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contact us at (408) 819-9010 or info@kfstrategies.us. The information in this brochure has not been 
approved or verified by the United States Securities and Exchange Commission or by any State 
Securities Authority. Additional information about our firm is also available on the SEC’s website at 
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Item 2: Material Changes 
 

 
Kaizen Financial Strategies, LLC is required to make clients aware of information that has changed 
since the last annual update to the Firm Brochure (“Brochure”) and that may be important to them. 
Clients can then determine whether to review the brochure in its entirety or to contact us with 
questions about the changes. 
 
At this time, there are no material changes to report. 
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Item 4: Advisory Business 
 

 
The four founding members of our firm, Iftikhar Ahmed, Saadia Ahmed, Saul Greene and John 
Stachnick, are dedicated to providing individuals and other types of clients with a wide array of 
investment advisory services.  
 

Our Duty as Fiduciary to Clients: 
 
The purpose of this Brochure is to disclose the conflicts of interest associated with the investment 
transactions, compensation and any other matters related to investment decisions made by our firm 
or its representatives. As a fiduciary, it is our duty to always act in the client’s best interest. This is 
accomplished in part by knowing our client. Our firm has established a service-oriented advisory 
practice for many different types of clients to help meet their financial goals while remaining 
sensitive to risk tolerance and time horizons. Working with clients to understand their investment 
objectives while educating them about our process, facilitates the kind of working relationship we 
value. 
 
Our firm is a limited liability company formed under the laws of the State of California in 2018 and 
has been in business as an investment adviser since 2018. The ownership of the firm is divided 
equally among Iftikhar Ahmed (50%) and Saadia Ahmed (50%). 
 
All material conflicts of interest under CCR Section 260.238 (k) are disclosed below regarding our 
firm, our representatives or our employees, which could be reasonably expected to impair the 
rendering of unbiased and objective advice. To comply with CCR Section 260.238(j), we disclose that 
lower fees for comparable services may be available from other sources. 
 
Types of Advisory Services Offered 

 
Financial Planning & Consulting: 

 
Our firm provides a variety of standalone financial planning and consulting services to clients for the 
management of financial resources based upon an analysis of current situation, goals, and objectives. 
Financial planning services will typically involve preparing a financial plan or rendering a financial 
consultation for clients based on the client’s financial goals and objectives. This planning or 
consulting may encompass Investment Planning, Retirement Planning, Estate Planning, Charitable 
Planning, Education Planning, Corporate and Personal Tax Planning, Cost Segregation Study, 
Corporate Structure, Real Estate Analysis, Mortgage/Debt Analysis, Insurance Analysis, Lines of 
Credit Evaluation, or Business and Personal Financial Planning. 

 
Written financial plans or financial consultations rendered to clients usually include general 
recommendations for a course of activity or specific actions to be taken by the clients. 
Implementation of the recommendations will be at the discretion of the client. Our firm provides 
clients with a summary of their financial situation, and observations for financial planning 
engagements. Financial consultations are not typically accompanied by a written summary of 
observations and recommendations, as the process is less formal than the planning service. Assuming 
that all the information and documents requested from the client are provided promptly, plans or 
consultations are typically completed within 6 months of the client signing a contract with our firm.  
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CCR Section 260.235.2 requires that we disclose to our financial planning clients that a conflict of 
interest exists between us and our clients. The client is under no obligation to act upon the 
investment adviser’s recommendation. If the client elects to act on our recommendations, the client 
is under no obligation to effect the transaction through our firm. 
 
Retirement Plan Consulting: 

 
Our firm provides retirement plan consulting services to employer plan sponsors on an ongoing 
basis. Generally, such consulting services consist of assisting employer plan sponsors in establishing, 
monitoring and reviewing their company's participant-directed retirement plan. As the needs of the 
plan sponsor dictate, areas of advising could include: investment options, plan structure and 
participant education. Retirement Plan Consulting services typically include: 

• Establishing an Investment Policy Statement – Our firm will assist in the development of a 
statement that summarizes the investment goals and objectives along with the broad 
strategies to be employed to meet the objectives.  

• Investment Options – Our firm will work with the Plan Sponsor to evaluate existing 
investment options and make recommendations for appropriate changes. 

• Asset Allocation and Portfolio Construction – Our firm will develop strategic asset allocation 
models to aid Participants in developing strategies to meet their investment objectives, time 
horizon, financial situation and tolerance for risk. 

• Investment Monitoring – Our firm will monitor the performance of the investments and 
notify the client in the event of over/underperformance and in times of market volatility. 

 
In providing services for retirement plan consulting, our firm does not provide any advisory services 
with respect to the following types of assets: employer securities, real estate (excluding real estate 
funds and publicly traded REITS), participant loans, non-publicly traded securities or assets, other 
illiquid investments, or brokerage window programs (collectively, “Excluded Assets”). All retirement 
plan consulting services shall be in compliance with the applicable state laws regulating retirement 
consulting services. This applies to client accounts that are retirement or other employee benefit 
plans (“Plan”) governed by the Employee Retirement Income Security Act of 1974, as amended 
(“ERISA”). If the client accounts are part of a Plan, and our firm accepts appointment to provide 
services to such accounts, our firm acknowledges its fiduciary standard within the meaning of Section 
3(21) or 3(38) of ERISA as designated by the Retirement Plan Consulting Agreement with respect to 
the provision of services described therein. 
 
Tailoring of Advisory Services 

 
Our firm offers general investment advice to our Financial Planning & Consulting and Retirement 
Plan Consulting clients. 
 
Participation in Wrap Fee Programs 

 
Our firm offers and sponsors a wrap fee program, which allows clients to pay a single fee for 
investment advisory services and associated custodial transaction costs. Transaction fees will be paid 
by our firm based on a percentage of the dollar amount of assets in the account(s). Because our firm 
absorbs client transaction fees, an incentive exists to limit trading activities in client accounts.  
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Asset Management services are only offered through wrapped accounts, which are managed on an 
individualized basis according to the client’s investment objectives, financial goals, risk tolerance, etc. 
Please see our Part 2A, Appendix 1 (the “Wrap Fee Program Brochure”) for more information. 
 
Regulatory Assets Under Management 

 
Our firm is a newly registered adviser and does not have initial assets to report.  

 

 

Item 5: Fees & Compensation 
 

 

Compensation for Our Advisory Services 
 

Financial Planning & Consulting: 
  
Our firm charges on an hourly or flat fee basis for financial planning and consulting services. The total 
estimated fee, as well as the ultimate fee charged, is based on the scope and complexity of our 
engagement with the client. The maximum hourly fee to be charged will not exceed $500. Flat fees 
will not exceed $10,000. Our firm requires a retainer of 50% of the ultimate financial planning or 
consulting fee at the time of signing. The fee-paying arrangements will be determined on a case-by-
case basis and will be detailed in the signed consulting agreement. Our firm will not require a retainer 
exceeding $500 when services cannot be rendered within 6 months. 
 
Retirement Plan Consulting: 
 
Our Retirement Plan Consulting services are billed on an hourly or flat fee basis or a fee based on the 
percentage of Plan assets under management. The total estimated fee, as well as the ultimate fee 
charged, is based on the scope and complexity of our engagement with the client. The maximum 
hourly fee to be charged will not exceed $250. Fees will be determined on a case-by-case basis.  
Usually, our flat fees range from $750 to $10,000. Fees based on a percentage of managed Plan assets 
will not exceed 1.50%. The fee-paying arrangements will be determined on a case-by-case basis and 
will be detailed in the signed consulting agreement.  
 
Other Types of Fees & Expenses 

 
Wrap clients will not incur transaction costs for trades in their accounts. More information about this 
can be found in our separate Wrap Fee Program Brochure. 
 
Termination & Refunds 
 

Financial Planning & Consulting clients may terminate their agreement at any time before the 
delivery of a financial plan by providing written notice. For purposes of calculating refunds, all work 
performed by us up to the point of termination shall be calculated at the hourly fee currently in effect. 
Clients will receive a pro-rata refund of unearned fees based on the time and effort expended by our 
firm. 
 
Either party to a Retirement Plan Consulting Agreement may terminate at any time by providing 
written notice to the other party. Full refunds will only be made in cases where cancellation occurs 
within 5 business days of signing an agreement. After 5 business days from initial signing, either 



ADV Part 2A – Firm Brochure Page 7 Kaizen Financial Strategies, LLC 

party must provide the other party 30 days written notice to terminate billing. Billing will terminate 
30 days after receipt of termination notice. Clients will be charged on a pro-rata basis, which takes 
into account work completed by our firm on behalf of the client. Clients will incur charges for bona 
fide advisory services rendered up to the point of termination (determined as 30 days from receipt 
of said written notice) and such fees will be due and payable. 
 
Commissionable Securities Sales 
 

Our firm and representatives do not sell securities for a commission in advisory accounts. 
 

 

Item 6: Performance-Based Fees & Side-By-Side Management 
 

 
Our firm does not charge performance-based fees. 
 

 

Item 7: Types of Clients & Account Requirements 
 

 
Our firm has the following types of clients: 

• Individuals and High Net Worth Individuals; 
• Entrepreneurs and Small Business Owners 
• Corporations, Limited Liability Companies and/or Other Business Types, Trusts, Estates or 

Charitable Organizations; 
• Pension and Profit Sharing Plans; 

 
Our firm does not impose requirements for opening and maintaining accounts or otherwise engaging 
us. 

 

 

Item 8: Methods of Analysis, Investment Strategies & Risk of Loss 
 

 
Advisors at our firm are available to answer any questions clients may have about the following 
methods of analysis and investment strategies our firm implements with regards to the services it 
provides them. 
 
Methods of Analysis 

 
We use the following methods of analysis in formulating our investment advice and/or managing 
client assets: 
 

• Fundamental Analysis 
• Technical Analysis 
• Cyclical Analysis 
• Sector Analysis 
• Charting 
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• Quantitative Analysis 
• Qualitative Analysis 
• Duration Constraints 

 
Investment Strategies We Use 

 
We use the following strategies in managing client accounts, provided that such strategies are 
appropriate to the needs of the client and consistent with the client's investment objectives, risk 
tolerance, and time horizons, among other considerations: 
 

• Asset Allocation 
• Fixed Income 
• Long-Term Purchases 
• Margin Transactions 
• Options 
• Hedging and Advanced Option Strategies 
• Short Sales 
• Short-Term Purchases 

 
Risk of Loss 
 

Investing in securities involves risk of loss that clients should be prepared to bear. While the stock 
market may increase and the account(s) could enjoy a gain, it is also possible that the stock market 
may decrease and the account(s) could suffer a loss. It is important that clients understand the risks 
associated with investing in the stock market, and that their assets are appropriately diversified in 
investments. Clients are encouraged to ask our firm any questions regarding their risk tolerance.   

 
Description of Material, Significant or Unusual Risks  

 
Our firm generally invests client cash balances in money market funds, FDIC Insured Certificates of 
Deposit, high-grade commercial paper and/or government backed debt instruments. Ultimately, our 
firm tries to achieve the highest return on client cash balances through relatively low-risk 
conservative investments. In most cases, at least a partial cash balance will be maintained in a money 
market account so that our firm may debit advisory fees for our services related to our services, as 
applicable. 

 

 
Item 9: Disciplinary Information 

 

 
There are no legal or disciplinary events that are material to the evaluation of our advisory business 
or the integrity of our management. 
 

 
Item 10: Other Financial Industry Activities & Affiliations 

 
 

Our firm has no other financial industry activities and affiliations to disclose.  
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Item 11: Code of Ethics, Participation or Interest in  
Client Transactions & Personal Trading 

 

 
As a fiduciary, it is an investment adviser’s responsibility to provide fair and full disclosure of all material 
facts and to act solely in the best interest of each of our clients at all times. Our fiduciary duty is the 
underlying principle for our firm’s Code of Ethics, which includes procedures for personal securities 
transaction and insider trading. Our firm requires all representatives to conduct business with the 
highest level of ethical standards and to comply with all federal and state securities laws at all times. 
Upon employment with our firm, and at least annually thereafter, all representatives of our firm will 
acknowledge receipt, understanding and compliance with our firm’s Code of Ethics. Our firm and 
representatives must conduct business in an honest, ethical, and fair manner and avoid all circumstances 
that might negatively affect or appear to affect our duty of complete loyalty to all clients. This disclosure 
is provided to give all clients a summary of our Code of Ethics. If a client or a potential client wishes to 
review our Code of Ethics in its entirety, a copy will be provided promptly upon request. 
 
Our firm recognizes that the personal investment transactions of our representatives demands the 
application of a Code of Ethics with high standards and requires that all such transactions be carried out 
in a way that does not endanger the interest of any client. At the same time, our firm also believes that if 
investment goals are similar for clients and for our representatives, it is logical, and even desirable, that 
there be common ownership of some securities. 
 
In order to prevent conflicts of interest, our firm has established procedures for transactions effected by 
our representatives for their personal accounts1. In order to monitor compliance with our personal 
trading policy, our firm has pre-clearance requirements and a quarterly securities transaction reporting 
system for all of our representatives.  
 
Neither our firm nor a related person recommends, buys or sells for client accounts, securities in 
which our firm or a related person has a material financial interest without prior disclosure to the 
client. 
 
Related persons of our firm may buy or sell securities and other investments that are also 
recommended to clients. In order to minimize this conflict of interest, our related persons will place 
client interests ahead of their own interests and adhere to our firm’s Code of Ethics, a copy of which 
is available upon request. 
 
Likewise, related persons of our firm buy or sell securities for themselves at or about the same time they 
buy or sell the same securities for client accounts. In order to minimize this conflict of interest, our 
related persons will place client interests ahead of their own interests and adhere to our firm’s Code of 
Ethics, a copy of which is available upon request. Further, our related persons will refrain from buying 
or selling the same securities prior to buying or selling for our clients in the same day unless included in 
a block trade. 
 
 

                                                      
1 For purposes of the policy, our associate’s personal account generally includes any account (a) in the name of our associate, his/her spouse, 
his/her minor children or other dependents residing in the same household, (b) for which our associate is a trustee or executor, or (c) which our 
associate controls, including our client accounts which our associate controls and/or a member of his/her household has a direct or indirect 
beneficial interest in. 
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Item 12: Brokerage Practices 
 

 
Custodian & Brokers Used 
 
Our firm does not maintain custody of client assets (although our firm may be deemed to have 
custody of client assets if give the authority to withdraw assets from client accounts. See Item 15 
Custody, below). Client assets must be maintained in an account at a “qualified custodian,” generally 
a broker-dealer or bank. Our firm recommends that clients use the Schwab Advisor Services division 
of Charles Schwab & Co. Inc. (“Schwab”), a FINRA-registered broker-dealer, member SIPC, as the 
qualified custodian. Our firm is independently owned and operated, and not affiliated with Schwab. 
Schwab will hold client assets in a brokerage account and buy and sell securities when instructed. 
While our firm recommends that clients use Schwab as custodian/broker, clients will decide whether 
to do so and open an account with Schwab by entering into an account agreement directly with them. 
Our firm does not open the account. Even though the account is maintained at Schwab, our firm can 
still use other brokers to execute trades, as described in the next paragraph. 
 
How Brokers/Custodians Are Selected 
 
Our firm seeks to recommend a custodian/broker who will hold client assets and execute 
transactions on terms that are overall most advantageous when compared to other available 
providers and their services. A wide range of factors are considered, including, but not limited to: 

• combination of transaction execution services along with asset custody services (generally 
without a separate fee for custody) 

• capability to execute, clear and settle trades (buy and sell securities for client accounts) 
• capabilities to facilitate transfers and payments to and from accounts (wire transfers, check 

requests, bill payment, etc.) 
• breadth of investment products made available (stocks, bonds, mutual funds, exchange 

traded funds (ETFs), etc.) 
• availability of investment research and tools that assist in making investment decisions 

quality of services 
• competitiveness of the price of those services (commission rates, margin interest rates, other 

fees, etc.) and willingness to negotiate them 
• reputation, financial strength and stability of the provider 
• prior service to our firm and our other clients 
• availability of other products and services that benefit our firm, as discussed below (see 

“Products & Services Available from Schwab”) 
 
Custody & Brokerage Costs 
 
Schwab generally does not charge a separate fee for custody services, but is compensated by charging 
commissions or other fees to clients on trades that are executed or that settle into the Schwab 
account. In addition to commissions, Schwab charges a flat dollar amount as a “prime broker” or 
“trade away” fee for each trade that our firm has executed by a different broker-dealer but where the 
securities bought or the funds from the securities sold are deposited (settled) into a Schwab account. 
These fees are in addition to the commissions or other compensation paid to the executing broker-
dealer. Because of this, in order to minimize client trading costs, our firm has Schwab execute most 
trades for the accounts. 
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Products & Services Available from Schwab 
 
Schwab Advisor Services is Schwab’s business serving independent investment advisory firms like 
our firm. They provide our firm and clients, both those enrolled and not enrolled in the Program, with 
access to its institutional brokerage – trading, custody, reporting and related services – many of 
which are not typically available to Schwab retail customers. Schwab also makes available various 
support services. Some of those services help manage or administer our client accounts while others 
help manage and grow our business. Schwab’s support services are generally available on an 
unsolicited basis (our firm does not have to request them) and at no charge to our firm. The 
availability of Schwab’s products and services is not based on the provision of particular investment 
advice, such as purchasing particular securities for clients. Here is a more detailed description of 
Schwab’s support services: 
 
Services that Benefit Clients 
 
Schwab’s institutional brokerage services include access to a broad range of investment products, 
execution of securities transactions, and custody of client assets. The investment products available 
through Schwab include some to which our firm might not otherwise have access or that would 
require a significantly higher minimum initial investment by firm clients. Schwab’s services 
described in this paragraph generally benefit clients and their accounts. 
 
Services that May Not Directly Benefit Clients  
 
Schwab also makes available other products and services that benefit our firm but may not directly 
benefit clients or their accounts. These products and services assist in managing and administering 
our client accounts. They include investment research, both Schwab’s and that of third parties. This 
research may be used to service all or some substantial number of client accounts, including accounts 
not maintained at Schwab. In addition to investment research, Schwab also makes available software 
and other technology that: 

• provides access to client account data (such as duplicate trade confirmations and account 
statements); 

• facilitates trade execution and allocate aggregated trade orders for multiple client accounts; 
• provides pricing and other market data; 
• facilitates payment of our fees from our clients’ accounts; and 
• assists with back-office functions, recordkeeping and client reporting. 

 
Services that Generally Benefit Only Our Firm  
 
Schwab also offers other services intended to help manage and further develop our business 
enterprise. These services include: 

• transition assistance to cover legal, software and accounts transfer costs related to 
transferring business to Schwab 

• educational conferences and events 
• technology, compliance, legal, and business consulting; 
• publications and conferences on practice management and business succession; and 
• access to employee benefits providers, human capital consultants and insurance providers. 

 
Schwab may provide some of these services itself. In other cases, Schwab will arrange for third-party 
vendors to provide the services to our firm. Schwab may also discount or waive fees for some of these 
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services or pay all or a part of a third party’s fees. Schwab may also provide our firm with other 
benefits, such as occasional business entertainment for our personnel. 
 
Schwab has agreed that when the assets in our clients’ accounts maintained at Schwab total at least $20 
million in the first 12 months of their service with us, it will pay for certain research, technology, 
marketing and consulting products and services provided to us by eligible third-party vendors.  Schwab 
may provide us more funding for these services when total assets in our clients’ accounts maintained at 
Schwab exceed $20 million.  Funding provided by Schwab in this respect will not exceed $40,000.  The 
availability of the services described above from Schwab benefits us because we do not have to 
produce or purchase them.  These required minimum amounts of client assets may give us an 
incentive to recommend  that you maintain your account with Schwab based on our interest in 
receiving Schwab’s and the third parties’ services that benefit our business rather than based on your 
interest in receiving the best value in custody services and the most favorable execution of your 
transactions. This is a potential conflict of interest. We believe, however, that our selection of Schwab 
as custodian and broker is in the best interests of our clients. It is primarily supported by the scope, 
quality and price of Schwab’s services and not Schwab’s or third parties’ services that benefit only us 
or may only indirectly benefit you.  
 
Irrespective of direct or indirect benefits to our client through Schwab, our firm strives to enhance 
the client experience, help clients reach their goals and put client interests before that of our firm or 
associated persons. 
 
Our Interest in Schwab’s Services. 
 
The availability of these services from Schwab benefits our firm because our firm does not have to 
produce or purchase them. Our firm does not have to pay for these services, and they are not 
contingent upon committing any specific amount of business to Schwab in trading commissions or 
assets in custody.  
 
With respect to the Program, our firm does not pay SWIA fees for its services in the Program so long 
as our firm maintains $100 million in client assets in accounts at Schwab that are not enrolled in the 
Program. If our firm does not meet this condition, then our firm will pay SWIA an annual fee of 0.10% 
(10 basis points) on the value of our client assets in the Program. This fee arrangement gives our firm 
an incentive to recommend or require that clients with accounts not enrolled in the Program be 
maintained with Schwab.  
 
In light of our arrangements with Schwab, a conflict of interest exists as our firm may have incentive 
to require that clients maintain their accounts with Schwab based on our interest in receiving 
Schwab’s services that benefit our firm rather than based on client interest in receiving the best value 
in custody services and the most favorable execution of transactions. As part of our fiduciary duty to 
our clients, our firm will endeavor at all times to put the interests of our clients first. Clients should 
be aware, however, that the receipt of economic benefits by our firm or our related persons creates 
a potential conflict of interest and may indirectly influence our firm’s choice of Schwab as a custodial 
recommendation. Our firm examined this potential conflict of interest when our firm chose to 
recommend Schwab and have determined that the recommendation is in the best interest of our firm’s 
clients and satisfies our fiduciary obligations, including our duty to seek best execution. 
 
In seeking best execution, the determinative factor is not the lowest possible cost, but whether the 
transaction represents the best qualitative execution, taking into consideration the full range of a 
broker-dealer’s services, including the value of research provided, execution capability, commission 
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rates, and responsiveness. Although our firm will seek competitive rates, to the benefit of all clients, 
our firm may not necessarily obtain the lowest possible commission rates for specific client account 
transactions. Our firm believes that the selection of Schwab as a custodian and broker is the best 
interest of our clients. It is primarily supported by the scope, quality and price of Schwab’s services, 
and not Schwab’s services that only benefit our firm.  
 
Soft Dollars 

 
Our firm does not receive soft dollars in excess of what is allowed by Section 28(e) of the Securities 
Exchange Act of 1934. The safe harbor research products and services obtained by our firm will 
generally be used to service all of our clients but not necessarily all at any one particular time.  
 
Client Brokerage Commissions 

 
Schwab does not make client brokerage commissions generated by client transactions available for 
our firm’s use. 
 
Client Transactions in Return for Soft Dollars 

 
Our firm does not direct client transactions to a particular broker-dealer in return for soft dollar 
benefits.  
 
Brokerage for Client Referrals 

 
Our firm does not receive brokerage for client referrals. 
  
Directed Brokerage 

 
Neither our firm nor any of our firm’s representatives have discretionary authority in making the 
determination of the brokers-dealers and/or custodians with whom orders for the purchase or sale 
of securities are placed for execution, and the commission rates at which such securities transactions 
are effected. Our firm routinely recommends that clients direct us to execute through a specified 
broker-dealer. Our firm recommends the use of Schwab.  
 
Special Considerations for ERISA Clients 
 
A retirement or ERISA plan client may direct all or part of portfolio transactions for its account 
through a specific broker or dealer in order to obtain goods or services on behalf of the plan. Such 
direction is permitted provided that the goods and services provided are reasonable expenses of the 
plan incurred in the ordinary course of its business for which it otherwise would be obligated and 
empowered to pay. ERISA prohibits directed brokerage arrangements when the goods or services 
purchased are not for the exclusive benefit of the plan. Consequently, our firm will request that plan 
sponsors who direct plan brokerage provide us with a letter documenting that this arrangement will 
be for the exclusive benefit of the plan. 
 
Client-Directed Brokerage 

 
Our firm allows clients to direct brokerage outside our recommendation. Our firm may be unable to 
achieve the most favorable execution of client transactions. Client directed brokerage may cost 
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clients more money. For example, in a directed brokerage account, clients may pay higher brokerage 
commissions because our firm may not be able to aggregate orders to reduce transaction costs, or 
clients may receive less favorable prices.  
 
Aggregation of Purchase or Sale 

 

Our firm provides investment management services for various clients. There are occasions on which 
portfolio transactions may be executed as part of concurrent authorizations to purchase or sell the same 
security for numerous accounts served by our firm, which involve accounts with similar investment 
objectives. Although such concurrent authorizations potentially could be either advantageous or 
disadvantageous to any one or more particular accounts, they are affected only when our firm believes 
that to do so will be in the best interest of the effected accounts. When such concurrent authorizations 
occur, allocations for aggregated common stock, preferred stock and/or equity options are done 
proportionally.  Otherwise, in all other cases, the objective is to allocate the executions in a manner which 
is deemed equitable to the accounts involved, taking into consideration client objectives, current asset 
allocation and availability of funds using price averaging, proration and consistently non-arbitrary 
methods of allocation. 
 

 
Item 13: Review of Accounts or Financial Plans 

 

 
The IARs managing the client accounts regularly monitor and review the accounts with respect to the 
client’s stated goals, and investment strategy chosen to pursue them. In addition, our firm’s Chief 
Compliance Officer, John Stachnick, also reviews accounts on at least an annual basis for our clients. 
The nature of these reviews is to learn whether client accounts are in line with their investment 
objectives, appropriately positioned based on market conditions, and investment policies, if 
applicable. Our firm does not provide written reports to clients, unless asked to do so. Verbal reports 
to clients take place on at least an annual basis when our clients are contacted.  
 
Our firm may review client accounts more frequently than described above. Among the factors which 
may trigger an off-cycle review are major market or economic events, the client’s life events, requests 
by the client, etc.  
 
Financial Planning clients do not receive reviews of their written plans unless they take action to 
schedule a financial consultation with us. Our firm does not provide ongoing services to financial 
planning clients, but are willing to meet with such clients upon their request to discuss updates to 
their plans, changes in their circumstances, etc. Financial Planning clients do not receive written or 
verbal updated reports regarding their financial plans unless they separately engage our firm for a 
post-financial plan meeting or update to their initial written financial plan. 
 
Retirement Plan Consulting clients receive reviews of their retirement plans for the duration of the 
service. Our firm also provides ongoing services where clients are met with upon their request to 
discuss updates to their plans, changes in their circumstances, etc. Retirement Plan Consulting clients 
do not receive written or verbal updated reports regarding their plans unless they choose to engage 
our firm for ongoing services. 
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Item 14: Client Referrals & Other Compensation 
 

 
Charles Schwab & Co. Inc. 

 
Our firm receives economic benefit from Schwab in the form of the support products and services 
made available to our firm and other independent investment advisors that have their clients 
maintain accounts at Schwab. These products and services, how they benefit our firm, and the related 
conflicts of interest are described above (see Item 12 – Brokerage Practices). The availability of 
Schwab’s products and services is not based on our firm giving particular investment advice, such as 
buying particular securities for our clients. 
 
Product Sponsor Funded Events 

 
In an effort to keep our clients informed as to the services we offer and the various financial products 
we utilize, our firm occasionally sponsors events in conjunction with our product providers. These 
events are educational in nature, and are not dependent upon the use of any specific products. While 
a conflict of interest may exist given that these events are at least partially funded by product 
sponsors, all funds received from the sponsors are used for the education of our clients, and we will 
always adhere to our fiduciary duties in selecting appropriate investments for our clients. 
 
Referral Fees  

 
Our firm does not pay referral fees (non-commission based) to independent solicitors (non-
registered representatives) for the referral of their clients to our firm in accordance with relevant 
state statutes and rules.  

 

 
Item 15: Custody 

 

 
Our firm does not have custody of client funds or securities. All of our clients receive account 
statements directly from their qualified custodians at least quarterly upon opening of an account. If 
our firm decides to also send account statements to clients, such notice and account statements 
include a legend that recommends that the client compare the account statements received from the 
qualified custodian with those received from our firm. Clients are encouraged to raise any questions 
with us about the custody, safety or security of their assets and our custodial recommendations. 
 
Third Party Money Movement: 
 
The SEC issued a no‐action letter (“Letter”) with respect to the Rule 206(4)‐2 (“Custody Rule”) under 
the Investment Advisers Act of 1940 (“Advisers Act”). The letter provided guidance on the Custody 
Rule as well as clarified that an adviser who has the power to disburse client funds to a third party 
under a standing letter of instruction (“SLOA”) is deemed to have custody. As such, our firm has 
adopted the following safeguards in conjunction with the account custodian: 

• The client provides an instruction to the qualified custodian, in writing, that includes the 
client’s signature, the third party’s name, and either the third party’s address or the third 
party’s account number at a custodian to which the transfer should be directed.  
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• The client authorizes the investment adviser, in writing, either on the qualified custodian’s 
form or separately, to direct transfers to the third party either on a specified schedule or from 
time to time.  

• The client’s qualified custodian performs appropriate verification of the instruction, such as 
a signature review or other method to verify the client’s authorization, and provides a 
transfer of funds notice to the client promptly after each transfer.  

• The client has the ability to terminate or change the instruction to the client’s qualified 
custodian.  

• The investment adviser has no authority or ability to designate or change the identity of the 
third party, the address, or any other information about the third party contained in the 
client’s instruction.  

• The investment adviser maintains records showing that the third party is not a related party 
of the investment adviser or located at the same address as the investment adviser.  

• The client’s qualified custodian sends the client, in writing, an initial notice confirming the 
instruction and an annual notice reconfirming the instruction. 

 

 

Item 16: Investment Discretion 
 

 
Clients have the option of providing our firm with investment discretion on their behalf, pursuant to 
an executed investment advisory client agreement. By granting investment discretion, our firm is 
authorized to execute securities transactions, determine which securities are bought and sold, and 
the total amount to be bought and sold. Should clients grant our firm non-discretionary authority, 
our firm would be required to obtain the client’s permission prior to effecting securities transactions. 
Limitations may be imposed by the client in the form of specific constraints on any of these areas of 
discretion with our firm’s written acknowledgement. In accordance with CCR Section 
260.237.2(f)(1), our firm will obtain client permission prior to effecting securities transactions in 
client accounts managed on a non-discretionary basis.  
 

 
Item 17: Voting Client Securities 

 

 
Our firm does not accept the proxy authority to vote client securities. Clients will receive proxies or 
other solicitations directly from their custodian or a transfer agent. In the event that proxies are sent 
to our firm, our firm will forward them to the appropriate client and ask the party who sent them to 
mail them directly to the client in the future. Clients may call, write or email us to discuss questions 
they may have about particular proxy votes or other solicitations. 
 

 

Item 18: Financial Information 
 

 
Our firm is not required to provide financial information in this Brochure because: 

• Our firm does not require the prepayment of more than $500 in fees when services cannot 
be rendered within 6 months. 

• Our firm does not take custody of client funds or securities. 
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• Our firm does not have a financial condition or commitment that impairs our ability to meet 
contractual and fiduciary obligations to clients. 

 
Our firm has never been the subject of a bankruptcy proceeding. 
 

 
Item 19: Requirements for State-Registered Advisers 

 

 
Executive Officers & Management Persons 

 
Iftikhar Ahmed, APMA® 
Year of Birth: 1967 
              
Educational Background:  

• 1994: University of Stirling; Master of Science in Information Systems Management 
• 1991: University of Engineering & Technology; Bachelor of Science in Electrical Engineering 

 
Business Background:  

• 10/2018 – Present Kaizen Financial Strategies, LLC; Managing Partner & Principal  
Advisor 

• 01/2015 – 09/2018 Waddell & Reed; Financial Advisor  
• 11/2013 – 01/2015 Waddell & Reed; Advisor Associate 
• 12/1996 – 10/2013 Cisco Systems; Senior Manager  

  
Exams, Licenses & Other Professional Designations:  

• 12/2013: Series 7 Exam 
• 11/2013:  Series 66 Exam 
• 08/2015: Accredited Portfolio Management Advisor (APMA®) 

Accredited Portfolio Management Advisor (APMA®): 
 
Individuals who hold the APMA® designation have completed a course of study encompassing client 
assessment and suitability, risk/return, investment objectives, bond and equity portfolios, modern 
portfolio theory and investor psychology. Students have hands-on practice in analyzing investment 
policy statements, building portfolios, and making asset allocation decisions including sell, hold, 
and buy decisions within a client’s portfolio. Additionally, individuals must pass an end-of-course 
examination that tests their ability to synthesize complex concepts and apply theoretical concepts 
to real-life situations. All designees have agreed to adhere to Standards of Professional Conduct and 
are subject to a disciplinary process. Designees renew their designation every 2 years by 
completing 16 hours of continuing education, reaffirming adherence to the Standards of 
Professional Conduct and complying with self-disclosure requirements. 
 
Saadia Ahmed, CFP®, CMFC® 
Year of Birth: 1970 
              
Educational Background:  

• 1992: Quaid-E-Azam University; Master of Business Administration in Finance 
 

http://cffpdesignations.com/Designee/Standards
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Business Background:  
• 10/2018 – Present Kaizen Financial Strategies, LLC; Principal Advisor 
• 04/2006 – 09/2018 Waddell & Reed; Financial Advisor  

 
Exams, Licenses & Other Professional Designations:  

• 04/2006: Series 66 Exam 
• 03/2006:  Series 7 Exam 
• 05/2012: CERTIFIED FINANCIAL PLANNER (CFP®) 
• 09/2007: Chartered Mutual Fund Counselor (CMFC®)  

 
CERTIFIED FINANCIAL PLANNER, CFP® 
 
The CFP® certification is a voluntary certification; no federal or state law or regulation requires 
financial planners to hold CFP® certification. It is recognized in the United States and a number of 
other countries for its high standard of professional education, stringent code of conduct and 
standards of practice and ethical requirements that govern professional engagements with clients. 
To attain the right to use the CFP® marks, an individual must satisfactorily fulfill the following 
requirements: Complete an advanced college-level course of study addressing the financial planning 
subject areas that CFP® Board’s studies have determined as necessary for the competent and 
professional delivery of financial planning services, and attain a Bachelor’s Degree from a regionally 
accredited United States college or university (or its equivalent from a foreign university, pass the 
comprehensive CFP® Certification Examination, Complete at least three years of full-time financial 
planning-related experience and agree to be bound by CFP® Board’s Standards of Professional 
Conduct. 
 
Individuals who become certified must complete 30 hours of continuing education hours every two 
years, including two hours on the Code of Ethics and other parts of the Standards of Professional 
Conduct, to maintain competence and keep up with developments in the financial industry and renew 
an agreement to be bound by the Standards of Professional Conduct. The Standards prominently 
require that CFP® professionals provide financial planning services at a fiduciary standard of care. 
This means CFP® professionals must provide financial planning services in the best interests of their 
clients.  
 
Chartered Mutual Fund Counselor (CMFC®)   

 
The CMFC® Program is the only industry-recognized mutual fund designation. It is the result of 
collaboration between the College for Financial Planning® and the Investment Company Institute 
(“ICI”), the primary trade association for the mutual fund industry. The program’s quality and 
thoroughness reflect the combined experience and expertise of the College and the ICI. The College 
for Financial Planning® awards the CMFC® designation to students who successfully complete the 
program; pass the final examination and comply with the Code of Ethics, which includes agreeing to 
abide by the Standards of Professional Conduct and Terms and Conditions. Applicants must also 
disclose of any criminal, civil, self-regulatory organization, or governmental agency inquiry, 
investigation, or proceeding relating to their professional or business conduct. Conferment of the 
designation is contingent upon the College for Financial Planning’s review of matters either self-
disclosed or which are discovered by the College that are required to be disclosed. Continued use of 
the CMFC® designation is subject to ongoing renewal requirements. Every two years individuals must 
renew their right to continue using the CMFC® designation by completing 16 hours of continuing 
education and reaffirming to abide by the Standards of Professional Conduct, Terms and Conditions, 
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and self disclose any criminal, civil, self-regulatory organization, or governmental agency inquiry, 
investigation, or proceeding relating to their professional or business conduct.  
 
John Stachnick 
Year of Birth: 1979 
              
Educational Background:  

• 2002: University of California, San Diego; Bachelor of Arts in Political Science & History  
 
Business Background:  

• 10/2018 – Present Kaizen Financial Strategies, LLC; Chief Compliance Officer &  
Principal Advisor 

• 03/2005 – 09/2018 Waddell & Reed; Financial Advisor  
• 10/2004 – 06/2018 Savannah Chanelle Vineyards; Tasting Room Staff  

 
 
Exams, Licenses & Other Professional Designations:  

• 01/2005: Series 7 Exam 
• 03/2005:  Series 66 Exam 
• 02/2005: California Insurance License (Life, Accident & Health)  
• 03/2005: California Variable Contracts  

 
Saul Richard Greene, JD, CFS® 
Year of Birth: 1953 
              
Educational Background:  

• 1976: University of California at Santa Cruz; Bachelor of Arts in Political Science 
• 1980: Santa Clara University; Juris Doctor 

 
Business Background:  

• 10/2018 – Present Kaizen Financial Strategies, LLC; Principal Advisor 
• 06/2009 – 09/2018 Waddell & Reed; Financial Advisor  
• 09/2001 – 05/2009 Ameriprise Financial; Financial Advisor 

 
Exams, Licenses & Other Professional Designations:  

• 10/2001: Series 66 Exam 
• 09/2001: Series 7 Exam 
• 12/2003: Certified Fund Specialist (CFS®) 

 
Certified Fund Specialist (CFS®) 
 
The CFS® designation is made available through the Institute of Business & Finance (“IBF”). 
Candidates must have a Bachelor's degree or 2,000 hours of financial services work experience. The 
CFS program consists of 6 modules: (1) Regulation, Structure, Expenses, and Titling; (2) Management 
and Fund Selection, Risk Management, Equities, Fixed-Income & Hybrids; (3) Tax-Free Bonds, Money 
Market, Specialty Categories, and Time Value Analysis; (4) Asset Categories, Market Indicators, CEFs, 
ETFs, and REITs; (5) Risk, Timing the Market, When to Sell, and Taxation; (6) Basics of Asset 
Allocation, The Efficient Frontier, Optimal Asset Allocation, Core-Satellite Strategy, Modern Portfolio 
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Theory (“MPT”). 30 hours of continuing education are required every 2 years in order to maintain 
this designation. 
 
Outside Business Activity 

 
Our firm has nothing to disclose in this regard.  
 
Performance Based Fees 

 
Our firm does not charge performance-based fees. 
 
Disciplinary Information 

 
An award or otherwise being found liable in an arbitration claim alleging damages in excess of $2,500, 
involving any of the following:  

 
(a) An investment or an investment-related business or activity;  
(b) Fraud, false statement(s), or omissions;  
(c) Theft, embezzlement, or other wrongful taking of property;  
(d) Bribery, forgery, counterfeiting, or extortion; or  
(e) Dishonest, unfair, or unethical practices.  

 
Our firm has nothing to disclose in this regard.  

 
An award or otherwise being found liable in a civil, self-regulatory organization, or administrative 
proceeding involving any of the following:  
 

(a) An investment or an investment-related business or activity;  
(b) Fraud, false statement(s), or omissions;  
(c) Theft, embezzlement, or other wrongful taking of property;  
(d) Bribery, forgery, counterfeiting, or extortion; or  
(e) Dishonest, unfair, or unethical practices.  
 
Our firm has nothing to disclose in this regard.   

  
Arrangements with Issuers of Securities 

 
Our firm has nothing to disclose in this regard.  
 


