also available via the SEC’s web site 
www.adviserinfo.sec.gov.  The SEC’s web site also provides information about any persons 
affiliated with The Fisher Group, LLC who are registered, or are required to be registered, as 
investment adviser representatives of The Fisher Group, LLC. 
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Item 4:  Advisory Business  

Firm Description 

The Fisher Group, LLC (hereinafter referred to as “The Fisher Group” or as “TFG”) is a 
registered investment adviser that provides investment supervisory services on a discretionary 
and non-discretionary basis to individuals, trusts, estates, family offices, charitable organizations 
and private funds.  Such services include both investment related services and non-investment 
related services.  Among the private funds advised by TFG are the Fisher Fairway Funds, which 
are hedge funds-of-funds, as more fully described below.  The Fisher Group is owned by TFG 
Holdings, Inc., which in turn is owned in equal shares by children of Max M. Fisher (Jane F. 
Sherman, Phillip Wm. Fisher, Julie F. Cummings, and Marjorie M. Fisher), or by trusts that they 
are responsible for.  TFG was founded in 2003 and registered with the SEC in 2010.  Total assets 
under management by The Fisher Group as of March 2011, were approximately $730 million, 
and contained a mix of both discretionary and non-discretionary accounts.   

Investment Related Services 

TFG’s investment supervisory services are tailored to the needs of each client.  Such services 
may begin with a comprehensive analysis of the client’s resources, needs, risk tolerance, and 
objectives.  Based on the information provided by the client, TFG may develop a comprehensive 
financial and investment strategy, including but not limited to an investment policy statement, 
asset allocation strategy, and an implementation plan including specific recommended 
investments.  The client’s portfolio is then reviewed on an ongoing basis, and adjustments are 
made or recommended as appropriate.  Information regarding objectives and needs may be 
amended from time to time in consultation with the client.   

Other investment related services include, without limitation, investment manager selection and 
management; custodian selection and management; trading and brokerage administration; 
performance reporting including attribution; accounting and financial reporting; partnership 
accounting; debt management; liquidity analysis; and partnership and corporation management.  

Non-Investment Related Services 

Non-investment related services may include, without limitation, tax, accounting, and other 
professional services.  Examples of such services include tax planning; tax return preparation; 
tax compliance facilitation, supervision and coordination; audit facilitation, supervision and 
coordination; budgeting; and cash flow planning.  

TFG may introduce clients to other service providers and professionals in order to arrange for 
these services.  Examples would include accountants, attorneys, insurance providers, or luxury 
service providers.  When such introductions are made, TFG does not receive a finder’s fee or any 
other form of compensation from the third-party service provider.  However, TFG may bill the 
client a flat fee or an hourly fee as described below.  The client retains discretion over all 
decisions on retention and dismissal of such service providers and professionals, and is free to 
accept or reject any introduction or recommendation from TFG.  Although TFG may have 
experience with introduced service providers or professionals, TFG does not perform due 
diligence on them and is not responsible for the services provided by them. 
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Investment Process – Independent Manager and Investment Selection 

TFG’s investment process includes ongoing evaluation of, and the provision of recommendations 
as to whether to hire, terminate, or increase or decrease allocations of the client’s assets under the 
management of independent asset managers (Independent Managers) (usually but not always 
managers with discretionary authority), including TFG’s recommendations as to the form of 
asset management arrangement with an Independent Manager best suited to the client’s assets 
and management preferences.  For example – but without limitation – TFG may recommend 
direct account management by an Independent Manager, investment in an Independent 
Manager’s private investment fund, or investment in publicly-traded mutual funds, closed-end 
funds, exchange traded funds (ETFs), and real estate investment trusts (REITs).  Examples of 
private investment funds include hedge funds, venture capital funds, private equity funds, 
municipal bond funds, and privately offered real estate funds.   TFG may make investments on 
behalf of clients including, without limitation, pooled investment vehicles, individual securities, 
bonds, or real estate.  

These investments may be made by limited liability companies (LLCs) or other investment 
vehicles, which have been created or sponsored by TFG and designed to facilitate the investment 
of client assets. These investments may also be made directly with Independent Managers.  The 
LLCs or other created investment vehicles may have assets held in either comingled or separate 
accounts.  When separate accounts are used, TFG will establish specific investment guidelines 
that will apply to the Independent Managers responsible for that separate account.   

When TFG makes an investment decision or a decision to engage or terminate an Independent 
Manager, TFG will implement or assist in the implementation of that decision by, as appropriate, 
issuing instructions to the custodian for the client’s assets.  This includes placing orders with 
broker-dealers to purchase or sell mutual funds and other publicly offered or traded investment 
fund shares (such as ETFs or REITS), government securities and, occasionally, individual equity 
or debt securities in operating companies, assisting in the negotiation of asset management 
agreements, assisting in filling out subscription agreements, and assisting in the analysis of other 
investments and investment arrangements.  (Unless otherwise authorized or provided by a client, 
the client retains the power, however, to implement their own investment decisions without 
TFG’s assistance.)   

Individual Stock Holdings 

TFG generally does not provide specific advice or recommendations on individual securities, 
such as a stock or bond; however, on occasion and upon a client’s request, TFG will analyze a 
client’s securities portfolio.  TFG will then recommend a strategy that takes into account the 
potential impact of taxes, which could involve retaining, selling, or an alternative tax-sensitive 
strategy. 

Investments of Other Managers 

When a client has existing investments or relationships with Independent Managers, TFG will 
upon client direction take those investments and relationships into account when making 
recommendations in accordance with the client’s objectives, and may (after investigation and 
assessment), recommend changes in those investments or Independent Managers.  TFG will 
monitor those investments and Independent Managers on an ongoing basis.  
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Additional information about Independent Managers and particular investment funds (public and 
private) will typically be available from those managers or the fund in question.  TFG will 
generally provide or offer to provide those materials to clients in connection with TFG’s 
recommendations. 

Investment Restrictions 

A client may place restrictions on the type of investments that the client wishes TFG to 
recommend.    TFG advises numerous clients, and those clients may have investment objectives 
ranging from identical with, to substantially different, from other clients.  Even when clients 
have identical or substantially similar investment objectives, TFG does not anticipate that those 
clients will have identical or substantially similar investment portfolios.  Differing investment 
portfolios can be expected to result from several factors, including, without limitation, the 
following:  different investment decisions made by the different clients (including pre-existing 
investments when a client first retains TFG); size of the clients’ investment portfolios and the 
amount of cash available for investment by a client from time to time; regulatory constraints 
applying to certain clients but not to others; and investment constraints imposed by the client.   

Pooled Investment Funds - The Fisher Fairway Private Funds  

TFG provides discretionary investment management services to the Fisher Fairway private 
funds.  These funds seek stable, attractive returns over a market cycle by investing with a 
diversified group of investment managers or in private investment funds sponsored by alternative 
investment managers (Money Managers) implementing a mix of hedge fund strategies.       

FFF GP, LLC, a related person of TFG, serves as general partner of the Fisher Fairway L.P. 
private funds.  FFF GP, LLC is controlled by members of the Fisher family.    

Wrap Fee Programs 

The Fisher Group does not participate in a wrap fee program. 
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Item 5:  Fees and Compensation  

Compensation – Investment Related Services 

TFG’s annual fees for Investment Related Services for clients other than the pooled investment 
funds described below generally range from 0.40% to 1.50% of the value of the financial assets 
that a client has designated for TFG’s investment oversight (Covered Assets).  A client 
determines, in consultation with TFG, which of the client’s financial assets will constitute 
Covered Assets.   Compensation arrangements, in some cases, may be negotiated and fees are 
typically discounted for legacy clients. 

TFG’s fees are based on the value of Covered Assets as of December 31st of the preceding year, 
and the resulting fee shall be payable in equal quarterly installments in advance.  The initial fee 
is calculated by TFG, with the client’s approval, based upon the fair market value of the Covered 
Assets when the relationship is established, prorated to the end of the current quarter.   

While a client relationship continues, the quarterly fees paid by that client at the beginning of the 
applicable quarter are not adjusted for the client’s additions to or withdrawals from the Covered 
Assets; however, when a client relationship is terminated at other than the end of a quarter, TFG 
will return the unearned portion of its fees to the client pro rata based upon the number of days 
remaining in the quarter.   

In addition to the above-described fee which is based on a percentage of Covered Assets, TFG 
may negotiate a performance-based fee to be paid if the investment return for a specified period 
of time exceeds an agreed-upon amount.     

The fees charged by TFG are separate and distinct from, and in addition to, the fees charged: (i) 
by recommended Independent Managers, (ii) in connection with investments in private 
investment funds, REITs, mutual funds and ETFs; and (iii) by the client’s designated custodian 
and other client service providers.  A description of such fees is typically available in the 
agreement with the Independent Manager, in each investment vehicle’s disclosure documents or 
in the client’s agreement with the applicable service provider.   

Compensation – Non-Investment Related Services 

TFG is compensated for Non-investment Related Services (described above) on a flat-fee basis, 
($1,000 and up) or at an hourly rate ranging from $160 to $600.  For any other service that is not 
covered by a client’s agreement with TFG, TFG charges an hourly rate ranging from $200 to 
$600. 

Compensation – Pooled Investment Vehicles – The Fisher Fairway Private Funds 

TFG is entitled to receive from each fund a quarterly management fee in advance calculated at an 
annual rate of 1.0% of either the nets assets of the fund (in the case of the offshore fund) or each 
limited partner's capital account (in the case of the onshore fund) (Management Fee).  The 
Management Fee will be prorated for any period that is less than a full quarter and will be 
adjusted for contributions and withdrawals made during a quarter.  TFG, in its sole discretion, 
may waive or modify the Management Fee with respect to each fund for members, employees or 
affiliates of TFG or the General Partner, FFF GP, LLC, and for certain other strategic investors. 
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The investors in Fisher Fairway private funds do not pay an incentive or performance-based fee. 

Termination 

Clients may terminate agreements within five business days after entering into the agreement if 
Form ADV 2 was not delivered within 48 hours before contract execution. 

Valuation 

The custodian’s annual calculation of TFG’s fees is generally based upon the fair valuation of 
the Covered Assets utilizing public market valuations of the assets in question when available.   

In the case of certain securities including comingled vehicles, hedge funds, private equity or real 
estate funds or other assets for which a public market does not exist, the client pays on the basis 
of the most recent fair market value estimate provided by the Independent Manager.   
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Item 6:  Performance-Based Fees and Side-by-Side 
Management  

As described above, in some cases, TFG has entered into performance fee arrangements with 
qualified clients: such fees are subject to individualized negotiation with each such client. TFG 
will structure any performance or incentive fee arrangement subject to Section 205(a)(1) of the 
Investment Advisors Act of 1940 (The Advisors Act) in accordance with the available 
exemptions thereunder, including the exemption set forth in Rule 205-3. In measuring clients' 
assets for the calculation of performance-based fees, TFG shall include realized and unrealized 
capital gains and losses.  

Performance based fee arrangements may create an incentive for TFG to recommend 
investments which may be riskier or more speculative than those which would be recommended 
under a different fee arrangement.  Such fee arrangements also create an incentive to favor 
higher fee paying accounts over other accounts in the allocation of investment opportunities.  
TFG has designed and implemented procedures to ensure that all clients are treated fairly and 
equally, and to prevent this conflict from influencing the allocation of investment opportunities 
among clients. 

As disclosed in Item 5, investors in the Fisher Fairway Private Funds do not pay an incentive or 
performance-based fee. 
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Item 7:  Types of Clients  

Types of Clients 

As described in Item 4, TFG’s clients include individuals, trusts, estates, family offices, 
charitable organizations and private funds. 

Account Minimums 

TFG requires a minimum account of $10 million. Clients with Covered Assets below $10 million 
may be taken on an accommodation basis.   
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Item 8:  Methods of Analysis, Investment Strategies and Risk 
of Loss  

Methods of Analysis    

TFG’s due diligence concerning Independent Managers generally involves, among other things, 
a review of the manager's Form ADV, analysis of past performance, review of marketing 
literature, private placement and related documentation and interviews with the managers and 
their key personnel.  TFG also considers a broad range of other factors, including the manager’s 
investment process; personnel depth, turnover and experience; and operational issues.  However, 
TFG reserves the discretion, based on its experience and knowledge, to determine the level of 
due diligence appropriate for each manager and investment product, and not every manager and 
product recommended by TFG is evaluated by a formalized due diligence process.   

When TFG recommends termination of an Independent Manager or where it is possible, 
withdrawal from a public or private pooled investment vehicle, TFG will make alternate 
recommendations taking into consideration the client's objectives.   However, if a client elects to 
retain an investment or a relationship with an Independent Manager despite TFG’s 
recommendation to the contrary, TFG will continue to monitor that investment or Independent 
Manager at the client’s request. 

Sources of Information 

As discussed above, TFG employs a due diligence process to evaluate Independent Managers 
and investment products.  In addition to information directly requested from Independent 
Managers, TFG or consultants selected by TFG use third party databases of investment 
managers, private investment funds, REITs, mutual funds and ETFs. Some of the information 
provided in these third party databases includes Form ADVs, performance returns, managers’ 
assets under management, narrative descriptions of a manager’s investment process, biographical 
information on portfolio managers and changes in personnel, and information on managers’ 
errors and omissions insurance and litigation.  TFG does not independently audit or verify the 
performance figures or other information reported by the funds or managers that appear in such 
databases.  TFG may also rely on information provided by economists, industry analysts, legal 
consultants and other experts outside the context of prepared research materials. 

Investment Strategies 

TFG recommends various investment strategies when providing asset allocation 
recommendations to clients.  The recommended strategies are based upon a client's goals, 
investment objectives, risk tolerance and cash flow needs.  In certain circumstances these are 
documented in the client’s investment policy statement.  TFG will evaluate various investment 
alternatives (i.e. various asset allocations and investment managers) to form a basis for the client 
to determine the strategies needed to achieve the client's goals and objectives. 

TFG oversees and monitors various aspects of the investment process and the performance of 
client investment portfolios, including their risk and diversification.  Among other things, TFG 
analyzes and interprets changing market and economic trends as they impact investment 
allocations and portfolio performance and may suggest revisions in a client’s investment 
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philosophy and implementation strategies accordingly (including the appropriateness of 
incorporating various asset classes, sub-asset classes, investment styles and strategies in the 
client’s portfolio). 

Types of Investments   

TFG advises clients on investments in both publicly-traded and private securities.  Publicly 
traded securities include both debt and equity securities issued by both domestic U.S. and foreign 
issuers, as well as mutual funds and exchange traded funds.  Private investment funds include 
hedge funds, venture capital funds, private equity funds, privately offered real estate investment 
funds and other privately offered pooled investment vehicles.   

TFG conducts ongoing research and due diligence on Independent Managers.  These include 
managers with which clients have existing relationships at the inception of their retention of TFG 
and managers concerning which a client may request TFG’s views, and, where applicable, makes 
recommendations to clients concerning the engagement, retention and termination of such 
Independent Managers and allocation and withdrawal of Covered Assets to or from their 
management.  See also Item 4 above. 

Risk of Loss 

All investment programs have certain risks that are borne by the investor.  Our investment 
approach constantly keeps the risk of loss in mind. Investors face the following investment risks: 

 Interest-rate Risk:  Fluctuations in interest rates may cause investment prices to 
fluctuate.  For example, when interest rates rise, yields on existing bonds become less 
attractive, causing their market values to decline. 

 Market Risk:  The price of a security, bond, or mutual fund may drop in reaction to 
tangible and intangible events and conditions.  This type of risk is caused by external 
factors independent of a security’s particular underlying circumstances.  For example, 
political, economic and social conditions may trigger market events. 

 Inflation Risk:  When any type of inflation is present, a dollar today will not buy as 
much as a dollar next year, because purchasing power is eroding at the rate of 
inflation. 

 Currency Risk:  Overseas investments are subject to fluctuations in the value of the 
dollar against the currency of the investment’s originating country.  This is also 
referred to as exchange rate risk. 

 Reinvestment Risk:  This is the risk that future proceeds from investments may have 
to be reinvested at a potentially lower rate of return (i.e. interest rate).  This primarily 
relates to fixed income securities.   

 Business Risk:  These risks are associated with a particular industry or a particular 
company within an industry.  For example, oil-drilling companies depend on finding 
oil and then refining it, a lengthy process, before they can generate a profit.   They 
carry a higher risk of profitability than an electric company, which generates its 
income from a steady stream of customers who buy electricity no matter what the 
economic environment is like. 
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 Liquidity Risk:  Liquidity is the ability to readily convert an investment into cash.  
Generally, assets are more liquid if many traders are interested in a standardized 
product.  For example, Treasury Bills are highly liquid, while real estate properties 
are not. 

 Financial Risk:  Excessive borrowing to finance a business’ operations increases the 
risk of profitability, because the company must meet the terms of its obligations in 
good times and bad.  During periods of financial stress, the inability to meet loan 
obligations may result in bankruptcy and/or a declining market value. 

 

TFG reserves the right to advise clients on any other type of investment that it deems appropriate 
based on the client’s stated goals and objectives.  TFG may also provide advice on any type of 
investment held in a client’s portfolio at the inception of the advisory relationship or on any 
investment on which the client requests advice. 

Initial Public Offerings 

TFG typically does not participate on behalf of its clients in initial public offerings.  In the event 
TFG does so participate, all portfolio managers will be provided with copies of the registration 
statement, other information about the IPO, and TFG’s research department review of the 
security.  Portfolio managers will determine for which clients the IPO security is suitable and 
appropriate, and will have a pre-determined deadline for submitting orders.  The trader will 
submit one aggregated order on behalf of all TFG’s clients.  In the event TFG receives only a 
partial fill of the IPO order, TFG will allocate shares.  TFG will generally allocate IPO shares on 
a pro rata basis, but may fill small orders entirely before applying the pro rata allocation. 

Aggregated Trades 

At the sole discretion of TFG, aggregate purchases or sales of the same security, instrument or 
obligation may be transacted on the same day for multiple accounts of one or more of TFG’s 
clients.  Although such aggregations potentially could be either advantageous or disadvantageous 
to any one or more particular accounts, they will be effected only when TFG believes that to do 
so will be in the best interest of the affected accounts.  When transactions are so aggregated the 
actual prices applicable to the aggregation transaction will be deemed to have purchased or sold 
its share of the security, instrument or obligation at the average price.  If a partial execution is 
attained at the end of the trading day, TFG will generally allocate shares on a pro rata basis, but 
may fill small orders entirely before applying the pro rata allocation. 
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Item 9:  Disciplinary Information 

Registered investment advisers are required to disclose all material facts regarding any legal or 
disciplinary events that would be material to your evaluation of The Fisher Group or the integrity 
of the firm’s management.   

Neither The Fisher Group nor any of its principals or employees has any disciplinary history to 
report. 



16 The Fisher Group, LLC  
 

Item 10:  Other Financial Industry Activities and Affiliations  

Other Business Activities - TFG 

TFG is engaged in businesses other than providing investment advice.  TFG provides the Non-
Investment Related Services described in Item 4 above to certain clients.    

TFG provides investment management services to the Fisher Fairway private funds.  A related 
person of TFG serves as the general partner of at least one of these private funds.  The Fisher 
Fairway private funds are funds-of-funds, which invest with a diversified group of Money 
Managers implementing a mix of hedge fund strategies.   

In addition, TFG, or its affiliates, may act as the sponsors, managers and general partners or 
managing members of private investment funds that invest in individual operating companies, 
separate interests in which are offered to investors with respect to each such operating company, 
and may in the future establish one or more pooled private investment funds with respect to 
which the manager will have discretion to invest in securities of the manager’s choosing.  These 
affiliates may provide investment management services and receive investment management fees 
and performance fees from each private investment fund.  TFG will not receive any portion of 
those fees but may advise clients concerning the advisability of entering into and selling such 
investments and be paid its supervisory fee for that advice.      

Other Business Activities – Management Persons 

Ira Jaffe, President, is a practicing and licensed lawyer, and is a partner of Jaffe Raitt Heuer & 
Weiss, P.C., a law firm providing legal services.  Jaffe Raitt provides legal services to TFG and 
to certain clients and owners of TFG, and receives compensation from each such person in 
connection with the provision of legal services. 

Mr. Jaffe also serves as President of The Crawford Group, a diversified holding company 
engaged in a variety of businesses, Chairman of REDICO (a real estate management and 
development company) and Chairman of the Board of the Fred A. and Barbara M. Erb Family 
Foundation (a private family foundation).  He also serves as an officer, director, trustee or 
attorney for numerous public and private businesses and real estate entities.  

TFG has engaged a related party, Ram Realty Services (Ram) to provide advice on real estate 
investments.  Ram is co – owned by the husband of an indirect minority owner of TFG.  TFG 
compensates RAM for its services to TFG.   

Participation or Interest In Client Transactions 

TFG may recommend to clients that they buy or sell securities or investment products in which 
TFG and its related persons have some financial interest.  Such securities and investment 
products include the Fisher Fairway private funds. 
 
TFG will not engage in investment for its own account.  However, its employees, as well as TFG 
affiliates and their officers, directors, partners, managers and employees, may buy or sell 
securities and other investments that TFG also recommends to clients.  
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Financial Industry Activities 

TFG is not registered as a broker-dealer, and none of its management persons are registered 
representatives of a broker-dealer.  

Neither TFG nor any of its management persons is registered as (or associated with) a futures 
commissions merchant, commodity pool operator, or a commodity trading advisor.   

Other Investment Advisors 

TFG recommends independent asset managers (Independent Managers), and may introduce 
clients to other service providers and professionals such as accountants, attorneys, or insurance 
providers.  See Item 4: Advisory Business above. 
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Item 11:  Code of Ethics, Participation or Interest in Client 
Transactions and Personal Trading  

Code of Ethics 

TFG has adopted a Code of Ethics (Code) and insider trading policies and procedures that are 
intended to limit conflicts of interest, including conflicts relating to instances where TFG 
employees may buy or sell securities or other investments that are also recommended to clients.    
The Code contains provisions designed to deter misconduct by persons subject to the Code and 
includes provisions addressing: 
 
 Statement of General Principles 
 Policy on personal securities transactions (including a requirement that all covered persons 

report their investments and investment transactions to TFG) 
 Code of Conduct 
 Annual acknowledgements by supervised persons and other persons subject to the Code 
 

A supervised person’s noncompliance with the Code may give rise to disciplinary measures, 
including possible termination of employment.  Clients and prospective clients may obtain a 
copy of TFG’s Code of Ethics by contacting TFG at 248.415.4000. 

Participation or Interest in Client Transactions – Personal Securities Transactions 

TFG and its employees may buy or sell securities identical to those recommended to clients for 
their personal accounts.  The Code of Ethics, described above, is designed to assure that the 
personal securities transactions, activities and interests of the employees of TFG will not 
interfere with (i) making decisions in the best interest of advisory clients and (ii) implementing 
such decisions while, at the same time, allowing employees to invest for their own accounts. 
Under the Code certain classes of securities, primarily mutual funds, have been designated as 
exempt transactions, based upon a determination that these would not interfere with the best 
interest of TFG’s clients. In addition, the Code requires pre-clearance of many transactions.  
Nonetheless, because the Code of Ethics in some circumstances would permit employees to 
invest in the same securities as clients, there is a possibility that employees might benefit from 
market activity by a client in a security held by an employee. Employee trading is monitored 
under the Code of Ethics, and designed to reasonably prevent conflicts of interest between TFG 
and its clients. 
 
Participation or Interest in Client Transactions 

TFG may recommend to clients that they buy or sell securities or investment products in which 
TFG and its related persons have some financial interest.  Such securities and investment 
products include the Fisher Fairway private funds. 
 
TFG will not engage in investment for its own account.  However, its employees, as well as TFG 
affiliates and their officers, directors, partners, managers and employees, may buy or sell 
securities and other investments that TFG also recommends to clients.   
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Item 12:  Brokerage Practices  

Research and Other Soft Dollar Benefits 

TFG will not enter into “soft dollar” arrangements to obtain research materials or brokerage 
services.    

Brokerage for Client Referrals 

TFG does not receive client referrals from broker/dealers. 

Directed Brokerage 

TFG’s authority to select the broker-dealers to execute a client’s investment decisions may vary 
and be limited, depending upon the desires of each client. Clients may retain the right to 
designate the broker-dealer through which their transactions will be effected. In the absence of 
such instructions from the client, when a client instructs TFG to implement a transaction, the 
transaction will be effected through a broker-dealer selected by TFG.  

In selecting broker-dealers to effect transactions, TFG considers speed, price and quality of 
execution, a broker-dealer’s capability to process transactions and trade-away or other fees that 
may be incurred in accounts if the client’s custodian does not conduct a transaction itself.  TFG 
also considers research and brokerage services received from the broker-dealers that may assist 
TFG in its investment decision-making process for clients.  Research and brokerage services 
provided by such broker-dealers may be used in servicing all of TFG's accounts, and not all 
services will necessarily relate to the Covered Assets of the client for whom TFG is 
implementing a particular transaction.  

Accordingly, when TFG chooses a broker-dealer, TFG will not be required or deemed to have 
the duty to obtain the lowest brokerage commission rates available or to combine or arrange 
orders to obtain the lowest brokerage commission rates or dealer spreads available on 
transactions for its clients.  If the amount of commission charged by a broker or spread obtained 
by a dealer is reasonable in relation to the value of research and brokerage services provided by 
that broker-dealer to TFG and if TFG’s assessment of the broker-dealer’s  speed, price and 
quality of execution is favorable, then TFG may effect brokerage or dealer transactions with a 
broker-dealer notwithstanding the fact that such broker-dealer charges higher commissions or 
obtains a higher broker-dealer’s spread than those that another broker-dealer might charge or 
obtain. TFG seeks to obtain the most favorable price and best execution for brokerage and dealer 
transactions. Commissions on brokerage transactions and dealer spreads may be subject to 
negotiation. 

Trade Aggregation 

TFG does not aggregate or block trades. 
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Item 13:  Review of Accounts  

Reviews 

The accounts of all TFG clients are reviewed on a daily basis by TFG staff for activity, including 
trades, and cash needs.    On a quarterly basis, Melissa Cragg,  the Chief Investment Officer, 
with assistance from TFG staff, reviews compliance with asset allocation policy as defined in 
clients’ Investment Policies, reviews compliance with investment policies established for 
discretionary investment managers, and reviews investment performance of both client portfolios 
and underlying investment managers.  Accounts that lack a formal Investment Policy are 
reviewed between one and four times per year.  In addition to such periodic reviews, reviews 
could be triggered by significant changes in capital markets, at TFG’s discretion, or at the 
client’s request. 

The accounts of the Fisher Fairway private funds are reviewed on a monthly basis by the 
Fairway Fund Investment Committee, which is composed of Ira Jaffe, Melissa Cragg, and Robin 
Willoughby.  Information about these employees is included in Form ADV Part 2B, the 
Investment Adviser Brochure Supplement, below.  This Committee is responsible for each Fisher 
Fairway private fund’s investment strategy, asset allocation, and selection of underlying hedge 
fund investments.  The Fairway Fund Investment Committee meets monthly to review 
investment performance and asset allocation, and to approve any changes that it deems necessary 
in order to execute the Fund’s strategy.  The Committee may seek recommendations from TFG 
staff or from other investment consultants.  

Reports 

Investors in each Fisher Fairway private fund will receive periodic reports produced both by 
TFG and outside administrators and custodians.  These reports may include monthly statements 
of account and investment performance; quarterly reports describing in greater detail the 
investment returns of underlying individual hedge funds, asset allocation of the Fund, and 
significant strategies, changes in strategy, and capital markets trends affecting the Fund.  
Annually investors will receive year-end tax information and a copy of the Fund’s audited 
financial statements. 

Other TFG clients receive monthly statements of account including transactions and investment 
valuations as of month-end.  Large clients (assets greater than $100 million) receive a monthly 
investment report including investment performance of the account, performance of the 
underlying investments, comparison to appropriate benchmarks, and a discussion of performance 
attribution.  Other clients may receive such reports on a quarterly basis.  
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Item 14:  Client Referrals and Other Compensation  

Compensation – Client Referrals 

As disclosed in Item 4, TFG may introduce clients to other service providers, including 
accountants, attorneys, insurance providers, or luxury service providers.  TFG does not accept 
fees or any type of compensation for these introductions. 

TFG does not make or accept referral fees or any form of remuneration from other professionals 
when a prospect or client is referred to them. 
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Item 15:  Custody 

Clients’ Covered Assets are typically held in the custody of a bank, trust company or brokerage 
firm designated by the client, although the client may select other custody arrangements in the 
case of certain kinds of assets (particularly private investment funds and other assets whose 
ownership is evidenced by records on the books of the issuer of the interest in question).   

Custody – Fee Debiting 

In most instances, each quarter, the client approves the direct debit of TFG’s fee for Investment 
Supervisory Services from the client’s account held by the custodian.   In other instances, the 
client will provide, in the Investment Advisory Agreement, limited authorization to withdraw the 
contractually agreed upon fees from the account.  (See Item 5 above.) 

The custodian will also send a statement directly to the client, at least quarterly, indicating all 
amounts disbursed from the account including the amount of advisory fees paid directly to TFG. 

Custody – Check Writing 

For certain clients, TFG has check-writing authority (including the ability to wire funds) over 
Covered Assets held with qualified custodians, which constitutes custody of client assets.  TFG 
maintains internal controls and safeguards with respect to this authority.  In addition, each client 
receives statements for Covered Assets directly from each qualified custodian.  These statements 
evidence all transfers in each account.  TFG complies with the SEC’s Custody Rule, which 
requires an annual surprise examination conducted by an independent accountant. 

Custody – Account Statements 

As described above, clients will receive quarterly statements from the broker dealer, bank or 
other qualified custodian (custodian) that holds and maintains client’s investment assets.  Clients 
are urged to carefully review such statements and compare such official custodial records to the 
account statements or other reports that TFG provides to you.  TFG’s statements may vary from 
custodial statements based on accounting procedures, reporting dates, or valuation 
methodologies of certain securities. 
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Item 16:  Investment Discretion 

Unless otherwise directed or authorized by a client, TFG is not authorized without client 
approval to determine the securities to be purchased or sold for the client or the amount of 
securities to be purchased or sold for the client.   

As disclosed in Item 4, clients may place restrictions on the type of investment that the client 
wishes TFG to recommend. 

Investment opportunities are allocated or recommended to clients based on their Investment 
Policy statements, if available, and/or based on their risk tolerance and other factors.  In the 
event that the investment opportunity is limited as to amount, it is allocated to clients on a pro-
rata basis with respect to their total investable assets. 
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Item 17:  Voting Client Securities 

Responsibility for the exercise of ownership rights through proxy solicitations shall rest solely 
with the Independent Managers, who shall exercise this responsibility strictly for the benefit of 
the client.  TFG will not direct or have any responsibility to exercise proxies.  If TFG receives 
proxy information with respect to a Covered Asset, TFG will forward that information on to the 
responsible party (either the Independent Manager of a discretionary managed portfolio, or to the 
client for securities owned directly by the client) but will take no further action with respect to 
the matter under consideration except upon client instruction.   
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Item 18:  Financial Information 

TFG has no financial commitment that impairs its ability to meet contractual and fiduciary 
commitments to clients, and has not been the subject of a bankruptcy proceeding. 

TFG is not required to provide a balance sheet; TFG does not require prepayment of fees of more 
than $1,200 per client, and six months or more in advance. 



26 The Fisher Group, LLC  
 

Other Information 

Privacy  

The Fisher Group, LLC (TFG) is committed to maintaining the confidentiality, integrity and 
security of personal information about our current and prospective Clients. We consider 
customer privacy to be fundamental to our relationship with Clients.  It is our policy to respect 
the privacy of current and former Clients and to protect personal information entrusted to us. 
This policy describes the steps we have taken to safeguard your information and what Client 
information we may share with others. We are proud of our privacy practices and want you to 
know how we protect information used to provide you with service.  

You do not have to contact us to benefit from our privacy protections; they apply automatically 
to both current and former Clients. 

Information We Collect and Maintain 

We collect and maintain the following types of personal information about you:  

 Information we receive from you to open an account or provide investment advice to you 
(such as your home address, telephone number, Social Security or taxpayer identification 
number, e-mail address, age, Social Security Number, marital status, assets, and income and 
financial information);  

 Information that we generate to service your account (such as trade tickets and account 
statements); or  

 Information that we may receive from third parties with respect to your account (such as 
trade confirmations). 

 
Information We Disclose 

We will not disclose any Non-public Personal Information about you or your account(s) to 
anyone unless one of the following conditions is met: 
 TFG receives your prior written consent; 
 TFG believes the recipient is your authorized representative; 
 TFG discloses your Non-public Personal Information as necessary to effect or process a 

transaction in any account, or to maintain or service your account(s); 
 TFG is required by law to disclose information to the recipient. 
 
In all such situations, we stress the confidential nature of information being shared. 
 
We may share your personal information with:  
 Non-affiliated companies that provide processing, account maintenance and related services 

in connection with your investments and other transactions handled by us; and  
 Non-affiliated companies and government agencies only to the extent permitted or required 

by law, for legal, regulatory or other purposes (for example, for tax purposes or for reporting 
suspicious transactions).  
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How We Protect Personal Information 

We maintain the confidentiality, security and integrity of your non-public personal information 
by:  

 Restricting access to your Non-public Personal Information to those Employees with a 
legitimate need for the information; and 

 Maintaining physical, electronic, and procedural safeguards governing how Non-public 
Personal Information should be stored. 

 

We have not and will not sell your personal information to anyone, even if our formal Client 
relationship ends. 

Privacy Policy Update 

From time to time, we may amend our privacy policy. You will receive appropriate notice when 
our privacy policy changes.  

How to Contact us with Privacy Questions 

Our relationship with you is one of our most vital assets. We recognize that you have entrusted 
us with your private financial information, and we will do our utmost to maintain this trust. For 
additional questions concerning our privacy policy, please contact us by phone at 248.415.4000. 

Business Continuity Plan 

TFG has a Business Continuity Plan in place that provides detailed steps to mitigate and recover 
from the loss of office space, communications, services or key people.  The Business Continuity 
Plan covers natural and man-made disasters.  Electronic files are backed up daily and archived 
offsite. 

Alternate offices are identified to support ongoing operations in the event the main office is 
unavailable.  TFG‘s intention is to contact all clients within five days of a disaster that dictates 
moving our office to an alternate location. 

Information Security 

TFG maintains an information security program to reduce the risk that client personal and 
confidential information may be breached. 

We maintain a secure office to ensure that client information is not placed at unreasonable risk.  
We employ a firewall barrier and authentication procedures in our computer environment.  
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Investment Adviser Brochure Supplement (Form ADV Part 2B) 

 

 

The Fisher Group, LLC 

Form ADV Part 2B 

Investment Adviser Brochure Supplement 
 

Supervisor:  Ira J. Jaffe 
 

Supervised Persons: 
Melissa D. Cragg 

Catherine A. Calvano 
Robin E. Willoughby 

Bruce B. Wyman 
Ernest E. Miller 

 

 

March 2011 

 
This brochure supplement provides information about the Firm’s Supervised Persons that supplements the The 

Fisher Group, LLC’s brochure.  You should have received a copy of that brochure.  Please contact Bruce Wyman, 
Chief Compliance Officer if you did not receive The Fisher Group, LLC’s brochure or if you have any questions 

about the contents of this supplement.  

Additional information about the The Fisher Group’s Supervised Persons is also available on the SEC’s website at 
www.adviserinfo.sec.gov. 

 
Two Towne Square, Suite 900 
Southfield, MI 48076 
248.415.4000 
BWyman@thefishergrp.com 
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Educational Background and Business Experience 

TFG generally requires a Bachelor’s degree or equivalent experience for individuals providing 
investment advice.  In addition, individuals must be properly licensed and registered, unless 
exempted, in states in which such individuals are conducting investment advisory business. 

Supervised Persons 

Ira J. Jaffe       Born 1939 

Business Background:  

The Fisher Group      2007 – Present 
Chief Executive Officer 
 
Jaffe, Raitt, Heuer & Weiss, Law Firm   1968 – Present 
Attorney at Law 
 
Formal Education after High School: 
University of Michigan Law School    J.D. 
Massachusetts Institute of Technology   BS 
 
Professional Designations and Associations: 
Detroit Bar Association 
State Bar of Michigan 
American Bar Association 
State Bar of Florida 
President of The Crawford Group 
President and Chairman of Real Estate Development & Investment Co. Inc. 
Chairman and Trustee of The Fred A. and Barbara M. Erb Family Foundation 
Member of the Investment Committee of the McGregor Fund 
Member of the Investment Committee of The Fred and Barbara Erb Family Foundation 
 
Melissa D. Cragg      Born 1956 

Business Background:  

The Fisher Group       1999 – Present 
Chief Investment Officer 
 
The Detroit Medical Center     1992 – 1999 
Treasurer 
 
Comerica Bank      1979 – 1992 
First Vice President of Health, Education, and Municipalities 
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Formal Education after High School: 

Washington University in St. Louis    MBA Finance  
Washington University in St. Louis    BA Political Science 
 
 
Catherine A. Calvano      Born 1958 

Business Background:  

The Fisher Group      2007 – Present 
Chief Financial Officer 
 
Robertson Brothers Company     1987 – 2007 
Chief Financial Officer 
 
Grant Thornton      1980 – 1987 
Audit Senior 
 
Formal Education after High School: 

University of Michigan     BBA 
 
Professional Designations and Associations: 

Certified Public Accountant (CPA, Michigan) 
 

Robin E. Willoughby      Born 1956 

Business Background:  

The Fisher Group       2010 – Present 
Portfolio Manager, Hedge Funds 
 
CTC Consulting      2003 – 2010 
Managing Partner and Senior Consultant, Hedge Fund Portfolios 
 
Bruce B. Wyman, CFA     Born 1953 

Business Background:  

The Fisher Group      2003 – Present 
Investment Analyst; Chief Compliance Officer 
 
The Detroit Medical Center     1990 – 2003 
Director, Treasury 
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Ernst & Young      1982 – 1990 
Senior Manager 
 
Formal Education after High School: 

Middlebury College      BA 
Cornell University      MBA 
 
Professional Designations and Associations: 

CFA Charterholder 
CFA Society of Detroit 
 
 
Ernest E. Miller      Born 1961 

Business Background:  

The Fisher Group      2010 – Present 
Investment Officer 
 
Lapeer County Bank and Trust Company   2003 – 2010 
Vice President and Sr. Trust Officer 
 
Formal Education after High School: 

University of Illinois - Springfield    BA Management 
University of Illinois - Springfield    MBA 
 
Professional Licenses: 

Series 7 and 66 Securities Licenses 
State of Michigan Insurance License 

Professional Certifications 

Some of TFG’s supervised persons maintain professional designations, which have the following 
minimum requirements: 

 

CFA - Chartered Financial Analyst 

Issued by:  CFA Institute  

Prerequisites/Experience Required:  Candidate must meet one of the following requirements:  

 Undergraduate degree and 4 years of professional experience involving investment 
decision-making, or  

 4 years qualified work experience (full time, but not necessarily investment related) 
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Educational Requirements: Self-study program (250 hours of study for each of the 3 levels) 

Examination Type:  3 course exams 

Continuing Education/Experience Requirements:  None 

 
CPA – Certified Public Accountant 

Issued by:  State Boards of Accountancy 

Prerequisites/Experience Required:  Candidate must meet the following requirements:  

 Minimum experience levels (most states require at least one year of experience providing 
services that involve the use of accounting, attest, compilation, management advisory, 
financial advisory, tax or consulting skills, all of which must be achieved under the 
supervision of or verification by a CPA); 

 Successful passing of the Uniform CPA Examination 
 

Educational Requirements:   

 At minimum, a college education (typically 150 credit hours with at least a baccalaureate 
degree and a concentration in accounting);  
 

Examination Type:  Uniform CPA Examination 

Continuing Education/Experience Requirements:  Completion of 40 hours of continuing 
professional education each year (or 80 hours over a two year period) in order to maintain a CPA 
license  
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Disciplinary Information 

Neither The Fisher Group nor any of its principals or employees have any disciplinary history to 
report. 

 
Other Business Activities 

Disclosure on Outside Business Activities is provided in Form ADV Part 2A Item 10 – Other 
Financial Industry Activities and Affiliations above.  The Outside Business Activities do not 
create a material conflict of interest with clients. 

As disclosed in Form ADV Part 2A Item 6 – Performance-based Fees and Side-by-Side 
Management, neither TFG nor any supervised persons receive commissions, bonuses or other 
compensation based on the sale of securities or other investment products. 

 
Additional Compensation 

No Supervised Person receives any economic benefit outside of regular salaries or bonuses 
related to amount of sales, client referrals or new accounts. 

 
Supervision 

Mr. Ira Jaffe supervises Ms. Melissa Cragg and Ms. Catherine Calvano.  Ms. Cragg supervises 
Ms. Robin Willoughby and Mr. Bruce Wyman (for his investment related responsibilities).  Ms. 
Calvano supervises Mr. Wyman (in his role as Chief Compliance Officer).   

The company supervises the work of the entire team including monitoring investment advice that 
is given.  Much of the work is supervised as it occurs because of the teamwork the company 
employs.  Often an individual and his or her supervisor work together on client matters.  When 
someone does individual work, the supervisor will typically discuss the needs of the client 
beforehand.  The supervisor then reviews the work and /or meets the client.  Regular staff 
meetings also are held. 
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