
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549-4561
DIVISION OF

CORPORATION FINANCE

February 15,2011

Peter J. Sherr, Jr.
Secretary
Ford Motor Company
One American Road
Room 1134 WHQ
Dearborn, MI 48126

Re: Ford Motor Company

Dear Mr. Sherr:

This is in regard to your letter dated Februar 8, 2011 concerning the shareholder
proposal submitted by the New York City Employees' Retirement System, the New York
City Teachers' Retirement System, the New York City Fire Department Pension Fund,
the New York City Police Pension Fund, and the New York City Board of Education
Retirement System for inclusion in Ford's proxy materials for its upcoming annual
meeting of security holders. Your letter indicates that the proponents have withdrawn the
proposal and that Ford therefore withdraws its Januar 11,2011 request f?r a no-action
letter from the Division. Because the matter is now moot, we wil have no further
comment.

Sincerely,

 
Special Counsel

cc: Kenneth B. Sylvester

Assistant Comptroller for Pension Policy
New York City Comptroller's Office
1 Centre Street, Room 629
New York, NY 10007
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Offce.oJtheSi;Ciétary FòróMpf6r copany
 
PeterJ, Sherry. Jr. One American Road
 
Seçretcrý Roôrn 11a4WHQ
 
31$132302130 Dearborn,Michigan 48126
 
a131248c8713 (Fax)
pshérr.:fOr.com 

FebrUåi'y 8,2011 

VIAEMAIL 

Sécul'tÌès and Exchange COl1111ÌSSÌoh
 

DivIsi()ll of Corporation Finan.ce
 

the Chief CounselOffce of 


roo FStr~et, N~E.
 

Waslúngton. D.C. 20549
 

Re: Omission of Shareholder Proposal Submitted by the New Y oi-k City 
Employees' RetirementSysteni, the. New York City Teachers' RetiremeiitSystem, 
the New York City Fire Department Peiisioii Fund, 
 and the New York CityPolIce 
Pensiön ji'Úlld, and Custodian oftlie New York City Board of Education Retirement 
System. 

Ladies and Gentleinen: 

Ina letter dated January 11,2p11, Ford M.otor Company ("Ford" or the "Company") 
l'eque~rted thli Division of Corporation Finance (thé "Sta.f''') of the Securities and ExchangE! 

Coiiinissíòn(the"Còllrnission") to concur iii FordtsÜitént to exclude a shareholder pl'OpÓsal
 

SllbniìttedbyThf. New ¥ol'k City EmploYees'Retii-eiiient System, the New YOl~k CityTeaChers'
 

RétIremeiit System, the New York City Fii'e DepartineI1t Pension Fund, and the New York 
City Police Pension Fund, and custodian of the N~w York City Board of Education Retirement
Systeiu(ëollectively the "Pl'ò'poueiit") relåting tÖtheCöiiipany adopting aiidpublicly disclosing 
a l1qn-discrìminatory/diversity policyregai'dig the placement of ads with minp1'ty 
hroadcâsters (the "Ptoposal"). Ina letteT dated February 4,2011, the Compäny Was Inol'ined 
by thePropgnent of its deeìsioii to withdraw the Proposal 
 (see attached Jettei'). Conseaiiently, 
based on the withdi'äwal of the Proposal, the Coinpany hereby Inoi'ms the Staf of the . 

withdrawal ofFòrd's No-Action Reqilest of January 11,2011, relatl3cl to ProposaL. 

If you have al1Y questions, requie further information, or wish to discuss thi matter, 

p1ea$e.call Jerome Zaremba (313-337"391$) of 
 my oftice OJ' me (313-323-2130). 

Very trulY.ti
 

¿p ~t .Fewl" J. s~.,.,.y, J,. 

Enclosure 
cc: Mr. ICenneth Sylvester (VIA FEDERALEXPRESS)
 



I HI: CI IY OF NEW YORK 
OFFICE OF THE COMPTRÖLLER
 

i CENTRE STREET
 
NEW YORK, N.Y. 10007-2341
 

John G. Liu 
COMPTROLLER 

BY EXPRESS MAll
 

February 4, 2011 

Mr. Peter J. Sherry, Jr. 
Secretary 
Ford Motor Company 
One American Road
 

Dearborn, MI 48126~279g 

SystemsRe: The ShareholderProposalofthc New York City Pension. Funds and Retirement 


Dear Mr. Sherry: 

On bph;:lf uf the New YorkCítyComptroller and the New York City Pension Funds and 
Retirement Systemslthe "Funds/I), i withdraw the Funds' proposal regarding the placement of 
ads with minority broadcasters that was submitted for inclusion in the Company's 201'1 Proxy 

Materials for the consideration and vote of the sha reholders. 

Very truly yours, 

" 0 //'. "'J.. /'., '. / 
"'\, './J..... ,~ _;",,.(1 ,/./('_.J "1_ _'..~../l-;';:_J;~tc ~ ~ - . £( .-;. / .
 

Kenneth B. Sylvester. 
Pension PolicyAssistant Comptroller for 


New York City Comptroller's Office 
1 Centre Street, Room 629 
New York, NY 10007 

(212,669-2013 
Fax (212)669-4072 
ksylves (êcom ptroller. nyc.gov 

cc: Meredith B. Cross
 

Director 
Securities and ExchangeCorriinission
 
Division of Corporation Finance
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Orfre oflheSecretary Ford Motor Company 
PeléJ/ShérrY.Jr. One American Ro;:d 
Seèretary Room 1134 iNQ 
:$13/32302130 Dearborn. Michigan 48126. 

$13124R-713 (F åì) 
psherry(§ford.com 

~an:m.ll'Y i 1,2Q11 

VIAEMAL 

Sec1.'¡tieaandExch;ilig~ .C(11mi§aìQn
 

l)ivisíQnQI'CörpoitatiOIlFinance
OffeeöfthèChiefCounsel 
I(jOFStr~~t,N.E.. 
Wâslrgrri, D.C. 20549
 

Re: . OmìssionöfSharehölde:rProposal Stibnittèd bythè Nêw YörkCity 
Jjmployees' RetirenitntSystenytl:eN eW Y()rkCity T.eaçb.el'ê'.R.etirenientSysÆem,
 
the. New York City Fi:re.Dèpàrtment Pension Fund, and the New York City Police 
Pensiön Fund, and Gtistodiari Øftb.ie New 
 City Hoard o:fEducation'Y()r-k 

lte#rement$ystem. 

Laiñes and Gentlemen; 

Pur.suanttoRule.14a.~$u)pr()IltÙgatadtlnd.ertheSecurties.R"\change Åc;t Qf'1934. 
äs.Jiniènded (the "Act"), Fora MotòiCömpáiiy ("Fòrd" drthe "Company"yrespeetfuly 
requeststiieconcurrence pfthe st?ffqftire. Piyí§ipllQfCol"PQ1'atipIl Finance (the"Statti)o:f 
the SeCùriti~$ and Exchange Coiumis.sìon(the IlCÖmmissionll) that it wilnòt re.conìehd
 

any enforceinent ac.tion to the Cøniagip-rif tha.sliareholder proposal desçribedbelQw Is 

Fbtds . prOXystatement.and fOrm OfJirOXY förtheCòmpany's2011 Amii.alomitted from 


Meetius-ofShal'éholdeI's (thê "ProxyM~terìä1sllì. The CQmpany's r\nnual Meetlgof 
Sh¡m~hoiçlers is sch~dweçlfør May 12, 2011. 

The. N.e.wYorkCity Employe~s' Retii:euientSyst~m, the.NewYprkCîtyTeac;hers' 
RetireinentSysteui,tbe NeW York CityFiréDêpartniehtPehsio.l Fund, and the Ne-\v York 
City Police Pension EuI1d, anqcustodÌall 9£ the New York City ofEducation13oai.d 

RetiTement System (collect;vély.the.Il'Proponent") htissubmittedfor inclusioiiIn the. 2011 
requesting the Cpmpnny toadopt.andpiiblicl)' disclQse.anomPrcl).:y Materials a proposal 


distriinÌ11atol'y/diYet~ity l'Qlicy i:éga.tdigtheplac;ementQf ads With 111inority broadcasters 
(theIlProposal"; see EXhibit 1). The Cômpanyproposes to omit the Proposal from its. 2011 
P.roxy Mat.ei'ials fòrthe£ollowlngl'easons: 

· TliePropo$alisi:rX:thr(Iableunde:rItllle 14a.-S(i)(lO) pecause the Company has 
substahtiallyi:i'lplèllented thePi'ollosal; a:hd
 

· The Proposalis exclÙdable tiiiderRule 14a-8(i)(7) because it deals withm:attèrs 
relating to the Company's ordinary business operations. 
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The Prop6sal.hcis beenSiibstantially Implemented 

Undal'l.tÙc.14a-8(i)(lÓ)¡ å.company hiUY exclude u ptopÒsai ìfithásbucl1
substantially iinpleIIE)iit~d1)y the is.suer.. Tn besubsti¡mtiaUy ÌinPlßn1ented,apl;Oposal ages 
noth.avetQbe "fÚlly øtfected" (see ReleC!se No. 20091. (,August 16, 1983). Jndeterinining
 

whétherá proposalh¡:sbeen substantialy implemented,thec()mp~Úiy'a polici(;s;pt?ctiçes 
and pi:oceclillreS slWtda llcompal'e favOi'ably ",ith the guiaelinesof the proposal". See 
Alberts6iids.1nc. (March 23, 2005);. The Talbots, Inc. (Apri15, 20(2); Cisi1óS;ystenis,17ic. 

(.AugustU.20,o~); ana Te:facp., IltC. (March 2S, 1991). ParticWa.lly,apropøsaLis 
suhstäntiàly iiplenieiited where 
 a company has pteviól1sly êstáblishedprocêdures that 
relatet9th~slibjectinatterofthepl'opqsaioi' "essentíalnbjectlYesl'ofthe P,:oposa1... Bee
 

The. 'fdJbQt$¡ Incó(A:pti5.200Z)(PermittingomissIun ofaprupoS'althatrequired the
 

esta1Jlishm~llt ()f.a..c()d~pfçprp():rat~c()ncliictregardig. hn'ni,an.l.rghtsbec~H~ethec()rnpçuJ.Y 
hada. exiting Standa.:t.dfo:rE-usíness Practice and Code ofGøn:duet)andTh~ Gap, Inc...
 

(Mátêh16,2001) (:èÍ'rittilg onûssiön ofa proposal that té(luested aÎ'eportoIl clûd lapor 
p:raçt~ces.oft1iecoinpany'sY~ndori;becatlse the..colDpany had.aleady-eßtabliSlied acode..üf
 

vendor cøndtict, ÏnoIiÌtored.vèl1dorêòmpliance and pl1blišhed thereliitediIifo'Iilatión). 

.ThePr0¡10neIitreql1ésts thãttheCo.mpany. adopt aIidpÙblic1ydiäêlòSèàrion,. 
dísctim1riatql"yJdivel'sitypaliçy .r~gai.diiig tha. placemeiitofaclwitp.p:qrity.SiiPPlí(ll;S.
EvehthòÜ;ghthePtoposal,alsQ.ìêt:Uêstsúon:parisQI1s..ofthe..COn:pãüyrsuSè.òfåiétènt 
àdvèrtiãiiUfinèdiums..as com.paìea.to .inInoritybroadcasters, itis"clëarfromthøJ?l'oposal
 

itSelf andttü:inthesiipPûrtig,information pro;raedin the Prtlposal that,theUildedyig
conêeÎ11andéßsentialobjéctiveofthe Proposal relates to anon-disçriniinatoiy/diversity 

with ø:inoi;ity broadca.stsiipp1Iers.policytbatappli~sjo the úOllP;lilý's placement of ads 

FÓl'exaniple, thé,Pì'opóSale:Xressly i'équeststhe Board ofDìtectots to "àdoptandpiibliêly
 

disq1o.se,a non4îsçrimiiiatQryldiversitypolicyregardingtheplaqainentøfads with 
niin'óritybrdadòastérs. "(see Exhbit 1) (ènipbasissupplied.). The Com¡:àiiy has 
sunstantial..iiiPlenienteda. no.n.-dîscrìminatory/diversity. pohcythatGoyers all of 

types 

btlsÍ1ess the Company conducts, including advei.tisînE;and applies to all 
 suppliers, 
iiicludingsuppliers of broa4cast media..... TheCompany hflSsunstaitialYiiplementedthe 
policy reqllésted in the Proposal thttltighthe following policy, prograii,and.statement,collectively "Fol'd'sPòlicy"; . 

(i) The Cömpâny's Equal Oppdrtunityand Afrmatìve AcfiÖi1 Policy LetterNò. 6
 

(see Exh.ìbít2); 
(ii) Ford's Supplier DìversitýDevelopment(SDD) Prograni (see Exhibit 3); and 
(ii) The Company's Supplier Divei-sity DevelopinentStatenient withinits
 

Sustall1äbillty Report for 2009110 (see Exhíbit4).
 

L. TJieCømpany'$ Equal Opportmiity diid Affiriiiative Action Policy Le.ttel'J.Vo. 6 

TheC0nlpany a.dQpt~d an Equal Opportunity and A:fmative Action Policy. Q'Policy 
Letter-No. (;") thätissubstäntiallysiîûläi'tothe policy requeštedbytheProponent. Ford's 
l?olicyLetter No.6 states: 
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FOl'd :Mgtor çqmpgnyisGPmmitted tn the goal of 
 Equal oPPQl'tunity in an

its busirièssáîicltöthe affmative actióii.i'équied to make thataspëcts. of 


ga~ 9rgality. UnderlyiiigthiêPolicy is th~iinderstanding tliatpur~uit nf
 
éql1i;løppotmnìty no.tónly is l'ghtiirtd UPPl"OpfÌtitc, büt also is $ouiid
 

busiiiesspraêtìêe. 

*~* * 

Equàlop))örtiÚiityat Ford also méâns thät those who do, ôrseék to do, 
husin~ss wìtliu$l1a.y eixpeçt tolie consideiriaçl Qutheil'abi1ty tOnie~t 
bUsinesscriterÌa. without régärd torace, color, religîon, á~e,géÌlder, Sexual


orieiitatiÛ'll,g~nder identìty,djsabilty, ve~pm status ornatioiialptigì. By 
WJiyofaffative actions, wes.ttive to place a propòi'ton òf outsidebusiIiess 
with min()l'it~. eriterpriaes - . inçludiglianks,. advertisingag7ncies,
insurancø' underwritars. la.W:f'Ils. brokerage houses. :andsnppliel'søf 
prodüêtion pál'tsärtdothergòodS a.dsérv:icés. 

* *.*.
 

Implémentatìon. öftls,cø:imitmehtstäi.t$ with the O:fcé øf the0haìman 
and thß ÇhlßfExeci.tiv~,bB-tlstÀ~. responsibilty Dfeverym~in1Jei: of

mMå.gemønt.Purseme,byVìl"è ôfjob assignment,.. the responsihilty mäY 
bègleát~r. Our cömintnen.t to equal opportunity shouldp.e clearlY 
understoodpyeyerye:iployee. 

'* * * 

to al(see Exhíl)it2) (el1phasiasuppliedJThe QOinpa.ny's Policy Le~r No. 6 applies 

suppliers, and SP"ecificalJ,y mentions nioiity adVertising suppliers 
 as a targeted recipÌent
of companybllsÍD,ess. The Coinpai:yçloesn9tJiavt: a seps.ratenon-dícrimÍDatol'y/dive'rsity 
pólicy With régardtoadsplaced. withmmöi"it.ybroadcasters because the non­
ilscrìminatol'Y/diversity provisionsçqntail1edwithi )?olicy Lette,r No.6applyto all 
suppliers for all type,sQf business wìthFoi'd, includig . ads placed with minority
broadcasters.. Fùfther,cònfüsiönnîay resÙltiftheCompaiiy were toadöpt.a separate .ind 
ditinctnon-i1iscriininatory(ô.v~rsityPQlicY thatonlycoyers adsplacadwith ininority 
bi'Óàdcasters; ásthlfPtoposálreci.uesfis.Fôrd's Po1icy Lettér No.6 is clear tha.tìtàppliès to
 

a.11 typesqfbusiness cqnducteçlbyand with JjQl'çl"inclumng advertising. 

i¡,. TlieCqmpany's SupplierDiversity I)evelopment (pDD) Program
 

The COilpany's Supplier Diver$ìty De-velopnient (SDD) Prqgiam (see Exlnit3)
 

s1.pports the nCìI.-djeci'ImÌn¡ltory/diver$It)' policy ilPôliC)T Letter No. 6byprOiuôting.Pö:td 
hUi3Ì1l8SS0pportunitîéŠ.for iniriority-o\trhéd, woìneh-Ò\vned, veteran-ownéd., ándsel'vice.. 
disablerlveteran"owiieclsni.all ousines$e$, as'\ellas businesses located in histø:tîcaly 
l.nderütilzëd bÜSiiiess regions andsma.llclsàdváiitagèdbusínesses. lriforinatioii ábôiit 
FordlsSDDProgl'ailancl itsínítiatives isaval1ableto the public andean 
 be. accessed at 
httn:/fwvVw.fordsdd.coili!. 
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Ford's SDDProgram isl~dnytlieÇompany's Director ofS1WPlier. DiyeriÜty 
Development who il3thehea~Lo£Ford.ls.si.pplier Diversity Development Qffcewithin the
 
COIÏ1panY'spurchasin~orgaiiizatiori. A-iFords SDD Pro~l'm website, theCÒnipaiiy's
 
GrqiipViça President afGlapalPiirçhasing sElt$. forth the QOrnpany's pqsiticm '''i:th r~$peqt 
tathe.SDDPr6gi'am: 

Fai'd's Stipplier .DiVerl:itYD~VëlQPlIleJ:LPi'ugraii'epl'eŠent8 ..å coni:tmënttø 
ecönotiúcalyempöwer divede.cinmunitiesthrough the. creation of w.talth. 
Wo uphøld tmscOminitment býuaíngFol'd lvIottïí' CotnpanY'spurchasing 
power to dobusìness With frôi1ty, women arid veteran-owned conipalles. 
Since the inceptì()Il of our Prqgrair,Førcl lïasputçh?sed oWl" $40 bilon: in 

goods and serVices rrorn itsdivei\šêsUppliers. It isour expectàtiori that 
diverse supplißrs deliver innovative valtieproposítions.invest in'th.eir 
cöimliumtiës, 'provide jobopp:ottiimtiesto socía1y and. êcönôïìêa1y 
disaclvantaged, ì1'tu;vidnfls, .maiiitain . their . own . supp1iei'dìv~rsity 
development prpgraII8ndcontrlbtttß' tothø social Wèll-bitingbysuppörtig 
cOIÌirûmty~baS:ëd Örganîzáti01's~Ttìsou:i hope that the beneflciariesofFOl'd's 
Supplier Diversity D~v~I()Piiant prtigralli.ri:cag.n.ìze the source äiid conside:i'
Ford produëtswhen pûrchasing.anewcår.ör truck. 

Ford'§comiitmentmcludèš.irvèstlIentìnthe giöwth and devêlopmel1tofitS
 

dive.ise sl.ppIiers. SqurCÎg ìllcrell.øntalbl.s1m~SS, provìcling lOai1s tbroxigh
Dearbórn CapitalCorpOIâtÌoii, facilitâtingåcejtiisitionsândlor jóiIitvéritÜre 
partnerahipHa.l'~8011P. ofthe ways, )ford p:uiltls the capacity and sca1eofîts 
suppliers.
 

* **
 

(see Exhìbit.3). Ford hasptlbIicly.co,1lIDUnic:ated itsnou.ccUscrinrnatqry/divel'sitypoIicy 
With .tegard to all suppliers arid hastakeîifuithêr3ctioÎlfupromote and devélópniÍnority 
lnisinessopportunitiesthronghits8JlppiIer1)iversity I)evelqpment Progra.m.
 

m~ Th~ Cornpany's Supplier Dii~(trsity J)evelopm,e.,it Statgment within its Siistairmpility 
Report for 2009/10 

Additiona.lly, Ford's..2QOØ/lO..Sust.aiabilty.:Repör.t(the "$ustiriibiltyRêPQl't") 
de'vötèsanêntirè sectìdn wthe COmpany's position on S1.pp1iêl'mversity developinent; 
inÇhldig sUbstantialrepol'ting on Fol'd'a 8linualpiircnRsesof goods andservicl'a frqm
 

minbrity-O'wned businesses (see Exhibit 4). 
 The . Sustainabilty Report ispublidy available 
accessed at http://corporate.ford..coni/about~ford/sustainabiltv. Page 457 of theandcan be 


Sustamabilty R13port stâtes., "Ford remais strongIycoÌl1n1ittëd tbutilzingarid developing 
suppliel'companìes tha.t are owneci py niprities ançl women. . . In 200Q, FQrd purçhasecl
 

$2.7 bilon ingoødsa.l1dsel"çês fl'Qni apptoXÍl1atëly2QO miIoi'îty-o\Viiedsup:pliei'san,d 
niôre than $539 ìión mgóódSand. Services fi'otn. more than 200 women-owned bl.tmesses 
.. . JJespìte achaUengingeconoillc en:virOliment, FOi'd is unwaveril1g in its cOminitment to 
lnCrëIiìéiital yetir-6ver-yeárperceiitäge îñcÌ.eÍ3seHln 8iiurcin~ fl'ôm divf!l"se suppliers., . ,. " 

Exhibit 4).(see 

Ford's Policy, and the action theCqmpanylias taken 
 to promote compliance with the 
Policy in. the development of minority suppliers, substantially implements, 
 and exceeds, the 
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reJil.l'ement$ ôf thePl'oposaL While Ford ha.silót adopted w'ord-fol'-wordthe Proposal, it 

has addtessedthePropösal'suÚdèrlÝÌng concei'n Jiiid e$Sentìalobjectìve(ì.~.. a non­
discriininatory/diversitypolicythat appliest:ads p1açed 'with minprity broadGast~i's).
 

Cdnsëqueritly, Fordrespeêtfull;y fequestStheStaffscolXcuneÚcë il the oinÌsšioii òf -the 
\ 

Pl'QPosa1.as being $ubstaiitiallyimpleniel1ted.pu:rsiiantto Rwe 14a-8(i)(10).
 

XheP1'pøsal Deals withMatMráRêlatîngtb.the Cómpon.y's.OI'dinaryBlIsiriessQ~roÜM8 . 
Rule14a-8(i)(7) petmítsa c9nip¡:ny to omit a PlQPosal ifitdeals witka matter
 

relatingtothecompany's ordiarybusÌIessoperatitüis. ÎnEx.chaiige Act Releäse No; 34­21, 1998),theCoirssiõa.ståtêd: .40018 (May 


rlhe . poliçyuîidêrlyùg the ol'dìn:atybüsiréss exclu.sion rests ont\vocénti'al 

consideratíons~ 'lhw fil.stl'elates t( thas.nnieçt matter . ofthe . p:rop,osal. 
Cermin tasks ateSQ fundamentaltomãiiageineriVg abilty to run a company
bna. day.to-d.(lypasis thatth§y cöiûd iiot". åaapxactÍe:almatter, b§ subjeçtto 
di~Gt sharßhQlderuv~r:sight, Examples il1cltidethe . maragem~ut.ottlie 
workforce, stich as..tlèliiiig~ ..promotion" .and termination of employees,
 

decii:iona on productiøn.'quality.and quantìty,llndtlie rctèntIon.of suppliers.
 

However, propQsa1srelating tnsuch niattersbnt föeusing o.n sufciently

si~ifcaiit socìalpolicy issues. (e.g.,sigificânt discriirtinatÎon .inattêl's) 
generaly woulcl not b.e cpnsldel'ßd tqbe 
 exclng.ble,. becausethe proposals
wouldtranscend..thê dây..to-ây busineSs i:tte.rs. and raisepolÌcy 
isslles sosìgiiñcaiit that 
 it would be app;roprìatefor a shareholtler
 
vote,
 

The secondcbnsideration r¡:Hates totbe degree to which the proposal Seeks to
 
"micro,mánage" the compaiì.yby probiii.g too. dèeply into matters oia. complex

nature UP911 wlrch Ghareholders;as .agroup, would Qot be in a pOi:iÛPll to 
make an inörnied judgiÙêrit.Thís COl1sidêraÛoÜ maycöme into play ihå
 
niUIber of circumstClnc~a, aucn aswhi:re .tlie proposa1 involves.intr.icoò,t.e
 
detail, ör Seeks toilll'pOsetie-fralÌles or methods förimpleníentìng complex
 
poliqi~a. (emphasiaaupplie.cl.) 

'Iíe.ProPQsoIRela.tes To The 
 Mminerln W7iich'le CQmpariy Advørtisei:lts Ptbditcts 
And Its Rèlatiö7Íships With It.~ SUPÍ1lièi:. 

ThePropÒsMrelãtèštoa fûiida1l1eiitalaspéct of niaiiagenieiit'sahilty to run 
tlieCoinpamfona dRy-to-daybasis;nall~lY' tliti mannerinwhich itadvertìsesits 
products. Additionaly, sharehölde'ii: attempting topái'ticípate intlie.advértising 

seek tomici'o-managetheCompal1yby probing too deeplystrategy oithe Company 


intoiuattersofa: complex nature. The ,Proposal teqiiests thattlie Company disclose; 
aniöng other things, its adplaçem~mtwith.aUmí0rtty broadcastel's as compared to 

Here, "all othei'media"can include ads placed in print materials,"al othermtidia" . 
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web and social networking advertisirig, qimmia, bilboi;rds, . etc. Thesediffarent 
typaS()flri~dia are sub$tìtute forins pfa;dvertising and,çønSe9).1ently, ar.e
 

rélJi'éseWted bycunipetingsuppliers. The decision to use one írèdiÜmöf advel'tisIlig 
ovei'a.n()tlwr,and indE:.ed one .supplierQfaçlY~l'fuiig servicesGvera;uotht\r,.rea:ures 
maiiagémènt.coi1sidera tionofiiitricatè.. detäìl involving-data frbm iliänydifferElnt 
a,i;ß.aa,.Sliarekolders can.notbe expect.eil topqss.ess the m"Pei'ti.seto niake
knowledgeable .decisioris Conceti1Íngsu.ch iiattéts; 

Th~Stafthås co:rsistently alowedexcliisionofpröposals, simil arto-thé Pl'opOnéntrs; 
on ordinary businessgroundsas relatingto "the inannßi'ìnwhich.~ cqmpanY advertisß.sits 
prod:ucts". See 
 GeneralEledric. Conipariy(Janua1'Y.l8,2Q05) (:the Staffconcttred WÌ:th the 
cömpariy'sêxclusíoll ofa proposalprólûbitmg advéJ:tíilgonâ.Y TV òr tadlo statiòiior 
iwwspapertha.tcai'lieil.anystatement agyocatíg .firearitctitltrøll~gìslatiQnl...Seealso, 
FêclixCorjidrmióri(July 14, 20(9), 
 (thêStaffcOhcûrtêdihthé compa11)":; excliisiOri of ä 
.sliara,'bpia~r proposal.thatrequeS1;ci.t'¡lß. c0Ilpany..t;.ic;en,tifaiitÌ.i:SaSspciaw froIllany
 

.offé:rsiveimagery. to the Ame.ncall Indiari CÓ.lIDumtym ptö,duct:märketing,àdv'èttismg, 
tlI1dør13tlID~nte. ap()n130nimpEòan.d pr()lAoti()n§l. .
 

ThèProposalrequest$inörmatíonr131àtetl toConipariy'sadyertìsìng supplier 
seleCtío.iiahd,.aqcprd:gly, maYPErexcliidad.as.relating tothe.çQmpa.ny's.orêlnary businesg
opàråtiônS,speèificaHyits decÌsionsl'p' làtingt.osiipplié1" relationships (seëExchan,Re.Act 
R(!lea,si!N(). 34-40018. 
 (Nlay 21, 1998). The P:roppsalre.ql.estsilataapout.Eørq.'i:ad
placêment '\vith a1:iêdÌa and thQsesulistitute forisbfäâ:ve.tisiigmediiims áre 
.representedbycompeting..supp1iers.PiiplìçanyrePQ~g:h.owmuçlibu$.ness..eachform of
 

the cOITéSpónding allocatìö:rô£theCUmpany's budgët to.. 
tli.ose medlnmG, ~.wenifpl'Ppetary infoi'inationwere:pn:tt~d. coald.rev~alsensitìv~ d~taì18 
mediáis awatdedeachyeär and 


abøutFörd!sadvettìsmgstl'aregyandcouldeQinptomisecèttaî.relationships. With its 
suppliers, The alocation .of the Companyl~ advertisîng.budget tq cedam media suppliers is 
withiIlmRuagement's day"to-day b:usìnessfunctì.on and isnQ'tsuitablè fo..r sharehQld~l' 
oversight. 

Tliê Pr6p6si:i- Does Not Fócu.s On A Sig,iificcmt PCll icy Issue. 

Itcannot be convincingly al'güedthatthe Proposall'elates to a signifcant social
 

po1iç~rissUe: tlii1t transcends di1y..to-day bnsinessllattexs'andtliatraises policy issu~s so.
 

sighific:nt.astöbeapptopri atefora sh~reholdèi' vote. Under the Stafs inte.rprêtätIón, tliè 
ordinary bl.smèss basis for exclusion cannot benegatéd by lliéi'ely raising a social policy 
issue;..stlch iS$ltemust "transcend" day:ctOodaybüsinessandraise.a social po.licy iSStìè "so 
signifcant" that itis. a ppropríàtefor à shareholder vote. 
 The.Proposal fails on bothco.u:rts. 

The Pro.posal seeks to have the Coinpáriypublish a cOmparison of the Company's 
spendi..)ig()l' nu.'.iioritybroa.deast aclvei'tis.Í.ng ".Nith..... qthe:i'iinpqrti:nt.medinlDsofailve.T. .tísing, 
Whethèrminötity or non-minority-owned. ThePìQPOsàldoès:iötàSkfor arepörtof the 
Qqmpl1¥'s ad plaç~mentsat inority broadcasterscoinparedtononcu1Íno.ritybrof,dcasters, 
which,atgi.ablY;.Wo.uld permit a inea:rIngfiilcoi:parIson. Instead it requests a report of 
 the 
Company's ad placements.at minoritYhroaclcastersas uçomparedtoall other inedÍa." 
(Exhil;it 1). In the Proposal, "all othennedia"can include ads placed in prÍDt materials, 

web àrîdsoCial networking 
 advertising, cipema, bilboards, Me. Clearly, the Companis 
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§pendig()ninÍDo1'ìtybroadcast tldv~l'tisingas compal'edto its advertisingin bot.hmil1oi'Ity
al1dnOl1"liihötityo"medpÚnt, wehândsocialnet\Vorking¡ cinema, bilboai'ds, and other 
mew....'a..,...do(js not pel'intany Il~aningñcoinparison ana. thel'efare,is npta... .Sigi.ùficants. oci::.. ..., ',-'-"'" . .... .... ."........ . _. ,', _'. ',' - ., ,',_' '__" ._ _,_. , n_ _ .....'" . .
 
ppllcyi$S4é.
 

Siiilfl:dy,~thél?.tøpøs..-rêqUEi$t$ thát the CQmpany répt::rt "the t.øt;: døIhiram()l.lnts
 
paidtoriirioiitybtòadca.stêrs,. åIlâthétotal dollaranl011nts as a percentage of itstotäl
 
niinnal adplaceinent hu.dget.lt(E~bit 1), Again, theProPQsal seeks arepol'tcompariiig
 
èxpeî1ditûresWíththêinority broadcastërs used bytheCompanYwit.hallòthermediuins 

again l'egardlessof\vhethei'mín(njty-ownecl.Tiieof advertlsiigl.adbyt4e Coinpany, and 


Pl'posälfocuses on the comparson 
 of the Company's mnlticbilloii dòlläroverall 
anve:rtislJlgpndgEltto on1yona form of nloi:ity-owned)llad1R (i.e.. proa.p.ca.s.ting)..Argtably,
th~ Ptöposalseeks tØÜndêi'stand the Company's stlátegyiòtdiversifrcätiöiiòfadvéttiSiIlg 
memiillsWRardless .o.fwhethermìnoiity-o",ned, .notc,veisffGa.tion.a.sttJ:~late8tp;niiIlorjty 
isapplier13of.thosefIl(j!inllB, wliÜ::hrai$ê$ no policy iSSUê,at .i:il. Therøfore, eyelIifön~rwere
t6 àssume,âfluê;:rdõ, t;hàttheCbmpaiy'sbroádêast ádvettìsi,gspÊmd 'yithinllOijty 
lil;Qaa.cast~r8. raìses.a I$pçim PQliÇyisSll~:, the.PropoisaJ,as. sMbn;ittd..certainlYdQesnot
raise aí lss:uëthatttánsèèrìds Fö:rd'sdáy-to.day bûsÎléSs ma.ttél'é,116r an.issûè thàtìsso 
sigp,mcflnttls tqna apPl'gpriatg £ol'asli.frehdlder vP1;. (See ExchangeA,çtBaleq,aa No. fJ4;.
 

4t)f)J8(MáY 21, 1998). 

Cöiiseql.ên:tly,Förtlrespectflly têquests. that .the Sta£fcQIlCUl' in öf thethe ömissiorì 

Proposal fröinìts201l PiöxyNfaterìa1spursuanttoRule 14a-8(i)(7). 

COnclusiOn 

For théf6regoing reäsôns,it.isrespeCtfuUy subinitted.that the Proposalinar be 
e.Kçhiggc1 aPin.!iQr(i's2QIIProxy 1\1aterial$. Yo:ur confirmatioi:that the Stafwill not 
i'ëCOmiliënd.emOi'céiieiitaction if the Proposalis omittedfronl thë2011 PrOxy Materials is 
respectfUiyreqiiested. 

InaccordancewíthRui~..1.a-8(j),theProponent i$beìng inforined-.ofthe Company's 
. ìntehtiontlYomitthe Proposal.fom its 20 llPro:x-y . 
 Materials by sending him a copy. of this 
letter a:nd.its exhibits. 

lfyo1. have anyquèstíol1S,i'eq.uiefurther ínformàtíon, or wish fodiscuss this
 

matter, plea¡;e Gal JerpmeZgreinlia (313-337-3913) ofinyoffc.eor me (313-32302130). 

Very truly .yours, 

¿)-r ltll
 
Pet.el' ,1. Sherry, ,11 

Enclosure 
Exhibits 
cc: Mr. Kenneth B. Sylvester 
 FED EX)(\lA. 



Exhibit 1
 
THECITYOF NEW YORK
 

OFFICE OFTHË COMPTROLLER 
1CENTRESTREET
 

NEW YORK, N.Y. 10007-2341
 

Johh G. Uu 
èOMPTROLLER 

November 16, 2010 
fì 

Mr. Peti:rJ..$harry, Jr. x 
Secretary 
Ford Motor Company 
OheArnetican..Road 
Dearbom,MI 48'126-2798 

Dear Mr.Shërry: 

Iwrite.To youörl beHalIOf the Qømptr9Jlerof. the City of New York, JöhriC,. Uu, . The 
ComptroUeristhe custodian and atrustee of the New York City Employeesi Refirement 
System, the NèW. YorK City Teacners' Retirement . System, the New York . CitYFire 
Departent Pension 'Fund, andthe New York City PolicêPension FUllt1' and custodian 
of the New YorK CitY.ß.oard pf Eduçation Retirement System (the "Systems."). The 
Systems? boa.rdsof trustees håveauth()rizød theC()mptröUer toirifcirrn yciu. oilheif 
intention -to present the enclosed proposal for the consideration and v()teof 
stockholdersat thecÔrnPêlriy'S.rlaXt i:u1I1Ùàf. meetihg. 

Therefore, we offer theenclösedproposal for the 
 consideration and vote of 
shareholders at Ihecol'paný's. iiéxtannuaI meeting.. ltis . submitted . to you In 
accordance with Rule 14a-80f the Securities Exchange Act 
 of 1934,andl ask that it be 
inGluçled in the colìpany'sproKystatemeht. 

Letters from The Bank of New York Mellon Corporation 
 certifying the Systems' 
ownership, for over a yèar, of shares öf Ford Motor Company§otrlTpnSIÓcKare 
enclQ.sed. Each. $ystem intends. to continue to hold at least $2,000 worth of these 
securitiesthroiigh the 
 ann ual meeting.(jateof thèccirrpany's next 


We would behciPPY todisclJssthe proposêll with you. Should the Board of Directors 
decide toendorsè itsproVIsiohas corporate policy, we wil Withdraw the próposälfrdm 
consideration althe annual meeting. If you have any questions on this matter, please 
feel free to contact meat 1 Ceh.re Street, Room 629, New York, NY 10007; phone 
(212) 669--20t3.
 

Very truly yours, 

j./ . --/, ~.?(? /",¡:

l\¡¿,,;.__e/A D. ?fF
Kenneth R Sylvester 

KS/h1a 
Enclosure 
Ford Motor Company - Advertising Non'DiscfÎmination 



PõliCy tó Address Discriminatory Advertising 
 Practices against Minority Broadcasters 

Whereas: 

· studiës have fòund that advèrtisershàvè diScfiÔ1Iriatedagaiô'stminoritybroadcasters
 

(lt;QpardM. Baynes, "Makingthe Çasefora Compø.lling(ìovernment Interestin 
BrÒadêast Media OWnership,"S7RlJtgers tRey; 235(2005));
 

.. discriiiihatióllagainst minoritY bröadcåsters by 
 the advéH:isiilg ihdustry has persisted.,' . 
f()r many years, as evidenced 
 by a stUqy ofthe .advgrtiSing ind ustry (Koti Oferi, uWhen 

f3eingNo..llsNot Enough: The Impact ofAdvertisingPractic;es önMinority-Owned & 
Mindrity.,Formattecl Broadea.stStati()n~/, Çl\i(Right$Fòrqrnon Cornmunications.¡io/icy 

Van, isi99.n ("the Studyf'll.whichwascomrnissjQnedbythe Federal Communications 
CömfuisSioh ("FCC") and highlighted the discriiilritorypräètitèsofbtoäd cast
 

advertis~rs; 

· the Stiidy found spedfic di,Scriminatorypractices: 

. ;'nouròân!Spanish dictätès"AdvèrtisetsJ"eftisédtb placéädvertisîngon
 

mjnority~owned stgtiönsQrstations withsU bstantfalminorityaLJdiences 

(coli ectivelylÎrninority broadcasters")¡ and 
· "minoritv discoÜnts" 
 Ad\lettisers pqip minority-formatted radio stations 

substantiaJlylessthal' whattheypaid togel1eraLmarket stations with 
cömparableaudièncëslze;. 

· äs atesult, minority-formatted radio statiÒnseàritéd"lèssrevenue perlisterier" than
 

stations broadcasting g~neral market.prngramming thereby pausing minority­

förriatted stations. to eam 
 aVerage 63%JessinadvertisingJevenuesthan majority 
fad iö broadcasters withcomparabl~.marketshäfes; 

an 

· théthen FCC Chairmanpub1idy stated that, "Thesepradîces dÒ not hurt only 
broadcasters, they hurt advertisers.consumers,.andlnda:ed,us all. for advertisers, these 
praotices hurttheit bÒttom line.ThèirfaiJureto rèälizèthat there are untapped markets 
right at home in the neighborhoods ofourlong~neglectedminoritycC)mmuníties, 

dëprivesthem6f a whölerangeofcustömê.rs...ToSlcteed dhtne Main Strëets of 

tohiorrow, Madison Avenue must recognize the réalityofmihgrity cons4mers and the 
minority" formattedstationsJn reaching 
 them" (1-999);ppwer of 


· the thenPC.C Chairman stated that,"...theseadvertising practicesdpn't just hurt these 
státìóhS, they hurt 
 us asa nation, ECöhomìcally,we cannot prosper if the purchasing 



power of all Amerlçans is 11Qt.espected and unlea5hed. Politically, our democracy is 

we¿¡kerif our 
 airwaves ;'Hidour t)atiunal debate lack strdf\gvoices f(ò/i all corni:rscfclL¡r 

country," (1999); and 

· in 2:0ö9 FCC CommissjemerMcDowell said"there's no dispute about th.e existence of the 

problem" butthatthe fCC's Z007Diversjty Order 
 barring the 'no urban/no Spanish' 

diçtate canonl:y beenforcedindJrectlythwugh/Jroadcasters since the FCC has no 
Bl.thorityover advertj.sers.or media bUYErsthemselves. 

RESOLVED: shareholders requestthe CompanY'$Board of Directors adopt and publiCly discl.ose, 

anonodiscriminatoryfdiversity policy regardingtheplacement of adswìth minority 

broadcasters. Th~poliçy shall require the Com pany toconductanannua I assessment of and 
publicly disdose,atreasonablecostandQmitting prop(ietarylnfonnatiori,alt ofits¡¡d 

placements at minoritybroadca~ter~ compared tø othør media, inclucling thelotaldöllar 

amounts paid tømiooritybroadcasler's, a.ndtne.total dollararrounts.asa percentage of its total 
annual adpl3Cement pudget.lf tiadswereplacedwith minority broadcasters, the Cõmpany 
shall publìcly disdosethé reasôn(s)in thEfahnuáldisclosuré. 
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RNY MELLON 
ASSET SERVICING
 

US Securíties Services
 

November 16, 2010 

Tö Whom It MäyConc,ern 

Rc: FordMQtörCòD1påiiy. eusip#: 345370860 

Ilçar MadamelSir; 

holdings fÓr the aböve. rêferêicëdassetThepiltpôseÖfthis lettet is toptóvide yoil with the 

The Baiiøf New ',ork 
MelIqn in the.mune ofCedea.dC()ffpa.y fgr tlieNew.York.City Eniployets' RetrreìeiitS.ìteIi. 
contiuously h~ldÌ1 custødy Í1Qn11Ñovemher 1G, 2009 tlQugh tQQayat 

En:plø:yes' Retirement System 4,162,403 sharesThe New York city 


Please doilt hesitatetöCöntact. meshoilldyouhave al1yspecificcöiicems or questions. 

Sincerely, 

. ,/ 
iZåt.c /"â.u&/Vc.,~/'",_,
.1,..- _.. -. 

Alice Tiedemar
 
VicePrnsident
 

..OnE \lv!alt StrEet Hn'N 'York. NY l02ô6 

~ 
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BNY MELLON 
ASSET SERVICING 

US 5éturitresServíces
 

Nøven¡ber 16,2010
 

To Whom It MayConcem 

Re:Ford:Møt()xCQmpany. CUSIP#:545370860
 

Dear Madame/Sir:
 

Thepurpóse ófths lett~r istòprôvideyou with. the holdírigs.for the above referenced ässêt 
continuously heldin custody lTomNovøiber 16,20Ö9 through tødayat The Ban of New York 
Mellon ìnthel1ameorC~e and COlIpanyforthe New YOl'kCityTeachels' RetirelIeitSystem. 

The New York City Teachers' RetIrementSysteiii 3,767,325 shaiys 

PlêaSedo not hesÍtatetöcon.taCftneshouId youhaveaiiyspecíficcOl1ceins or questions, 

Sincerely,

A . /j 
¿ZlulL' d (;¿,o£l/f"1-CfNVV'J
 

Alice. Tiedeinann
 
Vice President
 

Ohe-.vVâILSÜE:et. Nev,' YofÍ~., N\';10286 

~ 



,~'i.

J3:N"Y .MELLON 

ASSET SERVICING 

US Securities Si;rvices 

November 16, 2010 

To Whom ItMay Concern
 

Re:FôrdM()tõr CôU1pan;y. CUSip:. 3453708(i()
 

Dear Madame/Sir: 

The pl!rpose of tl$ li:tter is to provide you \\ththe holdings for the abqve re£erenèed.çiset
 

c()ntinuously heltiin ciiody frorr. NOveinqer 1(i, 2009 through toclayat The Ban of New York 
Menon in the name ofCedeåndCo11paíY föt the 
 New York City Hte Depaitmeht Pension Fund.
 

The New YorkCity Fìre Pepaiel1t Pension Fund 656,468 shares
 

Pleasedo not hesitate toçontact mcs1iouldyouhave any specific conc.erns or questions. 

Siiicerely, 

L .',-':,;ñ '':'- _- -- '~,/i " ;f I'- .¿tß¿/ ./' ,.i,Ú..-rr,¿....,.~) 

AJìce Tiedemann 
Vice Presideiit 

One Vv'af!Slte-et Ne..\' YoÔ:'..r~JY 102B6 

~. 
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BNY MELLON 
ASSET S~RVICING 

US SecutitiesServices
 

November 16. 2010. 

To Whom ltMay COlicetn 

Re:FordMøtQrCom.paQY . CUSIP#: 345370860 

Dear Madame/Sir: 

The purpose. óf this .lettêr is tòprovidè yôu with the holdings tòr the above reterenêedâsset 
continuously heIdin ctlsto.dyftorli.November 16, 2009 through today at The Bank.of New York 
Mel1Qnin the.nam~ofCede and Company for the New York City Police Pension Fund.
 

The New York City Po1ÌcePensioí1 Fund shares
2,324382 

Please do not hesitate to contact mesholtld)'tltl have any specific concerns orquestîol1s. 

Sincerely, 

-1 - /' . I
t¿~(".. ;J:; ofMA'yJ 
Alice Tiedemann 
Vîce Presjdeiit 

C)ílt: VV.;Jl5tref:J. Ne'.v YÖrk, t~Y¡0286 

~ 
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BNY MELLON 
.ASSET SERVICING 

US Sec'Jr;ties Services 

NuveaiperJ6,.2QI0 

To Whom ItMayGoI1c:eiP1
 

Re:Ford MotorCoJiipany. CUs:il#: 34537()86()
 

Dear MadahielSit:
 

Tl.Je........p.. .u...r.... ()se. of........th.js ..l..e. t;e...r.. I.s....... .to.....p.r.p.v.Î.Q....() .y()Ù w...ith. il.. e h..ol.dí."ngs. fì. or. .. the ab.öve.. r.....e..tèi-en.".. cèd ,.'.as.. ..Sêt
 

contirtuouslyheIdincuStodyfroni N(rv~mbét 16, 2009. through tödayatTheBaillcof Ntw York 
Mellôriin thehameof Cede 
 and Conipauy for the New York City BoarQofEdtlGatioii Retirei:er.t 
.System
 

The NeW YotkCityBoardof Education Retieineiit System shares
186,763 

Cot1tact me shouldyouhave anyspecifìccoiicetnsorquestiQIls.
 

Sincerely,


Please do nothesÌtâte10 


1 /1, .. A 'I , i
(t.,:(d/r?" /",..


!~/--t.¡;ifL." ¡,I 


Alice Tiedeioanii
 

Vice President 

Qn-(: .\li/ÐH'3t(~el N::w YÒrr., NY 10236 

~ 



.~
 
Ofce oftheGeneral Counsel Ford MotorCornpany
 
Phone: 313/a37391a OI1i:Arn.èritÇll.Fioad
 
Fax:. ä13124.8-9Sa . Room1037-A3WHO
 
E-Mail: jzarembl~1ord.com
 .Dearbom, Míêhi9QO 48126 

Núvember22,2010 

Kgnneth B.SylvesJer 
TlîéCìtyofNëwYork 
O.ffee ofthe UqÌnptroUer 
1 CentreStrëét 
NeW-Yorkl NYI000'T-2341 

Sbátenoldèr .Proposal for
Subject: 2011 Annriâl Meetihg 

Dear Mr. SylvèStél': 

Fö.rdlYò.tp.l' uönrpirn.y ("För.d"or the "Company") hel'éhyack:towIedgMthe 
sharenoiaerpropÖsalêóntaìnea in your letter dated Noveinber 1G,20IQ, \vmch was Teeived 
on NQyeinbel 19._ Ygnr lettei'requ,ests. that 
 various City Q:fNew York Reti:ieinent SystIHl:iS' 
proposáltelatìng tôtheuompanys BOârdofDii'ectorsàdoptin~and publicly dìscl()smg a 
non~dìscriiia.tp:iyldìversitypolicy. regar4igthe placen:entotad.vertsenients with 
minotìtybtoadcastersaria tu íssuea.nannualasšesSmehtoÍ$uchpÒliey (the 
 "Proposal") be
ÍDøludeiclinthe C9inpaii's 2011 Pl.oxyl\aterials. Thaiiyo:ufbr Pï9vidigevidence of 
shatéownersmp:w'ith thePtoposal. 

Plèàse:öÖtethat FÖrcIl'ese.:'ves the right to) fie a No "Action Requesti,víth the 
Securities an.cl Exchange Conníssion ("SEe") in ordertoexi;ludethe:proposal1ì'oin íts 2011 
PrøxyJ\até:iíalsifwølii:lievethatsubst8.11tiVé gtöl1IÌdsei'tst todosö. If we decide to: fie 
silch ä leUér, wèwil notìyou in accordance with the$EGrules. 

Tfyouhaveaiiy qÙestÌoD.s oi;cönnnents withregardto thísmattei:, please do not 
hf.sitate.tocontgctineat the.H1.tmbel' or 
 address referenceaabovE;_1'hankyou for your
cobtimiéd Ìfitèi'èstín Ford. 

VeTY truly yóurs,
() ~" .~~?~?~ß~ 
Jeroll'i ..Zaren:ba
 

cc: Peter J. Shei'ry,Jr,
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IlllÌim ClayFord, J r, Inter Office 
Çhaiimanbftle Baarì
 

ChiefExecutiveOflcer 

July 1,2004 
EQIJALOPPORTUNITYANDAFFIMATIV ACTION
 

POLICYLETTERNò. 6 

Subject: . Equal Opportunityánd:Ama:ti'V Action 

l"Qrd ¥øtQrCQmpany iäCÖlInfitted tothegQft1of'equal opportunity inallaspectsofitS hüšiJiess and 
totheaffirmativèactiQn rèqulrad.tø maKEl that goala realitý. Underlyíng this policy is the 
understanding tbatpui's\lit of¡;qualoppoi:tunity nQt only ísnghtandiipp:rpriate, but also iac sound 
.bi,sìnesspl'actii:e_ 

Equafoppqrtun1ty meaiisthat thp~enipïgYEld by () seekjgeniployii)eiitwlthFol'dniay eXPl'ct tliåt
0PPf;i1\lnities foremployniei:tand ad,vaiicf,me.ntwibøCivaiapleon il non-disctimÜiatol'Yli¡lsi13 -' 
withoutreg~d tOl'ace, color, ;t-elígíon, age¡gelld.er,sexual .anenta,tìoIl, gendl'tiiie:ptìty,Dational 
origin; disability, or veteran status.. We.take;,ff.niativ~act;oiiina(tcordance witli law to have 
minorities and women represente:dappi'oprintely througlÌouttheworkforce and toprovida 11l1ali:ff\fl 
msabled persons, diabled veteraiiand veterans . of th~ Vi~tnGmer¡:r ClPportunityforemplgymeut 
and advancement. 

Equalöpportunity at Ford also means that th()fJwhodo,ol'seektodo, business with lIS may expect 

to becOlisideredon theil-ability to meethusinesscriterìa, withouti~egardt()racp., mlnr, rA1i~ion,age, 
~ènder, sexual orieiitation,Kenderic1entity, disabilty;vete:tan status or national origin, . By ofway 

affrmative actions, westrivetoplaèe a pi'oportion of outsidebusiness with minorityenterpl'ises­
including banks, ildVél'tisingagencies,.ìnstu'ânce tÙiderwriters, law firms, bl'oketage houses,and
suppliers ôfpródÚctióii párts aiid.othergoodsaridsèi'viceS. Wêa.láó.stl'veto Ì1iCreasethe iiumberof 
minoritYowmirs and operatõrsófCôiiP3.ny dealel'ships,iiiid provide 2$lsiJitancR, Whel'A ner.Bssary, in 
iieetingfiaiicial. teçhi:ical,andadrstiâtivereijuiremeiìts. 

;j..::i ::l.W;.k,:,;J 

Implementation oftli.scOiiitmentstaii;s,,'ith the Offee.of t h~lJha.iÎ"nàn:: iid the lJhiefB1~eclitive,
 

responsibility ofeverYnien:b.el'a:fIiänagement. For sOniØ, by vii'tueof jobassignmeiit,.the 
re$poJisibi1ity may be grtlatel'~. OtirComlllÎtn1€ut toequaloPl)oi-Ltuûty Shoiildbe clearly tindel'st6òclbY 
every employee. 

hu.t1s the 


the GroupVice-President~'fuiuanR£lsolii'ce~ isrei:poTl$ihlp.fn1'1ntei1n-eting the EqualOpJ)l'tunity
and Affimative ActionPolipyý3.tterNo.6.FardsuhsiØiariesauclaffliatedcompallÌet1a:i"e 
en~oiU"aged to abide by princlple,s sÌ1iiilariDintent tpthose setJorth iithi letter.
 

\8 \
 

Willam Clay Ford,Jl'. 

Supel'sE,desPolicy. Letter No, 6daleclSèptemberZ3, 1998 
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Ford Motor Company Print ¡his page I Close 

Supplier Diversity Deveiopment 

We're.apioneer.aiid leader)nsupplier ôiY8rsitøiiveloprfen!. 

Si ncalha incep\!oaQf our Supplier Di\larsityDevel?pment.(SDD¡ Program in 19S8, we've pprchase~ ()\I¡:rS3Sbil.ion .01 g()ç9SMdser\lÎCaS frol1 minority­
aM worfen,owo€ldbusiness enterprises, Our SUPPQrthas helped establish the1irstgeneratlon òfmiiiorityand women automoHve suppliers. 

leveraglngolirPlir~haslngPower 
Suppiier diversltYÌ$ rootedinourheriågé;Slitiìlàrto lheinriövàtiveSS-a'ôaywage; supplier diversit creates a 'virtuous èircle" Inwhichour purchasing 
power is used t0l:1,ygo(¡ds an.òsM'icesfrçmmir1Qri1y°an-lWomen'9wne.d businasseniarpriiies(MIWE¡E). 

We expect the MNvBEswe support to äligri with our company values and demonstrate a shared commitmenttliroughìn\lestinenrïn~conomicaUy distressed 
ar.eaS, emplOYrneOrÇf histOriC¡illy oisadyantagedWOrKeti:.anpthe lilrüz¡¡tinqfother minoriLy°anâwonien,nwr.ed puslneSii,eotértríšes, 

We also support trade associations th.rstre~theiilhepr~ctice.Of.supplìer diversity, including theNational.MinorityS~pplier PevelopnienICoüncil, 
Women's BusinéssEnterprjsaNationaIOQunC:!Í. U,$. Hfspi:nic Chamber of Commerce and their IOGalaffll.recouncilá 

MDre Informa~ipn
 
Visit the FbrqMotÓr Companjl Supplier Div~l'ityDE!e¡bp¡riènt websitéior moreiniormation,
 

Contaur Ford I Site Mai-i j Global VehícesSìms ¡ .~ì Sile Feedbacl, 

Pìi..åcyP(¡licy I Your C,¡liorril¡iPrr¡aCì! Rig!1ts 
C9Pyr)ght2P1J Ford Malor i:or¡pany.. .AIi riQhtS reservêd. 

http://corporatc.tord. comldynamic/meta1llgs!aitic le,detaiJ! diverse-suppliers"443p ?vie w=pñnt III 0/2Ö 11 
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HOt-IE: SDDPROGRAH 

,dl..~ 
supplier Piversitv Pevelopment Program 
Ford MotorCompány'sSuppHer DlversìtyOevelopmerit (SODì Program was started in 1978. Ford recognized that it had asodal responSibility to provide 
opportunity tomiriority individualsandtheírcommunltles. When Fordstatted this program lh€re werefewmlnoriryownedand operated companIes
WI(11 the capabmt1lÕW proVidettiegoo(ls anuserv!cespurc(lsea by ¡-ord and other è\utómO(IVemanuraçturers..A (ne"dlrectIon ot lîenr¡ For9 lI,a 
progrè\rn wasdeslgneejto Ic!~rit¡fy high pcitentlalm Inority busliies~ persciiis and assIst them lii growing thelrC9rnp:~nles. to competitive pos~ons in PW
industry.At fClrdi-9tO(CompanYIWeexteiidedoui' diverse pro9ran: to.!iiclude but notllmated to: 'businèssescategorize~ ~1ínority.ÖWned. WQm"n­
Owned,V03terari-Owned,3.0cl.Serv!ceoOlsabled Vetoerari_Owned Small Busineo:e,,, aswell,,!' buslriess.es loc.¡ted in Historica.lly Undcrutllzcd BusIness 
regions (HU8'Zone) aiid Small Disadvantaged BtJsinesses (SDB). 

;~:' CQPyrî9h.t_~g.1G-Fni'ljSi)~.1'l!rígllt;j re.serVe!3. 
Pnvacv:Stifeiip.hf 

hnp:llwww.fordsdd.com/sdd_prograniJsdd_program.htm 1I10/20i I 
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A Message from Tony Brown 
Ford's Supplier Diversity ùevelopmenLProgram.repres€litsøccmmitmenttQ ecor10micallyempower diverse 
comm unities through thii creati9" of we¡ilth; yv€yp hold thisqooiniitmentby using Ford l"lotorC?mpany's 
purchasing power to do business \v)th minprlty, ~omcinpn(ivçtor(lrioownci:c:ómp;:nics_ Since the Inception 
of oUr Program, Ford has purchased over $40billon in goOds and servîces from its diverse suppliers. It is 
aur expectation that diverse suppliers dellvar innovatíveva.lu~propO$ltions, invest In their commUnities, 
proyi(l~ jo,l:opporhJniti~sto59cla.Hý.and .f!cq.nQmícaIIYdí~dvê(ntagi:d lridrvidnals¡ .maintaln theIr own..i;l.pplh~r 
diversity dev.elopment program and contribute to the social well-being by supporUng community-based 
organIzatiOns. ItJsour hope that the b~nefdarlesof Fprd's?upplier Qlversìty DeveJppment progl"am 

recognize the. sòurca andcol1sider FQrd product when pun:hasing d.newcar or truck. . 

Ford'scommttment lncludeslnvestmentln the growth anddevelòpmeritof its diverse suppliers. Sourcing 
incremental business, providing lo¡;ns thrcyghD~âtbomÇapìtalçotpOratk:i1 fpcii¡tating acquisìtlbnsand!or 
jOintvanturt partnershíps¡;r~!;om~ .of the w¡;ys fòrqbl,fldSthecapacìty and s.caléo.f its suppii~rs. Our 
largest Tier Lsupplie..care also-encouraged to souri:e With diverse suppliers and report their progress twke 
a year in M-Tler, ford's w()rld-classTier2reportìtlgplatfurri, 

We tnank yôu for your ihterestih dòjr1gbusine5,\"IlthFótd Mçtpt ci;flpanyandwish you sucçess in your andëa\lòrs; 

Srncerely, 

,.". capy'-lgl1( l010For¡1 SOD. All n9I1tsreser.e~f. 
Prlvacv.Statement 

Exiîb.it3 

Tony Brown 
GrotipVìcêrrëSii;eht

GlobalPurchaslng 
Ford (;1otor COmpany 

http://www.lordsdd _ C0I1:i1ony_msg.huIl
 1/10/2011 
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fiOHE : SDDOFFICE 

SOD Office 
The Suppl1er Diversity DevelopmentÒffceis wïthlo the PUtthaslng organization or FOrd Hotor Company. Thisoff,cieadmin¡sters the SupplIer Divètsity 
Development Program and wi)rKS Wit~ many minorityan.; women-ownedqusiness atganizatio!lsto promatpecPrioriicdev;:lopment. The Supplier 
DíversltyDevelopmentÇlffStlaChieyesitsínisslònthiough theCommodityÇouncils that manage the day-ti:"day purChasjrv;¡ act!IIÎtles..AlInkto each 
Commodity Council Is prOvided below. 

ArmandoÔjeda Exterior. Raw Matelia(s,and Chassis 
Director, Supplier Diversity Developm~ntPhone:3n';S94"73$8 . P._Q.\'(ertraln
F",x: $13-248-9206 .
 
Email:aoieda2(âfórd.com Information Technology, t.larketlng. AdvertlsinQ and Communications 


5uzan Rittenhouse Interlor&Eiectrlcal
Administrative AsslstantiSupplierbîversity Development 
Phone:3i3-.s94-7339 ConstructfOiand Site Manaoem ent
 
Fax; 313-248"920&: 
Email: srittenh(àford.tom
 Health Care 

Mar~ella McCulloU9ii ... . Mlìdiiherv&TooliriçManager, ~Si.ppJier.DlverSitv Development 
Phone: 313.845-3720 sta(fooSeT1icesFax: 313"248"9206 
Em~i1 :mmci:lrsllror&i:òrr
 Indlistnêll1\aterlals 
Shana SlI!:er 

TrallSDortêltlori & LoçilstlcsManager,SuppllerbïversltY deveiopment 
Phone: 313"594-7346 

FordC\Jstorner Ser'lceDlvlslonFax: 313-148-92()6 
sslltier$lford,com 

'.t, Copyright 2010 Furd SOD. . AU rjghts resõv-d"
 
fIivacv -Statement
 

htlp:l/ww\v .fordsdd.coin/offce/offîce _contacts.htm 11 0/20 11 



Exliïbit 4 

OUR OPERATIO/IS MAl'HliJL ISSUES 

l SOCIET 

?rijgre~s antf.GQat,s Supplier Diversity De.velopment 
W!1oAro OurSwt:€hiiders?
 

Erri).:!t;Yí;êS 
FOfdre:nainsslrorigly committed to.. uÜlì.ling -andi;ievafoping :¡)uppfter GOflpame~ Ht.;iL'dft:: l-)'¡.'!HtfJ 

Customers by f1fríljríiies and w'çirnen, Oùr SUppller DiversityDevelfJprnent Offcè w¡¡rkswiaibuSirièsslgit;ô€f$, 
tradeassociaUons andcommunily-baseo organizations thaI represent the Interests or divers

Dealers 
bLI.sîJ1esses. !ri2~. Ford I'll rehas"i; $:2.7 bin,O)" In gOf.kJ~""d seryicesfforÜ c;pprÖ~im"t",!Y' 29',) 

lSuppllers	 minority.owned SI.¡Jphersand more t~ê'n $539 mí!lol1 in goos and services from moretl1an200 
Wòrten-Q,\fned bUSil1.ees. Tangible accotfplis!lmenls likelheseha'le.eametJ Ford à Sf.åU:it IheHuman RlghlS 
"Sil¡!on. Dollar Round.1GlLJle~" än :fj;I(i,;_lu~tv~':grq\.lp or -17.Gvr'î19a'nies. t;_1(11 pU!ctjêJsB_.a. rninJinurric, ($.1

EÌ)\,ro.rnenlil billion annuaiiyirùm drversesuppliars, Desr¡ite åcM.a!lemging"C\nomlc eriViroi1iem,Forpls 
PirffJrmanCß unwavering in Its commitment to inçremental ye¡ir'(jver.year perc.riage ini:re¡ise"m $ourr.rog 

frooicl:verse: sUppne"5~' "Ue 'ericQU(age _ sirnílar' a,çtioi):::acH).~~';mir: :ìupply'ç I"iain.. rn20u91_~Hoft:UiaH 

40Q.QfQtir lar9,¡si Tierl;¡lJpplierspurciiased tnoreth.åfi Sl:P i;illio;i from m,nohtyo andWornert 
owned enlerprisesin support or Ford business.

Supplier Sust¡ìloabllty 
LeaderShip 

In 2GO!), fOfi:exp¡iiidRci its le¡¡dershipro~e in suppîìer divers¡lyby aOOing !wocompsoíes tonie 
In\.'Estof' JOint Teçlìf1i,!ogy Framework(In'), aSpetial f)f"QÇjsm ai!l1e(Jalii:iprovlngthe.jei:l1nical expertise 

or, ..jiveTse cs.uppl_ief!;-., ~Ne i!dde(j-'pi:s~on ALlton1oUve...u.C... ¿r¡ij 3EliWn E¡_~ctr(lJ¡(;ti.:&_Enginee!!i-gj.l;u(!mlini~; 
Inc., tD ihe JTF, ¡,ringing H16 number of mil1otì!\,- and \vornencowrl¡¡d cómpaniesin me píixranrio 

Daia eignl,
 

Ca.se Stud\~s
 
We iiluncheeJ JTF ín2C08 to.""",,,t SUptlip.fSln deVéloping !n!1ovallveprôdlì-~tsanciieGhnicElI 
expertise. !Jnder the program,suppliers aieg!ven access to specmc producland prOC¡¡S5
 

!nù=lfttctûai prop~r-y fr~rri' Ford Fh;~seartl'i .r)nd -At,Jvêinc"e.od Etìgin.tÙ~~-~r.g, .$tipptief:s-, arè -tht:liHt~l;iiStJ 

l)y Fordto dèVtJop the technologies and !1mcessesfor potentialfutufe usetJy Fore!. olher 
aÚtqmaki?fs: ormänufactUrers' ¡n---i:ht), lndus.lries.§ Prnt (epOrl
 

¡¡ D",vl1lQad fi~s 


