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This brochure provides information about the quadiions and business practices of
Harrison Management. If you have any questions fath@ucontents of this brochure, please
contact Stephen H. Hogan, Principal and Chief Canpé Officer, at 203-733-9151. The
information in this brochure has not been appraweckrified by the United States Securities
and Exchange Commission or by any state secuatid®rity.

Harrison Management is a registered investmentsadviRegistration as an investment
adviser by itself does not imply any particulardesf skill or training. As is the case with
any client-professional adviser relationship, thespective client should consider education,
experience, track record and compatibility with #itlwiser prior to making any hiring
decision.

Additional information about Harrison Managemersoails available by visiting the SEC’s
website atvww.adviserinfo.sec.gov



Item 2 — Material Changes

This Brochure is essentially a disclosure docursetitng forth detailed information about the
business practices of Harrison Management. Filgydocument and making it readily available
to the public via the internet is required by tlee&ities and Exchange Commission.

The purpose of this document is to assigtagpective client in making annformed decision
about retaining Harrison Management and, in the c&sinexisting client, to supplement and
update his or hesngoing understandingof the nature of the advisory relationship.

Any changes in the business practices and/or tedgof investment services of Harrison
Management that could affect suibcision-making(or ongoing understanding)are
considered to be Material Changes. Any such matranges will be discussed in this item.

Material Changes since the annual updating filing by Harrison Management on March 1, 2013.
The changes below are current as of February 11, 2014:

* We reported on our last annual updating amendthantve are no longer eligible for
SEC registration. As a result, we are switchirmgfrSEC to state registration.
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Item 4 — Advisory Business

Harrison Management (also referred to in this Buselas “HM”) was formed in 1980. Stephen
H. Hogan is the sole owner and control person of IASlof February 1, 2014 Harrison
Management managed $24,284,246 in discretionagtsaaad had advisory relationships with
30 clients. Harrison Management offers clients basic services. These include discretionary
investment management and selection of other adviso

Discretionary Investment Management

Harrison Management provides retainer-based invegtmanagement services to client’s
pursuant to an advisory contract that allows fecitionary decision making by HM on an
ongoing basis (see Item 16 for complete explanaifdmvestment discretion”). These services
are also referred to asvestment supervisory services meaning HM becomes informed of a
client’s entire financial situation and considdrs tlient's comprehensive needs prior to making
and implementing investment recommendations. HMNalgo, from time to time, provide
investment advisory services to non-retainer ciiemt a one-time, private consultation basis.

Harrison Management provides investment advice wmisipect to the following kind of
investments:

Stocks (U.S. domestic);

Corporate bonds (U.S. domestic);

Municipal bonds;

Mutual funds (U.S. domestic and international);
Bank certificates of deposit (U.S. domestic)
U.S. government and Agency bonds.

Selection of Other Advisors

Harrison Management may also act as a solicitdyedralf of other advisors — specifically
advisors who offer direct investing in corporatel amunicipal bonds (such advisors herein after
will be calledDirect Fixed Income Managers, or DFIM), and advisors who offer mutual funds
sponsored by Dimensional Fund Advisors (such adsigdl herein after be referred to as
Independent DFA Advisors, or IDFAA). With respect to Direct Fixed Income Managers| H
will, when deemed to be in the best interest ofdient based on the size and nature of the
client’s specific fixed income requirements, recoemah such client to a DFIM.

With respect to independent DFA Advisors it shduddnoted that Dimensional Fund Advisors
(DFA), based in Austin, Texas, is a proprietary malifund complex managing in excess of
$300 billion. DFA’s mutual funds, which are availa only through certain advisors, constitute
a family of quasi-index funds which are weightedidod stocks chosen based upon an
investment style utilizing selection criteria siariko that employed by Harrison Management.
HM will recommend these funds only to already emgptclients of Harrison Management in
instances where the client has smaller amountsoolemto invest, or seeks immediate
diversification across a larger amount of money.



Item 4 — Advisory Business con't

Notwithstanding whichever advisory service a clieimboses, Harrison Management will tailor
its recommendations to individual clients to evexgsonable extent. For example, HM will
recommend municipal bonds (instead of corporat@lgpto a high tax bracket investor who
requires fix-income investments. In other instanédd will communicate with a client’s other
professional advisors such as accountants or aiiewvhen requested, for no additional fee.

In addition, clients may impose reasonable regdnstrelated to investing in certain types of
securities. For example, a client may instruct Hd to invest in companies whose businesses
involve sensitive activities, such as tobacco.

Harrison Management does not participate in wragpfegrams.



Item 5 — Fees and Compensation

Harrison Management is compensated differentlydifsar etionary investment management
services and forselection of other advisors services.

Discretionary Investment Management Services Standard Fee Arrangement:

Harrison Management is compensated by charging bhdsed on the value of assets in a client’s
account. Specifically, fees are charged quartergdvance and are calculated by reference to a
fee schedule set forth below. Fees are subjeadotration and may vary from this standard
schedule based upon circumstances specific t@atcli

MARKET VALUE OF STOCKS UNDER MANAGEMENT:

Over But Not Over __Fee:
$0 $250,000 1-1/2%
$250,000 $500,000 1-1/4%
$500,000 Unlimited 1%

MARKET VALUE OF MUTUAL FUNDS UNDER MANAGEMENT:

Amount Fee:

Unlimited ¥ of 1%

MARKET VALUE OF BONDS UNDER MANAGEMENT:

Amount _Fee:

Unlimited 5/16 of 1%

The fees stated above are expressed in terms nabpercentages and are applied to the value
of the particular asset class (i.e., stock, muwadls, bonds) as of the end of each February,
May, August and November.

Other aspects of billing and fees related to inmestt management services include:

* Fees are normally deducted from clients’ assets;

* Invoices are sent to clients for their review ptimfees being deducted,;



Item 5 — Fees and Compensation con't

» All brokerage commissions, transfer taxes, custddes and SEC fees are for the
account of the client (see Item 12, Brokerage Ries);

* Ininstances where Harrison Management recommendisaifunds for a client’s
portfolio, the client is, in effect, paying two negement fees — one to Harrison
Management and one to the mutual fund’s advisor;

» Fees for private consultations with non-retain@mtk are $325/hour, payable upon
completion of the consultation;

» Prepaid fees are refundable on a pro rata basgist@ances where an advisory agreement
is terminated before the end of a billing period;

» Harrison Management is not compensated for theadaecurities or other investment
products.

Selection of Other Advisors Services Compensation Arrangement:

Harrison Management does not charge a fee to &yt ¢br selecting an IDFAA or a DFIM
(collectively referred to as Solicited Managers)toair behalf. Rather HM receives a
solicitation fee based on the fee the Solicited &tgan receives from the client. Specifically,
Harrison Management receives 50% of the advisayp#ad by the client to the IDFAA and
20% of the advisory fee paid by the client to tHdNd. The Solicited Manager’s fees are
determined by their own standard fee schedule,wimay be more or less than HM'’s fee
schedule. However, in no instance will HM seletiralependent advisor if, after taking into
account the fee-sharing arrangement, it will beexpofitable for HM than directly managing
mutual funds for the client. Consequently, in séigy a Solicited Manager HM is not subject to
a conflict-of-interest.

Typically, Solicited Manager’s fees are chargeddwance at the beginning of each quarter.
Any refunds of fees under this advisor selectianise must be obtained directly from the
IDFAA, not from Harrison Management.

Harrison Management does not control the feesngifpractices, or other billing policies of the
Solicited Managers, and clients should review thkced Manager’s disclosure brochure(s) for
specific information regarding all such policies.

In instances where a client invests in mutual fuhdgugh an IDFAA, the client is, in effect,
paying two management fees — one to the IDFAA aralto the mutual fund’s advisor.



Item 6 — Performance-Based Fees and Side-By-Side Nagement

Harrison Management does not charge or acceptrpaafce-based fees, or levy fees in a
manner that would give rise to side-by-side managgm



Item 7 — Type of Clients

Harrison Management primarily offers investmentv&es to individuals, charitable
organizations and non-qualified retirement plarchsas IRA'’s.

Harrison Management requests a minimum accouno$iga50,000, although HM will accept a
smaller initial account size depending upon theurnrstances of a particular prospective client.



Item 8 — Methods of Analysis, Investment Strategieand Risk of Loss

All clients and prospective clients should be awthet investing in securities involves risk-of-
loss that clients should be prepared to bear. Gligiould understand that in the absence of risk-
of-loss there is no possibility of above-averagegandeed, if this were not the case all
investors would choose the “riskless” high-retummeistment methodology. By definition that
methodology would then quickly no longer work.

Harrison Management considers itself a “risk” maavags it goes about deploying client money.
This means HM’s principal focus is on the downgide, loss) potential of a prospective
investment rather than its upside (gain) potential.

This apparent contrarian approach to conceptudglitia investment process has important
ramifications for how investment analysis is undken and strategy is formulated at Harrison
Management. HM'’s sole significant investment metiiogy applied to both stocks and bonds
starts with analysis of a company’s financial staat. The objective is to determine that the
company exhibits acceptable financial soundness.

Next, if research is “stock-oriented”, Harrison Ngement’s strategy is to identify stocks whose
market values are less than (i.e., at a discoymaloes that these company’s financial
statements would suggest. Little if any attemph&le to predict future earnings as it is HM’s
philosophy that relying on earnings predictiongvaluate stocks introduces significant risk into
the process.

If research is “bond-oriented” Harrison Managemestrategy is to project cash flows and
feasible asset sales into the near future - usingervative macroeconomic assumptions - and
estimate a company’s worst-case future cash paositié-or example, for a corporate bond
maturing in 5 years to be considered investmenthwpthe company’s future, worse-case cash
positions must support debt servicing and repaynmeall 5 years.

As mentioned, HM then searches for both stocksbamdis that it believes are trading at a
temporary discount to financial statement or peeupg valuations. Candidates satisfying these
criteria should, theoretically, exhibit less ridkdass. Once a security recommendation is
formulated, HM’s policy is to “buy and hold” rathtéran trade frequently, thereby reducing the
tendency to “time” the market — an inherently righgposition.

Finally, HM carefully diversifies all client porthos across a large number of investments and
never permits any single investment to represemerti@mn 5% of its asset class in a given
portfolio unless client approval is obtained.

Although both stock and bond recommendations argateusing a highly risk-centered strategy
designed to minimize loss, prediction and assumpti@aking are involved in HM’s investment
analysis. This inevitably introduces risk into firecessAccordingly, losses can and will occur
inindividual circumstances. Investing in securities involves risk of losstthikents should be
prepared to bear.

10



Item 9 — Disciplinary Information

Registered investment advisors are required tdasis@ny legal or disciplinary events that are
material to a client’s or prospective client’s exation of the advisor’s business or the integrity
of the advisor's management. Harrison Managemennhbdegal or disciplinary events to
disclose.

11



Item 10 — Other Financial Industry Activities and Affiliations

Harrison Management is required to disclose armgniomal industry activities and/or
affiliations that are material to a client’s or ppective client’s evaluation of its business.
HM is not and does not intend to be a broker okéralealer, or act as an intermediary or
Principal with respect to any security, commodagrivative or similar instrument. Further,
Harrison Management has no relationships or arraegés with other industry participants
that are material or that create a material candlicnterest.

12



Item 11 — Code of Ethics, Participation or Interesin Client Transactions
and Personal Trading

Harrison Management places great emphasis on makiegts clients and potential clients
understand the high ethical standards under whigparates. Accordingly, HM has
developed a formal, written Code of Ethics (Codwe) provides a copy of the Code to any
client or prospective client upon request. Théofeing is a description of the Code:

“HM'’s Code of Ethics is based upon the principlesttit will protect the confidentiality of

client information, always put the client’s inteiebefore its own, never be opportunistic vis-a-
vis its client’s (or vendor’s) trust in respectitsf own activities, avoid all conflicts-of-interest
and maintain the highest moral standards in thewcirof its business. At the more

practical level this means HM has a duty to bellty@ach client and to provide each client
reasonable, independent investment advice, ob&ghdxecution in the implementation of

that advice and ensure that the advice is consigtiéimthe unique circumstances of each
individual client. Vitally important to achievindlaf the above is always ensuring that

when advice is given it is based solely upon rgagilblicly available information.”

Harrison Management does trade for its own accandi consequently, may from time to
time recommend to clients the purchase or saleair#ties in which it has a position or
expects to have a position. To avoid possible arafbf interest in such transactions,
Harrison Management’s policy is that it does not busell for its own account, for a period
from 3 business days before to 3 business days aftg security bought or sold for a client
account.

13



Item 12 — Brokerage Practices

Harrison Management always allows a new clientimose which broker-dealer the client
would prefer to use.

However, it is common for a prospective client $& &larrison Management which broker-dealer
it would recommend. In these instances HM oftelmmamends Fidelity Investments.

As a consequence, many of the client brokerageuatsananaged by HM currently reside at
Fidelity Investments. Fidelity offers investmenwvers, such as HM, specialized services

such a robust investment platform which enable ldMrbvide better service to its clients.

HM'’s arrangement with Fidelity is strictly informahd HM receives no compensation from
Fidelity in any form.

Harrison Management periodically surveys a randgarokers to assess their pricing and
service vis-a-vis the investment of stock and bo@assistently, Fidelity is among the most
competitive in terms of commissions on stock tratieas, mark-ups on bond inventories
and providing an array of other services benefitingstors.

Occasionally, when Harrison Management decidesdommend the purchase or sale of a
particular stock or bond to multiple clients, dvehom have accounts located at Fidelity, HM
will “aggregate” the trade. This means HM will exéz one trade at Fidelity and allocate the
proceeds across the multiple accounts. By so délMyguarantees each client receives the
same price and, in many instances, a better @wiaehieved.

14



Iltem 13 — Review of Account

Reviews of client accounts are conducted on a gerimasis by Stephen H. Hogan. In all
instances, reviews are performed in no particidgusnce. Reviews are performed at least
quarterly and in some instances more frequentlg. quarterly reviews include analysis of
earnings reports and financial statements of tihepamies of all securities comprising each
client account. Along with quarterly reviews, potib appraisal reports are sent to each
client. For clients with stock and stock mutualdurolding, year-to-date performance
information is provided. A written description af@unt activity will also be sent to a client
when deemed necessary to more fully explain paotfodldings or valuations.

In addition to quarterly reviews, monitoring of thece movements of all securities
comprising each client account is undertaken oaily Basis. At any time, a complete review
of an individual investment held by a client wi# kriggered by a significant price move or by
important credit or other business news or eveotsmially affecting the value of the
security.

The review of an entire client account is initiagwuld the investment objective of the
account change.

15



Item 14 — Client Referrals and Other Compensation

Harrison Management does not, either directly directly, compensate any person for
client referrals.

Harrison Management does receive referral fees bihvar advisors when directing clients to
those advisors. Advisor selection in these ingamzcurs when such other advisors offer
investment options that HM cannot provide. Thevjgion of this advisor selection service and
its associated compensation is outlined in detdilem 4 and Item 5.

Other than compensation received for selectingratieisors, Harrison Management receives

no other payment, referral fee, commission or enoadenefit of any kind from any non-client
for providing investment advice or other advisogyvices to its clients.

16



Item 15 — Custody

Harrison Management does not have and is not deemte/e (by virtue of any policy or
procedure) custody of client funds.

17



ltem 16 — Investment Discretion

When Harrison Management manages client portfaioa discretionary basis the following
relationship framework applies. Specifically, olig grant HM limited trading authorization over
the brokerage account containing their investmeaotisties. This means HM, without obtaining
prior approval, may buy or sell securities on bebatlients when and in amounts it deems
appropriate.

Clients maintain control over the investment predag setting forth in advance which asset
classes to invest in (i.e., stocks, bonds, mutwadi$) and any other restrictions. For
example, a client may restrict investment in cartadustries (e.g., tobacco) or, in the case of
bonds, place limits on the length of maturity a& thinimum credit rating of a bond.
Limitations and/or restrictions may be articulagther orally or in writing with Harrison
Management.

Discretionary authority is formally granted whee itlient executes the advisory agreement
and the broker-dealer account application.

18



Item 17 — Voting Client Securities

Harrison Management does not have and will not@dbe authority to vote or render any
advice with respect to the voting of proxies focws#ties in client accounts

In all instances clients will receive proxy mat&sidirectly from the custodian. It is solely
up to the client to determine what, if any, actiortake. Clients should direct questions
regarding a particular solicitation directly to ttestodian that

provided the proxy notice.

19



Iltem 18 — Financial Information

Harrison Management is not required to disclosarfanal information about itself to its
clients or the public because:

« HM does not require or solicit prepayment of mdrant $500 in fees from any
client six months or more in advance;

* HM does not possess custody of client funds orriezs)

* HM does not have a financial condition that is oxedbly likely to impair its ability
to meet contractual commitments to clients.

20



Item 19 — Requirements for State-Registered Adviser
The following individuals are the principal exemgtiofficers and management persons of HM:
. Stephen H. Hogan, Proprietor

Information regarding the formal education and bess background for Mr. Hogan is provided
in his respective Brochure Supplement (Part 2BafiiFADV).

HM is not engaged in any business activity othantpiving investment advice.

Neither HM nor our supervised persons are compeddat advisory services with
performance-based fees.

We are required to disclose all material facts réigg certain legal or disciplinary events
pertaining to arbitration awards or other civilguéatory or administrative proceedings in which
our firm or management personnel were found liablagainst whom an award was granted.
Our firm and our management personnel have no tapgerdisciplinary events to disclose.

Neither HM nor our management personnel have daekhip or arrangement with any issuer
of securities.

21



Brochure Supplement — PART 2B OF FORM ADV

This Brochure Supplement provides information al&tephen H. Hogarthat supplements
the Harrison Management Brochure, which is atta¢belis document. Please contact
Stephen H. Hogan, Principal, if you have any qoestabout the contents of this
Supplement.

Additional information about Stephen H. Hogan isifable atwww.adviserinfo.sec.gov
Harrison Management
3881 Danbury Road
Suite 2
Brewster, NY 10509
203-733-9151
February 11, 2014

Educational Background and Business Experience

Stephen H. Hogan Year of Birth: 1950

Education:
1972 Bachelor of Science Mechanical Engimge# Lehigh University
1976 Masters of Business Administration —WJof Calif., Los Angeles

Business Background:
Harrison Management Founder & Principal/Clhieestment Officer 1983 - Present
Banker’s Trust Co. Vice President, Lendindi¢@f 1976 -1983
Fairchild Republic Co.  Flight Test Engineei739- 1974

Disciplinary Information
There are no legal or disciplinary actions to disel

Other Business Activities
Stephen H. Hogan is not engaged in any other bssiagivities.

Additional Compensation
Stephen H. Hogan does not receive compensatiother economic benefit from any person
who is not a client in connection with the advisegyvices offered to clients.

Supervision
Stephen H. Hogan is a sole practitioner and isoresiple for all supervisory functions of
Harrison Management.

Requirements for State-Registered Advisers

Stephen H. Hogan has never been the subject aflauyzcy petition nor has he ever been
involved in any of the additional disciplinary evemeportable under this ltem.
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