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1.D INTRODUCTION 

 

This brochure provides information about the qualifications and business 
practices of Cygnus Capital LLC. Please contact Shawn Willard if you have any 
questions about the contents of this brochure. The information in this brochure 
has not been approved or verified by the U.S. Securities and Exchange 
Commission or by any State securities authority. 
 
Additional information about Cygnus is available on the Internet at: 
 
http://www.adviserinfo.sec.gov/I APD/Content/IapdMain/iapd_SiteMap.aspx. 
 
You can search this site by a unique identifying number, known as a CRD 
number. The CRD number for Cygnus is 144377. 
 
PORTFOLIO MANAGEMENT SERVICES 
 
Through personal discussions with the client, Cygnus will establish the client's 
goals and objectives, financial situation, and risk tolerance. Based on this 
information, Cygnus will continuously invest and reinvest the client's portfolio. 
Cygnus will manage the portfolio on a discretionary basis, unless the client 
agreement specifically states Cygnus will not exercise discretion. 
 
Typically, Cygnus will create a portfolio consisting of one or more of the 
following: individual equities, bonds, options, warrants, municipal securities, 
certificates of deposit, money market funds, exchange traded funds, no-load and 
load-waived mutual funds, closed-end funds, and other investment products. 
Cygnus will allocate the client's assets among various investments taking into 
consideration the overall management style selected by the client. Mutual funds 
will be selected on the basis of any or all of the following criteria: the fund's 
performance history; the industry sector in which the fund invests; the track 
record of the fund's manager; the fund's investment objectives; the fund's 
management style and philosophy; and the fund's management fee structure. 
Portfolio weighting between funds and market sectors will be determined by each 
client's individual needs and circumstances. Clients will have the opportunity to 
place reasonable restrictions on the types of investments which will be made on 
the client's behalf. Clients will retain individual ownership of all securities. 
 
Where appropriate, after client consultation, Cygnus may allocate a portion of a 
portfolio to investment management programs provided by independent third-
party investment managers. Factors considered in making this recommendation 
include account size, risk tolerance, the opinion of each client and the  
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investment philosophy of the third party manager. Cygnus will monitor the 
performance of the selected manager(s). If Cygnus determines that a particular 
selected manager is not providing adequate management services for the client, 
or is not managing the client's portfolio in a manner consistent with the client's 
needs or objectives, Cygnus will have the authority to remove the client's assets 
from the manager and, if Cygnus deems appropriate, place the client's assets 
with another manager. Fees charged by the manager and expenses of executing 
transacations directed by the manager will be paid by the client and are in 
addition to the fees owed to Cygnus. 
 
ADVISORY FEES 
 
Except as otherwise provided in the client agreement, the annual fee for Cygnus' 
portfolio management services will be calculated as a percentage of client 
assets under management, according to the schedules below: 
 
Accounts Up to $5,000,000 : 
 
Value of Portfolio Maximum Annual Fee 
Up to $500,000 1.50% 
$500,001 to $1,000,000 1.25% 
$1,000,001 to $5,000,000 1.00% 
 
 
Accounts Over $5,000,000: 
 
For accounts over $5,000,000, fees will be calculated separately on each class 
of asset in the portfolio, within the following ranges, as described in the client 
agreement: 
 
Asset Class Range of Fee 
Cash & Money Markets 0.25% 
Fixed Income 0.60% - 1.00% 
Mutual Funds 0.75% - 1.25% 
Equities, Closed-End Funds 0.75% - 1.25% 
Options & Other Investments 
 
Accounts Holding Only Fixed Income Investments 
 
For clients whose portfolio is invested solely in fixed income investments, 
Cygnus may agree, in its discretion, to charge an annual fee with a fixed 
percentage that will typically range between 0.25% to 1.00% per annum. 
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Fee Practices: Unless other provided in the client agreement, fees are billed 
quarterly, in advance, at the beginning of each calendar quarter based upon the 
value (market value or fair market value in the absence of market value), of the 
client's account at the end of the previous quarter; provided, fees for the first and 
last quarters shall be calculated as stated in the client agreement. Fees are not 
charged on the basis of a share of capital gains upon or capital appreciation of 
the funds or any portion of the funds of an advisory client. 
 
Possibility of Lower Fees: Clients should be aware that lower fees for 
comparable services may be available from other advisers. 
 
Negotiability of Fees: In certain circumstances, Cygnus may agree to 
negotiate its fees. Cygnus may charge different clients receiving the same 
services different fees. The above fee schedules are the firm's basic fee 
schedules generally charged to clients absent negotiable circumstances.  
 
Direct Debiting of Fees: The client agreement will provide that the each broker-
dealer or other qualified custodian holding the client's account may pay Cygnus' 
fees upon receipt of our quarterly invoice, without further inquiry and without 
notifying or obtaining the client's consent. All fees will be shown on the quarterly 
statements provided by the qualified custodian to the client. 
Mutual Fund Fees: All fees paid to Cygnus for investment advisory services are 
separate and distinct from the fees and expenses charged by mutual funds to 
their shareholders. These fees and expenses are described in each fund's 
prospectus. These fees will generally include a management fee, other fund 
expenses, and a possible distribution fee. If the fund also imposes sales 
charges, a client may pay an initial or deferred sales charge. A client could 
invest in mutual funds directly, without the services of Cygnus. In that case, the 
client would not receive the services provided by Cygnus which are designed, 
among other things, to assist the client in determining which mutual fund or 
funds are most appropriate to each client's financial condition and objectives. 
Accordingly, the client should review both the fees charged by the funds and the 
fees charged by Cygnus to fully understand the total amount of fees to be paid 
by the client and to thereby evaluate the advisory services being provided. 
 
Terminations & Refunds: A client agreement may be canceled at any time, by 
either party, for any reason, by written notice to the other party, as provided in 
the client agreement. Upon termination of any account, any prepaid, unearned 
fees will be promptly refunded. The client has the right to terminate an 
agreement without penalty within five business days after entering into the 
agreement. In the event of withdrawal of funds or the termination of the account,  
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3.K & 3.L

4.A(5), 4.B(8) & 4.C(7)

6.

9.

customary commissions and other expenses associated with liquidating or 
transferring the account will be charged to the client. 
 
TYPES OF INVESTMENTS 

 
Cygnus may recommend to advisory clients investments in private placement 
offerings of interests in limited partnerships and limited liability companies, master 
limited partnerships, hedge funds, private equity and other pooled investment 
partnerships. Additional information about the fees related to such investments is 
included in the offering documents provided to prospective investors. Because these 
types of investments involve certain additional degrees of risk, they will only be 
recommended when consistent with the client's stated investment objectives, 
tolerance for risk, liquidity and suitability. 
 

METHODS OF ANALYSIS, SOURCES OF INFORMATION & STRATEGIES 

 
Cygnus generally employs those methods of analysis, sources of information, and 
investment strategies indicated on Form ADV - Part II, Item 4. However, Cygnus may, 
in its discretion, and the client authorizes Cygnus, to employ other methods of 
analysis, sources of information, and investment strategies as Cygnus deems 
appropriate for the client's individual circumstances. 
 

EDUCATION AND BUSINESS BACKGROUND 

 
SHAWN PATRICK WILLARD Born: 1966 
 
EDUCATION 
Portland State University, Portland, OR - Graduated 1992 (B.S. Finance) 
 
EMPLOYMENT 
President, Sole Member of Cygnus Capital LLC - May 2007 to present 
President, Rubicon Global Asset Management, LLC - April 2006 to June 2007 
Registered Representative, Wedbush Morgan Securities - October 2003 - April 2006 
Vice President, Needham & Company, Inc. - May 1999 - June 2003 
Vice President, Black & Company, Inc. - January 1996 - May 1999 
 
PROFESSIONAL EXAMINATIONS 
NASD Series 7, 1994 
NASD Series 63, 1994 
NASD Series 65, 2007 

PARTICIPATION OR INTEREST IN CLIENT TRANSACTIONS 

 

Cygnus has adopted a Code of Ethics expressing the firm's commitment to 
ethical conduct. Cygnus's Code of Ethics describes the firm's fiduciary duties  
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11.A & 11.B

and responsibilities to clients, and sets forth Cygnus's practice of supervising the 
personal securities transactions of supervised persons with access to client 
information.  
 
Individuals associated with Cygnus may buy or sell securities for their personal 
accounts identical to or different than those recommended to clients. It is the 
expressed policy of Cygnus that no person employed by Cygnus shall prefer his 
or her own interest to that of an advisory client or make personal investment 
decisions based on the investment decisions of advisory clients. Subject to the 
Code of Ethics, Cygnus and its employees are permitted to trade for their own 
accounts side-by-side and in block transactions (see below) with the firm's 
clients in the same securities, and at the same time. However, neither Cygnus 
nor its employees are permitted to trade for their own accounts on the same day 
in the same security with respect to which Cygnus receives from a client an 
unsolicited order to buy or sell. 
 
To supervise compliance with its Code of Ethics, Cygnus requires that anyone 
associated with the firm who has access to information regarding client 
investment recommendations or transactions must provide an annual securities 
holdings report and quarterly transaction reports to the firm's Chief Compliance 
Officer. Cygnus requires such access persons to also receive approval from the 
Chief Compliance Officer prior to investing in any IPOs or private placements 
(limited offerings). Clients should be aware that currently, Cygnus' President is 
also the firm's Chief Compliance Officer, as well as its portfolio manager. 
 
Cygnus requires that all individuals must act in accordance with all applicable 
Federal and State regulations governing registered investment advisory 
practices. Cygnus' Code of Ethics also includes the firm's policy prohibiting the 
use of material non-public information. Any individual who fails to abide by the 
firm's Code of Ethics may be subject to discipline. Cygnus will provide a 
complete copy of its Code of Ethics to any client upon request to the Chief 
Compliance Officer at Cygnus' principal address. 
 
REVIEW OF ACCOUNTS & REPORTS OF ACCOUNTS 
 
Reviews: Client accounts are reviewed at least monthly by Cygnus' portfolio 
manager. Accounts are reviewed in the context of each client's stated 
investment objectives and guidelines. More frequent reviews may be triggered by 
material changes in variables such as the client's individual circumstances, or 
the market, political or economic environment. 
 
Reports: Clients will receive monthly and/or quarterly statements and  
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12.A

12.B

confirmations from their respective broker-dealer(s) and/or custodian(s). Cygnus 
will provide additional reports as provided in the client agreement. 
 
INVESTMENT DISCRETION 
 
For discretionary clients, Cygnus requests that it be provided with written 
authority to determine which securities and the amounts of securities that are 
bought or sold. Any limitations on this discretionary authority shall be included in 
the client agreement. Clients may change or amend these limitations at any 
time. Such amendments shall be submitted in writing. 
Cygnus will endeavor, where reasonably practical and when advantageous to 
clients, to aggregate customers orders into a block order. Block trading allows 
Cygnus to execute equity trades in a more timely, equitable manner and to 
reduce overall commission charges to clients because transaction costs are 
generally shared on a pro-rated basis among all accounts included in the block. 
Subject to its obligations under the Code of Ethics, Cygnus and its employees 
may participate in blocks orders entered through Cygnus' exercise of discretion, 
as long as Cygnus and its employees participate in the block on the same terms 
as the clients.  
 
BROKERAGE DISCRETION & RECOMMENDATIONS 
Unless otherwise provided in the client agreement, Cygnus will have discretion to 
select broker-dealers to effect transactions for client's account. Cygnus will 
endeavor to select broker-dealers that it believes will provide the best services at 
the lowest commission rates possible under the circumstances. The 
reasonableness of commissions are based on the broker's ability to provide 
professional services, competitive commission rates, research and other 
services that will help Cygnus in providing investment management services to 
all of its clients. Cygnus may, therefore direct client transactions to brokers who 
provide useful research and brokerage services even though lower commissions 
may be charged by a broker who offers no research services and minimal 
securities transaction assistance. Research services may be useful in servicing 
all of the firm's clients, and not all of such services may be useful for the account 
for which the particular transaction was effected.  
Cygnus may, but is not required to, accept clients who instruct Cygnus to 
execute all transactions through a particular broker. In the event that a client 
directs Cygnus to use a particular broker or dealer, it should be understood that 
under those circumstances Cygnus will not have authority to negotiate 
commissions, obtain volume discounts and best execution may not be achieved. 
In addition, under these circumstances a disparity in commission charges may 
exist between the commissions charged to other clients. Further, such clients 
will likely not participate in block trades executed through the broker that  
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13.A

maintains Cygnus' other client accounts, and as a result, the client will not 
benefit from the cost savings and other advantages of block trading. Additionally, 
clients whose accounts are held at such custodians (see below) may be 
charged additional transaction charges when orders are directed to a broker 
designated by the client. 

 
Cygnus participates in Institutional Services Programs offered to independent 
investment advisers by various registered broker-dealers. Clients in need of 
brokerage and custodial services will typically have these custodians  
recommended to them. Cygnus is independently owned and operated, and is not 
affiliated with these custodians. As part of the Institutional programs, the broker-
dealers normally provides Cygnus with access to its institutional trading and 
operations services, which are typically not available to retail investors. These 
services generally are available to independent investment advisors on an 
unsolicited basis, at no charge to them so long as at least a minamum balance 
of advisors clients account assets are maintained at the broker dealer. 
These services include brokerage, custody, research, and access to mutual 
funds and other investments that are otherwise available only to institutional 
investors or would require a significantly higher minimum initial investment. For 
Cygnus client accounts maintained in its custody, the broker-dealers generally 
do not charge separately for custody. The broker-dealer is compensated by 
account holders either (i) through a quarterly fee based on a percentage of the 
account value, or (ii) through commissions or other transaction-related fees for 
securities trades that are executed through the broker-dealer or that settle 
into the broker-dealers accounts. 

 
The Institutional brokerage programs will generally be recommended to advisory 
clients for the execution of mutual fund, equity, and other securities 
transactions. Cygnus regularly reviews these programs to ensure that its 
recommendation is consistent with its fiduciary duty. These trading platforms are 
essential to Cygnus service arrangements and capabilities, and Cygnus may not 
accept clients who direct the use of other brokers. As part of this program, 
Cygnus receives benefits that it would not receive if it did not offer investment 
advice (See Item 13.A. of this Schedule F).  
 

ADDITIONAL COMPENSATION 

The broker-dealers make available to Cygnus products and services that benefit 
Cygnus but may not benefit its clients accounts. Some of these other products 
and services assist Cygnus in managing and administering clients accounts.  
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These include software and other technology that provide access to client 
account data (such as trade confirmations and account statements); facilitate 
trade execution (and allocation of aggregated trade orders for multiple client 
accounts); provide research, pricing information and other market data; facilitate 
payment of Cygnus's fees from its clients accounts; and assist with back-office 
support, recordkeeping and client reporting. Many of these services generally 
may be used to service all or a substantial number of Cygnus's accounts, 
including accounts not maintained at any one particular broker-dealer. 
 
The various broker-dealers also makes available to Cygnus other services 
intended to help Cygnus manage and further develop its business enterprise. 
These services may include consulting, publications and conferences on 
practice management, information technology, business succession, regulatory 
compliance, and marketing. In addition, the broker-dealers may make available, 
arrange and/or pay for these types of services to Cygnus by independent third 
parties. The broker-dealers may discount or waive fees it would otherwise charge 
for some of these services or pay all or a part of the fees of a third party providing 
these services to Cygnus. While as a fiduciary, Cygnus endeavors to act in its 
clients' best interests, and Cygnus's recommendation that clients maintain their 
assets in accounts at these broker-dealers may be based in part on the benefit 
to Cygnus of the availability of some of the foregoing products and services, and 
not solely on the nature, cost or quality of custody or brokerage services 
provided by these broker-dealers, which may create a potential conflict of 
interest. 
 
OTHER MATTERS 
 
Class Actions, Bankruptcies and Other Legal Proceedings: Client's should 
note that Cygnus will neither advise nor act on behalf of the client in legal 
proceedings involving companies whose securities are held or previously were 
held in the client's account(s), including, but not limited to, the filing of "Proofs of 
Claim" in class action settlements. If desired, clients may direct Cygnus to 
transmit copies of class action notices to the client or a third party. Upon such 
direction, Cygnus will make commercially reasonable efforts to forward such 
notices in a timely manner. 
 
Proxy Voting: As a matter of firm policy and practice, Cygnus does not accept 
the authority to and does not vote proxies on behalf of advisory clients. Clients 
retain the responsibility for receiving and voting proxies for any and all securities 
maintained in client portfolios. Cygnus, however, may provide advice to clients 
regarding the clients voting of proxies. 
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Client Agreement: In the event of any discrepancy or conflict between the 
information contained in this Schedule F and the client agreement, the client 
agreement shall control.  
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