UNITED STATES '
SECURITIES AND EXCHANGE COMMISSIO
' WASHINGTON, D.C. 20549-4561

DIVISION OF
CORPORATION FINANCE

March 17, 2011

Lisa K. Bork

Counsel

Exxon Mobil Corporation
5959 Las Colinas Boulevard
Irving, TX 75039-2298

Re: Exxon Mobil Corporation
Incoming letter dated January 21, 2011

Dear Ms. Bork:

. This is in response to your letter dated January 21, 2011 concerning the
shareholder proposal submitted to ExxonMobil by the AFL-CIO Reserve Fund. We also
have received a letter from the proponent dated February 18, 2011. Our response is
attached to the enclosed photocopy of your correspondence. By doing this, we avoid
having to recite or summarize the facts set forth in the correspondence. Copies of all of
the correspondence also will be provided to the proponent.

In connection with this matter, your attention is directed to the enclosure, which
sets forth a brief discussion of the Division’s informal procedures regarding shareholder
proposals. '

Sincerely,

Gregory S. Belliston
Special Counsel

Enclosures

cc: Robert E. McGarrah, Jr.
Counsel, Office of Investment
American Federation of Labor and Congress of Industrial Organizations
815 Sixteenth Street, N.W.
Washington, DC 20006



March 17,2011

Response of the Office of Chief Counsel
Division of Corporation Finance

Re:  Exxon Mobil Corporation
Incoming letter dated January 21, 2011

The proposal requests that the board prepare a report on the steps the company
has taken to reduce the risk of accidents. The proposal further specifies that the report
should describe the board’s oversight of process safety management, staffing levels,
inspection and maintenance of refineries and other equipment.

There appears to be some basis for your view that ExxonMobil may exclude the
proposal under rule 14a-8(i)(10). Based on the information you have presented, it
appears that ExxonMobil’s public disclosures compare favorably with the guidelines of
the proposal and that ExxonMobil has, therefore, substantially implemented the proposal.
Accordingly, we will not recommend enforcement action to the Commission if
ExxonMobil omits the proposal from its proxy materials in reliance on rule 14a-8(i)(10).
In reaching this position, we have not found it necessary to address the alternative basis
for omission upon which ExxonMobil relies. :

Sincerely,

Hagen Ganem
Attorney-Adviser



DIVISION OF CORPORATION FINANCE
INFORMAL PROCEDURES REGARDING SHAREHOLDER PROPOSALS

The Division of Corporation Finance believes that its responsibility with respect to
matters arising under Rule 14a-8 [17 CFR 240.14a-8], as with other matters under the proxy
rules, is to aid those who must comply with the rule by offering informal advice and suggestions
and to determine, initially, whether or not it may be appropriate in a particular matter to
recommend enforcement action to the Commission. In connection with a shareholder proposal
under Rule 14a-8, the Division’s staff considers the information furnished to it by the Company
in support of its intention to exclude the proposals from the Company’s proxy materials, as well
as any information furnished by the proponent or the proponent’s representative.

_ Although Rule 14a-8(k) does not require any communications from shareholders to the
Commission’s staff, the staff will always consider information concerning alleged violations of
the statutes administered by the Commission, including argument as to whether or not activities
proposed to be taken would be violative of the statute or rule involved. The receipt by the staff
of such information, however, should not be construed as changing the staff’s informal
procedures and proxy review into a formal or adversary procedure.

It is important to note that the staff’s and Commission’s no-action responses to
Rule 14a-8(j) submissions reflect only informal views. The determinations reached in these no-
action letters do not and cannot adjudicate the merits of a company’s position with respect to the
proposal. Only a court such as a U.S. District Court can decide whether a company is obligated
to include shareholder proposals in its proxy materials. Accordingly a discretionary
determination not to recommend or take Commission enforcement action, does not preclude a
proponent, or any shareholder of a company, from pursuing any rights he or she may have against
the company in court, should the management omit the proposal from the company’s proxy
material.
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February 18, 2011

Via Electronic Mail: shareholderproposals@sec.gov

U.S. Securities and Exchange Commission
Office of the Chief Counsel

Division of Corporation Finance

100 F Street, N.E.

Washington, D.C. 20549

Re: ExxonMobil Corporation’s Request to Omit from Proxy Materials the
Shareholder Proposal of the American Federation of Labor and Congress of

Industrial Organizations (AFL-CIO) Reserve Fund

Dear Sir/Madam:

This letter is submitted in response to the claim of ExxonMobil Corporation
(“ExxonMobil” or the “Company”), by letter dated January 21, 2011, that it may exclude
the shareholder proposal (“Proposal”) of the AFL-CIO Reserve Fund (“Fund” or the

“Proponent”) from its 2011 proxy materials.

. Introduction
Proponent’'s Proposal to the Company urges:

the Board of Directors (the “Board”) to prepare a report, within ninety days of the 2011
annual meeting of stockholders, at reasonable cost and excluding

proprietary and personal information, on the steps the Company Letter to U.S.
Securities and Exchange Commission has taken to reduce the risk of accidents.
The report should describe the Board's oversight of process safety management,
staffing levels, inspection and maintenance of refineries and other equipment.

(Emphasis added.)




Letter to U.S. Securities and Exchange Commission
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ExxonMobil’s letter to the Commission states that it intends to omit the Proposal
from its proxy materials to be distributed to shareholders in connection with the
Company’s 2011 annual meeting of shareholders. The Company argues
that the Proposal, which was filed December 13, 2011, has been “substantially
implemented” and is, therefore, excludable pursuant to Rule 14a-8(i)(10). In the
alternative, the Company argues that the Proposal is excludable as a matter of
“ordinary business,” pursuant to Rule 14a-8(i)(7) because it “implicates every
matter of the Company’s safety efforts.”

The Company, in fact, has not substantially implemented the Proposal
because the Proposal’'s main objective—- a report describing the Board’s oversight
of process safety management, staffing levels, inspection and maintenance of
refineries and other equipment---simply doesn’t exist. If the Company has, in fact,
compiled such a report, it should make it available to the Commission as part of its

No-Action request.

ConocoPhillips (available January 31, 2011) involved an identical proposal to the
Proposal before ExxonMobil. The Staff was unable to concur with ConocoPhillips’ view
that it might exclude the proposal under rule 14a-8(i)(10).

Indeed, the only indication of any ExxonMobil Board oversight connected to
the Proposal is contained in a portion of one sentence in the Company’s request
for a Letter of No-Action to exciude the Proposal. Describing the Board of
Directors’ Public Issues and Contributions Committee, the Company states that,
among that Committee’s responsibilities are

“to review and provide advice, as the Committee deems appropriate,
regarding the Corporation’s policies, programs and practices on public
issues of significance, including their effects on safety, health and the
environment...”

As for the Company’s website, there is no indication of Board oversight of
process safety management, staffing levels, inspection and maintenance of
refineries and other equipment.! To its credit, ExxonMobil does state that, after the
disastrous Texas City Refinery explosion of 2005, it has begun to develop metrics

! The Board does review data, according to the Company’s 2009 Corporate Citizenship Report. “Our
Corporate Safety, Security, Health, and Environment Department collects data on progress from the
businesses and presents it annually to the Management Committee and the Public Issues and _
Contributions Committee of the Board for review and discussion.” But there is no description of any Board
review and oversight of process safety management, staffing levels, inspection and maintenance of
refineries and other equipment.
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to deal with process safety and worker fatigue, but there is nothing that
demonstrates any Board oversight of these critical matters.

Moreover, given the significant public policy issue presented by the
Proposal, namely, the actions taken by the Board in the wake of the worst
environmental disaster in the history of the United States, the Company’s
argument that the Proposal merely constitutes a matter of “ordinary business,”
must be rejected. The Proposal raises a matter of great concern to all ExxonMobil
investors, federal and state governments and the American people.

ll. ExxonMobil has not substantially implemented the Proposal because it has
not reported on the Board’s oversight of process safety management, staffing
levels, inspection and maintenance of refineries and other equipment.

The core of this Proposal, submitted in the wake of the BP disaster in the Gulf of
Mexico and its Texas City refinery explosion, is a report on Board oversight of critical
components of oil drilling and refinery operations. ExxonMobil's January 21, 2011, letter
to the Commission, stating its intention to omit the Proposal, however, relies entirely
upon the information it has already reported on its website. There is no report on Board

oversight of these critical matters.

ConocoPhillips (available January 31, 2011) involved an identical proposal to the
Proposal before ExxonMobil. The Staff was unabie to concur with ConocoPhillips’ view
that it might exclude the proposal under rule 14a-8(i)(10).

A review of the ExxonMobil's website and the documents it has submitted to
the Commission, demonstrates that the Company places primary emphasis on its
Operations Integrity Management System (OIMS) and its 2009 Corporate
Citizenship Report. Indeed, the OMIS contains an introduction by Chairman and
CEO Rex Tillerson which states, “ExxonMobil remains steadfast in its commitment
to excellence in Safety, Security, Health and Environmental (SSH&E) performance,
referred to coliectively as Operations Integrity.” Yet a review of those documents
finds not one word dealing with Board oversight of process safety management,
staffing levels, inspection and maintenance of refineries and other equipment.

Moreover, each of the Exhibits cited in the Company’s Letter to the
Commission reveals similar statements of intention, but no description of the
Board's oversight of process safety management, staffing levels, inspection and
maintenance of refineries and other equipment, let alone the data considered in
that oversight. For example, Chairman Tillerson states that “The Operations
Integrity Management System is a cornerstone to managing SSH&E risk and
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achieving excellence in performance.” This is an admirable goal, but little more. It
is not a report on process safety management, staffing levels, inspection and
maintenance of refineries and other equipment, nor does it describe Board
oversight of these matters. Similarly, ExxonMobil's website report that it is working
to set metrics for process safety and worker fatigue is all well and good, but falls
well short of the report and information sought by the Proponent.?

The same is true for the Company’s description of the Board's Committee
on Public Issues and Contributions. It describes process, but not a report or
results. Even the reported process—the Committee’s “review” of the Corporation’s
“policies, programs and practices on safety, health, environment and social issues;
“an annual review of safety, health and environmental performance of major
operating organizations” Health Safety and Environment Policy;” and “annual visit
to one of ExxonMobil's operating sites"-—is opaque. The Company does present
some data on the total numbers of injuries and fatalities, but provides no data or
summary of the data describing whether they have anything at all to do with
process safety management, staffing levels, inspection and maintenance of

refineries and other equipment.

lil. Upon receiving an identical shareholder proposal from the
Proponent, Sunoco, Inc. agreed to report on Board oversight of process
safety management, staffing levels, inspection and maintenance of refineries

and other equipment.

Proponent filed an identical proposal at Sunoco, Inc. for inclusion in that
company’s 2011 proxy statement. Rather than contest the proposal before the
SEC, Sunoco’s response was to begin a dialogue with the Proponent. The result
was an agreement by Sunoco to report on the information sought by the Proposal
and Proponent’s agreement to withdraw the proposal (attached). In brief, Sunoco
will now report to shareholders on its Tier 1 and Tier 2 Process Safety events as
well as the metrics involved in determining these events.

2 Data on injuries and fatalities is a lagging indicator that does not provide valuable insight into the risks a
serious explosion or a release. Just before the 2005 explosion at BP’s Texas City refinery, BP reported
excellent performance with regard to workplace injuries and fatalities at the refinery. Process Safety
Management (29 CFR 1910.119) is a Federal standard for handling highly hazardous chemicals that
have a risk of accidental releases. Process Safety Management relates to, among other things hazard
analysis; the establishment of safe work processes; and training, staffing, mechanical integrity and
maintenance. The disclosure provides no data or summary of the data that is collected and reviewed by
the Board describing whether they have anything at all to do with process safety management, staffing
levels, inspection and maintenance of refineries and other equipment.
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Sunoco will also disclose the number of pressure vessels and relief device
inspections that have been overdue for inspections at refineries and other
production facilities. In addition, Sunoco, unlike ConocoPhillips, will disclose in its
2012 Corporate Social Responsibility Report its worker fatigue policy and the steps
it wil take to implement that policy with the union representing its affected
employees, the United Steelworkers.

While it is a fact that ExxonMobil also publishes a Corporate Social
Responsibility report, it is silent on each of the matters that Sunoco will now
disclose. Neither the ExxonMobil Corporate Social report, nor the Company’s SEC
filings describe Board oversight of the important safety information sought by the

Proposal.

IV. In light of the catastrophic consequences from the BP Gulf
explosion for shareholders, federal and state governments and the American
people, this Proposal is not a matter of “ordinary business.”

ExxonMobil would have the Commission believe that simply because the
Company states that safety is one of its primary concerns, the Proposal’s request
for a report on the Board’s oversight of process safety management, staffing
levels, inspection and maintenance of refineries and other equipment transforms
the Proposal into a matter of ordinary business.

in this regard, Staff Legal Bulletin 14E is instructive:

[T]here is widespread recognition that the board's role in
the oversight of a company's management of risk is a significant
policy matter regarding the governance of the corporation. In light
of this recognition, a proposal that focuses on the board's role in
the oversight of a company's management of risk may transcend
the day-to-day business matters of a company and raise policy
issues so significant that it would be appropriate for a shareholder

vote.

There is no reason to doubt that ExxonMobil makes safety one of its highest
priorities. That is no reason, however, to deny the Company’s shareholders a vote
on whether the Board should report on its oversight of the Company’s
management of risks that in and of themselves raise significant public policy

issues.
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V. Conclusion

ExxonMobil has not met its burden of demonstrating that it is entitled to exclude
the Proposal under Rule 14a-8(g). While the Company states that it already provides
the information sought by the Proposal, a review of its filings with the SEC and its
website demonstrate that it has not provide the core element of the Proposal, namely, a
report describing the Board's oversight of process safety management, staffing levels,
inspection and maintenance of refineries and other equipment. Consequently,
ExxonMobil has not substantially implemented the Proposal. It may not exclude the
proposal pursuant to Rule 14a-8(i)(10).

The Proposal raises a matter of Board oversight of risk management that is a
significant public policy issue. It is not a matter of ordinary business that may be
excluded pursuant to Rule 14a-8(i)(7).

Please call me at 202-637-5335 if you have any questions or need additional
information regarding this matter. | have sent copies of this letter for the Commission
Staff to shareholderproposals@sec.gov, and | am sending a copy to the Company.

Sincerely,

Robert E. McGarrah, Jr.
Counsel, Office of Investment

Attachment
cc: Lisa K. Bork, Esq.

REM/sdw
opeiu #2, afl-cio



Sunaco, Ihc.
1735 Market Straest St 1L
Pridagalonia PR 191037387

December 20, 2010
Via Facsimile

Mr. Daniel F. Pedrotty

American Federation of Labor and Congress of Industrial Organizations
815 Sixteenth Street, N.W.

Washington, D.C. 20006

Re: Withdrawal of Shareholder Proposal from the AFL-CIO Reserve Fund

Dear Mr. Pedrofty:

Our dialogue with regard to the AFL-CIO Reserve Fund’s Proposal to improve safety
and risk management reporting at Sunaca has been very productive. Sunoce has been
committed 1o reparting and transparency in the health, environment and safety areas for
many years and as such, has been publishing a Corporate Responsibility Report since
1992. As a result of our discussions, the Company has agreed to additional
enhancements to improve reporting and transparency with regard to the aversight of
process safety management, inspection and maintenance of refineries and other
equipment, and refinery staffing levels and fatigue. Sunoco’s 2011 Corporate

Responsibility Report will:

+ Report on the tracking and categorization of Tier 1 and Tier 2 Process Safety
Management {(PSM) events at refineries and other production facilities. The
report will also describe the metrics used to produce these PSM events.

Disclose the number of pressure vessels and relief device inspections that have
been overdue for scheduled inspections at refineries and other production
facilities. Sunoco will include a narrative explaining the inspection procedures in

place at its refineries.

Disclose and explain the Company's worker fatigue policy as well as an action
plan to work with the United Steeiworkers to develop a tracking system to report
on the Coinpany’s performance in implementing the policy for the 2012
Corporate Responsibility Report. The types of metrics Sunoco will consider for
inclusion in the 2012 Report may include metrics such as the following:. open
positions in process areas, exceptions to the fatigue policy, and the percentage
of workers that are working the maximum amount of overtime or the maximum
number of cansecutive days allowable under the fatigue policy.
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The Fund has agreed to withdraw the Proposal as a result of these agreements. |
would appreciate it if you would sign below, to confirm that the Proposal is withdrawn,
and return a signed copy to me by facsimile at {(866) 884-0297 no later than 5:00 p.m,

Eastern time today, Monday December 2¢.

Thank you for the productive discussions regarding the Proposal and your interest in
Sunoco. We all agree that these commitments will inure to the benefit of Sunoco, its

employees and its shareholders.

Smcerely.

Vmcent J. Kelley VY %

SVP, Engineering & Technology

On behalf of the AFL-CIO Reserve Fund, | hereby
confirm the withdrawal of the above-referenced

Propos /l/y
/ / / ’% W
Daniél F. Pedrony//’

Director
Office of lnvgstment




Exxon Mobil Corporation Lisa K. Bork

Ex¢conMobil

January 21, 201 |

VEA E-mail: sharveliolderproposalsia sec. ooy
LS. Securities and Exchange Commission
Diviston of Corporation Finance

Office of Chief Counsel

100 F Street. NE

Washington, DC 20549

R Securities Exchange Act of 1934 — Section 14(a); Rule 14a-8
Omission ol Shareholder Proposal -- Report on Safety Management

Gentlemen and Ladies:

Exxon Mobil Corporation (“ExxenMobil™ or the “Company™) has received the
sharcholder proposal attached as Exhibit 1 (the "Proposal”) from the AFL-C1O Reserve Fund
(the "Proponent”) for incluston in the Company's proxy matertal for its 2011 annual mecting of
shareholders. ExxonMobil intends o omit the proposal from its proxy material pursuant to
Rule Tda-8( 10} (substantial implementation) and Rule 14a-8(1)07) (ordinary business), We
respectfully request the concurrence of the statt of the Division of Corporation Finance (the
"Staff™) that no enforcement will be recommended 1f the Company omits the Proposal from its
proxy materials. This letter and ns enclosures are being sent to the Commission pursuant to
Rule 14a-8(1).

The Proposal

A copy ol the Proposal, along with related correspondence to and from the Proponent is
set forth in BExhibit 1. The resolution is as follows;

"Resolved, that the shareholders of Exxon Mobil Corporation (the 'Company') urge the
Board of Directors (the 'Board’) to prepare a report, within ninety days of the 2011 annual
meeting of stockholders, al reasonable cost and excluding proprictary and personal
information, on the steps the Company has taken to reduce the risk of acaidents. The
report should deseribe the Board's oversight of process safety management, staffing
levels. inspection and mamtenance of refineries and other equipment,”
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Reason for Omission: Substantial Implementation (Rule 14a-8(i)(10))
Basis for Exclusion

Rule I4a-8(1)( 10 permits a company to exclude a shareholder proposal from its proxy
materials if the company has substantially implemented the proposal. The Commuission stated in
1976 that the predecessor to Rule T4a-801)( 10) was “designed to avoid the possibility of
sharcholders having to consider matters which already have been favorably acted upon by the
management.” Exchange Act Release No. 125395 (July 7, 1976) (the “1976 Release™).

Originally, the Staff narrowly interpreted this predecessor rule and granted no-action
relict only when proposals were **fully” effected” by the company. See Exchange Act Release
No. 19135 (O¢t, 14, 1982). By 1983, the Commission recognized that the “previous formalistic
apphication of [the Rule] defeated its purpose™ because proponents were successfully convineing
the Staif to deny no-action relicl by submiting proposals that differed from existing company
policy by only a few words. Exchange Act Release No. 20091, a1 § ILE.6. (Aug. 16, 1983) (the
“1983 Release™). Therefore, in 1983, the Commission adopied a revision 1o the rule 1o pernut
the omission of proposals that had been “substantially implemented.” 1983 Release. The 1998
amendments 1o the proxy rules reaffirmed this position, further renforcing that a company need
not implement 3 proposal 1 exactly the manner set forth by the proponent. See Exchange Act
Release No. 40018 at n.30 and accompanvimg text (May 21, [998).

Applying this standard. the Stalf has noted that “a determination that the company has
substantially implemented the proposal depends upon whether the company's| particular
policies, practices and procedures compare tavorably with the guidelines of the proposal.”
Fexaco, fnc. (avail. Mar. 28, 1991). In other wonds, substantial implementation under
Rule 14a-801 4 10) requires a company s actions 1o have satisfactorily addressed both the
proposal’s underlying concemns and its essential objective. See. e.g., Exelon Corp. (aval. Feb,
26. 2000y, dnheuser-Busch Companies, Inc. (aval. Jan, 17, 2007); Condgra Foods, Inc. (avail,
Jul. 3, 2006); Johnson & Johnson (avail. Feb. 17, 2000); Talbats Ine. (avail. Apr. §, 2002);
Masco Corp. (avail. Mar, 29, 1999). Differences between o company s actions and a sharcholder
proposal are permitted so long as the company s actions satisfactonly address the proposal’s
essential objective. See, e g, Hewlet-Packard Co. (avail. Dec. 11, 2007) {proposal requesting
that the board permit sharcholders to call special meetings was substannially implemented by a
proposed bylaw amendment to permit shareholders to call a special meeting unless the bourd
determined that the specific business to be addressed had been addressed recently or would soon
be addressed at an annual meeting iz Jolnson & Jolmson (avail. Feb. 17, 2006) (proposal that
requested the company 10 contirm the legitimacy of al! current and future U.S. employees was
substantially implemented because the company had verified the legiimacy of 91% of its
domestic worklorce). Further, when a company can demonstrate that it has already tuken actions
to address cach element of a shareholder proposal, the Staff has concurred that the proposal has
been “substantially implemented.” See, ¢.g.. Exvon Mobil Corp. (avail. Mar, 23, 2000); Exvon
Mobil Corp. (avail. Jan, 24, 2001 ); The Gap. fnc. (avail. Mar. 8, 1996).
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The Company believes that the Proposal has been substantially implemented, and can
theretore be omitted from the Company's proxy statement under Rule Ta-S0) 10).

Analysis

A Overview of Documents Comprising the Company's Repont

The first portion ol the Proposal requests that ExxonMobil's Beard prepare a report "on
the steps the Company has taken to reduce the nisk of accudents.™ We believe that the Company
has met the requests for such a report. as the Company has discussed extensively in public
statements and documents its comprehensive approach 1o managing safety - and other - nisks at
our facilities worldwide.

The following two publications, in particular, contain summaries ol the Company's
extensive processes relating to risk management and safety and ExxonMobil's commitment to
excellence in safety:

() The Company's Operations Integrity Management System ("OINIS"), enclosed
herewith as Exhibit 2 and avanlable on the Compuany's website at www.exvonmobil.com,
or by going directly to the following URL address

heep:www exvonmobil com ' Corporate Files/OIMS Framowork_Broclure pdf

() The Company’s "2009 Corporate Citizenship Repont”, ssued in 2010 (the "CCR")
and available on the Company’s website at www.oxvosmobil com, or by going dircetly to
the tollowing URL address:

http:www exxommobil.com/ Corporate Imporis cor2009 pdf community_cer 2009, pdf

Both of the above publications are available through links on the same part of
ExxonMobil's website. From the homepage. chick on "community & society™, then "safety.
health and the workplace” and then "safety and health management.”

The sccond portion of the Proposal requests that the report describe "the Board's
oversight of process safety management. staffing levels, inspection and maintenance of refineries
and other equipment.”  We believe this request has also been met. as the charter of the Board's
Public Issues and Contnbutions Committee descnbes this committee’s responsibility for
oversight of process safety management. The charter 1s enclosed as Exhibit 3 and 1s available on
the Company’s website at www.exxonmohil.com.

The relevance of each of the documents listed above is described in more detail below,
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. The Company's Safety Report - First Portion of Proposal

As noted above. the Company already provides significant amounts of information
relating to its pohicy on safety, mcluding steps taken to reduce the nsk of accidents.

Operations Integrity Management System

I'xxonMobil's comprehensive approach to managing safety, security, environmental and
social risks ar all our facilities is embedded in our OIMS, introduced in 1992 OIMS has evolved
over the vears to enhance safety. leadership. sccunty. environmental aspects and community
imvolvement with regard 1o 2ll our projects.

OIMS consists of 11 separate elements that measure and mitigate safety, security, health
and environmental risk to people, the environment and the communities in which we operate,
Fundamental to OIMS is assessing the nisk involved in our operations — from offshore plattorms
to our offices—and then developing plans to mitigate and manage that risk over the operation’s
hfe. Each project within the Corporation poses a different set of risks. and these nsks are
evaluated through the framework of OIMS.

The 1 elements of OIMS are set forth in Exhibit 2. Of particular relevance to the
Proposal 1s Element 2: "Risk Assessment and Management”:

Comprehensive nisk assessments can reduce safety, health, environmental and secunty
risks and mitigate the consequences of incidents by providing essential information for
decision-making.

See Exhibit 2, page 6. Key processes within this element are further described on page 6 of
Exhibit 2, and include the tollowmng:

"2.1  Risk is managed by identifving hazards. assessing consequences and probabilitics,
and evaluating and implementing prevention and mitigation measures.”

"2.3  Penodic nsk assessments are performed by qualified personnel...
"24  Risk assessments are updated at specified intervals and as changes occur.”

"2.6 A follow-up process is in place to ensure that risk-management decisions are
implemented.”

In addition to the above key element (risk management and assessment), two other
clements of OIMS that demonstrate the Company's commitment to maintaining a culture of
safety are:

. Element 1: "Management Leadership, Commitment and Accountabiliny.”  In
regard to this important element, the Company’s Chairman and CEO, Mr. Rex Tillerson,
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has stated that: "ExxonMobil managers are expected to lead the OIMS process by
demonstrating a visible commitment to safety and operations integrity. In addition,
safery leadership 1s a sigmificant part of how a manager’s overall performance 15
evaluated.” See Exhubit 6. page 2. discussed in more detail below under "Other Company
Resources.” Key processes within this element include the following:

« "1 Systems for Operations Integrity management are established.
commumicated and supported at every level i the orgamization.”

e "I6 Clear goals and objectives arc established for the Systems. and
performance 1S evaluated azainst these goals and objectives.”

a "7 Expectations are translated into procedures and practices.”

. Element | 1: "Operations Integrity Assessment and Improvement.”™ Mr. Tillerson
described the entical nature of this clement, which wgether with Element | constitute the
"bookends of OIMS”™: "Without leadership by examiple and without thoughtiul, honest
and objective self-assessment, no system is sustainable.” See Exhibit 6, page 5, discussed
in more detail below under "Other Company Resources.” In accordunce with one of the
processes within this element, operations are assessed at predetermined frequencies,
based on complexity of the operation, level of risk and performance history.

['he Proponent requests that the Board prepare a repont that sets forth "the steps that the
Company takes 1o reduce the nsk of accidents.”™ OIMS comprehensively and clearly describes
the steps the Company takes to reduce the nisk of accidents tamong other risks) - in all aspects of
the Company’s business.  Accordingly, OIMS fully addresses this portion of the request made in
the Proposal, nor is OIMS the only Company publication that addresses this important topic.

Corporate Citizenship Report (CCR)

The CCR 15 another Company publication that enhances the Company’s discussion of’
actions taken o promote operattonal sufety and reduce accidents. 1t is prepared and made
avatlable as part of ExxonMobil's ongoing effort 1o keep shareholders and the public informed of
our views and plans regarding signilicant 1ssues relevant to our business in i range of arcas
relating to the environmental, social and financial performance of the Company. It is regularly
updated 1o provide comprehensive current information to our sharcholders and other interested
members of the public on many important aspects of our business.

Many parts of the CCR address matters relevant 1o the subject matter of the Proposal --
safety and risk management, We call the Staff's attention in particular to the section entitled
"Salety, Health, and the Workplace" (beginning on page I8 and attached as Exhibit 4). The
following are some excerpts Irom this section relating to safety in the Company's operations:

() Discussion of ExxonMobil's commitment to safety (page 19 under "Safety and
health management™):

h
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(n)

ExxonMobil 1s commutted to conducting business m a manner that protects and
promodes the satety and health of our employees. those involved with our
operations, and the communities where we work. These commitments are
documented i our safety, health, and product satety policies and security
expectations, which are inplemented through our OIMS framework.[...] To drive
continuous improvement, OIMS is penodically updated.

Discussion of certain safety steps (page 19, under "Workforce safety™

Incident mvestigation and analysis revealed that employvee awareness of potential
hazards as well as the degree to which they comply with eritical procedures are
often significant contributors o accident prevention, As a resull, we are
concentrating on the deplovment and enhancement of behavior-based safety tools
and are promoting the development of a “culiure of mtervention™ where everyone
takes responsibility for thewr own safety and the safety of others. We are also
emphasizing contormance with entical operating procedures,

We believe this section of the CCR demonstrates ExxonMobil's recognition of the
importance of safety and nsk management throughout the Company’s operations, and that,
together with OIMS and the other documents described in this letter, it amply addresses the
request made n first portion of the Proposal.

Other Company Resources

In additron to OIMS and the CCR described above, the Company has addressed the issue
of safery through numerous other avenues. including the following:

A new section on the Company's website, launched in 2010 1o give people a look
instde our OIMS svstem and how it helps ensure the safety and integrity of our
global energy operations: www.exvanmobilsafen. com.

A designated section about "Satety”™ on ExxonMobil's "Perspectives” blog,
offering the Company's views specifically on the 1ssue of safety. See
hitp:/www exxonmobilperspectives.com/categoryv/safeny. Recent entnes include
"Building a culture of salety”: and "A structure for salety "

Various corporate reports, such as ExxonMobil's 2009 Financial and Operating
Review. See Section entitled "Safety, Security, Health & Environment.”
specifically. "Guiding Principles” on page 6 and "Managing Risk”™ on page 7
{excerpts attached as Exhibit §).

Executive speeches, such as the Statement hy Rex W, Tillerson, Charrman and
CLO of FxxonMobil. o the National Commission on the B Deepwater Oil Spill
and Offshore Dnilling, on November 9, 2010. A wranseript 1s enclosed as Exhibit
6. In discussig OIMS m his statement, Mr. Tillerson remarked (emphasis
added):
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1 the carly 19905, ExxonMobil's management undertook what |

consider to be a visionary approach. The goal was 10 wholly reorgamize

the company 0 make safcty — of people. facihiies and the environment
the center of everything we do. Safety would come first, period.

As can be seen from the discussions in the many ExxonMobil publications, speeches and
websites highlighted above, the issues of safety and risk management figure prominently in
corporate communications. Shareholders and members of the public are able to find sigmiican:
amounts of mnformation on the "steps the Company has taken to reduce the risk of accidents,” as
requested by the Proponent

C. The Company's Safety Report - Second Portion of Proposal

In the second portion of the Proposal, the Proponent requests that the repont describe the
Board's oversight of process safety management. As discussed in this section. the Board does
maintam an oversight function regarding safety management. and a description of this oversight
role 1s publicly available,

The Public Issues and Contributions Committee (the "Committee”) of the Board 15
composed of four independent dectors.  As st forth in the Comnuitee’s charter, one of the
primany purposes of the Comnutiee 1s:

to review and provide advice, as the Commitiee deems appropriate, regarding the
Corporation's policies, programs and practices on pubhc issues of significance meluding
their eftects on salety, health and the environment....

The Committee's charter 1s enclosed a< Exhibit 3. It 1s also available on the Company's website
at wwiwexvonmobil.com. The following activities relating to safety are explicitly listed m the
Committee's charter (emphasis added):

K Review the Corporation's policies, programs and practices on public 1ssues of

significance and make such recommendations to the Board with respect thereto as

it may deem advisable.

Review the effectiveness of the Corporation's policies, programs and practices on

safery, health, environment, and social 1ssues and make such recommendations to

the Board with respect thereto as it may deem advisable

3. Complete an annual review of saferv. health and environmental performunce of
major operating organizaitons.

4 Complete an annual visit 1o one of ExxonMobil's operating sites to review matiers
such as salety, health, environment, and community relations programs and
practices.

ts

In 2010, the Commitiee's "annual visit” as required under the charter was to an operating site in
Louisiana.
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The clear deseription of the important oversight role that the Committee serves with
regard to satety provides the information requested by Proponent in the second portion of the
Proposal.

D. The Form of the Company’s Safety Repont

The Company's presentation ol 1ts salety disclosures on its website substantially
implements the Proposal's request for a report on steps the Company has taken to reduce the risk
of accidents.  These disclosures are readily available 1o shareholders and thus substanially
mplement the Proposal within the meaning of Rule 13a-80K 10y See. e.z . Homevwell
Internanona! Inc (avail. Feb. 21, 2007) (concurming m the exclusion of a sharcholder proposal
requesting a sustunability repornt where responsive disclosures were included on the company s
website).

Reason for Omission: Ordinary Business (Rule 14a-8(iM7))

Basix tor Exclusion

Rule 14a-8010 7y permits the omission of a shareholder proposal dealing with matiers
relating to a company’s “ordinary business™ operations, According to the Commission release
accompany g the 1998 amendments to Rule [4a-8, the term “ordimary business™ refiers to
matters that are not necessanly “ordmary™ in the common meaning of the word, but mstead the
term “is rooted in the corporate law concepl providing management with flexibiliny n directing
certain core matters imvolving the company s business and operations.” Fxchange Act Release
No. 20018 (May 21, 1995) (the 1998 Release™). In the 1998 Release, the Commission
described the two “central considerations™ for the ordinary business exclusion:

The first relates to the subject matter of the proposal. Certain tasks are so fundamental to
management’s ability 1o run a company on a day-to-day basis that they could not, as a
practical matter, be subject to direct sharcholder oversight. Examples include the
management of the workforce, such as the hinng, promotion, and termunation of
employees, decisions on production quality and quanuty, and the retention of suppliers.
However, proposals relating to such matters but focusing on sufficiently sigmiicant social
policy 1ssues (e.g., signmificant discrimination matters) generally would not be considered
to be excludable, because the proposals would transcend the day-to-day business matters
and ratse policy 1ssues so sigmificant that it would be appropnate for a shareholder vote.

The second consideration relates to the degree to which the proposal secks to “micro-
manage” the company by probing teo deeply inlo matters of a complex nature upon
which sharcholders, as a group, would not be in a position to make an informed
Judgment.

Thus, when examining whether a proposal may be excluded under Rule 14a-8(11(7), the
first step is 1o determine whether the proposal raises any significamt policy issue. I a proposal
does not. then it may be excluded under Rule [4a-8(1)(7). Ifa proposal does raise a significant
policy issue. it 15 not the end of the analysis. As discussed below . the Stafl has concurred with
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the exclusion of shareholder proposals that raise a significant social policy issuc when other
aspects of the report or action sought in the proposals implicate a company 's ordinary business.

The Staff also has stated that a proposal requesting the disscmination of a report may be
excludable under Rule 14a-8(1)(7) 11 the substance of the report is within the ordinary business of
the 1ssuer. See Exchange Act Release No. 20091 {Aug. 16, 1983). In addition, the Stafl has
mdicated, “[where] the subject matter of the additional disclosure sought in a particular proposal
involves a matter of ordinary business . . . it may be excluded under rule 14a-8(i07)." Johnson
Controls, Inc. (avinl. Oct. 26, 1999),

Analisis

The Company 1s the world’s largest publicly traded international oil and gas company.
The Company”s policy, as discussed above, is 1o conduet its business in a manner that protects
the safety of emplovees. others involved in its operations, customers and the public. Moreover,
the Company is commtted to continuous ciforts to dentify and eliminate or manage safety nisks
associated with its actvitics.  The Proposal requests a report on “the steps the Company has
taken to reduce the nisk of acoidents.” As discussed below, this 1s a very broad request that
implicates every aspect of the Company’s safety efforts. Therefore. the Proposal is excludable
under Rule 14a-8(1) 7) because it relates to the Company's ordinary business operations,

The Proposal is similar to many other sharcholder proposals that the Stalt has concurred
may be onntted under Rule [4a-8(1 K 7) because they seek reports on information about a
company s safety initiatives, including routine matters. For example, in Union Pacific Corp.
(avail. Feb. 25, 2008), the Staft concurred with the exclusion of a proposal requesting disclosures
ol company efforts 1o safeguard the company’'s operations from terronst attacks and other
homeland secunity mcidents, Union Pacific argued that the proposal was excludable because the
proposal related to the company’s day-to-day elTorts to saleguard i1s operations — mcluding not
only terrorist attacks, but also carthquakes, floods. counterteit merchandise and tamted cargo.
The Staft" s response noted that the proposal was excludable because it included matters relating
to Union Pacific’s ordinary business operations, Morcover, in CNF Transportation, Inc. (avail,
Jan. 26, 1995}, the Staff concurred with the exclusion of a proposal requesting that the board of
directors develop and publish a safety policy accompanied by a report analyvzing the long-term
impact of the policy on the company's competitiveness and sharcholder value, Likewise, in
AMER Corp. (avanl. April 2, 1987), the Saff coneluded that a proposal requesting that the board ol
directors review and issue a report regarding the safety of the company’'s airline operations was
excludable as a matter relating to ordinary business operations. See afso UAL Corp. (avail. Jan.
28, 1998) (proposal requesting UAL to undentake a complete and thorough technical evaluation
of the US. Air Traffic Control system, develop a plan w correct deficiencies found in the
evaluation and provide continuing oversight of the ATC system excludable as ordinary
business ), £ du Pont de Nemouwrs and Co. (avail, Nov. 27, 1992) (concurring with the
exclusion of a proposal as ordinary business because it related to “the safety of the Company’s
aviation operations”).

As with the proposal in Usion Pacific, the Proposal seeks information on “the steps the
Company has taken 10 reduce the nisk of accidents™ and thus pertains 1o a broad array of day-to-

Y
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dav safety issues that confront the Company, not just those described in the Proposal’s
supporting stutements.  For example, the Proposal would encompass daily Company efforts such
as measures to prevent slip-and-falls, provide adequate highting levels and address housekecping
1ssucs. These and other Company actions to prevent accidents are an important. but ordinary and
day-to-day aspect, of the Company’s operations, Thus, the Proposal’s broad scope renders the
Proposal excludable under Rule 14a-8(i ) 7) because implementation of measures to prevent the
wide varety ol accidents covered by the Proposal is a central and routine element of the
Company s ordinary business.

Moreover. even if the Proposal 1s viewed as addressing some nen-ordinary busmess
matiers, the StalT has consistently concurred that a proposal may be excluded m its entirety when
it addresses both ordinary and non-ordinary busimess matters, For example, the Stall affirmed
this position m Peregrine Pharmaceuticals Inc. (avail. July 31, 2007), concurming with the
eaclusion of a proposal under Rule 14a-8G1) 7) recommending that the board appomt a
commitiee of independent directors to evaluate the sirategic direction of the company and the
performance of the management team. The Statl noted “that the proposal appears to relate to
both extraordinary transactions and non-extraordinary transactions.  Accordingly, we will not
recommend enforcement action to the Commission if Peregrine onnts the proposal from its
proxy materials.” In General Elvetsic Co. (avanl. Feb 10, 2000), because a portion of the
proposal related 1o ondinary business matters. the Staff concurred with the exclusion of a
propoesal requesting that the company (1) discontinue an accounting techmigue. (1) not use funds
from the GE Pension Trust to determine executive compensation, and (in) use funds from the
trust only as imended. Sec afse Medallion Fruancial Corp, (avail, May 11, 2004) (concurring
with the exclusion of a proposal requesting that the company consult an investment bank to
evaluate ways to increase sharcholder value, and noting that it “appears to relate to both
exiraordinary transactions and non-extraordinary transacvons™ ) and Wal-Mart Stores. Inc
(avail. Mar. 15, 1999) (concurring with the exclusion of a proposal requesting a report 1o ensure
that the company did not purchase goods from suppliers using unfam labor practices because the
proposal also requested that the report address ordinary business matters)

Conclusion

We believe that the publications, specches and Web postings discussed above
demonstrate that ExxonMobil already has addressed both portions of the Proposal. We thus
behieve the Proposal has been substantially implemented and may be omitted from the proxy
material for our 2011 annual meeting under Rule Ha-8(1)(10). We also believe that the Proposal
may be excluded pursuant to Rule 14a-8(1 ) 7) because the Proposal’s broad request implicates
every aspect of the Company s safety efforts and thus relates 1o the Company's ordinary business
operalions,

Based upon the foregoing analysis, we respectiully request that the Staff concur that ut
will take no action if the Company excludes the Proposal from s 2011 proxy matenzls. 1f you

10
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have any questions or require additional information, please comtact me directly at 972-444-
1473, In my absence, please contact James E. Parsons at 972-444- 147K,

A copy of tins letter (and enclosures) 1s being sent 1o the Proponent.

Sincerely,
Lisa K. Bork
LKB
Enclosures

oC - Weng: Proponent:
AFL-CI0O Reserve Fund
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Sent by Facsimile and UPS SHAREHOLDER RELATIONS

David S. Rosenthal, Secre

Sty Ay kbl DEC 14 2010 DEC 14 2010
5959 Las Colinas Bivd. SHARES.

|m, Texas 75039 %ﬁ - 3‘_ RDSEW\F

Dear Mr. Rosenthal,

On behalf of the AFL-CIO Reserve Fund (the “Fund”), | write to give notice that pursuant
to the 2010 proxy statement of Exoron Mobil Corporation (the “Company”), the Fund intends fo
present the attached proposal (the "Proposal’) at the 2011 annual meeting of shareholders (the
"Annual Meeting”). The Fund requests that the Company include the Proposal in the Company’s
proxy statement for the Annual Meeting.

The Fund is the beneficial owner of 3716 shares of voting common slock (the “Shares™)
of the Company. The Fund has held at least $2,000 in market value of the Shares for over one
year, and the Fund intends to hold at least $2,000 in market value of the Shares through the
date of the Annual Meeting. A letter from the Fund's custodian bank documenting the Fund's
ownership of the Shares is being sent under separate cover.

The Proposal is attached. | represent that the Fund or its agent intends to appear in
parson or by proxy at the Annual Meeting to present the Proposal. | declare that the Fund has
no “material interest” other than that believed to be shared by stockholders of the Company
generally. Please direct all questions or correspondence regarding the Proposal to Rob

y7 Fonds

Dlnal F. Pedrotty
D'I'ﬁmufmmm
DFP/sw
Attachment



Resolved, that the shareholders of Exxxon Mobil Corporation (the “Company”) urge
the Board of Directors (the “Board”) to prepare a report, within ninety days of the
2011 annual meeting of stockholders, at reasonable cost and excluding proprietary
and personal information, on the steps the Company has taken to reduce the risk of
accidents. The report should describe the Board's oversight of process safety
management, staffing levels, inspection and maintenance of refineries and other
equipment.

Supporting Statement:

The 2010 BP Deepwater Horizon explosion and oil spill in the Gulf of Mexico resulted
in the largest and most costly human and environmental catastrophe in the history of
the petroleum industry. Eleven workers were killed when the BF Deepwater Horizon
drilling platform exploded. In 2005, an explosion at BP's refinery in Texas City,
Texas, cost the lives of 15 workers, injured 170 others, resulting in the largest fines
ever levied by the Occupational, Safety and Health Administration (*"OHSA") ("BP
Faces Record Fine for '05 Refinery Explosion,” New York Times, 10/30/2009).

BP's accidents are not unique in the petroleum industry. A 2010 explosion at the
Tesoro refinery in Anacortes, Washington, killed seven workers and resulted in more
than six months of downtime at the 120,000 barrels per day refinery (“Tesoro Sees
Anacortes at Planned Rates by mid-Nov.," Reuters, 11/5/2010). The director of the
Washington State Department of Labor and Industry stated that “The bottom line is
this incident, the explosion and these deaths were preventable,” and levied an initial
penalty of $2.39 million (“State Fines Tesoro $2.4 Million In Deadly Refinery Blast,”
Skagit Valley Herald, 10/4/2010).

We believe that OSHA's national emphasis program for petroleum refineries has revealed
an industry-wide pattem of non-compliance with safety regulations. In the first year of this
program, inspections of 14 refineries exposed 1,517 violations, including 1,489 for process
safety management, prompting OSHA's director of enforcement to declare “The state of
process safety management is frankly just homible” ("Process Safety Violations at
Refineries ‘Depressingly’ High, OSHA Official Says,” BNA Occupational Safety and Health
Reporter, 8/27/2009). OSHA has recorded safety violations at our Company. Since 2005,
OSHA inspectors have revealed

24 safety violations (16 process safaty management violations of which 12 were
nabagﬂdmdas Emiuus]L

Mmmwsmmmm SOl 2005 et ot
20089, mmmmdmmphm (*Cal-OSHA Levies Proposed $32,700 fine on
Emmhhhllhrﬂuﬁwyﬂnﬂ\ msmmuwm

In our opinion, the cumulative effect of petroleum industry accidents, safety violation
citations from federal and state authorities, and the public's heightened concern for safety
and environmental hazards in the petroleumn industry represents a significant threat to our
Company's slock price parformanca. We believe that a report to shareholders on the
staps our Company has taken to reduca the risk of accidents will provide transparency and
increase investor confidence in our Company.
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To: David S. Rosenthal, Exxon Mobil Corporation
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AFL-CIO Office of Investment
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Sent by Facsimie and UPS

David S. Rosenthal, Secretary
Exxxon Mobil Corporation
5050 Las Colinas Bivd.

Irving, Texas 75030

Daar Mr. Rosanthal,

On behalf of the AFL-CIO Resarve Fund (the “Fund”), | writs to give notice that pursuant
io the 2010 proxy statement of Exoxon Mobll Corporation (the “Company”), the Fund intends to
mﬂuﬂmmtmwmmmﬂwnﬂnmtngdm{ﬂu

Annual Meeting™). The Fund requests that the Company inciude the Proposal in the Company's
proxy statement for the Annual Meeting.

The Fund is the beneficial owner of 3716 shares of voting commen stock (the *Sharas®)
of the Company. The Fund has held at [east $2,000 in market vaiue of the Shares for over one
year, and the Fund intends to hold at least $2,000 in market value of the Shares through the
date of the Annual Meeting. A |etter from the Fund's custodian bank documenting the Fund's
ownership of the Shares |s being sent under separate cover,

The Propesal is attached. | represent that the Fund or its agent intends to appear in
person or by proxy at the Annual Meeting 1o present the Proposal. | declare thst the Fund has
no “material interest” other than that belleved to be shared by stockhoiders of the

generally, Please direct all questions or comespondence regarding the Proposal to Rob

McGamah at 202-637-3800.
Siﬂﬂﬂl'ﬁd}‘.
Al
Danilel F. Padrotty
Director
Office of Investment
DFP/sw
opeiu #2, afl-co
Attachment



\

Resolved, that the shareholders of Exoxon Mobil Corporation (the “Company”) urge

the Board of Direciors (the "Board”) 1o prepane a report, within ninety days of the
2011 annual meeting of stockholders, at reasonable cost and excluding proprietary
and personal information, on the steps the Company has taken to reduce the risk of
accidents. The report should describe the Board's oversight of process safety
managament, staffing levels, inspection and maintenance of refinenes and other
squipment.

Supporting Statement:

The 2010 BP Deepwatsr Horlzan explosion and oil spill in the Gulf of Mexico resultsd
in the iargest and most costly human and environmental catastrophe In the history of
the petroleumn Industry. Eleven workers were killed when the BP Deepwater Horizon
drilling platform exploded. In 2005, an explosion at BP's refinery in Texas City,
Texas, cost the lives of 15 workers, injured 170 others, resulting in the largest fines
ever levied by the Occupational, Safety and Health Administration ("OHSA") ("BP
Faces Record Fine for '05 Refinery Explosion,” New York Times, 10/30/2008).

BF's accidents are not unigue in the petroleum Industry. A 2010 explosion at the
Tesorc refinery in Anacortes, Washington, killed seven workers and resulted in more
than six months of dewntime at the 120,000 barrels per day refinery ("Tesoro Sees
Anacories at Planned Rates by mid-Nov.,” Reufers, 11/5/2010). The director of the
Washington State Department of Labor and Indusiry stated that “The botiom line is
this incident, the explosion and these deaths were preventable,” and levied an initial
penalty of $2.38 million (“State Fines Tesoro $2.4 Million in Deadly Refinery Blast,”
Skagit Valley Herald, 10/4/2010).

We believe that OSHA's national emphasis program for petroleum refineries has revealed
an industry-wide pattemn of non-compliance with safaty regulations. In the first year of this
program, inspections of 14 refineries axposad 1,517 violations, including 1,489 for procass
safety management, prompting OSHA’s director of enforcament to declare “The siate of
mﬂﬁmhhﬂym{nﬁ'tﬁmﬁaﬁwwm
Refineries ‘Depressingly’ High, OSHA Official Says,” BNA Occupational Safety and Health
Reporier, 8/27/2009). OSHA has recorded safely violations at our Company. Since 2008,
OSHA inspeciors have revealed
24nhtyﬂdaﬂuu{1ﬁmwywm1whm12m
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2009, resulting In the death of an employee. ("Cal-OSHA Levies Proposed $32,700 fine on
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In our opinion, the cumulstive effect of petroleum Industry accidents, safety violation
citations from federal and state authorities, and the public’s heightened concem for safety
and environmental hazards in the petroleum industry represents a significant threat to our
Company's stock price performance. We believe that a report 1o shareholders on the
steps our Company has tsken to reduce ths risk of accidents will provide transparency and
increase investor confidence in our Company.



Exxon Mobil Corporation RAobert A. Luetigen
5853 Las Colinas Boulévard Manager - Office of the Secretary

Irving. Texas 75009

Ex¢onMobil

December 16, 2010

VIA UPS — OVERNIGHT DELIVERY

Mr. Daniel F. Pedrotty

Director

Office of investment

American Federation of Labor and
of Industrial Organizations

815 Sixteenth Street, NW.

Washington, D.C. 20006

Dear Mr. Pedrotty:

This will acknowledge receipt of the proposal concerning a report on safety
management, which you have submitted on behalf of the AFL-CIO Reserve Fund (the
“Proponent”) in connection with ExxonMobil's 2011 annual meeting of sharehoiders.
However, as noted in your letter, proof of share ownership was not included with your
submission.

In order to be eligible to submit a shareholder proposal, Rule 14a-8 (copy enclosed)
requires a proponent to submit sufficient proof that he or she has continuously held at
least $2,000 in market value, or 1%, of the company’s securities entitied to vote on the
proposal for at least one year as of the date the shareholder proposal was submitted.
The Proponent does not appear on our records as a registered shareholder. Moreover,
to date we have not received proof that the Proponent has satisfied these ownership
requirements. To remedy this defect, the Proponent must submit sufficient proof that
these eligibility requirements are met.

As explained in Rule 14a-8(b), sufficient proof may be in the form of (1) a written
statement from the “record” holder of the Proponent's shares (usually a broker or a
bank) verifying that, as of the date the proposal was submitted (December 13, 2010),
the Proponent continuously held the requisite number of ExxxonMobil shares for at least
one year; or (2) if the Proponent has filed with the SEC a Schedule 13D, Schedule 13G,
Form 3, Form 4 or Form 5, or amendments to those documents or updated forms,
reflecting the Proponent’s ownership of the requisite number of ExxonMobil shares as of
or before the date on which the one-year eligibility penod begins, a copy of the schedule
and/or form, and any subsequent amendments reporting a change in the ownership
level and a written statement that the Proponent continuously held the requisite number
of ExxonMobil shares for the one-year period.



Mr. Daniel F. Pedrotty
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The SEC's rules require that any response to this letter must be postmarked or
transmitted electronically to us no later than 14 calendar days from the date this letter is
received. Please mail any response to me at ExxonMobil at the address shown above.
Alternatively, you may send your response to me via facsimile at 972-444-1199.

You should note that, if the proposal is not withdrawn or excluded, the Proponent or his
representative, who is qualified under New Jersey law to present the proposal on the
Proponent’s behalf, must attend the annual meeting in person to present the proposal.

If you intend for a representative to present your proposal, you must provide
documentation signed by you that specifically identifies your intended representative by
name and specifically authorizes the representative to present the shareholder proposal
on your behalf at the annual meeting. A copy of this authorization meeting state law
requirements should be sent to my attention in advance of the meeting. Your
authorized representative should also bring an original signed copy of the authorization
to the meeting and present it at the admissions desk, together with photo identification if
requested, so that our counsel may verify the representative’s authority to act on your
behalf prior to the start of the meeting.

In the event there are co-filers for this proposal and in light of the SEC staff legal bulletin
14C dealing with co-filers of shareholder proposais, we will be requesting each co-filer
to provide us with clear documentation confirming your designation to act as lead filer
and granting you authority to agree to modifications and/or withdrawal of the proposal
on the co-filer's behalf. We think obtaining this documentation will be in both your
interest and ours. Without clear documentation from all co-filers confirming and
delineating your authority as representative of the filing group, and considering SEC
staff guidance, it will be difficult for us to engage in productive dialogue conceming this
proposal.

We are interested in discussing this proposal and will contact you in the near future.

L]

RAL/sin

Enclosure
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§ 240.14a-4 Sharshoider proposals.

Bl

Link 1o an amendment published a1 75 FR 56782, Sept 16, 2010,

Link 1o a deisy published at 75 FR 64641, Oct, 20, 2010,

This section addresses when a company mus! inciude a shareholder's proposal in its proxy statemnent
mw&mhhmdmﬂmhmhﬂlmiﬂ.ﬁﬂwmﬂ

proposal, but ondy after submitting its reasons to the Commission. VWe structured this section in a
question-and-answer format so that & s easier to understand The references 1o ‘you" arefo a
shareholder seeking o submit the proposal

{a) Quastion 1 What & a proposal? A sharsholder proposal is your recommandabon or raquinsmant that
the company and/or iis board of directors take action, which you intend to present at a mesting of the
company's shareholders, Your proposal should state as clearly as posaible the course of action that you
believe the comparny should follow. If your proposal is placed on the company's proxy card, the company
must also provide in the form of proxy means for sharehokders to specify by boxes a choice between
approval or disapproval, or abstention. Unleas otherwise indicated, the word “proposal” as used in this
saction refars both to your proposal, and to your cofresponding statement in support of your proposal (if
any).

(b} Quastion 2- Who is sligible lo submil a proposal, and how do | demonsirals 1o the company that | am
ehgbie? (1) in order 1o be eligibie to submit a proposal, you must have continuously held al least $2.000
n market value, or 1%, of the company's sacurties entitied to be voled on the proposal al the meeting
for at laast one yaar by the date you submit the proposal You must coninua o hold those sacuribes
through tha date of the meating.

{2) If you are the registered holder of your securities, wiich means that your name appears in the
company's records as a shareholder, the company can verily your edigibility on fis own, although you will
still have to provide the company with a written statemant thal you intend to continue to hold the
sacurities through the date of the meeting of shareholders. However, if like many shareholders you are
not a registered holder, the company likely does not know thal you are a shareholder, or how many
shares you own. In this case, at the time you submit your proposal, you must prove your eligibility to the
company in one of bwo ways:

{i) The first way is o submit io the company a written statemant from the “record” holder of your
sacysities (usually a broker or bank) verifying that, at the ime you submitted your proposal, you
continuously heid the securites for al lsast one year You mus! aiso includs your own wrillan stalaement
that you intand to confinue o hald the sacurities through the date of the meeting of sharshoiders: or

{¥) The sacond way 10 prove ownership applies only if you have fiad a Schadule 130 (§240.133-101),
Schedule 13G (§240.133-102), Form 3 (§245.103 of this chapter), Form 4 (5248 104 of this chapler)
andlor Form 5 (§245.105 of this chapter), or amendments to thoss documants or updated forms,
wflacting your ownership of tha shares as of or bafore the date on which the one-year aligibility pariod
sagins. If you have filed one of these documants with the SEC, you may demonstrate your aligibility by
submitting to the company’

A) A copy of the schedule and/or form, and any subssquent amendmants reporting a change in your
mership level

B) Your written statement that you continuously held the required number of shares for the one-year
wriod a8 of the date of the statement. and

C) Your writen statement that you intend to cortnue cwnership of the shares through the date of the
ompany's annual or special meeting.

z) Question 3: How many proposals may | submit? Each shareholder may submit no more than one
soposal to a company for a particular shareholders' meeting,

1) Quastion 4: How long can my proposal be? The proposal, including any accompanying supporting
ntp://ecfr.gpoaccess.gov/cgi/ttext/text-idx?c=ecfr&rgn=divi&view=text&node=17:3.0.1.1.1 &idno=17
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statemant, may not exceed 500 words.

{e) Question 5- ‘What is the deadina for submitting a proposal? (1) if you are submifting your proposal
for the company’s annual meating. you can in most cases find the deadiine in last year's proxy
siatemant. However, if the company did not hoid an annual meeting last year, or has changad the date
of its meeting for this year more than 30 days from last ysar's meeting, you can usually find the deadiine
in one of tha company's quarterty raports on Form 10-Q (§248.308a of this chapter), or in sharsholder
raports of investmeant companias under §270.30d-1 of this chapler of the Investmant Company Act of
1840. In order to avoid controversy, shareholders should submit their proposals by means, induding
slectronic means, that parmit them to prove the date of delivery.

(2) The deadiine is calculated in the following manner if the proposal is submitted for a reguiarly
scheduled annual meeting. The proposal must be received at the company’s principal executive offices
not less than 120 calendar days before the date of the company’s proxy staternant releasad i
sharsholders in connection with the previous year's annual meeting. However, if the company d&d not
hold an annual mesting tha prévious year, of if e data of thes year's annual mesting has bean changed
by more than 30 days from the date of the previous year's meeting. then the deadiine is a reasonabie
tima before the company begins to print and sand its proxy materials.

(3) if you are submitting your proposal for a meeting of sharsholders other than a regularly scheduled
mmmhmn:wmmhmmhmmmmm
a8

{f) Question &: What if | fail to follow one of the aligibility or procedural requirements axplained in
anawers lo Questions 1 through 4 of this section? (1) The company may exclude your proposal, but only
after it has notified you of the problem, and you have failed adequately o comedt it. Within 14 calendar
days of receiving your proposal, the company must nolify you in writing of any procedural or eligibility
deficiencies, as well as of the ime frame for your response. Your response must be postmarked, or
transmitted electronically, no later than 14 days from the date you received the company's nofification. A
company need not provide you such notice of & deficency if the deficency cannot be remedied, such as
if you fail to submit a proposal by the company's propedy determined deadline. If the company intends to
axciude the proposal, it will later have to make 8 submission under §240 14a—8 and provide you with &
copy under Quastion 10 below, §240 14a-8()

{2) If you fail in your promiss to hold the required number of securities through the date of the meeting of
sharsholdars, than the company will be permitted to exciude all of your proposals from its proxy
materials for any meeting held in the following two calendar yeaars,

(9) Question 7: Wha has the burden of persuading the Commission or its staff that my proposal can be
axcluded? Except as otherwise noted, the burden is on the company to demonsirate that it is entitied to

axclude a proposal.

{h) Question & Must | appear personally al the sharshoiders’ meeting 1o present the proposal? (1) Either
you, o your reprasantative wha is qualified under state i=w to present the proposal on youwr bahalf, must
attand the meeting to presant the proposal. Whether you attend the meeting yourself or sand a qualified
reprasantative to the meeting in your place, you shouid make sure that you, or your represantative,
follow the proper state law procadures for attending the mesting and/or presanting your proposal.

{2) If the company holds its shareholder meeting in whole or in part via slectronic media, and the
cCompany penmits you of your represantative to presant your proposal via such media, then you may
appaar through slectronic madia rather than traveling to the meeting to appaar in parson.

(3) if you or your qualified represantative fail 1o appear and presant the proposal, without good causs,
the company will ba parmitted to axclude all of your proposals from its proxy materials for any mestings
held in the following two calendar years.

) Question 3: If | have compiied with the procadural requiremants, on what other bases may a company
“ely to exciude my proposal? (1) improper under state law- If the proposal is nol a proper subject for
action by sharehoiders under the laws of the urisdicion of the company’s organization;

Note to paragraph (i)(1). Depending on the subject maftar, some proposals ane not considerad
Jroper under state law if they would be binding on the company if approved by shareholders.
n our experience, most proposals that are cast as recommendations or requests that the
»oard of directors take specified action are proper under state law. Accordingly, we will
1ssume that a proposal drafted as a recommendation or suggestion is proper unlass the
:ompany demonstrates otherwisa.

ittp://ecfr.gpoaccess.gov/cgi/t/text/text-idx ?c=ecfr&rgn=divi&view=text&node=17:3.0.1.1.1&idno=17
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(2) Violation of law: If the proposal would, if implemented. cause the company 10 viclate any state,
taderal, or forsign law to which 1 is subject

Note to paragraph (i)(2): We will not apply this basis for exclusion to permit exclusion of a
proposal on grounds that it would violate foreign law if compliance with the foreign law would
result in a violation of any state or federal law.

(3) Violation of proxy rules: If the proposal or supporting statement is contrary to any of the
Commission's proxy rules, including §240.14a-9, which prohibits materially false or misleading
statements in proxy solicting materials;

{(4) Personal grevance; special inferast: |f the proposal relates to the redress of a personal claim or
grievance against the company or any other person, or If it is designed to result in a benefit to you, or to
further a persanal intersst, which is not shared by the other shareholders at large;

{5) Relevancs: If the proposal relates to operations which account for less than 5 percant of the
company's total assets at the end of ks most recent fiscal year, and for less than 5 parcent of its net
MHm“hhmmhﬂﬂ and @ not oiherwise significantly related fo the
company's business;

(8) Absance of powenauthority: |f the company would lack the power or authority to implemant the
proposal;

(T) Management functions: If the proposal deals with a matter relating to the company's ordinary
business operations;

{8) Relatas io election: If the proposal relates 1o a nomination o an slecton for membarship on the
company's board of direciors or analogous goveming body or a procadure for such nomination or

(9) Conflicts with company’s proposal” If the proposal directly conflicts with one of the company’s own
proposals to be submitied 1o sharehoiders at the same mesting:

Note to paragraph (i}(9): A company's submission to the Commission under this section
should specify the points of confiict with the company's proposal.

(10) Substantially implamented: |f the company has already substantially implamentad the proposal;

{11) Dupdication: If the proposal substantiaily duplicates anothar proposal previously submitted 1o the
company by another proponant that will be included in tha company's proxy materials for the same
maating,

(12) Resubvmissmons: If the proposal deals with substanialy the same subjact matter as another
MHMMMHMMMMHMWMH“M
the precading 5 calendar may axciude it from its proxy materials for any meeting held
within 3 calendar years umnmmmunmm

(1) Less than 3% of the vole if proposed once within the preceding 5 calendar years;

(ii) Less than 6% of the vote on its last submission to shareholders if proposed twice previously within
tha praceding 5 calandar years: or

{iii) Less than 10% of the vote on its last submission to sharsholders if proposed three times or more
previously within the preceding 5 calendar years; and

'13) Specific amount of dividends: If the proposal relates to specific amounts of cash or stock dividends.

1) Queston 10: What procedures must the company follow if it intends to exclude my proposal? (1) If the
sompany intends to exclude a proposal from its proxy materials, it must file its reasons with the
~ommission no later than 80 calendar days before it files its definitive proxy statamant and form of proxy
vith the Commission. The company must simultaneously provide you with a copy of its submission. The
sommission staff may permit the company lo make its submission later than 80 days bafore the
ompany files its definitive proxy statement and form of proxy, if the company demonsirates good cause
ar missing the deadline,

ittp://ecfr.gpoaccess.gov/cgi/tiext/text-idx?c=ecfr&rgn=divS&view=text&node=17:3.0.1.1. 1 &idno=17
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{Z) The company mus? e six paper copies of the following:
{1} The proposai,

(i) An sxplanation of why the company bebeves that | may sxciuda the proposal, which should, if
possible, refer to the most recent applicable authority, such as prior Division letters issued under the
rule; and

{iii) A supporting opinion of counsel when such reasons are based on matters of state or foreign law.

(k) Question 71 May | submit my own statemant to the Commission responding to the company's
argumants?

Yes, you may submit a responsa, but it is not required. You should try to submil any response to us, with
a copy to the company, as soon as possible after the company makes its submisaion. This way, the
Commisaion staff will have time 1o consider fully your submission befora it issues fis response. You
should submit six paper copies of your response.

N Question 12: ¥ the company includes my sharahoider proposal in its proxy materials, what information
about me must it incude along with the proposal itseif?

{1) The company’s proxy statement must include your name and address. as wail a5 the number of the
company’s voting securities that you hold. However, insiead of providing that information, the company
may instead include a statamant that it will provide the information o sharshoiders promptly upon
receiving an oral or written request.

(2) The company is not responsibie for the contents of your proposal or supporting statement.

{m) Question 13: What can | do If the company includes in its proxy statemant reasons why it believes
sharaholdars should not vote in favor of my proposal, and | disagree with some of its statements?

(1) The company may elect to include in its proxy statement reasons why it believes sharehoiders
should vole against your proposal. The company is allowed to make argumants reflecting its own poinl
of view, just as you may axpress your own point of view in your proposal's supporting statement.

{2) However, if you believe that the company’s opposition 10 your proposal contains matenally faiss or
misisading statements that may wolate our ant-fraud rule, §240.14a-8, you shouid promptly send 1o the
Commission staff and the company a letter axpiaining the reasons for your view, along with a copy of the
company's stataments opposing your proposal. To the extent possibls, your letier should inciude specific
factual information damonstrating the insccuracy of the company's caims. Time permitting, you may
wish 10 iry to work out your differences with the company by yoursaif bafore contacting the Commission
staff

{3) We require the company to send you a copy of its statements opposing your proposal before it sends
mmmﬂm“mmmmwmwmmuumm
undar the following timeframes:

(i) If our no-action responsa requires that you make revisiona to your proposal or supporting statement
as a condition to requiring the company to include it in i{s proxy materials, then the company must
provide you with & copy of its opposition statements no later than 5 calendar days after the company
“scaives 8 copy of your revised proposal; or

.'i}hlluﬂ'-nu-,hn:m-z- provide you with @ copy of its opposition statements no later
its

han 30 calendar days before daefinitive copies of its proxy statement and form of prooxry under
§240 1428

BFRHIEM 1998; 83 FR 50822, 50823, Sepl 22, 1998, as amanded &t 72 FR 4183, Jan 29,
'007; 72 FR 70458, Dec. 11, 2007; 73 FR 977, Jan 4, 2008)

ttp://ecfr.gpoaccess.govicgi/ttexttext-idxc=ecfr&rgn=divS&view=text&node=17:3.0.1.1.1 &idno=17
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ACTION: — December 13, 2010

Sent by Fax (972) 444-1199 and US Mail

David S. Rosenthal, Secretary
Exxxon Mobil Corporation
5959 Las Colinas Blvd.
Irving, Texas 75039

Dear Mr. Rosenthal,

AmalgaTrust, a division of Amalgamated Bank of Chicago, is the record holder of 3716
shares of common stock (the “Shares™) of Exxon Mobil Corporation beneficially owned by
the AFL-CIO Reserve Fund as of December 13, 2010. The AFL-CIO Reserve Fund has
continuously held at least $2,000 in market value of the Shares for over one year as of
December 13, 2010. The Shares are held by AmalgaTrust at the Depository Trust Company in
our participant account No. 2567.

If you have any questions concermning this matter, please do not hesitate to contact me at (312)
822-3220.

Sincerely,

4-@. /V%/'/a\-’

Lawrence M. Kaplan
Vice President

cc: Damiel F. Pedrotty
Director, AFL-CIO Office of Investment
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December 23, 2010
Sent by Facsimile and US Mail
David S. Rosenthal, Secrstary

Exxon Mobil Corporation

5959 Las Blvd. e DEC 28 2010

Irving, Texas 75039 SHARES
COMMENT:

Dear Mr. Rosenthal, ACTION:

Please see the attached letter from the AFL-CIO Reserve Fund's custodian bank
AmalgaTrust dated December 13", 2010 documenting the AFL-CIO Reserve Fund's ownership

of Exxon Mobil Corporation's common stock.
/ / M

Du'nl F. Pedrotty
Dlhce of Investment
DFP/sw
opeiu #2, afi-cio
Attachment



December 13, 2010

Nent by Fax (972) 444-1199 and US Mail

David S. Rosenthal, Secretary
Eixxon Mobil Corporation
5959 Las Colinas Blvd.
Irving, Texas 75039

[Dear Mr. Rosenthal,

AmalgaTrust, a division of Amalgemated Bank of Chicago, is the record holder of 31716
shares of common stock (the “Shares™) of Exxon Mobil Corporation beneficially owned by
the AFL-CIO Reserve Fund as of December 13, 2010. The AFL-CIO Reserve Fund has
continuously held at least $2,000 in market value of the Shares for over one year as of
December 13, 2010. The Shares are heid by AmalgaTrust at the Depository Trust Company in
our participant account No. 2567.

I you have any questions concerning this matter, please do not hesitate to contact me at (312)
822-3220.

Sincerely,
Lt
Vice President

ce: Daniel F. Pedrotty
Director, AFL-CI10 Office of Investment
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Taking on the world's toughest energy challenges.’

Operations Integrity
Management System







T|_




YSITEM the framowark




The OIMS Framework ncludes 11 Elements. Each

Elemant containg an underfying prnciple an

3 and a set of
- DeCt 3l CnE ™ '."'_'.: e FTiework also des the
g SGCS of processes | ng a
- tir L] - i
ikE: | AT Frg o s ~
Exy X , ar it

=T DNSirucion ang

ey Managsmen?

Is responsible for ensuring that m

wstems satishying the Framework are in place. The

scope. pnorty and pace of managemeant systam

molermertation

i

be consistant with the

OIMS 11 Elements




element 1: management 1.8 The workiorce is actvely engaged in the Operas
eadership, commitment e Mo o
and accountability

Management establishes policy, provides perspective expaclaliod & are mel is a -....;_.-._ sed. The rgsulls are
sels expectations and provides the resources for Ele
successiul operations. Assurance of Qperations

integrity requires management laadership and EHEY
commitmant visible to the organization, and by Othars [OBO) communicate QIMS principles o
accountabiiity at all levels the Cperator and encaurage the adoption of CIMS or

anagers responsible for businesses Operateg

imifar svatems

1.1 Systems for Operations Integriy managemeant ara

established, communicated and supponed at every

element 2: risk assessment
ana management

l|val in the organization

'
A } i SLpe i siraie
ent and cersonal a rtandd by by Comprehens ve risk assessments can reduce safety
¥ty of 18 A0 A0er 3 e T o mp— heaith, environmental and secunty risks and mit.gate
i hoew i ; hers the consequences of ‘ncidents by providing essentia
= rravcarsibeatasd b i ; nformatbon for decison-making
i C
K 1N IB0ersT S
- o - i |_|:_
polv Operat {
AT g ara ]

i Management astablishes
the scope, prorty and pace
for System implemsntation and
Improvement, consigenng the
mglaxity and risks involved with

i QpEranons and Drogugts

i sponshilties T s
5 e . “ SEseImente an el iIntery s
iies i 2 Syg e K = o 4 ¥
Noe
¥ o D0 i ne Fi '
_— iy - 4
v S 1 2
" i e e b
i . 2
i a3 - -
e v S i 2
I5 - A L K 5 i
i i v { e | | Iz






- OPLRATIONS INTEGHITY MANAGEMENT SYSTEM: sloments 4 & &

element 4: information/
documentation

Accurate information on the configuration and
capabilities of processes and facilties. properties of
products and materials handled, potential Operations
Integrity hazards, and regulatory requirements is
essential to assess and manage rsk.

4.1 Drawings, pertinent records, and documentation
necessary lor sound design, operation, inspaction,
and maintenance of facilities are identified, accessible,
accurale and appropriately saleguarded,

4 2 Information on the potential hazards of materals
mived in operations s kepl curment and accesshia.

4.3 informahion on potential haranss associated wilh
Products. enc gudance 10 enabie proper handing, use
and disposal, are documented and communicsted

4.4 Information on aopicable laws and reguiations.
wwonsas, penmils, codes, stangards and practices s
cocymantad and kept cument

element 5: personnel and training

Centro’ of operations depends upon people.
Achieving Operations Integrity requires the
approprate screening, careful selecton and
placement, ongoing assessment and proper training
of employees, and the implementation of appropriate
Operations Integrty programs

51 A process is in place for screening, selection,
pacemeant and ongoing assessmant of the
gquatfications and abdities of employess to mest
spactad job requeremants.

5.2 Crteria are i place 10 enswre that necessary levels
of ndwadual and coflective expenence and knowiedge
are mantained and are Carefully considered when
personnes Changes are made

5.2 Inifial. ongoing and periodic refresher training is
prowded 10 meet job and 'egal regurements and to
ensure understanding of the proper protective measures
o mitgate potentia Operations Integrity hazards.
This traning includes:

* assessment of employee knowledge anc skifs

relative to requirsments
* {raining documentanon
* assgssment of training eMoctiveness

§.4 The assessment and documentation of. and
teedback on, employee pedormance address
Operations Integnty elemants.

5.5 Beravior-based processes for reducing risks of
ncidents, mcluding personnel salety, process safety
securty, ard environmental considerations, are in place.
It = expecied that:

* empicyees and contractors consstently recognize
and proactvesy miligate cperalona. procedural,
ana prwscal hazards

* empioyees and contractors proaciiely and
routingly icentify and ebminate ther at-nzk
bahavwgrs and those of ther co-workers

® Human Factors, workforce ergagement. and
wadorship behaviors are addressad

* behaviors, at-risk conditions, and other precursars
that can lead to incidents are recorded, analyzed,
ang addressad

5.6 A process i3 in place to identify and evaluate
heaith nsks related to operations that potentially affect
amgloyeas, contractors, or the public. Bassd upon
assessnd ngk
* gxposures ane monftored
* proper protecTive and Dreventivie measures
are mplementad
* gany det=ction and dagnoss are providsd
* pertnent heaith data s recomied and reviesed
* meacal fitness for work is determined,
a5 ppropnaie










eiement /: managen

of change

Changes in operation:

1 Bs 0 roar 1
i

el P
1)
1ot ch
5 |nt
kAl |

ent

site stangargs






OPEHATIONS INTEGRITY MAMASEMENT SYSTEM ; b9

element 9: incident investigation element 10: community awareness
and analysis and emergency preparedness

Effective management of stakehoider relationships
1S important to enhance the trust and confidence of

Operations integnity. They orovide
the opportunity to learn from e
¥y

o the communities where we cperate. Emergency
2} planning ard preparedness are essentia’ 10
@ ensure that. in the event of an incidemt
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the characteristics of management syslems

the charactenistics of
management systems

Each operating unit must have in place properly

designed and documentad management systems

that address all the Expeclations set out in the OIM

framework. Management systems put in piace to mas

OIMS Expectations must moorporate the followng frve
haractenstics 1o be effective, It is mportant for all T

charactenstcs 1o be gocumentad

SC 4 ana obgEEct
oo Okt 15

T e with od b Bye
Feszbities, Pl s ol

WICH B e = el




IatiCn

Ongoing evaluation is essential to make sure nat

the Expectations in the Framawork ama being met
OIS e lows interna Ad axternal assesament
gauge the degree 1o wmich th

Protect Tomorrow.
Today.

tem status oims ratings




esponsibilities for managem

above the assessabl

The Elements and Expectations of !

o rl {art ir
{i o] rr
1 T o




responsibilihes for managemen! above the assessable unit _

mimunity Awarens
Emergency Preparednass

erabons Inteanty As
improvemeant




Ex¢onMobil

@ Printad entiraly on recycled paper July 2009



EXHIBIT 3



Public Issues and Contributions Commuttee Charter Page 1 of 2
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‘Lumg on tre worcd's toughest energy cralenges

Public Issues and Contributions Committee Charter

At revised by the Board of Direclors on
Fenruary 25 2000

I. Purpose of the Committee

The primary pirposes of the Fublic Issves and Contributions Committee (the "Commitiee”) ate 1o review and provide advice. as the
Committes deems approprate. regarding the Corporation’s policies, programs and practices on pubkc msues of signdicance including their
elfects on salely, heaith and ithe amvronment: and 1o review and provide advice on the Corporahion's overall conirioutions ohjeclives,
palicies and programs

il Commitlee Membership

The Commilles shall fave 3t least three membors Committes members shall be appoinled by e Bosm fram smong 15 members and msy
be rermoved by the Boare at any ime Each member ol the Caommitlee must satsly such crilers of mdepandencs as the Board may
estatish and such addbonal regquiatory or isting regurements as ine Board may delarmine io be applcaie or appropnate  Membes of the
Coammitiee should be suitably kngwietgeabie in matlers pertgining o public 1ssugs. The aotugl number of mémbers chall be delgrmined
frem e 1o lime by resoluton of ihe Board . Two members of the Committes shall conshitule a guorum thereol

lll. Commitiee Structure and Operations

That Chair ol the Committee shall be designaled by the Board The Committes: shall hix its own rules of procedure and shall meet where and
as provided by such nides o by resolubion of 1ne Committes. In addition to the requiar meetmg schedule established by the Committes, the
Craw of the Commiltée may call a special maeting at any Lirme.

Thie Setcretary of the Corporation shall ba the Secretary of the Publie Issues and Contributions Commitiee uniess the Comniffiee designales
cinenyse

In he absence of the Chair durmg any Committee meeting, the Commitiee may designate & Char pro temparne
The Commaiee shall ool only on the affematve votz of 2 majority ol the members 8t @ meeling ar by unanimous wrdten consent,

The Committes may establish subcommiftess consisting of one or more members 1o camy out such dubes a3 the Commitee may defegale

IV.Committee Aclivities
The tollowing shall be the common recurring activities of 1he Commitler I carmying ot ils purpose. Thiese aclivlies ara sa forth a5 & guide
willh thig uncerstanmng that tne Commiltée may cvergs fiom this gode as apicprale oven the oicumstances

! Rewview the Corporaton's policles. progeams and practices an pubiic tssues of significance and make such recommesidalions o the
Boarr with respect thereto as il may deem adwsable

Review the effectiveness of the Corporation’s policies, programs and practices on salely, health, environment, and social
wsues and make such recommendations to the Board with respect thereto as it may deem advisable

kd

. Complete an annual review of safety, nealth and environmental performance of major operaling organizalions

< Compiete an annual visit 1o one of Exxonhobil's operaling siles to review mallets such as safety, haglth_envimnmen!, and
community refations programs and prachices.

ps www exxonmobil.com/corporate/ inveslor governance commn_issues.aspx 1/12/11



- wwan s3sues d41id Lontributions Committee Charter Page 2 of 2

£ Review gath year, prior to the deveiopment of the following year's contributions budgets, proposed overall contributions
ohiectives, polices and programs, inciuding, as appropiale, goals and critena. the level of corporate contribulions. the
subject areas 1o which contnbutions are 1o be made and the relalive weighting thereof, and make such recommendations
Io the Baard wilh respect thereto as it may deem advisabie

i Review, prior o the regular meeting of the Board held in November of each year, the proposed cantributions budgets of
he Corporation and of its consofidaled affiiiates, as lo the consistency of such budge!s with the contnbutions objectives,
policies and programs esiabiished by the Board in respect of each year. and possible contnbutions of an unusual amount
and report 1o the Boam

! Take such other action and do such uther things s may be referred o 1t from time 16 time by the Board

V. Committer Evaluation
The Committes will annualy compiete a seff-evaluaton of the Commilt2e’s own performance and effectiveness anid wil consaler whelher

any changes 1 the Cammiltes's chaner are appropriata

Vi Committee Reports - .
The Chair of the Committes will report regulany to the full Board on the Committee’s aclivities, findings, and reCOmMMEncalions. ingiucing he

resuts of the Commed’s self-evalualion and any recommended changes 1o the Commitiee’s chare:

Vii. Resources and Authority of the Commiltee
The Committes has the aishordy 1o retan such oulsice aawsors, moiuding legal counsel or other expents, as il deams appeopaite. and o

apprave the fees and sxpenses ol such advisars

1p:www exxonmobil.com corporate/investor EOVEINANCE_CONMIT_ISSUes.aspx 11211
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Safety, Security, Health & Environment

ExxonMobdl remains steadiast in our commitment 10
excellence in safety, security, health, and environmenta!
[SSHAE) performance. We conlinue to deliver resulls
that demonstrate that commitment.

2008 HIGHLIGHTS

* Record performance in workforce safety

* Reduced Upstream hydrocarbon flarmg
by more than 20 percent

* Zpro spills greater than a barrel from
company-operated marine vessals

* Expanded research in advanced biofuels

Guiding Principles

Exxoniichd = commitied io conductng busness in a manner
that profects the safety, securty, and health o our empicyess
those involed with our oparationg, our customers, and

the putie. We are commitiad to condoctng business in

a manrer that & compatible wih e enwonmentsl and
econcmic needs of the communites n ahech we openits
These commitments 3= documsnied in our safety, naalth,
envranmental, and product safety pobcies that are put ino
practice through a discipinea management framewark called
the Ciperations Integrity Management System (DIMS)

Al opera) OrpariEone & reguEed ID Martain

the sySieTe and Dracioss neaged i contonm IC the
expacisfions described in the OME framework. To drive
continuous mprovement, the framework is periodcally
dpdated The lstest revision, compieted in 2008, strengthens
framawork expectations with respect 1o leadership, process
ety eraronmETiEl performance. and the atsessment of
S efleciverass. With IS reason, we Sesk I

® Serforce owr belis that all safety, health, and ervironmental
incidents are prevertable; and,

= Fromote and marmtain @ work environment in which each
of s scoepls personal responsibllly for our own salely
end fhat of our cofisagues and in which evenyons achively
miEsvenes 10 encure the salety, sacunty, and wellness
ol gthers,

Sinca the inception of OIME, our SSHAE performance has
mprmaed substantoly We contnue I B the ingkustry with
Carr low inDdend rates Yo workralated nunes and iinesses
ks 10 the emironment have been reauced, wilh 8
sgnificant dechng n manné spiis and continung reducions
1 emissaong. We are proud of these achevements and
ramaun committed to maintainng and improving these high
levets of periymerics

Ve have been oited by Lioyd's Pegster Cuality Assurance
LROA) fr “Being among the saders in fhe extent io which
envronmental maragement considerations have been
Integrated info our engoing busness practices,” We ars

pleased mat in 2009, LROA mcogneed OIMS as meetng
&l requraments of the Docunanona Heal™ ang Salety
Acsescment Senes lor health and safety manaoement
systerns (DHSAS 18001:1868) and the intemational
Organization for Standardization's specification for
envronmental management systems (IS0 14001:2004

Working Toward an Incident-Free Workplace

At Booniotl, ecsiencs In saliety and hesth n e
workpiaoe s a core value, Our approach 1o salety andd
heaith management 15 yeidng good resuts. Since 2000,
wie have reduced our workiorce lost-time incidents by an
averans of over 14 percent per year and achieved bast
& performance lor combingd empioyes 2 Conracion

workforce modent rates in 2008 Howeser, wo are saddened

o repo that in 2009 we had aighnt wonkdore iataltes. We
will not be safiched Ui we have acheved 3 workplace
which Nobody Gets Hur,

ExonMobil has & long-standing commitment %o the
profecson of our peopss, aclifes, NiDrTEtion, anc cihesr
assets earing sach busness In renloree the mport=nce

of security. Through the Security & Everybody's Busness
mitiatve, we cortinue to stress Bwareness of secuty-relaten
i=suss. from sile securnty 0 cyber sacurty

Viz boleve that a sucoocehy businsas relies on & healthy
woritres - and we Sk sanously Thofs heath fxuec that
ImpEct O worktete - whether worke-raiated or nol. By
providing voluntary hesith promiction programs desgned 1o
enhance employess’ well-being, preductivity, and prrsonal
safety, we alm 1o maroee the health of cur worktonce,

We =0 mantain an aCtve commament 10 he Communites
i which we work. Ve belleve that 8o sustaning
IMEEmenis N pulic health ae & «ey ensbier for broaoer
aconomic &nd sooisl gams.
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Statement to the National Commussion on the BP Deepwater O1l Spill and Offshore Dnlling Page | of §

= xeonMobii

Tanrsg on the werld's to.nrest smergy c-atenges

Statement to the National Commission on the BP Deepwater Qil Spill and
Offshore Drilling

Reas W Tiler=on

Chaimman and CED, Exxon Mobil Cormporabion
manonal Commission on the BP Deepwater
O# Spil and Ofshore Oniling

November 5, 2010

America's o ot natural gas resowrces &%= the loundation of our calon’s econosy Srd o stardaeo of hang 3nd I 2 essontial i8] we
ens e e <afe production of these resauites

This country - a8 well as the gicbal energy mdustry — will benehi from p Tull understanding of the causes of ine Doepwater Honzon
miident | am confident thal the commisgion’s Iindings =il help advance our goal, which & 10 engure thal 2R our ration’s gnergy (a0 tes are
cparaled al the hghee! stangans of salely

So. | am gratehul for the chance to come belore the commission loday 1o share ExxonMobil's aporoach to salely. operational mtegrity and
rish management Many would say, especially now, that engrgy companies mus! make calely 2 "lop prionty”™ — bul | believe that &
commaEment 10 safely must run much doeper thah smmply being 3 “pricnity

& company s prorles can - and do— avolve over lime depending on business condions and other luciors. A commiment (o safely
therafore should not be a pnority, but a value — 3 value thal shapes deGaion-making all the time. m svery level

Every company desires s3fe gperations — bul the challenge 15 1o ransiale this desie into acton,

The answer 5 not faund only in wiitten rules, standards and procadures While these are importand and necessary . Ihay alone 208 nol
encugh

The answer 5 ulfimately found o 8 COMPany's cufure — the unwrilten slandards and nomms that shape mindsets, altiluoes and Behanors.
Compares must develop a culture in which the valus of safety is embedded in avery level of the workforce, reinforced at every luen and
unhweld above all olner considerabions

i v heen asked nday 10 expiun how BEoxonlfold approaches these orilically wnportant areas of sysitems and culiure when # comes 1o sale
aperations and risk manageman!

oiMs

The evoiubon of Exsonlohils safety cultyre dates back 1o the 1880 Valdez spil. As | nave said bolore, Valder was a low poind e our
tustiony. it was a traumatic event. with enofmous consequences for all involved But it nlso served as a catalyst and a turning poinl which
prompted our mansgemant 1o completely resvaluate how ExsonMobil prasrstands and manages sk,

T s nol 1o say that, phior 1o Valgez. wo ¢id nof taxe safsty senously. ExxonlMobd hat been in bosiness for more than 100 years, and wo
liad always taken sleps 10 mainlam safe operalions as risks changed and enerdy technologins evolved

We were proud of our salety record, We befeved, as our salely credo al the bime stated, that all accdents and Injuries are prevenizble Like
ImETY COMDeaNEs. we wirked D moet or axcesd all noustry salety standsrcs. trained o smployees m selety procedires. and fracked
certan madnce thal measured owr success Bt we did not have a comprehensive, systemafic view of this aspact of our busingss that we
Favn today

Ana 50w the early 1950s. BExonMobd’s management undencok what | consder to be 8 vsonary appronch. The goal was 1o wholly
recigonize the company o make safely — of people, laciiies and the emamonment — the cenler ol everythicg we o Safely would come

hiip:‘www.exxonmobil.com/corporate/news_speeches 20101109 rwtaspx 1/113/11



Statement to the National Commission on the BP Deepwater Oil Spill and Offshore Drilling Page 2 of 5

first peroad

H was the begaming of 2 long journey lor cur company. And | shouid make 1t very clear ths is 3 joumney that we have nol completed We
wrow thiat we cannel rest or waver from Yhe goal of ginang acodents and noidents 10 2es0. And we're nol there

Hut we have mage significant progress. And, as we have learmed, for this progress (o be achieved, its impetus had to come from within the
compnny We could not have government impose = salety cullure on us, or hiie someone io da il for vs Expents and consullants So provide
2 vahkanee service. but for an organzanon to change 45 Cullure, changs Mus! come om e nsoe-pd, nol 1ne culsos-n

You cannol buy a cullure of safety off the shell — you have 1o crall i yourself

5S¢ we began We brgan by creating a [ramewods thal puts our safety cormmtment inio acton. Today, thal ramewark = calied the
Ciperatiing Inteqrty Management System, or DIKLS for short

Because OINS is muit-faceted, it can be hird In descoribe hrelly. Here are the basics: OIMS is a ngorous 1 1-point sel of elements designed
fo iaentdy hazards and manage nsks, 18 framework covers all aspects of safaly, management leadership and accountnbiity, desagn.
ennstruction ang maintenance of laglilies, emergancy preparedness: management of change: assessment of performance. and. of cowse
then ough inguines inke accigents and intidants

OIMS guades the activmios of each of ExxonMobi s mare than 30,000 employees, as well @5 our hird-party contraciors, araund the world,
Cnait lime_ |t has become ambedded into everyday work processes at oll levels

Through GIMS, Exxonbiobil momiors, benchmarks and messutes =1 aspects of owr safety porformances Ite structure and slandargs ane
shamed-ene communcated the world over One ol the greatest benefts of OIMS 15 that f has enabled ExxonMobil — 2 farge orgamzabon
Ihat operales aoross diverse cultures and geonraphies -- 1o be of one ming when il comes o safaly and nek managerment. | can visil &
refifery. a lab ar an atfshore platform anywhere In the world and immediately be on the same page as the local employees and contraclors
reganding salely prachces and expeciations.

And | wanl Ic stress thal Ihe conlractors hal we work with are embedded within our OIMS processes as well We expec! ouwr conlractons to
ne as knowledosabie and conversam with gur QIMS processes as our awn employees. Nol every company has this expactation, but we
have Teund that when everyane in the workplace speaks the same language of safety — emplayess ana contractors allke — everyans can
work cobacoratively, salely and etectvely

You may have beard the plvase. "I you can’t measare i, you can’l manage i " And it's frue, And that = why BExoenMobl measures and
analyzes s safely performance — all the ima, 8l the way down 10 every business lovel We record nol jus! our injuries, bul we rerord our
ngar meses and our ¢lose calis Our goal s not just 1o analyze safety moidents after they happen, but to wentity risks and osky behawote
before they lead to & safely incdent. The more alements of sk 10 be managed i an acinaty. the more frequestly we test measure and
enalyse the safely approach in that activity

Wore broadly, CIMS requires us o audit the heatth of the overall safety approach in @ll of gur operating envronmants. on a reqular basis.
Impartantly. ihese audits &t Exxonblol are performea not only by Irmneg safety personnel. bul by cross-funclions. cross.regiona! leams
draemn from all over our globad crgameaton. in this way, all employest are responsibile for such ather's salaty Also the inowicdge
£Mmpiiyees gan Uy parkcpalms o Inese Judts  1aken home 10 Iner jobs, 3ra spraad hnseghou the orgamization

Leadership
Yet, OIMS by ilsell s only one part of the equation. Even the best safely systams are not tully effeclive unless they 2xs! 48 pant of 0 broad=

zulfure of safaty within ne pecpie of the cigancation

Yunile Exxonflooil and other ansiuy companies use a ot of equipment — evervihing from sleel pape 1o sUpercomplilers — i is pecple who
hrng thes equipment o e, And people's behavior is heavily infleenced by ther culture

By matifing the valun of satety in our employees from the first day of hre, Enmnllobd strves 10 creale 2 workime erwwonment u wmch saje
Behaynns am Niemalzen. hoy re nioroed. and Mey re esansed.

The cullure of salety starts wilh leadership — because lsadership frivee behavior and behavior drives cullore Leedars influence culluce by
gatting expoctations, buddmg atructure. feaching cithess and demonstrabng siewandship

Arst that = ahy the firsl semant of CME & “manapemen! keacorahip and accountabety * Exconliste monages e expecied 10 lgad e
THMS process by demonstrsting a visible commebsnent 1o safety and aparatons imegrity . In additian, satety aderstup is & signitican pan af
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now A manager's overall performance 15 evaluated

s ehiman snd chief enecutve. | know that a commelmant 1o safety andd operational mtegnty bagns with me and the rest of Exsondobils
management team But managemaen alone cannot— and should not — dive the entire e For a culttre of safety 10 founsh,  must be
embedded ihrovchoul the organization

Thewfore, salety leadership at Exsnabiobll comes nol just from supervisars and managsss, sut from employees and contractass, and
through channets both formal angd miermal

Exnpriohifs ooal is not simply 10 heve empioyees comply with safoly procedutes. A culture of compliange aione ¢an lead to complstency.
We soek 10 go beyond complance to creale 2 cullure in which emplovees sre not anly meetng the salety procedures, bul they are
Jhaliengmg them 50 they can e mgroved whenéver neeted.

Achieving A Sustamable Culture of Safety
1 o nod want anyoie to think — insite or oulside our company — that pride in our safely systems means we can relax oor commitment, The
exact opposiie s rue. To gel where we need to be on safely, contimuous mprovement is essential

n an mustry such 38 ouirs — which operates 24 hours a gay. around the world — e need 1o manage risk never #nds. Even the best
safety framinnore should b weded 35 o WOr i Progress.

Develaping @ culture ol salety thetefore o not an evenl. but a pourney  Far Exxoniabil that journaey began mere than 20 vears age, when
we put our global safety framewrk in place

Cmon that framewors became embecded in our organcation, we s The Cilture starnt 1o change and the resulls botam avident i emproved
performance. Inlum. this allowed Us 1o move from implementing (he system (0 mproving 1.

Thal's witen ExsonMobil's culture was really transformed, Over the years. | have seen peopée at all levels vnderstand that our salety
syitems an pul v place for them, thet they ave abot protectng them and thesr coworers and the pulic, and not showt ciiching peopis
oo the Bungs wiong

Part of that transtormation s recognizing that every employee's job Involves some degres of risk management — even Mose employsees
wig wors in oifice settings That s why QIMS extertds even to adminisirative locations

Whan ac arganization resches the poind where everyone owns fig system and believes in it only then at that pouil. the culture of safety and
apemlions meanty has been estabigned that can be sustamed — when i) enters the keans and minds of 1he paople ol the organizalion
and becomes & very peft ol who we are,

We citen usa the phrase 3t ExvonMobel “Nobody Gets Hurl 10 desoribe our safety obiective  Some ohservers of our company guestion this
they say it an 1 be gone Well, 2 can be oone. We have operaling umits 1odsy INat have gone years withou! & recordaile wgury

Ourr chitkienge is 1o sustain thal pefommance whisre (L has been dchieved, and 1o repheate and grow that record of pedormance acroes ha
argandTalon, | have me doulit that every singie employce shares [his goal

Risk Cnange
Consiranng thal many of ExxonMobil's energy prajects can span decades. achieving e goal of a soll-supporting . sustainable snergy
cultyie means we-must be flexible and adaptable (o chahges in the oporating environment

#5 1 result, management of cnange 5 2 ey component of cur CIMS system: Our manasgement of change processes are desgond e
enszre It with any chango 1 ol DUSINeSS OF OpITaticns. we fedonne the cnanaed conMMons. wo actively itentily Bhe new of chanaen
ngks. and we Bpply o disciplnied processes for managing the risks and their potential consequenoes

sks pre addressed and the change s managad - iypically thropgh ather techinologizal salufions, or gperating changes jn fesponse o e
potestlal sk But most impirtantly, it s cleat who owns the manacement of chanoes i the subsaguent il manadamen], ant evern
employee 270 contriacior & importnt 1o thal process

Trese very diliberate well-pstashdhen processes, emhedded (n OIMS, have enabled ExxonMobd! (o purste challanging few resources and
ricw dievelopmient pridects wilh e confidence that wes will o 50 salely pnad responsibly

Such an approach & not only in the nterests of employees ant resowts owners — bt cearfy | i U0 5 the eitsersis o g shurn ot

Best Practices
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fhien leads me to my nex! point: Upholdimg the highest standards of salety and operational miegrity is nol just the nght thing to do®™ — &
s ase we somelirmes sesociale with 50 a0t of selflessness i 5 aiso 0 3 compey's seflinteres!, because f mises lor more competent
more Endicing employees ang organazations.

Tra rigor, dscipling and degrae of accouniambty required 1oimprove safety parformancea are the same qualities tha! produce successhul
luskness 1eduits — operationally and Sscally

Salety s not propretary  And kor this reason,. Brvonhoby shares its best practices within ouf indug®ry, and a01oss othar indusines

e seek to leam from olthers Alter the 2001 Columbia spage-shuftie explosion, Exxontobll assembled a team of engineere scientisis and
salely experts (o stidy the tecfnnlogical and ormpanizatonal factors that may have led Io Iha! dsaster. and whitiher there were any kessons
‘e Ensontilobed s operabons

118 by canslantly leaming and analyzing — by lndking 1o best practices in othar arganizations, and by examining ingidents and near-misses
1o oratization — thad we confinustly improve our own performance

Cowparater
Lo this comnnscon has hosd 3 1ot abad the mportance of deepwater ensrgy supplies, hut i bear repeating, The lechnology that has

enaliled gur indusiry o reach the oil and gus found in deepwater Nalds is one of the mos! signilicant erergy-secirly developments of the
last 20 vears: Derpwaler producton, which @d not exist prar tn 1589, lodoy makes up 15 percent of all mon-OFET, peoosction. By 2630 4
wll g o nesdly 20 percent. Along with Bracd ana West Afnce the Gulf of Menoo 8 one of the mos! mporten! desaaier proances 5 s
"t

n 2008, there was mofe ol and gas discovered in deep waler than in onshore and shallow witer combmed  For the sake of our enamy
seclitty. &nd he economic aroeth and obs atl depend on The producton of Nese SuDples, we SMply Canno! affornd 10 ken 0w backs on
s tesouIce

Nedher can we miss the apportunity to improve safety in the Gull of Mexico The Macondo blowout cost 11 tves, and billions of dallars in
econprmc png envwonments! oomage. it we don'l leam lessons from thes disaster, it will have been a double ragedy

As Charman Redly s=4¢ @ s commessan’s firs! meeing back o July, we must “come 0 gnis wilh this gisasier 50 we Gan never see (s
ik g -

MWCS

| =poke earher ahout rick management being 4 constanl chalienge While Exxonblolil bebeves that inooens ke the Despaater Harnzon
spil shouls not happen | mdustty best practices ane foliowed, the spill did expose that out nation, and he energy mdusity, could have teen
setter prapared lor ihe passibiig, however remote, of a deepwaler well blowout. That = why Exxonbobil is lending & mult-company effior,
dhong with miv colloague [Mansn Odum. Shall] loday, 1o bulld 3 new rapid-resporse ol conl@anment sysléam in the Gulf ol Mesico This

sy e — involving a £1 hdion indis’ commiteient from the four sponsor Compamnes — & unprecedented o o industey 11 asl provide pre.
encpneered, constiucted, and lested containment lechnology and equipment to be deploved within 24 hours of a deepwater spill in the Gull

I adaibion, ExsonMobil and olher oporators in the Gulf of Mexico, in conjunction with the Depariment of intenar. have stiluted new
requisTeents regatding inspechan and cerdficalion of blowout preventers, well casing designs and cementng procedlies

| beveve thal thesa steps. in addilion 8 Me nspechiors pararmed on all deepwater ngs in the months foliowing he Deepeatar Honzon
ingigert will enable the Gulf rogion. and the gntire country, 1o cgntinee 1o develop our nalDn's ehergy resources with confidnnoe:

Conclusion

In conciuamg Vd Ske 1o share s thought- Exvonktobil 5 somehmes viewed as & cavlions company. wete somatlines onlimzed for Genig
oo taulinus. And yel meeling the workd's growing demand for gnergy mvelves @ tigh degree of risk: our emplovees operate some of he
wrrli's mos| comples technologes in some of the world's harshes| environmenis

Horer w2 conbinue 16 progreéss iechnologically while deakng with significant rsk o that human progress ooes not Méan aviedng rsk; § means
managng sk by ienthing i, ana taking steps o mitgale . No company — inCluding my own — can lay clam (o a8 ong hundred percent
uncess rate iy this endedavar. Yot that remaing our clear gog!

n chsng (here are three poents that | hape the Commession will consadear i its defibesations:

Firel a rullure of salety bas o b bom within the organization  You cannod buy culture You have to make )| yoursali
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Second make no misighe: crealing a strong. sustamahle safety cultisn & 2 long orocess | an oroenamtion s fruly going o owerhaf s
approach 1o safely, I as to ba committed from day oné. But. you can't start umlll you star — and you're never goicg {0 fnish

Finatly, | want o return to QS | mentioned that there are eleven elements, all of which sre fundamaental to safe and respansible
operabons al Exconklotnl . But the fiis! 2nd last alements — e bookends of OIMS — e The most cntical

These are “Wanagement Lesdersip and Accouniabilty” and "Opembons infeanty Assessment and Improvement Without leadership by
sxample and without thought!e!l honest and obierctive seff-assessment. no svatem s sustainable

Chigr reatian, and cul warld . convinue< W0 face chaliénoes Mesting the woriths growsng Cemand iy energy — safely, and walh micama! smpact
1 the gnvirgnment — s one of eir igges! In examining the csuses of the Doepwater Horzon incidenl, this commission 14 helping
arvanne our progress toward this goal

Syxnnionil stronaly SUDEES your inmiiry, A0 remans commetad o supporting the ause of safety withm our Company and Seond
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