
MEMORANDUM 
 
 
 
TO: File No. SR-NASDAQ-2023-016 
 
FROM: Edward Cho, Office of Market Supervision, Division of Trading and Markets  
 
DATE: November 20, 2023  
 
SUBJECT: Meeting with BlackRock, Inc. re: iShares Bitcoin Trust 
__________________________________________________________________________ 
 
On November 20, 2023, David Shillman, Tom McGowan, Randall Roy, Ray Lombardo, Molly 
Kim, Edward Cho, Sarah Schandler, and Stacia Sowerby from the Division of Trading and 
Markets participated in a meeting with the following individuals:  
 

Rachel Aguirre, BlackRock, Inc. 
Adithya Attawar, BlackRock, Inc. 
Shannon Ghia, BlackRock, Inc. 
Robert Mitchnick, BlackRock, Inc. 
Charles Park, BlackRock, Inc. 
Marisa Rolland, BlackRock, Inc. 
Ben Tecmire, BlackRock, Inc. 
Eun Ah Choi, The NASDAQ Stock Market LLC 
Jonathan Cayne, The NASDAQ Stock Market LLC 
Giang Bui, The NASDAQ Stock Market LLC 
Ali Doyle, The NASDAQ Stock Market LLC 

 
The discussion concerned The NASDAQ Stock Market LLC’s proposed rule change to list and 
trade shares of the iShares Bitcoin Trust under NASDAQ Rule 5711(d). Blackrock also provided 
the attached presentation. 
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2LIMITED DISTRIBUTION

In - Kin d  Re d e m p t ion  Mod e l1

U.S. Registered B/D

Bitcoin Custodian

Spot Crypto 
Exchanges

Listing 
Exchange

Redemption Lifecycle

5 ETF Is su er in s tru cts  Bitcoin  Cu s tod ian  to relea se b itcoin  to MM.  
MM m ay u n win d  b itcoin  pos ition

4 MM delivers  ETF sh a res  to Tran s fer Agen t (TA)

3 MM bu ys  ETF sh a res  via  Lis tin g  Exch an ge

2 ETF Is su er approves  redem ption  order

1 Market Maker (MM) p laces  redem ption  order via  Au th orized  
Pa rticipan t (AP) in  respon se to ETF d is loca tion  from  NAV

5a

Non-registered Entity

4c

T: T+1:

Transfer 
Agent

Market Maker (MM)

Market Maker (MM)

ETF Issuer
Authorized 
Participant

(AP)

1a 1b

2b 2a3

5c

5b

4a

4b

Messaging
Asset movement

1For illu s tra tive  pu rposes .  May n ot re flect a ll s teps  in volved  in  process  by a ll pa rties .



3LIMITED DISTRIBUTION

In - Ca sh  Re d e m p t ion  Mod e l2

U.S. Registered B/D

Spot Crypto 
Exchanges

Listing 
Exchange

Market Maker (MM)
ETF Issuer

Non-registered entity

Market Maker (MM)

Transfer Agent & Cash 
Custodian

Authorized 
Participant

(AP)

1a 1b
2b 2a

3

6b
4

7a

7b

Bitcoin Custodian

6a

9a9b

9c

Redemption Lifecycle
T:

T+1:

5 ETF is su er en ters  trade with  MM to Sell b itcoin  for USD

4 ETF Is su er in s tru cts  Bitcoin  Cu s tod ian  to m ove Cash  ou t of 
Cold  s torage so it  can  be sold

3 MM bu ys  ETF sh a res  via  Lis tin g  Exch an ge

2 ETF Is su er approves  redem ption  order

1 Market Maker (MM) p laces  redem ption  order via  Au th orized  
Pa rticipan t (AP) in  respon se to ETF d is loca tion  from  NAV

8 MM delivers  sh a res  to Tran s fer Agen t via  AP

9 ETF Is su er in s tru cts  Cash  Cu s tod ian  to relea se Cash  to MM via  
AP 

8a

Messaging
Asset movement

5

8b

6 MM delivers  ca sh  to Tran s fer Agen t

7 Bitcoin  Cu s tod ian  delivers  b itcoin  to MM.  MM m ay u n win d  
b itcoin  pos ition

1For illu s tra tive  pu rposes .  May n ot re flect a ll s teps  in volved  in  process  by a ll pa rties .  Reflects  on ly on e  poss ib le  Cash  m odel; th e  n u m ber of poss ib le  approach es  to Cash  a re  
s ign ifican tly m ore  va ried , with  m ore  com plex d is tin ction s , th an  th e  n u m ber of poss ib le  approach es  to In -kin d .  Oth er Cash  m odels m ay reflect s ign ifican t d ifferen ces . 
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