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Name of Investment Adviser:  
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This part of FORM ADV gives information about the investment adviser and its business for the use of clients. 

The information has not been approved or verified by any government authority. 
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FORM ADV 
Part II - Page 2 

Applicant: SEC File Number: 
 
801- 

Date: 

  

1.     A.     Advisory Services and Fees.  (check the applicable boxes)       For each type of service provided, state the 
                                                                                                                       approximate % of total advisory billings from                                   
Applicant:                                                                                                     that service.  (See instruction below.)                
          (1)      Provides investment supervisory services ..........................................................................................                       % 
          (2)      Manages investment advisory accounts not involving investment supervisory services.....................                      %     
          (3)      Furnishes investment advice through consultations not included in either service described above...                      %      
          (4)      Issues periodicals about securities by subscription ..............................................................…...........                      % 
          (5)      Issues special reports about securities not included in any service described above...........................                      % 
          (6)      Issues, not as part of any service described above, any charts, graphs, formulas, or other devices 
                     which clients may use to evaluate securities.......................................................................................                       % 
           (7)      On more than an occasional basis, furnishes advice to clients on matters not involving securities...                       % 
           (8)      Provides a timing service ...............................................................................................................…                       % 
           (9)      Furnishes advice about securities in any manner not described above..........................................….                       % 
 

(Percentages should be based on applicant’s last fiscal year.  If applicant has not completed its first fiscal year, 
provide estimates of advisory billings for that year and state that the percentages are estimates.) 

_________________________________________________________________________________________________________   
                                                                                                                                                                                        Yes      No   
    B.    Does applicant call any of the services it checked above financial planning or some similar term? . . . . . . .               
 _________________________________________________________________________________________________________ 
    C.    Applicant offers investment advisory services for: (check all that apply) 
  
            (1)    A percentage of assets under management                                  (4)      Subscription fees 
            (2)    Hourly charges                                                                             (5)      Commissions 
            (3)    Fixed fees (not including subscription fees)                                (6)      Other 
_________________________________________________________________________________________________________                                                                                                                                                                                                                  
    D.    For each checked box in A above, describe on Schedule F: 
 

• the services provided, including the name of any publication or report issued by the adviser on a subscription basis or for 
a fee 

 
• applicant’s basic fee schedule, how fees are charged and whether its fees are negotiable 

 
• when compensation is payable, and if compensation is payable before service is provided, how a client may get a refund 

or may terminate an investment advisory contract before its expiration date 
                               
 2. Types of clients - Applicant generally provides investment advice to: (check those that apply) 
 
             A.    Individuals                                                        E    Trusts, estates, or charitable organizations 
             B.    Banks or thrift institutions                                F.    Corporations or business entities other than those listed above 
             C.    Investment companies                                      G.    Other (describe on Schedule F)  
             D.    Pension and profit sharing plans 

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1) 

 

 
 
 
 
 
 

 
 
 

  

 
 
 

 
 
 

 
 
 
 

 
 
 



FORM ADV 
Part II - Page 3 

Applicant: SEC File Number: 
801- 

Date: 

3.   Types of Investments.  Applicant offers advice on the following: (check those that apply) 
 
              A.    Equity securities                                                                            H.    United States government securities 
                     (1) exchange-listed securities                                                          I.    Options contracts on: 
                     (2) securities traded over-the-counter                                                    (1) securities 
                     (3) Foreign issuers                                                                                 (2) commodities 
 
              B.    Warrants                                                                                         J.    Futures contracts on: 
              C.     Corporate debt securities (other than commercial paper)                    (1) tangibles 
                                                                                                                                    (2) intangibles 
              D.     Commercial paper 
              E.      Certificates of deposit                                                                   K.   Interests in partnerships investing in: 
              F.      Municipal securities                                                                             (1) real estate 
                                                                                                                                     (2) oil and gas interests 
              G.      Investment company securities:                                                          (3) other (explain on Schedule F) 
                       (1) variable life insurance 
                       (2) variable annuities                                                                      L.   Other  (explain on Schedule F) 
                       (3) mutual fund shares 

4.   Methods of Analysis, Sources of Information, and Investment Strategies. 
 
      A.   Applicant’s security analysis methods include: (check those that apply) 
 
      (1)            Charting                                                                             (4)                Cyclical 

      (2)            Fundamental                                                                      (5)                Other  (explain on Schedule F) 

      (3)            Technical 

_________________________________________________________________________________________________________                                                                                                                                                                                                                  
       B.   The main sources of information applicant uses include: (check those that apply) 
 
      (1)             Financial newspapers and magazines                          (5)           Timing services  

      (2)             Inspections of corporate activities                               (6)           Annual reports, prospectuses, filings with the  

      (3)             Research materials prepared by others                                        Securities and Exchange Commission 

      (4)             Corporate rating services                                             (7)           Company press releases 

                                                                                                             (8)          Other  (explain on Schedule F) 

_________________________________________________________________________________________________________                                                                                                                                                                                                                  
       C.    The investment strategies used to implement any investment advice given to clients include: (check those that apply) 
 
      (1)             Long term purchases                                                       (5)              Margin transactions 
                        (securities held at least a year) 
      (2)            Short term purchases                                                        (6)              Option writing, including covered options, 
                        (securities sold within a year)                                                            uncovered options or spreading strategies 

      (3)            Trading (securities sold within 30 days)                          (7)              Other (explain on Schedule F) 

      (4)            Short sales 

 

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1) 

 
 
 

 

 
 

 
 

 
 
 

 

 
 

 
 
 

 
 
 

 
 
 

 
 

 
 
 
 

 
 

 
 

 

 

 

 

 

 
 



FORM ADV 
Part II - Page 4 

Applicant: SEC File Number: 
801- 

Date: 

5.     Education and Business Standards. 
 
        Are there any general standards of education or business experience that applicant requires of those involved in       Yes   No 
        determining or giving investment advice to clients? ...................................................................................................         

 
(If yes, please describe these standards on Schedule F) 

6.     Education and Business Background. 
        For: 

•  each member of the investment committee or group that determines general investment advice to be given to clients, or 
•  if the applicant has no investment committee or group, each individual who determines general investment advice 

                clients (if more than five, respond only for their supervisors) 
 •      each principal executive officer of applicant or each person with similar status or performing similar functions. 
         

        On  Schedule F, give the: 
        •      name                                                                              •       formal education after high school 
        •      year of birth                                                                   •       business background for the preceding five years 

7.     Other Business Activities.  (check those that apply) 
 
                A.     Applicant is actively engaged in a business other than giving investment advice. 

          B.     Applicant sells products or services other than investment advice to clients. 

C.   The principal business of applicant or its principal executive officers involves something other than providing 
          investment advice. 

 
(For each checked box describe the other activities, including the time spent on them, on Schedule F.) 

8. Other Financial Industry Activities or Affiliations.  (check those that apply) 

               A.    Applicant is registered (or has an application pending) as a securities broker-dealer.   

   B.    Applicant is registered (or has an application pending) as a futures commission merchant, commodity pool operator 
           or commodity trading adviser. 

               C.    Applicant has arrangements that are material to its advisory business or its clients with a related person who is a: 
 
               (1)   broker-dealer                                                                       (7)    accounting firm 

               (2)   investment company                                                           (8)    law firm 

               (3)   other investment adviser                                                     (9)    insurance company or agency 

               (4)   financial planning firm                                                      (10)   pension consultant 

               (5)   commodity pool operator, commodity trading                  (11)   real estate broker or dealer 
                       adviser or futures commission merchant 

               (6)   banking or thrift institution                                                (12)   entity that creates or packages limited partnerships 
 

(For each checked box in C, on Schedule F identify the related person and describe the relationship and the arrangements.) 
                                                                                                                                                                                                Yes     No 
         D.     Is applicant or a related person a general partner in any partnership in which clients are solicited to invest?..          
 

(If yes, describe on Schedule F the partnerships and what they invest in.) 

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1) 

  

 
 
 

 
 

 

 
 
 
 
 

 

 
 
 
 

 

 

  



  

FORM ADV 
Part II - Page 5 

Applicant: SEC File Number: 
801- 

Date: 

9.     Participation or Interest in Client Transactions. 
  
       Applicant or a related person: (check those that apply) 
 
                A.    As principal, buys securities for itself from or sells securities it owns to any client. 

                B.    As broker or agent effects securities transactions for compensation for any client. 

          C.    As broker or agent for any person other than a client effects transactions in which client securities are sold to or                                              
                        bought from a brokerage customer. 

   D.   Recommends to clients that they buy or sell securities or investment products in which the applicant or a related                                                   
            person has some financial interest. 

                 E.   Buys or sell for itself securities it also recommended to clients. 

 
(For each box checked, describe on Schedule F when the applicant or a related person engages in these transactions and 

 what restrictions, internal procedures, or disclosures are used for conflicts of interest in those transactions.)  
 

      Describe, on Schedule F, your code of ethics, and state that you will provide a copy of your code of ethics to any client or     
      prospective client upon request. 

10.    Conditions for Managing Accounts.  Does the applicant provide investment advisory services, manage                   Yes    No 
          investment advisory accounts or hold itself out as providing financial planning or some similarly termed 
          services and impose a minimum dollar value of assets or other condition for starting or maintaining an 
          account?  
 

(If yes, describe on Schedule F) 

11.     Review of Accounts.  If applicant provides investment supervisory services, manages investment advisory account,  
          or holds itself out as providing financial planning or some similarly termed services: 
 

A. Describe below the reviews and reviewers of the accounts. For reviews, include their frequency, different levels, and  
       triggering factors. For reviewers, include the number of reviewers, their titles and functions, instructions they receive     
       from applicant on performing reviews, and number of accounts assigned each. 

 
 
 
 
 
 
 
 
          B.   Describe below the nature and frequency of regular reports to clients on their accounts. 
 
 
 
 
 
 
 
 
 

 

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1) 

 

 

 

 

 

 

 



  

FORM ADV 
Part II - Page 6 

Applicant: SEC File Number: 
801- 

Date: 

12.     Investment or Brokerage Discretion.  
 
          A.     Does applicant or any related person have authority to determine, without obtaining specific client consent, the: 
                                                                                                                                                                                                 Yes   No 
                   (1)    securities to be bought or sold? ...............................................................................................................           
                                                                                                                                                                                                 Yes   No 

(2) amount of securities to be bought or sold? .......................................................................................…..    
                                                                                                                                                                                                 Yes   No 
                   (3)    broker or dealer to be used?     ................................................................................................................    
                                                                                                                                                                                                 Yes   No 
                   (4)    commission rates paid? ...........................................................................................................................            
  ________________________________________________________________________________________________________                                                                                                                                                                                                                
                                                                                                                                                                                                 Yes   No 
           B.     Does applicant or a related person suggest brokers to clients? .......................................................................           
 
                    For each yes answer to A describe on Schedule F any limitations on the authority. For each yes to A(3), A(4)  
                    or B, describe on Schedule F the factors considered in selecting brokers and determining the reasonableness  
                    of their commissions. If the value of products, research and services given to the applicant or a related  
                    person is a factor, describe:  
 
                    •     the products, research and services  
 
      •      whether clients may pay commissions higher than those obtainable from other brokers in return for those products           
                           and services  
 
      •       whether research is used to service all of applicant's accounts or just those accounts paying for it; and  
 
                    •       any procedures the applicant used during the last fiscal year to direct client transactions to a particular broker in      
                             return for product and research services received.  

13.       Additional Compensation. 
 
            Does the applicant or a related person have any arrangements, oral or in writing, where it:  
 
            A.      is paid cash by or receives some economic benefit (including commissions, equipment or non-research          Yes   No  
                      services) from a non-client in connection with giving advice to clients? . . . . . . . . . . . . . . . . . . . . . . . . . . . .          

                                                                                                                                                                                                    Yes   No    

            B.      directly or indirectly compensates any person for client referrals?. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .          

(For each yes, describe the arrangements on Schedule F.) 

14.       Balance Sheet.  Applicant must provide a balance sheet for the most recent fiscal year on Schedule G if applicant:  
 
            •        has custody of client funds or securities (unless applicant is registered or registering only with the  
                      Securities and Exchange Commission); or  
 
            •        requires prepayment of more than $500 in fees per client and 6 or more months in advance  
                                                                                                                                                                                                    Yes  No  
                     Has applicant provided a Schedule G balance sheet?..............................................................................                  
 

 

Answer all items. Complete amended pages in full, circle amended items and file with execution page (page 1) 

  

  

  
 

  

  

  

  

  



Schedule F of 
FORM ADV 
Continuation Sheet for Form ADV Part II 

Applicant: SEC File Number: 
 
801- 

Date: 

 
(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other Schedules) 

 1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.: 

Item of Form 
(identify) 

 
Answer 

  

 

 (Complete amended pages in full, circle amended items and file with execution page (page 1). 



Schedule F of 
FORM ADV 
Continuation Sheet for Form ADV Part II 

Applicant: SEC File Number: 
 
801- 

Date: 

 
(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other Schedules) 

 1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.: 

Item of Form 
(identify) 

 
Answer 

  

 

 (Complete amended pages in full, circle amended items and file with execution page (page 1). 



Schedule F of 
FORM ADV 
Continuation Sheet for Form ADV Part II 

Applicant: SEC File Number: 
 
801- 

Date: 

 
(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other Schedules) 

 1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.: 

Item of Form 
(identify) 

 
Answer 

  

 

 (Complete amended pages in full, circle amended items and file with execution page (page 1). 



Schedule F of 
FORM ADV 
Continuation Sheet for Form ADV Part II 

Applicant: SEC File Number: 
 
801- 

Date: 

 
(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other Schedules) 

 1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.: 

Item of Form 
(identify) 

 
Answer 

  

 

 (Complete amended pages in full, circle amended items and file with execution page (page 1). 



Schedule F of 
FORM ADV 
Continuation Sheet for Form ADV Part II 

Applicant: SEC File Number: 
 
801- 

Date: 

 
(Do not use this Schedule as a continuation sheet for Form ADV Part I or any other Schedules) 

 1. Full name of applicant exactly as stated in Item 1A of Part I of Form ADV: IRS Empl. Ident. No.: 

Item of Form 
(identify) 

 
Answer 

  

 

 (Complete amended pages in full, circle amended items and file with execution page (page 1). 
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	Text13: 
	0: Provides Investment Supervisory Consulting Services for applicant's clients, through the creation of fully customized, analytical graphics reports. These reports consist of appropriate selected charts, tables and succinct comments for short-term and longer-term time periods. Evaluations utilize, for relevant performance comparisons, what have been determined to be, at least, reasonably relevant passive indices, or customized groups of actively managed, separate account composite portfolios, or categories of similar funds. If the analyses are to include "Peer Groups", those groups will be carefully screened to remove individual funds / portfolios that have been found to be less relevant, in one or more characteristics, than would generally be considered to be appropriate, in relevance, for the particular "style", or type of portfolio being researched.
 
The reports may be in a wide variety of formats, ranging from a single page of selected charts and tables (known as a "Global SPA"), to  multiple - page documents, with much more thorough, and fully customized, analytical graphics analyses. One of these is known as a "Due Diligence Review" ( DDR ). This format usually incorporates multiple charts and tables on each page, in an effort to avoid material omissions. As may be appropriate, several of the charts may be annotated with very brief comments to enhance viewer understanding. Also, there is another, multiple page, separate format, known as a "Manager Performance Review" ( MPR ). The individual pages in the MPR contain somewhat fewer charts and tables. Each page has a quadrant that has been reserved just for additional comments and observations relative to the charts and tables on that same page. 
 
The applicant's 3 report formats, just discussed, have been developed, within applicant, during the past 20 years. They have become highly effective in thoroughly and accurately displaying the past   performance characteristics of funds and portfolios, during both short-term and long-term time periods. While data for various cumulative time periods are included in the applicant's reports, emphasis is placed on avoiding various mis-representations. Those often result from allowing recent performance to distort the results that were actually achieved in the prior, longer-term periods. The "cumulative, quartile, floating-bar chart" format can be very guilty of such mis-representations. Under-performance of a relevant benchmark, during recent short-term periods, can improperly represent the actual achieved, cumulative results during earlier longer-term periods. Applicant prefers to analyze past performance characteristics by using the format known as running "n" month periods in which "n" can be periods as short as 3 months or as long as any number of months, such as 12, 24, 30, 60, etc.
 
The short-term "risk", that is usually attributed to managed funds / portfolios, is frequently defined with the measure of absolute volatility that is known as "standard deviation". That quantity does measure the range of the absolute variations in returns during both discrete "up" periods and discrete "down" periods of the fund. It does not discriminate between the "good" volatility and "bad" volatility, within the time frame being examined. In this context, a "high" standard deviation number would imply a higher risk of absolute loss of values than would a lower or smaller number. Also, the value produced by the formula, reports only 2/3rds of the range of  volatility of the short-term results that actually occurred. Applicant prefers to use the more meaningful measures of relative "upside capture" and relative "downside participation", instead of absolute standard deviation, to display past "risk".
 
 

	Text12: 
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      2 C 2  

  2 D, E & F



	Text15: In fact, the problem also occurs when a standard deviation number is produced as a result of a fund having performed very well (gone up more) during periods when the benchmark was advancing, and having gone down less than the benchmark during periods when that benchmark was declining . . . In such a case, a high standard deviation, the "absolute" number, would imply that a "high" risk of loss had  been present; while in this example, the fund / portfolio had been successful in reducing losses during periods when the benchmark had been declining ! The relative measures of "Upside Capture" and Downside Participation properly display the results that were achieved during all of the running, overlapping, multiple time periods within the overall period. This format accurately reports the separate average results (Upside and Downside) for each of those two types of short-term investment returns, as specified, for running "n" month / quarter periods, within the longer-term time period being reviewed.
 
Applicant believes that certain technically correct, but potentially misleading, data should be used with great caution. This is because such data may be misleading or may not be the most appropriate representation of the actual, past investment results of the fund / portfolio. A few of those data items are : standard deviation, long-term results that have been skewed by recent short-term performance, the X-Y scatter plot, tracking error and the returns of so-called "peer groups" that contain elements which are unlike the fund or portfolio being examined. The measure of standard deviation is contained in the formula that produces the values for the Sharpe Ratio and the Information Ratio. The weaknesses in those two ratios, caused by the inclusion in the formula of data on standard deviation, can reduce the meaningfulness of the resultant calculations. (High Upside Capture tends to increase the standard deviation. In turn, that inappropriately reduces the Sharpe and Information Ratios). 
 
These three formats, as regularly used by the Applicant, are intended for use by institutional investors only. The formats are not suitable for use by individual investors who are unfamiliar with the measures and techniques that are commonly used by institutional managers and investors.
 
 At all times, applicant can also draw from the large variety of pre-designed chart and table formats  
 that are readily available through the excellent "Zephyr Style Analysis" system. With that resource, applicant  regularly creates fully customized pages and reports as may be needed to provide more appropriate, and more thorough, analyses for its institutional clients.
 
Applicant's Investment Management Consulting services are at the rate of $ 250 an hour
 
 Applicant provides investment management supervisory consulting services to high net worth individuals and to three types of institutional investors. Applicant's proprietary, analytical graphics formats are the main components of applicant's services to its institutional clients.
 
 
 
 
 
 
	Text16:         1 C 2




         3 L


       4 A 1

      4 B 3

      4 B 6

      4 B 8

   4 C 1 & 7 


          5


          6



         7 C




    8 C3 and C4
	Text17: Basic Fee Schedule: $ 250 an Hour, billable to the client. Larger, multiple page reports are candidates for a somewhat lower rate; but the work level remains at whatever is required to do the analyses thoroughly and completely. Compensation is payable upon delivery and presentation of each finished report.
 
Types of Investments: Managed portfolios / funds of marketable securities for which monthly time weighted, total returns are electronically provided in Excel format.
 
Methods of Analysis: Charting. See 1 A 1 explanations
 
Morningstar Principia Pro
 
Prospectuses of mutual funds.
 
Monthly, time weighted, total returns
 
Portfolios of marketable securities and of multiple mutual funds which are managed with emphasis 
on periods of longer than one year. Applicant does not select / purchase securities or funds for clients.
 
 Education and Business Experience: Applicant has a BS degree (Naval Engineering) and business experience in this field since September 1964.
 
James A Carmack, 5-15-27, U S Naval Academy (Class of '49), 1964  Registered Representative, Member Firm NYSE,  1967 Allied Member NYSE , 1967 to date: Investment Management Consulting, 1986 Founded The Carmack Group, Inc., 1988 Incorporated applicant (TCG).
 
Applicant provides only supervisory consulting services over securities portfolios / funds that consist of individual issues and / or open-end, publicly traded mutual funds managed by outside Registered Investment Advisors. Those firms are registered under the SEC. Investment "advice" to clients, by applicant, relative to selecting, buying or selling individual issues or mutual funds is not provided.
 
Since 7-31-08, actively managed portfolios that were previously managed by the Woody Carmack Investment Management (WCIM) partnership, have been managed by WESCAP Group, an independent Registered Investment Advisor and Financial Planning firm, in Burbank, California. Applicant consults with WESCAP and with those clients. Applicant receives a portion of the fees paid to WESCAP by those clients. The WCIM partnership was terminated as of 7-31-08.
 
 
 
 
	Text18:           9 E


  Code of Ethics



          10

         11 A





         11 B









   12 A & 12 B








    13 A & 13 B

           14

	Text19: Applicant may buy or sell for itself securities which are used, or are to be used, for clients
Applicant does not select nor buy nor sell marketable securities for or to clients.
 
Applicant has not, since 1970, had any financial interest in any fees or commissions generated by any transactions made by past or present clients. Applicant is solely compensated by separately stated  fees for consulting services rendered as outlined in 1 A 1,  C 2,  8 C 3 and 8 C 4  above.
 
Does Not Apply
 
The investment results of portfolios of clients are updated by the applicant with monthly data on time weighted, total returns as those data become available from either the custodian firms or the Investment Advisory firms responsible for their management. The formats of the reports will be in the agreed upon format, except that applicant has the right to add whatever additional charts or tables that may be needed, from time to time, to enhance or improve the quarterly or special report.
 
Applicant's reports to clients are usually prepared on a quarterly basis; but special reports can be prepared from time to time, as needed.
 
The WESCAP Group provides it clients with investment advice that is accompanied by detailed reviews which are: quarterly, annual and other, specific dates, as needed, such as a most recent date prior to a meeting with the client. Each such report provides pertinent details on the securities held in the portfolio, the market value of each position, the asset allocations of issues / asset classes, and the portfolio's investment results during several time periods. The applicant's analytical graphics reports supplement, but do not replace, the WESCAP reports.
 
Applicant does not have authority to determine the securities to be bought or sold, or their amount, or the broker / dealer to be used or the commission rates paid. No "sales commissions" are generated by any transactions, other than the fees assessed to the account, by the Charles Schwab Company as the broker or as the custodian bank.
 
Neither the applicant or any related person suggests brokers to clients. WESCAP does routinely choose to use, by prior agreement with each client, the Charles Schwab Company to act as the broker and as the custodian, for each client account.
 
No
 
Does not apply
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