FORM ADV

Part Il - Page 1

Uniform Application for Investment Adviser Registration

Name of Investment Adviser:

Critical Capital Management, Inc.

Address:

(Number and Street) (City) (State)  (Zip Code) Area Code: Telephone Number:

23564 Calabasas Rd., Suite 206W, Calabasas, CA 91302 (818 ) 222-4773

Item Number
1

2

10
11

12

14

This part of Form ADV gives information about the investment adviser and its business for the use of clients.
The information has not been approved or verified by any governmental authority.

Table of Contents

Item Page
AdVISOTY SErvICEs AN FEES .....c.oiviiiiiiiiiiiiccce ettt 2
TYPES OF CLICIIES ..ottt ettt ettt ettt ettt et e et e et e et e et e eae et e eas e b e eaaeesseeaeense s 2
TYPES OF INVESHIMEIILS ...ttt ettt b st s bt b st btttk ettt et et et e e e s 3
Methods of Analysis, Sources of Information and Investment Strategies .............c..ccoeveeiiviiiiiviiiiceeeen 3
Education and Business Standards .............ocooiiiiiiiiiiioi et 4
Education and Business BaCKZIOUIA ..............ccoiiiiiiiiiiiiceee e 4
Other BUSINESS ACIVITIES ......c.eiuiiuiieieiiitiet ettt ettt ettt ettt e be e et e b e b et est et e e st eaeeseeteebe et e ebeebeeeeneas 4
Other Financial Industry Activities or AffIlIAtIONS .............c..ccoevviiiiiiiicicce e 4
Participation or Interest in Client TTanSACONS .............ccuiuiiiiriiiiitiieieeteet e 5
Conditions for Managing ACCOUNLS ..............c.ccuiruieiiiieiieteite ettt ettt ettt et e ete et e ete s e eteese e eseereeseeae e 5
REVIEW OF ACCOUIIES ...ttt ettt ettt ettt bttt e b et e e e et e b et e s entesseseeneeneeeeeneaseens 5
Investment or BroKerage DISCIELION ...........civiiuiiiiiiiieiiieiiiet ettt enens 6
Additional COMPENSATION ............couviiiiiiiiieiieie ettt ettt ettt ettt e et et et eae e e e eteeae e s e eseeeseeaseeseensese e 6
BaAlANCE SHEEL .......ouiiiieiiei etttk ettt ettt b bbbt n st n ettt ent st neeneeneeeas 6
CONUNUALION SHEEL ...ttt ettt es bbb s bttt be st se e Schedule F
Balance Sheet, if TEQUITEA ..........c.oooviiiiiiiiiiiiceeecee et Schedule G

(Schedules A, B, C, D, and E are included with Part I of this Form, for the use of regulatory bodies, and are not distributed to clients.)

Potential persons who are to respond to the collection of information contained in this form
are not required to respond unless the form displays a currently valid OMB control number.




FORM ADV Applicant: SEC File Number: Date:
Part Il - Page 2 | Critical Capital Management, Inc. 801- 16425 11/4/2010

A. Advisory Services and Fees. (check the applicable boxes) For each type of service provided, state the approximate

% of total advisory billings from that service.
(See instruction below.)

Applicant:
(1)  Provides INVEStMENt SUPEIVISOTY SEIVICES  ...euiiiieuiriititirtetetenteetete ettt ettt eteseseeees et e teteses et et eses et et e s et et et et et et es e e et eteeetesee e e ereteenen 90 %
[0 (2) Manages investment advisory accounts not involving investment supervisory services %
(3) Furnishes investment advice through consultations not included in either service described above ............ccccooviiiiiiiinn. 5 %
[0 (4 Issues periodicals about securities by SUDSCIIPLION ... %
[0 (5) Issues special reports about securities not included in any service described above ... %
[0 (6) Issues, not as part of any service described above, any charts, graphs, formulas, or other devices which clients may
USE 10 @VAIUALE SECUTTEIES  .....iuiuiiiuiiiiiiitiiititit ettt h bbbt bbbttt %
(7) On more than an occasional basis, furnishes advice to clients on matters not involving securities ..........c.ccccovecerireeennnnne 5 %
[0 (8) Provides a tIMING SEIVICE .......ocoviiiiiiiiiiieic e %
[0 (9 Furnishes advice about securities in any manner not described above ... %
(Percentages should be based on applicant’s last fiscal year. If applicant has not completed its first fiscal year,
provide estimates of advisory billings for that year and state that the percentages are estimates.)
Yes No

B. Does applicant call any of the services it checked above financial planning or some similar term? ...........cccccocoviiiiiiiiiiieeee 1 o
C. Applicant offers investment advisory services for: (check all that apply)
(1) A percentage of assets under management [0 (4) Subscription fees
[0 (2) Hourly charges O (5) Commissions
(3) Fixed fees (not including subscription fees) O (6) Other
D. For each checked box in A above, describe on Schedule F:

® the services provided, including the name of any publication or report issued by the adviser on a subscription basis or for a fee

®  applicant’s basic fee schedule, how fees are charged and whether its fees are negotiable

®  when compensation is payable, and if compensation is payable before service is provided, how a client may get a refund or may

terminate an investment advisory contract before its expiration date

Types of clients — Applicant generally provides investment advice to: (check those that apply)
A. Individuals E.  Trusts, estates, or charitable organizations
[0 B. Banks or thrift institutions m F- Corporations or business entities other than those listed above
O C. Investment companies [0 G. Other (describe on Schedule F)
D. Pension and profit sharing plans

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1).
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3. Types of Investments. Applicant offers advice on the following: (check those that apply)

Omm

N ® O O 0O

w0

A. Equity securities m H United States government securities
(1) exchange-listed securities L Options contracts on:
(2) securities traded over-the-counter
(3) foreign issuers (1) securities
O (2) commodities
B. Warrants J. Futures contracts on:
C. Corporate debt securities (other than commercial paper) O (1) tangibles
O (2) intangibles
D. Commercial paper
E. Certificates of deposit K. Interests in partnerships investing in:
F. Municipal securities O (1) real estate
O (2) oil and gas interests
G. Investment company securities: O (3) other (explain on Schedule F)
(1) variable life insurance
(2) variable annuities L. Other (explain on Schedule F)
(3) mutual fund shares

4. Methods of Analysis, Sources of Information, and Investment Strategies.

A.
()
@
(€))

Applicant’s security analysis methods include: (check those that apply)

[ Charting @ O Cyclical

@ Fundamental ) Other (explain on Schedule F)
[0 Technical

B.

()
@
(€))
Q)

The main sources of information applicant uses include: (check those that apply)

Financial newspapers and magazines 3 O Timing services

Inspections of corporate activities 6) Annual reports, prospectuses, filings with the
Securities and Exchange Commission

=]

Research materials prepared by others
7 o Company press releases

L]

Corporate rating services
(8) Other (explain on Schedule F)

()

@

(©))
“

The investment strategies used to implement any investment advice given to clients include: (check those that apply)

Long term purchases 3 O Margin transactions
(securities held at least a year)

Short term purchases © O Option writing, including covered options, uncovered
(securities sold within a year) options, or spreading strategies

[0 Trading (securities sold within 30 days) 7 m Other (explain on Schedule F)

[0 Short sales

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1).
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S.  Education and Business Standards.

Are there any general standards of education or business experience that applicant requires of those involved in determining Yes No
or giving investment advice 10 CLENES? ... o =
(If yes, describe these standards on Schedule F.)

6. Education and Business Background.
For:
e  cach member of the investment committee or group that determines general investment advice to be given to clients, or

o  if the applicant has no investment committee or group, each individual who determines general investment advice given to clients
(if more than five, respond only for their supervisors)

e  cach principal executive officer of applicant or each person with similar status or performing similar functions.
On Schedule F, give the:

e  name e  formal education after high school

e  year of birth e  business background for the preceding five years

7.  Other Business Activities. (check those that apply)
A. Applicant is actively engaged in a business other than giving investment advice.
B.  Applicant sells products or services other than investment advice to clients.
[0 C. The principal business of applicant or its principal executive officers involves something other than providing investment advice.

(For each checked box describe the other activities, including the time spent on them, on Schedule F.)

8.  Other Financial Industry Activities or Affiliations. (check those that apply)
[0 A. Applicant is registered (or has an application pending) as a securities broker-dealer.

[0 B. Applicant is registered (or has an application pending) as a futures commission merchant, commodity pool operator or commodity
trading adviser.

C. Applicant has arrangements that are material to its advisory business or its clients with a related person who is a:

[0 (1) broker-dealer O (7)  accounting firm
[0 (2) investment company O @) law firm
[0 (@3) other investment adviser O (9)  insurance company or agency
[0 ) financial planning firm O (10) pension consultant
[0 (5) commodity pool operator, commodity trading O (11) real estate broker or dealer

adviser or futures commission merchant
[0 (6) banking or thrift institution O (12) entity that creates or packages limited partnerships

(For each checked box in C, on Schedule F identify the related person and describe the relationship and the arrangements.)

Yes No

D. Isapplicant or a related person a general partner in any partnership in which clients are solicited to invest? ...........cccccoceviiiininns [N

(If yes, describe on Schedule F the partnerships and what they invest in.)

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1).
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9. Participation or Interest in Client Transactions.

Applicant or a related person: (check those that apply)
[0 A. Asprincipal, buys securities for itself from or sells securities it owns to any client.
[0 B. Asbroker or agent effects securities transactions for compensation for any client.

[0 C. Asbroker or agent for any person other than a client effects transactions in which client securities are sold to or bought from a
brokerage customer.

[0 D. Recommends to clients that they buy or sell securities or investment products in which the applicant or a related person has some
financial interest.

E.  Buys or sells for itself securities that it also recommends to clients.

(For each box checked, describe on Schedule F when the applicant or a related person engages in these transactions and
what restrictions, internal procedures, or disclosures are used for conflicts of interest in those transactions.)

10. Conditions for Managing Accounts. Does the applicant provide investment supervisory services, manage investment advisory
accounts or hold itself out as providing financial planning or some similarly termed services and impose a minimum dollar value of  Yes No
assets or other conditions for starting or maintaining an ACCOUNML?  .........oiiiiiiiiiiiiiti ettt ettt ettt ettt es ettt ene e (-

(If yes, describe on Schedule F.)

11. Review of Accounts. If applicant provides investment supervisory services, manages investment advisory accounts, or holds itself
out as providing financial planning or some similarly termed services:

A. Describe below the reviews and reviewers of the accounts. For reviews , include their frequency, different levels, and triggering factors.
For reviewers, include the number of reviewers, their titles and functions, instructions they receive from applicant on performing reviews,
and number of accounts assigned each.

REVIEWS: Accounts managed on a discretionary basis are reviewed on a quarterly basis or more frequently if
deemed appropriate, with regard to actual vs. targeted asset allocation, cash flows, performance of individual positions and
performance of the overall portfolio. Major changes in the firm's macroeconomic outlook or investment environment or material
changes in a client's circumstances or objectives would also trigger a review.

REVIEWER: All accounts are reviewed by the firm's principal. There is no limitation on the number of accounts and
the reviews are conducted in conformance with the procedures and criteria outlined above.

B. Describe below the nature and frequency of regular reports to clients on their accounts.

Managed account clients receive reports on a quarterly basis. The reports include the current value of all assets in the
account, performance of the account over the past quarter and longer time periods, if appropriate, and the firm's current comment
on a variety of issues affecting the clients and their investment accounts.

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1).
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12. Investment or Brokerage Discretion.

A. Does applicant or any related person have authority to determine, without obtaining specific client consent, the:

Yes No
(1) securities to be bought or SOIA? ... T 0O
Yes No
(2) amount of the securities t0 be DOUGIE OF SOLA?  .....o.iiiiiiii ettt o n
Yes No
(3)  Broker o dealer t0 DE WSEA?  .....o.ioiiiiiiii ettt s ettt h etk bRttt ettt ettt e h ettt ettt o 0
Yes No
(4)  COMMISSION TALES PAIA? ..ottt ettt ettt e et et s et h ettt es et et et s et ettt et ettt et es et ettt ee 1 o

B. Does applicant or a related person suggest brokers to clients?

For each yes answer to A describe on Schedule F any limitations on the authority. For each yes to A(3), A(4) or B, describe on
Schedule F the factors considered in selecting brokers and determining the reasonableness of their commissions. If the value
of products, research and services given to the applicant or a related person is a factor, describe:

e  the products, research and services

o  whether clients may pay commissions higher than those obtainable from other brokers in return for those products and
services

o  whether research is used to service all of applicant’s accounts or just those accounts paying for it; and

e  any procedures the applicant used during the last fiscal year to direct client transactions to a particular broker in return for
products and research services received.

13. Additional Compensation.

Does the applicant or a related person have any arrangements, oral or in writing, where it:

A. is paid cash by or receives some economic benefit (including commissions, equipment or non-research services) Yes No
from a non-client in connection with giving advice t0 CHENTS?  ........oiiiiiiiiii ettt o -
Yes No
B. directly or indirectly compensates any person for client referralS? ...........ocooiiiiiiiiiiiii e T O
(For each yes, describe the arrangements on Schedule F.)
14. Balance Sheet. Applicant must provide a balance sheet for the most recent fiscal year on Schedule G if applicant:
®  has custody of client funds or securities; or
®  requires prepayment of more than $500 in fees per client and 6 or more months in advance
Yes No
Has applicant provided a Schedule G balance Sheet? ...ttt o

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1).
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Applicant: SEC File Number: Date:
Form ADV
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(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other schedules.)
1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.:
Critical Capital Management Inc. 95 3550094

Item of Form
(identify)

Answer

1.D.3

Critical Capital Management Inc. (CCM) provides investment management, investment consulting and
financial planning services. All services are provided on a fee-for service basis.

Investment management (Investment supervisory) services include the following:

1. Ongoing management and monitoring of your portfolio. Consistent with the level of risk you have
chosen for your account(s), CCM will manage and monitor your investment account. Changes will be
made when deemed appropriate by CCM. Generally, changes will be made due to changes in
management style, management, objective of the specific investment vehicles used; changes in
ratings; changes in the macroeconomic environment; new information, data, or other research findings
or changes in your situation and objectives. Portfolio adjustments will not be made in response to or in
anticipation of market fluctuations. THIS IS NOT A TIMING SERVICE. Our goal is to manage your
assets to help you reach and protect your Critical Capital.

2. Annual review of your investment objectives and goals.

3. Quarterly reports showing the current status and performance of your portfolio.

4. Quarterly newsletters.

5. Unlimited phone access to CCM without charge to discuss the status of your account(s).

6. On going modular planning needs you may have such as estate planning, insurance planning and
education planning.

The basic fee for our services are:

Value of Account Annual Fee as a Percentage of Account Value
First $1,000,000 1.0%

Next $ 2,000,000 0.75%

Next $ 3,000,000 .50%

Thereafter 0.20%

Fees are payable quarterly in advance. Family members of the principal receive services at no fee. In
some instances, clients have varying fee structures grandfathered from earlier contracts.

Investment consulting services include evaluations of investment portfolios, preparation of investment
policy statements and consulting. Such services are provided on an hourly or a fixed fee basis. Fees
are estimated and quoted to the client before work is commenced. Fees are payable one-half upon
execution of the engagement agreement and prior to commencing work with the balance due upon
completion.

Financial Planning (aka Critical Capital Analysis) services include review, analysis and
recommendations regarding all aspects of a client's finances. As such, they may include furnishing
advice on matters not involving securities. Fees are payable one-half upon execution of the
engagement agreement and prior to commencing work with the balance due upon completion.

Termination of contract: The contract may be terminated without charge within (5) days after you enter
into it. After that time, you may cancel this agreement by sending written notice to Critical Capital
Management, Inc. at least 5 days in advance of your next quarterly billing. The agreement will also be
terminated by Critical Capital Management, Inc. if for some reason quarterly fees are more than 30
days in arrears.

Complete amended pages in full, circle amended items and file with execution page (page 1).




Schedule F of Form ADV
Continuation Sheet for Form ADV Part II -Addendum

3.L. CCM financial planning services may encompass any and all aspects of a client’s personal finances. In conjunction with s

uch services and in reviewing or managing a client’s investment portfolio, CCM may also offer advice with respect to the use of
real estate investment trusts, fixed annuities, guaranteed investment contracts, real estate, bank accounts, certificates of deposit,
and other assets.

4.A(5), B.(8), & C.(7). CCM uses historical data regarding performance, volatility and relative correlation on
various asset classes and mutual funds in its analysis. In addition, various sources of “on-line” data and
information are accessed in the course of ongoing research activities.

5. CCM’s investment strategies are based largely upon “Modern Portfolio Theory” using passively managed mutual funds. .
Asset classes are selected based upon CCM’s long-term macroeconomic outlook, historical class results and volatility analysis.

6. CCM requires that all Principals, those involved in the management of client portfolios and the rendering of
advice, be Certified Financial Planners.

6. 1. Name: Alan B. Ungar
Year of birth: 1 936
Formal education after high school:
Stanford University, BA, 1958
New York University, MBA, 1960
College for Financial Planning, CFP, 1982
Business background last five years:
Critical Capital Management, Inc., President

2. Name: Bradley Baumann
Year of birth : 1963
Formal education after high school:
University of California , Sanra Barbara 1987
College of Financial Planning, CFP 2008
Business background last five years:
Critical Capital Management, Inc., CFP
Bradley Baumann, CFP, CMA

7. A&B. In performing financial planning and consulting services, CCM may be involved in areas that do not
involve investment advice.

9.E. CCM or arelated person may, from time to time, buy or sell securities it recommends to clients. Any and
all such transactions are effected only after all client transactions have completed and only at such time when, in
the opinion of CCM principals, doing so will not adversely affect the value of such securities in client accounts.

10. The minimum dollar amount for new accounts is $1,000,000. CCM may make exceptions to this minimum if
it believes that the account will grow to minimum size within a reasonable time period.

12. A,B & C. Most of the assets held in managed client accounts are held in brokerage accounts at Charles
Schwab & Co. CCM receives a limited power of attorney from the client and effects transactions at its
discretion in conformance with agreements reached with the client. While there are other “discount brokers”
available, CCM believes that the fees and commissions charged by Charles Schwab and Co. are reasonable.
CCM may recommend that clients establish brokerage accounts with the Schwab Institutional division of
Charles Schwab & Co., Inc. (Schwab), a registered broker-dealer, member SIPC, to maintain custody of clients’
assets and to discuss trades for their accounts. CCM is independently owned and operated and not affiliated with
Schwab. Schwab provides CCM with access to its institutional trading and custody services, which are typically
not available to Schwab retail investors.

13.A. See 12. A,B and C above.

For CCM’s clients’ accounts maintained in its custody, Schwab generally does not charge separately for custody
but is compensated by account holders through commissions or other transaction-related fees for securities that
are executed through Schwab or that settle into Schwab accounts.
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