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Registrant reviews investment advisory accounts periodically and, in general, no less frequently than once a quarter.  Formal reviews of the portfolio and the client files including all legal documents and investment policy statements by Meridian's principles are done on an annual basis.  In addition to such regular reviews, special reviews may be triggered by changes in client objectives, changes in client cash positions, or changes in the outlook for the economy, specific industries, or specific securities.  Registrant has not yet adopted a policy with respect to the number of accounts assigned to account managers or the sequence in which accounts are reviewed.  See also Item 6, Schedule F.
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Registrant furnishes regular quarterly reports to clients containing a portfolio listing by issue, cost, current market value, yield, and a transaction record of securities purchased or sold during the period covered by the report.  We also furnish income/expense reports.  Some clients request such reports be provided on a monthly basis.




x

x

x

x

x

x

x

x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Typewritten Text
x

rwilliams
Text Box
Meridian Management Company dba Meridian Investment Advisors

rwilliams
Text Box
13452

rwilliams
Text Box
03/30/06



Schedule F of Applicant: SEC File Number: Date:

Form ADV
Continuation Sheet for Form ADV Part II 801-

(Do not use this Schedule as a continuation sheet for Fonn ADV Part I or any other schedules.)

1. Full name of applicant exactly as stated in Item lA of Part I ofFonn ADV: I IRS Empl. Ident. No.:

Item ofFonn
(identify) Answer

Complete amended pages in full, circle amended items and file with execution page (page 1).
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For accounts in which assets are invested in balanced accounts comprised of both equities and fixed instruments, Registrant's customary annual fee for investment supervisory services and for management of investment advisory accounts under circumstances not involving investment supervisory services shall be as follows:  0.85% of the first $10 million of market value; 0.75% of the next $10 million and 0.50% for amounts over $20 million.  Fees applicable to fixed income accounts shall be as follows:  0.45% of the first $10 million of market value and 0.35% for amounts over $10 million.  Fees applicable to equity portfolio shall be as follows:  1% of the first $10 million of the market value and 0.75% for amount over $10 million.  Registrant has a nominal initial minimum account size of $500,000.  This minimum may be adjusted at the discretion of Meridian depending on the facts and circumstance, e.g. for minimum account size purposes, funds from affiliated parties may be aggregated or an account may be accepted when it is anticipated that additional funds will be contributed.

Registrant's annual fee is payable on a quarterly basis with such quarterly payment being calculated at the rate of 1/4 of the above percentages on the total value of a client's funds as of the last business day of March, June, September and December and is payable in advance or in arrears, as agreed to by Registrant and client.  For the time period between the date an investment advisory agreement is entered into and the first regular quarterly fee calculation date, an initial fee shall be computed on a pro-rata basis for such time period.  In the event that an investment advisory agreement is canceled by the client or Registrant, the client shall be entitled to a pro-rata refund of any prepaid fee.

Uninvested client funds may be and frequently are invested with money market funds which charge a management fee.  Uninvested funds held by a custodian or a broker may be and frequently are swept into the custodian broker or bank's short-term investment funds.  Funds of this nature ordinarily charge a fee for the investment of cash in mutual funds and money market type instruments.  These fees are in addition to those charged by Registrant, i.e., Registrant is invested in a mutual fund, exchange traded fund, or money market fund, there may be an additional management fee charged by those entities.

Registrant reserves the right to modify its customary fee arrangements when, in Registrant's judgment, circumstances with respect to the client justify a different arrangement.
 
Compensation for investment advice furnished through consultations shall be negotiated in advance between Registrant and client and may be based upon (1) an hourly or daily fee, at a rate agreed to by the client, plus expenses, (2) a fixed fee agreed to by the client, or (3) a percentage fee, at a rate agreed to by the client, based upon the amount of client's assets to which such consultations relate.  Such compensation shall be payable at a time agreed to by Registrant and client.
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Registrant serves as investment advisor to client-sponsored defined contribution plans whereby the sponsor offers a variety of investment options to participants.  The client establishes the investment categories after consultation with Registrant.  Currently, participants are offered a minimum of four such investment selections, e.g. money market, fixed income, international, different equity funds and Lifestyle funds or Target Maturity funds.  Registrant selects registered mutual funds or collective trust funds.   Participants allocate their individual account balances among the funds selected by Registrant.  Registrant has the discretion to designate the funds utilized and to increase or decrease the number of such funds.  Registrant's annual fee for this ranges from 0.25% to 1.0%.  Funds selected by Registrant charge a fee for management of assets. Registrant's advisory fee is in addition to those charged by the recipient entities.

Members of Registrant's professional staff involved in determining or giving investment advice to clients have college degrees.  Although Registrant has no specific requirements as to educational and business background, it normally would require that new members of its staff have substantial formal education and/or business experience.
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The persons who determine what investment advice shall be rendered by Registrant are as follows:

Name                                 Date of Birth                           Education & Business Background

Pat D. Moon                       10-05-61                           University of Central Ark. - BBA
                                                                                        Texas Christian University - MBA
                                                                                        Chartered Financial Analyst
   
                                                                                        Managing Principal, Meridian Management 
                                                                                              Company (4-00 to present)
                                                                                        Vice President & Portfolio Manager, Meridian
                                                                                              Management Company (3-97 to 4-00); 
                                                                                        Vice President & Senior Portfolio Manager,
                                                                                              Boatmen's Trust Co. (1995-1997);
                                                                                        Senior Investment Officer, First Commercial
                                                                                              Capital Mgmt., (1994-1995);
                                                                                        Vice President & Manager of Trust Investments,
                                                                                              Simmons First National Bank 1990-1994)

Lewis W. Van Ness             03-25-56                          University of Arkansas - BSBA  
                                                                                         Chartered Financial Analyst
 
                                                                                        Managing Principal, Meridian Management  
                                                                                              Company  (6-93 to present);  
                                                                                        Vice President, Meridian Management 
                                                                                              Company   (4-89 to 6-93)
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Form ADV
Continuation Sheet for Form ADV Part II 801-

(Do not use this Schedule as a continuation sheet for Fonn ADV Part I or any other schedules.)

1. Full name of applicant exactly as stated in Item lA of Part I ofFonn ADV: I IRS Empl. Ident. No.:

Item ofFonn
(identify) Answer

Complete amended pages in full, circle amended items and file with execution page (page 1).
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Registrant has entered into a sub-advisory contract with Integrated Portfolio Management, LLC (“IPM”), an Arkansas registered investment adviser, whereby Meridian will have discretionary authority as to those funds designated by IPM.  The principal owners of Meridian, Messrs. Moon and Van Ness are also Members of Integrated Portfolio Management, LLC.  Meridian owns 33.33% of Registrant's equity.  Although Registrant does not have an arrangement with the public accounting firm of Jeffrey, Phillips, Mosley & Scott, P.A., the named partners of that firm, Bryan S. Jeffrey, James L. Phillips, David L. Moseley, and Bobby G. Scott, are Members of IPM.  Combined, these four individuals own 33.33% of IPM's equity.

Two Partners in the law firm of Lax, Vaughan, Evans & Fortson, P.A., Messrs. Michael F. Lax and Thomas C. Vaughan, each own 16.67% of the equity of IPM.

An agreement has been entered into whereby IPM will pay a referral fee to the above-named non-Meridian individuals who refer clients to IPM.  The referring party must disclose the arrangement and the client will be required to acknowledge the receipt of such notice prior to or at such time as an advisory contract is executed.

Meridian recognizes that a conflict of interest may exist from time to time in that (1) its fees may be at variance with IPM's fee schedule, (2) referrals to IPM will generate a referral fee which might not be available from another investment adviser, and (3) Members will participate in any profits generated by IPM.  As stated above, full disclosure will be made to any prospective client of IPM.

Meridian has entered into a sub-advisory arrangement with Integrated Portfolio Management, LLC.  See 8. C.3. 
 
Meridian has a profit sharing plan which may, from time to time, purchase or sell securities.   In addition, personnel of the Registrant may purchase or sell securities for themselves or accounts in which they may have a beneficial interest.  Meridian has a Code of Conduct/Ethics applicable to all employees.  The Code is designed to proscribe transactions which would result in actual or potential conflicts of interest between clients and employees of Meridian in connection with the purchase and/or sale of securities.  Meridian's complete Code of Conduct/Ethics is available upon request.

[See 1. A (1) (2) & (3)]  In addition, Registrant requires the entering into of an investment advisory agreement.

Registrant's clients, in some cases, choose to designate the broker or dealer through which securities are to be bought or sold, and clients may also determine an acceptable general level of commission rates at which securities transactions for their accounts may be effected.  Client-directed brokerage may limit the Registrant's ability to achieve best execution, negotiate commissions among various brokers and block trade all client trades.
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(Do not use this Schedule as a continuation sheet for Fonn ADV Part I or any other schedules.)

1. Full name of applicant exactly as stated in Item lA of Part I ofFonn ADV: I IRS Empl. Ident. No.:

Item ofFonn
(identify) Answer

Complete amended pages in full, circle amended items and file with execution page (page 1).
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See also paragraph beginning "Uninvested client funds..." under 1. A. (1), (2), & (3) above.

In cases in which Registrant determines or suggests brokers and negotiates or suggests commission rates, such decisions or actions are based upon Registrant's evaluation of execution ability and brokerage service and on the basis of research services or the receipt of other products or services.  Other products and services may include website design and hosting, trading platforms, publications of regulatory and industry issues, and dedicated service representatives.  Registrant may pay a broker a brokerage commission in excess of that which another broker might have charged for effecting the same transaction, in recognition of services provided by the broker.

The Company has adopted trading policies that are intended to insure that all trades are undertaken and, where necessary, allocated to advisory clients in a manner that fulfills our fiduciary obligations to each advisory client and otherwise allocates securities on a basis that is fair, equitable, consistently applied and does not unfairly discriminate against any advisory client.  Instances where allocation may be necessary include without limitation:  block trades, bunching client trades, simultaneous transactions in securities for advisory clients and the firm (or an employee of the firm), purchases of new issues ("IPOs"), acquisitions of securities directly from an issuer in a private placement and disposition of unattractive securities (e.g., a downgraded security).  When allocation is necessary, securities shall be apportioned among advisory clients and others in accordance with the Company's trading policies and otherwise as directed by the CCO.  In determining whether an allocation is fair, the CCO shall take into account the company's fiduciary duties to each client; potential conflicts of interest; the facts and circumstances presented in each instance, each client's individual investment objectives, mandates and suitability; eligibility to participate in the transaction and any other considerations which, in the sole judgment of the CCO, are relevant and material to the overall goal of allocating securities on a fair and equitable basis.

Meridian Management Company (MMC) may recommend clients establish brokerage accounts with various registered brokers/dealers, members SIPC, to maintain custody of clients' assets and to effect trades for their accounts.  MMC is independently owned and operated and not affiliated with any broker/dealer.   The brokers/dealers provide Registrant with access to its institutional trading and custody services, which are typically not available to their retail investors. These services generally are available to independent investment advisors on an unsolicited basis, at no charge to them so long as a specified amount of the advisor's clients' assets is maintained in the accounts at brokers/dealers.  MMC does not commit to any broker/dealer a specific amount of trading.  The brokers/dealers' services may include brokerage, custody, research, and access to mutual funds and other investments that are otherwise generally available only to institutional investors or would require a significantly higher minimum initial investment. 
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rwilliams
Text Box
For Registrant's client accounts maintained in its custody, the brokers/dealers generally do not charge separately for custody but are compensated by account holders through commissions or other transaction-related fees for securities trades that are executed through brokers/dealers or that settle into brokers'/dealers' accounts. 
 
The brokers/dealers also make available to MMC other products and services that benefit registrant but may not benefit its clients' accounts.  Some of these other products and services assist MMC in managing and administering clients' accounts. These may include software and other technology that provide access to client account data (such as trade confirmations and account statements); facilitate trade execution (and allocation of aggregated trade orders for multiple client accounts); provide research, pricing information and other market data; facilitate payment of MMC's fees from its clients' accounts; and assist with back-office functions, recordkeeping and client reporting.  Many of these services generally may be used to service all or a substantial number of Registrant's accounts, including accounts not maintained at the providing broker/dealer.  The broker/dealer may also make available to MMC other services intended to help MMC manage and further develop its business enterprise. These services may include consulting, publications and conferences on practice management, information technology, business succession, regulatory compliance, and marketing.  While as a fiduciary, MMC endeavors to act in its clients' best interests, MMC's recommendation that clients maintain their assets in accounts at a particular broker/dealer may be based in part on the benefit to MMC of the availability of some of the foregoing products and services and not solely on the nature, cost or quality of custody and brokerage services provided by a particular broker/dealer which may create a potential conflict of interest.

In the event a referral is made by a broker/dealer, Registrant may execute transactions through such broker/dealer.
 
Meridian has entered into a written solicitation arrangement with its affiliate investment advisory, Integrated Portfolio Management LLC (“IPM”).  The arrangement provides that individual non-Meridian members of IPM (Messrs. Jeffrey, Phillips, Mosley, Scott, Lax, Vaughan, Cox and Cooper) shall receive a portion of the fees IPM levies and collects from IPM clients referred by the aforementioned members.  The fee schedule is as follows:  25% of the first year fee, 15% of the second year fee, and 5% of the fee collected from specified clients from the third year forward.  No Meridian member of IPM, either individually or as a company, shall receive a fee relating to referring clients to IPM.

In certain circumstances, and in accordance with the client's specific advisory agreement, Meridian Management Company shall vote proxies related to securities held by any client in a manner that is in the best interest of the client. Meridian Management Company shall consider only those factors that relate to the client's investment(s) or that are established by the client's written instructions. Such factors will include how its vote will economically impact and affect the value of the client's investment.
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Proxy Voting Guidelines Summary
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Complete amended pages in full, circle amended items and file with execution page (page 1).
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Proxy votes generally will be cast in favor of proposals that:

            *    maintain or strengthen the shared interests of shareholders and management
            *    increase shareholder value
            *    maintain or increase shareholder influence over the issuer's board of directors and 
                  management
            *    maintain or increase the rights of shareholders.

Proxy votes generally will be cast against proposals having the opposite effect. 

In voting on each and every issue, Meridian Management Company and its employees shall vote in a prudent and timely fashion and only after a careful evaluation of the issue(s) presented on the ballot. 

In exercising its voting discretion, Meridian Management Company and its employees shall avoid any direct or indirect conflict of interest raised by such voting decision. Meridian Management Company will provide adequate disclosure to the client if any substantive aspect or foreseeable result of the subject matter to be voted upon raises an actual or potential conflict of interest to Meridian Management Company.

Consistent with SEC Rule 206(4)-6, Meridian Management Company will keep certain records required by applicable law in connection with its proxy voting activities for clients and shall provide proxy-voting information to clients upon their written or oral request. A copy of Meridian Management Company's proxy-voting policies and procedures are available to clients upon request. 

Pat D. Moon, CFA, Managing Principal will be responsible for voting proxies.
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