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This brochure provides information about the qualifications and business practices of J.H. Ellwood &
Associates, Inc. If you have any questions aboutd contents of this brochure, please contact us ¢12)
782-5432. The information in this brochure has nobeen approved or verified by the United States
Securities and Exchange Commission or by any statgecurities authority. Registration with the
Securities and Exchange Commission does not implya particular level of skill or training. Addition al
information about J.H. Ellwood & Associates, Inc. $ available on the SEC's website at
www.adviserinfo.sec.gov




Material Changes

Our brochure was last updated on July 1, 2013ftectethe addition of discretionary consulting sees for
institutional clients. We have updated our broehiar provide additional information regarding thervice
and certain risks, including risks of alternatimgg@stments. This information may be material to salrents,
but not others.

We will ensure that you receive a summary of anyeni changes to this and subsequent brochurédénwit
120 days of the close of our business’ fiscal yaat, December 31st.

We will also provide you with our current brochurteany time, without charge. Currently, our braghmay
be requested by contacting Susan Toth, Chief Camgdi Officer, at 312-782-5432 or it may be foundban

web sitewww.ellwoodassociates.com
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Advisory Business

J.H. Ellwood & Associates, Inc. (“Ellwood Associgteor “We”) provides comprehensive investment
consulting services to its clients. Ellwood Asstes was formed in 1977, and is wholly-owned by its
employees through an Employee Stock Ownership Phenof July 2013, we provide consulting services o
both a traditional (non-discretionary) and deledatdiscretionary) basis. As of December 31, 2048,
provided consulting services to accounts with assatler advisement of $52,846,700,000. Our congplti
accounts practice is focused on serving five prynpeactice areas:

. Defined Contribution Plans

. Defined Benefit Pension Plans

. Endowments and foundations

. Healthcare systems and hospitals
. High net worth families

We provide a comprehensive array of investmentwting services to our clients, including:

. Defining overall investment objectives

. Conducting asset allocation analysis

. Determining appropriate investment strategies

. Conducting investment manager searches

. Implementing an ongoing portfolio monitoring pragr
. Providing quarterly written performance reports

. Providing ongoing support services

Our services are customized based on the individealds and circumstances of our clients. Both our
traditional and delegated consulting services aseth on the same asset allocation, manager salexiib
performance reporting tools. We provide assetcation and manager recommendations to our tradition
consulting clients, who are responsible for detemg whether to implement such recommendationgVe
offer two types of delegated consulting servicegliscretionary and advisory. Clients who select our
discretionary delegated consulting services prouslvith full investment discretion to make and liempent
asset allocation and investment manager and/oregaolvestment vehicle recommendations. Clients who
select our advisory delegated consulting servigesige us with discretion to make asset allocatioml
investment manager and/or pooled investment velietésions, but the client retains the authoritgxecute
such decisions. Clients who select our discretipriielegated consulting services grant us disaratip
authority to execute transactions in mutual furdexzhange-traded funds.

We also provide special analysis to our clientesded on issues such as trustee education, wdper p
research on relevant investment topics, industryesis and trends.
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Fees and Compensation

Most of Ellwood Associates’ clients are full sewvietainer relationships that cover all of the ctelé services
(either traditional or delegated) and any out-ofhmi expenses, including travel costs. Retaines feay be
determined as a percentage of clients’ assets wdlésement and may be negotiated based on numerous
factors such as the nature of services, level pénteng, and account size. Client fees may alstixeel fees

that are negotiated.

We invoice at the end of the billing period in whiservices are rendered, generally quarterly. Heesot
apply to assets in a plan’s self-directed brokegsn, mutual fund window, or similar option orany fund
consisting solely of employer securities or empfagal property.

We may occasionally agree to complete specificqutagassignments for clients. Fees for projecgassents
are negotiated in advance with clients prior to émgagement, and may include retained, fixed orrljou
charges. Project clients generally are billed upampletion of the project.

We only accept hard-dollar fee payments. Our teesot include fees for investment managers orymrtsd
recommended by us. Clients are directly respoadin fees charged by each investment manager rand/o
pooled investment in which the account is investé&tlients also will bear fees and expenses chabyed
mutual funds or private (hedge) funds that we renemd and fees for custody and brokerage.

Performance-Based Fees and Side by Side Management

We do not charge performance-based fees (fees basedhare of capital gain or capital appreciation

Types of Clients

Our clients include retirement plans, endowment$uand foundations, healthcare systems and haspirad
high net worth families and individuals and othestitutional clients.

Methods of Analysis, Investment Strategies and Riséf Loss

Ellwood Associates conducts various forms of ansalym investment strategies for our clients, always
focusing on both the investment return as wellhasrisk aspects. Our investment consulting probegins
with a review of each client’s specific investmebjectives and constraints. Once we have an utadeliag

of these issues, we focus our recommendations wala@ng an investment program that is expected to
achieve the investor's return objectives while cbymg with their constraints (including risk toleree,
liquidity needs and time haorizon).

We then work with our clients to identify a targetset allocation that pursues the return objedtikide
complying with the investment constraints. Ourlgsia contemplates the expected returns of varamset
mixes in the context of the risk of loss for eace use a variety of asset allocation analyseseteldp
expectations with respect to the volatility riskafglard deviation) as well as the downside, ot ‘taf”, risk
associated with each asset allocation under camsioe. Specific downside risk analyses includeast
case scenario analysis that projects the worst U8fome over a single year for each potential asbet as
well as monte carlo simulation which shows the #toethe downside risk associated with portfolidccomes
below the breakpoint of the second standard dewviatiThese pieces of analysis are designed tonmfoe
investor of the levels of risk being taken acrdss various asset allocation targets being congidane the
risk of loss associated with the asset allocatiigion.
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Once a new asset allocation target has been stleatecvaluate the structure of investments widaich asset
class. At this step we attempt to limit the riskass associated with concentrated investmentdiv®rsifying
assets across a variety of investment styles wahah asset class.

Once the asset allocation and investment strudiave been determined, we seek to identify bestassc
investment managers. At this step, we evaluateltbet's existing, as well as any potentially neanagers,
using a variety of return and risk metrics. Ougnlg@gain, is to match the appropriate type of stvent

manager with a client’s specific investment objezdiand constraints. We compare the rates ofrrefueach

manager, net of their investment management fedbetappropriate index benchmark as well as toizetse

of similarly styled peer managers. From a riskhdpmint, we evaluate the manager’s volatility righside

and downside captures, sector weightings and diltosato top ten holdings to illustrate for the éstor the
amount of risk the manager takes in their investrpescess and how that manager has performed id god

bad markets. The downside capture analysis preadgpod measure of the manager’s risk of losggative

environments for their asset class.

When evaluating investment managers, we focus enfoliowing factors that we have identified as
characteristics of best-in-class firms:

* Organization/ownership stability;

* Sustainable assets under management (>$250 m)jllio

* Manageable asset and account growth;

* Long tenured, experienced, incentivized investhpenfessionals;

* Consistent, repeatable investment process;

* Consistency of investment style as verified udiaidings-based analysis; and

* Best in class, risk adjusted, consistent perfaroeanet-of-fees versus style indexes and

universes over various market cycles.

Once the investment program has been structurednaevetor it and report results to our clients thgbwur

quarterly performance reports. In these reports,compare the total portfolio’s return to that otctal

portfolio benchmark comprised of the returns ofitidex benchmarks of the various asset classdwisame
amounts as the target asset allocation. We aksloae variances between the actual asset allocatid the
targets in order to determine rebalancing needisk &d return analysis is reported for each managd

each asset class using the metrics outlined above.

We use the same asset allocation, manager selesiperformance reporting tools for our traditiomad
delegated consulting services. We recommend imargtmanagers and/or pooled investment produciarto
consulting clients. Traditional consulting cliertise responsible for implementing all recommendatidVe
implement recommendations for delegated consuttilegts without prior consultation with client, gatt to
the investment restrictions and policies agreechupith the client. Client accounts are subjecalfocation
risk, which is the risk of underperformance du¢h® allocation of assets among asset classes waestiment
managers and/or investment products. Client adsane also subject to selection risk, which isribke that
our selection criteria fails to identify investmentinagers and/or pooled investment vehicles thigiediorm
their peer group or benchmark indices.

These investment managers and/or pooled investpetucts include numerous types of investments
covering different asset classes with varying Iealrisk. All investments involve the risk of othat clients
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should be prepared to bear. The value of a Gliesisets may go down as well as up, and will liestito
various market, economic or business risks. Qishbuld review the brochures of the investmentagears
and/or the offering documents for the recommendedeabected pooled investment products for further
information regarding investment risks.

Clients whose investment guidelines permit investimia alternative investment products are subject t
additional risks. Investments in hedge funds, peivequity funds and real estate funds are hightuit and,

in the case of private equity and real estate futh@sunderlying investments held by the funds tmayighly
illiquid. The offer and sale of such investmentf@& registered with the SEC or with states, andeaalily
available market exists for interests in these $urithe risks inherent in these investments inclag& of
regulatory oversight, illiquidity and use of riskimvestment techniques including speculative trgdishort
selling, derivatives and other leverage technigugdditionally, most private investment funds aubjgct to
limited withdrawal rights.

Disciplinary Information

We do not have any material legal or disciplinargrés to disclose.

Other Financial Industry Activities and Affiliation s

We are an independent consulting firm. We do naage or sponsor any proprietary products suchuisamn
funds or hedge funds. We do not have any affgidteat offer financial products. We do not receiwegy
placement, referral or similar fees from money ngans, investment funds, brokerage services or ctreice
providers recommended to clients.

Code of Ethics, Participation or Interest in ClientTransactions and Personal
Trading

We maintain and enforce a written Code of Ethi€xofie”), which sets forth the standards of busigessluct
expected of officers, directors and employees. fdurpose of the Code is to set out ideals for atldonduct
premised on fundamental principles of opennesggiityy, honesty and trust for all officers, direstand
employees. The Code requires compliance withpgdlieable federal and state securities laws andlatigns
and its provisions are designed to prevent andctlatsual or potential conflicts of interest. T@ede also
governs the personal trading activities of Ellwagksbkociates, and its officers, directors and emmeyeThe
Code requires all officers, directors and employ&eseport any violations of the Code to the Chief
Compliance Officer. The Code requires Ellwood Asates to provide its officers, directors and empks
with a copy of the Code and requires that thes&inahls provide written acknowledgment that theywé
received and read the Code. A copy of the FirnosleCof Ethics is available upon request by caltimg
Firm's Chief Compliance Officer at (312) 782-5432.

Related persons are subject to compliance withGade, which includes an insider trading policy and
requirement that all access persons (as defingélgeipolicy and which includes all related persatistlose
securities holdings and transactions. Relatedopersnay from time to time have positions in semsiof
exchange-traded funds (“ETF”) and publicly tradegtunal funds that are also held in the portfolioslednts
advised by the Firm; however, in the case of ETtgh transactions are subject to reporting. OureCod
prohibits access persons from purchasing secudfipgvate funds that are recommended to clieRissitions

in private funds held prior to the effective daffetlnis policy are subject to additional reportingdapre-
clearance requirements. Certain types of secsyisigch as mutual funds and U.S. government siessyrire
not subject to these provisions. The Code alshipits the firm and its employees from engagingaity
practice with any fund, fund manager, broker, deadtc. that would result in a conflict of interéstg., no
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direct or indirect compensation, gifts, meals, disk research, discounts, etc. are permitted tacbepted,
offered or exchanged).

Brokerage Practices

We have no broker-dealer affiliations. We do notehdiscretionary trading authority for individuacsrities
other than with respect to shares of mutual funlised-end funds and ETFs for delegated consulliegts.

If directed by the client, we typically will placgders for shares of mutual funds, closed-end famisETFs
through the client’s designated broker/custodianyédwver, we reserve the right to place trades thr@rpther
broker if necessary to achieve best execution. ndlients request that we use a designated bralstofdian,

we generally do not seek quotes from alternativekdns and dealers. We may obtain favorable pricing
arrangements with brokers on behalf of our clieaid may introduce clients to such brokers. We @b n
engage in any “soft dollar” arrangements with bredealers.

We occasionally provide clients with advice relgtin broker-dealers and brokerage generally ancifsgzly

in regard to transition management services andnission recapture programs clients may consider or
establish with third parties. We do not receive pensation from any broker-dealers or transition agens
with respect to the advice Ellwood Associates piesito clients. Ellwood Associates receives fedyg foom

its clients.

Ellwood may establish relationships with brokerides pursuant to which Clients will receive accéss

institutional rates and services. Clients musthdista individual relationships with such brokeréwBod does
not receive any compensation or economic benefita such relationships.

Review of Accounts

We use a team-based approach to serving clienuato Teams generally consist of two consultaats,
research analyst and a performance analyst. Qbmer& review each client's investment program an
quarterly basis including a review of manager styégghtings relative to allocation targets and mparison

of performance relative to style peers, managevausé and pertinent indices. Reviews are conduoyed
consultants assigned to each account. Reviewdiarft @accounts may be triggered more frequently by
material market, economic, political or regulatements. Account reviews may also be caused byagehin
the client’s organization, investment objectivasrisk tolerance or a change with respect to axtbeservice
provider.

We regularly review client accounts and furnishtuanber of written reports to clients. Each repsrtailored
to the specific needs of the client. For mostntethe standard written report generally consiétdetailed
analysis of investment performance. Specificallyreport typically addresses asset allocation, wico
structure, account performance and investment negimagiew. Reports are generally furnished quigrtbut
the frequency of reporting is generally negotiable.

Client Referrals and Other Compensation

Third-party solicitors may receive compensatiomfras for client referrals. Under these arrangemehe
client will not pay higher fees than the typicaleot fee. Such arrangements will comply with the
requirements set forth under the Investment Adsigert of 1940 and/or applicable law, including atien
agreement between Ellwood Associates and the twlici Third-party solicitors must provide a copy of
Ellwood Associates’ brochure and a separate soiisitdisclosure statement regarding the relatignshi
between the solicitor and Ellwood Associates toptmspective client at the time of the solicitatmnreferral.
Referral fees paid to a third-party solicitor amntingent upon a client engaging Ellwood Associdtes
provide investment consulting services.
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We do not receive any placement, referral or sinidas from money managers, investment funds, bagjee
services or other service providers recommendedotoselected for, clients. We may at times make
contributions to various charitable organizatiomgluding certain advisory clients, or to charimldauses
sponsored by advisory clients.

Custody

We do not have physical custody of client assetsvéver, for purposes of the Investment Advisers dfct
1940, we may be deemed to have custody if we auicaig deduct fees from client accounts. Cliewil
receive their own statements from their broker wstadian, typically at least quarterly. Clients arged to
carefully review these brokerage or custodial statgs for accuracy. Clients should compare thewatc
statement that they receive from their custodiath wie account statements we provide. Although we
generally rely on security values provided by youstodian or by pooled investment vehicles in yaraount,

for purposes of calculating your account value, statements may vary from custodial statementscbase
accounting procedures, reporting dates, or otlaorfs.

We may automatically deduct our fees from cliertoants if authorized in writing by the client. Weeanot
responsible for directing the payment of fees taltparty managers.

Investment Discretion

We recommend managers and/or pooled investmentlgstid our clients, as well as provide asset ating
and reporting. Our traditional consulting clienetain responsibility for determining whether or riot
implement such recommendations. For our discratipalelegated consulting clients, we have authddty
implement allocation decisions, and to engage amidihate managers, including effecting subscrigtiand
withdrawals for private pooled investment vehicld=or our advisory delegated consulting clients, ¢hient
retains responsibility for executing instructionscassary to implement our allocation decisions anager
decisions, including engaging and terminating mamagr effecting purchases or withdrawals in pooled
investment vehicles. We may implement allocatiocigsiens or manager decisions for discretionary gisted
consulting client accounts prior to notifying tréainal consulting clients of such changes and godhe time

it takes traditional consulting clients to act dwe tsame investment advice. We may effect decisions
discretionary delegated consulting clients prioithe time it takes advisory delegated consultingnt$ to
effect such decisions. When we remove a managen four qualified list or recommend an outright
termination of a manager, however, we will commatedhat recommendation to traditional consultitents

at the same time as such decision is communicateat implemented for, delegated consulting clierige
also have discretionary trading authority solelyhwiespect to shares of mutual funds, closed-endsfand
ETFs for discretionary delegated consulting clients

Voting Client Securities

We do not have authority to vote proxies on beloéltraditional consulting clients nor do we genlgral
provide advice on how to vote proxies. Clients meain proxy voting responsibility or may engage a
outside third party to assume this responsibili§t the client’'s request, we may offer guidanceareing
corporate actions and the exercise of your proxingaights; however, the client or its agent ispensible
for exercising its right to vote as a shareholdienr delegated consulting clients, the same poleyegally
applies except that, upon request, we may voteigsoxith respect to shares of mutual funds, clcsedl-
funds and ETFs managed by us or provide adviceng#ipect to voting of such proxies.
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Financial Information

We do not believe there is any financial conditibat is reasonably likely to impair our ability toeet
contractual commitments to clients.
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APPENDIX A

NOTICE OF PRIVACY POLICIES AND PRACTICES

In order to provide you with consulting and analgtiservices, we may collect nonpublic personal
information from you. We respect the confidentyafind privacy of your information. This Notice Bfivacy
Policies and Practices explains certain steps we teken and safeguards we have put in place orerise
privacy of nonpublic personal information of indlvials protected by Regulation S-P issued by the U.S
Securities and Exchange Commission.

WHAT INFORMATION DO WE COLLECT? —We collect nonpublic personal information about
you from the following sources: (a) informationathyou provide us (e.g., your home address, telepho
number, financial information, etc.) verbally, inritmg (i.e., on applications and other documerts)
electronically; (b) information that we generate dervice your account (e.g., account statements]; a
(c) information that we may receive from third fpestregarding your account.

WHAT INFORMATION DO WE DISCLOSE? —We do not sell your nonpublic personal
information to anyone and we do not disclose saébrination to anyone except as permitted or requing
law or as necessary to service your account. Weghare nonpublic personal information with ouiliafies
or agents in the course of servicing your accoastyell as with entities that provide professiofegal or
accounting advice to us. At your direction, we raiso disclose your information to third partieatthrovide
services to you such as investment managers, ¢astdrustees and your legal counsel. We mayadisc
your information to companies that assist us irnvigiag services to you, such as technology constgtevho
maintain our computer systems, only if they arenabby contract to use your information solely foet
services for which we hired them.

HOW DO WE PROTECT YOUR INFORMATION? —We restrict access to your nonpublic
personal information to our employees and thirdigsuwho provide services to us and are bound \wyola
contract to maintain the confidentiality of youfarmation. Our employees are permitted to acceapublic
personal information solely to service your accoamto comply with applicable law. We maintain ploal,
electronic, and procedural safeguards to guard woapublic personal information. Your right to yaty
extends to all forms of contact with us includie¢ephone, written correspondence and electronidanate
will require all third parties with access to yownpublic personal information while performing\sees for
us to agree by contract to respect the confiddfytiaf your information and to use such informatiomy for
purposes of providing the requested services.

REVISED PRIVACY POLICIES AND PRACTICES. We reserve the right to revise our privacy
policies and practices, but we will not discloseulypersonal nonpublic information, except as reglior
permitted by law, without giving you an opportunitydirect us not to disclose such information.

FURTHER INFORMATION. If you have any questions regarding our privaolicges or would
like to request additional copies of this notickease contact J.H. Ellwood & Associates, Inc. bgdieone at
312/782-5432r by mail at33 W Monroe Street, Suite 1850, Chicago, lllinois@&03



