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P.O. Box 34067 vice president, assistant general counsel and
corporate secretary

Seattle, WA 98124-1067
Starbucks Coffee Company

November 4, 2024
VIA STAFF ONLINE FORM

Office of the Chief Counsel

Division of Corporation Finance

U.S. Securities and Exchange Commission
100 F. Street, N.E.

Washington, D.C. 20549

Re:  Starbucks Corporation — Notice of Intent to Exclude from Proxy Materials Shareholder
Proposal Submitted by The Humane Society of the United States

Ladies and Gentlemen:

Pursuant to Exchange Act Rule 14a-8(j) under the Securities Exchange Act of 1934, as
amended, Starbucks Corporation, a Washington corporation (the “Company”), hereby notifies the
Division of Corporation Finance of the Securities and Exchange Commission (the “Commission™)
of the Company’s intention to exclude from its proxy materials for its 2025 Annual Meeting of
Shareholders scheduled for March 12, 2025 (the *“2025 Proxy Materials™), a shareholder proposal
(the “Proposal””) from The Humane Society of the United States (the “Proponent”). The
Company requests confirmation that the staff of the Division of Corporation Finance (the “Staff”)
will not recommend an enforcement action to the Commission if the Company excludes the
Proposal from its 2025 Proxy Materials in reliance on Rule 14a-8(i)(7) because the Proposal relates
to the Company’s ordinary business, attempts to micromanage the Company’s ordinary business,
and does not focus on a significant policy issue that transcends the Company’s ordinary business
operations.

Pursuant to Rule 14a-8(j), we have:

e submitted this letter and its attachments to the Commission via the online Shareholder
Proposal Form located on the Commission’s website no later than 80 calendar days before
the Company intends to file its 2025 Proxy Materials with the Commission; and



Office of the Chief Counsel
November 4, 2024
Page 2

e concurrently sent copies of this correspondence to the Proponent as notification of the
Company’s intention to exclude the Proposal from its 2025 Proxy Materials.

This request is being submitted electronically pursuant to the SEC’s announcement, dated
November 7, 2023, available online at https://www.sec.gov/corpfin/announcement/announcement
-new-intake-system-110723. Accordingly, we are not enclosing the additional six copies ordinarily
required by Rule 14a-8(j).

Rule 14a-8(k) and the Commission’s Staff Legal Bulletin No. 14D (Nov. 7, 2008) (“SLB
14D") provide that shareholder proponents are required to send companies a copy of any
correspondence that the proponent elects to submit to the Commission or the Staff. Accordingly,
the Company is taking this opportunity to inform the Proponent that if the Proponent elects to
submit additional correspondence to the Commission or the Staff with respect to the Proposal, a
copy of that correspondence should be furnished concurrently to the undersigned on behalf of the
Company pursuant to Rule 14a-8(k) and SLB 14D.

The Company currently intends to file its definitive 2025 Proxy Materials with the
Commission on or about January 24, 2025.

The Proposal

The Company received the Proposal on September 9, 2024. A full copy of the Proposal
and supporting statement (the “Supporting Statement”) is attached hereto as Exhibit A. The
Proposal’s resolution reads as follows:

RESOLVED: Shareholders ask that Starbucks disclose details of its implementation plans
and timelines for reaching its cage-free egg commitment in China and Japan. This should
be done within six months of the annual meeting, at reasonable cost, and omitting
proprietary information.

Basis for Exclusion

The Company respectfully requests the Staff concur that the Proposal may be excluded
from the 2025 Proxy Materials pursuant to Rule 14a-8(i)(7) because the Proposal’s subject matter
directly relates to the Company’s ordinary business operations (i.e., the sales and marketing of
products and the sourcing and procurement of ingredients), seeks to micromanage the Company’s
ordinary business operations, and does not focus on a significant policy issue that transcends the
Company’s ordinary business operations.

Analysis
A. Background on Rule 14a-8(i)(7)

Rule 14a-8(i)(7) permits a company to omit from its proxy materials a shareholder proposal
that relates to the company’s “ordinary business” operations. According to the Commission’s
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release accompanying the 1998 amendments to Rule 14a-8, the term “ordinary business” “refers
to matters that are not necessarily ‘ordinary’ in the common meaning of the word,” but instead the
term “is rooted in the corporate law concept providing management with flexibility in directing
certain core matters involving the company’s business and operations.” Exchange Act Release No.
34-40018 (May 21, 1998) (the “1998 Release™).

As outlined in the 1998 Release, the underlying policy of the “ordinary business” exclusion
is “to confine the resolution of ordinary business problems to management and the board of
directors, since it is impracticable for shareholders to decide how to solve such problems at an
annual shareholders meeting.” Id. In the 1998 Release, the Commission noted that the “policy
underlying the ordinary business exclusion rests on two central considerations.” Id.

The first relates to the subject matter of the proposal. More specifically, “[c]ertain tasks are
so fundamental to management’s ability to run a company on a day-to-day basis that they could
not, as a practical matter, be subject to direct shareholder oversight.” 1d. Notwithstanding the
foregoing policy rationale, a proposal may nevertheless be safe from exclusion under the “ordinary
business” exception if it focuses on a significant social policy issue. Specifically, the Commission
noted in the 1998 Release that “proposals relating to [ordinary business] matters but focusing on
sufficiently significant social policy issues (e.g., significant discrimination matters) generally
would not be considered to be excludable, because the proposals would transcend the day-to-day
business matters and raise policy issues so significant that it would be appropriate for a shareholder
vote.” Id.

The second consideration “relates to the degree to which the proposal seeks to
‘micromanage’ the company by probing too deeply into matters of a complex nature upon which
shareholders, as a group, would not be in a position to make an informed judgment.” 1d; see also,
e.g., JPMorgan Chase & Co (avail. Mar. 29, 2024); JPMorgan Chase & Co. (avail. Mar. 22, 2019);
Royal Caribbean Cruises Ltd. (avail. Mar. 14, 2019); Walgreens Boots Alliance, Inc. (avail. Nov.
20, 2018); RH (avail. May 11, 2018); and Amazon.com, Inc. (avail. Jan. 18, 2018). In Staff Legal
Bulletin No. 14L (Nov. 3, 2021) (“SLB 14L") the Staff elaborated on this by explaining that, while
not all “proposals seeking detail or seeking to promote timeframes” constitute micromanagement,
going forward the Staff would “focus on the level of granularity sought in the proposal and whether
and to what extent it inappropriately limits discretion of the board or management.” To that end,
the Staff stated that this “approach is consistent with the Commission’s views on the ordinary
business exclusion, which is designed to preserve management’s discretion on ordinary business
matters but not prevent shareholders from providing high-level direction on large strategic
corporate matters” (emphasis added).

Framing a shareholder proposal in the form of a request for a report does not change the
nature of the proposal. The Commission has stated that a proposal requesting the dissemination of
a report may be excludable under Rule 14a-8(i)(7) if the subject matter of the report is within the
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ordinary business of the issuer. See Exchange Act Release No. 20091 (Aug. 16, 1983). See also
Johnson Controls, Inc. (avail. Oct. 26, 1999) (“[Where] the subject matter of the additional
disclosure sought in a particular proposal involves a matter of ordinary business . . . it may be
excluded under [R]ule 14a-8(i)(7).”).

Finally, when assessing proposals under Rule 14a-8(i)(7), the Staff considers the terms of
the resolution and its supporting statement as a whole. See Staff Legal Bulletin No. 14C, part D.2
(Jun. 28, 2005) (“In determining whether the focus of these proposals is a significant social policy
issue, we consider both the proposal and the supporting statement as a whole”).

B. The Proposal Should Be Excluded Pursuant to Rule 14a-8(i)(7) Because the Proposal
Deals with Matters Relating to the Company’s Ordinary Business Operations

The Proposal implicates the first of the policy considerations behind the “ordinary
business” exception as outlined in the 1998 Release, because its subject matter is “so fundamental
to management’s ability to run a company on a day-to-day basis that they could not, as a practical
matter, be subject to direct shareholder oversight.”

i. The Company’s Decision-Making Regarding its Marketing and Sales
Efforts is an Ordinary Business Matter

The Proposal relates to the Company’s ordinary business operations insofar as it implicates
the Company’s decision-making regarding its marketing, sales efforts, and brand positioning.

The Staff has consistently determined that a company’s marketing and consumer relations
decisions are part of its ordinary business operations. See, e.g., Tootsie Roll Industries Inc. (avail.
Jan. 31, 2002) (concurring in the exclusion of a proposal asking the company to identify and
disassociate from any offensive imagery to the American Indian community in product marketing
and advertising because the proposal related to “the manner in which a company advertises its
products™); General Electric Co. (avail. Jan. 18, 2005) (concurring with the exclusion of a proposal
prohibiting the company from advertising through mediums that carry statements advocating
firearm control legislation); General Mills, Inc. (avail. Jul. 14, 1992) (concurring with the
exclusion of a proposal prohibiting the company from advertising on television programs that were
“insulting to people of any racial, ethnic or religious group™); and Hershey Foods Corp. (avail.
Dec. 27, 1989) (concurring with the exclusion of a proposal directing the company to discontinue
advertising the company’s products on MTV following the company’s sponsorship of an allegedly
sexually explicit video). As recently as April 2024, the Staff reaffirmed this stance. See Shake
Shack Inc. (avail. Apr. 23, 2024) (concurring that a proposal was excludable under 14a-8(i)(7)
where it asked a company for further details regarding its claims that its chicken is “hormone-
free™).
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Moreover, the Supporting Statement suggests that the implementation of its Proposal is
meant to address risk by emphasizing that the Company’s “brand relevance may depend on
progress toward its animal welfare goals.” To the extent that there is any risk associated with a
company’s marketing decisions, the Staff clarified in Staff Legal Bulletin No. 14E (Oct. 27, 2009),
that “rather than focusing on whether a proposal and supporting statement relate to the company
engaging in an evaluation of risk, we will instead focus on the subject matter to which the risk
pertains or that gives rise to the risk....we will consider whether the underlying subject matter of
the risk evaluation involves a matter of ordinary business to the company.” In Ford Motor Co.
(avail. Feb. 2, 2017), the Staff agreed that the company could exclude a shareholder proposal
requesting that the company assess the political activity resulting from its advertising and any
resulting risk. Ford argued that the “advertising function and any potential ‘risks’ resulting from
the chosen media channels fall well within the scope of normal business operations and well
outside the scope of normal shareholders’ expertise.”

There is no function more “core” to ordinary business management than marketing and
public relations. As with the precedents cited above, the Proposal addresses the Company’s
advertising and public presentation, namely the Company’s positioning of its sourcing of eggs,
which the Supporting Statement explicitly links to the Company’s brand relevance. By seeking to
influence how the Company positions itself and its brand by requesting that the Company detail
its ingredient sourcing plans and policies, the Proposal seeks to improperly introduce shareholder
involvement in the Company’s management of its marketing, brand positioning, and public
relations activities; therefore, the Proposal may be appropriately excluded under Rule 14a-8(i)(7).

ii. The Company’s Decision-Making Regarding its Supply Chain is an Ordinary
Business Matter

The Proposal also relates to the Company’s ordinary business operations insofar as it
implicates the Company’s decision-making regarding its supply chain.

In the 1998 Release, the Commission cited “the retention of suppliers” as an example of a
task that is fundamental to management’s ability to run a company on a daily basis. The Staff has
consistently concurred with the exclusion under Rule 14a-8(i)(7) of proposals relating to a
company’s supplier relationships. Notably, in The TIX Companies, Inc. (Apr. 9, 2021) (“TJIX
2021”), the Staff permitted exclusion under Rule 14a-8(i)(7) of a proposal which requested a report
“evaluating whether the company is supporting systemic racism through undetected supply chain
prison labor.” The proposal’s supporting statement requested, among other things, metrics
regarding the number of supplier audits completed by TJX or third-party auditors regarding the
presence of prison labor in TIX’s supply chain and an evaluation of risks to TJX’s finances,
operations, and reputation related to prison labor in its supply chain. TJX argued that the proposal
was excludable as ordinary business because, among other reasons, it related to decisions regarding
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the company’s suppliers and enforcement of its existing standards of supplier conduct. The Staff
concurred with exclusion under Rule 14a-8(i)(7).

The Staff’s decision in TJX 2021 is consistent with a long line of precedent before and
since where the Staff has concurred with Rule 14a-8(i)(7) exclusion of proposals related to a
company’s supplier relationships and supply chain. See Verizon Communications, Inc. (avail. Mar.
14, 2024) (concurring with the exclusion under Rule 14a-8(i)(7) of a proposal calling for an
independent third-party assessment of health and safety violations in the company’s supply chain);
The Home Depot, Inc. (avail. Mar. 20, 2020) (concurring with the exclusion under Rule 14a-8(i)(7)
of a proposal calling for a report substantially similar to that in TJX (2021), supra). See also The
TJX Companies (avail. Mar. 20, 2020) (concurring with the exclusion of a proposal calling for a
report substantially similar to that in TIX (2021), supra); Walmart Inc. (avail. Mar. 8, 2018)
(concurring with the exclusion of a proposal seeking a report outlining the requirements suppliers
must follow regarding engineering ownership and liability as relating to the company’s ordinary
business matters); Foot Locker, Inc. (avail. Mar. 3, 2017) (concurring with the exclusion of a
proposal requesting a report on the company’s use of subcontractors by its overseas apparel
suppliers, and more specifically, “[t]he extent to which company codes of conduct are applied to
apparel suppliers and sub-contractors”); Kraft Foods Inc. (avail. Jan. 6, 2012) (concurring with the
exclusion of a proposal calling for a report assessing water risk to the company’s agricultural
supply chain as relating to ordinary business operations); and The Southern Company (avail. Jan.
19, 2011) (concurring with the exclusion of a proposal requesting that the company “strive to
purchase a very high percentage” of “Made in the USA” goods and services because the proposal
related to “decisions relating to supplier relationships™).

As discussed above, the underlying subject of the Proposal is focused on the Company’s
sourcing policies and practices regarding its supply chain, particularly concerning the sourcing of
eggs in its China and Japan markets. Like the foregoing precedents, the subject matter of the
Proposal focuses on the Company’s potential supplier relationships, including policies and
standards relating thereto. Limiting the Company’s ability to source the ingredients necessary to
produce its products would hinder management’s fundamental ability to run the Company’s day-
to-day operations. Given the Staff’s consistent approach with respect to proposals seeking to
influence a company’s supply chain decisions, the Company believes the Proposal may be properly
excluded under Rule 14a-8(i)(7).

iii. The Proposal Does Not Present Any Significant Social Policy Issues that
Transcend the Day-to-Day Business of the Company, and is Therefore Appropriate
for Exclusion under Rule 14a-8(i)(7)

For the reasons summarized in the preceding sections, the policy considerations underlying
the “ordinary business” exemption weigh in favor of excluding the Proposal because it relates to
an ordinary business matter. To the extent the balance of considerations weighs in favor of
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exclusion, a proposal is excludable under Rule 14a-8(i)(7) unless it focuses on a significant social
policy issue that transcends the Company’s ordinary business matters. For the reasons summarized
below, the Proposal fails to do so.

The Commission clarified in the 1998 Release that certain types of proposals that focus on
significant social policy issues may be exempt from exclusion under the “ordinary business”
exception. Specifically, the Commission noted that “proposals relating to [ordinary business]
matters but focusing on sufficiently significant social policy issues (e.g., significant discrimination
matters) generally would not be considered to be excludable, because the proposals would
transcend the day-to-day business matters and raise policy issues so significant that it would be
appropriate for a shareholder vote” (emphasis added).

As a natural corollary to the principle outlined in the preceding paragraph, it is well-
established that a proposal that focuses on ordinary business matters but only touches on topics
that might raise significant social policy issues—rather than focusing on such issues—is not
transformed into a proposal that transcends ordinary business. See, e.g., McDonald’s Corp. (avail.
Mar. 22, 2019) (permitting exclusion of a proposal that touched on concerns about animal cruelty
because the proposal was “focuse[d] primarily on” the company’s ordinary business operations);
Mattel, Inc. (avail. Feb. 10, 2012) (concurring with the exclusion of a proposal that requested the
company require its suppliers to publish a report detailing their compliance with the International
Council of Toy Industries Code of Business Practices, noting that the ICTI Code encompasses
“several topics that relate to . . . ordinary business operations and are not significant policy issues™);
Amazon.com, Inc. (avail. Mar. 11, 2016) (concurring with the exclusion of a proposal asking the
board to prepare “a report addressing animal cruelty in the supply chain . . . [including] the
reputational and financial risks associated [there]with” as “relating to Amazon’s ordinary business
operations” because “the proposal relates to the products and services offered for sale by the
company”); Amazon.com, Inc. (avail. Mar. 27, 2015) (concurring with the exclusion of a proposal
requesting disclosure of reputational and financial risks related to the treatment of animals in the
company’s supply chain as “relating to Amazon’s ordinary business operations” because it “relates
to the products and services offered for sale by the company”).

The Staff elaborated on the foregoing principles in SLB 14L, in which the Staff stated that
it will focus on the issue that is the subject of the shareholder proposal and determine whether it
has “a broad societal impact, such that [it] transcend[s] the ordinary business of the company,” and
noted that proposals “previously viewed as excludable because they did not appear to raise a policy
issue of significance for the company may no longer be viewed as excludable under Rule 14a-
8(i)(7)” (emphasis added).

Here, the Proposal does not focus on a significant social policy issue that transcends the
ordinary business of the Company, as the manner in which the Company markets itself (via its
“cage-free egg commitment in China and Japan) and makes decisions regarding its supply chain
does not present a significant social policy issue. The Proposal is not focused on matters of animal
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health (i.e., whether the chickens are caged)—and in fact the Supporting Statement itself states
that Starbucks has a public goal for “all of our products to meet high quality and ethical standards,”
leaving no doubt that the Proposal’s primary focus is on the Company’s marketing and advertising
of its products and its decision-making regarding supply chain, functions that are each
quintessentially ordinary business matters that are not transcended by a significant social policy
issue. Accordingly, the Proposal may be appropriately excluded under Rule 14a-8(i)(7).

C. The Proposal Should Be Excluded Pursuant to Rule 14a-8(i)(7) Because the Proposal
Attempts to Micromanage the Company

The Proposal implicates the second of the policy considerations behind the *“ordinary
business” exception as outlined in the 1998 release, as it seeks to “micromanage” the company by
limiting the discretion of the Company’s board and management and by imposing specific methods
for implementing complex business policies. Having first evaluated the Proposal’s focus on the
Company’s ordinary business matters of the Company, the policy inquiry outlined in the 1998
Release next assesses “the degree to which the proposal seeks to ‘micro-manage’ the company by
probing too deeply into matters of a complex nature upon which shareholders, as a group, would
not be in a position to make an informed judgment.” The 1998 Release further states that
micromanagement “may come into play in a number of circumstances, such as where the proposal
involves intricate detail, or seeks to impose specific . . . methods for implementing complex
policies.” In SLB 14L, the Staff clarified that the Staff “will focus on the level of granularity sought
in the proposal and whether and to what extent it inappropriately limits discretion of the board or
management,” and further stated that this “approach is consistent with the Commission’s views on
the ordinary business exclusion, which is designed to preserve management’s discretion on
ordinary business matters but not prevent shareholders from providing high-level direction on
large strategic corporate matters.”

In assessing whether a proposal seeks to micromanage a company’s ordinary business
operations, the Staff evaluates not just the wording of the proposal but also the action called for
by the proposal and the manner in which the action called for under a proposal would affect a
company’s activities and management discretion. See Deere & Co. (avail. Jan. 3, 2022)
(concurring in the exclusion of a proposal that was broadly worded to request the disclosure of
employee-training manuals but which required detailed and intrusive actions to implement) and
The Coca-Cola Co. (avail. Feb. 16, 2022) (concurring in the exclusion of a proposal requesting
shareholder approval prior to the company’s issuing any political statement). Moreover,
“granularity” is only one factor evaluated by the Staff. As stated in SLB 14L, the Staff focuses “on
the level of granularity sought in the proposal and whether and to what extent it inappropriately
limits discretion of the board or management.”

The Staff has concurred in the exclusion of multiple proposals under Rule 14a-8(i)(7) on
micromanagement grounds in recent years, where such proposals concerned supply chain
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considerations similar to those implicated by the Proposal. See, e.g., The Chemours Company
(avail. Feb. 22, 2024) (concurring in exclusion of a proposal seeking a report assessing the benefits
and drawbacks of certain actions regarding the company’s acquisition of titanium and the risks to
the company associated with same); The Kroger Co. (avail. Apr. 25, 2023) (concurring in
exclusion of a proposal that sought to dictate actions related to the company’s tomato purchases).

The Proposal seeks to compel the Company to disclose internal documents and specific
plans and timelines regarding implementation of specific Company policies regarding the sourcing
of ingredients. As with the precedents in the preceding paragraph, the Proposal inappropriately
attempts to micromanage the Company by seeking intricate details and limiting the discretion of
the board and management in managing the implementation of complex corporate policies related
to the Company’s decisions relating to the sourcing, sales, and marketing of its products. In doing
so, the Proposal penetrates too deeply into matters of such a complex nature that shareholders, as
a group, are not able to make an informed decision. Thus, the Proposal is of such a nature that it
micromanages the Company and qualifies for exclusion as relating to ordinary business matters
under Rule 14a-8(i)(7).

Conclusion

Based on the foregoing analysis, we respectfully request that the Staff confirm that it will
not recommend any enforcement action to the Commission if the Company excludes the Proposal
from its 2025 Proxy Materials pursuant to Rule 14a-8(i)(7).

We would be happy to provide you with any additional information and answer any
questions that you may have regarding this matter. Correspondence regarding this letter should be
sent to jgaul@starbucks.com. Should you disagree with the conclusions set forth in this letter, we
would appreciate the opportunity to confer prior to the determination of the Staff’s final position.
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Please feel free to call me at 206.678.9424 if | can be of any further assistance in this matter.

Thank you for your consideration.

Sincerely,

Joshua C. Gaul

vice president, assistant general
counsel, and corporate secretary
Starbucks Corporation

Enclosures

Cc:

Brad Lerman, executive vice president, chief legal officer, Starbucks Corporation
JT Ho, Orrick Herrington & Sutcliffe LLP
The Humane Society of the United States



EXHIBIT A
Proposal

(see attached)



;g\?\! THE HUMANE SOCIETY
&N, OF THE UNITED STATES

September 9, 2024

Brad Lerman
EVP, General Counsel
Starbucks

Emailed; blerman@starbucks.com
CC: kliebler(@starbucks.com

Dear Mr. Lerman,

Enclosed with this letter is a shareholder proposal submitted for inclusion in the proxy statement
for the next annual meeting and a letter from The Humane Society of the United States’ (HSUS)
brokerage firm, BNY Mellon, confirming ownership of your company’s common stock.

The HSUS has continuously held at least $2,000 in market value of the company’s securities

entitled to vote on the proposal for at least the last three years, through the date of this letter; we
will hold at least this amount through and including the date of the next annual meeting.

Please e-mail me to confirm receipt of this proposal. and please send all correspondence about
this submission to me via electronic means only at _

As well, I am available to discuss this proposal via teleconference at your earliest convenience.
Specifically, I am free October 3™ or 4" at 10am, 11am, 12pm, or 1pm PT (either day).

If you’d like to meet, please let me know a day and time within those options that works for you,
or propose alternatives, and I’1l be happy to schedule a call.

Sincerely,

Rarle Disnca

Karla Dumas
Vice President, Farm Animal Protection

The Humane Societi of the United States


mailto:blerman@starbucks.com
mailto:kliebler@starbucks.com

> BNY | WEALTH Stacy Stout BNY Wealth T412.236.1775

Vice President Family Office stacy.stout@bny.com
Client Service Manager 500 Grant Street, Floor 38
Pittsburgh, PA 15258

September 9, 2024

Brad Lerman

EVP, General Counsel

Starbucks

Emailed: blerman(@starbucks.com

Dear Mr. Lerman,

BNY Mellon National Association, custodian for The Humane Society of the United States,
verifies that The HSUS has continuously held at least $2,000 in market value of your company’s
securities entitled to vote on the proposal for at least the last three years. Thank you.

Sincerely,

Stacy Stout

Vice President, Client Service

Global Family Office, BNY Wealth
I
|
500 Grant Street, Suite 3840/ 151-3840
Pittsburgh, PA 15258



RESOLVED: Shareholders ask that Starbucks disclose details of its implementation plans and
timelines for reaching its cage-free egg commitment in China and Japan. This should be done
within six months of the annual meeting, at reasonable cost, and omitting proprietary information.

SUPPORTING STATEMENT:

Starbucks’ 10-Ks say that “the ongoing relevance of our brand may depend on making sufficient
progress toward our social and environmental program goals,” including those regarding “animal
health and welfare.” The company also says that its goal “for all of our products to meet high
quality and ethical standards” includes “a commitment to...animal welfare as a primary focus.”

More specifically, one of Starbucks objectives is to “to exclusively use 100 percent cage-free eggs
and egg products in company-operated stores globally.”

Although it discloses progress toward that end in some regions, it’s also long-claimed that in China
and Japan (two of its top markets) “cage-free egg production is limited and supply is not yet widely
available.” In fact, a version of that claim has been on Starbucks’ website since 2021.

But now, it seems the company may have finally developed plans for moving forward there.

In June 2024, an organization called Global Food Partners announced it worked with Starbucks to
develop “cage-free implementation roadmaps for China and Japan” to enable the company to “set
their implementation plans, and advance their cage-free commitments in both markets by their
deadline.”

Yet Starbucks hasn’t disclosed details of these roadmaps or any related deadlines.

Beyond impacting animals themselves, this issue also impacts other material factors—like food
safety and quality. For example, according to SASB Standards, by “increasing the amount of food
supply sourced in conformance with...animal welfare standards and best practices, restaurant
operators may be able to maintain food quality, manage food safety issues, enhance their reputation
and expand their market share.” [Emphasis added.]

Plus, a 2021 survey by the (Chinese) Food Research Center found that 75% of Chinese consumers
are more likely to patronize brands that use cage-free eggs. The issue is so significant there that in
2023, Chinese poultry media named “cage-free” the industry’s “key word of the year.”

Especially since animal welfare is a “primary focus” for Starbucks, its brand relevance may
depend on progress toward its animal welfare goals, and the use of cage-free eggs is linked to
highly material factors like food quality and safety, we think the company should simply
disclose its new plans for achieving its goal in China and Japan.

To be clear, we’re not asking for any new policies or plans, but just that Starbucks disclose details
of the ones it already apparently has. Doing so would allow shareholders to assess the effectiveness
of the company’s management of this issue and its related risks and track its progress implementing
a longtime commitment.



