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This brochure provides information about the qualifications and business practices of Halderman Reals&et
Management, LLC (hereinafter “HRAM” or “firm” or “w  €”). If you have any guestions about the contentsf this
brochure, please contact us at (317) 708-8970 orddavidm@halderman.com. The information in this brahure has

nothbe_en approved or verified by the United StateSecurities and Exchange Commission or by any stasecurities
authority.

Additional information about HRAM is available on the SEC’s website at www.adviserinfo.sec.gov. Yoar search
this site by a unique identifying number, known asa CRD number. The CRD number for HRAM is 167420.
Registration with the SEC does not imply any levedf skill or training.




Item 2. Summary of Material Changes

We have no material changes to report since thafasial filing of our Form ADV Part 2A.

Our current Form ADV, Part 2 is available to ouiséirng and prospective clients 24 hours a day
through the Investment Adviser Public Disclosurdsve. Additionally, we will annually and within
120 days of the end of our fiscal year, provide gther: (i) a copy of our Form ADV, Part 2 that
includes or is accompanied by a summary of matehiahges; or (ii) a summary of material changes
that includes an offer to provide a copy of therent Form ADV, Part 2. We urge you to carefully
review all subsequent summaries of material charegethey will contain important information about
any significant changes to our firm, including bbiot limited to advisory services, fee structure,
business practices, conflicts of interest, andiglis@ry history.
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Item 4. Advisory Business

HRAM is a fee-based SEC-registered investment adwigh its principal place of business located in
Indianapolis, Indiana. We have been in busineses2013, with Fred Howard Halderman as the sole
owner of the firm.

As of December 31, 2014, we have $192,868,513 ofdiscretionary assets under management.

Our firm provides continuous advice to clients relgag the investment of client funds based on the
individual needs of each client. Typically, weiasslients with the establishment and management o
single-member limited liability companies (hereieaf “LLCs") created to provide access and
facilitate investments into certain real estate famohland opportunities. In addition to real estand
farmland opportunities, our firm may advise clieotsinvestments in personal property, debt
instruments, including but not limited to term dabd lines of credit, agricultural commodities fetsi
contracts, agricultural commodities forward pricocantracts and interests in private corporate
securities. Each single member LLC will receive unfunded cdmitanmitments from clients and
HRAM will then call on clients to make capital igions, based on their commitments, to support
investments once those investments have beenfiddrand fully vetted through an extensive research
and due diligence process.

We will manage advisory accounts on a non-disanatip or discretionary basis to meet the client’s
investment objectives. We currently manage adyiaccounts on a non-discretionary basis only. .
HRAM portfolios are specifically designed to proeidlients with exposure to real estate and farmland
investments. Therefore, these portfolios are uento be a part of larger diversified investment
strategy and not a single holistic investment jptidf Clients may impose reasonable investment
restrictions.

Item 5. Fees and Compensation

Typically, our fees will be assessed as a comhlonati an annual advisory fee charged as a peroentag
of called and/or committed capital and an incentegebased on profits above a threshold specified i
the advisory agreement and calculated in accordaithehe formula specified in the advisory
agreement. The annual advisory fee generally safigen 0.50% to 1.5% and the incentive

allocations generally range from 10% to 20%. Comgpé&on arrangements are specifically negotiated
with each client.

Fees in General:

Advisory fees are typically charged in advanceawtequarter.

Incentive fees are paid at the end of the conteot or at an earlier date agreed upon in the adyis
agreement.
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Depending on the particular arrangement with eéiehtc we will either invoice clients or upon
approval, directly debit their LLC accounts for ary fees.

Fees and account minimums for all services aretrage based upon certain criteria (i.e. anticigate
future earning capacity, anticipated future addgicassets, dollar amount of assets to be managed,
related accounts, account composition, negotiatigtisclient, etc.).

We may group certain related client accounts fergtrposes of determining the account size and/or
annualized fee.

Certain client agreements may be governed by fleedsdes different from those listed above.

Account Termination and Refunds:

Clients may terminate the advisory agreement byignag us with a written notice at our principal
place of business. Notice requirements typicaltyge from 30 to 90 days, as specified in each
advisory agreement.

In the event that committed capital is reducedrduthe quarter, the reduction of fees, if calledifo
the advisory agreement, would be deducted fronméxé¢ recurring advisory fee payment due.

Brokerage and Custodian Fees:

In addition to the advisory fees paid to our fighents are also responsible for all transactioth an
custodial fees incurred as part of their accoumagament. Please see Iltem 12 of this Brochure for
important disclosures regarding our brokerage mest

Item 6. Performance-Based Fees and Side-By-Side Management

As we disclosed in Item 5 of this Brochure, oumfiaccepts a performance-based incentive fee from
clients. Such a performance-based fee is calallzdsed on a share of capital gains on or capital
appreciation of the assets of the account. Clientsring into an advisory agreement with us, must
either demonstrate a net worth of at least $2,@@0(6xcluding the value of their primary residence)
or have $1,000,000 under management with us irr éodgualify for a performance-based fee
arrangement.

Clients should be aware that performance-basedrfaagement may create an incentive for us to
recommend investments which may be riskier or rspezulative than those which would be
recommended under a different fee arrangementhé&umnore, we have an incentive to favor accounts
that pay higher performance-based fees becauseatieg potential compensation we may receive
from these accounts. Since we endeavor at alktbim@ut the interest of our clients first as drour
fiduciary duty as a registered investment adviaerfake the following steps to address these atsfli

1. We disclose to clients the existence of all mateaaflicts of interest, including the potential
for our firm and its employees to earn more comagos from advisory clients who pay
performance-based fees or pay higher performansedoi@es;
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2. We collect, maintain and document accurate, corag@etl relevant client background
information, including the client’s financial goatsbjectives and risk tolerance;

3. Our management conducts regular reviews of eaehtaiccount to verify that all
recommendations made to a client are suitableateltBnt’s needs and circumstances;

4. We have implemented policies and procedures forafai consistent allocation of investment
opportunities among all client accounts (typicatlyestment opportunities will be allocated
among clients on a rotational basis, subject teepisting contractual commitments);

5. We educate our employees regarding the responigiibf a fiduciary, including the need for
having a reasonable and independent basis fonttestment advice provided to clients and
equitable treatment of all clients, regardlessheffee arrangement.

Performance-based fees will only be charged inraleeee with the provisions of Rule 205-3 of the
Investment Advisers Act of 1940 and/or applicalbégesregulations.

ltem 7. Types of Clients

Our firm primarily provides advisory services tatitutional, corporate, and high net-worth clients.

We typically require $10 million in initial commétl capital from each client.

Item 8. Methods of Analysis, I nvestment Strategies and Risk of Loss

Methods of Analysis

HRAM utilizes a quantitative and qualitative apprbdo asset analysis. The analysis focuses on a
review of economic factors that will drive the letegm sustainability of the assets return potential
These quantitative factors include the following:

» Commodity Prices

* Yield/Production Potential

* Operating Costs

» Asset Appreciation Potential

In addition, a qualitative analysis of the investmopportunity is completed to ensure the target
acquisition has the appropriate characteristidsetoompetitive in the marketplace long term. These
gualitative factors include:

* Soil quality
» Water quantity and quality
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» Access to markets
» Crop varieties and respective age (permanent pigs)ti
 Condition of fixed assets

All of the above factors combined help to driveimrestment’s internal rate of return over the long
run.

Analysis Risk Factors:

» Crop yields and prices are volatile in nature amalat be lower than modeled and forecasted.
A reduction in these variables will have a direspact on the income potential of the
investment.

* Import and export regulations can impact the ahditcommodity products to flow freely in
the world markets. These restrictions can ledchtmlances in supply and demand that are
unfavorable for any particular investment, depegdin the region and crops grown.

» lrrigation water risk can be an issue for propertteat rely on a fresh water supply provided by
natural underground aquifers. The lack of regafath some regions has caused water levels
to drop which has reduced the availability of wditgrcrop production. The lack of quality
water can be a risk factor as well and is mitigatedugh a thorough due diligence process
prior to acquisition.

* Weather is always a risk in crop production. Taachrain, not enough rain, wind, and hail all
create issues that impact production agriculttH®AM will evaluate every situation to
determine if crop insurance is necessary to meigfa¢se risks.

» Counter party risk is present when properties @asdd under passive rent structures. These
lease structures require a tenant to pay a fixembaitrfor the year in order to have access to
farm on the client’s property. A missed paymemt bave a large impact on current returns for
the year. A thorough review of a tenant’s finahpisition can help to mitigate this risk.

* Government Regulations and changes in agricultolieypmay have a material impact on the
income and appreciation potential of assets hetbarportfolio. These changes can result in a
negative, neutral, or positive change and areadlififito forecast in advance.

Investment Strateqgies:

HRAM seeks to acquire properties that are approglyigositioned to take advantage of the
macroeconomic and microeconomic issues affectia@griculture industry. These factors include any
imbalance in supply and demand of commodity praglatboth the world and local level. Properties
targeted for acquisition should provide the potdrt create economies of scale in the production
process in order to be a cost leader in the ingudthe process to implement this strategy is as
follows:

1. Identify attractive commodities based on world dygmd demand factors

2. ldentify regions that have the best combinatiogualitative and quantitative characteristics to

competitively produce commodities identified imitél..
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3. ldentify localized regions that have the most fabe access to markets and tenant
competition.

4. Using HRAM'’s network, target properties in the mgidentified that can be acquired for the
most favorable terms.

5. Source local property management that continualgks to add value to the asset.

6. Continually review performance to ensure clientslg are being met.

This strategy is a long-term strategy given thquild nature of the investment and the transaction
costs associated with the acquisition of a targeperty.
Investment Risk Factors:

» Unfavorable shift in the supply and demand for fddakr, and fuel commodities leading to
lower than expected returns.

« Inability to create economies of scale due to & Hgotential investment opportunities.

» Government regulation restricting corporate ownigrsh farmland in certain states, reducing
the potential area for geographic diversification.

» Unforeseen changes in government regulations dgsdtively impact the commodities
produced, the use of the property, and/or the ntiagkepportunities.

» Unexpected need to exist an illiquid investmerd short time frame requiring the asset to be
sold at a discounted price.

» Significant changes in the global financial marketst could lead to unfavorable changes in
interest rates, access to credit, and or currealmations.

Clients should understand that investing in any securitiesinvolves a risk of loss of both income and
principal.

ltem 9. Disciplinary Information

Our firm has no reportable disciplinary eventsiscibse.

Item 10. Other Financial Industry Activities and Affiliations

HRAM is related by common ownership and/or contooHalderman Farm Management Service, Inc.
(hereinafter, “HFMS”), a property management fiand Halderman Real Estate Services, Inc.
(hereinafter, “HRES”), a retail real estate brokgrand appraisal service provider firm. HRAM may
utilize these related entities for access to pakmvestments in the marketplace. HRAM may ergag
HFMS and/or HRES for services related to real edtansactions or the management of current real
property assets in clients’ portfolios.
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HRAM is also related by common ownership and/ortimdno Halderman Insurance Group, LLC
(hereinafter, “HIG”), an entity that sells crop imance. The services of HIG may be offered to
HRAM clients and the services of HRAM may be oftete HIG clients.

No referral fees of any kind will be exchanged amany of the above-described entities.

Nonetheless, these affiliations present potengaflicts of interest, to the extent that HRAM owser
employees and other affiliated persons may recaiditional direct or indirect compensation as a
result of a related entity providing additionah\sees to HRAM clients. Potential conflicts of ingst
may also arise to the extent that certain non-adyiactivities may require a significant time
commitment from our employees, thus limiting theoamt of time they can dedicate to management
and maintenance of client investment portfoliosor&bver, the sharing of physical office space,
personnel, and/or information technology systenth wertain of our affiliates may result in the
sharing of confidential and/or personally idenbfeclient information with these affiliates.

Since we endeavor at all times to put the intesesur clients first as part of our fiduciary duag a
registered investment adviser and take the follgwsiteps to address this conflict:

1. We disclose to clients the existence of all makedaflicts of interest;

2. We disclose to clients that they are not obligatedse the services of our affiliates, unless the
discretion to select transaction intermediariesldesen granted to us;

3. We do not pay or collect referral fees from aghated persons or entities;

4. We monitor compensation paid to any affiliatesnewge that it is competitive in a given
market segment;

5. We require that our employees seek prior approvahg outside employment activity so that
we may ensure that any conflicts of interests thsactivities are properly addressed;

6. We periodically monitor all outside employment sittes and affiliations to verify that any
conflicts of interest continue to be properly adgdied by our firm;

7. To protect client personal information from unauthedaccess and use, we use security
measures that comply with federal law. These measnclude computer safeguards and
secured files and buildings. We restrict accesdiémt non-public information to those
employees, affiliates, and vendors who need to kinatvinformation to service the client
account; and

8. We educate our employees regarding the respotigiibf a fiduciary, including the need for
having a reasonable and independent basis fontfestiment advice provided to clients.

ltem 11. Code of Ethics, Participation in Client Transactions and Personal Trading
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Code of Ethics Disclosure:

Our firm has adopted a Code of Ethics which set fleigh ethical standards of business conduct that
we require of our employees, including compliandd \&pplicable federal securities laws. Our Code
of Ethics includes policies and procedures forrdhweew of quarterly securities transactions repasts
well as initial and annual securities holdings mepthat must be submitted by the firm’s access
persons. Our Code of Ethics also requires the ppproval of any acquisition of securities in aited
offering (e.g., private placement) or an initiabjia offering. Our code provides for oversight,
enforcement and recordkeeping provisions. A copyusfCode of Ethics is available to our advisory
clients and prospective clients upon request tadDilartin, Chief Compliance Officer, at the firm’s
principal office address.

Our principals and employees do not typically ggptte in investment contemplated for advisory
clients.

Additionally, to ensure the fulfillment of our fidiary responsibilities, we have established the
following restrictions:

1. No principal or employee of our firm may buy orlsgcurities or other investment instruments
for their personal portfolio(s) where their decrisie substantially derived, in whole or in part,
by reason of his or her employment unless the mébion is also available to the investing
public on reasonable inquiry. No principal or eayge of our firm may prefer his or her own
interest to that of the advisory client.

2. We maintain a list of all securities holdings fardirm and anyone associated with this
advisory practice with access to advisory recomragods. These holdings are reviewed on a
regular basis by David Martin, Chief ComplianceiCxf.

3. We emphasize the unrestricted right of the clierddcline to implement any advice rendered,
except in situations where our firm is granted isonary authority.

4. All of our principals and employees must act inadance with all applicable Federal and
State regulations governing registered investmewisary practices.

5. Any individual not in observance of the above mayshbject to disciplinary action or
termination.

[tem 12. Brokerage Practices

We do not have any formal or informal soft-dollaraagements and do not receive any soft-dollar
benefits.

HRAM is responsible for all parts of the investmewntle, including deal origination, investment
decision-making, deal negotiation and transactircturing, portfolio management (the act of
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overseeing the investments that we have made)xansteategies. HRAM will typically make direct
investments on behalf of clients in privately-heddl assets.

Each direct investment is carefully structured tigto negotiations by HRAM employees as well as
various professionals engaged by the firm to fiatdi a particular transaction, as appropriate.s&he
professionals may include real estate brokerstregy®, accountants, consultants, appraisers and due
diligence professionals, among others. HRAM maljzatthe expertise of these professionals in
evaluating each transaction, including negotiativegmost favorable pricing and other terms for the
transaction under the circumstances. TypicallyANRs granted the discretion to select deal
intermediaries and professionals in the advisorg@gents. Such transactions are generally disgreet
negotiated deals which do not involve the partitgraof an investment bank or broker dealers.

Any transaction intermediaries selected by HRAMsekected on the basis of the following, as
applicable:

* expertise in the particular market;

* market reach and financial stability;

* history of similar transactions;

» the fees and other cost associated with its sexvice

e its reputation;

* our past experience with the firm, including angtpdeal flow or ideas provided by the firm, if
any;

* our anticipation of future deal flow, if any; and

* responsiveness of staff.

In certain cases, the other party to the transactiay be responsible for the selection of interraueels
and HRAM may have no control or little control otke selection process under such circumstances.

[tem 13. Review of Accounts

The HRAM Investment Committee will approve all golib investments and dispositions and will be
actively involved in analyzing each investment aenlewing those investments on an on-going basis.

The Investment Committees will meet at least quigrtel he following individuals serve on the
Investment Committee:

* Fred Halderman
+ David Martin
« Adam Gore

Kyle Maple and Brian Wise are also responsiblddomulating investment ideas, analyzing ideas, and
recommending investments to the Investment Comenitte
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Quatrterly client reports will provide financial s#anents and asset summaries of the current
investments as well as market data relating tarttiestry in which investments are intended to be
made. Year-end audits are completed for all diéytan independent accounting firm.

Item 14. Client Referrals and Other Compensation

We may pay referral fees to our employees or atitbviduals and entities for referring advisory
clients to our firm.

Payment of referral fees for prospective clienénefls creates a potential conflict of interedhi®
extent that such a referral is not unbiased andaheitor is, at least partially, motivated bydincial
gain. Therefore, such a referral may be made g advisory services are not suitable to a
particular client’s needs or entering into an admigelationship with us is not, overall, in thesbe
interest of the client. As these situations repmés conflict of interest, we have established the
following restrictions in order to ensure our fitary responsibilities:

1.

All such referral fees are paid in accordance Withrequirements of Rule 206(4)-3 of the
Investment Advisers Act of 1940, and any correspundtate securities law requirements;

Any such referral fee will be paid solely from anvestment management fee, and will not
result in any additional charge to the client;

If the client is introduced to us by an unaffilidtgolicitor, the solicitor, at the time of the
solicitation, will disclose the nature of his/h&s/solicitor relationship and provide each
prospective client with a copy of our Form ADV PamBrochure, together with a copy of the
written disclosure statement from the solicitothe client disclosing the terms of the
solicitation arrangement between our firm and tieisor, including the compensation to be
received by the solicitor from us; and

All referred clients will be carefully screenedensure that our fees, services, and investment
strategies are suitable to their investment needhjectives.

[tem 15. Custody

Custody is defined as any legal or actual abilitybr firm to access client funds or securities.
Although our firm does not take actual possessiattient funds or securities, due to certain ogarat
and money movement arrangements that give us aicebsnt assets, we are deemed to have
constructive custody under the current regulatotgrpretations. Therefore, we urge all of ourrtse
to carefully review and compare the reviews of actdnoldings and/or performance results they
receive from us to those they receive from theirkbar another qualified custodian. Any
discrepancies should be reported to us and/orubkfigd custodian immediately.

[tem 16. | nvestment Discretion
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We currently manage all client accounts on a naerdtionary basis. However, we may accept grants
of discretionary authority from clients in the ftgu For clients granting us the discretionary atiti

to determine which investments and the size ofstiments to be bought or sold for their account(s),
we request that such authority be granted in vgijtigpically in the investment advisory agreement.

Should the client wish to impose reasonable linutes on this discretionary authority, such limibaits

shall be included in this written authority statemeClients may change/amend these limitations as
desired. Such amendments must be submitted tg tekelient in writing.

ltem 17. Voting Client Securities

Since we do not generally transact in publicly-&@decurities, we do not anticipate the receipt of
proxy materials for investments held by our clientslowever, should any such materials be
generated by an issuer, as a matter of firm pobay,firm does not vote proxies on behalf of clgent
Clients will receive their proxies and other sdftions directly from their custodian or transfgeat
and retain sole responsibility for voting. We mpsovide clients with consulting assistance
regarding proxy issues if they contact us with ¢joes at our principal place of business.

[tem 18. Financial Information

Under no circumstances will we earn fees in exo€$4,200 more than six months in advance of
services rendered, and therefore we have no oldigtd disclose our firm financials as part of this
Brochure.

Our firm has no financial condition that impairg @bility to meet our contractual obligations tauyo
and have never been the subject of a bankrupt@epding.
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