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344 North Pike Road

Sarver, PA 16055
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www.gierlaugustine.com

Date of Brochure: March 2011

____________________________________________________________________________________

This brochure provides information about the qualifications and business practices of Gierl Augustine 

Investment Management, Inc. If you have any questions about the contents of this brochure, please 

contact us at 724-353-1800. The information in this brochure has not been approved or verified by the 

United States Securities and Exchange Commission or by any state securities authority.

Additional information about Gierl Augustine Investment Management is also available on the Internet at 

www.adviserinfo.sec.gov.  You can view the firm’s information on this website by searching for Gierl 

Augustine Investment Management.  You may search for information by using Gierl Augustine Investment 

Management’s name or by using Gierl Augustine Investment Management’s CRD number.  The CRD 

number for Gierl Augustine Investment Management is 143008.

*Registration as an investment advisor does not imply a certain level of skill or training.
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Item 2 – Material Changes

On July 28, 2010, the United States Securities and Exchange Commission (SEC) published 

“Amendments to Form ADV” which amends the disclosure document that we provide to clients as 

required by applicable rules and regulations.  This Disclosure Brochure dated March 2011 is a new 

document prepared according to the new requirements and rules.  As such, this document is materially 

different in structure and requires certain new information that our previous Form ADV Part II and 

Schedule F did not require.  In the future, this item will discuss only specific material changes that are 

made to the Disclosure Brochure and provide readers with a summary of such changes.  It will also 

reference the date of the last annual update of the brochure.  

In the past we have offered or delivered information about our firm’s qualifications and business practices 

to clients on at least an annual basis.  Pursuant to new rules, we will ensure that you receive a summary 

of any material changes to this and subsequent Disclosure Brochures within 120 days after our fiscal year 

ends.  Our fiscal year ends on December 31 so you will receive the summary of material changes no later 

than April 30 each year.  At that time we will also offer a copy of the most current Disclosure Brochure.  

We may also provide other ongoing disclosure information about material changes as necessary.
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Item 4 – Advisory Business

Gierl Augustine Investment Management, Inc. (referred to as “GAIM” throughout this document) is an 

investment advisor registered with the SEC.  GAIM is a limited liability company formed under the laws of 

the State of Pennsylvania.  

• GAIM has been registered as an investment advisor since February 2007.  

• The following individuals own at least 25% or more of GAIM.

o Stephen W. Gierl, Officer

o Timothy J. Augustine, Officer & Chief Compliance Officer

o Gary E. Augustine, Officer

General Description of Primary Advisory Services

The following are brief descriptions of GAIM’s primary services.  A detailed description of GAIM’s services 

is provided in Item 5 – Fees and Compensation so that clients and prospective clients can review the 

services and description of fees in a side-by-side manner. 

Asset Management Services.  This is the primary service offered by GAIM and most clients receiving 

this Disclosure Brochure will be signing up for Asset Management Services.  The service involves 

providing clients with continuous and on-going supervision over client accounts.  This means that GAIM

will continuously monitor a client’s account and make trades in client accounts when necessary.  

Typically, GAIM will have discretion on the client’s accounts which means GAIM can buy and sell 

securities without talking to the client prior to each buy/sell decision.

Financial Planning Services.  GAIM provides advisory services in the form of financial planning 
services.  Financial planning services do not involve the active management of client accounts, but 
instead focuses on a client’s overall financial situation.  Financial planning can be described as helping 
individuals determine and set their long-term financial goals, through investments, tax planning, asset 
allocation, risk management, retirement planning, and other areas. The role of a financial planner is to 
find ways to help the client understand his/her overall financial situation and help the client set financial 
objectives. 

Retirement Plan Consultation Services.  GAIM provides advisory services in the form of Retirement 
Plan Consultation Services which entails GAIM providing on-going investment recommendations for 
retirement plan accounts not otherwise managed by GAIM through its Asset Management Services 
program.  This service is consultative only which means clients signing up for the service are always 
responsible for implementing of all changes to their plans.  GAIM does not actually trade or make 
changes to plans.  Accounts eligible for this service include, but are not necessarily limited to, 401(k) 
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accounts, pension plans, and qualified retirement accounts not otherwise managed by GAIM.  Our 
Retirement Plan Consultation Services are provided through two sub-categories: Active 401k Strategies
and Qualified Plan Consulting Services.

Miscellaneous Services.  In addition, GAIM has entered into a research services agreement with 

unaffiliated investment advisors to produce trading signals (based on GAIM’s proprietary trend following 

system) for the purpose of allocating portfolio positions. In return for these services the unaffiliated 

investment advisor firms pay GAIM monthly subscriptions fees.  This service is not provided to retail 

advisory clients and is not considered material to our client arrangements.

Specialization.  

GAIM utilizes a proprietary trend following system, Active Portfolio Strategies (APS), to determine the 

timing of investment decisions. The background and methodology for the creation of this system is

described in Item 8 of this brochure.

Types of Investments.  

With some exceptions, GAIM is willing to offer advice on most types of investments owned by a client 

and, at the specific request of a client, will explore investment options not currently owned by a client.  

However, GAIM does not provide advice on options contracts on commodities and commodities.

The following are some of the general categories of securities and investments that GAIM will advise.

• Exchange-listed securities

• Securities traded over-the-counter

• Exchange Traded Funds (ETFs)
• Foreign issues

• Warrants
• Corporate debt securities (other than commercial paper)

• Commercial paper

• Certificates of deposit

• Municipal securities

• Mutual fund shares

• Variable Life and Variable Annuity Products
• United States government securities

• Options contracts on securities

• Non-securities such as collectibles, hard assets, and fixed insurance 

• GAIM may provide advice to a client regarding alternative investments including private 

placement investments. These types of investments are often illiquid, which means that the 

investments can be difficult to trade and consequently can limit a client’s ability to sell the 

investments in a timely manner and at an advantageous price.  Additionally, some investments 

may not have registered pursuant to the Securities Act of 1933, and therefore the client will need 

to complete a subscription agreement showing the client is an “accredited” investor (as defined by 

applicable law and rules and regulations) and acknowledge that he or she has read and 

understands the private placement memorandum and is aware of the various risk factors 

associated with such an investment. 
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Tailor Advisory Services to Individual Needs of Clients

GAIM’s services are always provided based on the individual needs of the individual client.  Clients are 

given the ability to impose restrictions on their accounts including specific investment selections and 

sectors.  We work with you on a one-on-one basis through interviews and meetings to determine your 

investment objectives and suitability information.  

When managing client accounts through our Asset Management Services, we have the option of 

managing accounts in accordance with one or more investment models that are developed and monitored 

by our investment team.  When client accounts are managed using models, investment selections are 

based on the underlying model.  We will, upon request, honor specific holdings that a client wishes to 

hold and then manage the model around that or those specific holdings.  The determination to use a 

particular model or models is always based on each client’s individual investment goals, objectives and 

mandates.  

Client Assets Managed by GAIM

The amount of clients assets managed by GAIM totaled $105,970,000 as of January 15, 2011.  The 

entire amount is managed on a discretionary basis.  

Item 5 – Fees and Compensation

In addition to the information provided in Item 4 – Advisory Business, this section provides details 
regarding GAIM’s services along with descriptions of each service’s fees and compensation 
arrangements.

In performing its services clients must understand that GAIM is not able or even required to verify the

information received from the client or from the client’s other professionals.  GAIM must rely solely on 

information provided by clients therefore it is extremely important that clients provide answers to all 

questions and request for information from GAIM.

It is very important for clients to promptly notify GAIM if there are ever any changes to their financial 
situation or investment objectives.  GAIM must always have the most current client information in order to 
adequately review, evaluate, and revise previous recommendations and/or services made by GAIM.

If requested by the client, GAIM may recommend and/or engage the services of other professionals for 

implementation decisions and clients are free to accept or reject any recommendation of other 

professionals from GAIM.

Asset Management Services

Upon execution of an advisory agreement, GAIM provides asset management services which can best be

defined as giving continuous investment advice and making investment decisions for the client based on 

the individual needs of the client.  Through this service, GAIM offers a highly customized and 

individualized investment program for clients.  GAIM will actively manage client investment portfolios in 

accordance with the client's individual needs, objectives and risk tolerance. These accounts are generally 

managed on a discretionary basis (See Item 16 of this Disclosure Brochure for an explanation of 

Investment Discretion).  A specific investment strategy is crafted to focus on the specific client’s goals and 

objectives.  

GAIM’s Asset Management Services are provided through accounts at Charles Schwab & Company, Inc. 

or TD Ameritrade. Clients must designate GAIM as its investment advisor on accounts at Charles 

Schwab and TD Ameritrade. Both Charles Schwab and TD Ameritrade are registered broker/dealers and 
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members of FINRA and SIPC and serve as qualified custodian (See Item 15 – Custody for more 

information) for all client funds and securities managed through our program. Charles Schwab and TD 

Ameritrade have different account fees, execution charges and execution capabilities. Clients using a 

broker/dealer selected by GAIM may pay higher account-related fees and execution charges than if GAIM 

had selected a different broker/dealer (See Item 12 – Brokerage Practices for more information).  

Recommendation of Unaffiliated Sub-Advisers: As part of its Asset Management Services, GAIM has 

recommended the use of unaffiliated Sub-Advisers to manage all or a portion of a client’s assets. Sub-

Advisers used to manage client assets are registered or exempt from registration in the client’s home 

state. A complete description of the third-party investment advisor’s services, fee schedules and account 

minimums is available in the third party investment advisor’s Disclosure Brochure which is provided to 

clients at the time an agreement for services is executed and the Sub-Adviser account established.  

For clients using the services of Sub-Advisers, GAIM is available to answer questions the client may have 

regarding the portion of client’s Account managed by the Sub-Adviser and act as the communication 

conduit between Client and the Sub-Adviser.  Sub-Advisers generally take discretionary authority to 

determine the securities to be purchased and sold for the client.  Sub-Adviser(s) fee shall be calculated 

and collected separately from GAIM’s fee described below.

Client accounts managed under GAIM’s asset management services are charged an annual fee up to

1.80% of the assets under management. Fees may be negotiable based on the amount of assets being 

managed, the number of accounts managed, the client’s overall situation and complexity.

It should be noted that fees for GAIM’s services may be higher or lower than fees charged by other 

financial professionals offering similar services.

The annual fee for GAIM’s services is divided and billed quarterly in advance based on the value of the 

account at the end of the previous quarter.  The initial fee will be pro-rated based on the number of days 

the account is opened during the initial period.  Fees are deducted directly from the client’s account.  

Clients must provide the custodian with written authorization to have fees deducted from the account and 

paid to GAIM.  The custodian will send client statements, at least quarterly, showing all disbursements for 

the account including the amount of the advisory fee, if deducted directly from the account.  Cambridge

shall assist GAIM with the automatic deduction of the quarterly fee.  Upon instruction from GAIM, 

Cambridge shall submit instructions to the qualified custodian to deduct the calculated fee.  It is GAIM 

and client’s responsibility to verify the accuracy of GAIM’s fee calculation and the qualified custodian will 

not determine whether the fee has been properly calculated.

A copy of this disclosure document shall be provided to the client prior to, or contemporaneously with, the 

execution of any advisory agreement between each client and GAIM. Any client who has not received a 

copy of the GAIM written disclosure statement at least forty-eight (48) hours prior to executing any 

advisory agreement shall have five (5) business days subsequent to executing the agreement to 

terminate the advisory services of GAIM and to receive a full refund of all client monies already paid 

without penalty.

After the initial five (5) day period, client or GAIM may terminate an advisory agreement by giving the 

other party at least thirty (30) days prior written notice to the date on which termination is to be effective 

and any prepaid, unearned fees shall be refunded promptly upon written request, determined on a pro-

rata basis. There will be no termination fee; however, client accounts may be subject to a modest cost of 
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reimbursement of fees related to transferring client’s account. Such fees would be charged by the client’s 

account custodian and GAIM will not receive any portion of such fee. 

Brokerage commissions and/or transaction ticket fees charged by the broker/dealer-custodian will be 

billed directly to the client.  In addition, clients may incur certain charges imposed by third parties other 

than GAIM in connection with investments made through the account, including but not limited to, mutual 

fund sales loads, 12b-1 fees and surrender charges, variable annuity fees and surrender charges, and 

IRA and qualified retirement plan fees.  A description of these fees and expenses are available in each 

investment company security’s prospectus.  Management fees charged by GAIM are separate and 

distinct from the fees and expenses charged by investment company securities that may be 

recommended to clients.  In other words, GAIM does not receive any portion of such commissions or fees 

from the custodian or client.  The only compensation earned by GAIM for Asset Management Services is 

the management fee described on the preceding page.

Financial Planning Services

In addition to the foregoing, GAIM may engage in fee based financial planning services. GAIM provides 

clients with financial planning services that may be specific or modular in their preparation (unique to 

each client in their depth of preparation).  Topics included as part of the financial planning services may 

include the following: organization and assessment, retirement planning, education planning, long-term 

care, insurance planning, debt management, investments, tax planning, estate planning, and life events.

GAIM may provide the following financial planning services:

• Comprehensive Financial Plan:  This service provides for a one-time financial plan that covers 

multiple topics of the client’s concern.

• Review:  This service provides for a one-time or ongoing review of and/or updates to a 

comprehensive financial plan.

• Limited Scope Plan:  This service provides for limited scope services that focus on one or more 

separate specific areas but do not involve the creation of a comprehensive financial plan.  

Fees for financial planning services are charged on a flat fee basis and will vary depending on the scope 

of services provided, complexity of the process undertaken, the types of issues addressed and the 

frequency that the services are rendered.  The minimum fee charged is generally $300 with a maximum 

fee of $3,500. Financial planning fees are generally due and payable upon completion and presentment 

of the financial plan.  However, depending on the scope and estimated fee, GAIM may require a retainer 

of up to 50% of the quoted fee prior to commencing services with the remainder due upon completion.  In 

the event a client terminates services prior to completion of the plan, the client will be responsible for the 

amount of time expended by GAIM prior to notice of termination.

While GAIM reserves the ability to charge fees for financial planning services, typically GAIM will waive or 

offset the financial planning fees if clients elect to implement financial planning advice through GAIM. 

Implementation services may be provided through GAIM's other advisory programs detailed in this 

document.  In these situations, GAIM will receive fees in addition to or in lieu of the financial planning fees 

charged.  Implementation services may also be provided through GAIM's IARs in their separate 

capacities as securities agents and/or insurance agents and commissions will be earned.  The decision to 

waive or reduce an advisory fee is at the sole discretion of GAIM.
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While financial planning services are prepared with the intention of the client implementing 

recommendations made within the plan through GAIM’s investment advisor services, clients are not 

obligated to do so. Clients may select any investment advisor, broker/dealer, or financial institution to 

implement GAIM’s financial planning recommendations.  

A copy of this disclosure document shall be provided to the client prior to, or contemporaneously with, the 

execution of the financial planning agreement between each client and GAIM. Any client who has not 

received a copy of the GAIM written disclosure statement at least forty-eight (48) hours prior to executing 

a financial planning agreement shall have five (5) business days subsequent to executing the agreement 

to terminate financial planning services of GAIM and to receive a full refund of the advance retainer fee if 

such retainer is charged.

After the initial five (5) day period, client or GAIM may terminate a financial planning agreement by giving 

the other party at least thirty (30) days prior written notice to the date on which termination is to be 

effective.  The client will be responsible for time expended by GAIM.  Any remaining funds from the 

advance retainer fee will be refunded to the client.  Any fees due will be billed to the client.

Retirement Plan Consultation Services

Qualified Plan Consulting Services

Clients may engage GAIM to provide Qualified Plan Consulting Services which may include, but 

are not necessarily limited to, development and maintenance of model investment portfolios, 

recommendations regarding investment selection, and educational presentations to plan 

participants.  Below is a list, with descriptions, of the suite of services offered through this 

program.

• Qualified Plan Development.  If needed, GAIM can assist clients with the 

establishment of a qualified plan by working with the client and a selected Third-Party 

Administrator.  When a client has not already selected a Third-Party Administrator, GAIM 

can assist the client with the review and selection of a Third-Party Administrator for the 

Plan.

• Investment Selection Services.  GAIM can assist the Client with 

recommendations of suitable investments that may be held within the plan.

• Educational Presentations.  GAIM can provide educational presentations for plan 

participants. Presentations to participants are informational in nature and intended to 

provide an overview of the plan and the plan’s investment selections.  Educational 

presentations never take into account the individual circumstances of participants and 

individual recommendations will not be provided.

• Due Diligence Review.  Upon request from a client, GAIM can provide a client 

with periodic due diligence reviews of the plan and the plan’s investment options.  

• Participant Enrollment.  GAIM can support the client with plan participant 

enrollments. 
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The exact suite of services provided to a client will be listed and detailed in the Investment 

Advisory Services Engagement.  

All recommendations of investment options and portfolios will be submitted to the client for the 

client’s ultimate approval or rejection.  Therefore, it is always the client’s responsibility to accept 

GAIM’s investment recommendations and then physically make changes to the plan itself.

In the event a client contracts GAIM for one-on-one consulting services with Plan Participants, 

such services are consulting in nature and do not involve GAIM implementing recommendations 

in individual participant accounts.  It will be the responsibility of each Participant to implement 

changes in their individual accounts.

The Plan custodian will send statements to the Plan, at least quarterly, showing all disbursements 

from the Plan, including the amount of the advisory fee paid and when such fee is deducted 

directly from the Plan.  

Fees may be calculated and billed in advance or in arrears each quarter as determined by the 

client or Third-Party Administrator.  Fees are based on the total market value of the Plan at the 

close of the quarter.  The maximum fee shall not exceed 1.00% of assets under advisement.  

Fees are negotiable based on factors such as, but not limited to, the size of the plan and the 

number of participants.

The actual fee charged to a client will be noted in the Investment Advisory Services Engagement.  

Fees will be deducted from the Plan by the custodian and paid to GAIM based upon the 

custodian’s receipt of written authorization to have the fees deducted from the Client’s account 

and paid to GAIM.  

In addition to GAIM’s compensation, the client will also incur charges imposed at the mutual fund 

level (e.g., advisory fees and other fund expenses) and charges imposed by the Plan custodian 

and Third-Party Administrator (if applicable).  Brokerage commissions and/or transaction ticket 

fees charged by the custodian will be billed directly to Client by the custodian.  GAIM will not 

receive any portion of such brokerage commissions or transaction fees from the custodian or 

client.  Service fees charged by GAIM are separate and distinct from the fees and expenses 

charged by investment company securities that may be recommended to clients.  A description of 

these fees and expenses are available in each investment company security’s prospectus.

Either the client’s authorized representative or GAIM may terminate the Investment Advisory 

Services Engagement with 30 days written notice to the other party. For clients paying fees in 

advance of each quarter, a refund of any unearned fees will be made based on the time 

expended by the GAIM before termination.  For clients paying fees in-arrears of each quarter, the 

final fee will be calculated using the value of the Plan assets on the date of termination.  A full 

refund of any fees paid in-advance will be made if the agreement is terminated within five 

business days of originally signing the agreement.  Similarly, for clients paying in-arrears, no fees

will be due if the client elects to terminate the agreement within five business days of originally 

signing the agreement.   

Active 401k Strategies

Upon execution of an Investment Advisory Agreement, GAIM provides on-going investment 

recommendations for retirement plan accounts not managed or maintained by GAIM through our 
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Active 401k Strategies program.  Only accounts for which an IAR of GAIM is not the investment 

advisor representative of record on the account are eligible for this service.  However, GAIM may 

provide consultation services on accounts established through a GAIM investment advisor 

representative in the investment advisor representative’s separate capacity as a registered 

representative of Cambridge.  Accounts eligible for this service include, but are not necessarily 

limited to, 401(k) accounts, pension plans, and qualified retirement accounts not otherwise 

managed by GAIM.  

GAIM shall work with the client to determine the client’s investment objectives and help determine 

an appropriate investment model based on the client’s investment objectives.  Each investment 

model developed by GAIM will have specific investment recommendations that are available 

through the client’s retirement account.  GAIM will deliver updates to the recommended 

investments at least quarterly.  Recommendations are delivered electronically to the client. 

Investment options are specific to the client’s retirement plan and will typically be limited to open 

ended mutual funds and other investments commonly available through retirement plans.  

Clients are under no obligation to implement the investment recommendations provided by GAIM.  

All trade implementation under this service is the responsibility of the client.  GAIM and its 

investment advisor representatives will not at any time have access to a client’s funds, securities, 

or account(s) and therefore will not have authority to rebalance, reallocate or trade in the account.  

Clients will have the sole responsibility to accept or reject GAIM’s investment recommendations.

Clients contracting for this service will receive a complimentary 90 day free trial period. During 

this period, GAIM will meet with the client to determine investment objectives and an appropriate 

investment model.  Clients will receive specific recommendations and periodic updates to those 

recommendations.  However, no fees are charged to the client by GAIM during the introductory 

90 day period.  At the end of the 90 day free trial period, clients have the option to terminate 

services with no penalty and no fees due.

After the initial 90 day free trial period, GAIM charges a monthly service fee of $50.  The monthly 

fee is due in advance, at the beginning of each calendar month.  GAIM will deliver an electronic 

invoice to the client and payment is due upon receipt.  The fee for the first calendar month will be 

pro-rated based on the number of days remaining in the month.  

GAIM is willing to negotiate the monthly fee when services are paid by a company or group on 

behalf of its employees or members. For example, GAIM may charge an employer a monthly fee 

of up to $500 which would cover up 15 employees.  Monthly fees charged to employers and other 

groups are negotiable based on the number of participants receiving GAIM’s services and the 

retirement plan platform utilized.

The client or GAIM may terminate an Investment Advisory Agreement by giving the other party 

prior written notice.  Prepaid, unearned fees shall be refunded to the client based on the number 

of days remaining in the final month.

Clients should be aware that retirement plan accounts are subject to fees and expenses separate 

from the advisory fee charged by GAIM.  Such fees and expenses include, but are not limited to 

retirement plan administration fees and internal mutual fund fees and expenses including 12b-1 

fees.  GAIM and its investment advisor representatives do not receive a portion of such fees and 

expenses.  However, for accounts sold by a GAIM investment advisor representative in the 
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investment advisor representative’s separate capacity as a Cambridge registered representative, 

the investment advisor representative will receive commissions in addition to GAIM’s receipt of 

the investment advisory fee.   

Custodial Fees and Charges

The account custodian/clearing agent for the investment management accounts imposes a fee for 

executing transactions and other custodial services in each client account.  These charges are not retail 

broker commissions and no part of the transaction charge is paid to GAIM.  The fees and charges 

imposed by the clearing agent are in exchange for facilitating the execution of trades and for the custody 

of the assets in the client’s account.  In addition to transaction charges, the custodian may also impose 

various fees for transferring securities and for other services.  These transaction fees are subject to 

change without warning.

Item 6 – Performance-Based Fees and Side-By-Side Management

Item 6 of the Form ADV Part 2 instructions is not applicable to GAIM’s brochure because GAIM does not 

charge or accept performance-based fees which can be defined as fees based on a share of capital gains 

on or capital appreciation of the assets held within a client’s account. 

Item 7 – Types of Clients

GAIM generally provides investment advice to the following types of clients.

• Individuals (including Trusts and Estates)
• High-Net Worth Individuals
• State and municipal government agencies
• Businesses

All clients are required to execute an agreement for services in order to establish a client arrangement 
with GAIM.  

No Minimum Investment Amounts Required

Unlike some other investment advisory firms, GAIM does not enforce a minimum investment amount or 

account balance to open an Asset Management Services program account.  Similarly, GAIM does not 

require a minimum investment amount to sign-up for its Financial Planning or Retirement Consulting 

Services.

Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss

The following are some of the general investment strategies our Firm uses when providing investment 
advice and/or managing client accounts.

Ø Long term purchases - Investments held at least a year.

Ø Short term purchases - Investments sold within a year.

Ø Trading - Investments sold within 30 days.

Ø Margin transactions. On an occasional basis, GAIM offers margin accounts as a service to clients 

who desire check writing ability on their accounts. This service is primarily utilized to guard 
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against over-drafts from the check writing account. When an investor buys a stock on margin, the 

investor pays for part of the purchase and borrows the rest from a brokerage firm.  For example, 

an investor may buy $5,000 worth of stock in a margin account by paying for $2,500 and 

borrowing $2,500 from a brokerage firm. Clients cannot borrow stock from GAIM.

Active Portfolio Strategies

GAIM utilizes a proprietary trend following system – Active Portfolio Strategies (APS) - to determine the 

timing of investment decisions. The background and methodology for the creation of this system are 

described below:

Why We Use this Method

It is our belief that the diversification of assets alone does not reduce the volatility of investment portfolio 

sufficiently for the majority of investors. Passive asset allocation works well during bull markets, and 

became particularly popular in the greatest bull market in history — which lasted from 1982 until 1999, but 

many buy-and-hold portfolios failed to meet investors’ expectations during the decade of 2000 to 2009. In 

our opinion, asset classes tend to become highly correlated in periods of great financial stress essentially 

overwhelming the benefits of diversification. These beliefs led us to pursue a more active approach to 

managing our clients’ assets.

Methodology

A white paper titled ‘A Quantitative Approach to Tactical Asset Allocation’ written by Mebane T. Faber and 

published in the Spring 2007 The Journal of Wealth Management provided a starting framework for the 

development of APS. In his white paper Mr. Faber analyzes a simple moving average timing model for 

the U. S. Equity markets with back tested data since 1900 and then tests the formula for multiple asset 

classes including the Morgan Stanley Capital International EAFE Index (MSCI EAFE), Goldman Sachs 

Commodity Index(GSCI), National Association of Real Estate Investment Trusts Index (NAREIT), and 

United States Government 10-year Treasury bonds. His approach is further examined in a tactical asset 

allocation framework where the empirical results were equity-like returns with bond-like volatility and 

drawdown.

Framework

With the findings provided by Mr. Faber’s work, we began the creation of Active Portfolio Strategies with 

the following principles:

• Portfolios differentiated by basic allocation of stocks to bonds to cash

• Portfolios further diversified by sub-sets of the basic asset classes, i.e. stocks divided into large 

cap growth, large cap value, mid cap growth, international, etc.

• The various asset class sub-sets managed tactically by a moving average based trend following 

system

• Keep transaction costs as low as possible through the use of no-transaction-fee mutual funds or 

low transaction fee exchange-traded fund transactions

System

Mr. Faber’s model was based upon very simple buy and sell rules. Buy when the monthly closing price of 

the asset was above its 10 month moving average and sell when the monthly closing price of the asset 

was below its 10 month moving average. Through computerization we were able to perform countless 

iterations of moving average studies. Our conclusions were:



14
Gierl Augustine Investment Management, Inc. Disclosure Brochure

1. Daily systems were superior to monthly systems

2. Systems employing fast simple moving averages(SMA) crossing slow simple moving averages 

were superior to price crossing a simple moving average

3. Systems employing fast exponential moving averages(EMA) crossing slow exponential moving 

averages were superior those using simple moving average crosses

4. Systems utilizing one set of exponential moving average crosses to make buy decisions and a 

second set of exponential moving average crosses to make sell decisions were superior yet

After extensive back-testing, APS was created as two stage tactical system. For each asset class, for 

example large cap growth, a model was created with a ‘market overlay’ and a ‘fund ranking’ component. 

Market Overlay

The market overlay is the ultimate guide as to whether an asset class should be owned or not. The 

market overlay utilizes an index that represents the asset class being modeled. For example, the index 

used for large cap growth is the S&P 500 growth index (SP-LG). For each index, an optimized pairing of 

two EMA crosses, one for the buy signal and one for the sell signal, are determined using our proprietary 

methodology incorporating; annualized return, trade drawdown, system drawdown, walk forward analysis, 

etc. When the market overlay results in a buy signal, the system moves into the fund ranking mode which 

selects the actual fund to be purchased and manages risk for that fund after selection. 

Fund Selection

For each asset class, a carefully selected basket of no-transaction-fee mutual funds and exchange-traded 

funds is created. The fund selection process involves screening for correlation to the related index, 

returns, risk, etc. For each asset class the basket of correlated funds may be a few as one to as many as 

a dozen or more. Once a buy signal is generated by the market overlay, the system analyzes the fund 

basket to determine which funds, if any, meet the buy criteria established for the fund basket. As with the 

market overlay, the selection criteria involves a process where an optimized pairing of EMAs is 

determined. Of the choices available, those passing the first screen are then further analyzed by a 

comparison of slopes. Ultimately the strongest fund choice is selected. 

Once an investment is made, the fund is tracked daily until it violates the EMA cross sell signal 

established for the fund selection component of the system. In other words, the fund is managed 

independently of the market overlay. Once a sell signal is generated for the specific fund, the system 

looks again to the market overlay. If the market overlay is still signaling a buy, the fund selection process 

will begin again and a new fund will be selected. If the market overlay is signaling a sell, then that asset 

class will remain in cash until a new market overlay buy signal is generated.

This process is repeated for every asset class within the APS universe.

PORTFOLIO CONSTRUCTION AND MANAGEMENT

Asset Allocation

As stated in the framework section, the basic tenants of asset allocation play an important role in 

the APS system. Asset allocation is based upon Modern Portfolio Theory which was developed 

by Harry Markowitz and published under the title "Portfolio Selection" in the 1952 Journal of 

Finance. In simple terms, by combining multiple asset classes that do not always move together 

(correlation) you can reduce volatility. In periods of normal market movements, asset allocation 
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works well to smooth out the volatility inherent in one asset class. Asset allocation is also critical 

in periods of sudden market movements we term ‘event risks’.  

Event Risk

While we strongly believe that the tactical component of our system will function to reduce risk, 

there is always the possibility of very abrupt market movements. APS is a trend following system 

and, by definition, a trend must be established to generate a buy or sell signal. This means that it 

is not predictive and therefore cannot buy the bottoms and sell the tops of any market move. The 

potential success of a trend following system comes from being able to participate in the majority 

of an up move while, conversely, missing the majority of a down move. This combination allows 

for a smoother overall investment experience than a passive buy-and-hold alternative. 

Unfortunately, trend following is of no value if a market moves very suddenly. An example is the 

tragedy of 9/11.  On the day of the attacks, the New York Stock Exchange did not open and 

remained closed until the following Monday. No system can prevent a loss resulting from such an 

event. With event risk, the overall allocation of stocks, bonds and cash becomes very important. 

Model Portfolios

Gierl Augustine Investment Management, Inc. manages four APS portfolios of differing risk 

profiles: Growth, Moderate, Balanced and Conservative. The risk of each portfolio is defined by 

the maximum exposure to equities as follows: Growth 85%, Moderate 70%, Balanced 50% and 

Conservative 20%. For illustrative purposes we have constructed hypothetical portfolios based on 

our methodology. Each portfolio contains a fixed percentage allocation to various APS models. 

The returns of the APS models are tracked and are rebalanced back to original percentage 

allocations annually. The illustrated returns assume that there is no investment return when a 

model goes to cash. Also, since GAIM employs a banded fee schedule based on a clients’ total 

managed assets (see Section of ADV II), the returns are reported gross of fees.

APS GROWTH APS MODERATE
Asset Class Model % Asset Class  Model %
APS Large Growth  11% APS Large Growth  9%

APS Large Value  9% APS Large Value  7%
APS Mid Cap  13% APS Mid Cap  9%
APS Small Cap  9% APS Small Cap  7%
APS International  11% APS International  8%
APS Emerging Market Equity  12% APS Emerging Market Equity  9%
APS Commodities  10% APS Equity Income  7%
APS Real Estate  10% APS Utilities  7%
APS High Yield  6% APS Real Estate  7%
APS Emerging Market Bond  6% APS High Yield  9%
Cash  3% APS Floating Rate  9%

APS Emerging Market Bond  9%
Cash  3%
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APS BALANCED APS CONSERVATIVE
Asset Class Model % Asset Class Model 
%
APS Large Growth  7% APS Equity Income  7%
APS Mid Cap  6% APS Moderate Allocation  8%
APS International  6% APS Conservative Allocation  8%
APS Emerging Market Equity  7% APS Utilities   7%
ASP Utilities  6% APS Floating Rate  13%
APS Real Estate  6% APS Emerging Markets Bond  10%
APS Moderate Allocation  6% High Quality Bond  15%
APS Equity Income  6% World Bond  10%
World Bond  12% APS High Yield  13%
APS High Yield  12% Cash  3%

APS Floating Rate  12%
APS Emerging Market Bond  11%
Cash  3%

Glossary

• Simple Moving Average- is the average of as many bars as are specified by the period and has a 

lag of half of the length of the period.   

• Exponential Moving Average- A type of moving average that is similar to a simple moving 
average, except that more weight is given to the latest data. The exponential moving average is 
also known as "exponentially weighted moving average.

• Tactical Asset Allocation- An active management portfolio strategy that rebalances the 

percentage of assets held in various categories in order to take advantage of market pricing 

anomalies or strong market sectors.

• Drawdown- The peak to trough decline in the value of a position or an account, usually measured 

as a percentage.

• Trade Drawdown- The distance from the largest peak to valley decline in equity in any single 

trade.  

• System Drawdown- The distance from the largest peak to valley decline in portfolio equity.  

• Annualized Return- Shows how much your investments grew or declined -- on average -- each 

year of a multi-year period. For example, if a $100 investment returned 10% the first year and 

10% the second year, its annualized return would be the average of the gains for both years --

10% -- even though the total return over the entire time period would be 21%.

• Walk Forward Analysis- The technique of repeatedly optimizing over an in-sample period, testing 

over an out-an-sample period, and moving both periods forward in time.  The concatenated 

results from the out-of-sample periods are used to estimate the likelihood of future profitability.  
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• Optimization- is the organized, automated search for the best set of values for the arguments for 

a trading system. 
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Risk of Loss

Clients must understand that past performance is not indicative of future results. Therefore, current and 

prospective clients (including you) should never assume that future performance of any specific 

investment or investment strategy will be profitable.  Investing in securities (including stocks, mutual 

funds, and bonds) involves risk of loss.  Further, depending on the different types of investments there 

may be varying degrees of risk.  Clients and prospective clients should be prepared to bear investment 

loss including loss of original principal.  

Because of the inherent risk of loss associated with investing, our Firm is unable to represent, guarantee, 

or even imply that our services and methods of analysis can or will predict future results, successfully 

identify market tops or bottoms, or insulate you from losses due to market corrections or declines.  There 

are certain additional risks associated when investing in securities through our investment management 

program.

Ø Equity (stock) market risk – Common stocks are susceptible to general stock 

market fluctuations and to volatile increases and decreases in value as market 

confidence in and perceptions of their issuers change.  If you held common 

stock, or common stock equivalents, of any given issuer, you would generally be 

exposed to greater risk than if you held preferred stocks and debt obligations of 

the issuer.

Ø Company Risk. When investing in stock positions, there is always a certain level 

of company or industry specific risk that is inherent in each investment. This is 

also referred to as unsystematic risk and can be reduced through appropriate 

diversification. There is the risk that the company will perform poorly or have its 

value reduced based on factors specific to the company or its industry.  For 

example, if a company’s employees go on strike or the company receives 

unfavorable media attention for its actions, the value of the company may be 

reduced.

Ø Fixed Income Risk. When investing in bonds, there is the risk that issuer will 

default on the bond and be unable to make payments.  Further, individuals who 
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depend on set amounts of periodically paid income face the risk that inflation will 

erode their spending power. Fixed-income investors receive set, regular 

payments that face the same inflation risk.

Ø Options Risk.  Options on securities may be subject to greater fluctuations in 

value than an investment in the underlying securities.  Purchasing and writing put 

and call options are highly specialized activities and entail greater than ordinary 

investment risks.

Ø ETF and Mutual Fund Risk – When we invest in an ETF or mutual fund for a 

client, the client will bear additional expenses based on its pro rata share of the 

ETFs or mutual fund’s operating expenses, including the potential duplication of 

management fees.  The risk of owning an ETF or mutual fund generally reflects 

the risks of owning the underlying securities the ETF or mutual fund holds.  

Clients will also incur brokerage costs when purchasing ETFs.  

Ø Management Risk – Your investment with our Firm varies with the success and 

failure of our investment strategies, research, analysis and determination of 

portfolio securities.  If our investment strategies do not produced the expected 

returns, the value of the investment will decrease.

Ø Margin Risk – To the extent that you authorize the use of margin, and margin accounts 

are managed by our Firm, the market value of your account and corresponding fee 

payable to GAIM will be increased. As a result, in addition to understanding and 

assuming the additional principal risks associated with the use of margin (see below), 

clients authorizing margin are advised of the potential conflict of interest whereby the 

decision to use margin will correspondingly increase the management fee paid to GAIM. 

Accordingly, the decision as to whether to open a margin account is left totally to the 

discretion of client.

A margin account will be carried by the broker/dealer of your account. The securities 

purchased in such an account are the broker/dealer’s collateral for its loan to you.

If the securities in a margin account decline in value, the value of the collateral supporting 

this loan also declines, and, as a result, a brokerage firm is required to take action, such 

as issue a margin call and/or sell securities or other assets in your accounts, in order to 

maintain necessary level of equity in the account.

It is important that you fully understand the risks involved in trading securities on margin, 

which are applicable to any margin account that you may maintain, including any Margin 

Account that may be established as a part of our Investment Management Services and 

held by your broker/dealer. These risks include the following:

o You can lose more funds than you deposit in your margin account.

o The broker/dealer can force the sale of securities or other assets in your account. 

o The broker/dealer can sell your securities or other assets without contacting you.

o You are not entitled to choose which securities or other assets in your margin 

account that may be liquidated or sold to meet a margin call.
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o The broker/dealer may move securities held in your cash account to your margin 

account and pledge the transferred securities.

o The broker/dealer can increase its “house” maintenance margin requirements at 

any time and are not required to provide you advance written notice.

o You are not entitled to an extension of time on a margin call.

Item 9 – Disciplinary Information

This item is not applicable to GAIM’s brochure because GAIM has not been subject to any legal or 

disciplinary events, including those listed at Item 9 of the Form ADV Part 2 instructions.

Item 10 – Other Financial Industry Activities and Affiliations

GAIM is an independent investment advisory firm and only provides investment advisory services.  

While GAIM does not sell products or services other than investment advice, GAIM’s officers and IARs 

may sell other products or provide outside of their roles with GAIM.   

Relationship with Cambridge Investment Research, Inc.

As explained in Item 5, our IARs are registered representatives of Cambridge and may work with clients 

on a strictly commission basis.  Clients are not obligated to purchase or sell securities through 

Cambridge.  However, if clients choose to implement the advice provided by our IARs in their separate 

capacities as registered representatives, Cambridge will be used and commissions may be earned in 

addition to any fees paid for advisory services.  However, our Asset Management Services described in 

Item 4 – Advisory Services are not provided through Cambridge accounts.  Commissions may be higher 

or lower at Cambridge than at other broker/dealers.  Registered representatives are restricted to only 

offering those products and services that have been reviewed and approved for offering to the public by 

Cambridge and for which Cambridge and its clearing firm, National Financial Services, LLC, have 

obtained a selling agreement.

Affiliation with Gierl Augustine & Associates

GAIM is affiliated with Gierl Augustine & Associates.  If clients of GAIM are in need of tax or accounting 

services, they may be referred to Gierl Augustine & Associates.  Fees for tax and accounting services will 

be billed separately from advisory fees.  Clients are not obligated in any manner to use Gierl Augustine & 

Associates.  No fee sharing arrangements exist between GAIM and its affiliated accounting firm.  

However, clients should be aware that GAIM’s owners will benefit from referring clients to the accounting 

due to the affiliation between the two firms.

GAIM’s IARs are also independently licensed to sell insurance products through various insurance 

companies.  GAIM’s IARs conduct their insurance activities through Gierl Augustine & Associates.  When 

acting in their separate capacities as insurance agents, IARs will receive commissions for selling 

insurance products.  Clients are never required to purchase insurance from a GAIM IAR.

Time Spent Conducting Outside Activities

Generally less than half of an IAR’s time will be spent providing brokerage services through Cambridge

and insurance activities. When engaged by a client in these roles, IARs will receive compensation in the 

form of commissions. For example, when recommending and then selling a security investment through 

a straight brokerage account at Cambridge, the IAR (in his separate capacity as a registered 

representative of Cambridge) will receive a commission for selling the investment.  Similarly, the IAR, 
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when acting in his separate capacity as an insurance agent, will receive a commission when clients 

purchase insurance products through the IAR.  As a result of these affiliations, a potential conflict of 

interest exists because in addition to receiving advisory fees, the IARs receive commission. IARs will 

always endeavor to explain these conflicts and all potential sources of compensation to client before any 

transaction is made on client’s behalf.

In addition to their brokerage and insurance activities, Gary and Tim Augustine provide tax and 

accounting services through Gierl Augustine & Associates.  Approximately 15% of their time is devoted to 

this activity.

No Other Affiliations

GAIM is not and does not have a related company that is a (1) broker/dealer, municipal securities dealer, 

government securities dealer or broker, (2) investment company or other pooled investment vehicle 

(including a mutual fund, closed-end investment company, unit investment trust, private investment 

company or “hedge fund,” and offshore fund), (3) other investment adviser or financial planner, (4) futures 

commission merchant, commodity pool operator, or commodity trading advisor, (5) banking or thrift 

institution, (6) lawyer or law firm, (7) pension consultant, (8) real estate broker or dealer, or (9) sponsor or 

syndicator of limited partnerships. 

Item 11 – Code of Ethics, Participation in Client Transactions and Personal Trading

Code of Ethics Summary

Unlike some other companies and financial professionals offering investment-related services, an 

investment advisor is considered a fiduciary. As a fiduciary, it is an investment advisor’s responsibility to 

provide fair and full disclosure of all material facts. In addition, an investment advisor has a duty of utmost 

good faith to act solely in the best interest of each of its clients. 

As an investment advisor, GAIM and its employees have a fiduciary duty to all clients. GAIM has 

established a Code of Ethics which all employees must read. They must then execute an 

acknowledgment agreeing that they understand and agree to comply with GAIM’s Code of Ethics. The 

fiduciary duty of GAIM and its employees to clients is considered the core underlying principle for GAIM’s 

Code of Ethics and represents the expected basis for all employees’ dealings with clients. 

• GAIM has the responsibility to make sure that the interests of clients are placed ahead of it or its 

employees’ own investment interests. 

• All employees will conduct business in an honest, ethical and fair manner. All employees will 

comply with all federal and state securities laws at all times. 

• Full disclosure of all material facts and potential conflicts of interest will be provided to clients 

prior to services being conducted. 

• All employees have a responsibility to avoid circumstances that might negatively affect or appear 

to affect the employees’ duty of complete loyalty to their clients. 

The Code of Ethics established by GAIM specifically addresses issues such as the following:

• Standards of conduct and compliance with applicable laws, rules, and regulations.

• Protection of material non-public information.
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• The addressing of conflicts of interest.

• Employee disclosure and reporting of personal securities holdings and transactions.

• The firm’s initial public offering (IPO) and private placement policy.

• The reporting of violations of the Code of Ethics.

• Educating employees about the Code of Ethics.

• Enforcement of the Code of the Ethics.

This section is only intended to provide current clients and potential clients with a description of GAIM’s 

Code of Ethics. If current clients or potential clients wish to review GAIM’s Code of Ethics in its entirety, a 

copy may be requested from any of GAIM’s employees and a copy will be provided promptly. 

Affiliate and Employee Personal Securities Transactions Disclosure

IARs and associated persons of GAIM may buy or sell the same securities as recommended to client.  

This policy was result in conflicts between our client’s interests and the investing interests of our 

personnel.  Therefore we have developed certain procedures to help control for the conflicts of interest.  

• Client accounts are given priority over accounts owned by our personnel.  In many cases our 

personal accounts are actively managed by GAIM using the same strategies as our client 

accounts.  When an individual equity order is purchased for model portfolios, the orders are 

typically entered as block orders.  The executed equity orders are allocated to the accounts as 

discussed in the trade aggregation section of Item 12.  

• GAIM is in full compliance with The Insider Trading and Securities Fraud Enforcement Act of 

1988. 

• Furthermore, GAIM monitors the personal securities transactions of all of its employees.  As 

stated described above, GAIM has adopted a written Code of Ethics in accordance with SEC 

Rule 204A-1. Tim Augustine, as Chief Compliance Officer for GAIM, carries out all compliance 

related mandates as set forth by the Code of Ethics.

Item 12 – Brokerage Practices

Clients wishing to implement GAIM’s financial planning advice are free to select any broker they wish and 

are so informed.  Client’s that would like to implement advice through GAIM’s Asset Management 

Services are required to use a broker/dealer selected by GAIM. Clients that choose to work with a GAIM 

IAR on a strictly commission-only basis will be required to open account through Cambridge.

Recommendation of Charles Schwab and TD Ameritrade

GAIM requires clients to establish brokerage accounts with either the Schwab Institutional division of 

Charles Schwab & Co., Inc. (Charles Schwab), a registered broker-dealer, member SIPC, or TD 

Ameritrade, also a registered broker/dealer, member SIPC to maintain custody of clients' assets and to 

effect trades for their accounts.  The recommendation of TD Ameritrade is tied directly to our use of the 

TD Ameritrade Institutional division which, like Schwab Institutional, services independent investment 

advisor firms.  Not all investment advisors require the use of a particular broker/dealer.  Some investment 

advisors allow their clients to pick which broker/dealer the client uses.  However, in order to provide 

efficient services and due to operational and compliance considerations, we require the use of either 

Charles Schwab or TD Ameritrade when opening an account through our firm’s Asset Management 

Services program.  
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GAIM is independently owned and operated and not affiliated with Charles Schwab or TD Ameritrade.  

Both Charles Schwab and TD Ameritrade provide GAIM with access to their institutional trading and 

custody services, which are typically not available to retail investors.  These services generally are 

available to independent investment advisors on an unsolicited basis, at no charge to them so long as 

they maintain a pre-determined, minimum amount of client assets on the respective platform.  We have 

not entered into a written soft-dollar agreement nor do we receive client referrals from either TD 

Ameritrade or Charles Schwab.  

Services received include brokerage, custody, research and access to mutual funds and other 

investments that are otherwise generally available only to institutional investors or would require a 

significantly higher minimum initial investment.  Charles Schwab and TD Ameritrade also make available 

to GAIM other products and services that benefit GAIM but may not benefit all client accounts.  Some of 

these other products and services assist GAIM in managing and administering clients' accounts.  These 

include software and other technology that provide access to client account data (such as trade 

confirmation and account statements); facilitate trade execution (and allocation of aggregated trade 

orders from multiple client accounts); provide research, pricing information and other market data; 

facilitate payment of GAIM's fees from its clients' accounts; and assist with back-office functions; 

recordkeeping and client reporting.  Many of these services generally may be used to service all or a 

substantial number of GAIM's accounts, including accounts not maintained on the broker/dealer platform 

providing the service.  

Schwab Institutional and TD Ameritrade Institutional also make available to GAIM other services intended 

to help GAIM manage and further develop its business enterprise.  These services may include 

consulting, publications and conferences on practice management, information technology, business 

succession, regulatory compliance and marketing.  In addition, institutional programs may make 

available, arrange and/or pay for these types of services rendered to GAIM by independent third party 

providing these services to GAIM.  While as a fiduciary, we endeavor to act in our clients' best interests, it 

should be noted that our requirement for clients to maintain their assets in accounts at Charles Schwab 

and TD Ameritrade is based in part on the benefits, products and services received and not solely on the 

nature, cost or quality of custody and brokerage services provided by Charles Schwab and TD 

Ameritrade.  

Through our relationship with Charles Schwab, GAIM may also use the Charles Schwab Prime Brokerage 

service. Prime Brokerage is a service allowing GAIM to place trades with other broker/dealers without the 

need to have individual accounts with the other broker/dealers. The use of Prime Brokerage allows 

greater flexibility to access more fixed income products, ability to implement trades with companies that 

may make a market in a security, the ability to access Initial Public Offerings (IPO’s), and the ability to 

access new issue bonds. Prime Brokerage Service is beneficial because it allows GAIM to place trades 

through several executing broker/dealers, yet receive centralized custody, clearing and settlement, 

recordkeeping and other services from one source, Charles Schwab. GAIM’s decision to use an 

executing broker/dealer will depend on the executing broker’s respective expertise and costs. All assets 

will be kept in a Charles Schwab account with all confirmations and statements generated by Charles 

Schwab.

Trade Aggregation Policy

Transactions of ETFs and stock portfolios for client accounts are usually implemented by GAIM 

individually unless GAIM decides to purchase or sell the same securities for several clients at 

approximately the same time.  This process is referred to as aggregating orders, batch trading or block 
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trading and is used by GAIM when GAIM believes such action may prove advantageous to clients.  When 

GAIM aggregates client orders, the allocation of securities among client accounts will be done on a fair 

and equitable basis.  Typically, the process of aggregating client orders is done in order to achieve better 

execution, to negotiate more favorable commission rates or to allocate orders among clients on a more 

equitable basis in order to avoid differences in prices and transaction fees or other transaction costs that 

might be obtained when orders are placed independently.  Under this procedure, transactions will be 

averaged as to price and will be allocated among GAIM’s clients in proportion to the purchase and sale 

orders placed for each client account on any given day.  When GAIM determines to aggregate client 

orders for the purchase or sale of securities, including securities in which the associated person of GAIM 

may invest, GAIM will do so in accordance with the parameters set forth in the SEC No-Action Letter, 

SMC Capital, Inc. It should be noted, GAIM does not receive any additional compensation or 

remuneration as a result of aggregation.

While GAIM will sometimes use aggregate trading strategies, GAIM usually implements trade on an 

individual client-by-client basis.  GAIM does not aggregate trades for mutual funds.  Because GAIM 

generally trades accounts individually, clients may not enjoy the effects of lower commissions per share 

cost for individual trades compared to lower costs received as a result of bunching trades.  As a result, 

clients may pay a higher transaction cost than could be received elsewhere.

Trade Error Policy

GAIM has implemented procedures designed to prevent trade errors; however, trade errors in client 

accounts cannot always be avoided. Consistent with its fiduciary duty, it is the policy of GAIM to correct 

trade errors in a manner that is in the best interest of the client.  In cases where the client causes the 

trade error, the client will be responsible for any loss resulting from the correction.  Depending on the 

specific circumstances of the trade error, the client may not be able to receive any gains generated as a 

result of the error correction. In all situations where the client does not cause the trade error, the client 

will be made whole and any loss resulting from the trade error will be absorbed by GAIM if the error was 

caused by GAIM. If the error is caused by the broker-dealer, the broker-dealer will be responsible for 

covering all trade error costs.  If an investment gain results from the correcting trade, the gain will remain 

in the client’s account unless the same error involved other client account(s) that should also receive the 

gains and it is not permissible for all clients to retain the gain.  GAIM may also confer with clients to 

determine if the client should forego the gain (e.g., due to tax reasons).  

GAIM will never retain any portion of any gains made as a result of trade error corrections or profit in any 

way from trade errors.  IARs are not permitted to make payments to Client or to Client accounts.

If the gain does not remain in the account and Charles Schwab is the custodian, Charles Schwab will 

donate the amount of any gain $100 and over to charity.  If a loss occurs greater than $100 due to an 

error made by GAIM, GAIM will pay for the loss.  Charles Schwab will maintain the loss or gain (if such 

gain is not retained in the client’s account) if is under $100 to minimize and offset its administrative time 

and expense.  Generally, if related trade errors result in both gains and losses in an account, they may be 

netted.

If the gain does not remain in the account and TD Ameritrade is the broker/dealer, TD Ameritrade will 

maintain gains that may result from correcting a trade error and in some instances may use such gains to 

offset overall losses TD Ameritrade may incur from trading errors.
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Recommendation of Cambridge

If clients wish to have GAIM’s IARs implement the advice in their capacity as registered representative 

and receive services on a strictly commission-only basis (i.e. non-fee based arrangement) Cambridge will 

be used.  Associated persons of GAIM are registered representatives of Cambridge and are required to 

use the services of Cambridge and Cambridge’s approved clearing broker-dealers when acting in their 

capacity as registered representatives.   Cambridge serves as the introducing broker-dealer.  All accounts 

established through Cambridge will be cleared and held at National Financial Services, LLC.  Cambridge 

has a wide range of approved securities products for which Cambridge performs due diligence prior to 

selection.  Cambridge’s registered representatives are required to adhere to these products when 

implementing securities transactions through Cambridge.  Commissions charged for these products may 

be higher or lower than commissions clients may be able to obtain if transactions were implemented 

through another broker/dealer.  Because the associated persons of GAIM may also be registered 

representatives of Cambridge, Cambridge provides compliance support to GAIM's associated persons.  In 

addition to compliance support, Cambridge also provides the associated persons of GAIM, and therefore 

the GAIM, with back-office operational, technology, and other administrative support.

In addition, some of GAIM’s associated persons have entered into an Equity Participation Plan with 

Cambridge.  Under this arrangement, GAIM’s associated persons have the ability to earn a percentage of 

Cambridge’s overall profit ratio.  GAIM’s associated persons are not owners or officers of Cambridge.  

However, GAIM’s associated persons are eligible to participate in the Equity Participation Plan due to 

their affiliation as registered representatives of Cambridge.  This arrangement between GAIM’s 

associated persons and Cambridge is a potential conflict of interest between GAIM and its clients in that it 

may inhibit GAIM’s independent judgment concerning the best execution services offered by Cambridge.  

Item 13 – Review of Accounts

Account Reviews and Reviewers

IARs of GAIM continuously monitor investment advisory accounts to identify situations that may warrant 

specific actions to be taken on behalf of a client's investments or overall portfolio. Such reviews may 

include, but are not necessarily limited to, suitability, performance, asset allocation and changes in 

investment objectives and risk tolerance. In addition, all client accounts are reviewed at a minimum of 

once every six months by GAIM's Principals, Stephen W. Gierl, CFP®, and/or Timothy Augustine, CFP®. 

Any material change in financial situation communicated by Client to GAIM will result in an immediate 

review.  Our investment models, allocations and investments contained within our models and client 

accounts are reviewed on a more frequent basis.  Those reviews are conducted on a weekly basis.

In addition, GAIM and its IARs may engage in fee based financial planning activity. An annual review for 

financial planning services is suggested and encouraged. 

Statements and Reports

Clients or their independent representatives are provided with statements from the client’s qualified 

custodian.  Statements are sent no less frequently than quarterly.  Most custodians will send statements 

on a monthly basis when there is activity in the underlying account(s).  Statements may be provided 

electronically. 
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Item 14 – Client Referrals and Other Compensation

Referral Arrangements

When a client is introduced to GAIM by either an unaffiliated or an affiliated solicitor, GAIM may pay that 

solicitor a portion of the client’s total investment management fee in accordance with the requirements of 

Rule 206(4)-3 of the Investment Advisers Act of 1940, and any corresponding state securities law 

requirements. 

If the client is introduced to GAIM by an unaffiliated solicitor, the solicitor, at the time of the solicitation, 

shall disclose the nature of the solicitor relationship, and shall provide each prospective client with a copy 

of GAIM’s Disclosure Brochure, together with a copy of GAIM’s Investment Advisory Agreement to the 

client disclosing the terms of the solicitation arrangement between GAIM and the solicitor, including the 

compensation to be received by the solicitor from GAIM. Any affiliated solicitor of GAIM shall disclose the 

nature of his/her relationship to prospective clients at the time of the solicitation and will provide all 

prospective clients with a copy of GAIM’s Disclosure Brochure.

GAIM has entered into a solicitor arrangement with George Zacherl and Alex Kindler, an accountant with 

the firm Horovitz, Rudoy & Roteman (HRR), whereby Mr. Kindler may refer certain of his clients to GAIM 

and its IARs in their separate capacities as registered representatives of Cambridge.  When Mr. Kindler or 

Mr. Zacherl refers clients to GAIM or Cambridge, they will receive a portion of the advisory fee charged to 

the client or a portion of the commission charged through Cambridge.  Mr. Kindler and Mr. Zacherl are

properly licensed as an investment advisor representative of GAIM and a registered representative of 

Cambridge to receive such compensation.  While, Mr. Kindler and Mr. Zacherl are properly licensed, the 

only activity they are allowed to engage in is referring clients to GAIM and its IARs.  Mr. Kindler and Mr. 

Zacherl do not provide any investment advice to clients.  Because Mr. Kindler and Mr. Zacherl are 

licensed as investment advisor representatives of GAIM they are considered an affiliated solicitor and are 

required to disclose their relationship with GAIM and provide this Disclosure Brochure to clients at the 

time of solicitation.

GAIM has entered into a Financial Institution Marketing Agreement with ESB Bank. GAIM offers and 

solicits advisory services to customers of ESB Bank at sales areas located in the ESB Bank main office 

and at selected ESB Bank branches.  In consideration of this arrangement, GAIM shares with ESB Bank 

a portion of advisory fees received from ESB Bank customers that become clients of GAIM.  In addition, a 

portion of commissions earned by GAIM’s IARs in their separate capacities as Cambridge registered 

representatives are paid to ESB Bank when such commissions are generated from Cambridge accounts 

owned by ESB Bank customers.

Advisory fee compensation to ESB Bank is based on a percentage of the GAIM advisory fee charged to 

clients generated through ESB Bank.  The arrangement between GAIM and ESB Bank is in compliance 

with federal and state regulations (as applicable) specific to the payment of compensation to properly 

registered banks through Financial Institution Marketing Agreements.  

ESB Bank is not permitted to offer clients any investment advice on behalf of GAIM.  The advisory fee 

charged to clients referred by ESB Bank is not higher than fees charged to other GAIM clients and 

therefore is not increased as a result of compensation being shared by GAIM with ESB Bank.

GAIM clients that are in need of banking services may be referred to ESB Bank by GAIM.  GAIM clients 

are not obligated in any manner to use the services of ESB Bank and GAIM does not receive any referral 

fees or other forms of compensation for recommending the services of ESB Bank.
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Additional Compensation

• The only form of compensation received by GAIM is the advisory fees billed directly to clients.  

However, in some situations, an advisory client could work with us in our separate capacities as 

Cambridge registered representatives or as insurance agents.  For example, a financial planning 

client could choose to implement our advice through a commission-based Cambridge account 

rather than through our Asset Management Services or choose to purchase insurance products 

through our IARs in the separate capacity as insurance agents.  In those cases, the following 

disclosures are provided.

o GAIM's IARs, in their separate capacities as registered representatives, receive 

commissions from the execution of securities transactions.  In addition, IARs may receive 

12b-1 fees from certain mutual fund companies as outlined in the fund’s prospectus.  

12b-1 fees come from fund assets, therefore, indirectly from client assets.  The receipt of 

such fees could represent an incentive for the registered representative to recommend 

funds with 12b-1 fees over funds that have no fees or lower fees.  As a result, there is a 

potential conflict of interest.

o GAIM’s IARs that are licensed as insurance agents may receive commissions and other 

incentive awards for the recommendation/sale of annuities and other insurance products.  

The receipt of this compensation may affect the judgment of GAIM’s IARs when 

recommending products to its clients.  While GAIM’s IARs endeavor at all time to put the 

interest of the clients first as a part of GAIM’s fiduciary duty, clients should be aware that 

the receipt of commission and additional compensation itself creates a conflict of interest, 

and may affect the judgment of these individuals when making recommendations.  GAIM 

and its IARs may receive from product sponsors marketing and sales training support 

including reimbursement for expenses related to client seminars and advertising 

materials, and due diligence or educational seminars, including reimbursement for travel 

expenses, meals and lodging.

Item 15 – Custody

Custody has been defined as having access or control over client funds and/or securities, but does not 

include the ability to execute transactions in client accounts.  Custody is not limited to physically holding 

client funds and securities.  If an investment advisor has the ability to access or control client funds or 

securities, the investment advisor is deemed to have custody for purposes of the Investment Advisers Act 

of 1940 and must ensure proper procedures are implemented.  GAIM’s procedures do not result in GAIM

maintaining custody of client funds and securities.

Although GAIM does not have custody, GAIM has established procedures to ensure all client funds and 

securities are held at a qualified custodian in a separate account for each client under that client’s name.  

Clients or an independent representative of the client will direct, in writing, the establishment of all 

accounts and therefore are aware of the qualified custodian’s name, address and the manner in which the 

funds or securities are maintained.  Finally, account statements are delivered directly from the qualified 

custodian to each client or the client’s independent representative at least quarterly.  Clients should

carefully review those statements.  When clients have questions about their account statements, they 

should contact GAIM or the qualified custodian preparing the statement.
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When a client needs to fund their account, payment must never be made to GAIM.  GAIM can only accept 

payment for fees earned from advisory services rendered such as financial planning and consulting 

services.  Payments for accounts, securities or any other items must be is payable to Charles Schwab, 

TD Ameritrade, or the custodian for the account. The custodian for client’s account will never be GAIM or 

its IARs.  

Item 16 – Investment Discretion

GAIM and its IARs shall provide investment supervisory services on a discretionary basis. The client for 

each account via a Trading Authorization will grant this authority in writing. The Trading Authorization 

details the specific types of securities that may be traded on a discretionary basis. GAIM and its IARs will 

also determine the amount of the purchases and sales of securities executed on behalf of the client. 

Discretion will be limited to trades that do not generate any commission income to GAIM or its IARs. 

Neither GAIM nor its IARs shall take possession of funds or securities.

GAIM may elect to purchase bonds through bond broker/dealers in order to obtain a better price for the 

client and then have the bonds delivered into the client's brokerage account. This practice is conducted 

through the Charles Schwab Prime Brokerage Service. This is the only case in which GAIM selects a 

broker/dealer to be used without specific client consent. Charles Schwab & Co., Inc. charges the client a 

Prime Brokerage Service Fee per order entered at an executing broker/dealer by GAIM. The Prime 

Brokerage Service Fee will be charged to the client’s account. GAIM clients must execute the Charles 

Schwab Brokerage Account Agreement - Prime Brokerage Amendment form before GAIM can execute 

trades at broker/dealers other than Charles Schwab that settle in the client’s Charles Schwab account. 

See Item 12.B. for additional information regarding the Charles Schwab Prime Brokerage Service.

Item 17 – Voting Client Securities

GAIM does not vote proxies on behalf of its clients. While there are some investment advisors that will 

vote proxies and other corporate decisions on behalf of their clients, GAIM had determined that taking on 

the responsibility for voting client securities results does not add enough value to the services provided to 

clients to justify the additional compliance and regulatory costs associated with voting client securities.  

Therefore, it is the responsibility of GAIM clients to vote all proxies for securities held in accounts 

managed by GAIM.  

Clients will receive proxies directly from their custodian or transfer agent and such documents will not be

delivered to clients from GAIM.   While GAIM does not vote client proxies, if a client has a question about 

a particular proxy the client can contact their investment advisor representative.

Item 18 – Financial Information

This item is not applicable to GAIM’s brochure.  GAIM does not require or solicit prepayment of more than 

$1,200 in fees per client, six months or more in advance.  Therefore, GAIM is not required to include a 

balance sheet for its most recent fiscal year.  GAIM is not subject to a financial condition that is 

reasonably likely to impair its ability to meet contractual commitments to clients.  Finally, GAIM has not 

been the subject of a bankruptcy petition at any time.
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Customer Privacy Policy Notice

All information given to GAIM and all recommendations and advice furnished by GAIM to the client will be 

kept confidential and will not be disclosed to anyone, except as GAIM and client may agree upon in 

writing or as may be required to do so by law.

GAIM will collect non-public personal information about the client as part of this engagement. This 

information will be obtained directly from the client and includes details, such as the client’s date of birth, 

social security number, financial account numbers and balances, tax returns, sources and amounts of 

income, home addresses, telephone numbers and other such personal information.

As part of GAIM’s policy, GAIM restricts access to confidential personal information about the client to 

those GAIM employees who need to know that information in order to provide products or services to the 

client. GAIM maintains physical, electronic and procedural safeguards to comply with federal standards to 

guard the client’s confidential personal information.


