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This brochure provides information about the qualifications and business practices 

of Argonne Capital Group, LLC (“Argonne” or the “Firm”). If you have any 

questions about the contents of this brochure, please contact Smruti Shah, Argonne’s 

Chief Compliance Officer (“CCO”) at 470-238-0850 or sshah@argonnecapital.com.  

 

The information in this brochure has not been approved or verified by the United 

States Securities and Exchange Commission (“SEC”) or by any state securities 

authority.  

 

Additional information about Argonne Capital Group, LLC also is available on the 

SEC’s website at www.adviserinfo.sec.gov.  

 
Any reference to Argonne Capital Group, LLC as a “registered investment adviser” 

or being “registered” does not imply a certain level of skill or training. 
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ITEM 2 - MATERIAL CHANGES 

 
The rules promulgated under the Investment Advisers Act of 1940, as amended (the 

“Advisers Act”) require the Adviser to identify and discuss any material changes made to 

its brochure since the last annual update. The last update for this Brochure was filed by 

Argonne Capital Group, LLC (“Argonne”) with the SEC on August 23, 2024.   

This Brochure has been updated to reflect the advisory activities of RCG Investment 

Manager, LLC (“RCG”), an affiliate of Argonne that has become a relying adviser under 

Argonne’s SEC registration.  Various items have been updated to include RCG’s services.   
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ITEM 4 – ARGONNE CAPITAL GROUP, LLC 

ADVISORY BUSINESS 

Argonne Capital Group, LLC (“Argonne” or the “Firm”), a Georgia limited liability 

company, was organized in December 2002 and is headquartered in Atlanta, GA. Michael 

Klump (the “Principal”) owns 99% of Argonne.  RCG Investment Manager, LLC 

(“RCG”) is an affiliate of Argonne that is a relying adviser under Argonne’s SEC 

registration, and is wholly-owned and controlled by Michael Klump through an investment 

vehicle.  All references to Argonne herein include the activities of RCG and Argonne’s 

other relying advisers, unless otherwise noted or required by context.  

Argonne and its affiliates currently manage a number of restaurant and other retail 

businesses; each of these businesses is owned in a separate limited partnership for which 

an affiliate of Argonne serve as general partner (each, a “General Partner” and, 

collectively, the “General Partners”). RCG provides investment advisory services with 

respect to real estate-related investments, which are also structured as private funds or 

investment vehicles.  These businesses, real-estate investments, and the partnerships or 

other holding vehicles that hold them are referred to as the “Portfolio Companies” in this 

Brochure.    

Argonne provides discretionary investment advisory services to twenty private funds (the 

“Private Funds”). Argonne advises the Private Funds on matters related to the acquisition, 

disposition, and management of interests in the Portfolio Companies managed by Argonne 

and its affiliates. Argonne manages the assets of these Private Funds on a discretionary 

basis.  

The Private Funds are managed in accordance with the investment objectives, strategies, 

restrictions and guidelines, as described in the relevant offering documents and governing 

documents of the Private Funds. The Firm generally does not tailor its advisory services to 

the individual needs of those persons or entities that invest in the Private Funds (each an 

“Investor”), and Investors in the Private Funds may not impose restrictions on investing 

in certain securities and other financial instruments.  

Argonne does not participate in wrap fee programs.  

Argonne now provides discretionary investment advisory services to twenty Private Funds. 

It had a total of $ 1,473,533,843 in assets under management as of December 31, 2023. 

ITEM 5 – FEES AND COMPENSATION 

Each Portfolio Company will pay an annual management fee to Argonne or an affiliate of 

Argonne. The management fees payable in respect of a Private Fund’s interest in each 

Portfolio Company (based on a Private Fund’s equity ownership percentage of such 

Portfolio Company) will be calculated based on the aggregate annual management fees 

payable by each Portfolio Company. The portion of the management fees payable by the 

Portfolio Companies to Argonne or an affiliate of Argonne attributable to interests held by 

equity holders of each Portfolio Company other than the Private Funds will be calculated 
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as set forth in the governing documents of each Private Fund and may be subject to 

adjustment, such that such portion may be higher or lower than the Management Fees 

payable in respect of the Private Funds’ interest in each Portfolio Company over time. Any 

such adjustments, however, will not affect the Management Fees payable in respect of the 

Private Funds’ interest in each. Each General Partner of the Private Funds receives a 

performance-based distribution (see Item 6 below for additional information on such 

distribution).  

The Private Funds will pay or otherwise bear all out-of-pocket payments, fees, costs, 

expenses and other liabilities or obligations related to, associated with, arising from or 

incurred in connection with the operation and activities of the Private Funds.  

In addition, each Portfolio Company may pay a fee to an affiliate of Argonne in connection 

with services provided in connection with (i) sale-leaseback transactions entered into with 

respect to fee simple properties acquired by the Portfolio Companies,(ii) real estate leasing, 

(iii) property management and (iv) development and construction management, in each 

case, on terms as set forth in the governing documents for each Private Fund. 

The recipients of this Brochure should refer to the governing documents of the Private 

Funds for specific information about expenses to be borne by the Private Funds.  

Neither Argonne nor any of its supervised persons accept compensation for the sale of 

securities or other investment products. 

ITEM 6 – PERFORMANCE-BASED FEES AND SIDE-BY-SIDE MANAGEMENT 

Each General Partner of the Private Funds will receive a performance-based distribution 

equal to a percentage of the return on capital distributed by the Private Funds after a 

preferred rate of return calculated based on proceeds received from the investments of the 

Private Funds. The performance-based distribution payable to each General Partner of the 

Private Funds is detailed in the offering documents and governing documents for the 

Private Funds. 

As further described in the offering documents of the Private Funds, affiliates of Argonne 

may also receive performance-based distributions from the Portfolio Companies equal to a 

percentage of the return on capital distributed by such Portfolio Company.  

The existence of performance-based distributions may create an incentive for a General 

Partner or Argonne to make investments on behalf of the Private Funds or a Portfolio 

Company that are riskier than would be the case if a General Partner were not entitled to 

receive such performance-based distributions. Performance-based fee arrangements 

present a conflict of interest to Argonne.  Argonne and its affiliates may also face conflicts 

of interest in determining whether or not to make distributions or to otherwise sell Portfolio 

Companies or properties, as applicable, in order to reach performance-based fee thresholds. 
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Argonne provides investment advice and perform related services to Private Funds which 

have investment objectives and strategies that are often similar to, or overlap with, on 

another and are in competition with one another regarding investment opportunities.  In 

order to manage conflicts of interests presented by performance-based fee arrangements 

and the allocation of investment opportunities, Argonne and its affiliates seek to address 

these conflicts by adhering to the applicable Private Fund’s investment guidelines and 

through its internal review and governance.  Further, advisory boards at particular Private 

Funds will also facilitate management of conflicts.  

ITEM 7 – TYPES OF CLIENTS 

Argonne provides discretionary investment advisory services to the Private Funds, each a 

pooled investment vehicle, and not individually to the Investors in the Private Funds. The 

Investors in the Private Funds are each “accredited investors” in reliance upon the 

exemption from registration provided by Section 4(a)(2) of the Securities Act of 1933, as 

amended (the “Securities Act”), and Regulation D promulgated thereunder and the 

Investors in certain of the Private Funds also are “qualified purchasers”, as such term is 

defined in Section 2(a)(51) of the Investment Company Act of 1940, as amended, and the 

rules and regulations promulgated thereunder. In addition, Argonne reserves the right to 

offer investment advisory services to other client accounts or pooled investment vehicles 

in the future.  

ITEM 8 – METHODS OF ANALYSIS, INVESTMENT STRATEGY  

AND RISK OF LOSS 

Argonne uses various methods of analysis and investment strategies in formulating its 

investment advice to the Private Funds. Any investment in securities involves a risk of loss 

that all of Argonne’s clients should be prepared to bear.  

The investment strategy for the Private Funds is formulated by Argonne in a manner that 

reflects its investment philosophy and will be consistent with the Private Funds’ objectives. 

Argonne has not established any specific holding periods with respect to the Private Funds’ 

investments. The Private Funds are expected to primarily invest in underlying Portfolio 

Companies managed by Argonne and its affiliates. 

An investment in the Private Funds involves a high degree of risk. The following list of 

risk factors does not purport to be a complete disclosure of all risks that may be relevant to 

a decision to purchase an interest in the Private Funds. Prospective investors in the Private 

Funds should carefully consider the following investment risks and considerations in 

evaluating the Private Funds and their business before deciding to purchase an interest in 

the Private Funds. As a result of these considerations, as well as other risks inherent in any 

investment, there can be no assurance that the Private Funds will meet their investment 

objectives or otherwise be able to successfully carry out their investment programs, or that 

an investor in the Private Funds will receive a return of capital. 
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No Assurance of Profit or Distributions 

 

There is no assurance that the investments of the Private Funds will be profitable or that 

any distribution will be made to Investors. The Private Funds will have no source of funds 

from which to pay distributions to the Partners other than income and gain received on its 

investments and the return of capital. Any return on investment to Investors will depend 

upon successful investments being made by the Private Funds. The marketability and value 

of any such investment will depend upon many factors beyond the control of the Private 

Funds. It is possible that certain distributions may be made in kind and could, in connection 

with the dissolution, winding up and liquidation of the Private Funds, consist of securities 

for which there is no readily available public market and with respect to which there are 

substantial transfer restrictions or of securities of entities unable to perform under 

contractual obligations. The expenses of the Private Funds may exceed its income, and 

Investors are at risk of losing the entire amount of their contributed capital.  

 

Dependence on Key Personnel  

 

The success of the Private Funds will be highly dependent on the expertise and 

performance of key Argonne persons (“Key Persons”). The loss of the services of one or 

more of these individuals could have a material adverse effect on the performance of the 

Private Funds. There can be no assurance that the Key Persons will continue to be 

associated with Argonne or any of its affiliates throughout the life of the Private Funds, as 

they are under no contractual obligation to remain with Argonne or any of its affiliates for 

all or any portion of the term of the Private Funds. In addition, in the event that the Key 

Persons cannot agree on decisions affecting the Private Funds, the investment results of the 

Private Funds may be adversely affected. Furthermore, although investment professionals 

employed by Argonne will commit a portion of their business efforts to the Private Funds 

and the Portfolio Companies in which it invests, they are not required to devote all of their 

business time to the Private Funds’ affairs. 

 

Risks of Not Meeting Targeted Returns  

 

Investments by Private Funds are made based on estimates of future asset-level cash flows, 

which in turn are based on various factors and assumptions, such as projections of future 

growth rates and interest rates of particular markets, development and redevelopment costs, 

operating costs, rental and lease-up rates and disposition timing and proceeds, all of which 

are inherently uncertain. Actual performance of the investments could differ materially 

from Argonne and its affiliate’s targets. Investors have no assurances that the investments 

made by the Firm will achieve targeted returns.  

 

Portfolio Concentration  

 

Diversification is not an objective of the Private Funds. The Private Funds’ portfolios will 

include a small number of investments. While these portfolio concentrations may enhance 



 

5 

 

  

total returns to the Investors, if any investment has a material loss, then returns to the 

Investors may be lower than if the Private Funds had invested in more diversified 

portfolios. Because the Private Funds will make a limited number of investments and such 

investments generally will involve a high degree of risk, poor performance by even a single 

investment could severely affect the total returns to the Investors. 

 

General Economic Risks  

 

General economic conditions, interest rates, and the availability of alternate sources of 

financing may affect the Private Funds’ results, including the value of their investments 

and their ability to sell them for a profit. Concerns exist regarding the systemic impact of 

global and domestic economic events, ranging from geopolitical issues that may contribute 

to increased market volatility and uncertain expectations for the global economy. The 

Private Funds’ investments may be adversely affected by changes in governmental 

policies, taxation, housing starts, petroleum prices, minimum wage laws, health insurance 

laws, other laws and regulations, currency fluctuations, currency exchange controls, and 

national and international political, environmental and socioeconomic circumstances. Any 

of the foregoing events could result in substantial or total losses to the Private Funds in 

respect of certain of its investments. 

 

Impact of Government Regulation and Reform 

 

The SEC has proposed and enacted significant rules that will impact the business of 

Argonne and the Private Funds. In particular, the SEC has adopted a number of new rules 

that impose significant changes on private fund advisers and their management of private 

funds, and the SEC is expected to propose and/or adopt additional rules in the future. Such 

current and future rulemaking is expected to materially impact Argonne and its affiliates, 

the Private Funds and/or their investments. In addition, the Private Funds are expected to 

bear significant increased costs as a result of such rules, including costs relating to investor 

reporting and disclosures. Significant time and resources are expected to be required to 

comply with the new regulations, which potentially will detract from the time and resources 

dedicated to the Private Funds. Certain rules are or may become subject to legal challenge 

from private fund industry groups and others, and to the extent such legal challenges are 

successful, investors will not be afforded some or all of the protections provided by these 

rules. 

 

Investments in Troubled Assets 

 

A portion of the Private Funds’ investments may involve under performing companies or 

companies identified by Argonne as being in need of additional capital. The financial 

condition of such companies may be weak or their balance sheets highly leveraged, and 

any investment in them may involve a high degree of risk. 
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Illiquidity of Underlying Investments 

 

An investment in the Private Funds requires a long term commitment with no certainty of 

return. The Private Funds’ investments will be highly illiquid, and there can be no 

assurance that the Private Funds will be able to realize such investments at attractive prices 

or otherwise be able to effect a successful realization or exit strategy. The ability of the 

Private Funds to achieve successful and profitable exits of its investments may be impacted 

by a number of factors prevailing at the time, including general economic conditions, 

interest rates, availability of capital, interest levels of strategic and financial buyers and 

cyclical trends. It is difficult to predict with any certainty whether there will be a ready and 

willing market of buyers for any particular investment at the time the Private Funds seek a 

realization. Consequently, dispositions of such investments may require a lengthy time 

period or may result in distributions in kind to the Investors. Additionally, the Private 

Funds may acquire securities that cannot be sold except pursuant to a registration statement 

filed under the Securities Act, or in accordance with Rule 144 promulgated under the 

Securities Act. There can be no assurance that private purchasers can be found for the 

Private Fund investments. 

 

Portfolio Company Management Teams 

 

Each Portfolio Company’s day-to-day operations will be the responsibility of such 

Portfolio Company’s management teams. Although the General Partners will be 

responsible for monitoring the performance of each investment and believe that each 

Portfolio Company is operated by strong management, there can be no assurance that the 

existing management team, or any successor management team, will be able to operate the 

Portfolio Companies in accordance with the Portfolio Companies’ plans or expectations. 

 

Operating and Financial Risks of Portfolio Companies 

 

Any one Portfolio Company could deteriorate as a result of, among other factors, an 

adverse development in its business, a change in its competitive environment, or an 

economic downturn. As a result, business that may have expected to be stable may operate 

at a loss or have significant variations in operating results, may require substantial 

additional capital to support its operations. In some cases, the success of the Fund’s 

investment strategy and approach will depend, in part, on the ability of Argonne and such 

Portfolio Company’s management teams to effect improvements in the operations of such 

Portfolio Company. The activity of identifying and implementing operating improvements 

and capturing synergies entails a high degree of uncertainty. There can be no assurance 

that Argonne or such Portfolio Company’s management team will be able to successfully 

identify and implement such operating improvements and capture synergies.  
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Financial Leverage 

 

The Private Funds expect to maintain financial leverage within each of the Portfolio 

Companies and may re-leverage an investment in order to achieve this goal. Such leverage 

may be substantial. Utilization of leverage will result in fees, expenses and interest costs 

to the applicable Portfolio Companies. If the Private Funds or any Portfolio Company is 

unable to refinance a Portfolio Company in order to maintain the desired amount of 

financial leverage, the Private Funds may realize lower than expected returns from the 

relevant investment and may hold a larger than expected equity investment in that 

investment. Although the General Partners will seek to use financial leverage in a manner 

that they believe to be appropriate, the leveraged capital structure of such Portfolio 

Companies may significantly increase their exposure to adverse economic factors, such as 

rising interest rates, downturns in the economy, changes in commodity prices or 

deterioration in the condition of such portfolio companies or investments or their respective 

industries. If a Portfolio Company cannot generate adequate cash flow to meet debt 

obligations, for example, the Private Funds may suffer a partial or total loss of capital 

invested in the Portfolio Company. 

 

Rising Interest Rates 

 

The Portfolio Companies and their respective subsidiaries are exposed to interest rate risk 

related to certain of its financing arrangements. Certain indebtedness may have a variable 

interest rate based on various benchmarks, such as the Secured Overnight Financing Rate. 

Although the Portfolio Companies and their respective subsidiaries may hedge a portion of 

the interest rate risk associated with such indebtedness, a significant increase in interest 

rates would increase the Portfolio Companies’ financing costs and could adversely affect 

their cash flow. 

 

Ownership of Real Estate 

 

The General Partners anticipate that the Portfolio Companies or their respective affiliates 

will own, operate, acquire and sell real estate and improvements thereon, which may 

include entire retail centers where all or a portion of the rentable space in the center is, or 

may become, occupied by a Portfolio Company location. Investments in real estate are 

subject to various risks, including adverse changes in regional, national or international 

economic conditions, adverse local market conditions, the financial condition of tenants, 

buyers and sellers of properties, changes in availability of debt financing, changes in 

interest rates, real estate tax rates and other operating expenses, environmental laws and 

regulations, zoning laws and other governmental rules and fiscal policies, environmental 

claims arising in respect of real estate acquired with undisclosed or unknown 

environmental problems or as to which inadequate reserves had been established, energy 

prices, changes in the relative popularity of property types and locations, risks due to 

dependence on cash flow and risks and operating problems arising out of the presence of 

certain construction materials, as well as force majeure, uninsurable losses, acts of war 
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(declared and undeclared), terrorist acts, strikes and other factors which are beyond the 

control of Argonne, the General Partners, the Private Funds or the Portfolio Companies. In 

addition, the Portfolio Companies’ indirect investments in real estate generally will be 

subject to various risks which may cause fluctuations in occupancy, rental rates, operating 

income and expenses or which may render the sale or financing of its properties difficult 

or unattractive. Increased competition for tenants may require a Portfolio Company to 

make capital improvements to the property which would not have otherwise been planned. 

Any unbudgeted capital improvements may divert cash that would otherwise be available 

for distribution to investors in the Portfolio Companies, including the Private Funds. These 

factors may materially and adversely affect a Portfolio Company’s, and therefore the 

Private Funds’, business, financial condition, results of operations, cash flow and ability to 

make distributions. 

 

Risks related to Real Estate Investments 

 

Real estate investments are long-term investments that are subject to market risk, including 

the potential loss of principal invested.  Real estate values are affected by a number of 

factors, such as: (i) changes in the general economic climate; (ii) local conditions (such as 

an oversupply of space or a reduction in demand for space); (iii) the quality and philosophy 

of management of properties; (iv) competition based on rental rates; (v) attractiveness and 

location of properties; (vi) financial condition of tenants, buyers and sellers of properties; 

(vii) quality of maintenance, insurance and management services; (viii) changes in 

operating costs; (ix) changes in interest rates and the availability of leverage which render 

the sale or refinancing of properties difficult or impracticable; (x) uninsured losses or 

delays from casualties or condemnation; (xi) government regulations (including those 

governing usage, improvements, zoning and taxes); (xii) potential liability under changing 

environmental and other laws; (xiii) structural or property level latent defects; (xiv) acts of 

God; and (xv) other factors beyond the control of Argonne and its affiliates. Investments 

in existing entities (e.g., buying out a distressed partner or acquiring an interest in an entity 

that owns a real property) could also create risks of successor liability.   

 

Concentration of Investments in Retail Sectors 

 

Certain Private Funds that invest primarily in real estate will make investments that are 

concentrated in retail and retail-driven real estate.  This concentration may expose the 

Private Fund to greater risk that if such Private Fund’s business activities included material 

investments in other types of real estate.   

 

Brand Value  

 

The success of certain of the Portfolio Companies is dependent in large part upon the value 

of each Portfolio Company’s respective brand. Brand value can be severely damaged even 

by isolated incidents, particularly if the incidents receive considerable negative publicity 

or result in litigation. Some of these incidents may relate to the way the Portfolio 



 

9 

 

  

Companies manage development efforts or the ordinary course of its business. Other 

incidents that could be damaging to the brand value of each Portfolio Company may arise 

from events that are or may be beyond such Portfolio Company’s, or the General Partners’ 

control, such as:  

 

• actions taken (or not taken) by one or more other franchisees or their employees 

relating to health, safety, welfare or otherwise; 

• data security breaches or fraudulent activities associated with each Portfolio 

Company’s or other franchisees’ electronic payment systems; 

• litigation and legal claims; 

• third-party misappropriation, dilution or infringement of intellectual property; 

• regulatory, investigative or other actions; and 

• illegal activity targeted at the Portfolio Company. 

 

Consumer demand for each Portfolio Company’s product and the brand’s value could 

diminish significantly if any such incidents or other matters erode consumer confidence, 

which would likely result in a reduction in foot traffic and, ultimately, lower revenue. Any 

of these events could materially and adversely affect each relevant Portfolio Company’s, 

and therefore the Private Funds’, business, financial condition, results of operations, cash 

flow and ability to make distributions. 

 

Data Security 

 

The nature of business involves the receipt and storage of personal and financial 

information about customers and employees. If a Portfolio Company experiences a data 

security breach, it could be exposed to government enforcement actions and private 

litigation. In addition, the Portfolio Company’s customers could lose confidence in its 

ability to protect their personal and financial information, which could cause them to 

discontinue usage of credit cards or decline to use the Portfolio Company’s services 

altogether. A data security breach may result from actions taken by third party service 

providers, as well as from actions taken by the Portfolio Company. Additionally, the loss 

of confidence from a data security breach involving employees could hurt each such 

Portfolio Company’s reputation and cause employee recruiting and retention challenges. 

Any of these types of data breaches could materially and adversely affect each Portfolio 

Company’s, and therefore the Private Funds’, business, financial condition, results of 

operations, cash flow and ability to make distributions. 

 

Expansion Plans for Restaurant Businesses 

 

Development and acquisition of company-operated restaurants involves substantial risks, 

including the risk: (i) that development costs will exceed budgeted amounts; (ii) of delays 

in completion of construction; (iii) of the inability to obtain all necessary zoning and 

construction permits; (iv) of the inability to identify, or the unavailability of, suitable sites 

on acceptable leasing or purchase terms; (v) that developed properties will not achieve 
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desired revenue or cash flow levels once opened; (vi) of incurring substantial 

unrecoverable costs in the event a development project is abandoned prior to completion; 

(vii) of changes in governmental rules, regulations and interpretations; and (viii) of changes 

in general economic and business conditions. The occurrence of one or more of these 

events could have a material adverse effect on a Portfolio Company’s, and therefore the 

Private Funds’, business, financial condition, results of operations, cash flow and ability to 

make distributions. 

 

Suppliers  

 

The restaurant businesses and their franchisees may utilize a single or very few suppliers 

and distributors for certain produce, grocery and other items. In the event that such 

suppliers or distributors are unable to make the required deliveries due to shortages or 

interruptions caused by adverse weather or other conditions or are relieved of their contract 

obligations due to an invocation of an act of God provision, the restaurant businesses and 

their franchisees would need to renegotiate these contracts or purchase such products and 

groceries elsewhere. There can be no assurance that the restaurant Businesses’ and their 

franchisees’ produce and grocery costs would not as a result be higher, and such higher 

costs could have a material adverse effect on the Restaurant Businesses’, and therefore the 

fund’s, business, financial condition, results of operations, cash flow and ability to make 

distributions. In addition, there can be no assurance that alternative suppliers or distributors 

could be found on terms satisfactory to the restaurant portfolio companies and their 

respective franchisees (or at all). If the restaurant portfolio companies or its franchisees are 

unable to locate alternative suppliers or distributors, it could have a material adverse effect 

on the Portfolio Companies, and therefore the Private Funds’, business, financial 

conditions, results of operations, cash flow and ability to make distributions. 

 

Cost Sensitivity 

 

The profitability of the businesses in which the Private Funds invest will be highly sensitive 

to increases in food, labor, utilities and insurance costs, as well as other operating costs. 

Specifically, the restaurant businesses’ profitability will be highly sensitive to fluctuations 

in the prices of beef, poultry and cheese, as the restaurant businesses have meaningful 

exposure to the prices of each of these items. There can be no assurance that the restaurant 

businesses will be able to mitigate the impact on its profitability of fluctuations in the prices 

of beef, poultry and cheese through price increases to customers or better management of 

the supply chain and vendors. The restaurant businesses and their subsidiaries’ and 

franchisees’ dependence on frequent deliveries of fresh produce, groceries and other food 

and beverage products subjects them to the risk that shortages or interruptions in supply 

caused by adverse weather conditions, disruptions at production facilities or other events 

or circumstances could materially adversely affect the availability, quality and cost of 

ingredients. In addition, unfavorable trends or developments concerning factors such as 

inflation, increasing food, labor and employee benefit costs, rent increases, and the 

availability of experienced management and hourly employees may also adversely affect 
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the restaurant businesses. Should these costs increase, the restaurant businesses’, and 

therefore the Portfolio Companies’, business, financial condition, results of operations and 

ability to make distributions could be negatively impacted.  

 

Epidemic Outbreak and Other Pandemic Risks 

 

An epidemic outbreak and reactions to such an outbreak could cause uncertainty in markets 

and businesses, including Argonne’s business, and may adversely affect the performance 

of the global economy, including causing market volatility, market and business 

uncertainty and closures, supply chain and travel interruptions, the need for employees and 

vendors to work at external locations, and extensive medical absences. Argonne has 

policies and procedures to address known situations, but because a large epidemic may 

create significant market and business uncertainties and disruptions, not all events that 

could affect Argonne’s business and/or the markets can be determined and addressed in 

advance. Clients, Argonne, and their respective Affiliates, may be subject to the risk of loss 

arising from direct or indirect exposure to a number of types of other catastrophic events, 

including without limitation other public health crises, including any outbreak of SARS, 

H1N1/09 COVID-19, influenza, avian influenza, other coronavirus, Ebola or other existing 

or new epidemic diseases, or the threat thereof. 

 

Cybersecurity  

 

The operations of Argonne and the Private Funds are dependent on technology, 

information, and communication systems. A failure of any such system, a security breach, 

or a cyber-attack could significantly disrupt Argonne’s operations and those of the Private 

Funds. The service providers of Argonne and the Private Funds are subject to the same 

cybersecurity threats as Argonne and the Private Funds. If a service provider fails to adopt, 

implement, or adhere to adequate cybersecurity measures, or in the event of a breach of its 

networks, information relating to the Private Funds, the Private Funds’ operations and 

personal information relating to Investors may be lost, damaged or corrupted, improperly 

accessed, or improperly used or disclosed. 

 

Sanctioned Investors 

 

If, after subscribing to a Private Fund, a limited partner is included on a list of prohibited 

persons maintained by a relevant regulatory or governmental authority (including OFAC 

or equivalent non-U.S. authorities) (a “Sanctions List”), the relevant General Partner will 

have the sole discretion to determine the resolution, remedy and manner of compliance of 

the Private Fund with applicable laws, including without limitation a “freeze” on 

distributions and/or capital calls from the relevant limited partner and reporting to the 

relevant authorities. Adverse actions by any such authorities, including temporary or 

permanent stays or holds on the Private Fund’s activities, could materially and adversely 

affect the Private Funds. 
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Uncertain Economic, Social and Political Environment 

 

Consumer, corporate and financial confidence may be adversely affected by current or 

future tensions around the world, fear of terrorist activity and/or military conflicts, 

localized or global financial crises or other sources of political, social or economic unrest. 

Such erosion of confidence may lead to or extend a localized or global economic downturn. 

A climate of uncertainty may reduce the availability of potential investment opportunities, 

and increases the difficulty of modeling market conditions, potentially reducing the 

accuracy of financial projections. In addition, limited availability of credit for consumers, 

homeowners and businesses, including credit used to acquire businesses, in an uncertain 

environment or economic downturn may have an adverse effect on the economy. 

 

Custodial Risk  

 

The Firm is required to maintain certain client assets at a qualified custodian. A custodian 

will have custody of Private Fund assets, including securities, cash, distributions and rights 

accruing to a Private Fund’s securities accounts. The Private Funds may incur a loss on 

securities and funds held in custody in the event of a custodian’s or sub-custodian’s 

insolvency, negligence, fraud, poor administration or inadequate recordkeeping. 

Additionally, the Firm’s and Private Funds’ operations could be impacted by the banks’ 

insolvency in that there may be a delay in trade settlement, delivery of securities, etc. If the 

custodian holds cash on behalf of a Private Fund account, the Private Fund may be an 

unsecured creditor in the event of the insolvency of the custodian. In addition, prior to 

acceptance by a Private Fund, subscription amounts are subject to a variety of risks, 

including the risk of insolvency of any custodian that maintains an account for the deposit 

of such amounts. Establishing multiple custodial relationships could mitigate custodial risk 

in the event of a bank failure. 

 

Uncertainty in the U.S. and Global Financial Markets  

 

Similar to the upheavals in the United States and global financial markets that began in 

2008, the recent banking crisis has the possibility of extraordinary and unprecedented 

uncertainty and instability in such markets. There can be no assurances that conditions in 

the global financial markets will not adversely affect one or more of a Private Fund’s 

portfolio companies or other investments, its access to capital or leverage, or its overall 

performance.  

  

Bank Deposits Risk 

 

Deposits maintained at an FDIC-insured bank are covered up to $250,000 per depositor, 

per insured bank, for each account ownership category, in the event of a bank failure. Any 

deposits over $250,000 in cash at a single bank may be lost in the event the bank fails. Any 

deposit in excess of the maximum amount insured by the FDIC is an uninsured deposit. 

Diversifying banking relationships could serve to minimize the potential uncertainty and 
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destabilizing effect on the Firm’s operations because of concern regarding the financial 

viability of a single banking institution. In addition, valuation of companies may 

experience significant price declines, volatility, and liquidity concerns as a result of short- 

and long-term financing to continue operations at normal levels. 

 

Conflicts of Interest 

 

Instances may arise where the interest of the General Partners, the Firm, the managing 

directors and their affiliates may potentially or actually conflict with the interests of the 

Private Funds and the Investors. These potential conflicts of interest should be carefully 

evaluated before making an investment in the Private Funds. By acquiring an interest in 

the Private Funds, each Investor will be deemed to have acknowledged the existence of 

any such actual or potential conflicts of interest and to have waived any claim with respect 

to any liability arising from the existence of any such conflicts of interest. 

 

Determination of Permanent Write-Off or Write-Down; Conflicts of Interest 

 

The governing documents of each Private Fund are detailed agreements that establish 

complex arrangements among Argonne and the Private Fund. Questions can arise under 

these agreements regarding the parties’ rights and obligations in certain situations, and 

Argonne may be subject to conflicts of interest in the interpretation of such agreements and 

their application to specific facts. These conflicts of interest include determination of 

investments that are subject to an impairment or permanent write-off, as, subject to the 

specific governing documents, the same would reduce the fees and/or performance 

compensation payable to Argonne.  

 

Other Operating Expenditures 

 

As the facilities for the existing businesses continue to age, the Portfolio Companies are 

expected to experience increased repair and maintenance expenditures related to those 

facilities. Such increases may affect store profitability. Further, the businesses may 

experience higher property insurance costs as a result of increased rate pressure throughout 

the insurance industry. There can be no assurance that any such repair and maintenance 

expenses and increased property insurance expenses will not adversely impact the 

profitability of the restaurant businesses or their ability to control costs in the future. 

 

There is no assurance that the Private Funds will achieve its performance or investment 

objectives, including without limitation, the location of suitable investment opportunities 

and achieving any targeted rate of return or return of capital or any target distribution yield. 

Investors may lose some or all of their invested capital, and prospective investors should 

not purchase Interests unless they can readily bear the consequence of such loss. 
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Artificial Intelligence 

 

The emergence of technological developments in artificial intelligence and machine 

learning (collectively, “AI”) can pose risks to Argonne, the Private Funds, and their 

investments. Argonne is exposed to the risks of these developing and evolving 

technologies, including in situations where AI is used by third-party service, data, or 

information vendors, or by companies where the Private Funds have or are considering for 

investment. Use of AI implicates risks resulting from inaccuracies in data input and output 

or signals, modeling, and information security and related regulatory developments.  

 

ITEM 9 – DISCIPLINARY INFORMATION 

Neither Argonne nor any of its officers or employees have been sanctioned or disciplined 

by any federal securities or commodities regulatory agency, self-regulatory organization 

or state for any violation of their statutes, regulations or rules nor have they ever been 

involved in any civil or criminal action relating to any violation of the federal or state 

securities or commodities laws. 

ITEM 10 – OTHER FINANCIAL INDUSTRY ACTIVITIES AND AFFILIATIONS 

The General Partners of the Private Funds are each an affiliated entity of Argonne and 

certain Argonne affiliates and employees may have a financial interest in these entities. 

The General Partners of the Portfolio Companies also are affiliated entities of Argonne and 

certain Argonne employees have a financial interest in those entities. See Item 6 above for 

a discussion of the potential conflicts of interest created by such affiliations. 

Certain affiliates and employees of Argonne have financial interests in the Portfolio 

Companies and serve as directors and officers of the Portfolio Companies or their General 

Partners. In that capacity, such affiliates and employees will be required to make decisions 

that consider the best interests of such Portfolio Companies and their equity holders. In 

certain circumstances, actions that may be in the best interests of the Portfolio Company 

may not be in the best interests of the Private Funds, and vice versa. Accordingly, in these 

situations, there will be conflicts of interest between such individual’s duties to the General 

Partners of the Private Funds and to the Portfolio Companies. 

An affiliate of RCG is a real estate broker and provides, from time to time, real estate 

related services to the Portfolio Companies for compensation, as described above.  

Neither Argonne nor any of its affiliates are registered or have an application pending to 

register as a broker-dealer or a registered representative of a broker-dealer. 

Neither Argonne nor any of its affiliates are registered or have an application pending to 

register as a futures commission merchant, commodity pool operator, a commodity trading 

advisor, or an associated person of the foregoing entities. 
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ITEM 11 – CODE OF ETHICS, PARTICIPATION OR INTEREST IN 

CLIENT TRANSACTIONS AND PERSONAL TRADING 

Pursuant to the Advisers Act, Argonne has adopted a Code of Ethics (the “Code”) that 

establishes various procedures with respect to investment transactions in accounts 

(“Covered Accounts”) in which any of Argonne’s supervised persons have discretionary 

investment authority or exercise effective influence or control.  

 

Argonne’s Code was adopted to avoid possible conflicts of interest, avoid the inappropriate 

use of material, non-public information and ensure the propriety of its employees’ and its 

principals’ trading activity. 

  

The foundation of the Code is based on the underlying principles that:  

  

- Employees must at all times place the interests of the client first; 

- Employees must make sure that all personal securities transactions are 

conducted consistent with the Code; and 

- Employees should not take inappropriate advantage of their position. 

 

Covered Account transactions in certain types of securities are monitored by the CCO. 

Employees must also obtain pre-approval from the CCO before participating in an initial 

public offering or private placement.  

 

Covered Account transactions are subject to review by Argonne’s CCO. These records are 

used to monitor compliance with the foregoing policies.  

 
Participation or Interest in Client Transactions  

 

Argonne will investigate and structure potential investments of the Private Fund and the 

General Partners of the Portfolio Companies, as described in Item 16 below. Principals and 

employees of Argonne may have a material financial interest in these investments by virtue 

of their relationship to the General Partners of the Private Funds and their investment in 

the Private Funds as well as ownership in the Portfolio Companies and in the General 

Partners of the Portfolio Companies. Argonne and its affiliates also receive fees and 

compensation from the Portfolio Companies in which these investments are made. The 

Code and Compliance Manual are designed to ensure compliance with the provisions of 

the offering documents of the Private Funds by addressing potential conflicts of interest 

involving Argonne and its related persons. 

 

A copy of the Code will be provided to the Investors and prospective Investors upon their 

request.  
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Privacy Policy 

 

Argonne is committed to maintaining the confidentiality, integrity and security of its 

Investors’ personal information. It is Argonne’s policy to collect only information 

necessary or relevant to its management business and use only legitimate means to collect 

such information. Argonne does not disclose any non-public, personal information about 

its underlying Investors to anyone except for servicing and processing transactions and as 

required by law. Argonne restricts access to non-public, personal information about its 

Investors to those employees with a legitimate business need for the information. Argonne 

maintains security practices, physical, electronic and procedural safeguards to guard each 

Investor’s non-public, personal information. Upon request, Argonne will provide a copy of 

its written privacy policies and procedures. 
 

ITEM 12 – BROKERAGE PRACTICES 

Argonne focuses on securities transactions in private companies and purchases and sells 

companies through privately negotiated transactions, as well as advisory services for real 

estate-related investments. Due to the nature of the Private Funds’ respective strategies and 

investments, Argonne does not utilize broker-dealers for transactions as contemplated by 

this section.  

ITEM 13 – REVIEW OF ACCOUNTS 

Argonne consults the Private Funds and the advisory boards of the Private Funds on an 

ongoing basis regarding the Private Funds’ portfolios. Argonne will review the Private 

Funds’ investments on a regular basis with a view to evaluating, among other things, 

economic developments, industry outlook and other issues related to the investments. 

Argonne will provide the investors in the Private Funds with the following reports: (i) 

audited annual financial statements; (ii) unaudited quarterly financial statements; and (iii) 

annual tax information necessary to complete any applicable tax returns. Argonne also 

holds annual meetings with the investors in the Private Funds. 

ITEM 14 – CLIENT REFERRALS AND OTHER COMPENSATION 

Argonne from time to time compensates third parties for the solicitation of prospective 

fund investors. Argonne’s arrangements with such third parties varies. The compensation 

paid to such placement agent is generally based upon the amount of interests subscribed 

for by certain investors in the applicable Private Fund. Any compensation paid pursuant to 

such arrangements creates an incentive for the third party to recommend Argonne Funds, 

resulting in a material conflict of interest. 
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ITEM 15 – CUSTODY 

Argonne is deemed to have custody of the assets of the Private Funds. Therefore, in order 

to comply with Rule 206(4)-2 of the Advisers Act (the “Custody Rule”), Argonne 

complies with the pooled vehicle annual audit provision. Annually, upon completion of the 

annual audit of the Private Funds, Argonne shall seek to ensure that the audited financial 

statements are delivered to Investors in the Private Funds within 120 days of its fiscal year 

end. The audited financial statements will be prepared by an independent accounting firm 

that is registered with and subject to review by the Public Company Accounting Oversight 

Board, in accordance with U.S. Generally Accepted Accounting Principles. Investors 

should carefully review these audited financial statements. 

  

ITEM 16 – INVESTMENT DISCRETION 

Argonne, subject to the direction and control of the General Partners of the Private Funds, 

has investment discretion in managing the investments of the Private Funds, but, other than 

with respect to four Private Funds, does not have discretion to call additional capital or 

reinvest capital for the acquisition of new investments by the Private Funds. The General 

Partner of two Private Funds does retain the discretion to call approximately $13.5 million 

of committed capital to fund the acquisition of one or more commercial landscaping, 

grounds management and/or snow and ice removal businesses to be identified by Argonne 

and the General Partner of two separate Private Funds is in the process of securing capital 

commitments which are expected to be callable in connection with the acquisition of retail 

real estate investments. The terms of these investments as well as the investment strategy 

and guidelines around the use of this discretion are described in detail in the Private Funds’ 

offering documents.  

Argonne assumes, subject to the direction and control of the General Partners of the Private 

Funds, investment discretion and day-to-day operations over the Private Funds by virtue 

of the execution of the partnership agreement of the Private Funds by each Investor in the 

Private Funds. 

ITEM 17 – VOTING CLIENT SECURITIES 

Neither Argonne nor the Private Funds primarily invests in public securities. Therefore, 

Argonne is generally not in a position to vote public company proxies. However, Argonne 

has established written policies and procedures setting forth the principles and procedures 

by which Argonne votes or gives consent with respect to securities owned by the Private 

Funds. Investors may obtain a copy of Argonne’s proxy voting policies and procedures and 

voting history upon request to Argonne’s Chief Compliance Officer.  

ITEM 18 – FINANCIAL INFORMATION 

Registered investment advisers are required in this Item to provide certain financial 

information or disclosures about the registered investment adviser’s financial condition. 
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Argonne has no financial commitment that impairs its ability to meet contractual and 

fiduciary commitments to clients, and has not been the subject of a bankruptcy proceeding. 

Argonne does not require or solicit prepayment of more than $1,200 in fees for any client, 

six months or more in advance, and therefore has not included a balance sheet. 


