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'f rso: SllULlommissione 

'ltl Whom It llay Concern: 

DevonSelf Storage Floldings(us) l.L(l ("Devon") is a smallreal estale investment 

company that spiectalizes in the self storagesector of the real estateexclusively 
marketpiace. l);v()n currently employsapproximately100 people in thirteen states. 

we operate 38 self storagefacilities.over the past five yearswehave had as many as 70 
sitesandasfetv as 20 facilitiesunderour management.The fluctuations areselfstilrase 

due to tfre normal course of selling,buying and building in order to achievethe 
Over the past 16 years l)evon hasinvestment objectivesof our equiry partners 

averageda l7,6yoannualinternalrate ofreturn and a 2.lx multipleon invested equity 

on behalIofour equityinvestorpartners. 

l)evon'sprimary source0f investment equity capitalhas historicallybeen a small 

number of laree institutionalinvestors that we have literallyspent over 30 years 

cultivating.Ncirmallyfor a smallfirm to have accessto any institutionalcapitalis.both 

u"ry unuslual and difficult to achicve,particularlyin the real estate asset categorythat is 

dominatedby a number of massiveinvestmentorganizations. 

In 2007 l)evon decided that it would be in the best interest of the company, its olvners 

and emplOveesto come to marketlvith a traditional investmentFundthat would be 

marketedexclusivelyto institutionalandvery high net worth individuals' 

'fhe realityof the marketplacetodayis that a firm of the.limited size and scopeof 

I)evonsimplydoesnot hjve a chance of raising an institutional pool.of capital, .Our 
obiectiver*r and continuesto be to raise $250,000,000,which has never been 

sector market.While this is ccrtainlyacirmplishc,-lin the self storage of the real estate 
a ureat deal Uf capital, it is relitively a small amount whetrcomparedto the amount of 

caloitalraisc,.l real estate firms against rvhichDevonbv the large,established investment 
hash, cr,mp.te ft,r u'hat today is a very limited amount of availableinvestmentcapital 
from those very same institutionalinvestors 

I)evonmade the decision to retain a placement agent to assist uswith taking our F-und 

to market, I)evon and other firms of our size simply do not have the existing 
relationshipsor the in-housemarketingstaff that rvould allolvus to complete with the 

typically huge capital managem€n^torganizationsthat have their otvn interna] 
marketingst;ffs. Iianningthe use of placementagentsbecauseof several "badapples" 

meth,rds.politicalinfluenceand cash paymentsto gain access to largerh;t uscd'iJ)egal 
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makesno sense.Those bad applesshouldbe prosecutedto the institutionalinvestors 
of the law for their actions. I{owever,the proposedregulationswouldirir.ri 

.-iy."*""-i".tto effectivelybarsmaller,typicallyemergingmanagementfirms that relyon 

lcgiiimate placemcnt agen[s, from participatingin the investnrentmanagement 
dominatemostof the investment bisinessin iavor of the dehemothfirms thatalready 

it lt'ould be a death sentencefor emerging investmentindustry, In many cases 
managementfirms,women-olvnedand mintirity--owned firms thatare attempting. to 

with a "first fund".g.iu fl,udluta in the investmentmanagementprofessionespecially 

Devon selectedPark Hill Real Estateas our placemenlagentaftel intervielvinga 
themfor a numberof lactors including,numberof placementagentfinns. we choose 

but not limitedtoj 

) 	 their trackrecordof taking emerging investmentmana$ementfirms t() 

theinstitutionalmarket; 

P 	 theirhistoryof taking "niche"market firms to the market; 

) 	 thequality and reputationoftheir seniorpersonnel; 

from clients, attorneysandaccountingfirms;and'F 	 recommendations 

P 	 the personalchemistrybetrveenthe key executives at Park Flill and 

I ) t von .  

ParkI Iill assistedus in the entireprocessfrom compilingour historicaltrackrecordsin 

ihe formut required by the institutional investment commu-nity; working with 
p.i..Wut..hnuri(ioopers in revieu,ingour historicaltrack recordfor accuracy;drafting 

maierial;working ivith our law finn, Orrick Herrington & Sutcliffe, ,,ui a""'aifig.".e 
in draiting"our ppN{; assistingui in organizing the marketingand.point uf sale 

materials;and, most importantly,arrangingmeetingswlth potentlalInvestors-and 

ioining us at thosemeetingsto introducel)evon and our proposedl-und Without . 

iheir g"uidanc. through the processwe simply would not haveheenablet, bring our
 

Irundto market,
 

unfortunatelyfor l)evon we brought our Fund out in september2008just as the 

financial-uik"t. *"." in their greitest turmoil. To date we havt not yet raised any 

.uoitut, t,ut lve have had many very positivemeetings,openeda number trf nerv 

and firmly believethat when the marketsdo return t() a m()re n()rmalreiationships, 

investmentenvironmenithatwe will be successful
in raising our Fund' 

I)evonstronglysupportsthe sEC's effortsto crack donm on_political.corruptionand 

ihe de.ire to"b;n political contributions to thosewho control the decision making of 

public pensionfundsby thosewho are seekingto do business with them Hotvever' 
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l)evon stronglyopposesthe partsof the PIt'p"::+ regulationthat would outright ban
'do-

with publicptnsion funds'This positionis-anui.itt doingbusinessotu..-"nt 
l t  impl iesrhi  haby,ut ui th rhe barhrvater".  i ; ; ; ; : i l " ; ; r i  unul , ,gnur i . , . , rh.rwing 

thatal l p lacemcnl.  arec rrupttrr  i l ternat ively thaLLhc exist ing cnt i t iescharS'edagents 
;;;;;;i;;; itt"'plu..-"nt agent industry are not capableof carrying out their 

agenttlrmsduties,if actuaily regulatingthelegitimateplacement 

agentsrvill actuallyhavea negative. effect.onIn l)evon's opinion,banningplacement 
ifr. ^Uii. p.nsin" futi,l. the Sll(l ii trying to protect, by limiting -the public 

""* 	 u,rd choiceof investmeniadvisorsto only thosefirms.largefl,i"a.t j...s, 
"""ri.ri 	 'fhe largestfirms are not always i""rn1, ,,i fr"". their orvn in-housemarketingteams. 

or the most nimble in times of rapidly. changrngeconomicifr" triti p"if.rt-ing 
thus'the pensionfunds' fiduciarydutiesto their invest(rrs could becircumstances, 

accessto the full universe of investment managerscomprom'isedby not hiving 
Lc*i i imatcnlaccmentagentspr ' rv idc slralegie adviccand selne as the market ing 

sizedf i rms in lhemarketin rrrdert .  a l l . rv themJ. lr l i - . " ,  i ,  i  tne snral l  ind - .dir-
i,-l".i. *,fl th" lutg. and established firms, thus helpingto level the playingfield 

",for allparticipants. 

f'rom l)evon's perspectlveasa small investmentmanager,the publicpensionworld is 
'in 

pension funds' investmenta complex plice terms .f understandingthe . 
nr ies\es,theirinvestmcntgrralsand trhject ivcs'and whethcr()r n( 'Lr)ur Invcstmcnl 

n, ,  a part icularfun. l .  We huue l i t t le inf t rrmaLi,nas t .  whrr [he : , ; i ;F"- ." ."  
contactpersonts at eachfund While it may seemlike this informationaDDrolrrtate 

and evenif  rve c.uld pieeci t  L.gether,  tht  pn'cessof, t , l " l i  t r"- . . r i i i f  uJai luhl . ,  
, ' f  Puhl iepensionfundsis I ime consuming'prohthtt tvelyaonroaihingthc universe 

."p.ntlu" lnd signiFrcantly'detracis from our prim.ary-obiective-of -managing 
Withirut a placementagcntto step in and fill this role for f)evon, wei"i.rt-"ntr. 

iik.it not be able'tueverpenltratcthe institutionalmarketto any significant;;;;iJ 

oegree.
 

co.rruptionIn conclusion, Devon supportsthe SEC's efforts to reduce political. 
politicai contributions from investlnent managersand placementinr,runl-,

"ti-i"utinHu"f *" ,ir,inily nppnt. the banning of placementagentsdealingwith public
 
"-.G
pinsionfundsfor thefollowingreasons: 

by 
to oniy the laigestfirmswh. can afford dedicatedin­

>' A ban rvouldbe detrimentalto publicpensionfundsand their beneficiaries 

effectivelyreducingaccess 

hurrsemarkct ingstal ls
  

) 	
'fhe ban would effectivelyeliminatethe small and medium sizedinvestment 

firms lrom themarketas ihey rvouldn.t be able to competewith themarketing 

resourcesof the largerfirms; 
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agentsshouldbe subject to regulatoryoversight,notl-esitimate Dlac€Inent 

bonnc. lf rom a D()r t i ( ,n t , f  thc inveslmcntmarket;and,
  

both thel,cgitimatc placementagentsperform a significantserviceto 
invcstmenL andpuhl ic pensi ,rn fundcummunity 'managcr 

I would supportfull transparency of the role-of- placcment. agentsthroughwhatever'I'hese 
disclosureit-r.Snt; believei is appropriateand a bin un political contributions 
measures,alongwith the requiiementthat all placementagentsbe rryisleredbroker-

agentsdealers,should"allowlor appropriateoversightabout the roles of placement. 
rvhilepreservingthebenefitiihai they provide to both investmentmanagersandpublic 

pensionfunds. 

E.Nitzberg 
Chairman& CEt) 
I)evon Self StorageH (US)LLC 


