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VIA STAFF ONLINE FORM 

  

 

       January 14, 2025 

 

 

U.S. Securities and Exchange Commission 

Division of Corporation Finance 

Office of Chief Counsel 

100 F Street, N.E. 

Washington, D.C. 20549 

RE: BlackRock, Inc. – 2025 Annual Meeting 

Omission of Shareholder Proposal of the 

National Center for Public Policy Research 

 

Ladies and Gentlemen: 

Pursuant to Rule 14a-8(j) promulgated under the Securities Exchange Act of 

1934, as amended (the “Exchange Act”), we are writing on behalf of our client, 

BlackRock, Inc., a Delaware corporation (“BlackRock”), to request that the Staff of the 

Division of Corporation Finance (the “Staff”) of the U.S. Securities and Exchange 

Commission (the “Commission”) concur with BlackRock’s view that, for the reasons 

stated below, it may exclude the shareholder proposal and supporting statement (the 

“Proposal”) submitted by the National Center for Public Policy Research (the 

“Proponent”) from the proxy materials to be distributed by BlackRock in connection 

with its 2025 annual meeting of shareholders (the “2025 proxy materials”).   

In accordance with relevant Staff guidance, we are submitting this letter and its 

attachments to the Staff through the Staff’s online Shareholder Proposal Form.  In 

accordance with Rule 14a-8(j), we are simultaneously sending a copy of this letter and 

its attachments to the Proponent as notice of BlackRock’s intent to omit the Proposal 

from the 2025 proxy materials. 
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Rule 14a-8(k) and Section E of Staff Legal Bulletin No. 14D (Nov. 7, 2008) 

provide that shareholder proponents are required to send companies a copy of any 

correspondence that the shareholder proponents elect to submit to the Commission or 

the Staff.  Accordingly, we are taking this opportunity to remind the Proponent that if 

the Proponent submits correspondence to the Commission or the Staff with respect to 

the Proposal, a copy of that correspondence should concurrently be furnished to 

BlackRock. 

I. The Proposal 

The text of the resolution contained in the Proposal is set forth below:  

Resolved: 

 

Shareholders request that the Board of Directors oversee the preparation of a 

report, at reasonable cost and omitting proprietary or confidential information, 

assessing the risks posed by the Company’s uniform engagement policy, 

including: 

 

1. Evaluation of how the policy aligns with the diverse needs of investor-

clients. 

2. Assessment of the potential legal, regulatory, and reputational risks 

stemming from the uniform application of the policy, including instances 

where it may conflict with applicable laws or investor-client 

expectations. 

3. Consideration of alternative approaches or mechanisms that could enable 

greater flexibility in engagement to mitigate identified risks. 

 

II. Basis for Exclusion 

We hereby respectfully request that the Staff concur with BlackRock’s view that 

it may exclude the Proposal from the 2025 proxy materials pursuant to Rule 14a-8(i)(7) 

because the Proposal deals with matters relating to BlackRock’s ordinary business 

operations.  

III. Background 

BlackRock received the Proposal via email on December 5, 2024, along with a 

cover letter stating that “[a] proof of ownership letter is forthcoming.”  On December 

10, 2024, after confirming that the Proponent was not a registered holder of BlackRock 

common stock, BlackRock sent a letter to the Proponent, via email, requesting a written 
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statement from the record owner of the Proponent’s shares verifying that the Proponent 

beneficially owned the requisite number of shares of BlackRock common stock 

continuously for at least the requisite period preceding and including the date of 

submission of the Proposal, which the Proponent satisfactorily responded to on 

December 11, 2024.  Copies of the Proposal and related correspondence are attached 

hereto as Exhibit A.1   

IV. The Proposal May Be Excluded Pursuant to Rule 14a-8(i)(7) Because the 

Proposal Deals with Matters Relating to BlackRock’s Ordinary Business 

Operations. 

Under Rule 14a-8(i)(7), a shareholder proposal may be excluded from a 

company’s proxy materials if the proposal “deals with matters relating to the company’s 

ordinary business operations.”  In Exchange Act Release No. 34-40018 (May 21, 1998) 

(the “1998 Release”), the Commission stated that the policy underlying the ordinary 

business exclusion rests on two central considerations.  The first recognizes that certain 

tasks are so fundamental to management’s ability to run a company on a day-to-day 

basis that they could not, as a practical matter, be subject to direct shareholder 

oversight.  The second consideration relates to the degree to which the proposal seeks to 

“micro-manage” the company by probing too deeply into matters of a complex nature 

upon which shareholders, as a group, would not be in a position to make an informed 

judgment.  As demonstrated below, the Proposal implicates both of these central 

considerations. 

A. The Proposal relates to BlackRock’s ordinary business matters 

The Commission has stated that a proposal requesting the dissemination of a 

report is excludable under Rule 14a-8(i)(7) if the substance of the proposal involves a 

matter of ordinary business of the company.  See Exchange Act Release No. 34-20091 

(Aug. 16, 1983) (“[T]he staff will consider whether the subject matter of the special 

report or the committee involves a matter of ordinary business; where it does, the 

proposal will be excludable under Rule 14a-8(c)(7).”).  In addition, in Staff Legal 

Bulletin No. 14E (Oct. 27, 2009) (“SLB 14E”), the Staff noted that if a proposal and 

supporting statement relate to management of risks or liabilities that a company faces as 

a result of its operations, the Staff will focus on the “subject matter to which the risk 

pertains or that gives rise to the risk” in making a decision regarding whether a proposal 

can be properly excluded pursuant to Rule 14a-8(i)(7).  Pursuant to SLB 14E, the Staff 

 
1  Exhibit A omits correspondence between BlackRock and the Proponent that is irrelevant to this 

request.  See the Staff’s “Announcement Regarding Personally Identifiable and Other Sensitive 
Information in Rule 14a-8 Submissions and Related Materials” (Dec. 17, 2021), available at 

https://www.sec.gov/corpfin/announcement/announcement-14a-8-submissions-pii-20211217. 
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consistently has permitted exclusion of shareholder proposals under Rule 14a-8(i)(7) 

requesting an assessment of risks when the underlying subject matter concerns the 

ordinary business of the company.  See, e.g., Netflix, Inc. (Mar. 14, 2016) (permitting 

exclusion under Rule 14a-8(i)(7) of a proposal that requested a report “describing how 

company management identifies, analyzes and oversees reputational risks related to 

offensive and inaccurate portrayals of Native Americans, American Indians and other 

indigenous peoples, how it mitigates these risks and how the company incorporates 

these risk assessment results into company policies and decision-making,” noting that 

the proposal related to the ordinary business matter of the “nature, presentation and 

content of programming and film production”). 

In accordance with the policy considerations underlying the ordinary business 

exclusion, the Staff consistently has permitted exclusion under Rule 14a-8(i)(7) of 

shareholder proposals relating to the products and services offered to customers by a 

company.  See, e.g., American Express Company (Mar. 9, 2023) (permitting exclusion 

under Rule 14a-8(i)(7) of a proposal requesting a report describing how the company 

intends to reduce the risk associated with “tracking, collecting, or sharing information 

regarding the processing of payments involving its cards and/or electronic payment 

system services for the sale and purchase of firearms”); JPMorgan Chase & Co. (Mar. 

26, 2021) (permitting exclusion under Rule 14a-8(i)(7) of a proposal requesting a study 

on the costs created by the company in underwriting multi-class equity offerings); 

JPMorgan Chase & Co. (Mar. 19, 2019) (permitting exclusion under Rule 14a-8(i)(7) 

of a proposal requesting a report examining the “politics, economics and engineering 

for the construction of a sea-based canal through the Tehuantepec isthmus of Mexico,” 

noting that the proposal “relates to the products and services offered for sale by the 

[c]ompany”); Wells Fargo & Co. (Jan. 28, 2013, recon. denied Mar. 4, 2013) 

(permitting exclusion under Rule 14a-8(i)(7) of a proposal requesting that the company 

report on the adequacy of the company’s policies in addressing the social and financial 

impacts of its direct deposit advance lending service, noting that the proposal “relates to 

the products and services offered for sale by the company” and that “[p]roposals 

concerning the sale of particular products and services are generally excludable under 

rule 14a-8(i)(7)”); JPMorgan Chase & Co. (Mar. 16, 2010) (permitting exclusion under 

Rule 14a-8(i)(7) of a proposal requesting that the board implement a policy mandating 

that the company cease its current practice of issuing refund anticipation loans, noting 

that the proposal “relate[s] to [the company’s] decision to issue refund anticipation 

loans” and that “[p]roposals concerning the sale of particular services are generally 

excludable under rule 14a-8(i)(7)”). 

More specifically, in the context of asset management businesses, where 

investment stewardship is an inherent part of the services provided to an asset 

managers’ clients, the Staff has applied the policy considerations underlying the 
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ordinary business exception to permit exclusion of shareholder proposals relating to 

asset managers’ proxy voting and engagement policies and practices.  For example, in 

State Street Corp. (Mar. 26, 2021),* the Staff permitted exclusion pursuant to 

Rule 14a-8(i)(7) of a proposal that asked for a report on how the company’s “voting and 

engagement policies, which focus solely on individual corporation materiality to the 

exclusion of capital markets materiality, affect the majority of its clients and 

shareholders, who rely primarily on overall stock market performance for their returns.”  

See also, e.g., JPMorgan Chase & Co. (Mar. 29, 2024) (permitting exclusion under 

Rule 14a-8(i)(7) of a proposal requesting the preparation of a report on the risks of the 

company’s alleged misalignment between the proxy votes it casts on behalf of clients 

and its client’s values and preferences, as well as strategies for addressing such 

misalignments); Charles Schwab Corporation (Mar. 27, 2024) (same); Franklin 

Resources, Inc. (Dec. 1, 2014) (permitting exclusion under Rule 14a-8(i)(7) of a 

proposal requesting the board review the company’s proxy voting policies and 

practices, taking into account the company’s corporate responsibility and environmental 

positions and the fiduciary and economic case for the shareholder resolutions presented, 

and report the results of such review to investors as “relating to [the company’s] 

ordinary business operations”); State Street Corp. (Feb. 24, 2009) (same). 

In this instance, the Proposal focuses on BlackRock’s stewardship practices, 

including its approach to engaging with the companies in which BlackRock’s clients are 

invested, and how BlackRock assesses the alleged risks posed by its engagement with 

those companies, both of which are ordinary business matters.  In particular, the 

Proposal’s resolved clause requests a report “assessing the risks posed by 

[BlackRock]’s uniform engagement policy.”  In addition, the Proposal’s whereas clause 

cites to the fact that BlackRock “recently reaffirmed that its ‘Investment Stewardship’s 

Engagement Priorities’ for 2024 ‘are consistent with those from prior years.’”  The 

whereas clause goes on to state that “[t]he failure to stop or modify one-size-fits-all 

engagement brings with it various risks to BlackRock’s financial value.”  When read 

together, the Proposal’s resolved clause and whereas clause emphasize the Proposal’s 

focus on how BlackRock engages with the companies in which BlackRock’s clients are 

invested. 

The Proposal’s concern with how BlackRock engages with companies in which 

its clients are invested clearly demonstrates that the Proposal is focused on BlackRock’s 

ordinary business matters.  As a fiduciary asset manager, BlackRock has a duty to act in 

the best financial interests of its clients.  Consistent with this duty, BlackRock has 

established the highly regarded BlackRock Investment Stewardship team (“BIS”).  For 

the period from July 1, 2023 through June 30, 2024, BIS had 3,500 engagements with 

 
*  Citations marked with an asterisk indicate Staff decisions issued without a letter. 
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2,400 companies.2  As described on BIS’s website, “[e]ngagement is core to our 

stewardship efforts” and is “[h]ow we build our understanding of a company’s approach 

to corporate governance and business risks and opportunities.”3  This significant 

engagement effort plays a key role in BlackRock’s efforts to help maximize long-term 

value for BlackRock’s clients.  BIS regularly publishes global governance and 

engagement guidelines and reports that guide and provide transparency on BlackRock’s 

engagement with companies for the benefit of BlackRock’s clients, the ultimate owners 

of those companies. 

The particular priorities in BIS’s engagement policy are determined based on 

BlackRock’s observations of market developments and emerging themes, and its 

particular engagements vary from company-to-company based on the relevance and 

financial materiality of those priorities to a given company and the particular business 

risks or opportunities faced by that company.  For example, one of BIS’s 2025 

engagement priorities is “strategy, purpose, and financial resilience,” which “seek[s] to 

understand a company’s strategic framework, the board’s process for oversight, how the 

strategy incorporates key stakeholders’ interests, and how strategy evolves over time in 

response to changing consumer preferences, technology advancements and broader 

economic, regulatory and sectoral factors.”4  Decisions with respect to these 

engagement priorities and practices, their relevance or application to any particular 

company in which BlackRock’s clients are invested and how BlackRock goes about 

deepening its understanding and knowledge of the companies in which its clients are 

invested are at the heart of BlackRock’s business as a fiduciary asset manager and are 

so fundamental to BlackRock’s day-to-day operations that they cannot, as a practical 

matter, be subject to direct shareholder oversight.  Therefore, the Proposal may be 

excluded under Rule 14a-8(i)(7) as relating to BlackRock’s ordinary business 

operations. 

We note that a proposal may not be excluded under Rule 14a-8(i)(7) if it is 

determined to focus on a significant policy issue.  The fact that a proposal may touch 

upon a significant policy issue, however, does not preclude exclusion under 

Rule 14a-8(i)(7).  Instead, the question is whether the proposal focuses primarily on a 

 
2  See BlackRock’s 2024 Global Voting Spotlight, available at 

https://www.blackrock.com/corporate/literature/publication/2024-investment-stewardship-voting-

spotlight.pdf. 

3  See BlackRock’s Investment Stewardship website, available at 

https://www.blackrock.com/corporate/insights/investment-stewardship. 

4  See BlackRock’s Investment Stewardship Engagement Priorities Summary for Benchmark Policies 
(January 2025), available at https://www.blackrock.com/corporate/literature/publication/blk-

stewardship-priorities-final.pdf. 
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matter of broad public policy versus matters related to the company’s ordinary business 

operations.  See 1998 Release; SLB 14E.  The Staff has consistently permitted 

exclusion of shareholder proposals where the proposal focused on ordinary business 

matters, even though it also related to a potential significant policy issue.  For example, 

in American Airlines Group Inc. (Apr. 1, 2024), the excluded proposal requested that 

the company ensure that all in-flight special meals are free of common allergens and 

meet the needs of people seeking gluten-free, vegan, lactose-free and other diet options.  

In permitting exclusion under Rule 14a-8(i)(7), the Staff noted that “the [p]roposal 

relates to ordinary business matters,” even though the proposal’s supporting statement 

suggested that streamlining the company’s meal service would support the company’s 

goals of reducing greenhouse gas emissions, which the Staff has recognized as a 

significant social policy issue.  See also, e.g., PetSmart, Inc. (Mar. 24, 2011) (permitting 

exclusion under Rule 14a-8(i)(7) when, although the proposal addressed the potential 

significant policy issue of the humane treatment of animals, the proposal covered a 

broad scope of laws ranging “from serious violations such as animal abuse to violations 

of administrative matters such as record keeping”); CIGNA Corp. (Feb. 23, 2011) 

(permitting exclusion under Rule 14a-8(i)(7) when, although the proposal addressed the 

potential significant policy issue of access to affordable health care, it also asked 

CIGNA to report on expense management, an ordinary business matter); Capital One 

Financial Corp. (Feb. 3, 2005) (permitting exclusion under Rule 14a-8(i)(7) when, 

although the proposal addressed the significant policy issue of outsourcing, it also asked 

the company to disclose information about how it manages its workforce, an ordinary 

business matter). 

In this instance, while the Proposal references the fact that BlackRock’s clients 

hold a range of different views on “Environmental, Social, Governance (ESG) factors 

when it comes to investing,” the overwhelming concern of the Proposal is with how 

BlackRock engages with the thousands of companies in which BlackRock’s clients are 

invested, which is an ordinary business matter.  Therefore, even if the Proposal could be 

viewed as touching upon a significant policy issue, its focus is on an ordinary business 

matter. 

Accordingly, consistent with the precedent described above, the Proposal should 

be excluded from BlackRock’s 2025 proxy materials pursuant to Rule 14a-8(i)(7) as 

relating to BlackRock’s ordinary business operations. 

B. The Proposal seeks to micromanage BlackRock 

The Staff consistently has agreed that shareholder proposals attempting to 

micromanage a company by probing too deeply into matters of a complex nature upon 

which shareholders, as a group, are not in a position to make an informed judgment are 

excludable under Rule 14a-8(i)(7).  See 1998 Release; see also, e.g., Johnson & 
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Johnson (Mar. 1, 2024); Amazon, Inc. (Apr. 7, 2023); JPMorgan Chase & Co. (Mar. 

22, 2019); Royal Caribbean Cruises Ltd. (Mar. 14, 2019); Walgreens Boots Alliance, 

Inc. (Nov. 20, 2018).  As the Commission has explained, a proposal may probe too 

deeply into matters of a complex nature if it “involves intricate detail, or seeks to 

impose specific time-frames or methods for implementing complex policies.”  See 1998 

Release.  In Staff Legal Bulletin No. 14L (Nov. 3, 2021) (“SLB 14L”), the Staff 

explained that a proposal can be excluded on the basis of micromanagement based “on 

the level of granularity sought in the proposal and whether and to what extent it 

inappropriately limits discretion of the board or management.” 

Applying the principles described above, the Staff consistently has permitted 

exclusion under Rule 14a-8(i)(7) of proposals requesting the reporting of information in 

a manner that would seek to limit the discretion of management in how best to engage 

with its stakeholders.  See, e.g., Air Products & Chemicals, Inc. (Nov. 29, 2024) 

(permitting exclusion on the basis of micromanagement of a proposal requesting an 

annual report on certain complex lobbying disclosures, where the company argued that 

the proposal “seeks to indirectly influence management’s decisions and assessments of 

how best to support the execution of the [c]ompany’s projects and engage with 

community, regulatory and legislative stakeholders for such projects”); JPMorgan 

Chase & Co. (Mar. 29, 2024) (permitting exclusion on the basis of micromanagement 

of a proposal requesting an annual report on “the proportion of sector emissions 

attributable to clients that are not aligned with a credible Net Zero pathway,” where the 

company argued that the proposal “would micromanage the [c]ompany because it 

would undermine management’s discretion in determining how best to inform and 

engage with the [c]ompany’s stakeholders”); The Goldman Sachs Group, Inc. (Mar. 4, 

2024, recon. denied Apr. 15, 2024) (permitting exclusion on the basis of 

micromanagement of a proposal requesting an annual report on “the proportion of 

sector emissions attributable to clients that are not aligned with a credible Net Zero 

pathway,” where the company argued that the proposal would limit management’s 

discretion by “[altering] the way it works with its clients”).  

In this instance, the Proposal seeks to micromanage BlackRock by undermining 

management’s discretion in how best to fulfill BlackRock’s fiduciary duties as an asset 

manager by engaging with the companies in which its clients are invested.  It does so by 

requesting a report that requires “[c]onsideration of alternative approaches or 

mechanisms that could enable greater flexibility in engagement to mitigate identified 

risks.”  The Proposal’s supporting statement explains that such a report “would help 

ensure that [BlackRock] remains responsive to its diverse investor-client base and 

adaptable to the changing external environment.”  Taken as a whole, the Proposal seeks 

to impose a specific method for implementing a complex policy because it would limit 

BlackRock’s discretion when considering ways to engage with the thousands of 
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companies in which BlackRock’s clients are invested to better understand those 

companies’ approach to business risks and opportunities. 

Decisions concerning how BlackRock engages with the companies in which its 

clients are invested, and assessments of relevant and material topics for engagement 

based on a company’s particular facts and circumstances, and a company’s business 

risks and opportunities, require complex business judgments and assessments by 

BlackRock’s teams.  How BlackRock addresses the complex issue of fulfilling its 

fiduciary duties as an asset manager, acting as a steward of its clients’ assets and 

engaging with the companies in which its clients are invested involves exactly the type 

of day-to-day operational decisions and matters of a complex nature upon which 

shareholders, as a group, would not be in a position to make an informed judgment, that 

the 1998 Release and SLB 14L recognized as appropriate for exclusion under Rule 14a-

8(i)(7).  

Accordingly, consistent with the precedent described above, the Proposal should 

be excluded from BlackRock’s 2025 proxy materials pursuant to Rule 14a-8(i)(7) as 

relating to BlackRock’s ordinary business operations. 

V. Conclusion  

Based upon the foregoing analysis, BlackRock respectfully requests that the 

Staff concur that it will take no action if BlackRock excludes the Proposal from the 

2025 proxy materials. 
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Should the Staff disagree with the conclusions set forth in this letter, or should 

any additional information be desired in support of BlackRock’s position, we would 

appreciate the opportunity to confer with the Staff concerning these matters prior to the 

issuance of the Staff’s response.  Please do not hesitate to contact the undersigned at 

(202) 371-7233. 

Very truly yours, 

 

 

Marc S. Gerber 

 

Enclosures 

 

cc: R. Andrew Dickson, III 

Managing Director & Corporate Secretary 

 BlackRock, Inc.  

 

 Stefan Padfield 

 National Center for Public Policy Research 

 

Marc Gerber



 

 

EXHIBIT A 

(see attached) 
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December 5, 2024 

 

Via email to 

Corporate Secretary 
BlackRock, Inc. 
50 Hudson Yards 
New York, New York 10001  
Attn.:  

 

Dear Corporate Secretary,   

I hereby submit the enclosed shareholder proposal (“Proposal”) for inclusion in the BlackRock, Inc. 
(the “Company”) proxy statement to be circulated to Company shareholders in conjunction with 
the next annual meeting of shareholders. The Proposal is submitted under Rule 14(a)-8 (Proposals 
of Security Holders) of the United States Securities and Exchange Commission’s proxy regulations.         

I submit the Proposal as Director of the Free Enterprise Project of the National Center for Public 
Policy Research, which has continuously owned Company stock with a value exceeding $2,000 for 
at least 3 years prior to and including the date of this Proposal and which intends to hold these 
shares through the date of the Company’s 2025 annual meeting of shareholders. A proof of 
ownership letter is forthcoming. 

Pursuant to interpretations of Rule 14(a)-8 by the Securities & Exchange Commission staff, I initially 
propose as a time for a recorded meeting in person or via teleconference to discuss this proposal 
December 19, 2024, or December 20, 2024, from 9 a.m. to 12 p.m. eastern. If that proves 
inconvenient, I hope you will suggest some other times within the window proposed by Rule 14(a)-
8(b)(iii) to talk. Please feel free to contact me at  so that we can 
determine the mode and method of that discussion. This letter constitutes notice of our intent to 
record any related meetings. 

As you know, SEC guidance has admonished corporations against seeking no-action “relief” on 
grounds that could have been resolved by clear and open correspondence between the parties and 
a good-faith willingness on both sides to reach a mutually satisfactory resolution and to implement 
whatever revisions may be agreed to. We herewith express our openness to consideration in good 
faith of any specific objections to this proposal that you might wish to raise, and a commitment to 



BlackRock Proposal (NCPPR) 
 

Page 2 of 4 
 

work earnestly toward an acceptable adjustment in all instances in which the objections raised are 
demonstrably supported by SEC regulation, staff guidance, or other relevant explications of 
specific rules governing the situation at hand. 

Copies of correspondence or a request for a “no-action” letter should be sent to me at the National 
Center for Public Policy Research,       and 
emailed to .  

 

 

 

Sincerely, 

 

 

 

 

 

Stefan Padfield 
Director, Free Enterprise Project 
National Center for Public Policy Research 

 

 

cc:   Ethan Peck, FEP Deputy Director 
Enclosures:   Shareholder Proposal 
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Proposal to Assess Risks Associated with the Company's Uniform Engagement Policy 

Whereas: 

BlackRock has fiduciary duties to its investor-clients,1 who hold a range of different views on the 
appropriateness of prioritizing Environmental, Social, and Governance (“ESG”) factors when it 
comes to investing, proxy voting, and corporate engagement on their behalf. 

While BlackRock has apparently addressed voting concerns by at least beginning to implement 
voting choice, there appears to be no similar choice available for investor-clients when it comes to 
BlackRock’s engagement with the companies it owns. In fact, BlackRock has recently reaffirmed 
that its “Investment Stewardship’s Engagement Priorities” for 2024 “are consistent with those from 
prior years” and there “are no material changes in our approach to engaging companies on these 
themes.”2 

The failure to stop or modify one-size-fits-all engagement brings with it various risks to BlackRock’s 
financial value, including risks stemming from lawsuits, regulatory action, and public backlash.  

Resolved: 

Shareholders request that the Board of Directors oversee the preparation of a report, at reasonable 
cost and omitting proprietary or confidential information, assessing the risks posed by the 
Company’s uniform engagement policy, including: 

1. Evaluation of how the policy aligns with the diverse needs of investor-clients. 

2. Assessment of the potential legal, regulatory, and reputational risks stemming from the 
uniform application of the policy, including instances where it may conflict with applicable 
laws or investor-client expectations. 

3. Consideration of alternative approaches or mechanisms that could enable greater flexibility 
in engagement to mitigate identified risks. 

Supporting Statement: 

The following quotes from recent publications make clear BlackRock faces significant risks related 
to its engagement policies: 

• “Asset managers who engage with companies to encourage them to disclose ‘non-material’ 
climate change risks are breaching their fiduciary duty of loyalty ….”3 

• “Coming clean to consumers about the extent to which ESG commitments permeate 
[BlackRock’s] … engagement strategies would … risk BlackRock’s business success”4 

• “[W]hen BlackRock conducts ESG engagements leveraging the power of its shares, it is 
engaging in an ESG investment strategy that includes the purportedly non-ESG funds.”5 

• “BlackRock continues to focus on using engagements to advance its climate agenda.”6 
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The last two quotes are from a complaint filed by 11 states on November 27, 2024. This type of suit 
is arguably the natural result of BlackRock’s engagement behavior and, moreover, enables a 
reasonable attack on the company’s core business offering (index funds). 

The requested report would enable shareholders to better understand the risks associated with the 
Company’s uniform engagement policy and the steps management may take to address these 
risks. It would also help ensure the Company remains responsive to its diverse investor-client base 
and adaptable to the changing external environment. 

We believe this assessment will strengthen the Company's ability to navigate challenges effectively, 
protect shareholder value, and uphold its reputation as a responsible and forward-thinking 
organization. 

 
1 https://jelr.law.lsu.edu/2024/03/13/esg-battlegrounds-a-closer-look-at-fiduciary-duties-and-the-evolution-
of-responsible-investing/  
2 https://www.blackrock.com/corporate/literature/publication/blk-stewardship-priorities-final.pdf  
3 https://foleyhoag.com/news-and-insights/blogs/white-collar-law-and-investigations/2024/april/tennessee-
v-blackrock-how-this-case-informs-how-we-look-back-and-look-ahead-at-esg/ (describing “March 2023 
Letter to Asset Managers”) 
4 https://www.institutionalinvestor.com/article/2cllkin2zyu7mvywhfcw0/corner-office/tennessee-attorney-
general-sues-blackrock-for-misleading-investors-on-esg-practices  
5 
https://www.texasattorneygeneral.gov/sites/default/files/images/press/States%20v%20BlackRock%20Comp
laint%20Filed.pdf (complaint alleging antitrust violations and deceptive practices) 
6 Id. 
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