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	Text1: Item 1   Cover Page
 
December 27, 2010
 
Dennis Capital Management, LLC
20 W 9th Street
Cincinnati, Ohio 45202
Email: dcapital@fuse.net
Phone: 513-241-1000
David Dennis, President
 
This brochure provides information about the qualifications and business practices of Dennis Capital Management, LLC (DCM). If you have any questions about the contents of this brochure, please contact us at 513-241-1000 or by emailing dcapital@fuse.net. The information in this brochure has not been approved or verified by the United States Securities and Exchange Commission or by any state securities authority.  Any reference to Dennis Capital Management being a “Registered Investment Adviser” does not imply a certain level of skill or training.
 
Additional information about Dennis Capital Management, LLC is also available on the SEC's website at www.adviserinfo.sec.gov. 
 
	Text2: Item 2    Material Changes
 
There have been no material changes since Dennis Capital Management's last annual update.
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	Text4: Item 4    Advisory Business
 
Dennis Capital Management, LLC (DCM), which has been in business since June 2003, provides “investment supervisory services” for our clients, which includes reviewing each client's assets and liabilities, income insurance program, estate planning and the nature and extent of their personal and family obligations.  We then assist each client in establishing reasonable investment objectives defined by risk tolerance and rate of return expectations.  We manage each client's investments on a continuous basis centered on these objectives. 
 
The majority of our clients give us discretion to manage their portfolios.  By discretion, we mean Dennis Capital Management is given the power by the client to decide which securities are bought or sold and the amount of securities to be bought or sold.  Some clients give us discretion over some of these items, but not all.  Therefore, discretion for a specific portfolio be full discretion, limited discretion, or no discretion.  There may be several reasons for having less than full discretion, including tax issues, stock restrictions, client notifications, etc.
 
·    As of 01/15/2010, Dennis Capital Management currently has $31,600,000.00 assets under management.       100% of this amount is discretionary. 
 
·    Dennis Capital Management doe not specialize in a particular type of advisory service
 
·    The principal owner of Dennis Capital Management is David Dennis
 
	Text5: Item 5    Fees and Compensation
 
The fees for our investment supervisory services are based on a percentage of the market value of the assets we manage.  We obtain the market from statements issued by the broker dealer who holds the accounts.  These fees are billed quarterly in advance.  Our current fee structure is as follows: 
 
             Account Size             Annual Fee 
              $0  - 99,999               0.9% 
              $1,000,000 +             Negotiable
 
The fee is calculated by multiplying ¼ of the annual fee times the market value of the portfolio(s) at the beginning of each quarter.  The fees are refundable for the period from the time the client notified us they wished to terminate the relationship until the end of the billing quarter.  In this case, the amount of unused fee is prorated by the unused days remaining in the quarter.
 
When appropriate, some clients may own and hold various mutual funds, which are included in our “total assets under management” for billing purposes.  In addition to an investment advisor fee, the client also pays a management fee to the mutual fund company.  
 
Dennis Capital Management deducts their fees directly from client's accounts.  Clients may choose not to have fees deducted from their accounts.  In this case, an invoice is sent to the client and the client returns it with a check.  
 
There may be other costs involved in holding securities in a brokerage account.  Some of those are commissions to buy and sell securities.  Annual account maintenance fees, inactivity fees, IRA account fees, etc.
	Text6: Item 6    Performance-Based Fees and Side-by-Side Management
 
Dennis Capital Management does not charge performance-based and/or side-by-side management fees.
 
	Text7: Item 7    Types of Clients
 
The types of clients that Dennis Capital Management generally provides investment advice to are individuals, pension and profit sharing plans, trusts, estates, charitable organizations, foundations, and corporations or other business entities.  
 
Dennis Capital Management has no minimum investment amount required to open an account.
 
	Text8: Item 8    Methods of Analysis, Investment Strategies and Risk of Loss
 
Dennis Capital Management uses fundamental analysis in determining securities to invest in.  Fundamental analysis considers past records of assets, earning, sales, products, management and markets in predicting future trends in these indicators of a company or fund's success or failure.
 
Material risks to fundamental analysis could be a negative overall market trend brought on by fear of lower corporate earnings, negative economic news, tightening of credit by the Federal Reserve, foreign currency fluctuations, natural disasters, or financial panic.  Another risk could be an unforeseen company specific event such as a recall or defect of a major product.
 
	Text9: Item 9    Disciplinary Information
 
Dennis Capital Management has no, nor has ever had any, legal or disciplinary events in its history as an adviser.
 
	Text10: Item 10    Other Financial Industry Activities and Affiliations
 
Dennis Capital Management has no other financial industry activities or affiliations.
 
	Text11: Item 11    Code of Ethics, Participation or Interest in Client Transactions and Personal Trading
 
Code of Ethics
Dennis Capital Management (DCM) shall exercise its best efforts to act in good faith and in the interests of the client. DCM places the clients best interests first, and maintains that investment opportunities must be offered first to clients before DCM employees may act on them.  DCM integrity and fiduciary duty must remain at the forefront of all actions taken to serve clients.  DCM sets out ideals for ethical conduct premised on fundamental principals of openness, integrity, honesty, and trust.  A copy of the Dennis Capital Management Code of Ethics will be provided to clients upon request.
 
Participation or interest in client transactions
Dennis Capital Management and its employees follow the same investment strategies and philosophies as those used to manage client accounts.  As a result DCM and employees may and most likely will buy or sell securities for themselves identical to those recommended to clients.  However DCM believes that conditions for conflict of interest do not exist for the following reasons.  DCM transactions are subject to DCM Code of Ethics.  Securities being considered for purchase or sale by DCM trade in sufficiently broad markets to permit transactions by DCM to be completed without an appreciable impact on the markets of the securities.  DCM and its employees are not permitted to trade securities the same day a trade is made for a client.  DCM client accounts are broadly diversified and are invested in highly liquid and widely available securities.  Therefore, client, DCM and employee transactions may have little or no material effect on the security's market value.
 
	Text12: Item 12    Brokerage Practices
 
Best Execution
In selecting a broker, Dennis Capital Management (DCM) will use its best judgment to choose the broker most capable of providing the brokerage services necessary to obtain best available price and most favorable execution.  The full range and quality of brokerage services available will be considered in making these determinations.  For example, brokers may be selected on the basis of the quality of "brokerage services" related to the requirements of a transaction, such as the following: capable floor brokers or traders, competent block trading coverage, good communication, use of automation or administrative ability.  DCM is not obligated to choose the broker that offers the lowest available commission rate if, in DCM's judgment, there is a possibility that the total cost or service provided might be less favorable than obtained elsewhere.  In no event will DCM enter into agreements with broker dealers pursuant to which it would select a firm for execution as a means of remuneration for recommending DCM as an investment advisor to prospective or present clients.  However, portfolio transactions may be executed through broker-dealers that have made such recommendations, if otherwise consistent with best price and most favorable execution.  In those instances in which a client has expressed a preference for a particular broker, that broker will be selected only when the broker is reasonably determined in DCM best judgment, to be capable of providing the best available price and most favorable execution. 
 
Although not specifically defined, a broker-dealer's duty of best execution derives from common law agency principals and fiduciary obligations.  These principals have been incorporated in self-regulatory organization rules and, through judicial and SEC decisions, in the enforcement of the antifraud provisions of the federal securities laws.  Courts have held that the duty of best execution requires that broker-dealers seek to obtain for its customers' orders the most favorable terms reasonably available under the circumstances. The obligation of best execution also is codified in Financial Industry Regulatory Authority (FINRA) Rule 2320, which provides that any transaction for or with a customer, a member and persons associated with a member shall use reasonable diligence to ascertain the best inter-dealer market for a security and buy or sell in such a market so that the resultant price the customer is as favorable as possible under prevailing market conditions.  It is DCM's belief that its prime brokers are in compliance with the law with regards to rules and regulations related to best execution. 
 
The decision on which broker or dealer we use for the location of a client's portfolio and the execution of transactions is based on several factors.  First, a client may instruct us to use a certain brokerage firm and pay a specific commission rate.  Second, we choose a brokerage firm based on the type of account the brokerage firm may have.  In determining the type of account we decide what factors the client wants and what factors we need to have so this account's bookkeeping, cash management, and transactions are done correctly and efficiently.  Third we choose a brokerage firm based on the ease of execution of transactions, and other services they may provide.  DCM currently uses the following Prime Brokers, Penson Financial, J.D. Seibert & Company, and Fidelity Investments.  DCM rents office spaces to one of its Prime Brokers, J. D. Seibert & Company.
 
DCM receives a 20% reduction on commission rates from J. D. Seibert & Company.
 
Dennis Capital Management may aggregate trades.  This may be done when a decision has been made to buy or sell a security for many clients.  It is usually done to try to obtain a price that may be more favorable than that which would have been obtained it each trade would have been done individually.  There may be times when trades are not aggregated when they could have been.  When this is the case, clients may get a less favorable execution.  Brokerage costs are not affected with the Prime Brokers that DCM uses.  In other words, the brokerage commissions are the same whether a trade is aggregated or not.
 
	Text13: Item 13    Review of Accounts
 
We review our client's portfolios once a month.  If a security has a sudden movement up or down, it might trigger a more frequent review.  Currently Dennis Capital Management, LLC (DCM) has one employee, David M. Dennis, President of Dennis Capital Management who reviews all accounts.
 
When meeting with clients, DCM generally provides clients with a written report.  This report contains information such as beginning balance, ending balance, any withdrawals and/or additions to the account, and rate of return.
	Text14: Item 14    Client Referrals and Other Compensation
 
Dennis Capital Management does not compensate anyone for client referrals.
 
	Text15: Item 15    Custody
 
Dennis Capital Management does not have custody of client funds or securities.  Clients will receive account statements directly from the qualified custodian, such as a bank or broker dealer that maintains those assets.
 
	Text16: Item 16    Investment Discretion
 
The majority of our clients give us discretion to manage their portfolios.  By discretion we mean Dennis Capital Management, LLC is given the power by the client to decide which securities are bought or sold and the amount of securities to be bought or sold.  Some clients give us the discretion over some of these items, but not all.  Discretion for a specific portfolio then can be full discretion, limited discretion, or no discretion.  Reasons for having less than full discretion may be for tax issues, stock restrictions, client notification, etc.  
 
	Text17: Item 17    Voting Client Securities
 
Voting Proxies
Dennis Capital Management (DCM) does not vote client proxies.  Therefore although DCM may provide investment advisory services related to client investment assets, DCM clients maintain exclusive responsibility for: 
 
1)   directing the manner in which proxies solicited by issuers of securities beneficially owned by the client shall  be voted, and 
 
2)  making all elections relative to any mergers, acquisitions, tender offers, bankruptcy proceedings or other type  of events pertaining to the client's assets
 
DCM and/or the client shall correspondingly instruct each custodian of the assets to forward to the client copies of all proxies and shareholder communications relating to the client's investment assets.  Any questions regarding DCM proxy voting policy shall be directed to David Dennis President/Chief Compliance Officer at (513) 241-1000.
 
A copy of DCM proxy voting policies and procedures is available upon request.
 
	Text18: Item 18    Financial Information
 
This item is not applicable to Dennis Capital Management, LLC.
	Text19: Item 19    Requirements for State-Registered Advisers
 
This section is not applicable to Dennis Capital Management, LLC.
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