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Item 2 - Material Changes  
Sovereign Investment Advisors, LLC (“SIA”) is amending this Brochure dated March 19, 2019 to 
update the following:  
 
Item 4 – Advisory Business: To update Regulatory Assets under Management (“AUM”) as of 
January 31, 2019.  
 
These are the material changes within this Brochure. The previous Brochure was dated; 
October 19, 2018.   
 
 
Pursuant to the current SEC Rules, SIA will ensure that clients receive a summary of any material 
changes to this Brochure within 120 days of the close of SIA’s fiscal year end. Additionally, as 
SIA experiences material changes in the future, clients will be sent a copy of this entire Form 
ADV Part 2A, or a detailed summary of “Material Changes” under separate cover. For more 
information about SIA please visit www.sovereignfinance.com.  
 
Furthermore, you can request a copy of the Brochure at any time by contacting us at 480-385-
2840. Additional information about SIA and its investment adviser representatives is available 
on the SEC’s website at https://adviserinfo.sec.gov. 

  

http://www.sovereignfinance.com/
https://adviserinfo.sec.gov/
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Item 4 - Advisory Business 
Sovereign Investment Advisors, LLC (“SIA” or the “Firm” or “we”), is an independent SEC 
registered investment adviser founded in 2009. The Firm’s principal place of business is 
located at 3930 E Ray Road, Suite 170, Phoenix, AZ 85044.  
 
SIA is a subsidiary that is owned by its parent company, Sovereign Finance, LLC (“SF”), which is 
wholly owned and operated by Jeffrey Lamb, Principal and Managing Member and the 
Morongo Band of Mission Indians as Investor Member. SIA also is affiliated with Sovereign 
Consulting (“SC”), which provides tribal government clients with a broad range of consulting 
services designed to explicitly provide support to develop, grow and manage their economic 
self-sufficiency.  

INVESTMENT SERVICES 
SIA provides customized investment advisory services to institutions including Native 
American Tribes, Tribal Entities, Tribal Organizations, Retirement Plans, Nonprofit entities 
with an explicit Native Mission, as well as related individuals and families.  We work closely 
with our clients to develop and monitor broad financial goals.  Our clients can impose 
reasonable restrictions on investment in certain securities, types of securities, or industry 
sectors.  
 
As of January 31, 2019, SIA has a total of $467,400,711.00 of assets under management 
(“AUM”), all of which are managed on a discretionary basis.   
 
SIA’s comprehensive suite of investment advisory services includes, but is not limited to the 
following: 
 

• Advise and assist with the development of asset allocation strategies and the 
preparation/update of Investment Policy Statements 

• Advise and assist in the selection and engagement/termination of investment 
managers for the implementation of the Investment Policy 

• Advise and assist with the engagement of a custodian to hold assets in safekeeping. 
• Provide the following standard reports/communications: 

o Comprehensive Quarterly Performance Evaluation  
o Monthly summary-level portfolio performance reports 
o Market & Economic Updates 

• Provide fiduciary, market and investment strategy education services, as required 
• Provide annual Fiduciary Practices Review to certify and document conformity to the 

Global Fiduciary Standard of Excellence   
• Provide ongoing administration and assistance with: 

o Policy compliance procedures 
o Asset allocation management and rebalancing 
o Administrative interactions with the custodian and other third party service 

providers 
o Annual investment management cost analyses 
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o Ongoing manager due diligence and evaluation 
 
SIA designs and manages client portfolio strategies that seek to optimize risk-adjusted returns 
in pursuit of client specific goals.    
 
We devise asset allocation strategies that are implemented with professional money 
managers, commingled investment vehicles, such as mutual funds, or exchange-traded funds. 
In some cases, for individual clients, individual securities will be utilized after a thorough 
review of their appropriateness given the client’s individual needs and objectives.   
 
Our clients are not limited to proprietary platforms, investment products, or research. We 
seek to understand our clients’ situations thoroughly in order to build a suitable investment 
strategy that meets their needs.  We maintain complete independence from all other 
vendors.  We receive no compensation, commissions, soft-dollars, or other remuneration 
from managers or providers and therefore avoid conflicts of interest, perceived or otherwise, 
when making investment decisions. All fees paid to SIA and service providers under its 
purview are fully disclosed. 
 
SIA works with clients to determine the range of investment advisory services appropriate to 
be provided and then monitors the client strategies to assure a high level of efficacy in 
meeting client financial goals. 
 
SIA shares a fiduciary status with its clients and therefore works to create a framework for 
achieving or exceeding compliance with the fiduciary standards of investment prudence.  
SIA’s investment advisory approach is governed by the 21 best practices incorporated in the 
Global Fiduciary Standard of Excellence (“GFSE”) developed by the Center for Fiduciary 
Studies (www.fi360.com).1  These practices clearly define how fiduciaries, both trustees and 
advisors, should provide oversight and management of funds.  SIA’s client relationships are 
managed to conform with the GFSE and are provided a confirmation of such at the close of 
each year. SIA has achieved direct firm level certification from the Centre of Fiduciary 
Excellence (CEFEX). 2  

                                                           
1The GFSE is established by “Prudent Practices”, “Criteria” and “Substantiation”, which are organized under a Four-Step 
Fiduciary Quality Management System. The steps are consistent with the global ISO 9000 Quality Management System 
standard, which emphasizes continual improvement. The steps are (1) organize, (2) formalize, (3) implement, and (4) 
monitor. For more information about the GFSE visit https://www.fi360.com/main/pdf/handbook_advisor.pdf.  

2 CEFEX®, an independent global assessment and certification organization. CEFEX works closely with investment fiduciaries 
and industry experts to provide comprehensive assessment programs to improve risk management for institutional and retail 
investors. CEFEX defines a CEFEX Certification as independent recognition of a firm’s conformity to Practices and Criteria 
within the Standard of Excellence. It implies that a firm can demonstrate adherence to the industry’s best practices and is 
positioned to earn the public’s trust. The CEFEX Certification process requires the Candidate to undergo a five-step 
process, which includes: website registration and submission of a $300 administrative fee; signing an assessment 
agreement and submitting an assessment fee; submitting documents for the assessment; undergoing a 1-day onsite 
visitation by a CEFEX Analyst to review documents and conduct interviews; and a review of the recommendation by the 

https://www.fi360.com/main/pdf/handbook_advisor.pdf
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Item 5 - Fees and Compensation  
The fee for investment consulting services is based on the type and complexity of the 
assignment and will be charged by using one of the three methods:  
 

1. A percentage of account assets ranging from 10 basis points (0.10%) to 100 basis 
points (1%) per year; paid monthly or quarterly in arrears.  

2. A fixed fee with a normal range from $15,000 to $125,000 per year; paid monthly or 
quarterly in arrears. 

3. In certain circumstances, SIA can accept an assignment as a project whereby services 
are billed on an hourly basis.  The hourly rate is generally $75-$350 per hour.   

 
Although SIA has established the aforementioned range of fees, we retain the discretion to 
negotiate alternative fees on a client-by-client basis. Client facts, circumstances and needs 
will be considered in determining the fee. These include the complexity of the client, assets 
to be placed under management, anticipated future additional assets, related accounts, 
portfolio style, account composition, and reports, among other factors. The specific annual 
fee schedule will be identified in the contract between SIA and the client.  
 
All client billing for asset management services will occur at month or quarter-end based on 
the terms memorialized in the Client’s Agreement.  For clients who are billed based on a 
percentage of account assets, SIA’s advisory fees will be calculated and based on the 
advisory fee multiplied by the assets in the client’s account as of the last day of the month 
or quarter as valued3 by the client’s qualified custodian. Month or quarter-end valuations 
are calculated by taking the value of the account (based on the fair market value as assessed 
by the qualified custodian) and multiplying that by the number of days in the month divided 
by 365 days per year. 
 
For new accounts, advisory fees are prorated based on the number of days that the account is 
open during the quarter or month. Additional deposits of cash and/or any securities will be 
subject to the same billing procedures. Typically, SIA’s advisory fees will be automatically 
debited from the client’s custodial account by the Custodian. Other billing arrangements must 
be approved in writing by the client and the CCO. 
 
Discounts not generally available to our advisory clients are offered to family members and 
friends of associated persons of our Firm and are negotiated at SIA’s sole discretion.   
 
SIA requires a minimum of $1,000,000 of assets under management to provide investment 
advisory services. The minimum account size can be negotiable under certain 
circumstances. SIA does not receive any other form of compensation for managing our 

                                                           
CEFEX Analyst and approval by the CEFEX Registration Committee. A voluntary annual audit by an independent fiduciary 
expert is required for SIA to retain its CEFEX Certification.  

3 Currently, Schwab’s portfolio accounting is based on settlement date. 
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clients account. This helps to eliminate any influence from a broker-dealer or other financial 
entity and reduces many types of conflict of interest.  
 
SIA has established an Investment Advisory Agreement (“Agreement”) that each client 
executes. This Agreement sets forth the terms of our relationship with clients. The Agreement 
outlines the mutually agreed upon fee that SIA will charge the client’s account in arrears on a 
monthly or quarterly basis. Accounts initiated during a billing period will be charged a 
prorated fee from the date of inception.  
 
Under the terms of the Agreement, clients authorize SIA to deduct its advisory fees directly 
from the client’s account(s) held by the qualified custodian.4 In the event that authorization 
to deduct fees is not elected, an itemized invoice will be submitted to the client for payment 
within 30 days. Clients should note that the custodian has no duty to verify the calculation of 
the fee. The custodian issues monthly and/or quarterly statements to the client showing all 
amounts paid from the account, including fees paid to advisor.  Client is advised to verify the 
accuracy of the fees and notify SIA with any questions.  
 
The Agreement can be canceled at any time, by either party, for any reason upon receipt of 
30 days written notice.  Upon termination of any account, any fees earned will be charged on 
a prorated basis to the date of the termination, as final billing in arrears. Neither SIA nor the 
clients have permission to assign the Agreement to another advisor without the prior written 
consent of the other party. 
 
All fees paid to SIA for investment advisory services are separate and distinct from the fees 
and expenses charged in the form of brokerage commissions, transaction fees, custodial 
charges, wire transfer and electronic fund transfer fees, and other miscellaneous fees on 
brokerage accounts and securities transactions. Separate account investment managers, 
mutual funds and/or Exchange Traded Funds (ETFs) also charge fees.  These fees and 
expenses are described in each fund's prospectus and/or manager’s agreement.  Such 
charges, fees and commissions are exclusive and in addition to SIA’s fees. SIA does not receive 
any portion of these fees or commissions. A client could invest in a mutual fund or ETF 
directly without the services of SIA.  In that case, the client would not receive the services 
provided by SIA which are designed, among other things, to assist the client in determining 
which mutual fund or funds are most appropriate for the client’s financial situation and 
objectives. Accordingly, clients should review both the fees charged by the funds and the fees 
charged by SIA to fully understand the total amount of fees to be paid, and to evaluate the 
advisory services being provided. Clients should understand that lower or higher fees for 
comparable services could be available from other investment advisory firms. 

                                                           
4 Note that each Client’s Agreement specifies the advisory fee to be assessed and provides a sample calculation 
as to how the advisory fee was reached with contact information to Sovereign should the Client have any 
questions. For valuations, transactions are posted by the qualified custodian based on settlement date (versus 
transaction date). 
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Item 6 - Performance-Based Fees and Side-By-Side Management  
SIA does not charge performance-based fees. In this particular context, “side-by-side 
management” describes a practice whereby an advisor manages accounts for which it charges 
performance-based fees while simultaneously managing accounts for which no performance-
based fees are charged. This practice has the possibility of creating a conflict of interest that 
must be disclosed to clients and prospective clients. Because we do not charge performance-
based fees, this item does not apply to the Firm. 
 
Item 7 - Types of Clients  
SIA provides advisory services to the following types of clients:  
 

• Native American Tribes  
• Native American Corporations or other businesses not listed above 
• 401K Retirement Plans 
• Nonprofit entities with an explicit Native Mission 
• Individuals and Families  

 
As previously disclosed in Item 5, our Firm has established certain initial minimum account 
requirements, however, the minimum can be waived under certain circumstances as 
reviewed by the Firm on a case-by-case basis. 
 
Item 8 - Methods of Analysis, Investment Strategies and Risk of Loss  
SIA subscribes to an adaptive asset allocation process, the central objective of which is to 
design and implement portfolio strategies that optimize the consistency of performance 
required to sustain the client’s mission over time.  This approach has remained consistent for 
SIA, however, our specific investment approach has adapted within that framework to 
account for the dynamic nature of the investment industry.  Globalization of economies, 
political transitions, emerging technologies, all influence market opportunities.  The adaptive 
nature of our approach helps maintain an alignment between our investment approach, the 
market realities and our client’s end objectives.  Asset allocation is the process through which 
investors seek to meet certain return expectations with minimal risk by creating a portfolio 
comprised of a variety of low correlating asset classes/types. Asset allocation 
recommendations are driven by the clients stated investment objectives and by a proven 
fiduciary process. While investing in securities inherently involves risk of loss which clients 
should be prepared to bear, it is SIA’s goal to minimize exposure to undue risk for our clients 
while positioning their portfolios to allow for potential growth.  
 
SIA’s Investment Platform 
In general, SIA clients invest for relatively extended time horizons and employ globally 
diversified investment strategies implemented with multiple, specialized investment 
managers.  Client investment strategies are tailored to support defined goals and objectives.  
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Recognizing that no single research resource can cover the entire investment management 
spectrum, SIA employs the services of numerous institutional service providers in the 
following primary areas:  
 

• Ongoing capital markets and economic research;  
• Periodically updated capital markets projections relating to forward estimates of 

returns, risks and correlations for a wide range of asset classes;  
• Asset allocation modeling and simulation;  
• Investment management product research and due diligence on mutual funds, 

separate account managers, ETFs and alternative strategies;  
• Negotiated institutional custody services with multiple custodians;  
• Performance measurement analytics and reporting; and  
• Access to a range of fully integrated investment management systems and providers.  
 

Risk of Loss 
SIA’s investment recommendations are subject to various markets, currency, economic, 
political and business risks, and such investment decisions will not always be profitable. 
Clients should be aware that there can be a loss or depreciation to the value of the client’s 
account There can be no assurance that a client’s investment objectives will be obtained and 
no inference to the contrary is being made.   
 
SIA does not represent, guarantee or imply that the services or methods of analysis employed 
by us can or will predict future results, successfully identify market tops or bottoms, or 
insulate clients from losses due to market corrections or declines.  Investment risk includes, 
but is not limited to the following factors:  
 

• Market Risk – Either the stock market as a whole, or the value of an individual 
company, goes down resulting in a decrease in the value of Client investments. This is 
also referred to as systemic risk. 

• Sector risk – The chance that significant problems will affect a particular sector, or that 
returns from that sector will trail returns from the overall stock market. Daily 
fluctuations in specific market sectors are often more extreme than fluctuations in the 
overall market.  

• Non-diversification risk – The risk of focusing investments in a small number of issuers, 
industries or foreign currencies, including being more susceptible to risks associated 
with a single economic, political or regulatory occurrence than a more diversified 
portfolio might be. 

• Equity (stock) Market Risk – Common stocks are susceptible to general stock market 
fluctuations and to volatile increases and decreases in value as market confidence in 
and perceptions of their issuers change. If you held common stock, or common stock 
equivalents, of any given issuer, you would generally be exposed to greater risk than if 
you held preferred stocks and debt obligations of the issuer. 
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• Fixed Income Risk – When investing in bonds, there is the risk that the issuer will 
default on the bond and be unable to make payments. Further, individuals who 
depend on set amounts of periodically paid income face the risk that inflation will 
erode their spending power. Fixed-income investors receive set, regular payments 
that face the same inflation risk. 

• Interest Rate Risk – The chance that prices of fixed income securities will decline 
because of rising interest rates. Similarly, the income from fixed income securities can  
decline because of falling interest rates. 

• Reinvestment Risk – The risk that interest and principal payments from a bond will be 
reinvested at a lower yield than that received on the original bond.  During periods of 
declining interest rates, bond payments can or will be invested at lower rates; during 
periods of rising rates, bond payments can or will be invested at higher rates. 

• ETF and Mutual Fund Risk –. The risk of owning an ETF or mutual fund generally 
reflects the risks of owning the underlying securities the ETF or mutual fund holds. You 
will also incur brokerage costs when purchasing ETFs. 

• Opportunity Cost Risk –The risk that an investor can forego profits or returns from 
other investments.  

 
Item 9 - Disciplinary Information  
We are required to disclose any legal or disciplinary events that are material to a client's or 
prospective client's evaluation of our advisory business or the integrity of our management.  
 
SIA, as a firm, has not had any legal or disciplinary events in the history of this Firm.  
 
One of our employees, Mr. Courtney Monteiro was convicted of a felony involving aggravated 
assault resulting from an altercation whereby Mr. Monteiro caused physical injury to a male 
individual.  The events leading up to this event were outside of Mr. Monteiro’s role with the 
Firm.  For more information, please see Mr. Monteiro’s Form ADV Part 2B. 
 
Item 10 - Other Financial Industry Activities and Affiliations  
SIA is a subsidiary to its parent company, SF, and is affiliated with SC, a wholly-owned 
consulting firm of SF. SIA is not affiliated with a broker-dealer, although we do recommend or 
select other advisers for our clients. Neither SIA, nor any related person or entity, is 
compensated in any way for these recommendations. By not having these affiliations, we 
avoid conflicts of interest that could possible impair the objectivity of our investment advice. 
Mr. Lamb, along with certain SIA investment adviser representatives, provide services for 
SIA’s affiliate, SC, for which they receive remuneration.  Such other business activities present 
a conflict of interest to the extent that such individuals are spending time away from SIA 
business and receiving remuneration for servicing SC clients; they also are incentivized to 
recommend SIA clients to SC (or vice-versa) in the form of a potential discretionary bonus 
based on, among other things, contributions to SC or SIA.  SIA has adopted certain procedures 
designed to mitigate the effects of these conflicts. As part of our fiduciary duty to clients, the 
Firm and our representative’s endeavor at all times to put the interests of our clients first, 
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and recommendations will only be made to the extent that they are reasonably believed to 
be in the best interests of the client. Additionally, the conflicts presented by these practices 
are disclosed to clients through the Firm's Brochure, this Brochure Supplement, the client 
Agreement and/or verbally prior to or at the time of entering into an agreement with SIA. SIA 
Clients are not obligated to enter into any engagement with SC. 
 
Item 11 - Code of Ethics, Participation or Interest in Client Transactions 
and Personal Trading 
We recognize the fiduciary responsibility that we owe our clients, including the avoidance of 
activities, interests, and relationships that run contrary, or appear to run contrary, to their 
best interests. SIA has adopted a Code of Ethics (“Code”) which sets forth high ethical 
standards of business conduct that we require of all our employees.  
 
SIA and our personnel owe a duty of loyalty, fairness and good faith towards our clients, and 
have an obligation to adhere not only to the specific provisions of the Code but to the 
general principles that guide the Code. Our Code is designed to insure that the personal 
securities transactions, activities and interests of our employees do not interfere with (i) 
making decisions in the best interest of advisory clients and (ii) implementing such decisions 
while, at the same time, allowing employees to invest for their own accounts.  
 
Our Code includes policies and procedures for the review of quarterly securities transactions 
reports as well as initial and annual securities holdings reports that must be submitted by all 
of the Firm’s supervised persons.  Among other things, our Code requires the prior approval 
of any acquisition of securities in a limited offering (e.g., private placement) or an initial 
public offering and preclearance of personal trades that are either not exempt or meet our 
de minimis policy (if one is in effect). The Code also contains oversight, enforcement and 
recordkeeping provisions.  
 
It is the expressed policy of our firm that no person employed by us is authorized to purchase 
or sell any security prior to a transaction(s) being implemented for an advisory account, 
thereby preventing such employee(s) from benefiting from transactions placed on behalf of 
advisory accounts.  
 
SIA’s Code includes the Firm's policy prohibiting the use of material non-public information 
or engaging in any form of insider trading. Employees are required to sign annual 
attestations acknowledging the Firm’s policy.   
 
A copy of our Code of Ethics is available to our advisory clients and prospective clients. 
To request a copy, please email us at april.lamb@sovereignfinance.com, or call us at 
480-385-2850.  
 
  

mailto:april.lamb@sovereignfinance.com
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Item 12 - Brokerage Practices 
SIA has a duty to make a good faith effort to “seek best execution” for all trades. In 
general, to “seek best execution” means to use a reasonable process in looking for the 
most favorable execution in terms that are realistically available for the trade, so that the 
total costs (when buying) or proceeds (when selling) for each transaction are the most 
favorable under the prevailing market conditions. 
 
The Custodian and Brokers We Use 
SIA does not maintain custody of any assets that we manage.  Nevertheless, we can be 
deemed to have custody of client assets when given authority to withdraw assets from 
client accounts (see Item 15 Custody, below). Client assets must be maintained in an 
account at a “qualified custodian,” typically a broker-dealer or bank. SIA generally 
recommends that our clients use Charles Schwab & Co., Inc. (“Schwab”), a FINRA-
registered broker-dealer, member SIPC, as the qualified custodian. SIA is independently 
owned and operated and not affiliated with Schwab. Schwab will hold our clients’ assets in 
a brokerage account and buy and sell securities when SIA instructs them to. While SIA 
recommends Schwab as custodian/broker, clients will decide whether to do so when they 
open an account with Schwab by entering into an account agreement directly with them. 
SIA does not open the custodial account for clients. 
 
How We Select Custodians/Brokers  
SIA seeks to select and recommend a custodian/broker who will hold client assets and 
execute transactions on terms that are overall most advantageous when compared to 
other available providers and their services. SIA considers a wide range of factors, 
including, among others, these:  

• combination of transaction execution services along with asset custody services 
(generally without a separate fee for custody); 

• capability to execute, clear and settle trades (buy and sell securities for your 
account); 

• capabilities to facilitate transfers and payments to and from accounts (wire 
transfers, check requests, bill payment, etc.); 

• breadth of investment products made available (stocks, bonds, mutual funds, ETFs, 
etc.); 

• availability of investment research and tools that assist us in making investment 
decisions; 

• quality of services; 
• competitiveness of the price of those services (commission rates, margin interest 

rates, other fees, etc.) and willingness to negotiate them; 
• reputation, financial strength and stability of the provider; 
• the custodian/broker’s prior service to us and our other clients; and  
• availability of other products and services that benefit us, as discussed below (see 

“Products and Services Available to Us from Schwab”). 
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Custody and Brokerage Costs 
Schwab generally does not charge SIA client accounts separately for custody services but is 
compensated by charging commissions or other fees on trades that it executes or that settle 
into Schwab accounts. Schwab’s commission rates applicable to SIA client accounts were 
negotiated based on our commitment to maintain SIA client assets in accounts at Schwab. 
This commitment benefits our clients as the overall commission rates paid are lower than 
they would be if SIA had not made the commitment. In addition to commissions, Schwab 
charges a flat dollar amount as a “trade away” fee for each trade that SIA executes by a 
different broker-dealer but where the securities bought or the funds from the securities 
sold are deposited (settled) into a Schwab account. These fees are in addition to the 
commissions or other compensation paid to the executing broker-dealer. Because of this, in 
order to minimize trading costs, SIA exclusively uses Schwab to execute trades for client 
account. 
 
Products and Services Available to Us from Schwab 
Schwab Advisor Services is Schwab’s business serving independent investment advisory 
firms like SIA. They provide SIA and our clients with access to its institutional brokerage – 
trading, custody, reporting and related services – many of which are not typically available 
to Schwab retail customers. Schwab also makes available various support services. Some of 
those services help us manage or administer our clients’ accounts while others help us 
manage and grow our business. Schwab’s support services generally are available on an 
unsolicited basis (i.e., SIA does not have to request them) and at no charge to us as long as 
we keep a total of at least $10 million of our clients’ assets in accounts at Schwab. Below is 
a detailed description of Schwab’s support services: 
 
Schwab Services that Benefit You. Schwab’s institutional brokerage services include access 
to a broad range of investment products, execution of securities transactions, and custody 
of client assets. The investment products available through Schwab include some to which 
we might not otherwise have access or that would require a significantly higher minimum 
initial investment by our clients. Schwab’s services described in this paragraph generally 
benefit you and your account. 
 
Schwab Services that Perhaps will Not Directly Benefit You. Schwab also makes available to 
us other products and services that benefit us but perhaps will not directly benefit you or 
your account. These products and services assist SIA in managing and administering our 
clients’ accounts. They include investment research, both Schwab’s own and that of third 
parties. SIA can use this research to service all, some or a substantial number of our clients’ 
accounts. In addition to investment research, Schwab also makes available software and 
other technology that: 
 

• provide access to client account data (such as duplicate trade confirmations 
and account statements); 

• facilitate trade execution and allocate aggregated trade orders for multiple 
client accounts; 
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• provide pricing and other market data; 
• facilitate payment of our fees from our clients’ accounts; and 
• assist with back-office functions, recordkeeping and client reporting. 

 
Schwab Services that Generally Benefit Only Us. Schwab also offers other services intended 
to help us manage and further develop our business enterprise. These services include: 
 

• educational conferences and events; 
• technology, compliance, legal, and business consulting; 
• publications and conferences on practice management and business 

succession; and 
• access to employee benefits providers, human capital consultants and 

insurance providers. 
 
Schwab will at times provide some of these services itself. In other cases, it will arrange for 
third-party vendors to provide the services to us. Schwab also has the option to discount or 
waive its fees for some of these services or pay all or a part of a third party’s fees. In 
addition, Schwab can provide SIA with other benefits such as occasional business 
entertainment of our personnel. 
 
SIA’s use of Schwab’s services stated in the three preceding sections consists of utilizing 
their access to its institutional brokerage services, including the broad range of investment 
products, execution of the securities transactions and custody of our client assets. Schwab 
provides us access to Schwab Advisor Center, which provides us with client account data, 
facilitates trade execution, pricing and other market data, facilitates payment of our fees 
from our clients and other recording keeping functions. SIA does attend some of the 
education seminars and conferences that Schwab hosts.  
 
SIA’s Beneficial Interest in Schwab’s Services 
The availability of these services from Schwab benefits us because SIA does not have to 
produce or purchase them. SIA does not have to pay for Schwab’s services so long as we 
keep a total of at least $10 million of client assets in accounts at Schwab. The $10 million 
minimum could give SIA an incentive to recommend that you maintain your account with 
Schwab based on our interest in receiving Schwab’s services that benefit our business 
rather than based on your interest in receiving the best value in custody services and the 
most favorable execution of your transactions. This is a potential conflict of interest. 
 
SIA believes, however, that our selection of Schwab as custodian/broker is in the best 
interests of our clients. It is primarily supported by the scope, quality and price of Schwab’s 
services (based on the factors discussed above – see “How We Select Custodians/Brokers”) 
and not Schwab’s services that benefit only us. We have approximately $457 million in 
client assets under management, and do not believe that maintaining at least $10 million 
of those assets at Schwab in order to avoid paying Schwab quarterly service fees presents a 
material conflict of interest. 



15 

 

Item 13 - Review of Accounts  
Account reviews are designed to ensure that the securities purchased or held in our clients 
account(s) are consistent with their specific investment objectives and guidelines. While the 
selected investment managers/funds are monitored on an ongoing basis, these accounts are 
reviewed on a quarterly basis. More frequent reviews can be triggered by material changes in 
variables such as the client's individual circumstances, or the market, political or economic 
environment. These accounts are reviewed by: Todd Early, Chief Investment Officer or Jeffrey 
Lamb, Principal of SIA or a designated representative. 
 
In addition to the monthly statements and confirmations of transactions that clients receive 
from their broker-dealer, we provide supplemental quarterly reports summarizing account 
performance, balances and holdings.  
 
Item 14 - Client Referrals and Other Compensation  
SIA receives an economic benefit from Schwab in the form of the support products and 
services it makes available to us and other independent investment advisers that have their 
clients maintain accounts at Schwab. These products and services, how they benefit us, and 
the related conflicts of interest are described above (see Item 12 – Brokerage Practices). The 
availability to SIA of Schwab’s products and services is not based on us giving particular 
investment advice, such as buying particular securities for our clients. 
 
SIA's current policy is not to engage solicitors or to pay related or non-related persons for 
referring potential clients to our Firm.  
 
It is SIA’s policy not to accept or allow our related persons to accept any form of 
compensation, including cash, sales awards or other prizes, from a non-client in 
conjunction with the advisory services we provide to our clients.  
 
Item 15 - Custody  
Pursuant to federal regulations, SIA is deemed to have custody of your assets if you authorize 
us to instruct Schwab to deduct our advisory fees directly from your account. Schwab 
maintains actual custody of your assets. You will receive account statements directly from 
Schwab at least quarterly. They will be sent to the email or postal mailing address you 
provided to Schwab. You should carefully review those statements promptly when you 
receive them. SIA also urges you to compare Schwab’s account statements to the periodic 
portfolio reports you will receive from us. 
 
Item 16 - Investment Discretion  
Our Clients at times, will hire us to provide discretionary investment advisory services, in 
which case we place trades in a client’s account without contacting the client prior to each 
trade to obtain the client’s permission. All discretionary transactions are made in full 
compliance with, and in support of, the client’s approved Investment Policy Statement.  
 



16 

 

When a Client elects us to have discretionary authority we can effect transactions for the 
Clients’ account without prior consultation with Client and to buy, sell, and trade in stocks, 
bonds, mutual funds, and other securities and/or contracts relating to the same and to give 
instructions in furtherance of such authority to any broker-dealer, custodian or money 
manager of the Assets.  In addition, Client authorizes SIA to allocate a portion of the Assets 
among independent investment managers and/or programs and to provide corresponding 
instructions in furtherance of any such allocation. 
  
Clients give us discretionary authority when they sign a discretionary agreement with our 
Firm and can limit this authority by giving us written instructions. Clients can also 
change/amend such limitations by once again providing us with written instructions.  
 
Item 17 - Voting Client Securities  
As a matter of Firm practice and policy, SIA does not take responsibility for voting proxies for 
securities owned in client accounts. To the extent that proxy voting responsibilities are not 
assumed by Managers engaged by SIA on behalf of the client, the custodian of the client’s 
account is instructed to forward all proxies and shareholder communications directly to the 
client. 
 
Item 18 - Financial Information  
Neither SIA, nor its management has any adverse financial situations that would reasonably 
impair the ability of SIA to meet all obligations to its Clients. SIA is not required to deliver a 
balance sheet along with this Brochure as the Firm does not collect advance fees for services 
of $1,200 or more to be performed six months or more in advance.  
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