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FORM ADV 
Continuation Sheet (2) for Form ADV Part II 
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SEC File Number: 
801-  
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(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other schedules.) 
1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: 
 

IRS Empl. Ident. No.: 
 

Item of For  m
(identify) Answer 

  

 
 

Complete amended pages in full, circle amended items and file with execution page (page 1). 
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1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: 
 

IRS Empl. Ident. No.: 
 

Item of For  m
(identify) Answer 

  

 
 

Complete amended pages in full, circle amended items and file with execution page (page 1). 
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	schedulef12pg2: EDUCATION AND BUSINESS STANDARDS

The minimum standard of educational background and business/investment experience for persons associated with Alliant Financial Management, Inc. in the capacity as an investment advisor or investment committee policy maker or investment strategist for the Corporation are a graduate degree in finance and/or investment and/or the attainment of a CFA Certificate (Certificate Financial Analysis) with related experience of 5 years or more in portfolio management, investment advisory service or stock brokerage.

EDUCATION AND BUSINESS BACKGROUND

Jude Arthur Kotarides, born 4/13/53 has attained a Bachelor of Science degree in Accounting from Loyola College, Baltimore, MD and passed the Uniform Certified Public Accountancy Exam on his first attempt in November 1975.  His certificate number is 4629 and is registered with the Maryland State Board of Public Accountancy.  Jude attempted his Masters of Business Administration Degree from Loyola College, Baltimore, MD in 1981 with a concentration in Finance.  Jude completed requirements for the AICPA's PFS designation which included passage of Series 65, a business experience requirements and continuing education and received his certiicate in 2004, Certificat# 30276. Jude has held numerous positions in the field of business and accounting with Ernst and Whinney, Black & Decker, Johns Hopkins Hospital and DEI, Inc. where he was Vice-President of Finance  with principal responsibilities of all corporate finance and accounting, cash management, and investment management of corporate assets and over $1,000,000 in profit sharing plan assets.  His role as VP - Finace for DEI, Inc. ended in September, 2000 when the business was sold.

Jude started in the investment advisory business in 1984 as a principal in the firm for RAM Financial Associates, Inc. (52-1356409) an investment advisory and financial planning firm.  He was one of its two main advisors and financial planners.  He left that firm in May, 1992 terminating his ownership and employment to start his own investment advisory practice-Alliant Financial Manageemt in MAy, 1992.

OTHER BUSINESS ACTIVITIES

Alliant Financial Management, Inc. engages in special different but related market segments.  These segments are: Financial Planning Services for individuals, Income Tax Planning for Individuals, Partnerships and Corporations (and income tax preparation), general business consultation and of course its primary segment of investment advisory services.  The income tax prep and planning, financial planning and business consultation services are fee based at $125.00 per hour.  Alliant Financial Management, Inc. does not sell any financial products such as mutual funds, limited partnerships, insurance, tax shelters, or other such financial products.

Fees for other services are negotiable and refundable on a pro-rata basis.  Occasionally, an advance may be negotiable with a particular client to establish their commitment to the financial planning process.  If the client wished to discontinue work on the plan prior to completion, a refund based upon their payment minus the project to date billing at $125.00 per hour would be made, but fees are generally paid by the client at the hourly rate above after the service is completed and report or tax return, etc. generated.

CONDITIONS FOR MANAGING ACCOUNTS

Generally, Alliant will require a minimum portfolio of $25,000 of investable assets, so that an adequate pool of funds is available for diversification of assets.  This is particularly important since we invest in individual stocks and bonds, predominantly, and limit use of mutual fund investing.  In addition to minimum investment levels, we interview prospective clients to determine as best we can the moral character and integrity of the client.  Any individuals known to us to have a prior history of fraud, theft, robbery, or other crimes are rejected as clients.

INVESTMENT OR BROKERAGE DISCRETION
In general, Alliant Financial Management, Inc. predominantly manages portfolio assets on behalf of clients on a discertionary basis without client consent for security purchases.t.  Prior to engaging in any security transactions, on a client's behalf,a client authorization to trade with full-discretion is obtained.  
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	schedulef12pg3: On occasion, a client may want to work with Alliant on a non-discretionery basis.

 Clients' grant Alliant Financial Management, Inc. limited power of attorney to act on their behalf to buy/sell securities in accordance with investment objectives.  An investment profile is established for each client, taking into consideration their risk tolerance income and liquidity needs, and specific investment goals.  Investment vehicles suitable to the client's profile are acquired and reviewed on an ongoing basis.  The client's investment profile is determined through consultation and personal interview.  This profile is reviewed with the client(s) on a periodic basis.  If changes occur to the profile appropriate adjustments are made to the client's portfolio commensurate with the changes to their investment policy profile.

Alliant Financial Management, Inc. develops a portfolio asset allocation for the client based on their investment profile.  The amount of securities to be bought or sold are based upon the clients' investment profile and asset allocation program developed by the investment manager.  Alliant determines the proper diversification of securities based upon these factors.

Alliant Financial Management, Inc. is granted sole discretion in the selection of securities, amount of securities, the selection of the custodian broker/dealer and consequently the commission rates paid.  I monitor the broker/dealer selection on an ongoing basis to insure that the best combination of service and price is achieved on behalf of my client(s).

Alliant attempts to obtain the best possible commission rate from its broker/dealer of choice- Charles Schwab and Co. In no case is the commission rate higher than one would pay at retail using Schwab directly for one's own account except for the rates which they may obtain using Schwab.com online for active traders. This product has recently been offered to Schwab's retail clients who use their own computers and the internet to place frequent trades.

Presently, using Schwablink Trading of the Schwab Institutional Web Site and the negotiated rate for non-Schwab Link trades I secure a rate for my clients which is less than the regular retail phone-in rate offered by Schwab and comparable to their retail online rates.  On an ongoing basis, I review with Schwab Institutional the possibilities of reducing the rate of commissions on behalf of my clients, however, due to the fact that Alliant does not engage in a trading but rather a long-term investing strategy, there are not significant volume trading activities and related volume discounts available.

Alliant generally tries to maintain less than 5% concentration in any one stock or bond.  Due to the size of individual bond trades to achieve cost effectiveness, this 5% goal is not always possible, not is it always feasible on smaller portfolios.  Alliant does not invest on margin basis for clients, although several clients maintain margin accounts in order to borrow against their accounts for short-term periods.  In general, the client must have availbale funds in their account(s) prior to investment transaction unless, of course, Alliant transacts simultaneously sales and re-purchase trades.


BROKER/DEALER SELECTION

Generally, I suggest that my clients use Charles Schwab as the custodian of their investment assets and the broker for placing purchase and sales transactions for their portfolios.  While I would not turn down the opportunity to manage a portfolio in which the client was adamant about using an alternative broker, I would strongly encourage then to use Charles Schwab. On an ongoing basis I evaluate Schwab Institutional's fee structure, electronic trading and research platforms, portfolio management tools, etc. as compared to their industry rivals to insure that the products and services I use on behalf of my clients is what I consider " best of breed ".  Schwab Institutional has been the industry leader for over 20 years and I have felt extremely satisfied with their service to me and my clients.
 
When preparing my advisory contract for the client I select Charles Schwab as a matter of course.  I explain to the client(s) that I participate in the Schwab Institutional Investment Advisory Program.  Schwab has been a leader in working with the investment advisory community and has developed software and interfaces with portfolio management software which enables advisors to serve their clients in the most efficient manner.

As an investment advisor with assets custodied at Schwab in excess of $5,000,000, I obtain valuable electronic trading and downloading capabilities through their proprietary "SchwabLink and Electronic Trading Research" software.  These are provided to me at no cost as long as I maintain assets in excess of $5,000,000 with Schwab and trade exclusively through the electronic trading module.  While this is a valuable benefit to my firm, it also benefits my clients directly as it enables me to serve them better and to maintain my advisory fees at extremely competitive rates as compared to other fee for service advisors.

I do not believe that the clients suffer any added commission costs as a result of me participating in the Schwab Institutional program, particularly since I have obtained rates on behalf of my clients below Schwab's normally low direct retail rates.
I used "SchwabLink" software and direct on-line trading software prior to achieving the required asset levels to obtain the software free.  It cost the firm $800.00 per year when I was required to pay and it was well worth the price.  It enables me to serve my clients better because I have transactional and portfolio value information available daily for all my client accounts.  This would not be the case if I used a variety of brokers/dealers, particularly if they did not have online services and interfaces into my portfolio management software, "Captool," as does Schwab.

I trade electronically on an ongoing basis using the Web Trading feature of the Schwab Institutional Web site which works in conjunction with the SchwabLink software so that transactional and value (pricing) information may be downloaded directly to my client portfolios maintained on our local computers at Alliant Financial Management, Inc as well as at Schwab.

The consolidation of client account information in the SchwabLink software and importation into my portfolio management software, "Captool," via the Schwab interfaces enables me to have on-going and timely portfolio information for my clients as activity occurs in their accounts.  This information can be quickly verified and summarized for client reporting.  I believe this to be an invaluable service for my clients.  Schwab has been the innovator and leader in establishing relationships with investment advisors that enable them to better serve their clients.

While the program offered by Schwab Institutional to investment advisors using its service is a strong consideration in using Schwab as the broker of choice, I have felt strongly over the years that the Charles Schwab & Co. offers the end-user, the investment client, a tremendous value.  Its innovative "One Source" mutual fund program "No-Fee IRA" and "Schwab One" no fee cash management accounts are marvelous financial and investment planning tool sin and of themselves and are extremely valuable products (accounts) for my clients.  This is why I have been using Schwab since the inception of my firm and long before the computer software programs were made available to me at no fee.
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	schedulef12: Alliant Financial Management, Inc. manages investment assets of clients on continuous, discretionary basis.  The management fee for this service is never more that 1.0% of averaged assets managed for the year computed on a quarterly basis.  Bond portfolio clients, which are generally retirees, are changed no more than .75% of average assets managed, calculated quarterly.  Some clients have negotiated flat fixed fee billing which in no case exceeds the percent of assets managed rates above.   Other clients request time & materials billing at $125.00 per hour for investment consultation and advice. Pre-payment of fees is not required. Clients are billed quarterly after the period of service. T& M clients are billed upon completion of the hourly consultation services.

Termination of our investment advisory contract requires a 30-day written notice on the part of the client.  Alliant Financial Management, Inc. is also required to provide 30 days, in advance, notice to clients of its desire to terminate the contract.

In conclusion, fees are generally established as a percentage of average assets managed and are billed after the period of service.  The advisory contract is not a fixed-term and the client  may cancel as noted above.


Alliant Financial Management, Inc. performs personal financial planning services in addition to providing investment advisory services.  Personal financial planning services are fee based at $125.00 per hour and may take the form of a full-scale comprehensive financial analysis for individuals or a review of a specific area of concern such as - cash-flow budgeting and expense management, retirement planning, income tax planning, estate planning, educational funding, etc.  Comprehensive planning includes the completion of a personal financial planning questionnaire, and the collection and review of client documents including: wills, buy-sell agreements, insurance policies, tax returns, investment statements, retirement planned documents, and other contractual agreements and papers pertinent to client's personal financial review.  The client interview process is geared toward establishing and documenting the clients financial goals and objectives and then, preparing the analysis and developing and action plan for the achievement of the stated financial goals.  Generally, the clients are billed after the financial plan is written and recommendations are discussed.  However, occasionally an upfront advance may be obtained against the $125.00 per hour charge, time and material billing as a means of getting the client's commitment to the process.  This deposit for financial planning services would be refunded on a pro-rata basis in the event the client wished to discontinue the service prior to completion of the specific financial plan.

  
METHODS OF ANALYSIS, SOURCES OF INFORMATION, AND INVESTMENT STRATEGIES

Alliant Financial Management, Inc. primarily engages in fundamental analysis when investing client assets.  Before assets are invested for a client, an interview and consultation is conducted to determine the client's investment profile (growth, conservative growth, income, etc.) For example, many of our clients are retirees, whose principal objectives are income and/or conservative growth investing.  Once the investment profile is determined for these clients' based upon an assessment of their risk tolerance, liquidity requirements and investment return expectations, we prepare an investment policy statement for them indicating our approach and asset allocation for their portfolios'.  We would consider the conservative growth/income client a candidate for the following investments:  U.S. Government Bonds and Notes, High Grade BBB or above Corporate Bonds and convertibles, utility stocks, and common and preferred shares of the more stable large capitalization companies on the major exchanges, as well as similarly invested stock and bond mutual funds and money market funds.  The mix of these assets would be determined based upon the client's need for immediate liquidity, his or her medium-term and long-term needs for cash, etc. and of course, the general condition of the stock and bond markets at the time the client engaged in our services.  If the bond market has had a significant run just prior to the receipt of these new funds to manage, I would consider the wisdom of holding cash periodically to determine a trend in interest rates and therefore might keep a sizable part of the portfolio in short term government securities and cash waiting for a more opportune time to extend maturities.

In general, our approach is to interview the client(s) regarding his/her/their risk tolerance(s), liquidity requirements, and investment return expectations.  Next, we would establish an Investment Policy Statement which clearly establishes their goals and objectives, and appropriate measurement tools for evaluating investment performance and goal attainment, continuing with ongoing monitoring and follow-up to insure that objectives haven't changed and that they are being satisfied.

Alliant Financial Management, Inc. uses the research available through the "Analyst Center" of Schwab Institutional Web Site, as well as research available on the Yahoo/Finance, Bloomberg, Smartmoney, Wall Street Journal Interactive and other comparable Web Sites.  Additionally, Alliant Financial Management, Inc. uses the significant technical, charting and fundamental information available on a daily basis in "Investors Business Daily."  The firm also uses economic and investment information found in research materials from Argus Research, S & P and United-Babson in its evaluation of market conditions and investment opportunities.
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