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Material Changes 

• There was a change in management brought about by the unfortunate and
unexpected passing of Fred L. Baker on December 4, 2016. Fred was the
Founder, Principal, Chairman and CEO of FinSer Investment Advisors, Inc.
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Advisory Business 

FinSer Investment Advisors, Inc. (FIA) is a corporation formed in December 2006 under 
the rules of the State of Texas and is registered with the Securities and Exchange 
Commission as an investment adviser. FIA is 100% owned by Fred Baker & Associates, 
Inc., a domestic entity and not a public reporting company under Section 12 or 15 (d) of 
the Exchange Act. 

Full Legal Name Title or Status Tax I.D. or CRD # 

FinSer Investment Advisors, Inc. Company 142570 

SEC# 801-67528 

Vincent Edward Myers Chairman/President/ 

Chief Compliance Officer 871153 

Carla Jane Baker Director N/A 

Matt Holmes Director N/A 

FinSer Investment Advisors, Inc. offers personalized investment advisory services to 
banks and thrift institutions. The type and amount of securities utilized are restricted by 
Part I of Title 12, Code of Federal Regulations (CFR). Type and amount of securities 
may be further constrained by Client’s Funds Management or Investment Policy. 
Additionally, suggested investments and executed trades will be made: (1) to conform to 
and complement the Client’s Asset/Liability Committee’s (ALCO) strategic plan and (2) 
to enhance, not impair, the Client’s primary and secondary liquidity. All security 
transactions are non-discretionary and the final investment decision ALWAYS rests with 
the Client’s Designated Investment Officer. All transactions will be “delivery versus pay”  
at the Client’s designated clearing and safekeeping entity. 

FinSer Investment Advisors, Inc. does not participate in wrap fee programs for providing 
portfolio management services. 

All assets managed by FIA are on a non-discretionary basis. As of June 30, 2017, Client 
Assets Under Management (AUM) were $660,494,511 as measured by the par value of 
securities holdings reported by the Clients’ investment accounting system. The method 
for determining AUM is the same method FIA utilizes as the basis for calculating fees 
and compensation. 
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Fees and Compensation 

Clients will be charged a fee for asset management services, which is billed monthly in 
arrears, and is established annually based on the par value of the assets managed. In the 
event the asset management service commences at any time other than the first day of the 
month, fees will be assessed on a pro rata basis. FIA will directly invoice Clients each 
month for investment advisory services. FIA’s fees for the succeeding year are based 
upon 0.02% (2 basis points) assessment on the par value of investment assets on the 
anniversary date. Alternately, FIA, at its sole discretion, may charge a minimum fee of up 
to $500 per month if the calculated asset based fee is less $500. Additionally, a clearing 
charge of $30 per trade will be assessed to all accounts and billed along with the above 
stated monthly fees. 

The Firm uses and plans to continue to use the trade execution and clearing facilities of 
SAMCO Capital Markets, Inc. (SAMCO), a NASD member broker/dealer. Mr. Myers, 
President of FIA, is separately licensed as a registered representative of SAMCO. Mr. 
Myers and FIA receive no compensation from SAMCO for investment advisory business 
or services. Rather, the Firm is billed by SAMCO quarterly for trade execution and 
clearing ($30, which is passed on to the Clients) on a per transaction basis. Clients do 
have the option to purchase securities recommended by FIA through other brokers or 
agents not affiliated with FIA.  

Performance Based Fees 

FinSer Investment Advisors, Inc. does not charge performance-based fees nor has any 
supervised person who manages an account that pays such fees. 

Types of Clients 

FIA only offers and performs advisory services to banks and thrift institutions. 

Methods of Analysis, Investment Strategy and Risk of Loss 

In terms of asset mix and portfolio construction, FIA’s goal is: (1) to conform to and 
complement the individual Client’s ALCO’s strategic plan and (2) to enhance the Client’s 
primary and secondary liquidity. The general characterization of the portfolio may be 
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classic ladder portfolio, where level cash flows are the objective, or classic barbell, short-
term liquid instruments and longer-term higher yielding instruments, or a hybrid of the 
two, depending upon the risk profile of the institution in conjunction with its interest rate 
exposure. The types of securities utilized in the construction of the portfolio are restricted 
to securities that are in compliance with the Client’s Funds Management or Investment 
Policy and with Part I of Title 12, Code of Federal Regulations as applied to acceptable 
investments for banks. Generally, these are Treasury securities, Government Sponsored 
Enterprise (GSE) securities, GSE-guaranteed mortgage-backed securities and municipal 
bonds. 

While the securities are generally considered as “high grades,” the effect of unforeseen 
events on financial operations could subject the issuers to a ratings downgrade and a 
potential market loss on their debt obligations. The market value of the investments will 
vary over time, primarily in response to changes in prevailing interest rates. If the Clients 
sell any of the investments when the market value is low, they may experience significant 
losses. On mortgage-backed securities (mbs), prepayments can reduce the yield if: 

• The mbs are bought at a premium over their principal amount and principal
payments are faster than expected, or

• The mbs are purchased at a discount to their principal amount and principal
payments are slower than expected.

In aiding the development of the Client’s investment strategies and monitoring its 
performance, FIA uses a variety of fundamental economic and interest rate information 
from a variety of sources including financial media, economic data and publicly available 
research. Additionally, FIA puts a heavy reliance on the Client’s interest rate risk model 
and simulation results. 

Disciplinary Information 

Neither the Firm (FIA) nor any person affiliated with FIA have: 

A. Been involved in any criminal or civil action in a domestic or military court of 
competent jurisdiction; 

B. Been part of any administrative proceeding before the SEC, any other federal 
regulatory agency, any state regulatory agency, or any foreign financial regulatory 
authority; or 

C. Been part of or involved in any self-regulatory organization (SRO) proceeding. 
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Other Financial Industry Activities and Affiliations 

As disclosed in the Fees and Compensation section, Mr. Myers, Chairman and President 
of FIA, is a separately licensed, registered representative of SAMCO Capital Markets, 
Inc., a NASD member broker/dealer. Mr. Myers is also a senior executive of FinSer 
Corporation. FinSer Corporation provides consulting, service bureau, and investment 
portfolio accounting software to financial institutions. These services and products assist 
financial institutions in the management of the institution’s balance sheet, investment 
portfolio, interest rate risk and in meeting regulatory requirements. Mr. Myers spends 
approximately 40% of his time on the activities of FinSer Corporation. FIA expects that 
Clients to whom it offers advisory services may also be Clients for whom FinSer 
Corporation offers business services. Clients are instructed that the fees paid to FIA for 
advisory services are separate and distinct from fees paid to FinSer Corporation. 

Code of Ethics, Participation or Interest in Client Transaction and 

Personal Trading 

FinSer Investment Advisors, Inc. adopted a Code of Ethics at its incorporating meeting. 
The general gist of FIA’s Code is that the Firm is a fiduciary for its investment advisory 
Clients. Because of this fiduciary relationship, it is generally improper for FIA or its 
employees to: 

1. use for their own benefit (or the benefit of anyone other than the Client)
information about FIA’s trading or recommendations for Client accounts; or

2. take advantage of investment opportunities that would otherwise be available for
FIA’s Clients.

Also, as a matter of business policy, the Firm wants to avoid even the appearance that 
FIA, its employees or others receive any improper benefit from information about Client 
trading or accounts or from our relationships with our Clients or with the brokerage 
community. Personal transactions in securities by FIA employees or associated persons 
must be accomplished so as to avoid even the appearance of a conflict of interest on the 
part of such personnel with interests of FIA’s Clients. Likewise, employees and 
associated persons must avoid actions or activities that allow (or appear to allow) a 
person to profit or benefit from his or her position with FIA at the expense of Clients or 
that would otherwise bring into question the person’s judgment. 

The Code also addresses Client transactions that must be adhered to by employees and 
associated persons. Clients must always receive the best price, in relation to employees, 
on same day transactions. Employees of FIA must first give priority on all purchases and 
sales of securities to the Firm’s Clients, prior to the execution of transaction for their 
proprietary accounts, and personal trading must be conducted so as not to conflict with 



5 

the interest of a Client. While the scope of such actions cannot be exactly defined, they 
would always include each of the following prohibited situations: 

A. contemporaneously purchasing the same securities as a Client without making an 
equitable allocation of the securities to the Client first, on the basis of such 
considerations as available capital and current positions, and then to the account 
of the employee; 

B. knowingly purchasing or selling securities, directly or indirectly, in such a way as 
to personally injure a Client’s transactions; 

C. using knowledge of securities transactions by a Client to profit personally, 
directly or indirectly, by the market effect of such transactions; and 

D. giving to any person information not generally available to the public about 
contemplated, proposed or current purchases or sales of securities by or for a 
Client account, except to the extent necessary to effectuate such transactions. 

Brokerage Practices 

Generally, FIA will recommend that securities will be purchased or sold through the 
facilities of SAMCO Capital Markets, among others. Through the facilities of SAMCO, 
FIA is able to utilize electronic trading platforms for Treasuries and certain Agency 
securities to effect the best trade for the Client through competitive offers and/or bids. 
FIA does not receive any compensation or soft dollar benefits by using SAMCO. In fact, 
FIA pays a fee to SAMCO for trade execution based upon the maturity date of the 
security. Besides trade execution, the fee includes clearing and a transaction fee, which is 
passed on to the Client. FIA pays SAMCO quarterly, based upon the number of 
transactions and specific security maturities transacted during that calendar quarter. It is 
in the opinion of FIA that the relatively low cost of this service represents value to the 
Firm and the Client. 

In some instances, FIA will recommend the Client execute a trade through another 
broker/dealer. These instances have been and are expected to continue to be in the 
primary municipal market. By recommending that the Client place orders directly with 
the manager of the underwriting syndicate, the Client enhances the probability of getting 
the order filled. It also allows the Client to avoid a transaction fee, should the order be 
routed through SAMCO. FIA receives no compensation or soft dollar benefit for advising 
the Client to directly place its order to the broker/dealer acting as manager or member of 
the underwriting syndicate. 

There have been instances, and may be in the future, of a municipal underwriting in 
which SAMCO Capital Markets is either syndicate manager or member and the Client 
has an interest in purchasing/placing an order. In those instances, full disclosure is made 
to the Client advising them of FIA’s principal being a registered representative. Only 
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after acknowledgement of said disclosure and approval of Client will FIA enter an order 
with SAMCO. The orders are entered as “at net with benefit to the account.” Neither FIA 
nor its principal will receive any compensation or soft dollar benefit for such orders. 
Generally the Firm will aggregate orders with respect to a security if such aggregation is 
consistent with achieving best execution for the various Client accounts. When orders are 
aggregated, each participating account receives the average price for the transaction and 
bears a proportionate share of all transaction costs, based upon each account’s 
participation in the transaction, subject to market conditions and the duty to achieve best 
execution for Client accounts. 

Clients also may utilize the broker/dealer of their choice and have no obligation to 
purchase or sell securities through such broker as the Firm recommends. 

Review of Accounts 

Clients’ portfolio holdings are reviewed monthly upon receipt of a copy of the 
Investment Portfolio Accounting Report. This review is performed by Mr. Myers, FIA 
Chairman and President. 

Additionally, Mr. Myers also reviews the Executive Summary of Clients’ Asset/Liability 
Management Analysis Report. The frequency of this review is dictated by the frequency 
the Client has contracted to receive the report, either monthly or quarterly. 

FIA does not currently provide, and has no plans to provide, regular reports to Clients 
regarding their accounts other than monthly billing invoices and annual disclosures as 
required by the Investment Advisers Act of 1940, Rule 204-3. 

Client Referrals and Other Compensation 

FIA receives no economic benefit or compensation from any natural person or company 
who is not a Client for providing investment advice or any advisory service to our 
Clients. Related persons do receive compensation from FinSer Corporation. 

FIA and no related person directly or indirectly compensates any person or supervised 
person for Client referrals. 
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Custody 

FIA shall never have custody of any Client funds or securities. Clients will utilize their 
own designated, qualified and independent custodian. 

Investment Discretion 

FIA provides non-discretionary fixed income asset management and must receive 
authorization from the Clients’ designated Investment Officer prior to executing any 
transactions. 

Voting Client Securities 

FIA does not vote Client proxies. Client should receive proxy material directly from the 
custodian safekeeping the Client’s securities. In the event FIA receives proxy material on 
behalf of Client, FIA will promptly forward such material to the Client’s attention. It is 
the Client’s responsibility to vote its proxy(ies). 

Financial Information 

June 30, 2017 Financial Statement immediately following on the Accountant’s numbered 
next six pages. 

Other Information  begins on page 14. 
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Other Information 

Education and Business Background of FIA Principal 

Vincent Edward Myers, CRD #871153 

Year of Birth:  1948 
Formal Education after High School: 

• University of Texas, Austin, M.B.A., Finance, 1974

• University of Texas, Austin, B.B.A., Engineering, Business, 1972
Business Background for the Previous Five Years: 

• FinSer Investment Advisors, Inc., President, 01/2007 to Present

• SAMCO Capital Markets, Inc., Municipal Securities Representative, 05/2006
to Present

• FinSer Corporation, Executive Vice President, 06/1982 to Present

As a registered representative of SAMCO Capital Markets, Mr. Myers is subject to 
continuing education requirements composed of two (regulatory and firm) elements at 
specified time elements. 

Additional information including licenses obtained and employment history on Mr. 
Myers can be obtained by going to the website listed below and entering his name or 
CRD#. 

http://www.finra.org/investors/toolscalculators/brokercheck/ 

Other Business Activities 

Mr. Myers is also a senior executive of FinSer Corporation. FinSer Corporation provides 
consulting, service bureau and investment portfolio accounting software to financial 
institutions. These services and products assist financial institutions in the management of 
the institution’s balance sheet, investment portfolio, interest rate risk and in meeting 
regulatory requirements. Mr. Myers spends approximately 40% of his time on the 
activities of FinSer Corporation. The Firm expects that Clients to whom it offers advisory 
services may also be Clients for whom FinSer Corporation offers business management 
services. Clients are instructed that the fees paid to the Firm for advisory services are 
separate and distinct from fees paid to FinSer Corporation. 




