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	Text1:  
ADV    Part 2   of Investment Advisor                                     February 10, 2012
 
 
 
Archie Gray Allen, Jr. 
     
512 Strawbridge, Winston-Salem, NC 27104                    Phone (336) 748-5999
 
US Mail at above address is:
1244 Arbor Road, Box B-406  Winston-Salem, NC 27104
 
US Mail at Post Office address is:
Post Office Box 394, Pfafftown, NC 27040
 
 
     
This brochure provides information about the qualifications and business practices of Archie Gray Allen, Jr.
If you have any questions about the contents of this brochure, please contact us at (336) 748-5999 and/or
aallenjr@triad.rr.com.  The information in this brochure has not been approved or verified by the United States Securities and Exchange Commission or by any state securities authority.   
 
Additional information about Archie Gray Allen, Jr. also is available on the SEC's website at www.advisorinfo.sec.gov.  
 
 
 
 
 
 
	Text2:  
Since my last brochure dated February 10, 2011 the following material changes have occurred.  
You may recall I shared the ADV Part II by e-mail at that time.  
 
 
1.  New address locations as of February 10, 2011 are as follows:
 
Archie Gray Allen, Jr. 
     
512 Strawbridge, Winston-Salem, NC 27104                    Phone (336) 748-5999
 
US Mail at above address is:
1244 Arbor Road, Box B-406  Winston-Salem, NC 27104
 
US Mail at Post Office address is:
Post Office Box 394, Pfafftown, NC 27040
 
2. Client Assets under management as of December 31, 2011 include following:
 
                                       U. S. Dollar Amount                   Total Number of Accounts
 
Discretionary:                   $39,504,019.00                         22
 
Non-Discretionary:                  -0-                                       -0- 
 
Total:                                $39,504,019.00                         22
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	Text4: 1.A Advisory Services -  See Fees Next Page-
 
Investment Advisor, as as sole proprietor, provides investment supervisory services generally utilizing fundamental analysis.  This means the economy, political environment, financial and market data, demand and supply of goods and services among other things are reviewed and analyzed to determine what issues are likely to prosper long term.   Archie Gray Allen Jr. commenced as an Investment Advisor March 25, 1981.  
 
   B. Advisor does not call any of theses services referenced herein financial planning.
 
   C. The client's individual situation and needs are considered and discussed so appropriate investments are studied and purchased.   Client requests are discussed and honored when we jointly agree. 
 
   D.  Rap fee programs are not part of our services.   
 
   E.  All client assets are managed on a discretionary basis at this time.   However, frequently clients are contacted and discussions are held when portfolio changes are contemplated.   
 
Client Assets under management as of December 31, 2010 include following:
 
                                       U. S. Dollar Amount                   Total Number of Accounts
 
Discretionary:                   $39,504,019.00                         22
 
Non-Discretionary:                  -0-                                       -0- 
 
Total:                                $39,504,019.00                         22
 
 
   F.  More detailed description of Advisory Services -  Fees are described on next page-   
 
Investment Advisor provides continuous investment advice and management for clients concerning supervised cash and securities.  Clients place under my supervision such assets by means of depositing the assets in a custody account (bank or brokerage firm) and authorizing the custodian to honor and execute my transaction instructions regarding purchase, sale, maturity, conversion, payment and delivery of assets as I may request.  Management may be on a discretionary basis or an advisory basis.  Each client will discuss and agree upon the needs and goals the investment advice and management should address.  
 
A client choosing the discretionary approach authorizes me to manage by limited power of attorney the supervised cash and securities (subject to client's written consent).  This management includes buying, selling, converting or otherwise trading of any stock, bond, options or other securities.
 
A client choosing the advisory approach authorizes me to make recommendations concerning the investment of client supervised cash and securities.  Such recommendations may be communicated orally or in written form.  Only upon client's approval (oral or written) may advisor act upon such recommendation.
 
 
	Text5:   A.  The fees for investment advisory services will be based on the approximate market value of the portfolio assets.  Such value will be determined by the closing market prices on the last market day of the calendar quarter.  The fees shall be payable on the first business day of each calendar quarter for services provided during the preceding quarter.  New assets placed into the account during the calendar quarter will be prorated based on the number of days remaining in the quarter against the number of days in the quarter.  The fees are:
 
Annual Fee:                                                                Quarterly Fee:
 
Minimum $6,000.00                                                    $1,500.00
One percent on first $250,000.00                                1/4 of one percent
3/4 of one percent thereafter                                        .1875 of one percent
 
The fees are negotiable.  It is understood advisor shall also receive on a quarterly basis reimbursement for all reasonable and necessary expenses incurred in performing his duties in accordance with the client's wishes.    
 
 B.  Advisor and clients agree that fees be deducted directly from clients' investment accounts after the end of each quarter.  
 
 C.  Fees and expenses such as custodian fees, mutual fund fees including money market funds as well as foreign taxes withheld from dividends are deducted from clients' accounts in normal course of custodian's work.  
 
D.  Advisor's management fees are billed quarterly in arrears.
 
E.  Advisor receives no compensation for sale of securities of other investment products since advisor considers this a conflict of interest.   
 
     1.Such practice is not in clients' best interest since it could be an incentive to recommend investment products based on compensation received, rather than based on clients' needs.   We generally do not recommend mutual funds.  If a client owns mutual funds when we start we may keep them.  
 
     2. Clients may choose brokers with whom they may purchase or sell securities I may recommend.  While I am not affiliated with any broker, some brokerage firms provide services and are willing to accept our limited power of attorney which places responsibility of keeping assets at arms length from advisor which we consider important.  Additionally these brokers provide discounted commissions and good executions.   It is these firms we recommend to clients.  
 
    3.   Investment advisory services are based on fees on assets.   No commissions for sale or purchase of securities are part of the process.  
    
    4.  Investment advisory fees are not altered to off-set brokerage commissions.  Each stands alone.  
 
 
 
	Text6:  
Performance fees such as a share of capital gains or capital appreciation are not part of compensation.  
Fees as explained previously in item 5 are based on asset market values at the end of each quarter.  
	Text7:  
Types of clients - 
 
Advisor generally provides investment advise to individuals, pension and profit sharing plans including IRA plans as well as trusts, estates or charitable organizations.   There is no minimum size though the minimum fee discourages small accounts. 
	Text8:  
Methods of Analysis, Sources of Information,  Investment Strategies and Risk of Loss 
 
A. Methods of Analysis:
 
Advisor's method of security analysis is to attempt to achieve a reasonable return on assets under management while fitting the work to the agreed upon needs and goals of each client.   
 
Each client needs to know that investing in securities involves risk of volatility which means there is risk of loss that each client should be prepared to bear.    
 
B.  Investments are made after study of economic, political, social, fundamental and other available information which have important influences on the investment markets.  Such analysis is made to help forecast trends.  This forecast is used to assist in developing policy for the allocation of assets among equity, fixed income and liquid resources.  Value analysis of current and potential security holdings including but not limited to return on equity, debt to equity ratios, price earnings ratios, yield, present value analysis and other measurements are used.   Our goal is to pick securities that we may hold for a long time.  We think that, over time, well managed firms with adequate capital and demand for their products should prosper.  Trading is infrequent given our desire to hold our improved assets for a long time.   
 
My methods are basically fundamental analysis. 
 
Sources of Information: 
 
Sources of information include but are not limited to business and trade publications, newspapers, brokerage firm economic, political, industry and company analytical reports, company reports to shareholders and other information.  Additionally, investment sources and publications by Standard & Poor's, Moody's, Value Line, Dow Jones, and others are consulted.  Meetings, web casts, corresponding with other portfolio analysts, as well as communicating with various company officers is helpful.  As these are studied my opinions about trends and which securities are undervalued and overvalued are formulated.  
 
 Investment Strategies:
 
After selecting securities which, by judgment, are undervalued and considered attractive for investment action, purchases are made.  Sale considerations are the opposite.  Naturally if a security has risen prior to becoming a long term capital gain for tax purposes the security may be held until the long term capital gain holding period is complete.   This will depend on the judgment of the circumstances, however.  
 
C.  Many of our long term holdings have become large portions of our portfolios.  Since we like these issues and have gains for the most part the size becomes a greater risk of share price movement affecting the portfolio either positively or negatively in a greater proportion than other issues.   This is a risk our clients understand given the long term nature of our holdings and our outlook for those issues at the time.   
 
	Text9: 9.  Disciplinary information - 
 
There have been no legal nor disciplinary actions or administrating proceedings during my service as an Investment Advisor which covers the past ten years and earlier.  
 
 
 
 
 
 
 
	Text10:  
10.  Other Financial Industry Activities and Affiliations -
 
Archie Gray Allen Jr. serves as a director and chairman of Piedmont Federal Savings Bank, Winston-Salem, NC 27102.  Allen attends directors' meetings and is compensated as a director.   This relationship has no bearing on my work as an Investment Advisor.  There are no conflicts of interest.  
	Text11: A.   Code of Ethics 
 
Investment Advisor will provide a copy of my code of ethics upon request of any client or prospective client. 
 
Code of Ethics for Archie Gray Allen, Jr. Investment Advisor
 
Our investment advisory code of ethics requires need of the advisor and any associates employed by the advisor to adhere to fiduciary obligations for each client and to comply with federal securities laws.   We believe our ADV filing and the annual offering to our clients of part II of that document in addition to our standards outlined in our first quarter report help convey operational details about our trust, understanding and respect for our clients and their assets.  Our non-public information is kept private except to the extent clients know we must disclose information in business relationships in their behalf.  Our clients understand and encourage us to own many of the same securities they may own.  We outline how we handle conflicts in item nine of our ADVII which deals with client transactions.   Our holdings and the usual transactions are of small size that we do not believe effect market movement.  We consider our clients first in all fundamental decisions.   Records of our holdings are maintained continually and can be viewed at our brokerage or custodial firms and in the asset report statements.   Should the investment advisor ever have an associate making investment decisions then their personal accounts would be required to be disclosed to the principal who is the sole proprietor.   We have no such person at this time.  If we considered an addition of another professional then our clients would need to approve of the person before they would be permitted to handle client assets.  That person or persons would acknowledge this code of ethics by reviewing, understanding and signing a copy for the firm and for their own file.   
 
B. Participation or Interest in Client Transactions and Personal Trading 
 
Participation or Interest in Client Transaction:
 
Occasionally Investment Advisor may wish to make an investment in the same issue he would recommend or buy or sell for his client.  Under these circumstances he would notify his client of his intention to use the same issue for his own account.  He would act for his client's account or client's accounts before he would execute a similar transaction for his personal account unless he already owns the security in which case he would also inform his client.  If he needs to make a sale transaction in his own account for liquidity and not for fundamental reasons then advisor could do so without the need to act for his client's accounts.  He would notify client having the similar security of such transaction.  
 
 
	Text12: Investment or Brokerage Discretion:
 
Each client will be given the opportunity to direct authority limitations. 
 
If client leaves that up to Advisor then Advisor will choose brokers who provide the best quality and most helpful investment information, execution and service.  This will be measured subjectively and objectively to extent investment ideas are used and measured.  Such research information and services are generally used for the benefit of all accounts since accounts may have similar securities and each account will likely be affected by similar market forces.   Investment research and services available through brokerage firms include but is not limited to prepared research reports, statistical data, reference material, direct and indirect contacts and meeting with analysts, news and quotes, custody and execution services.  Commission rates will be at the discount available considering the amount of commission volume and the quality of service.  If the account is small and the client is best served by using a brokerage firm custody account then it would be expected that firm would get higher degree of directed business or fee to compensate for custody service.   In all cases Advisor will make best effort to balance cost of commissions with the quality of service for the client.   No soft dollar agreements are in place since I pay for all the research we use such as Value Line, Standard & Poor's, Commerce Clearing House, internet research and other subscriptions.  
As I said in Item 5.E.2," While I am not affiliated with any broker, some brokerage firms provide services and are willing to accept our limited power of attorney which places responsibility of keeping assets at arms length from advisor which we consider important.  Additionally these brokers provide discounted commissions and good executions.   It is these firms we recommend to clients."  
 
	Text13: We review client accounts on a continuing basis with more detailed analysis when we feel it is needed.
Quarterly we provide clients written reports including reconciling of their custody account which is held by a brokerage firm or bank trust department.  Our reports review how the account has progressed versus  indexes, how much the client has withdrawn and spent on other things, provide an economic and market outlook as I see it and ask for any questions the client may have.  We do call and meet with clients to discuss progress and changes that seem appropriate.  Clients call and ask for cash or charitable contributions be made from time to time.  At those times, not less than quarterly, we focus on the progress of each account and adjust where it appears appropriate.  Should I note a stock value has a significant change, a prompting analysis report or news or market reaction at anytime we focus on those holdings and see what appears to be the best course of action.   We utilize a model which determines potential values and then judge if we should purchase the issues that rank high and sell those that rank low.   Of course, my personal judgement may out weigh the results of the model particularly for issues that have been struggling to recover and appear to have the potential to do so.   In those cases, particularly when the cost basis is low, we hold the issue.  
	Text14: We do not compensate for client referrals nor accept other compensation for referrals.  
	Text15: All client assets are held by either a brokerage firm or a bank trust department.   I do not have custody of client funds and make a special effort to get the client to direct the bank or broker custodian to prohibit me or anyone associated with my firm to have access to client funds or assets.   We do invoice the custodian for our fees which details the assets and the fee calculations with a copy to each client when we send the clients our quarterly reports.  This is appropriate and not considered custody of client funds according to the SEC rules.   The custodians send reports to the clients monthly if there are transactions or always at least quarterly.   I refer to these in my quarterly reports explaining any difference which may be a minor rounding or later pricing after the market closes problem.  The client is encouraged to compare reports and ask questions.  My pricing is based on market close prices which is usually the same.   
 
	Text16: Some years ago I structured our limited power of attorney when dealing with custodians using language I found in an SEC letter ruling.   I have found some brokerage firms but no banks object to the language in the limited power of attorney because it clearly puts responsibly in the brokerage firm or bank custodian to keep client assets separate from the Investment Advisor or any Investment Advisor associates.   I feel it keeps both my clients and me safe from any conflicts since it prohibits Investment Advisor possession of client assets in clear and detailed language.  
 
The language of “Daniel H. Renberg & Associates, Inc.” letter ruling dated September 15, 1982  clarifies how an investment advisor is not in possession of a clients assets.  Among other things such as trading, corporate changes, disbursements only in the client's behalf, it permits investment advisory fees be paid from the client's custody account.   This does not cause the investment advisor to be considered to have possession of client assets.  
 
During 1986 I wrote the SEC's Ms. Susan Hart, Asst. General Counsel about this letter ruling.   Then I called Ms. Angela Hall, Attorney with SEC Investment Management and she told me I could rely on the Renberg letter.   The rules have not changed relating to the payment of investment advisory fees.  
 
I have the client sign the letter of limited power of attorney to the custodian concurrent with setting up the account.   We get the custodian to accept or acknowledge it in writing 
 
When we set up the account we also develop a written investment objective to which both the client and I agree.   Periodically we may adjust that investment objective if conditions change.  
 
 
 
	Text17: During the first quarter report I remind clients that they are receiving and should vote the proxies if they wish to do so.   The following is what I put in their reports.   So I do not vote client proxies.  The custodians send the proxies to the clients.  
 
"Concerning proxy voting, our policy is generally to vote with management except in cases where we think management is asking for too much.  Your interest and mine are consistent in my opinion because our desire is for improving the value of our holdings.  Anytime you wish to discuss a vote on an issue please let me know.  I am always pleased for you to vote your proxies and appreciate your help.  The SEC is trying to encourage owners of securities to stay aware of corporate issues and participate by voting their proxies should they wish to do so.  In my opinion, this is a good thing."  
 
 
 
 
	Text18: All fees are charged in arrears so no financial information is required,  
	Text19: I register through the SEC but I am required to provide an annual renewal statement for Georgia and North Carolina.   Here is my business background and formal education information:
 
Education and Business Background:
 
Archie Gray Allen, Jr.                          born January 12, 1938
 
Education:
 
R. J. Reynolds High School, Winston-Salem, NC  Graduated 1956
 
Davidson College, Davidson, NC     Bachelor of Arts - 1960
 
Emory University, Atlanta, GA          Masters of Business Administration - 1964
 
Business Background:
 
Firm and Business              Kind of Business            Nature of Employment              Term
 
Integon Corporation            Insurance Holding Co.    VP Securities & Treasurer       6/1969 ending
P. O. Box 3199                                                                                                                1/1986
Winston-Salem, NC 27101
 
Wachovia Bank & Trust      Commercial Bank            Branch Manager & Asst. VP     7/1963 ending
Co. N. A.                                                                                                                          5/1969
P. O. Box 3099
Winston-Salem, NC 27150
 
US Army                              Artillery                            Honorable Discharge                Active 10/1960  
                                                                                     8/10/1968 as Captain               ending 9/1962
 
Other Financial Industry Activities or Affiliations also shown in item 10:
 
Archie Gray Allen Jr. serves as a director of Piedmont Federal Savings and Loan Association with new name Piedmont Federal Savings Bank, Winston-Salem, NC 27102.  Allen attends directors' meetings and is compensated as a director.  
 


