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Item 2. Material Changes Summary

This brochure provides prospective clients with information about Beaird Harris Wealth
Management, Inc. that should be considered before or at the time of obtaining our
advisory services.

Effective March 31, 2011, the SEC adopted a new form of brochure for registered
investment advisers that includes the information previously required in Form ADV Part
II. This brochure is required to be updated at least annually, or sooner when material
changes to our business take place.

In Item 4 of this Form ADV Part 2A, dated 3/30/2012, we have updated our assets under
management as of 12/31/2011. In Item 10 we have added outside business activities of one
of the principals of the Adviser. While not material to our business or our clients, the
activities could be viewed as related and are therefore included.

Each year we will deliver to you, by no later than April 30", a free updated brochure that
includes or is accompanied by a summary of material changes; or a summary of material
changes and an offer to provide a copy of the updated brochure and how to obtain it.
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Item 4. Advisory Business

Firm Description
Beaird Harris Wealth Management, Inc. (“Adviser”) has been operating as an investment advisory firm
since 1996.

Principal Owner
Adviser’s principal owner is Patrick C. Beaird.

Types of Advisory Services

Adviser is a fee-only financial planning firm that provides a variety of financial planning and investment
advisory services to clients. Adviser provides investment supervisory services, furnishes investment
advice through consultations, and furnishes advice to clients on matters not involving securities.

The Adviser offers advice on the following types of investments: equity securities, corporate debt
securities, commercial paper, certificates of deposit, municipal securities, and other investment
company securities including variable life insurance, variable annuities, mutual fund shares, U.S.
government securities, and partnership investing.

Adviser provides general advice on all types of investments that are in the client’s portfolio when the
client begins an advisory relationship with Adviser. It is not anticipated that Adviser will recommend
new investments in any type of security that is not listed above.

From time to time, clients may hold securities for which Adviser does not recommend buy or sell
transactions; however, due to either capital gains considerations, or the client’s instructions, the client
may choose to hold the security and may wish to have it considered in the client’s overall portfolio
allocation. In such cases, Adviser will attempt to identify which category the security is most
appropriately allocated to, and will then consider it as part of that category when analyzing the client’s
overall portfolio allocation and rebalancing needs.

Investment Supervisory Services

Adviser provides investment supervisory services, defined as giving continuous advice to a client or
making investments for a client based on the individual needs of the client. Adviser will design an
investment strategy for each client based on asset allocation and using modern portfolio theory and will
make investments for the client based on that strategy. See additional information under Item 8.

Adviser provides this service to individuals, high net worth individuals, pension, 401(K) and profit
sharing plans, trusts, estates, charitable organizations, corporations and other business entities. Adviser
manages advisory accounts on a discretionary basis. Account supervision is guided by the stated
objectives of the client (i.e., maximum capital appreciation, growth, growth and income, income or
capital preservation).

Financial Planning Services
For financial planning clients and for additional compensation, Adviser also provides advice in the form

of a financial plan. The type of planning and level of detail varies depending on the client’s objectives.
In general, the financial plan may address any or all of the following areas of concern:



. PERSONAL - Family records, budgeting and debt management, personal liability,
estate planning and financial goals.

J TAX and CASH FLOW - Income tax and spending analysis and planning for past,
current and future years. The impact of various investments on the client’s current
income tax and future tax liability may be illustrated.

. DEATH and DISABILITY - Cash needs at death, income needs of surviving
dependents, estate planning and disability income analysis.

J COLLEGE PLANNING - Review of escalating college costs and analysis of
alternative strategies to best help the client accomplish his plans for college

funding.

. RETIREMENT - Analysis of current strategies and investment plans to help the
client achieve his retirement goals.

J INVESTMENTS - Analysis of investment alternatives and their effect on a client’s
portfolio.

Adviser gathers required information through in-depth personal or telephone interviews. Information
gathered includes a client’s current financial status, future goals and attitudes towards risk. Adviser
may then prepare a written report for the client. Implementation of the plan recommendations is
entirely at the client’s discretion.

Assets Under Management
As of December 31, 2011, the Adviser’s total assets under management are as follows:

Discretionary Clients = $397,618,700
Non-Discretionary Clients = $0

Total = $397,618,700

Item 5. Fees and Compensation

A. Advisory Agreement Fee Schedules

The Adviser’s standard fee schedules are as follows:

Advisory Fees
Adviser’s standard fee schedule is as follows:

Assets Under Management Annual Fee
Amount between $0 - $1,000,000 1.00%
Amount between $1,000,000 - $2,000,000 0.75%
Amount between $2,000,000 - $10,000,000 0.50%
Amounts in excess of $10,000,000 Negotiable

A minimum annual fee of $5,000 per year is required for this service. Adviser will quote an exact
percentage to each client based on both the nature and total dollar value of each account. Fees for



financial planning and other services may be charged in addition to fees for investment supervisory
services.

Financial Planning Fees

Fees for financial planning are between $150.00 to $350.00 per hour, depending on the complexity of the
plan and the experience level of the planner involved, and are billed in arrears as they are earned. A
typical financial plan may take from 20 to 60 hours to prepare; an estimate of the time required will be
given to the client at the outset of the financial planning process. This fee may be quoted at a flat rate.
Financial planning fees may be reduced for persons who elect to become Investment Supervisory
Services clients. However, no financial planning client is obligated to use us (the Adviser) for this
service.

Fees Generally

At Adviser’s discretion, fees may be waived, in whole or in part, for clients who are members of the
families of Adviser’s associated persons. In certain circumstances, fees and account minimums may be
negotiable. Fees charged may vary from client to client.

Fee Billing
Advisory clients will be invoiced in advance at the beginning of each calendar quarter. The advisory fee

will generally be calculated by using the client’s portfolio balance on the last trading day of the previous
quarter. The annual amount so calculated will be divided by four to arrive at the amount to be billed for
the upcoming quarter. The initial quarterly bill will contain, in addition to the regular fee, a prorated
amount for the prior quarter, which is the initial quarter for the account. At the agreement of both the
client and Adviser, fees may be recalculated per diem if cash deposited to or withdrawn from the
accounts exceeds $50,000.00 in one quarter. Clients with multiple accounts have the option to have all
account balances aggregated for the purpose of applying the scale stated above.

Other Fees and Expenses

The Adviser’s fees do not include custodial fees or brokerage commissions or other transaction costs, if
any, charged by client’s custodian and broker. Adviser does not receive any compensation from charges
assessed by the custodian. Mutual funds in which client’s assets may be invested charge additional
advisory fees and other fees and expenses, as described in the applicable fund’s prospectus. See
additional information under Item 12.

Termination of Advisory Agreement

A client agreement may be canceled at any time, by either party, for any reason upon receipt of written
notice, except that a client may cancel within five business days of entering a written agreement with
Adviser without payment of any fees or penalties. Upon termination of any account, any prepaid,
unearned fees will be promptly refunded, and any earned, unpaid fees will be due and payable.

Item 6. Performance Based Fees and Side by Side Management

Adviser does not charge any performance based fees.

Item 7. Types of Clients and Minimum Requirements
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The Adviser generally provides investment advice to individuals, high net worth individuals, pension,
401(K) and profit sharing plans, trusts, estates, charitable organizations, corporations and other
business entities. The Adviser has certain minimum thresholds that have been established to allow the
Adviser to provide the high level of personal services and attention which we believe our clients
deserve. Adviser prefers a minimum account size of $500,000 and typically requires a minimum annual
fee of $5,000 for investment supervisory services.

Item 8. Method of Analysis, Investment Strategies and Risk of Loss

Adviser employs a wide range of methods to manage portfolios and evaluate investments. Adviser
primarily utilizes an investment approach based on Modern Portfolio Theory. Adviser bases its
recommendations on asset allocation methods consistent with Modern Portfolio Theory. This method
combines specific asset classes, which may behave differently from each other, into one portfolio for the
purpose of reducing the overall portfolio’s volatility. Adviser uses domestic and international equity
asset classes and domestic and global fixed income asset classes. Adviser primarily uses no-load
institutional mutual funds and/or exchange-traded funds (ETFs) to implement its recommendations.
Adviser does not provide advice for buying or selling any individual equity security, other than open-
ended mutual funds, except when the client requests our opinion.

Adviser analyzes mutual funds recommended to clients based on a fund’s total operating expense ratio,
portfolio turnover, investment objective and investment restrictions and limitations. Adviser typically
recommends that clients invest in no-load funds advised by Dimensional Fund Advisors (DFA) or
Vanguard that have low operating expenses, low portfolio turnover, below average capital gains
distributions and a fundamental investment objective of investing primarily within a particular asset
class. DFA funds generally are available for investment only by clients of registered investment advisors
who have been authorized by DFA to utilize their funds for the benefit of Adviser’s clients. This means
that you may not be able to make additional investments in DFA funds if you terminate your agreement
with Adviser, except through another adviser authorized by DFA.

Adviser will also periodically recommend transactions that may be necessary to rebalance client
portfolios to more accurately reflect the target allocation that was originally agreed upon by the client
and Adviser. When making investment decisions Adviser uses academic research, financial newspapers
and magazines, annual reports, prospectuses, filings with the SEC and information obtained from
historical performance database software (including that provided by Morningstar, Ibbotson, and
Dimensional Fund Advisors). Before recommending such transactions, Adviser will consider the
economic effect of tax considerations and transaction costs and will only recommend rebalancing when
Adviser believes the benefits outweigh the impact of transaction costs and taxes.

We believe in diversified asset class exposure obtained primarily through a diversified mix of low cost
mutual funds that represent desired asset classes. Mutual funds and exchange-traded funds (ETFs)
recommended by Adviser typically invest in some or all of the following types of securities:

J U.S. Stocks of any market capitalization

J Foreign Stocks, including Emerging Markets

J Investment Grade Fixed Income Securities

. Non-Investment Grade Fixed Income Securities
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J U.S. Government and Government Agency Securities
o Derivatives

o Real Estate Investment Trusts (Domestic and Foreign)

Principal Investment Strategies

Asset allocation models and specific funds recommended to clients typically are set forth in the client
Investment Policy Statement. Adviser primarily recommends low cost mutual funds for the reason that
mutual funds can provide a diversified portfolio that is designed to limit the impact of large
fluctuations in values of individual stocks and bonds. Mutual funds do not offer protection from market
volatility. At times, different funds may be recommended to improve current client portfolios. Upon
the request of a client, Adviser may provide a limited review of client assets for which we do not have
discretionary authority in the context of the overall plan. Adviser invests for the long-term and does
not engage in market timing.

Adviser generally does not recommend individual stocks or bonds, but certain exceptions may be made
in cases where the stocks were obtained before becoming a client or are requested by the client. We
monitor individual stock exposure in the overall portfolio.

We may give advice and take action with respect to other clients that is different from the advice,
timing, and nature of action taken with respect to your account. Timing, allocation, and types of
investments are determined in light of each client’s personal situation.

The Adviser typically uses long-term investment strategies to implement investment advice given to
clients. In certain circumstances Adviser will utilize a dollar cost averaging strategy. A long-term
purchase strategy generally assumes the financial markets will go up in the long-term, which may not
be the case. There is also the risk that the segment of the market that you are invested in or perhaps
just your particular investment will go down over time even if the overall financial markets advance.
Purchasing long-term investments may involve an opportunity cost - that of “locking-up” assets that
may be better utilized in the short-term for other investments.

Principal Investment Risks

Investing in securities involves risk of loss that clients should be prepared to bear. Risk refers to
the possibility that you will lose money (both principal and any earnings) or fail to make money on an
investment. The Adviser cannot guarantee that it will achieve a client’s investment objective. Below
are some of the more specific risks of investments which the Adviser may recommend to clients:

e Market Risk. The prices of securities held by mutual funds in which clients invest may decline
in response to certain events taking place around the world, including those directly involving
the companies whose securities are owned by the Fund; conditions affecting the general
economy; overall market changes; local, regional or global political, social or economic
instability; and currency, interest rate and commodity price fluctuations. Investors should have
a long-term perspective and be able to tolerate potentially sharp declines in market value.

e Management Risk. The advisor’s investment approach may fail to produce the intended
results. If the advisor’s perception of the performance of a specific asset class or fund is not
realized in the expected time frame, the overall performance of client’s portfolio may suffer.

e Equity Risk. Equity securities tend to be more volatile than other investment choices. The value
of an individual mutual fund or ETF can be more volatile than the market as a whole. This

8




volatility affects the value of the client’s overall portfolio. Small and mid-cap companies are
subject to additional risks. Smaller companies may experience greater volatility, higher failure
rates, more limited markets, product lines, financial resources, and less management experience
than larger companies. Smaller companies may also have a lower trading volume, which may
disproportionately affect their market price, tending to make them fall more in response to
selling pressure than is the case with larger companies.

Fixed Income Risk. The issuer of a fixed income security may not be able to make interest and
principal payments when due. Generally, the lower the credit rating of a security, the greater the
risk that the issuer will default on its obligation. If a rating agency gives a debt security a lower
rating, the value of the debt security will decline because investors will demand a higher rate of
return. As nominal interest rates rise, the value of fixed income securities held by the Fund is
likely to decrease. A nominal interest rate is the sum of a real interest rate and an expected
inflation rate.

Investment Companies Risk. When a client invests in open end mutual funds or ETFs, the
client indirectly bears its proportionate share of any fees and expenses payable directly to those
funds. Therefore, the client will incur higher expenses, many of which may be duplicative. In
addition, the client’s overall portfolio may be affected by losses of an underlying fund and the
level of risk arising from the investment practices of an underlying fund (such as the use of
derivatives). ETFs are also subject to the following risks: (i) an ETF’s shares may trade at a
market price that is above or below their net asset value; (ii) the ETF may employ an investment
strategy that utilizes high leverage ratios; or (iii) trading of an ETF’s shares may be halted if the
listing exchange’s officials deem such action appropriate, the shares are de-listed from the
exchange, or the activation of market-wide “circuit breakers” (which are tied to large decreases
in stock prices) halts stock trading generally. Adviser has no control over the risks taken by the
underlying funds in which client invests.

Real Estate Investment Trust Risk. To the extent that a client invests in REITs, it is subject to
risks generally associated with investing in real estate, such as (i) possible declines in the value
of real estate, (ii) adverse general and local economic conditions, (iii) possible lack of availability
of mortgage funds, (iv) changes in interest rates, and (v) environmental problems. In addition,
REITs are subject to certain other risks related specifically to their structure and focus such as:
dependency upon management skills; limited diversification; the risks of locating and managing
financing for projects; heavy cash flow dependency; possible default by borrowers; the costs and
potential losses of self-liquidation of one or more holdings; the possibility of failing to maintain
exemptions from securities registration; and, in many cases, relatively small market
capitalization, which may result in less market liquidity and greater price volatility.

Derivatives Risk. Mutual funds in a client’s portfolio may use derivative instruments. The
value of these derivative instruments derives from the value of an underlying asset, currency or
index. Investments in such mutual funds may involve the risk that the value of the fund’s
derivatives may rise or fall more rapidly than other investments, and the risk that the mutual
fund may lose more than the amount that it invested in the derivative instrument in the first
place. Derivative instruments also involve the risk that other parties to the derivative contract
may fail to meet their obligations, which could cause losses.

Foreign Securities Risk. Mutual funds in a client’s portfolio may invest in foreign securities.
Foreign securities are subject to additional risks not typically associated with investments in
domestic securities. These risks may include, among others, currency risk, country risks
(political, diplomatic, regional conflicts, terrorism, war, social and economic instability, currency
devaluations and policies that have the effect of limiting or restricting foreign investment or the
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movement of assets), different trading practices, less government supervision, less stringent
accounting standards, less publicly available information, limited trading markets and greater
volatility. To the extent that underlying funds invest in issuers located in emerging markets, the
risk may be heightened by political changes, changes in taxation, or currency controls that could
adversely affect the values of these investments. Emerging markets have been more volatile than
the markets of developed countries with more mature economies.

Item 9. Disciplinary Information

The Adviser has no material legal or disciplinary events to report.

Item 10. Other Financial Industry Activities and Affiliations

Adviser only provides investment advice and financial planning services.

Adviser’s principal executive officer is also a director of Beaird Harris & Co., P.C., an accounting firm.
Adviser does not take part in any other type of business. All overhead and salary expenses are shared
with Beaird Harris & Co. Adviser reimburses Beaird Harris & Co. for all direct expenses incurred on
behalf of Adviser as well as an agreed amount for indirect expenses, such as salaries, rent, supplies, and
other costs.

While not a part of this person’s principal business, one of the principals of Adviser is an officer and
director of IPC National Charitable Foundation, a public charity, which oversees the operations of
several entities formed for charitable purposes. Adviser’s principal may recommend the services of [PC
National Charitable Foundation to Adviser's clients seeking to implement charitable planning
strategies. The Adviser’s principal may also recommend Beaird Harris & Co., P.C., Adviser's affiliated
CPA firm to provide accounting services to IPC and/or the underlying charitable entities which it
oversees. The above relationships and recommendations create a potential conflict of interest between
Adviser and its applicable clients. No client is under any obligation to accept a recommendation to use
IPC's services.

Adviser is a member, along with several other registered investment advisers, of Zero Alpha Group,
L.L.C. Patrick C. Beaird, President of Adviser, serves as Chief Financial Officer of Zero Alpha Group.
Zero Alpha members are geographically diverse, and their executives meet regularly to share
investment information, strategic and marketing plans and research related to Modern Portfolio Theory
and passive investment management techniques. Zero Alpha also may negotiate with mutual fund
companies and broker-dealers in an effort to obtain lower cost investment services on behalf of the
members’ respective clients. The members of the Group are committed to structured, tax-managed
investment strategies.

Item 11. Code of Ethics, Interest in Client Transactions and Personal Trading

Code of Ethics
Adviser strives to maintain a responsible and ethical way of conducting business. All employees are
bound to abide by the ethics standards set forth in our policy and handbook, adopted pursuant to the
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Investment Advisers Act of 1940. Employees are responsible for reporting their personal securities
transactions regularly and reviewing the Code of Ethics at least annually. A copy of the Code of Ethics is
available to all clients upon request.

Employees of Adviser who have obtained the Certified Financial Planner (CFP®) designation are bound
by the CFP Board’s Standards of Professional Conduct, which outline ethical and practice standards for
CFP® professionals. Employees of Adviser who are a licensed Certified Public Accountant (CPA) are
bound by the American Institute of Certified Public Accountants’ Code of Professional Conduct. On
behalf of Adviser, only our employees with a CFP® or CPA designation and bachelor’s degree in relative
fields are authorized to give advice to clients.

Participation or Interest in Client Transactions

Adviser generally does not recommend investments to clients in which Adviser or any of its principals
have a financial interest. Prior to proposing any such investment to a client, the Adviser or its related
person would be required to disclose any participation or interest in the transaction to the client and to
obtain the approval of Adviser’s Chief Compliance Officer in advance. No person associated with the
Adviser may prefer their own interest to that of an advisory client.

Personal Trading

Adviser employees are subject to the firm’s Code of Ethics and must report their personal securities
transactions to our Chief Compliance Officer for review on a regular basis to the extent required under
the Investment Advisers Act of 1940. Adviser’s investment adviser representatives may buy or sell
shares of mutual funds that they also recommend to clients. It is Adviser’s policy that no person
employed by Adviser may purchase or sell any security prior to a transaction being implemented for an
advisory account, thereby preventing employees from benefiting from transactions placed on behalf of
advisory accounts. Adviser has adopted an Insider Trading Policy that prohibits its investment advisory
representatives from trading on material non-public information.

Item 12. Brokerage Practices

Recommendations of Brokers

Because of their institutional services programs, Adviser may recommend that clients establish
brokerage accounts with the Schwab Institutional division of Charles Schwab & Co., Inc. (“Schwab”), a
registered broker-dealer, Member FINRA/SIPC®, TD Ameritrade or Fidelity Investments to maintain
custody of clients’ assets and to effect trades for their accounts. Although Adviser may recommend a
particular broker, Adviser does not have discretion to select brokers without the client's consent and
approval. When Adviser recommends a brokerage firm, Adviser considers the following factors:
commission rates; range of products offered; execution capability including speed of execution and the
capability and reliability of the software the broker-dealer provides to us; quality and clarity of the
broker/dealer's statements to clients; financial responsibility of the broker-dealer; and the
broker/dealer's responsiveness to us.

While as a fiduciary, Adviser endeavors to act in its clients’ best interests, Adviser’'s recommendation
that clients maintain their assets in accounts at a particular broker-dealer may be based in part on the
benefit to Adviser of the availability of some of the foregoing products and services and not solely on
the nature, cost or quality of custody and brokerage services provided by the broker-dealer, which may
create a potential conflict of interest.
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Client's independent broker-dealer will charge each client a commission or fee to execute transactions
in the customer's account. The broker-dealer, not Adviser, determines the commission rate and fees
charged to clients. For Adviser’s client accounts maintained in its custody, broker-dealers generally do
not charge separately for custody but are compensated by account holders through commissions or
other transaction-related fees for securities trades that are executed through them or that settle into
their accounts.

If a client wishes to direct Adviser to use a particular broker to execute trades for the client’s account,
the client should be aware that Adviser may not be able to negotiate commissions on behalf of the
client, best execution may not be achieved, and the client may pay more in commissions than Adviser’s
other clients pay. Adviser may decline to direct trades to a particular broker if Adviser believes that use
of the broker would impair Adviser’s ability to advise its clients.

Best Execution

As a fiduciary, Adviser has an obligation to obtain best execution of advisory clients’ transactions under
the circumstances of the particular transaction. Adviser seeks to execute client transactions in such a
manner that the client’s total cost or proceeds in each transaction is the most favorable under the
circumstances. Adviser has evaluated the full range of brokerage services offered by Schwab, Fidelity
and TD Ameritrade and considers them to have reliable execution capabilities, compared to other
comparable brokers. Based on these factors, Adviser believes that these brokers provide the best price
and execution to its clients compared to other broker-dealers that offer institutional advisory platforms.
If client establishes a brokerage/custodial account with any of these brokers, then Adviser will place all
orders pursuant to its investment determinations on behalf of client’s portfolio through that broker,
even though client potentially could obtain a more favorable net price and execution from another
broker-dealer in particular transactions or from a discount broker in general. While we believe the
transaction rates charged by these brokers to be competitive, transactions may not always be executed
at the lowest available commission rate.

Soft Dollars
Adviser does not enter into so-called “soft dollar arrangements,” where an adviser directs client
commissions to a broker-dealer that provides research and brokerage services to the adviser.

Adviser participates in the institutional services programs administered by Schwab, Fidelity and TD
Ameritrade. As a participant in these programs, Adviser receives certain products and services that
benefit Adviser but may not benefit its clients’ accounts. Some of these other products and services
assist Adviser in managing and administering clients’ accounts, such as receipt of duplicate
confirmation statements, access to a trading desk serving exclusively institutional clients, the direct
deduction of Adviser’s fees from the client’s account with the client’s written permission, access to an
electronic communication network for client order entry and account information, subscriptions to
compliance publications, and access for Adviser’s clients to mutual funds which generally require
significantly higher initial investments or are generally available only to institutional investors. Many
of these services generally may be used to service all or a substantial number of Adviser’s accounts,
including accounts not maintained at the broker that provides the products and services.

The institutional trading and custody services provided by these brokers are typically not available to
the brokers’ retail investors. These services generally are available to independent investment advisors
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on an unsolicited basis, at no charge to them so long as a minimum level of advisor’s client’s assets
(e.g., at Schwab Institutional at least $10 million) are maintained at the broker, and are not otherwise
contingent upon Adviser committing any specific amount of business (assets in custody or trading) to
the broker. Services include brokerage, custody, research, and access to mutual funds and other
investments that are otherwise generally available only to institutional investors or would require a
significantly higher minimum initial investment.

Order Aggregation
Adviser implements its investment strategy through no-load mutual funds, which are purchased and

sold for a transaction fee charged by the client’s executing broker. Adviser does not aggregate client
trades because the trades are executed for a flat fee per fund trade basis and aggregating trades would
not result in the reduction of such fees.

Item 13. Review of Accounts

Reviews

Investment Supervisory Services: The securities in every client’s account will be under continuous
review. Client accounts will typically be reviewed quarterly. Accounts will be reviewed by Beaird
Harris Wealth Management, Inc.’s Portfolio Managers or Financial Advisors. Review may be triggered
by material market, economic or political events, or by changes in the client’s financial situation.

Financial Planning: Clients may arrange for a review of their plans for a separate fee. Plans will be
reviewed by the President, Vice President, Portfolio Manager and/or Certified Financial Planner™
Professional.

Reports
Investment Supervisory Services: Typically, clients will receive quarterly performance reports. In some

cases, clients may receive performance reports only on an annual basis.

Item 14. Client Referrals and Other Compensation

Incoming Referrals

Adviser may, from time to time, compensate, either directly or indirectly, any person (defined as a
natural person or a company) for client referrals. Adviser is aware of the special considerations
promulgated under Section 206(4)-3 of the Investment Advisers Act of 1940. Adviser will make full
disclosure of these compensation arrangements to clients whose accounts are subject to a referral
agreement.

Additionally, Adviser receives client referrals from Hewitt Financial Services LLC (“Hewitt”) through
Adviser’s participation in Hewitt AdvisorConnection™ (“the Service”). The Service is designed to help
investors find independent investment advisors. Hewitt is a registered investment advisor and broker-
dealer independent of and unaffiliated with Adviser. Hewitt does not supervise Advisor and has no
responsibility for Adviser's management of clients’ portfolios or Advisor’s other advice or services.
Adviser pays Hewitt fees to receive client referrals through the Service. Adviser’s participation in the
Service may raise potential conflicts of interest described below.
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Adviser pays Hewitt a participation fee on all referred clients’ accounts that are maintained in custody
through one or more broker-dealers maintaining a fee-sharing relationship with Hewitt and a separate
fee on all accounts that are maintained at, or transferred to, another custodian. The participation fee
paid by Adviser includes a percentage of the fees the client owes to Adviser and an annual retainer.
Adviser pays Hewitt the participation fee for so long as the referred client’s account remains in custody
at Hewitt. The part of the participation fee based on the fees the client owes to Adviser is billed to
Adviser quarterly and may be increased, decreased or waived by Hewitt from time to time. The
participation fee is paid by Adviser and not by the client. Adviser has agreed not to charge clients
referred through the Service at rates greater than the fees or costs Adviser charges clients with similar
portfolios who were not referred through the Service.

For accounts of Adviser’s clients maintained in custody at broker-dealers having a fee sharing
relationship with Hewitt, Hewitt will not charge the client separately for custody but will receive
compensation indirectly from Adviser’s clients in the form of commissions or other transaction-related
compensation on securities trades executed through this participating broker-dealer. Adviser
acknowledges its duty to seek best execution of trades for client accounts. Trades for client accounts
held in custody through Hewitt’s arrangements with third party broker-dealers may be executed
through a different broker-dealer than trades for Adviser’s other clients. Thus, trades for accounts
custodied through these broker-dealers may be executed at different times and different prices than
trades for other accounts that are executed at other broker-dealers.

Adviser generally pays Hewitt a separate fee if custody of a referred client’s account is not maintained
by, or assets in the account are transferred from broker-dealers having fee sharing agreements with
Hewitt. This separate fee is a one-time payment equal to a percentage of the assets placed with a
custodian other than Hewitt. The fee is higher than the participation fees Advisor generally would pay
in a single year. Thus, Adviser will have an incentive to recommend that client accounts be held in
custody through broker-dealers having fee-sharing agreements with Hewitt.

Referrals of Other Professionals

The principal executive officers and other employees of Adviser are also employees of Beaird Harris &
Co., an accounting firm. Advisory clients in need of accounting services may be referred to Beaird
Harris & Co. No client is obligated to use this firm for accounting services. Accounting services are
provided for separate and typical compensation. Beaird Harris & Co. does not compensate Adviser for
client referrals.

Adviser will refer clients to other outside firms in the event that it is necessary, based on the specific
needs of the client. For example, Adviser may refer clients to legal counsel, accountants and insurance
agents. It is possible that the recipients of these referrals may, in turn, make referrals of their clients
seeking investment advice to Adviser.

Other Compensation

Adviser is a fee-only financial planning and independent advisory firm. Adviser does not receive
commissions, service fees, 12b-1 fees or other compensation as a result of our recommendations or
advice to a client.

Item 15. Custody
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Adviser does not maintain physical custody of client funds or securities. Clients will receive monthly
account statements from their custodian. Clients should review their account statements carefully.
Performance reports are sent to all clients by Adviser periodically. Clients are urged to compare Adviser
performance reports with custodial statements and to promptly report any issues.

Item 16. Investment Discretion

Discretionary Authority for Trading

Adviser’s clients enter into investment advisory agreements with Adviser under which clients typically
grant Adviser discretionary authority over the client’s account to determine the securities to be bought
and sold, to place trades, to negotiate transactions costs on their behalf, where possible, and
periodically to rebalance the client’s account back to the recommended allocation. Adviser has no
obligation to supervise or direct investments held in client accounts that were not recommended, or
that are not subject to review, by Adviser for a fee. In some circumstances, Adviser may agree to
arrangements with clients under which this authority is narrowed.

Limited Power of Attorney

Clients are required to grant a “Limited Power of Attorney” to Adviser over client’s custodial account
for purposes of trading and fee deduction. The client grants this authority in the brokerage account
application.

Item 17. Voting Client Securities

Adviser does not exercise proxy voting authority over securities held in clients' accounts. Each client
retains proxy voting authority over the securities that are held in the client's account. Adviser promptly
will forward to the client all proxy solicitation notices it receives that relate to securities held in the
client's account. Client may thereafter, in the client's sole discretion and at the client's sole expense,
decide how to vote such proxies. Copies of our proxy voting policy are available, free of charge, upon
the client's written request to Adviser. Clients may contact Adviser with any questions about a mutual
fund proxy solicitation at the address on the cover page.

Item 18. Financial Information

We are not aware of any financial conditions that are reasonably likely to impair our fulfillment of our
contractual commitments to our clients.

Item 19. Requirements for State Registered Advisers

Because Adviser is a federally registered investment adviser, this Item is not applicable.
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