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	Text1: Venable Park Investment Counsel Inc.
33 Clapperton St., Barrie, ON Canada
L4M 3E6
 
www.venablepark.com
www.jugglingdynamite.com
 
Date of brochure:  February 4, 2015
 
This brochure provides information about the qualifications and business practices of
Venable Park Investment Counsel Inc.  More can be found at the firm web site www.venablepark.com
 
If you have any questions about this brochure, please contact us at 
705-792-3991 and/or info@venablepark.com.  The information in this brochure has not been approved or verified by the United States Securities and Exchange Commission or by any state securities authority.
 
Additional information about Venable Park Investment Counsel Inc., is also available on the SEC's website at www.adviserinfo.sec.gov.
 
Although we are "registered" with the Securities and Exchange Commission as "registered advisors" that fact does not in and of itself imply a particular level of skill or training.
 
 
 
 
	Text2: There are no material changes in our approach or business model over the past year.
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	Text4: 100% of our service is devoted to managing investment advisory accounts on behalf of individual clients.
 
Venable Park is a Canadian controlled private corporation.  The firm was founded in 2003 and is solely owned by its founding partners Cory Venable and Danielle Park.
 
On a discretionary basis our firm manages $110,000,000 US of client assets as at December 31, 2014.
 
Each client account is balanced with a view to the particular needs and circumstances of the individual.  The most typical asset mix is 50% fixed income and 50% growth assets which may include equities, commodities and foreign currencies.
 
We select account holdings from a universe of publicly traded Exchange-Traded Funds (ETFs), indices, f-class funds and individual fixed income holdings of bonds and preferred shares.  We do not buy individual common shares.  
 
We use technical inputs from publicly available information on valuations, macro-economic data, price, and market internals such as breadth and volume.  We analyze the indicators we follow through a proprietary set of filters designed to indicate favorable buy and sell points for assets within our investment universe.
 
 
 
 
 
 
 
 
 
	Text5: Our management service is fee-based only and the annual rate is based on the percentage of total assets managed for each client.
 
Our fee structure as shown on our web site is as follows:
 
One Annual Fee*  
10 million +                                   0.50% 
 
5 million to 9,999,999                    0.65%
 
2 million to 4,999,999                    0.75% 
 
1 million                                        1.0% 
Our fee level is based on the aggregate market value of each client's related accounts, and is charged quarterly in arrears, with applicable taxes.  
*The annual fee that we charge on your money in non-registered accounts may be tax deductible, and is charged in addition to discount rate transaction costs charged by the account custodian/broker.   
Minimum asset size $1,000,000.  
 
The management fees that we receive from our clients are the only form of revenue that we collect at our firm.  We do not accept commissions or income from third parties of any kind.
 
Our management fee is deducted directly from client accounts at the end of each quarter.
	Text6: Not applicable.
	Text7: We manage all manner of registered and non-registered accounts for individual clients, trusts and corporations.
 
Our minimum asset size under management for each client is $1,000,000 US or Canadian.
 
 
	Text8: We select our securities for investment from those trading on public markets.  The type of securities we may buy and sell at a given time include Exchange Traded Funds (ETFs), Indices, f-class mutual funds, corporate and government debt, and investment grade certificates of deposit.
 
Our methods of analysis include fundamental, cyclical and technical security analysis including charting.
 
Our main sources of information include public info and research available from reputable sources as well as downloads of technical information available from subscription services such as stockcharts.com.  Within our rule set we may hold some assets for a year or more, in other instances we may hold an asset for less than 1 year.
 
Our management approach:
 
We utilize a portfolio approach that has three main elements of risk management:
 
1. Accounts are balanced with cash, fixed income and equity units.
2. We utilize only Exchange traded funds (ETFs) and other indices rather than individual common shares.
3. We actively assess markets in search of advantageous buy and sell points.  
 
Each client has fixed income holdings approximately equal to the client's age (+ or -) as a percentage of the account.   Our equity universe is comprised of several dozen Exchange Traded Funds both of the broad markets (core), sectors and country specific indices (explore).  Account asset size and asset allocation dictate how many sectors (explore) can be utilized in a given account in addition to core holdings.
 
Our model is designed to affect advantageous market timing and reduce the negative impact of prolonged market declines, by taking equity capital out of the market to cash where we determine that market risk outweighs the opportunity for further reward.  On a buy signal on a given index, capital is moved into the holding and on a sell signal capital is moved out of the holding into a different unit or money market pending the next buy which suits a given client account. 
 
When we react to a sell signal on our model and take capital out of equity markets, there is always a risk that the market will continue to increase after we have left it and that clients will miss out on some of the gains that may be available to a buy and hold investor.  It is also possible that our model will give us a buy signal and the market will drop from our entry point.  We are not guaranteeing that we will necessarily enter every market at the low point and exit at the high point.  Our approach aims to limit the downside while capturing the majority of the upside, success in doing so will vary from one market cycle to the next.  Having said this, there is always some risk of capital loss when dealing with publicly traded assets.
 
Because our method requires us to buy and sell assets in accordance with our rules, there may be more transaction costs and taxes triggered with our method than in a pure buy and hold approach.
 
 
 
 
 
	Text9: None.
	Text10: None.
	Text11: Code of Ethics
· We are fiduciaries. Our duty is, at all times, to place the interests of our clients first.
· All personal securities transactions will be conducted in such a manner as to be consistent with the Code of Ethics and to avoid any actual or potential conflict of interest or any abuse of an employee's position of trust and responsibility. 
· No employee should take inappropriate advantage of their position.
· The fiduciary principle that information concerning the identity of security holdings and financial circumstances of each client is confidential.
· The principle that independence in the investment decision-making process is paramount.
Participation in client transactions
All employee and related trades will be separated in the Company's trading program and in execution, to ensure that they do not conflict with client trades.  Trades which involve the same securities as clients will be not be executed until at least one day after the client trades have been completed.
Personal Trading
i. The compliance officer shall monitor any personal transactions, maintenance of records, insider trading, restricted securities etc., to ensure that all are in accordance with regulation and at a minimum as outlined in section 118(1) of the OSC Act and Rule 204A-1 of the Investment Advisors Act of 1940 and its equivalent in other state and provincial jurisdictions.
ii. An independent staff member shall review personal trades of the compliance officer.  This policy shall be accessible for review by all staff.
iii. Firm members shall seek the pre-approval of the compliance officer before executing any personal trade and shall maintain documentation of the pre-approval and the transactions thereafter and shall provide brokerage account statements and trade confirmations for responsible or access persons.
iv. If any personal transactions are completed at an institution outside of the firm's brokers, staff shall provide the compliance officer with trade slips to disclose the details of it.
 
	Text12: TDIS and Interactive Brokers Inc. are the primary brokerage and custodians of client accounts.  At all times firm brokers are selected in accordance with the best interests of the firm clients for timely execution at the best possible prices and the highest ethical dealings.
 
The firm does not accept any soft dollar benefits from the client brokerage.
 
Trading for client accounts
All trade transactions shall be recorded in writing and stored.  All trades shall be time-stamped and executed in a timely manner, in accordance with a registered portfolio manager's instructions and having given consideration to client specific investment restrictions or other instructions.
 
i. The Advisor shall ensure in advance that all trades completed in a client's account are suitable and in accordance with the Know Your Client rule.
 
ii. The Advisor or staff under the direct supervision of the Advisor shall instruct the brokers to complete trades in client accounts as required.
 
iii. A detailed log of any trading errors shall be maintained and the client shall be compensated for any losses that arise from such errors.
 
iv. The firm's policy shall be documented and where required distributed to all existing and potential clients, as well as filed with the regulators.
 
v. Block trade orders shall be executed on a best average price basis, so that all clients participating in a trade receive equal advantage.
 
vi. Each client shall pay their own transaction commission based on the size of their own purchase as per a flat rate per share schedule pre-determined with the firm's brokers.
 
vii. Allocation of “hot issues” and IPOs:  shall be divided pro-rata based on all firm clients for whom it is deemed suitable in accordance with their Asset Allocation and Investment Policy Statement.
 
vii. The Advisors shall be responsible for over-seeing all trading activity.
 
ix. The firm shall use a 3rd party portfolio management software to assist in downloading all transactions and orders and for checking that all are accurate and accounted for.
 
	Text13: Clients have the ability to view their account holdings and all transactions on line 24 hours per day through the IB web site.  Clients also receive trading notices and month-end statements as well as year-end tax information directly from the account custodian.  All trades in client accounts are reviewed by the compliance officer and portfolio assistants and are cross-referenced daily with our 3rd party portfolio management software.
 
Written account reviews are completed annually. Personal reviews either face to face or over the phone are offered by the advisors with the client after each year end and at other times as the client may request.  In addition clients receive a month end Newsletter written by the portfolio managers each month on their assessment of the market climate and important developments.  A sample archive of past market letters is available on our web site under the articles tab.
	Text14: The advisors accept no economic benefit from any other source other than the client accounts under our management.
 
We do not compensate any person directly or indirectly for client referrals.  We do not accept referral fees for referring our clients to any one or service.
 
	Text15: Venable Park is not the custodian of client accounts.  All client accounts are held by a third party custodian for safe-keeping and trade execution.
	Text16: All accounts that we manage are on a discretionary basis.  Our asset allocation and mandate for each account are agreed to, documented and signed by our clients in advance.
	Text17: Venable Park does not assume authority to vote client securities.  Clients will receive their proxies and other solicitations directly from the account custodian and may call of email their investment advisors at Venable Park for assistance or clarification in respect to any particular solicitation.
	Text18: Venable Park does not require or solicit prepayment of any client fees in advance.
	Text19: Cory Venable CIM, FCSI,CMT
Partner, Portfolio Manager 
A Canadian Investment Manager (CIM) course graduate Cory is a Fellow of the Canadian Securities Institute with over 20 years of market experience, Cory is the technical analyst for the practice. 
A Chartered Market Technician (CMT), Cory is a member of the Canadian Society of Technical Analysts (CSTA), The American Finance Association (AFA), and the Market Technicians Association (MTA) based in New York. 
Danielle Park LL.B., CFP, CFA
Partner, Portfolio Manager
With over 20 years of professional consulting experience, Danielle is an attorney as well as a Chartered Financial Analyst (CFA) a Certified Financial Planner (CFP) and finance author.  She holds a Bachelor of Arts (BA) in English Literature and Psychology as well as a Bachelor of Laws (LL.B.)
Danielle is a regular guest on North American media and a popular keynote speaker on investment markets and money. She is the author of the best-selling book "Juggling Dynamite." and a popular financial blog:  www.jugglingdynamite.com  
She is a member of the internationally recognized CFA Institute, The Toronto Society of Financial Analysts (TSFA), and continues to be a member of the Law Society of Upper Canada.  
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