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Item 1 – Cover Page  SBK Financial, Inc. Part 2A of Form ADV The Brochure  8720 Stony Point Pkwy., Suite 250 Richmond, Virginia 23235 (804) 237-1700 www.sbkfinancial.com  March 2015  This Brochure provides information about the qualifications and business practices of SBK Financial, Inc.  If you have any questions about the contents of this Brochure, please contact us at (804) 237-1700.  The information in this Brochure has not been approved or verified by the United States Securities and Exchange Commission or by any state securities authority. SBK Financial, Inc. is a registered investment adviser.  Registration of an Investment Adviser does not imply any level of skill or training.  The oral and written communications of an Adviser provide you with information about which you determine to hire or retain an Adviser. Additional information about SBK Financial, Inc. also is available on the SEC’s website at www.adviserinfo.sec.gov.   
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Item 2 – Material Changes  This Brochure was last updated on March 2014.  There have not been any material changes to this Brochure since the last update. Our Brochure may be requested by contacting SBK’s Chief Compliance Officer, Stephanie F. Stumpf, CPA, CFP® at (804) 237-1700 or stephanie.stumpf@sbkfinancial.com.  Additional information about SBK Financial, Inc. is also available via the SEC’s web site www.adviserinfo.sec.gov.  The SEC’s web site also provides information about any persons affiliated with SBK Financial, Inc. who are registered, or are required to be registered, as investment adviser representatives of SBK Financial, Inc.  
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Item 4 – Advisory Business  SBK Financial, Inc. (“SBK,” “Advisor” or “We”) was founded in 2005 and is owned by J. Kevin King, President and Andrea L. Broughton, Vice President.  As of December 31, 2014 SBK Financial, Inc. had $459 million of assets under management, of which we manage $407 million on a discretionary basis and $52 million on a non-discretionary basis. 
INVESTMENT MANAGEMENT SERVICES SBK provides customized investment management services to high-net-worth individuals and associated trusts, estates, pension and profit sharing plans.  We invest client assets in mutual funds or exchange traded funds (ETFs).  We also evaluate, select and oversee other investment managers to manage a portion of the client’s account when appropriate.  For clients who are “accredited investors” as defined under Rule 501 of the Securities Act of 1933, as amended, we may occasionally recommend private investment funds, which may include debt, equity and/or pooled investment vehicles when consistent with the client’s investment objectives.  We engage an independent consulting firm to perform due diligence on the mutual funds, investment managers and private investment funds we recommend.  We review the due diligence and decide which investments to use in a client’s portfolio.    We tailor our services to the individual needs of our clients.  We work with each client to establish an appropriate investment profile and strategy.  In designing an investment portfolio, we consider the client’s age, investment goals, time horizon, financial circumstances, tax situation, investment experience, risk tolerance, investment limitations and trading restrictions.  We help clients select from growth, balanced and conservative strategies.  Clients may impose reasonable restrictions on SBK’s management of their accounts.     
FINANCIAL PLANNING AND NON-INVESTMENT CONSULTING/IMPLEMENTATION 
SERVICES To the extent requested by the client, SBK may provide consulting services regarding non-investment related matters, such as estate planning, tax planning, insurance, etc. Neither SBK, nor any of its representatives, serves as an attorney or insurance agent, and no portion of SBK’s services should be construed as same. To the extent requested by a client, SBK may recommend the services of other professionals for certain non-investment implementation purposes (i.e. attorneys, accountants, insurance agents, etc.), including SBK for tax preparation services. The client is under no obligation to engage the services of any such recommended professional. The client retains absolute discretion over all such 
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implementation decisions and is free to accept or reject any recommendation from SBK.  If the client engages any such recommended professional, and a dispute arises thereafter relative to such engagement, the client agrees to seek recourse exclusively from and against the engaged professional. 
CORPORATE SPONSORED GROUP PROGRAMS SBK provides financial planning services to the executives of our corporate clients.  These services include tax and estate planning, retirement planning, education planning and investment planning.  We may also prepare the executives’ income tax returns. 
MISCELLANEOUS 
 Unaffiliated Private Investment Funds. SBK may also provide investment advice regarding unaffiliated private investment funds. SBK, on a non-discretionary basis, may recommend that certain qualified clients consider an investment in unaffiliated private investment funds. SBK’s role relative to the private investment funds shall be limited to its initial and ongoing due diligence and investment monitoring services. If a client determines to become a private fund investor, the amount of assets invested in the fund(s) shall be included as part of “assets under management” for purposes of SBK calculating its investment advisory fee. SBK’s clients are under absolutely no obligation to consider or make an investment in a private investment fund(s). Client Obligations. In performing its services, SBK shall not be required to verify any information received from the client or from the client’s other professionals, and is expressly authorized to rely thereon. Moreover, each client is advised that it remains his/her/its responsibility to promptly notify SBK if there is ever any change in his/her/its financial situation or investment objectives for the purpose of reviewing/evaluating/revising SBK’s previous recommendations and/or services. 
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Item 5 – Fees and Compensation 
 

INVESTMENT MANAGEMENT SERVICES SBK Financial, Inc. charges most of its clients an annual investment management fee based on the following schedule: Assets Under Management Fee Up to $1 Million 1.00% Next $2 Million 0.75% Next $5 Million 0.50% Next $5 Million 0.35% All Additional Assets 0.25%  SBK generally imposes a $10,000 annual minimum fee for advisory services. SBK, in its sole discretion, may charge a lesser investment management fee and/or reduce or waive its annual fee minimum based upon certain criteria (i.e. anticipated future earning capacity, anticipated future additional assets, dollar amount of assets to be managed, related accounts, account composition, negotiations with client, etc.). SBK charges fees quarterly in advance based on the account value at the beginning of the quarter.  Most clients authorize SBK to deduct fees automatically from their investment accounts, but clients may request that SBK send quarterly invoices to be paid by check. Accounts initiated or terminated during a calendar quarter will be charged a pro-rated fee.  Upon termination of an account, any prepaid, unearned fees will be promptly refunded and any earned, unpaid fees will be due and payable.   In addition to SBK’s management fees, clients bear trading costs, custodial fees and fees and expenses that mutual funds or non-affiliated investment managers charge. Item 12 further describes the factors that SBK considers in selecting or recommending a custodian for client transactions and determining the reasonableness of the custodian’s compensation. 
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CORPORATE SPONSORED GROUP PROGRAMS Fees for personal and general advisory services to group program Participants are generally negotiated between SBK and the group Sponsor on a case-by-case basis.  The fees typically are based upon a “per capita” eligible Participant amount.  SBK’s fees in such engagements may be paid wholly or partially by the corporate Sponsor or by Participants, whose payments for services received (if any) may be collected by the Sponsor through payroll deductions and remitted to SBK.  Participant also may incur expenses for fees to any other investment adviser they may consult (unless such expenses are paid for by a Sponsor) and will be responsible for transaction charges imposed by broker-dealers through or with whom they effect transactions for their accounts.   Fees for executive planning services are charged on a fixed fee basis.   Factors that will determine the actual amount of the fixed fee may include, but are not limited to, the complexity of the executive’s financial circumstances and the estimated time and expense needed to service the account. Such fees shall be mutually agreed upon by the corporate client and SBK and will be invoiced on a quarterly basis. 
OTHER SERVICES SBK may, on a very limited basis, provide services to a client who is not an investment management client or is not part of a corporate sponsored group program.  Such services may include tax advisory, tax preparation, estate planning, non-investment related financial counseling, etc., and will be separately identified and billed.  Fees may vary and are negotiable.  Fees may also be charged on a time and materials basis or as a flat fee.  Fees may be charged upon commencement of a project, periodically over the life of the engagement or upon completion of the engagement.   
Item 6 – Performance-Based Fees and Side-By-Side Management  SBK does not charge any performance-based fees (fees based on a share of capital gains on or capital appreciation of the assets of a client).  Some investment advisors experience conflicts of interest in connection with side-by-side management of accounts with different fee structures.  However, these conflicts of interest are not applicable to SBK. 
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Item 7 – Types of Clients  SBK provides investment management services to high-net-worth individuals and associated trusts, estates, pension and profit sharing plans.  SBK’s minimum account size is generally $1,000,000. 
Item 8 – Methods of Analysis, Investment Strategies and Risk of Loss  SBK uses the investment strategies and methods of analysis described below in providing investment advice to our clients and managing client assets. 
Investment Strategies SBK meets with the client to determine the client’s goals, risk tolerance and time horizon.  Based on these discussions, SBK designs an appropriate investment plan and a strategic, well-diversified asset allocation for each client.  Such an asset allocation requires the spreading of investments among a number of asset classes (stocks vs. bonds, U.S. vs. International, large cap stocks vs. small cap stocks, growth vs. value stocks, taxable bonds vs. municipal bonds, etc.).  After determining how much of a client’s portfolio should be allocated to each asset class, SBK then selects the mutual funds and/or investment managers for each asset class. Maintaining a strategic, well-diversified asset allocation requires discipline to periodically rebalance.  We help clients maintain this discipline.  We place great emphasis on minimizing portfolio turnover and trading/transaction costs.  Those costs as well as taxes influence the decisions to rebalance and as such fairly wide latitude is given to rebalancing. 
Methods of Analysis  SBK retains a qualified, independent research consultant to provide capital market assumptions, broad asset allocation strategies and to conduct the due diligence on actively managed mutual funds, investment managers and private investment funds that SBK may recommend to clients.  SBK reviews the quantitative and qualitative criteria used to evaluate the actively managed mutual funds, investment managers and private investment funds.  The criteria may include minimum length of track record, minimum performance levels, minimum amounts invested or under management, consistency of investment style, employee turnover, efficiency and capacity.  SBK along with the independent research consultant monitors the recommended investments to determine whether they continue to 



Page 6 

Part 2A of Form ADV: SBK Financial, Inc. Brochure 

meet the quantitative and qualitative criteria stated above.  The independent research consultant also negotiates reduced account minimum balances and reduced fees with approved mutual funds, investment managers and private investment funds whenever possible.   We evaluate the performance of our clients’ investments in a variety of ways that help us understand how the clients’ investments are performing versus appropriate benchmarks.  Our performance reports provide clients with an overview of their total portfolio performance (excluding private investment funds), an analysis of each individual mutual fund or manager’s performance and an analysis of each asset class’s performance.  As private investment funds do not have transparent trading markets from which accurate and current pricing information can be derived, SBK is not able to monitor or verify the accuracy of performance information. 
Risk of Loss SBK generally recommends that clients invest in equities, mutual funds, ETFs, municipal bonds and occasionally, private investment funds.  Investing in securities involves risk of loss that clients should be prepared to bear.  Securities recommended for investment are subject to market risk, which is the risk that the stock market as a whole will decline, reducing the values of individual securities regardless of their fundamental characteristics.  The direction of the stock market is difficult to predict and depends upon changes in interest rates, inflation and a host of other economic and political factors. In addition to general market risk, SBK has identified the following risks unique to our investment strategies:   Dependence on Research Consultants – SBK has a long standing relationship with our research consultant.  We believe the information provided by the research consultant to be accurate and complete.  However, we cannot guarantee that the recommendations provided will result in successful investments.  If our research consultant were to provide SBK with incorrect or incomplete information, there is a risk which may result in losses due to such incomplete information. Third Party Investment Managers – Such investment managers make investment decisions independently of SBK and may at times hold economically offsetting positions.  Investment managers do not seek approval or notify SBK prior to placing trades in our client accounts.  Additionally, each investment manager must deal with the full spectrum of risk as it applies to their portfolios.  SBK does not control the level of risk or the performance derived from such managers.  Clients should review third party investment managers’ Form ADV Part 2A for a description of the types of risk involved with the investment manager’s strategies.  To 
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mitigate those risks, SBK periodically monitors the performance and investments made by the managers. Private Investment Funds – Such funds generally involve various risk factors, including, but not limited to, potential for complete loss of principal, liquidity constraints and lack of transparency, a complete discussion of which is set forth in each fund’s offering documents, which will be provided to each client for review and consideration. Unlike liquid investments that a client may maintain, private investment funds do not provide daily liquidity or pricing. Each prospective client investor will be required to complete a Subscription Agreement, pursuant to which the client shall establish that he/she is qualified for investment in the fund, and acknowledges and accepts the various risk factors that are associated with such an investment.  Valuation of Private Investment Funds.  In the event that SBK references private investment funds owned by the client on any supplemental account reports prepared by SBK, the value(s) for all such private investment funds shall reflect either the initial purchase and/or the most recent valuation provided by fund sponsor. If the valuation reflects the initial purchase price (and/or a value as of a previous date), the current value(s) (to the extent ascertainable) could be significantly 
more or less than the original purchase price.  
Item 9 – Disciplinary Information  Registered investment advisers are required to disclose all material facts regarding any legal or disciplinary events that would be material to your evaluation of SBK or the integrity of SBK’s management. SBK has no information applicable to this Item. 
Item 10 – Other Financial Industry Activities and Affiliations  SBK and its employees do not have any relationships or arrangements with other financial services companies that pose material conflicts of interest. 
Item 11 – Code of Ethics  SBK has adopted a Code of Ethics for all supervised persons of the firm describing its high standard of business conduct and fiduciary duty to its clients. The Code of Ethics includes provisions relating to the confidentiality of client information, a prohibition on insider trading, avoidance or disclosure of any actual or potential conflict of interest, restrictions 
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on the acceptance of significant gifts and the reporting of certain gifts and business entertainment items, and personal securities trading procedures, among other things.   SBK’s clients or prospective clients may request a copy of the firm's Code of Ethics by contacting SBK’s Chief Compliance Officer, Stephanie F. Stumpf, CPA, CFP®. 
Item 12 – Brokerage Practices   
The Custodian/Broker We Use.  SBK does not maintain custody of client assets that we manage or on which we advise, although we may be deemed to have custody of client assets if clients give us authority to withdraw assets from their account (see Item 15 – Custody, below).  Client assets must be maintained in an account at a “qualified custodian,” generally a broker-dealer or bank.  We recommend that our clients use Charles Schwab & Co., Inc. (Schwab), a registered broker-dealer, member SIPC, as the qualified custodian.  We are independently owned and operated and are not affiliated with Schwab.  Schwab will hold client assets in a brokerage account and buy and sell securities when SBK or the client instructs them to.  While we recommend clients use Schwab as custodian, clients will decide whether to do so and will open their account with Schwab by entering into an account agreement directly with them.  We do not open the account for the client, although we may assist the client in doing so. 
How We Select Brokers/Custodians.  We seek to recommend a custodian/broker that will hold your assets and execute transactions on terms that are, overall, most advantageous when compared with other available providers and their services.  We consider a wide range of factors, including: 

• Combination of transaction execution services and asset custody services (generally without a separate fee for custody) 
• Capability to execute, clear and settle trades (buy and sell securities for your account) 
• Capability to facilitate transfers and payments to and from accounts (wire transfers, check requests, bill payment, etc.) 
• Breadth of available investment products (stocks, bonds, mutual funds, exchange-traded funds (ETFs), etc.) 
• Quality of services 
• Competitiveness of the price of those services (commission rates, margin interest rates, other fees, etc.) and willingness to negotiate the prices 
• Reputation, financial strength, and stability 
• Prior service to us and our other clients 
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Your Brokerage and Custody Costs.  For our clients’ accounts that Schwab maintains, Schwab generally does not charge clients separately for custody services but is compensated by charging you commissions or other fees on trades that it executes or that settle into your Schwab account.  For some accounts, Schwab may charge clients a percentage of the dollar amount of assets in the account in lieu of commissions.  Schwab’s commission rates and asset-based fees applicable to our client accounts were negotiated based on the condition that our clients collectively maintain a total of at least $10 million of their assets in accounts at Schwab.  This commitment benefits clients because the overall commission rates and asset-based fees you pay are lower than they would be otherwise.  In addition to commission and asset-based fees, Schwab charges you a flat dollar amount as a “prime broker” or “trade away” fee for each trade that we have executed by a different broker-dealer but where the securities bought or the funds from the securities sold are deposited or settled into your Schwab account.  These fees are in addition to the commissions or other compensation you pay the executing broker-dealer.  Because of this, in order to minimize your trading costs, we have Schwab execute most trades for your account.  We have determined that having Schwab execute most trades is consistent with our duty to seek “best execution” of your trades.  Best execution means the most favorable terms for a transaction based on all relevant factors, including those listed above (see “How We Select Brokers/Custodians”). 
Products and Services Available To Us From Schwab.  Schwab Advisor Services™ (formerly called Schwab Institutional®) is Schwab’s business serving independent investment advisory firms like us.  They provide us and our clients with access to its institutional brokerage services (trading, custody, reporting, and related services), many of which are not typically available to Schwab retail customers.  Schwab also makes available various support services.  Some of those services help us manage or administer our clients’ accounts; while others help us manage and grow our business.  Schwab’s support services generally are available on an unsolicited basis (we don’t have to request them) and at no charge to us.  Following is a more detailed description of Schwab’s support services. 
Services That Benefit You.  Schwab’s institutional brokerage services include access to a broad range of investment products, execution of securities transactions, and custody of client assets.  The investment products available through Schwab include some to which we might not otherwise have access or that would require a significantly higher minimum initial investment by our clients.  Schwab’s services described in this paragraph generally benefit you and your account. 
Services That May Not Directly Benefit You.  Schwab also makes available to us other products and services that benefit us but may not directly benefit a client or a client’s account.  These products and services assist us in managing and administering our clients’ 
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accounts.  They include investment research, both Schwab’s own and that of third parties.  We may use this research to service clients’ accounts.  In addition to investment research, Schwab also makes available software and other technology that: 
• Provide access to client account data (such as duplicate trade confirmations and account statements) 
• Facilitate trade execution and allocate aggregated trade orders for multiple client accounts 
• Provide pricing and other market data 
• Facilitate payment of our fees from other clients’ accounts 
• Assist with back-office functions, recordkeeping and client reporting 

Services That Generally Benefit Only Us.  Schwab also offers other services intended to help us manage and further develop our business.  These services include: 
• Educational conferences and events 
• Consulting on technology, compliance, legal and business needs 
• Publications and conferences on practice management and business succession 
• Access to employee benefits providers, human capital consultants, and insurance providers Schwab may provide some of these services itself.  In other cases, it will arrange for third-party vendors to provide the services to us.  Schwab may also discount or waive its fees for some of these services or pay all or a part of a third party’s fees.  Schwab may also provide us with other benefits, such as occasional business entertainment of our personnel. SBK typically sends representatives to Schwab’s annual educational conference and certain events, such as compliance updates.  SBK pays a fee to Schwab to attend the annual conference.  SBK has used Schwab’s consulting on certain technology and practice management initiatives.  SBK reviews Schwab’s publications on compliance and practice management among other relevant topics. 

Our Interest in Schwab’s Services.  The availability of these services from Schwab benefits us because we do not have to produce or purchase them.  We don’t have to pay for Schwab’s services.  These services are not contingent upon us committing any specific amount of business to Schwab in trading commissions or assets in custody.  We may have an incentive to recommend that you maintain your account with Schwab, based on our interest in receiving Schwab’s services that benefit our business rather than based on your interest in receiving the best value in custody services and the most favorable execution of your transactions.  This is a potential conflict of interest.  We believe, however, that our selection 
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of Schwab as custodian and broker is in the best interest of our clients.  Our selection is primarily supported by the scope, quality and price of Schwab’s services (see “How We 
Select Brokers/Custodians”) and not Schwab’s services that benefit only us. 
Best Execution Reviews.  SBK periodically evaluates the pricing and services offered by Schwab with those offered by other reputable firms.  SBK has sought to make a good-faith determination that Schwab provides clients with good services at competitive prices.  Historically, SBK has concluded that Schwab is as good as or better than the other firms that have been considered.  SBK would notify its clients if it were to determine that another firm offered better pricing and services than Schwab. SBK's Chief Compliance Officer, Stephanie F. Stumpf, CPA, CFP®, remains available to address any questions that a client or prospective client may have regarding the above arrangement and any corresponding perceived conflict of interest such arrangement may create. 
Item 13 – Review of Accounts   Accounts under SBK’s management are monitored on an ongoing basis by the Directors.  The Directors review each account in detail on at least an annual basis, as well as in connection with each client meeting.  Reviews of client accounts will also be triggered if a client changes his or her investment objectives, or if the market, political, or economic environment changes materially. Clients receive account statements directly from their chosen custodian on at least a quarterly basis.  SBK may supplement these custodial statements with reports provided during client meetings or as requested.  
Item 14 – Client Referrals and Other Compensation  Other than the previously described products and services that SBK receives from Schwab, SBK does not receive any other economic benefits from non-clients in connection with the provision of investment advice to clients.   SBK may offer professional referrals to clients for services it does not provide such as legal services and insurance services.  The firm does not receive any financial incentive for providing these referrals.  
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Other professionals or clients may refer prospective clients to SBK.  SBK does not compensate anyone for referring a prospective client to the firm.  
Item 15 – Custody  Under government regulations, we are deemed to have custody of your assets if, for example, you authorize us to instruct Schwab to deduct our advisory fees directly from your account.  Schwab maintains actual custody of your assets.  You will receive account statements directly from Schwab at least quarterly.  They will be sent to the email or postal mailing address you provided to Schwab.  You should carefully review those statements promptly when you receive them.  We also urge you to compare Schwab’s account statements to any account information provided by SBK.  Our statements may vary from custodial statements based on accounting procedures, reporting dates or valuation methodologies of certain securities.   
Item 16 – Investment Discretion  SBK usually receives discretionary authority from the client at the outset of an advisory relationship to select the identity and amount of securities to be bought or sold.  In all cases, however, such discretion is to be exercised in a manner consistent with the stated investment objectives for the particular client account.  When selecting securities and determining amounts, SBK observes the investment policies, limitations and restrictions of the clients for which it advises.   Investment guidelines and restrictions must be provided to SBK in writing. 
Item 17 – Voting Client Securities  As a matter of firm policy and practice, SBK does not have any authority to and does not vote proxies on behalf of advisory clients. Clients retain the responsibility for receiving and voting proxies for any and all securities maintained in client portfolios. 
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Item 18 – Financial Information  SBK does not require or solicit prepayment of more than $1,200 in fees per client six months or more in advance.  Therefore, a balance sheet is not required to be attached.  There is no known financial condition that is reasonably likely to impair SBK’s ability to meet contractual commitments to clients, and SBK has not been the subject of a bankruptcy proceeding.  
ANY QUESTIONS SBK's Chief Compliance Officer, Stephanie F. Stumpf, CPA, CFP®, remains available to address any questions regarding this Part 2A.   


