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	Text1: Business Name:       Gulf Coast Investment Management, LLC
 
Business Address:    23064 Tree Crest Court
                                   Bonita Springs, FL  34134
 
Contact Information:
A. Keith Johnson, CFA
Managing Director
P.O. Box 7247
Fort Myers, FL  33919 
(O) 239-437-0664
(Cell)  239-464-2490
    Email: KJohnson.GCIM@earthlink.net
 
                                   Allen C. Post
                                   Managing Director
                                   23064 Tree Crest Court
                                   Bonita Springs, FL  34134
(O) 239-992-0931
(Cell)  239-218-7563
Email:  APost.GCIM@earthlink.net
 
 
This brochure provides information about the qualifications and business practice of Gulf Coast Investment Management, LLC (GCIM).  If you have any questions about the contents of this brochure, please contact us at the phone numbers or email addresses provided above.
 
Additional information about Gulf Coast Investment Management, LLC is also available on the SEC's website at www.adviserinfo.sec.gov.
 
 
DATED:  March 31, 2011
 
	Text2: This is the initial filing of this information in this format.
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	Text4: Gulf Coast Investment Management (GCIM) was formed as a LLC on August 31, 2002.  The firm was formed as a successor to the Ft. Myers based division of The Hickory Group and Fairport Asset Management of Cleveland, Ohio.  Prior to the ownership of The Hickory Group and Fairport in 1999, the firm had its origin as a Ft. Myers based investment management company incorporated in 1983 as Wm. A. Inskeep & Co.  
 
Gulf Coast Investment Management (GCIM) is owned by A. Keith Johnson (50% ownership), and Allen C. Post (50% ownership).
 
The firm has no parent company or intermediate subsidiaries.
 
GCIM manages investment portfolios consisting of stocks, bonds, and cash equivalents.   These accounts are managed on a fully discretionary basis.   We do not offer management services or advise in real estate, commodities, oil and gas securities, options, futures, or derivatives. 
 
GCIM operates from a simple two page Investment Management Agreement which provides the authorities and guidelines for a relationship with the client and the custodian.
 
At GCIM, we believe the time spent to help people understand their needs and the level of risk required to satisfy those requirements is rewarded again and again.  We assist our clients, whether corporate or individual, in establishing realistic investment objectives within the framework of traditional portfolio guidelines.  This attitude of client service is at the heart of our business practice.
 
We encourage timely meetings with our clients to review their portfolios.  We believe that the personal relationship we have with our clients helps further the accomplishment of their objectives.  Moreover, we are pleased to meet at any time with a prospective client to answer those questions that frequently arise when establishing an investment relationship.
 
Each meeting with clients includes a review and discussion of the portfolio mix (i.e. equities, fixed income, and cash equivalents as a percentage of the total portfolio).  Income and liquidity needs are also discussed.  If changes to the portfolio mix are required, it is imperative that the client is informed such a change is going to happen and what the risks and benefits are to such moves.  With these discussions GCIM can tailor the portfolio to meet the specific needs of the client.  
 
Continued on Page 20  
	Text5: Fees for investment management services are billed quarterly, based upon the market value of the assets under management.  Fees are payable quarterly in advance.
 
Fee Schedule for Equity and Balanced Accounts:
 
 First  $  2,000,000   1.00%
 Next   $  3,000,000   0.75%
 Next  $20,000,000   0.50%
 Over  $25,000,000   0.35%
 
Fee Schedule for Fixed Income Accounts:
 
 First   $10,000,000   0.50%
 Over  $10,000,000   0.30%
 
Fees are negotiable in unique circumstances.
 
Clients may be responsible for other fees or expenses in connection with our management services such as custody fees, mutual fund or ETF expenses, brokerage and other transaction costs.  Clients are directed to Item 12 on page 12 regarding brokerage.
 
Our quarterly fees are invoiced to the client.  In some instances the client has provided authorization to the custodian to pay the invoice directly to GCIM.  In other instances the client pays the quarterly investment management fee directly from either the portfolio or from personal funds.
 
Fees are charged quarterly based upon the market value of the portfolio at the beginning of each calendar quarter.  Refunds of fees paid will be given should either GCIM or a client wish to terminate the investment management agreement, and so states by giving a 30 day notice in writing to the other party.  Refunds will be pro-rated (calculated daily) over the remaining pre-paid quarterly fees.
 
Neither Gulf Coast Investment Management nor any of our principals or supervised persons accepts compensation for the purchase or sale of securities or other investment product.
 
	Text6: Neither Gulf Coast Investment Management nor any of our principals or supervised persons manages performance-based accounts, that is, accounts where fees are based on a share of capital gains on, or capital appreciation of, the assets of a client.  
 
	Text7: Gulf Coast Investment Management provides investment management services to the following types of clients:
 
Individuals and their Family members
Trusts
IRA Accounts
401K Accounts
Corporations 
Pension accounts 
Profit sharing accounts 
 
The targeted minimum dollar value of assets for establishing an investment management account is $300,000 for an individual and $200,000 for a qualified plan or employee benefit fund.  Any exception to these minimum dollar value of assets is on a negotiated basis.
 
	Text8: We have always described ourselves as long-term, fundamental growth investors in equity securities.   That description seems vague at times, particularly when the equity market doesn't seem to care about a specific company's “good” operating results. Our research objective has been to identify and invest in companies producing better than average operating results on a long-term basis with the expectation that if the operating results are better than the average company then investors will ultimately pay better than average valuation levels for those results.  
 
We search for those companies offering the potential for superior investment returns as a result of a unique product, situation, or service.
 
We screen individual equity ideas using historical operating information provided by Value Line, an independent investment research organization, with a data base of 1700 companies on which they provide 10 years of operating results for each company along with two years of forecasted future results.  We selected Value Line several years ago because their economic forecast is consistently applied to their 1700 company universe.  Thus, their analyst's assumptions do not stray from the economic assumptions provided by the firm.  
 
The factors found to be most meaningful in our search for new investment ideas, as well as in monitoring portfolio companies on an ongoing basis are: Sales Growth, Net Income Growth, Depreciation and Amortization, and Capital Expenditures.  From the latter three factors, Free Cash Flow is calculated.  Free Cash Flow consists of Net Income plus Depreciation & Amortization less Capital Expenditures.  We believe that Free Cash Flow is the single most important driver of the ultimate value of the business.  
 
Our ongoing effort is to determine the “intrinsic value” of the business  which is defined as “the estimated cash flows expected to occur over the life of the business, discounted at an appropriate rate”.  We use a twenty year, three stage “dividend” discount model to determine the present value of the aggregate future cash flow to determine each company's business value.  That business “intrinsic value” is then divided by the number of shares outstanding to determine the “calculated intrinsic value” per share.
We invest in businesses that can be purchased in the market place at prices significantly below our “calculated intrinsic value” per share.
 
These individual company results are compared with similar results achieved by the “average industrial company” provided by Value Line semi-annually.  
 
Continued on Page 21  
	Text9: Neither Gulf Coast Investment Management nor its ownership/management persons have been involved in: 
 
A. A criminal or civil action in a domestic, foreign, or military court of
competent jurisdiction regarding an investment related business.
 
B. An administrative proceeding before the SEC, any other federal           regulatory agency, any state regulatory agency, or any foreign financial regulatory authority regarding an investment related business.
 
C. A self-regulatory organization (SRO) proceeding with regard to an investment related business.
 
 
	Text10: Neither Gulf Coast Investment Management nor its ownership/management persons are registered or have an application to register as: 
 
A. A broker dealer or a representative of a broker dealer.
B. A futures commission merchant, commodity pool operator, a commodity trading advisor, or an associated person of the foregoing entities.
 
Neither Gulf Coast Investment Management nor its ownership/management persons has any relationship or arrangement that is material to our advisory business or to our clients with any of the following:
 
A. Broker dealer, municipal securities dealer, or government securities dealer or broker.
B. Investment company or other pooled investment vehicle.
C. Other investment adviser or financial planner.
D. Futures commission merchant, commodity pool operator, or commodity trading advisor.
E. Banking or thrift institution.
F. Accountant or accounting firm
G. Lawyer or law firm.
H. Insurance company or agency.
I. Pension consultant.
J. Real estate broker or dealer.
K. Sponsor or syndicator of limited partnerships.
 
	Text11: Gulf Coast Investment Management has adopted a code of ethics pursuant to SEC rule 204A-1.  A copy of that Code of Ethics will be provided to client or prospective client upon request.  
 
 Neither Gulf Coast Investment Management nor its ownership/management persons recommends to clients, or buys or sells for client accounts, securities in which we or a related person has a material financial interest.
 
A. Keith Johnson manages a joint account for himself and his wife.  Allen C. Post manages an IRA account and an individual account for himself and the same for his wife.  Allen C. Post is also a limited partner in a client portfolio.  
 
From time to time these individuals may buy or sell stocks which are included in client account.  Transactions executed in these portfolios are completed after similar executions are completed in the accounts for clients.  A file listing the date, type, amount, and price of personal transactions are retained in the office of GCIM.
 
	Text12: If the client's assets are located with a third party custodian, GCIM has the authority to determine which broker or dealer is to be used in transactions.  
 
On equity transactions, the selection of the broker used is based on the ability of the brokerage firm to affect the transaction and quality of ongoing research information provided.  GCIM works with the institutional service department of numerous brokerage firms.  Commissions paid to these firms are at negotiated rates.   All clients, even those who have directed brokerage arrangements, receive benefits from such research information.
 
In instances where a client does not wish to utilize the services of a third party custodian and has no existing brokerage relationship, GCIM is often asked for recommendations as to where securities could be held.  In these instances GCIM does recommend the securities be held with specific brokerage firms and utilizes the services of several institutional offices of nationally recognized brokerage firms with offices in Florida.  Clients whose accounts are held by these firms pay negotiated rates.  GCIM does receive research information from these firms also.
 
Clients can and do have the right to direct brokerage from their accounts to brokerage firms that GCIM has neither a research relationship with or a negotiated commission rate agreement.  In these instances, transactions are executed at rates agreeable to the client and the brokerage firm. 
 
Gulf Coast Investment Management does not have any “soft dollar” relationships.  GCIM clients have “soft dollar benefits” from our relationships with brokerage firms.  All clients benefit from research and information received from the various broker/dealer relationships. 
 
Transactions in the same securities for clients whose accounts are held at third party custodians such as custodial banks are aggregated to achieve lower commissions for each account.
 
Transactions in the same securities for clients whose accounts are held in custody at brokerage firms are affected at the average price for the aggregated transaction.  A negotiated rate also applies to each account.
 
	Text13: Accounts are reviewed internally on a weekly basis.  This review applies to all accounts under management.   A. Keith Johnson and Allen C. Post are the reviewers for those accounts for which they are responsible.  
At this time, A. Keith Johnson has twenty seven (27) accounts under his supervision and Allen C. Post has eleven (11) accounts under his supervision.
Clients receive monthly or quarterly written reports on the status of their accounts.  The frequency depends upon the client's preference.  Reports encompass market value, cost data, income data and a breakdown by asset category.  Performance analysis is also provided on a quarterly or annual basis. 
 
	Text14: Gulf Coast Investment Management may compensate individuals or other entities, such as: CPAs, Attorneys, Financial Planners, Registered Investment Advisers, Financial Advisors, stockbrokers, trust officers, clients, and other knowledgeable individuals who wish to refer friends, their clients, or former clients to Gulf Coast Investment Management.  
 
All presentations to a referred prospect are to be made by Gulf Coast Investment Management.  A brochure is given to the prospect.   Should he/she become a client he/she is required to sign a statement indicating they are aware that a “finder's fee” will be paid.  The Investment Management Agreement also specifies that a “finders fee” will been paid.  Such “finder's fees” will be honored in perpetuity as long as the referred client remains a client of GCIM.  The existence of such an agreement does not result in the client paying a fee greater than would otherwise be received by Gulf Coast Investment Management.
 
	Text15: Gulf Coast Investment Management does not have custody of client funds or securities.  Client funds and securities are held in custody by either a brokerage firm or trust department of a bank.  Clients receive monthly or quarterly portfolio statements directly from the broker/dealer, bank or other qualified custodian and should carefully review those statements.  
 
Clients also receive monthly or quarterly portfolio appraisals from GCIM which are reconciled to the custodian's statement.   Clients are urged to compare the portfolio statements they receive from the qualified custodian with those they receive from GCIM.  
 
	Text16: Gulf Coast Investment Management does have discretionary authority to manage securities on behalf of clients.  This authority is provided in the Investment Management Agreement signed by the client at the beginning of the relationship.  Clients do have the right to limit the discretion to the purchase and sale of stocks, bonds, cash equivalents, mutual funds, exchange traded funds.  Clients also have the right to restrict discretion to specific companies, industries other sub-groups of issuers.
 
If the client's funds and securities are held by broker/dealer the discretionary authority is provided by the client in the account opening application where GCIM is identified as the investment manager with limited discretionary authority.  If the client's funds are held in custody by a bank or other qualified custodian, the discretionary authority is provided by a letter of authorization signed by the client and accepted by the qualified custodian.  
 
	Text17: Gulf Coast Investment Management will accept authority to vote client securities.  This authority is provided in the Investment Management Agreement signed by the client at the beginning of the relationship.  
 
Consistent with Gulf Coast Investment Management's (GCIM) fiduciary obligations, the company will vote proxies unless either the named fiduciary retains in writing the right to direct the plan trustee or a third party to vote proxies or GCIM determines that any benefit the client might gain from voting a proxy would be outweighed by the costs associated therewith (i.e. foreign proxies). In voting such proxies, GCIM will act prudently, taking into consideration those factors that may affect the value of the security and will vote such proxies in a manner in which, in its opinion, is in the best interests of clients. 
 
A copy of GCIM's Proxy Voting Policy is available on request from any client and any regulatory agency.  
 
Clients may request that proxies are to be voted in specific instances.
 
If clients have not provided the authority for GCIM to vote client securities, they may receive their proxies or other solicitations directly from their custodian or a transfer agent.  If they have questions or concerns about a particular solicitation they are free to call upon GCIM to provide counsel. 
 
	Text18: A. Gulf Coast Investment Management does not require or solicit prepayment of more than $1,200 in fees per client, six months or more in advance. 
 
B. Gulf Coast Investment Management does not have custody of client funds.
 
C. Not applicable
 
For the purpose of registering with state securities authorities, the dollar amount reporting threshold for including the required balance sheet and for making the required financial disclosures is more than $500 in fees per client, six months or more in advance.
 
	Text19:  
A. Indentify each of your principal executive officers and describe their formal education and business background.
 
Alfred Keith Johnson, Born 1939
New York University, 1962, B.S., Investments
CFA Designation, 1969
2002  - Present Gulf Coast Investment Management, LLC,
Sr. Managing Director
2001  - 2002  Fairport Asset Management, LLC, 
Vice President
1999  - 2001  The Hickory Group, Ltd., Vice President
1992  - 1999  Wm. A. Inskeep & Co., Vice President
 
Allen Cookman Post, Born 1943
Colby College, 1966, B.A., Spanish
2002  - Present Gulf Coast Investment Management, LLC,     Sr. Managing Director
2001  - 2002  Fairport Asset Management, LLC, 
Vice President
1999  - 2001  The Hickory Group, Ltd., Vice President
1999   Wm. A. Inskeep & Co., Vice President
1991  - 1999 Morse Williams & Co., Investment Counsel 
& Portfolio Manager
 
B. Neither Gulf Coast Investment Management nor its principal officers are actively engaged in any other business.
 
C. Neither Gulf Coast Investment Management nor its principal officers are compensated for advisory or management services with performance based fees.
 
D. Neither Gulf Coast Investment Management nor its principal officers have been involved in an arbitration claim.  Neither Gulf Coast Investment Management nor its principal officers have been involved in a civil, self-regulatory organization, or administrative proceeding.
 
E. Neither Gulf Coast Investment Management nor its principal officers has any relationship or arrangement with any issuer of securities.
 
	Text20: Continued from Page 4
 
Additional information regarding GCIM's Advisory Business
 
 
Clients can and do have the right to impose restrictions on investing in certain securities or types of securities.
 
Stocks are selected for inclusion in portfolios after a thorough research of the individual company, its financial statements, competitors, and market trends.  Our investment methodology is to invest in businesses for their long-term growth potential.  Fundamental analysis is our primary motivation for buying or selling any individual equity issue.  
 
Bonds and other fixed income or credit sensitive instruments are selected for inclusion in portfolios after an intensive review of the individual issuing entity's (corporate or government) ability to satisfy the covenants of the debt.
We believe bonds and other fixed income or credit sensitive instruments should provide safety of principal and dependable income.  Our investment methodology is to invest in fixed income or credit sensitive instruments with a maximum maturity of ten (10) years and with investment grade financial characteristics.
 
Cash Equivalents are selected for inclusion in portfolios depending on the need for liquidity, safety of principal, and income needs of the individual client portfolio.  All client portfolios take advantage of the custodian's “sweep funds”.
 
Gulf Coast Investment Management does not issue any publication or report on a subscription basis or for a fee.  
 
GCIM does not participate in wrap fee programs.
 
As of December 31, 2010, Gulf Coast Investment Management managed $28.7 million on a fully discretionary basis.  The firm has no “non-discretionary” assets under management.
 
	Text21: Continued from Page 8
 
Additional Information regarding Methods of Analysis, Investment Strategies and Risk of Loss
 
 
Individual portfolio holdings are monitored regularly for events that would materially affect sales growth, productivity, and long-term operating fundamentals.  
 
As individual equity selections are purchased for a portfolio, the client receives a letter describing the purchase along with a short “rationale statement” providing the reason for our purchase.  A similar letter is sent when an equity holding is reduced or eliminated from the portfolio.  
 
These “rationale” statements are created as we gather information, both qualitative and quantitative, about prospective investments and are written to generally describe the reason for our commitment to the company when buying its stock.  We update the brief paragraphs as time passes particularly when making additional purchases. 
 
The equity portion of each portfolio will consist of between 20 and 35 individual issues.  
 
Our minimum time-horizon for holding a stock is three to five years which generally results in low portfolio turnover.   GCIM does not engage in frequent trading of securities which has a negative effect on investment performance, particularly through increased brokerage and other transaction costs and taxes. 
 
Historically, our equity performance results have generally fallen between the results achieved by the S & P 500 Composite and the NASDAQ Composite index over most time-horizons.
 
Clients and prospective clients need to know that markets are volatile and decline significantly in response to adverse issuer, political, market or economic developments.  Foreign securities are subject to interest rate, currency exchange rate, economic, and political risks.  The securities of lesser well-known companies can be more volatile than those of larger companies.  Fixed income securities are volatile and can be significantly affected by adverse tax, legislative or political changes and the financial condition of the issuers.  An investment in a money market fund is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency.
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