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1.A(1) 
 
Advisory Services 
 
Meridian Capital Management, Inc. ("Meridian") provides Portfolio Management Services.  An 
initial interview and data gathering questionnaire is undertaken to determine the client's financial 
circumstances and investment objectives and to give the client the opportunity to impose 
reasonable restrictions on the management of the account.  Clients have the ability to leave 
standing instructions with the advisory affiliate to refrain from investing in particular securities or 
types of securities, or invest in limited amounts of securities. 
 
Meridian selects a portfolio blend (asset allocation or programmed diversification) of mutual 
funds.   This is done in concert with the clients emphasizing the volatility (risk) of the portfolio.  
The client reviews the portfolio proposal before initial implementation. 
 
Meridian provides on a regular (at least monthly, usually weekly) basis, a review of the funds 
used.  Changes may be made as research deems those changes are prudent. Meridian does not by 
nature and design, react to market changes within any given day.  To do so would violate the 
disciplines of modern portfolio theory.  In general, re-balancing of the portfolio will be done 
quarterly if there is more than a 20% variance in any asset category. 
 
The client will receive a Quarterly Performance Report from Meridian. On a quarterly basis, the 
advisory affiliate will notify the client in writing to contact the advisory affiliate if there have 
been any changes to the client's financial circumstances or investment objectives, or to impose or 
modify restrictions.  The affiliate will contact or attempt to contact the client annually on these 
matters.  It is the client's responsibility to notify the affiliate at any time that there is a material 
change.  Clients may call the advisory affiliate at any time during normal business hours to 
discuss directly with the affiliate matters that affect the client's account. 
 
All assets are held in custody by Pershing, LLC. All securities remain titled with the name of the 
client or trustee, allowing the client to withdraw, hypothecate, vote proxies and/or pledge any or 
all of the securities held by the clearing broker/dealer (Pershing). Pershing issues all trade 
confirmations, as well as quarterly account statements.  Account statements will be provided 
monthly if transaction activity takes place during the month.  The Client retains full ownership of 
all the securities in the account. 
 
1.A(3) 
 
Financial Planning Services 
 
Meridian provides Financial Plans consistent with the individual client’s financial and tax status 
and risk tolerance.  Planning is segmented and may focus on investments, insurance taxes, and/or 
estate planning.  The plan may be written or oral as provided in the client’s Financial Planning 
Agreement. 
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1.D 
 
Fees 
 
Fees for Financial Planning and consultation services are computed at an hourly rate of $225.00. 
 
Financial Planning Clients will receive an estimated total fee, but will be billed in arrears based 
on the actual number of hours spent.   
 
The range for a segmented plan generally is from $450.00 - $1,000.00, but occasionally the cost 
could be higher. 
 
For consultation the billing will always be in arrears.   
 
The minimum Fee for new clients is 2 hours or $450.00. 
 
Fees for Portfolio Management Services are calculated as a percentage of assets under 
management as follows: 
 
Portfolio Size  Annual Percentage 
$100,000 – $250,000 1.75% 
Next $500,000, up to $750,000 1.25% 
Next $750,000, up to $1,500,000 .75% 
Over $1,500,000 Negotiable 

 
These fees are for Portfolio Management Service only and do not include any transaction costs or 
commissions, although generally, transactions costs are paid for by Meridian.  If an account falls 
below $100,000 in value, transaction costs are paid for by the client.  Also, clients will incur 
transaction costs for client directed transactions. Accounts below $250,000 may be subject to 
commissions on the initial purchases, and if so, advisory fees are waived for the first year.  
 
Portfolio Investments generally are comprised of no-load or load-waived mutual funds or ETF’s 
only. 
 
The actual fee percentages may differ and are based on the type of assets that are managed as 
well as the size of the client’s account. The minimum account size is generally $250,000 
although smaller account sizes may on occasion be accepted.  
 
Each client will sign an Investment Management Agreement in which the details of the client’s 
fees are also disclosed. 
 
Investment Management Fees are withdrawn quarterly and in arrears, from the client’s account 
with Pershing LLC ("Pershing"), the custodian holding the client’s funds and securities, and 
pursuant to the client agreement.  Meridian will mail notice of fee billing to the client 
concurrently with the withdrawal of fees. 



Schedule F of  Applicant: SEC File Number: Date: 
Form ADV Meridian Capital Management Inc. 801-56034 February 2009 

 
1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.: 
 Meridian Capital Management, Inc. 33-0816134 

  
  

 
Meridian’s Management Fees for the first quarter are charged on a pro-rata basis. Besides those 
fees paid to Meridian for advisory services with respect to clients’ investments in mutual funds, 
clients also pay separate and distinct additional fees on their mutual fund investment that are 
charged by and paid to the mutual fund companies, because the mutual fund companies also pay 
advisory and/or management fees to an investment advisor.  Mutual funds may on occasion also 
impose a redemption fee that may be charged to the client. Details for these fees may be found in 
the mutual fund prospectus. 
 
After the first five (5) business days following execution of the Investment Management 
Agreement, this Agreement may be terminated at any time upon 10 days prior written notice by 
either party. Fees will be pro-rated to the date of termination. 
 
Financial Planning Fees are calculated at an hourly rate, as agreed upon per the Financial 
Planning Agreement signed by the client.  Financial Planning clients will receive an estimate of 
the total fee and will be billed in arrears based upon the actual number of hours spent. 
 
For any other consultations the billing will be in arrears and agreed upon in writing. 
 
The minimum fee for a new client is $500.00. 
 
 
Item 6 
 
Douglas W. Baker, CFP™  (Born 1949) 
 
Education: 
University of California at Los Angeles, CA – Credential in Accounting, 1975 
University of Southern California / College of Financial Planning, Denver, CO, CFP™ 
Designation, 1985 
 
Business Background: 
Portfolio Design Advisers, Los Alamitos, CA – President, 2005 to present 
Meridian Capital Management, Inc.,  Los Alamitos, CA – President, 1998 to present 
Geneos Wealth Management, Denver, CO – Registered Principal, November 2006 to Present 
Douglas W. Baker, CFP™, Los Alamitos, CA – Sole Proprietor 1980 to present 
Associated Securities Corp. , Los Angeles, CA - Registered Principal, 1984 to November 2006 
 
 
Item 7, 8 
 
Douglas W. Baker, is also president of Portfolio Design Advisors (“PDA”), an SEC Registered 
Investment Adviser.  In this capacity, he is actively engaged in investment management and 
investment supervisory activities for clients who are not clients of Meridian.  He receives fees for 
these activities. 
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Item 9 
 
Douglas W. Baker in his capacity as registered principal with Geneos Wealth Management, 
makes investment recommendations to clients, who may or may not also be clients of Meridian.  
He receives commissions and/or fees for these activities. 
 
Douglas W. Baker may on occasion buy the same securities for himself that he buys for his 
clients. 
 
Item 10 
 
The firm’s minimum account size is $250,000 although smaller account sizes may occasionally 
be accepted. 
 
Item 12 
Under no circumstances will Meridian take custody of client funds or securities.  Nor will 
Meridian vote proxies for clients.   
 
All client transactions are executed through Pershing, LLC., Member NASD/NYSE/SIPC. 
 
Item 13 
Douglas W. Baker, the president of Meridian receives Rule 12b-1 fees for some but not all of the 
mutual funds which Meridian recommends to its clients.  Thus Meridian may have a conflict of 
interest in recommending mutual funds to clients for which Douglas W. Baker receives Rule12b-
1 fees. 
 
 
 
Privacy Statement 
 
Meridian Capital Management, Inc. values you as a customer and respects your right to privacy. 
We recognize that you have placed your trust in us, and we take the responsibility to preserve 
that trust. One way we endeavor to keep your trust is to properly handle that personal 
information. 
 
We pledge to you that: 

• Protection of your privacy is a top priority; 
• Your account information and all documents you provide to us are protected in a secure 

environment; 
• We only collect personal information in order to accomplish our customer commitments 

to you; 
• Information about you is only used and shared in limited and controlled ways; and, 
• In the event that we wish to share information about you with non-affiliated third parties, 

you will be given options concerning what information may be shared, and your privacy 
wishes will be respected. You may also choose to opt out of any information sharing. 
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Meridian maintains physical, electronic and procedural safeguards to ensure that personal 
information we have about you is treated responsibly, and in accordance with our privacy policy. 
We restrict access to information about you only to those representatives and employees who 
need to know that information in order to provide products and services to you or to conduct 
Meridian’s business. Douglas W. Baker or employees who have access to the information may 
only use it for legitimate business purposes. In addition, we take steps to safeguard information  
about you in accordance with applicable data security regulations. 
 
We collect personal information about you from these sources: 

• Meridian’s Account Forms, applications for the purchase of various products, and other 
forms; 

• Product vendors, as a result of your transactions with us; and/or, 
• Depending on the product you are requesting to purchase, information received from 

consumer reporting agencies, medical providers or others. 
 

We may disclose the following categories of information to entities that perform administrative 
services on our behalf or as required or permitted by law for legal, regulatory, or other purposes: 

• Information you provide directly to us on the Customer Account Form, applications or 
other forms; 

• Information we receive about your transactions with us or with our product providers; 
and/or, 

• If required for the products you purchase, information received from other agencies such 
as: consumer reporting agencies concerning your creditworthiness, motor vehicle and 
driver’s license reports, medical and employment information, and loss reports. 

 
A special note about medical or health information: While we might receive medical or health 
information from you at the time of application for various types of insurance, we do not use it or 
share it – internally or externally – for any purpose other than what is directly related to the 
administration of your policy, account, or claim, as required or permitted by law, or as you 
authorize us to do. 
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Code of Ethics Summary 
 

• A detailed Code of Ethics will be mailed to the Client upon request 
 
Meridian adheres to a strict Code of Ethics based on the Principles of the CFP Board of 
Standards: 
 
Principle 1 – Integrity 
Meridian and Douglas W. Baker shall offer and provide professional services with integrity. 
 
Principle 2 – Objectivity 
Meridian and Douglas W. Baker shall be objective in providing professional services to clients. 
 
 
Principle 3 – Competence 
Meridian and Douglas W. Baker shall provide services to clients competently and maintain the 
necessary knowledge and skill to continue to do so in those areas in which the CFP Board 
designee is engaged. 
 
Principle 4 – Fairness 
Meridian and Douglas W. Baker shall perform professional services in a manner that is fair and 
reasonable to clients, principals, partners and employers, and shall disclose conflict(s) of interest 
in providing such services. 
 
Principle 5 – Confidentiality 
Meridian and Douglas W. Baker shall not disclose any confidential client information without the 
specific consent of the client unless in response to proper legal process, to defend against charges 
of wrongdoing by Meridian or Douglas W. Baker or in connection with a civil dispute between 
Meridian or Douglas W. Baker and client. 
 
Principle 6 – Professionalism 
The conduct of Meridian and Douglas W. Baker in all matters shall reflect credit upon the firm. 
 
Principle 7 – Diligence 
Meridian and Douglas W. Baker shall act diligently in providing professional services. 
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