
14 June 2021

Via Electronic Mail (rule-comments@sec.gov)

Hon. Gary Gensler, Chair
Securities and Exchange Commission
100 F Street, NE
Washington, DC 20549

Re: Public Input on Climate Change Disclosures

To whom it may concern,

Attached are the signatures and comments of 10,621 individuals who signed onto the following statement
in just ten days through the Sierra Club.

I am writing to the Securities and Exchange Commission (SEC) as a supporter of Sierra Club, the
largest grassroots environmental organization in the nation, with 3.8 million advocates dedicated
to stopping the climate crisis and creating a just, equitable clean energy future.

I am calling on the SEC to ensure that American corporations no longer hide their climate-related
risks and contributions to the climate crisis from investors or the public. In order for me to “vote
with my wallet,” I need corporations to be honest and accountable about what they’re doing to
address climate change.

Too many corporations seek to “greenwash” or tout meaningless climate commitments to burnish
their public image and try to attract climate-conscious investors, like me, even while making risky
business decisions that deepen the climate crisis. The SEC must adhere to its mission and
ensure that American corporations disclose the full impact of their actions on our climate.
Corporations also need to tell the truth about how they are planning for a future affected by an
accelerating climate emergency, including how environmental regulations will impact their
holdings and business plans. These disclosures need to be mandatory, and the SEC must ensure
that these disclosures are comparable, consistent, relevant, and reliable to be useful for making
investment decisions.

Requiring that this information be disclosed matters to me because it will help me direct my
investments towards corporations that are legitimately working to meet the climate challenge,
help ensure I have the information I need to exercise an informed voice, and help me and my
community to protect investments and retirement savings from the damage of the climate crisis.



The SEC’s mission is to protect investors and ensure a level playing field for how companies can
compete. Today, investors rely not only on the short-term financial performance of companies, but
look at how those companies are positioning themselves for the future. The lack of enforceable
rules and standards contributes to an unreliable information environment. Accurate information
about both direct and indirect greenhouse gas emissions, corporate commitments to meet the
climate challenge, and the alignment of corporate investments with those commitments is vital to
me and my decisions.

As an investor and consumer, I seek to make investment decisions both on financial performance
and how my investments align with addressing the climate crisis. Climate change is not just an
environmental issue, but one of economic justice, wealth distribution, equity and human rights. I
want my investments to contribute to a strong, climate-resilient economic and financial system
that protects vulnerable communities. Without adequate information, I cannot direct my
investments in this way. To make matters worse, I cannot adequately protect my investments
from the full range of climate-related risks that companies cause and are susceptible to. Making
companies disclose information about these issues would help me make better investment
decisions. I ask the SEC to work to require companies to provide all investors like me with clear,
comparable and trustworthy data about how companies are impacting or impacted by the climate
crisis. Thank you.

2,126 of these signers, you might also notice, added their own additional personal comments. If there are
any questions about this statement or our positions on this matter do not hesitate to contact us.

Sincerely,

Ben Cushing
Campaign Manager, Financial Advocacy
Sierra Club
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&DURO 0DUNV 6W 3HWHUVEXUJ )/
1DQF\ *DUGQHU 0LQQHDSROLV 01



-RKQ 6SLWDOH :HVWHUYLOOH 2+
0LVVLH (VKEDXJK )RUW 0\HUV )/
0DULVRO 'DYLOD &DJXDV 35
-HDQ 8ELFR 'DOODV 7;
3DOPHWD %DLHU .LUNVYLOOH 02
1LFN +DPPHU 'XERLV 3$
.XUW 5RELQVRQ )ORUHQFH :,
-RKQ 0DKHU &ODUHPRQW &$
.HQ %RVFK 5DOHLJK 1&
-DPHV 2
'RZG 1HZ 3DOW] 1<

.DULQ +HPPLQJVHQ $WWOHERUR 0$

2QH RI WKH UHDVRQV WKDW ZH KDYH \HW WR WDNH IXOO
DFWLRQ RQ WKH FOLPDWH HPHUJHQF\ LV WKDW WRR PDQ\ RI
XV � HVSHFLDOO\ ELJ FRUSRUDWLRQV � DUH QRW IXOO\ RU
HYHQ SDUWLDOO\ FRPPLWWHG WR WKH FDXVH� 7KH\ KLGH
EHKLQG VHFUHF\ RU JOLW]\ 35 FDPSDLJQV WKDW PHDQ
OLWWOH� 7KH $PHULFDQ SHRSOH QHHG WR NQRZ ZKDW WKH\
DUH GRLQJ� ,QFUHDVLQJO\ WKURXJK RQOLQH SODWIRUPV�
SXUFKDVLQJ LQIRUPDWLRQ DQG RWKHU DYHQXHV�
FRUSRUDWLRQV NQRZ ZKDW ZH WKH SXEOLF DUH GRLQJ� VR
WKH\ QHHG WR EH VXEMHFW WR HTXDO VFUXWLQ\�

*RUGRQ $EUDPV 3RXJKNHHSVLH 1<
-HG 3RWWHU 5XPVRQ 1-
7RP :HW]HO :DXNHVKD :,
'LDQD 'RQRYDQ 6DUDVRWD )/

%ULGJHW 'XQIRUG 1HER 1&

)XOO GLVFORVXUH RI WR[LF ZDVWHV QHHG WR EH GRQH E\
DOO FRPSDQLHV� :LWKRXW WKLV LQIRUPDWLRQ� SHRSOH DQG
WKH HQYLURQPHQW DUH DW ULVN RI GLVHDVH DQG GDPDJH�

'RURWK\ 	 5LFKDU&KDPEHUOLQ &RORUDGR 6SULQJV&2
6-R $QQHXSS-RR:DUUHQ %HOOHYXH .<
0XULHO 4XLQQ /DNHZRRG 5DQFK)/
'DYLG -RKQVRQ 2UDQJH 3DUN )/
6DQGUD %DLOOLH 2FDOD )/
0DUN (OPDQ 3DUN 5LGJH 1-
/RUUDLQH *UD\ 5RVOLQGDOH 0$
&HFLO )LVKHU )D\HWWHYLOOH 1&
.ULVWHQ $OEHUWVHQ :LQFKHVWHU 0$
5LFKDUG .HOOH\ 7UDYHUVH &LW\ 0,
'HLGULH &DVKPDQ :RRGEXU\ 71
0DULO\Q *LOOLH &KLFDJR ,/
'DQ (YHUO\ %UHQKDP 7;
6WDQOH\ 9H\KO 5LFKPRQG +HLJKW02
.HQ +D\HV &KLFDJR ,/
$QLWD %XUWRQ 0RQFNV &RUQHU 6&
-XGLWK 6Q\GHU $OOHQWRZQ 3$
9LMD\ 6KHOGDQ 6FRWWVGDOH $=

7HUHVD 'ZLJJLQV $SH[ 1&

:H DUH IDU EHKLQG� 3OHDVH FUHDWH D SRVLWLYH
FKDQJH�
3OHDVH UHTXLUH YLVLELOLW\�



0LFNH\ :RON +DYHUWRZQ 3$
. /DXUHQFH 1HZ <RUN 1<
6WHSKDQ\ %HFN 8QLRQWRZQ 3$

5LFKDUG &RRSHU /HEDQRQ 3$

&RUSRUDWLRQV KDYH ZD\ WRR PXFK PRQH\ WR HDVLO\
SD\ WKHLU ILQHV DQG FRQWLQXH RQ EXVLQHVV DV XVXDO�
:H 0867 KROG WKHVH FRPSDQLHV WR DFFRXQWDELOLW\
EH FKDUJLQJ WKH &(2 DQG %RDUG 0HPEHUV ZLWK MDLO
WLPH� 7KLV ZLOO TXLFNO\ JHW WKHP WR ZDON WKHLU WDON�
/HW"V WU\ LW� LW FDQ"W KXUW WR WU\�

'DQ &DSSHOOR /DZUHQFH 3$
0DUJDUHW 6FKXOHQEHUJ 5RXQG 5RFN 7;
&DU\Q 0DQQ /DV 9HJDV 19
0DU\ 6ORDQ %HO $LUH .6
(ULQ 6PLWK +LQHVEXUJ 97

5REHUW .ORRV &OHYHODQG 2+

:H DOO OLYH LQ WKH VDPH KRXVH� ,W VHHPV RQO\ IDLU WR
H[SHFW HYHU\RQH WR ZLSH WKHLU IHHW DV WKH\ HQWHU�
NHHS WKHLU VSDFH WLG\� DQG QRW LPSRVH RQ RWKHUV E\
WUDVKLQJ WKH FRPPRQ OLYLQJ VSDFH�

-XGLWK *OL[RQ /H[LQJWRQ 0$
'LDQD +H\PDQQ :HVW +DUWIRUG &7
1LNKLO %DWUD $XVWLQ 7;
.HQ .LSHQ $VKILHOG 0$

/LQGVH\ .D\PDQ 3ULQFHWRQ 1-
7KLV LV UHDOO\ LPSRUWDQW WR VWDUWLQJ WR DGGUHVV
FOLPDWH FKDQJH�

&RULQQH 'RGJH 'HUU\ 1+
)RU WKH VDNH RI RXU FKLOGUHQ DQG JUDQGFKLOGUHQ�
SOHDVH SURWHFW RXU HQYLURQPHQW�

6\OYLD :RROZRUWK 7RPV 5LYHU 1-
0LFKDHO 2
%ULHQ %URRNO\Q 1<

0DWW / +RQROXOX +,

7KLV LV P\ PHVVDJH� JHW \RXU KDQGV DZD\ IURP
\RXU ZDOOHWV DQG SXUVHV� RXW RI \RXU IURQW SRFNHWV
DQG VNLUWV DQG VWDUW ZRUNLQJ IRU WKH SHRSOH� <RX
PD\ QRW NQRZ WKLV EXW WKRVH SHRSOH LQFOXGH \RXU
NLGV� JUDQGNLGV DQG SHRSOH \RX JLYH D GDPQ DERXW
VR JHW LQ LW� :H"UH ZDWFKLQJ DQG YRWLQJ�

'HEUD :LOH 7KH 9LOODJHV )/

&DWKHULQH 0FPHQDPLQ $FWRQ 0$

$V DQ LQGLYLGXDO� ,"YH FKDQJHG P\ KDELWV
VLJQLILFDQWO\ RYHU WLPH WR EH D EHWWHU IULHQG WR WKH
HQYLURQPHQW� 7KHUH"V RQO\ VR PXFK RQH SHUVRQ
FDQ GR� :H QHHG WR FDOO XSRQ RXU FRUSRUDWLRQV WR
PDNH WKHVH FKDQJHV QRZ�

7LPRQ 7HVDU .DODPD]RR 0,
7LIIDQ\ (QJODQGHU *UHHQEHOW 0'
5HEHNDK &RORXUV (XFOLG 2+
(OL]DEHWK 0RKRQ\ 1HZ <RUN 1<
/\QHWWH )DQQRQ�/DPNLQ %HDYHUWRQ 25
&LQG\ /DQFH +RQROXOX +,
0LFKDHO $UHO 'HQQLV 0$
&DQGDFH +DUUROG 'RZQHUV *URYH ,/ +HOS SOHDVH
(UQ\ +XHONH .DQVDV &LW\ .6
$OLFLD /XIW 'RXJODV 0,



6XVLH %HOO $VKHYLOOH 1&

0\ IDPLO\"V IXWXUH GHSHQGV RQ RXU FRPPLWPHQW WR
FRQVWDQW FDUH RI RXU HQYLURQPHQW LQFOXGLQJ NHHSLQJ
DFFRXQW RI DFFXUDWH WUDQVSDUHQW GDWD RQ JDV
HPLVVLRQV E\ FRUSRUDWLRQV� 3OHDVH GR \RXU SDUW E\
HQIRUFLQJ VWULFW UHJXODWLRQV�

1DWDVKD *RLQV &KDUORWWH 1&
3DXOD )RXJHUH 6HDEURRN 1+
5REELQ .RWDMDUYL &KLFDJR ,/
$OOHQ 3ULFH &UDQVWRQ 5,
/HVOLH 0ODZVNL :RRGPHUH 1<
&HOHVWH 0DUNOH 1HZ +DYHQ &7

6WHSKHQ %HUWH 0LGGOHWRZQ 0'

,W
V WLPH� SDVW WLPH DFWXDOO\� WKDW ZH KROG ODUJH
FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU UROH LQ FOLPDWH
FKDQJH� :H QHHG WR HQVXUH WKH\ IXOO\ GLVFORVH DOO
LQIRUPDWLRQ QHFHVVDU\ WR DOORZ RXU QDWLRQ� DQG WKH
ZRUOG� WR ILJKW FOLPDWH FKDQJH DV HIIHFWLYHO\ DV
SRVVLEOH�

0\UD 'UHPHDX[ 0RXQW .LVFR 1<
6DUDK 3KLOOLSV &/$5.69,//( ,1
%RQQLH +HOPHU ,QGLDODQWLF )/
6XVDQ 0RRUH /RYHODQG &2
6XVDQQH +HVVH $ODFKXD )/
(YHO\Q 0F 0XOOHQ 0RQWJRPHU\ $/

6XVDQ $EHO (QILHOG 1+
7KH HQYLURQPHQWDO VLWXDWLRQ LV EHFRPLQJ XUJHQW�
3OHDVH GR HYHU\WKLQJ \RX FDQ�

5DH 1HZPDQ 6DQ 'LHJR &$
-RDQQH /DUVHQ /HH 0$
*HQLH 6LOYHU :\QQHZRRG 3$

-HDQQLH 'L[RQ 3RUW 6DLQW /XFLH )/

:H DUH DOUHDG\ VXIIHULQJ IURP QR GULQNLQJ ZDWHU LQ
:HVW 3DOP %HDFK )ORULGD� GXH WR EOXH�JUHHQ WR[LF
DOJDH SROOXWLRQ� ,W LV RQO\ JRLQJ WR JHW ZRUVH LI ZH
GRQ
W KROG FRUSRUDWH SROOXWHUV UHVSRQVLEOH�

.ULVWHQ 6WRXW 2DNWRQ 9$
0DWWKHZ :ROII &OHYHODQG 2+
/HH :KLWH 2FDOD )/
'RUHHQ 0DQQ /LVERQ 0(
'RQQD DQG 'DYLG5HGLVFK 7DPSD )/
'ZLJKW 7MRUQKRP 5HJR 3DUN 1<

5DQGDOO 7HQRU 0HFKDQLFVEXUJ 3$

,I ZH GRQ
W VDYH WKH HQYLURQPHQW� QR PDWWHU ZKDW
\RXU SROLWLFDO SKLORVRSK\� \RX DQG \RXU SURJHQ\ ZLOO
VXIIHU� &DQ \RX VOHHS DW QLJKW NQRZLQJ \RXU
GHFLVLRQ DIIHFWV KXQGUHGV RI PLOOLRQV RI SHRSOH�

$GULDQ 3DXO &HGDU 5DSLGV ,$
&DWKLH .ZDVQHVNL %URGKHDG :,
.ULVW\Q :LOOLDPV 'HQWRQ 0'
0DULH 5RDQ /DV 9HJDV 19
&DUO 3UHOOZLW] 'RYHU 1+
:LOOHP 9DQ 'HQ %HUJ +RZDUG 3$
6DQG\ 6REDQVNL %URRNO\Q 1<



-RDQ /HVLNLQ +HQGHUVRQYLOOH 1&
&ROOHHQ $UPVWURQJ :HVW 'HV 0RLQHV,$
'LDQD :DLWH )RUW 3LHUFH )/

0DUWKD -RU] $PKHUVW 0$
, DOVR QHHG WKLV LQIRUPDWLRQ LQ RUGHU WR PDNH
GHFLVLRQV RQ ZKDW (7)
V WR LQYHVW LQ�

.DUO 9DXWHU &ODUNV 6XPPLW 3$
3HWHU (JDQ <RUNWRZQ 9$

/HH :LQVORZ 0DVRQ 0,
, ZDV D VWRFN EURNHU IRU �� \HDUV DQG , WKLQN WKH
6(& VKRXOG GR WKLV�

6XVDQ /DQHV -RKQVEXUJ ,/
3DPHOD %HKUHQG :H[IRUG 3$
-HVVLFD /XVVLHU 7DPSD )/
5REHUW $UR :HVW 0LOIRUG 1-
/DXUD +DUSHVWDG 0LQQHWRQND 01 7KLV LV VR LPSRUWDQW�

&RQUDG 6Q\GHU *DLQHVYLOOH )/

:H PXVW HQVXUH HYHU\RQH LV GRLQJ WKHLU SDUW LQ
SURWHFWLQJ RXU HQYLURQPHQW� :H RQO\ KDYH RQH
HDUWK DQG ZH DUH QRW DOZD\V GLOLJHQW LQ LWV FDUH� ,
KRSH ZH VKDOO SURYLGH WKH JXLGHV IRU DOO WR GR WKHLU
EHVW�

/LQGD 0DVODQNR 0D\V /DQGLQJ 1-
0DU\ /DIOLQ %RZOLQJ *UHHQ 2+ 7KHUH FDQ EH OLWWOH SURJUHVV ZLWKRXW WUDQVSDUHQF\�
%DUU\ $QGHUVRQ .LOO 'HYLO +LOOV 1&
6XVDQ *LOFUHDVW 'HUU\ 1+
/DUDLQH 'HXWVFK 1DSOHV )/

&LQG\ )RXQWDLQ &OHEXUQH 7;

:H NQRZ WKDW RLO FRPSDQLHV KDYH KLGGHQ WKHLU RZQ
UHVHDUFK ZKHQ LW GLG QRW EHQHILW WKHLU ERWWRP OLQH�
7KH\ QHHG WR EH KHOG DFFRXQWDEOH� 7KH\ QHHG WR
WUDQVSDUHQW� DQG LW LV WKH 6(&
V MRE WR HQIRUFH WKLV�
7KDQNV IRU GRLQJ \RXU MRE�

&LQG\ )RXQWDLQ
7D[SD\HU ZLWKRXW FRUSRUDWH ZULWH�RIIV

'RQDOG :LOOLDPV +DUULQJWRQ '(
0ROO\ :LOOLDPVRQ :HOFK&URWRQ RQ +XGVR 1<
'HERUDK /HZLV %HWKHO 0(
%RE 5RDFK 3LWWVEXUJK 3$
.HYLQ +REDQ .QR[YLOOH 71
-RGL +DQVRQ $UOLQJWRQ +HLJKWV ,/
+HOJD 5RVH %ULJKWRQ 0,

1LQD *URVV *UHHQILHOG 0$

7LPH LV UXQQLQJ RXW� 7KLV SODQHW GRHV QRW EHORQJ WR
RQO\ XV� 3OHDVH XVH \RXU LQIOXHQFH WR UHLQ LQ WKH
SROOXWHUV DQG WR SXW WKH SODQHW ILUVW�

-RDQ 6PLWK *UHHQEUDH &$
&ROLQ 0FFXOORXJK *XQQLVRQ &2

3DXOD 0RUJDQ :LQWHU 6SULQJV )/

:H DUH LQ FOLPDWH FKDQJH� ,QGXVWU\ KDV KHOSHG SXW
WKH ZRUOG LQ KDUP� :H DUH QRW LQWHUHVWHG LQ WKHUH
H[FXVHV EXW GR ZDQW WKHLU DFFRXQWDELOLW\� 3ROOXWHUV
NQRZ ZKDW WKH\ GR� 8S WR XV W VWRS WKHP�

5LFKDUG 0F*RQDJOH +ROOLV &HQWHU 0(
:KDW LV WKH SRLQW RI UHJXODWLRQ LI \RX OHW SHRSOH EX\
WKHLU ZD\ RXW RI LW" , FDOO WKDW LQVDQLW\�



.DUO DQG 0DUJDUH.HUFKLHI 9LFNVEXUJ 0,

7UXWKIXOQHVV LV WKH ILUVW VWHS WR JHWWLQJ WR DQ
DSSURSULDWH DQG FRPSUHKHQVLYH VROXWLRQ WR D
SUREOHP� "+DOI WUXWKV" UHVXOW LQ LQFRPSOHWH RU
GDQJHURXVO\ ZURQJ GHFLVLRQV�

-RKQ )UDQNOLQ 5DOHLJK 1&
%HUWKD 5RVLQ *DUQHW 9DOOH\ 3$
&KULVWLQH /RPDND 3RUWODQG 0(
/DXULH +DUWPDQ %DVNLQJ 5LGJH 1-
3DW 6WHIDQFLF 0HQDVKD :,
+DUULHW )RUPDQ 1RUWKEULGJH 0$
3DWULFLD :LOVRQ )URQW 5R\DO 9$
5LFKDUG %OXP %URRNO\Q 1<

-DQ &KHSHVND /HZLVWRQ 0,
0DNH FRUSRUDWLRQV GLVFORVH WKHLU WUXH HPLVVLRQ
UHFRUGV�

$QQD 6LEHUJ 2ODWKH .6
:H QHHG WUDQVSDUHQF\ DQG DFFRXQWDELOLW\� :H KDYH
WR EH EHWWHU VWHZDUGV IRU RXU SODQHW�

/RUL :DGVZRUWK 'HQQLV 0$
'DQLHO &ROHV %UHZVWHU 1< GR WKH ULJKW WKLQJ
'LDQH +HUW &DQWRQ 2+
3HJJ\ $OW 3KLOPRQW 1<

%- 6HDUF\ :HVWHUYLOOH 2+

2XU HFRQRP\ LV LQKHUHQWO\ XQIDLU EHFDXVH LW
HQFRXUDJHV FRUSRUDWLRQV WR SURILW DW WKH H[SHQVH RI
WKH KHDOWK RI RXU SODQHW� KXPDQ FRPPXQLWLHV� DQG
RWKHU ELRORJLFDO FRPPXQLWLHV� 7KH SURSRVHG
PHDVXUH WR UHTXLUH FRUSRUDWLRQV WR GLVFORVH WKHLU
LPSRVLWLRQ RI WKH JUDYH FRVWV RI FOLPDWH FKDQJH RQ
HYHU\ SHUVRQ DQG OLYLQJ WKLQJ RQ WKLV SODQHW LV D
VWHS WRZDUG DFFRXQWDELOLW\� 6RFLHW\ GHSHQGV XSRQ
LW�

1LQD %RLVPLHU .DODPD]RR 0,
'DQLHO &VRODN :RRGODQG +LOOV &$
$OPD & 6DQ $QWRQLR 7;
-RVHSK 'LPDJJLR %DOWLPRUH 0'
&DWK\ :RRWDQ &OHYHODQG 2+
3DWULFLD 5RVVL /HYLWWRZQ 3$

3DWULFLD +DUORZ 3O\PRXWK 0HHWLQJ3$

, ZDQW WR VXSSRUW 86 FRPSDQLHV ERWK E\ LQYHVWLQJ
LQ WKHP DQG E\ SXUFKDVLQJ WKHLU SURGXFWV� +RZHYHU�
, FDQ
W GR WKDW SURSHUO\ ZLWKRXW LQIRUPDWLRQ� 3OHDVH
KHOS PH DFFRPSOLVK WKLV JRDO�

9LQFHQW 0RJDYHUR 0DSOHZRRG 1-

:H QHHG WR VWRS SXWWLQJ SURILWV DKHDG RI SHRSOH
DQG WKH SODQHW� :H QHHG WR PDNH FKDQJHV QRZ�
$FWLRQV KDYH FRQVHTXHQFHV� :H QHHG WR EH DQ
H[DPSOH IRU RWKHUV� :H QHHG WR VHW WKH EDU KLJKHU�
QRW ORZHU�

0LFKHOH %DUELDQ &KDQXWH .6
0\OHV $NDEDV 6FDUVGDOH 1<
*HUDOG 0DKRQH\ &OHYHODQG 2+
6KDZQD 3DXOLQ :LFKLWD .6
.HYLQ 2OGKDP (DVW -HZHWW 1<



,YD .LQJ $WKHQV *$

:H DUH DW D FUXFLDO WLPH LQ WKH KLVWRU\ RI RXU FRXQWU\
DQG ZRUOG� )RU KXPDQV WR VXUYLYH DQG IRU DOO
SHRSOHV DQG FUHDWXUHV WR WKULYH� FRPSDQLHV PXVW
EH KHOG DFFRXQWDEOH�

'LDQQH 0LQLFXFFL /DNH $QQ 0,
:LOOLDP -RKQVRQ 6DUDVRWD )/
%U\DQ %D\HUGRUIIHU $XVWLQ 7;
-RDQ 5DJODQG 6\UDFXVH 1<
(ULF %ULWWRQ 3HUU\VEXUJ 2+
-RQDWKDQ %HKOLQJ &KLSSHZD )DOOV :,
6XH 1HZOLQ 'HHU ,VOH 0(
-RKQ 6FDJOLRQH 2UDGHOO 1-

: =DXJJ &KLQR 9DOOH\ $=
7KH\ DUH GHVWUR\LQJ RXU SODQHW� DW OHDVW PDNH WKHP
DGPLW LW� .LQGO\ GR \RXU MREV IRU 86��

(YHO\Q 0F0XOOHQ 0RQWJRPHU\ $/
'DQLHO :HLQEHUJHU :HVW 2UDQJH 1-

6XVDQ 5DGRVWL &UHLJKWRQ 1(

, DP FRQFHUQHG DERXW WKH H[WUHPH ZHDWKHU
FRQGLWLRQV RXU (DUWK KDV EHHQ H[SHULHQFLQJ� 3OHDVH
PDNH FRUSRUDWLRQV DFFRXQWDEOH IRU KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH FULVLV�

/LQ )DUOH\ :D\QHVYLOOH 1&

7KHUHVD +RUULJDQ 6DQ )UDQFLVFR &$
,W LV WLPH WR KROG FRUSRUDWLRQV UHVSRQVLEOH DQG IRU
WKHLU LPSDFW RQ WKH FOLPDWH�

'LDQH ,QJUDP &OHDUZDWHU )/
-XOLD )UHXQG &XPPLQJ *$
5RQQD &XNHU +ROGHQ 0$

-HUU\ 7REH /RV $QJHOHV &$

0D\ \RX YLJRURXVO\� VXFFHVVIXOO\� REMHFWLYHO\� DQG
HTXLWDEO\ HQIRUFH 6(& UXOHV DQG UHJXODWLRQV�
LQFOXGLQJ IXOO� IRUWKULJKW GLVFORVXUH�
0D\ \RX GR 21/< WKDW ZKLFK LV WUXO\ EHVW IRU WKH
YDVW PDMRULW\ RI SHRSOH OLYLQJ LQ $PHULFD� LWV
WHUULWRULHV� DQG LWV SRVVHVVLRQV� DQG FDXVH WKRVH
SHRSOH DV OLWWOH KDUP DV KXPDQO\ SRVVLEOH�
7KDQN \RX IRU UHDGLQJ P\ PHVVDJH DQG SUD\HUV�

$QWKRQ\ 6QLGHU 6RXWKHUQ 3LQHV 1&
.DWKHULQH *UDPRJOLD 2UDQJH &$
,]DEHOD :QXN ,WDVFD ,/ 7+,6 ,6 ,03257$17�� '2 ,7 12:��
9LQFHQW 'HVLPRQH :RRGEXU\ &7
*DU\ &RFKUDQ +DPLOWRQ ,/

(YD .LODU 1DSHUYLOOH ,/

0\ FKLOGUHQ DUH JHWWLQJ KRW DQG VLFN ZDONLQJ KRPH
IURP VFKRRO DQG SOD\LQJ RXWVLGH� 2XU DLU LV SROOXWHG
DQG WKH KHDW LV RSSUHVVLYH� DQG LW"V RQO\ -XQH �� ,W"
V QRW DVNLQJ WRR PXFK IRU VRPH EXVLQHVVHV WR EH
KRQHVW IRU RQFH� 0\ ��\HDU�ROG GRHVQ"W QHHG WR
VWUXJJOH WR VXUYLYH OLNH WKLV�

7DQV\ :RRGV 6DQ 'LHJR &$
(ODLQH 5REELQV 0DUVKDOO 1&
/DXUD 0 (SSLJ %D\ 6KRUH 1<
6XH .DLVHU 6W� /RXLV 02



0HODQLH .OHLQHGOHU 5XVNLQ )/

:H PXVW EH PRUH DZDUH RI ZKDW NLQG RI ZRUOG ZH
DUH OHDYLQJ WR RXU FKLOGUHQ DQG JUDQGFKLOGUHQ�
3/($6(�����

.DWKOHHQ )HUQDQGH] +XQWLQJWRQ %HDFK&$
3UHHWL -DJJL 'HFDWXU *$
7UDYLV $OOHQ /XUD\ 9$
-DPHV -RQHV %D\YLOOH 1<
9HUQRQ 6DYDJH 1RUIRON 9$
/LVD 3HUURWWD 1HZWRQ 0$
-DQHOO &ROOLQV ,QGLDQDSROLV ,1
0DJJLH G
$UF\ 1HZ <RUN 1<
-HII 'UDYLV +RXVWRQ 7;
0DU\ 0RUVH %URRPILHOG &2

&DURO 6WHLQVDSLU %URRNO\Q 1<
<RX FDQ KHOS WR DVVXUH WKH VXUYLYDO RI KXPDQLW\�
3OHDVH GR HYHU\WKLQJ \RX FDQ GR�

5REHUWD -HUDFND 6HONLUN 1< )RU RXU FKLOGUHQ NHHS WKH DLU DQG ZDWHU FOHDQ�
0DU\ 6WHZDUW /RQJZRRG )/
6KDQQRQ *ULIILLQ &KHVKLUH 0$

(OL]DEHWK %URRNV &XPPLQJ *$
&RUSRUDWLRQV QHHG WR EH SXEOLFO\ DFFRXQWDEOH IRU
WKH FOLPDWH GDPDJH WKH\ FDXVH�

0LNH 0F&RRO 0LOOEXU\ 0$
*DU\ %DUWRQ 'DOODV 7;
0DUWKD %XUWRQ /DNHZRRG 5DQFK)/
5DQG\ :LGHQ 6HDWWOH :$
-LP &ODSS 'HWURLW /DNHV 01
0DU\ /HYDQ 3LQH +LOO 1-

-HQQLIHU 6XOOLYDQ 0LOZDXNHH :,
(YHU\RQH VKRXOG EH KHOG DFFRXQWDEOH IRU KRZ WKH\
FRQWULEXWH WR �RU QRW� WKH ZHOO�EHLQJ RI RXU SODQHW�

,UHQH )UDQFN 1HZ <RUN 1<
5REHUW &DXOH\ /HHV 6XPPLW 02 'RLQJ QRWKLQJ LV QRW DQ RSWLRQ
(':$5' 6&277 6+(5%851( 1<
-RKQ (DUO 7XVFDORRVD $/

/DZUHQFH (PHUVRQ 1DWLRQDO &LW\ &$
$ VWLWFK LQ WLPH VDYHV QLQH� 'RQ"W ZDLW XQWLO LW LV WRR
ODWH�

6DUDK 1XUQEHUJHU 0LQQHDSROLV 01

%HLQJ "JUHHQ" FDQ EH SURILWDEOH� EXVLQHVVHV FDQ
VWLOO EH VXFFHVVIXO� 7KH HQWLUH SODQHW QHHGV \RXU
DFWLRQ DQG FRPPLWPHQW WR SURWHFW LW�

.ULVWRSKHU %XUUHOO %URQ[ 1<
9LFNLH :HOOPDQ $QQ $UERU 0, FOLPDWH FKDQJH LV UHDO DQG , YRWH�

1DQF\ =DSSDOD )DUPLQJGDOH 1<
3OHDVH� WDNH D VWDQG� 8VH WKH SRZHU \RX KDYH DQG
GR WKH ULJKW WKLQJ�

3DXOLQH 2VPDQ :LOOLDPVYLOOH ,/

$OO $PHULFDQV KDYH D UHVSRQVLELOLW\ WR GR ZKDW ZH
FDQ WR KHOS GHFUHDVH FOLPDWH FKDQJH� VXFK DV
GHFUHDVLQJ SODVWLF XVH� UHF\FOLQJ� DQG HDWLQJ ORFDO
IRRGV� +RZHYHU� WKLV LV OLPLWHG LQ LWV HIIHFWLYHQHVV�
/DUJH FRUSRUDWLRQV KDYH WR EH D VLJQLILFDQW SDUW RI
WKH VROXWLRQ�

0DULMR /HZDQGRZVNL *OHQGDOH 1<
(GXDUGR 'LD] &KXHFRV 'RXJODVYLOOH *$



(OL]DEHWK &RQQHOO\ %URRNOLQH 0$
&KXFN +RWWOH 0F0LQQYLOOH 25
=DFK %DLWWLQJHU 3DOPHWWR )/
0LNH %RGHZLW] 6SULQJILHOG 25
0DUJDUHW :RRG 1DSHUYLOOH ,/
0DU\ 0DUWLQ +XQORFN &UHHN 3$
0LFKDHO 3RWYLQ�)URVW 1RUZRRG 1<

-DPLH )RXUQLHU %ULVWRO &7

6WRS IXQGLQJ WKH GHVWUXFWLRQ RI RXU SODQHW DQG
GHPDQG UHVXOWV RI FOHDQ GULQNLQJ ZDWHU IURP RXU
IDXFHWV� QR PRUH SLSHOLQHV� LQVWLWXWLQJ WKH
HQGDQJHUHG VSHFLHV DFW DQG JHW RXW RI RXU 1DWLRQDO
3DUNV� 7KDQN \RX�

$O\VVD )RRV 1RUZRRG 0$

3OHDVH KROG DOO $PHULFDQV� LQFOXGLQJ DQG HVSHFLDOO\
FRUSRUDWLRQV� DFFRXQWDEOH WR VDYLQJ RXU SODQHW�
7KDQN \RX�

(ULQ 5RHGHLQJHU 6DQ 'LHJR &$
(GLH $OOHQ $UOLQJWRQ 0$
*ZHQGRO\Q :RRG 0LDPL /DNHV )/
$PDQGD %DOO 1RUWK <DUPRXWK 0(
(OLVDEHWK /RRV *UDQG 5DSLGV 0,

6KHLOD 3LDFHQWLQL )DOPRXWK 0$

&RUSRUDWLRQV KDYH D UHVSRQVLELOLW\ WR WDNH SDUW DQG
GR WKHLU VKDUH WR KHOS ZLWK WKH FOLPDWH FULVLV� 7KH
IXWXUH LV LQ HYHU\RQH"V KDQGV�

3DXO +HOEOLQJ /LEHUW\ &HQWHU 2+
:H QHHG WR KHOS &RUSRUDWH $PHULFD KRZ WKH\ DUH
DIIHFWLQJ WKHLU JUHDW JUDQGFKLOGUHQ DQG EH\RQG

*DU\ 2ZHQV &RFNH\VYLOOH 0'
0LFKDHO +HQGULFN 3HQVDFROD )/
0DU\ 7ZRUHN�7XSSHU :KHDWRQ ,/ /HW"V GR WKLV IRU RXUVHOYHV DQG RXU FKLOGUHQ�
*HRUJH &KDGGHUWRQ *DOODWLQ 71
-DPHV %RVWLFN 2UODQGR )/
5DFKHO 0DLQ +L[VRQ 71

5HEHFFD <RVW 6DQ $QWRQLR 7;

:H KDYH QRWKLQJ LI ZH GR QRW D KHDOWK\ SODQHW� 7
GRHV QRW WDNH VFLHQFH WR NQRZ ZH DUH GRLQJ
LUUHSDUDEOH GDPDJH WR OLIH RQ WKLV SODQHW� :H PXVW
VWRS� :H QHHG HYHU\RQH HQJDJHG LQ WKLV HIIRUW WR
FKDQJH RXUVHOYHV�

0DU\ :KLWH $QQ $UERU 0,

,W"V ORQJ SDVW WLPH IRU FRUSRUDWLRQV WR WDNH
UHVSRQVLELOLW\ IRU WKH HQYLURQPHQWDO FRQVHTXHQFHV
RI WKHLU SUDFWLFHV LQVWHDG RI H[WHUQDOL]LQJ DOO WKRVH
FRVWV�

.HQ &DQW\ 'XGOH\ 0$

NHLWK -RKQVRQ 6LOHU &LW\ 1&
+ROG FRUSRUDWLRQV DFFRXQWDEOH IRU FRQWULEXWLQJ WR
WKH FOLPDWH FULVLV�

)UDQN &ROOLQV &LQFLQQDWL 2+
:H KDYH KDG WRR PDQ\ OLHV RYHU WKH SDVW IRXU \HDUV
WR HQGXUH DQ\ PRUH�

'DQLHO .XU] 0RQURH 1-
-RDQ %RQQLQJWRQ +RXVWRQ 7;
0DUWKD .XKQHUW 5LYHU 9DOH 1-
-HVVLFD +XQW 5RFNSRUW 0$
'DQ 0DFN 0LQQHDSROLV 01



5REHUW -RQDV :HVW 0LOIRUG 1-

(YHU\WKLQJ FDQ
W MXVW EH DERXW %RWWRP /LQH 3URILW
EXW FRQVLGHU WKH HQYLURQPHQW DQG ZKDW GDPDJH
WKHLU DFWLYLWLHV DUH FDXVLQJ�
1RW PRUH �5HG 7DSH�� EXW 2YHUVLJKW WR NHHS WKHVH
FRUSRUDWLRQV LQ FKHFN�

'DYLG 0RUULVRQ 6DLQW 3DXO 01
0DU\ (YHUHWWH 6DYDQQDK *$

(OLVD 7RZQVKHQG 'HQYHU &2
7UDQVSDUHQF\ LV QHFHVVDU\ WR SURWHFW RXU FOLPDWH
DQG ZRUOG�

.DWLH +DEHU $XVWLQ 7;

6WHSKHQ &OLIIRUG /DQJKRUQH 3$

7KH 3ODQHW ZLOO EH KDYLQJ D JURZLQJ DUHD WKDW LV
XQOLYHDEOH IRU KXPDQLW\ DQG RWKHU VSHFLHV� ,W LV ZD\
SDVW WLPH WR SURWHFW WKH 3ODQHW IRU WKH FKLOGUHQ�

6KDURQ %ROWRQ /XPEHUWRQ 1-
-HII 6FKPLGW 6KHUPDQV 'DOH 3$
6RQMD 'DYLV 0LDPL )/
3HJJ\ 0XUUD\ 2DNODQG 3DUN )/
(PLO\ 'DYLV /DQFDVWHU 3$

1DQF\ 5LFKDUGV 9HUR %HDFK )/

'XH WR WKH VHULRXVQHVV RI FOLPDWH FKDQJH� \HV�
FRUSRUDWLRQV PXVW GLVFORVH VWHSV WKH\ DUH WDNLQJ RU
QRW��������WR VWHP WKH XVH RI IRVVLO IXHOV DQG
SUHVHUYH RXU SODQHW IRU IXWXUH JHQHUDWLRQV�

-XVWLQH )HDUQRZ ,QGLDQDSROLV ,1
/\QQ 7D\ORU %DUULQJWRQ 5,
/DXUD 'XIHO &DUOVEDG &$
6KHOOH\ 'ULVNHOO :HHNL :DFKHH )/
*HQH )R[ 2OG 2UFKG %FK 0(
6KDURQ 2VLND�0LFKDOHV 6NDQHDWHOHV 1<
6KHOOH\ +DUW] 6KHOOH\ 0$
-XG\ -RQHV 5RVZHOO *$ 6WRS SROOXWLQJ RXU SODQHW�
3HWHU %RRWK /HH 6DQ )UDQFLVFR &$
5REHUW /HYLQ 2DN 3DUN 0,
&DURO :DGH 1HZ +DYHQ &7
/\QQHWWH 'HOJDGR +HUFXOHV &$

6KHU\O 0\HUOH\ %URNHQ $UURZ 2.

:LWKRXW \RXU LQWHUYHQWLRQ� LW ZLOO UHPDLQ EXVLQHVV
DV XVXDO DQG ZH �HYHU\GD\� FRQVXPHUV ZLOO QRW
KDYH DFFHVV WR WKH WUXWK ZH QHHG WR PDNH LQIRUPHG
GHFLVLRQV�

6WDQ 7DPXOHYLFK 0LGGOHWRQ :,
9HURQLFD 0LFKDHO )DLUILHOG &$
-HQ %DQDWK\ 6WRQH 0RXQWDLQ *$
-HQQLIHU &DQWLQH 0LQQHDSROLV 01
0DUVKD +HQQLJ /H[LQJWRQ .<

/LQGD $VWRQ /DXUHO 0'

, WKLQN HYHU\RQH ZRXOG EH FRQFHUQHG DERXW WKH
KHDOWK RI RXU SODQHW� %XVLQHVVHV QHHG WR WDNH
UHVSRQVLELOLW\ IRU WKHLU LPSDFW RQ RXU HQYLURQPHQW
DQG FRXOG EH OHDGHUV LQ WKH HIIRUW WR FUHDWH D EHWWHU
ZRUOG IRU XV DOO�

&XUWLV 7RPOLQ &KDWWDQRRJD 71
-R\ 'HQQ\ )HQQYLOOH 0,



&KDUOHV /DPE $NURQ 2+

,W
V WLPH WKDW DFFRXQWDELOLW\ EH PHDVXUHG IRU ZKDW
LW
V DOZD\V EHHQ� /RVW OLIH� WHDUV RI ORVV� QR ZRUULHV
QR SHQDOWLHV IRU NLOOLQJ PLOOLRQV�

1DQF\ $OEDQHVH :\FNRII 1-
'RQDOG %UDQW 5RVZHOO *$
'RQQD %RRNKHLPHU 'RXJODVVYLOOH 3$
3DXOD :ROIH %UDGHQWRQ )/
6DUDK '\VRQ (YDQVYLOOH ,1
0HOLVVD &KH\QH\ 5RFN\ +LOO &7
%LOO 6WDOH\ 6WHUOLQJ 9$
-RKQ +DKQ 6KRKROD 3$
0DUYLQ :DUG (DVWKDPSWRQ 0$
%HFN\ :RRG 7ROHGR 2+
6DQG\ %URRNV %XIIDOR &LW\ :,
6KHOOH\ +DUW] /LWWOHWRQ 0$
3KLOLS <RXQJ )UHGHULFN 0'
%DUEDUD :RV (OOHGJH 9DOOH\ :$
&HOHVWH 5HQHH 0LDPL %HDFK )/
&DURO\Q /RZWKHU 6FRWWVGDOH $=
(OOHQ &DQILO 6WURQJVYLOOH 2+
5DPRQD .LPH &KDUORWWH 0,

+RZDUG .ROXV 0HFKDQLFVEXUJ 3$

:H PXVW GR HYHU\WKLQJ ZH FDQ WR FXUWDLO FOLPDWH
FKDQJH DQG VXFK D UXOH FKDQJH ZRXOG JR D ORQJ
ZD\ WRZDUG WKDW HQG� 7KLV LV WKH RQO\ ZRUOG ZH KDYH
DQG ZH KDYH EHHQ VR QHJOHFWIXO LQ WDNLQJ FDUH RI LW�
,W
V WLPH WR PDNH FKDQJHV�

-DQHW )DOFRQH /RXLVYLOOH .<
6WHSKDQLH 3HGOHU %HOPRQW 0$
&DURO *RVODQW &DPEULGJH 0$
-HUU\ 9HU]Z\YHOW )HUJX*XOI %UHH]H )/
'DYLG 'XH\ 2PDKD 1(
$OSKRQVH /HRQHWWH %HOOSRUW 1<
/\QGD /HDFK )RUW 0\HUV )/
-RVHSK /DZVRQ 1HZ <RUN 1<
(OOHQ 0RVKHU 1RUZHOO 0$
%HQMDPLQ 6RPPHUV 3DUNHU &2
.HQ =LNH (OOHWWVYLOOH ,1
0DUD :ROIJDQJ 3KLODGHOSKLD 3$

3DWULFN 7KRPDV *ORXFHVWHU 0$
+RQHVW\ LV D UDUH YLUWXH WKHVH GD\V� SOHDVH HQVXUH
WKDW LW EHFRPHV ZLGHVSUHDG�

3DPHOD +DQQ\ 2UFKDUG 3DUN 1<

0DUVKD 'RZQLQJ +XOO 0$
:H PXVW HQG SROOXWLQJ LQGXVWULHV� :HDOWK LV XVHOHVV
LI WKH SODQHW ZH OLYH RQ FDQ"W VXVWDLQ OLIH�

0LFKDHO %XHVFKHU /HZLVYLOOH 7;
)UDQN )RUV\WK 'HQYLOOH 1-
0DU\ 7URODQG 2FHDQVLGH 1< 1R PRUH JUHHQZDVKLQJ� SOHDVH�
3DPHOD 6SHDJOH /RXLVYLOOH .<



6XVDQ 0DVRQ /DNH :RUWK %HDF)/
3ULVFLOOD :ULJKW /LWWOHWRQ &2
/\QQH )LUHVWRQH (YDQVWRQ ,/

&KDUOHV :HHGRQ 3RPIUHW &WU &7

/HW
V JHW UHDO DERXW FDUERQ HPLVVLRQV�
$W WKH HQG RI \RXU OLIH ZLOO \RX EH DEOH WR ORRN EDFN
MR\IXOO\ DQG VD\ \RX GLG HYHU\WKLQJ \RX FRXOG"

+HUEHUW /RUG &ROXPELD 6&

'DYLG /DPS 7UDYHOHUV 5HVW 6&

7KRVH UHVSRQVLEOH IRU WKH SROOXWLRQ DQG SURILWLQJ
IURP WKH GHVWUXFWLRQ RI RXU HQYLURQPHQW PXVW EH
KHOG DFFRXQWDEOH�

'DQLHO %RUFKDUG 1HZ <RUN 1<
-RVKXD 0DELV *ROGHQ &2

0DUJDUHW +XGJLQJV :HVW &KHVWHU 3$

7LPH WR WKLQN RI WKH ZHOO EHLQJ RI SHRSOH QRW
FRUSRUDWLRQV� <RX KDYH WKH SRZHU WR FKDQJH WKH
SODQHW� 'R WKH ULJKW WKLQJ� , VWDUWHG D *UHHQ 7HDP
LQ P\ WRZQ EHFDXVH RI IDPLO\ KHDOWK ZKLFK UHPDLQV
P\ SULRULW\�

5HQHHWD 5HQJDQDWKDQ :KHHOLQJ ,/
5HJLQDOG -HDQ�%DSWLVWH %RVWRQ 0$

0DUJR 0RXOLQ %XIIDOR 1<

&RUSRUDWLRQV DUH ODUJHO\ UHVSRQVLEOH IRU WKH
SROOXWLRQ ZH GHDO ZLWK� 7KH\ QHHG WR SXW WKH SODQHW
EHIRUH SURILW EHIRUH WKH\ KDYH WR PRYH WKHLU
RSHUDWLRQV WR 0DUV�
3/$1(7 %()25( 352),7�

6XVDQ 7KXUDLUDWQDP 1RUWK 2OPVWHG 2+
&KDUOHV &ODJHWW 6W 3HWHUVEXUJ )/
'L[LH 0XOOLQHDX[ %HUNHOH\ 6SULQJV:9
7UDFH\ &DUOLVOH *OHQGDOH &$
(ULFD +LPHV $QQDSROLV 0'

$QQH :LQNOH .HQRVKD :,

&RUSRUDWLRQV DUH JUHHG\� HYLO� VHOILVK HQWLWLHV ZKR
RQO\ ORYH SURILW� WKHLU UHDO PRWWR VKRXOG EH �/HW WKH
FKLOGUHQ GLH
 VR , FDQ PDNH DQRWKHU GLPH� 2LO� JDV�
DQG FRDO RQHV DUH DPRQJ WKH ZRUVW DQG DOZD\V
KDYH EHHQ� LI DQ\RQH UHDGV KLVWRU\ DQG QRW WKH FUDS
WKH WH[DQV ZDQW RQH WR UHDG�

1DQF\ .HFN :HVW 2OLYH 0,

, DP SHUVRQDOO\ DZDUH DQG LQYHVWHG LQ VWD\LQJ RQ
WRS RI WKH FRPSDQLHV SDUWLFXODUO\ LPSDFWLQJ :HVW
0LFKLJDQ DQG WKH *UHDW /DNHV� .QRZLQJ IXOO ZHOO
WKDW SROOXWLRQ GRHV QRW UHVSHFW ERXQGDULHV WKDW
PHDQV DOO FRUSRUDWLRQV� :H PXVW KROG DOO
DFFRXQWDEOH IRU WKH IXWXUH RI RXU SODQHW DQG KHDOWK
RI DOO EHLQJV�

*LEVRQ *ODVV &KLFDJR ,/
7KRPDV 9HQWUH %DOWLPRUH 0'
$OODQ *ROGVWHLQ 2OG 7DSSDQ 1-
3DWW\ 0DUN 6DLQW $XJXVWLQH )/

5RQDOG +XQW 0RELOH $/

:H QHHG WR YDOXH RXU HQYLURQPHQW DV PXFK DV RXU
ZDOOHW� 3HRSOH VKRXOG EH DEOH WR SXUFKDVH JRRGV
DQG VHUYLFHV IURP WKH EXVLQHVV HQWHUSULVH OHDVW
GHJUDGLQJ RXU HQYLURQPHQW�

$ -HWW 5R\DO 2DN 0,
5DOSK 6DQWDQV -DFNVRQYLOOH )/



5XWK /DXULRQ %RZPDQ %DWRQ 5RXJH /$

&KULVWLQH &RDUL 7RPV 5LYHU 1-

$OO FRUSRUDWLRQV VKRXOG EH WUHDWHG HTXDOO\ WR OHYHO
WKH SOD\LQJ ILHOG� ZKLFK PHDQV DOO FRUSRUDWLRQV QHHG
WR EH DFFRXQWDEOH IRU WKHLU FRQWULEXWLRQV WR WKH
FOLPDWH FULVLV� 6WURQJ GLVFORVXUH LV WKH NH\�

3HWHU 	 +HOHQ 0DVRQ :HVWILHOG 0$
*HQHYD $QGUHZV 'D\WRQ 71
(ULF 6FKODLNMHU *UHHQILHOG 0$
:LOOLDP 6SDGHO :RRGEXU\ +HLJKW1-
1LFROOH %HFNHU :DOWKDP 0$
7KHUHVH 'HELQJ 3DFLILF *URYH &$

.DWKOHHQ 0FFDUWK\ 1HZ <RUN 1<

, ZRXOG OLNH WR NQRZ ZKDW FRPSDQLHV , FDQ VXSSRUW
LQ WKH JUHHQ HFRQRP\� , GRQ
W ZDQW WR DVVXPH WKH
ZRUVW RI FRPSDQLHV WKDW DUH WUXO\ PDNLQJ FKDQJHV
WR WKHLU HPLVVLRQV� 7KLV GLVFORVXUH LV LPSRUWDQW WR
PH DV DQ LQYHVWRU�

/RUHWWD 5\DQ %URQ[ 1<
3DXO 'DUORZ :RUFHVWHU 0$
'DYLG -H]\N :LOPLQJWRQ '(
. ' &DOHGRQLD 0,

/HVOLH 6ODYHQV 6RXWKDPSWRQ 1<
1RWKLQJ PDWWHUV PRUH DW WKLV PRPHQW WKDQ VDYLQJ
RXU SODQHW DQG WKRVH RI XV ZKR OLYH RQ LW�

%URRNH .DQH 0F/HDQ 9$
+ROO\ :LOOLDPV /DQFDVWHU 3$
0DUN 1DJ\ (QFLQLWDV &$
-DQHW 0RVHU 1RUWK %DOGZLQ 1<
,Y\ +LOO 2ZLQJV 0LOOV 0'
-R\FH 2YHUWRQ 5RZOHWW 7;
%DUEDUD *DIIQH\ +LOOVERURXJK 1-
5DOSK )HUUDUD 6\UDFXVH 1<
-DPHV :LOOLDPV .DQVDV &LW\ 02
$OODQ *ROGVWHLQ 2OG 7DSSDQ 1-
-RKQ 0LOOHU 6SULQJILHOG 02
%DUEDUD 5XQNHO 6P\UQD *$
5REHUW 6]XWHU 7UHQWRQ 1-

-XOLDQ &ROH &RQFRUG 0$

&RUSRUDWLRQV JRW XV WR ZKHUH ZH DUH QRZ� WKH
SODQHW
V PDMRU FDWDVWURSKH LV FRPPHQFLQJ� 7KH\
GLG WKLV QRW WKURXJK LJQRUDQFH EXW E\ KLGLQJ WKHLU
NQRZOHGJH� 7KH\ PXVW EH PDGH WR VKDUH WKHLU
NQRZOHGJH � WR VDYH WKHPVHOYHV DV ZHOO DV
KXPDQLW\�

-XGLWK +RUWRQ $WODQWD *$

,W"V IDU SDVW WKH WLPH WR FOHDQ XS WKHLU DFW� WR WDNH
UHVSRQVLELOLW\ IRU WKH GDPDJH GRQH DQG IDFWRU WKDW
LQWR WKHLU ILQDQFLDOV�

6XVDQ 0LFKHWWL 0RXQW +RUHE :,

&OLPDWH FKDQJH ILUVW DQG IRUHPRVW LQFOXGHV
SURWHFWLQJ VRLO� DLU� DQG ZDWHU� DQG WKDW LQFOXGHV
IURP ERWK LRQL]LQJ DQG QRQ�LRQL]LQJ UDGLDWLRQ ZKLFK
KDV WKH SRWHQWLDO WR VWHULOL]H $PHULFDQV DQG FDXVH
PDVVLYH GHJHQHUDWLYH GLVHDVHV DQG VKRUWHU OLIH
VSDQV ZLWK PXFK PRUH UHOLDELOLW\ WKDQ 6$56�&RY��
YLUXV GDWD�



$GULHQQH %DUWRQ :LQWHU 3DUN )/

&RUSRUDWLRQV QHHG WR GR WKHLU VKDUH DQG HQVXUH
WKDW RXU FKLOGUHQ DQG JUDQGFKLOGUHQ
V IXWXUH LV
VXVWDLQDEOH� 0DNH VXUH WKH\ GLVFORVH ZKDW WKH\ GR
LPSDFWV DOO RI XV�

-HUU\ 0RVVHU :HDYHUYLOOH 1&
*UHJ 	 -HVVLH 6OHWWHQ 1HZ 5LFKPRQG 2+ 7UDQVSDUHQF\ LV HVVHQWLDO WR GHPRFUDF\��
%ULDQ *UDVVR $VKHYLOOH 1&

'HDQQD &KULVWLDQVHQ %DUULQJWRQ 1+

&RUSRUDWLRQV WKDW GHQ\ DQG REVFXUH WKH KDUP
WKH\
UH GRLQJ E\ IHDWXULQJ WKHLU �FKDULWDEOH� DFWLRQV
WR GR VR JR EDFN WR $QGUHZ &DUQHJLH DQG EH\RQG�
7KH UHVW RI XV KDYH OHDUQHG ZKDW WKH\ GR�� LW PXVW
EH PDQGDWRU\ E\ ODZ WKDW VXFK ZLOO QR ORQJHU EH
DFFHSWDEOH�

'DU\O 2GKQHU 5RFKHVWHU 1<

&DUROLQH &RPQHQRV $UFKHU )/

, EHOLHYH WKDW WKH 6(& SOD\V D YLWDO UROH E\
PDQGDWLQJ WKLV LQIRUPDWLRQ WR VXSSRUW FRQVXPHUV

LQIRUPHG� UHVSRQVLEOH SXUFKDVLQJ DQG LQYHVWLQJ�

/RUL &KXQ +RQROXOX +, 'RLQJ WKH ULJKW WKLQJ LV QHYHU ZURQJ�
%ULDQ 6KXOW] 1RUWK (DVW 0'
3HWHU %XOO 1HZ &LW\ 1<
5\DQ 5KRGHV 3DOP %D\ )/
JRUGRQ EURZQLQJ 9LROD :,
6D\ &RRN 0LVVRXUL &LW\ 7;
5RELQ 9DOLQ $VKHYLOOH 1&

3HJJ\ 6� &ROOLQV 6RXWKILHOG 0,
, WDNH SHUVRQDOO\ WKDW \RX GHVWUR\ P\ KRPH LQ WKH
QDPH RI SURILWV�

1DQF\ 5RELQVRQ 5LGJHFUHVW &$
1DQF\ 9LQFHQW %URQ[YLOOH 1<
-RKQ &DLUQV /DQVGDOH 3$
7LP :DGNLQV :DNH )RUHVW 1&
+HUPDQ 5KHLQ 6RXWK 3DGUH ,VODQ7;
.DUHQ %HFNHU 3RQWH 9HGUD %HD )/
-� 6SHQFHU� /DNH 6DQ 'LHJR &$

5LFN 5RFKH 'RZQHUV *URYH ,/
,W FRVWV OHVV WR UHGXFH HQYLURQPHQWDO GDPDJH QRZ
WKDQ WR SD\ IRU WKH GDPDJH ODWHU�

/HDK &DPHURQ :KLWLQVYLOOH 0$
1LFRODDV 6WULN 5XPIRUG 5,
&DURO &DUOH\ .DQVDV &LW\ .6

-RKDQQD =LQJPDUN %URRNLQJV 6'
7KLV UHDOO\ PDWWHUV IRU WKH IXWXUH� LI WKHUH LV JRLQJ WR
EH RQH�

&ODLUH 0DWKLHVRQ $ODPHGD &$
6KHLOD &RKHQ $UOLQJWRQ +HLJKWV ,/
'DYLG %URFNHWW &OHYHODQG 2+

%DUEDUD .DQWQHU %UXQVZLFN 0(

(YHU\ GD\ KHUH RQ WKH 0DLQH FRDVW� , VHH DQG IHHO
WKH HIIHFWV RI RXU ZDUPLQJ FOLPDWH� :H PXVW WDNH
EROG DFWLRQ"12:"WR KDOW ZKDW GDPDJH ZH FDQ� ,
WKLQN RI P\ JUDQGFKLOGUHQ"V OLYHV����

/DUD %ROHV %DOOZLQ 02
6X]HWWH +R\W &HGDU 5DSLGV ,$



0DU\ 6FRWW %UDGHQWRQ )/
6RKHLOD &RPQLQRV :DVKLQJWRQ '&
3HWHU 0LWFKHOO 5RFKHVWHU 1<
$QQD :HLW]PDQ 3RWRPDF 0'
(ODLQH 'RQRYDQ &HGDU 5DSLGV ,$
3DWULFLD 7KLHOPDQ %XIIDOR 01
(GZDUG 5LFKDUGVRQ &RYLQJWRQ /$
+LODU\ )U\H :HVW +DUWIRUG &7
/DXUHQ 7DUWDJOLD %URRNO\Q 1<

-DQ 	 *DU\ %HHOHU )DOOEURRN &$

)XOO GLVFORVXUH RI EXVLQHVVHV SURGXFWLRQ RI
JUHHQKRXVH JDVHV LV D YLWDO SDUW RI FRQWUROOLQJ
FOLPDWH FKDQJH� , IXOO\ VXSSRUW WKLV GLVFORVXUH

&DURO *ZLQQ +DPEOHWRQ :9
3OHDVH GR \RXU MRE� 7DNH FDUH RI WKH SODQHW DQG WKH
OLIH WKDW QHHGV LW�

'RQQD +UHKD :RRGVLGH 1<
9LUJLQLD -RQHV .DODPD]RR 0,
$OHWKHD .HKDV %RZ &HQWHU 1+
0DULO\Q 3ULFH 0LOO 9DOOH\ &$
&ROOHHQ +RJDQ 6DQWD )H 10

$QWRQLD 0DWWKHZ %ORRPLQJWRQ ,1
7KLV LV D ZRUOG FULVLV DQG PXVW EH WDNHQ VHULRXVO\�
YHU\ VHULRXVO\�

-DPHV &DPS /DNH 6DLQW /RXLV 02
/\QQH +XUG +DQRYHU 3$

&LQG\ *RGORYH 2VNDORRVD ,$

&RUSRUDWLRQV DUH UHVSRQVLEOH IRU WKH JUHDWHVW
FOLPDWH FKDQJHV DQG WKH\ QHHG WR EH DFFRXQWDEOH�
7KH\ PXVW EH WD[HG WR SD\ WKHLU VKDUH�

5\DQ /XJR 'DPDVFXV 0'
6HHPV OLNH D VLPSOH WKLQJ WR GR WKDW ZRXOG EH HDV\
LI WKH FRUSRUDWLRQV KDYH QRWKLQJ WR KLGH�

.DUHQ 0XUSK\ 1HZWRZQ 6TXDUH3$
/RUL 2
%ULHQ &ROXPELD 0'

$YD &LOLEHUWL 5RFKHVWHU 1<

&OHDQ $LU � :DWHU� /DQG DUH RXU PRVW LPSRUWDQW
UHVRXUFHV� :H PXVW UDFH WR FRUUHFW WKH
HQYLURQPHQWDOO\ GLVDVWURXV SROLFLHV RI WKH UHLJQ RI
WHUURU XQOHDVKHG LQ ����� :H DUH ZD\ SDVW FULWLFDO
PDVV� :H"UH LQ DQ HQGJDPH UDFH IRU VXUYLYDO RI WKH
SODQHW DQG �� ������� FULWLFDOO\ HQGDQJHUHG IORUD
DQG IDXQD� DQG DJDLQVW D SDQGHPLF WKDW PLJKW
GHFLPDWH WKH KXPDQ UDFH� /HJLVODWH DQG HQIRUFH
IDVW UHVSRQVH� RU WKHUH OLWHUDOO\ PLJKW QRW EH D
IXWXUH�

0DU\ /RX +RII 0LQQHWRQND 01
0DXUHHQ 0FKXJK &KDPEHUVEXUJ 3$ &RPSDQLHV QHHG WR DFW UHVSRQVLEO\�
&DURO\Q %URZQ 1REOHVYLOOH ,1
(OOLH 0FJXLUH %HWKOHKHP 3$
/LOOLDQ -RKQVRQ 6DLQW 3DXO 01
*OHQQ *ROGHQ &KLFDJR ,/
'DYLG %HOO /DJR 9LVWD 7;

-XG\ /DGQH\ 2UODQGR )/
0$.( 7+( &25325$7,216 75$163$5(17
$1' $&&2817$%/(��

-HVVH 0RRUH +D\VYLOOH .6 ,W"V WLPH IRU VRPH DFFRXQWDELOLW\�



1LFKRODV 2UULFN 5LYHUGDOH 0'
3HWHU DQG (OOHQ 5DZOLQJV 1RUWK %LOOHULFD 0$
1DQF\ +DUSHU 6KHOE\ 7RZQVKLS 0,

'HEELH :LFNHU 2FRQRPRZRF :,

&OLPDWH FKDQJH DQG LW
V WHUULEOH DIIHFWV DUH RQH RI
WKH ODUJHVW LVVXHV IDFLQJ XV IRU WKH QH[W GHFDGH�
:H QHHG KRQHVW DQG WUDQVSDUHQW GLVFORVXUH WR
XQGHUVWDQG H[DFWO\ ZKDW FRPSDQLHV DUH FDXVHV WKH
PRVW GDPDJH WR RXU FOLPDWH� 7KDW
V ZK\ \RX
VXSSRUW RI WKHVH GLVFORVXUHV LV VR FULWLFDO�

)DLWK 7RERQ %URFNWRQ 0$
-HQQD .U]HVLFNL $VKIRUG &7

%\URQ &ROOLHU 5R\DO 2DN 0,

$V DQ DWWRUQH\ ZKR KDQGOHG 6(& ILOLQJV IRU VHYHUDO
FRUSRUDWLRQV RYHU ��� \HDUV� , EHOLHYH WKH
LPSRUWDQFH RI GLVFORVXUH RQ D FRPSDQ\"V
HQYLURQPHQWDO LPSDFW IDU RXWZHLJKV WKH DGGLWLRQDO
EXUGHQ RI FRPSO\LQJ ZLWK VXFK UHJXODWLRQV�

0DU\ &DUVRQ 'DOODV 7;

6\OYLD 5RGULJXH] 1HZ <RUN 1<

7KH (DUWK LV JRLQJ WR KHOO� %H D SDUW RI WKH VROXWLRQ
)(&� QRW WKH SROOXWLRQ� ,W LV RXU XOWLPDWH KRPH� WKDW
LQFOXGHV \RX� 6WRS LWV GHVWUXFWLRQ� 0DNH WKHVH
FRUSRUDWLRQV WKDW SURILW IURP GHVWUXFWLRQ
DFFRXQWDEOH QRZ DV LW VRRQ PD\ EH WRR ODWH�

5RVHPDU\ +XJKHV -RQHVERUR $5

-RKQ 0F.XVLFN %DOWLPRUH 0'

,I ZH DUH JRLQJ WR KDYH DQ\ FKDQFH RI DGGUHVVLQJ
WKH GLVUXSWLYH LPSDFW RI FOLPDWH FKDQJH RQ KXPDQV
DQG HFRV\VWHPV� ZH QHHG ILVFDO WUDQVSDUHQF\ DQG
DFFRXQWDELOLW\ IURP FRUSRUDWLRQV� &RUSRUDWLRQV
PXVW GLVFORVH LQ DQ REMHFWLYH DQG PHDVXUDEOH ZD\
KRZ WKH\ DUH DGGLQJ WR DQG�RU PLWLJDWLQJ WKH KDUP
EHLQJ GRQH WR WKH JOREDO HQYLURQPHQW� :H RZH LW WR
RXU FKLOGUHQ� JUDQGFKLOGUHQ� DQG JHQHUDWLRQV WR
FRPH WR GR HYHU\WKLQJ ZH FDQ WR HQVXUH WKDW WKH\
KDYH D OLYDEOH HDUWK�

-R\FH )HUU\ &KDUORWWH 1&
3DWULFLD 9R\GDQRII 'D\WRQ 2+
%HWK %UXQWRQ 6HDWWOH :$
(GZDUG /RXLV 3ULHP &RRSHUVWRZQ 1<
-XOLH 6KDPHV�5RJDQ %R\QWRQ %HDFK )/
0RQURH +HDG %URRNO\Q 1<
'RQQD 0XUSK\ :DOO 7RZQVKLS 1-
-XOLH 6HOOV +LJKODQG ,1
$OH[DQGUD =HOHGRQ 3ODQWDWLRQ )/
0DU\ $QQ 0FIDUODQG .HVZLFN 9$

6X]DQQH 2KPLW $QQ $UERU 0,
2QH VWHS WRZDUGV LPSURYLQJ RXU UHVSRQVH WR
FOLPDWH FKDQJH � KROG EXVLQHVVHV DFFRXQWDEOH�

.LUN 5KRDGV 0RXQWDLQ +RPH $5
0DWWKHZ 6FDJOLRQH /RQJ %HDFK 1<
7UR\ 	 /LVD .HOOHU &ROXPEXV *$
%DVVDP 0XVD &OHDUZDWHU )/
%HQMDPLQ :ROI %RXOGHU &2
'DYLG %HDUG 3XQWD *RUGD )/



6\OYDQ 7KRUQFUDIW 6FDUERURXJK 0(
+HOHQ /R]RUDLWLV :DUHKDP 0$

-XGLWK 'RUQVWUHLFK 3HUNDVLH 3$

:H PXVW GR HYHU\WKLQJ SRVVLEOH WR UHSDLU WKH
GDPDJH WKDW LV EHLQJ GRQH WR WKH FOLPDWH� 3OHDVH
KHOS XV� &RUSRUDWLRQV ZLOO QRW FKDQJH ZKDW WKH\ DUH
GRLQJ XQOHVV WKH\ VHH LW LV XOWLPDWHO\ LQ WKHLU
ILQDQFLDO LQWHUHVW� 7KDQN \RX�

'HQQLV :LQWRQ &OLQWRQ 02

/HDGHUVKLS FRPHV LQ YDULRXV IRUPV� ,I� DV OHDGHUV�
ZH WDNH VWHSV QHFHVVDU\ WR VXVWDLQ OLIH RQ WKLV
SODQHW IRU PDQ\ JHQHUDWLRQV DQG WR FRPH� ZH PXVW
WDNH RQ WKH WDVNV RI ILVFDO UHVSRQVLELOLW\ RI UHDFKLQJ
D FOHDQHU SODQHW� 6PDOO DFWV E\ PDQ\ HTXDWHV
WRZDUGV WKH ODUJHU JRDO RI ILVFDO DQG UHJHQHUDWLYH
PHDQV WR RSHQ XS QHZ LQGXVWULHV WR VXSSRUW D
FOHDQHU SODQHW� 6R� OHW
V VWDUW QRZ� 0\
JUDQGPRWKHU RQFH VDLG� �D FOHDQ SODFH LV D KDSS\
SODFH� DQG ,
P KDSS\ ZKHQ \RX FOHDQ XS DIWHU
\RXUVHOI�� 7KDQN \RX IRU \RXU KHOS DQG
FRQVLGHUDWLRQ�

'RQDOG 6DJH 0DFND\ 6RXWK 3DVDGHQD &$
/\QQH 3ULFH 7DPSD )/
-RHO %DUNOH\ 0LQQHDSROLV 01
/LQGD 0LQWRQ )RUW :D\QH ,1

$ODQ 6DPXHOV +DYUH GH *UDFH 0'

7KH SXEOLF GHPDQGV WUDQVSDUHQF\ DPRQJ WKH
FRUSRUDWH DFWLYLWLHV WKDW FRQWULEXWH WR JOREDO
ZDUPLQJ� DQG WKH FOLPDWH GHVHUYHV RXU DFWLRQ LQ
FXUELQJ JUHHQKRXVH DQG QXWULHQW HPLVVLRQV WKDW DUH
GHVWUR\LQJ KDELWDWV LQ WKH ED\ DQG GDQJHURXVO\
WLSSLQJ WKH EDODQFH RI RXU FOLPDWH WRZDUGV
SRWHQWLDOO\ GHYDVWDWLQJ RXWFRPHV IRU HYHU\RQH�

(GPXQG :HLVEHUJ %DOWLPRUH 0'
-HSWKD 9 *UHHU ,, 6\ODFDXJD $/
'HQQLV )DVVPDQ :HVWEXU\ 1<
+HOHQ )LQGOH\ 0DGLVRQ :,
7RP :KLWH 6LOYHU 6SULQJ 0'
/LVD .LQJ 6DUDVRWD )/
&KULVWRSKHU *UDQWKDP )XOOHUWRQ &$
-RDQ *URII 0RXQW -R\ 3$
/LQGD 1J )OXVKLQJ 1<
$QD�3DXOD )HUQDQGHV 1RUWK $QGRYHU 0$

3DWL )RXQWDLQ $UUR\R +RQGR 10
3URWHFW OLIH RQ WKLV SODQHW�
:KLOH ZH VWLOO KDYH D FKDQFH�

%DUU\ /DWXFKLH 0RQWDJXH 0$
0DUJDUHW 6WDPEDXJK 7KXUPRQW 0'
%LOO 0FGRQDOG *UHHQILHOG ,1 7LPH WR LQFOXGH WKH FOLPDWH FRVW LQ VWRFN SULFHV�

5XVVHOO .HQQHG\ .QR[YLOOH 71

:H QHHG WR NQRZ ZKDW LV JRLQJ LQWR RXU
HQYLURQPHQW� 0DQGDWH FOLPDWH GLVFORVXUHV IRU
FRUSRUDWLRQV�

&DURO )LRUH 7XFVRQ $=
3OHDVH WKLQN RI RXU FKLOGUHQ� :KDW NLQG RI SODQHW DUH
ZH OHDYLQJ WKHP"

-HDQQH *LOOHWWH %D\ILHOG &2
7DPP\ 'XUDQWH 0HOERXUQH )/



:LOOLDP <DWHV /RWKLDQ 0'
0DUN &DQULJKW 5RFNSRUW :$
(ULF +DGOH\ 6DLQW &KDUOHV 02
0LWFK 0 3DOP 6SULQJV &$
/RUUDLQH /HVOLH 3LWWVEXUJK 3$

1DQF\ 6WHYHQV 7DPSD )/
&RUSRUDWLRQV PXVW WDNH UHVSRQVLELOLW\ IRU WKHLU
HPLVVLRQV DQG WKH ILUVW VWHS LV WR PDNH WKHP SXEOLF�

&KULVWLQH 3ULOOHU /DZUHQFHYLOOH *$
/HRQDUG 6 0DUUDIILQR %RFD 5DWRQ )/
$OOLVRQ :ULJKW 6LOYHU 6SULQJ 0'

.DWKOHHQ +DUULV 6WDWHQ ,VODQG 1<
1R PRUH OLS VHUYLFH� *UHHQ VKRXOG QRW EHFRPH D
VOLFN PDUNHWLQJ SOR\�

/RX 2UU 6KRUHOLQH :$

(QRXJK OLHV�� :H� DV $PHULFDQV� VKRXOG FDUH
HQRXJK DERXW RXU FRXQWU\ DQG RXU SHRSOH WR PDNH
VXUH ZH DUH GRLQJ WKH EHVW IRU ERWK� %XVLQHVVHV
DQG LQGXVWULHV ZKR OLH DQG FKHDW DQG SROOXWH RXU
ZRUOG QHHG WR EH KHOG DFFRXQWDEOH ZLWK VHYHUH
FRQVHTXHQFHV�� $OO WRR RIWHQ� WKH\ JHW UHZDUGHG
DQG ZH
YH KDG (128*+�

(LOHHQ 2
%ULHQ 0RUHQR 9DOOH\ &$

-HQ 'U\HU :DVKLQJWRQ '&

'LVFORVXUH LV FULWLFDO WR DOORZ $PHULFDQV WR PDNH
LQIRUPHG FKRLFHV LQ WKHLU LQYHVWPHQWV DQG
SXUFKDVLQJ SRZHU� :H DUH DW D FULWLFDO FURVVURDGV
LQ RXU DELOLW\ WR ZRUN WR PLWLJDWH DQG SRVVLEO\ HYHQ
UHYHUVH VRPH RI WKH GDPDJH WR WKH HQYLURQPHQW
ZKLFK ZLOO KDYH WHUULEOH LPSDFWV RQ RXU IXWXUH DQG
WKDW RI RXU FKLOGUHQ� 3OHDVH GR WKH ULJKW WKLQJ IRU RXU
FKLOGUHQ"V IXWXUHV�

$LD :KLWH�3RGXH /RQJ %HDFK &$
3DXOLQD 0DVWU\XNRY %U\Q 0DZU 3$
+RZDUG %� +DVVPDQ 3DUVLSSDQ\ 1- &28*+� &28*+� &28*+�
6KHUU\ 0DWWKHZV 'LWWPHU 02
' :\DWW 5LYHUYLHZ )/

-R .LOEXUQ 1RUWK %HUZLFN 0(

)RU WRR ORQJ� FRUSRUDWLRQV KDYH KLGGHQ WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG WKH
SXEOLF DERXW WKHLU UROH LQ VWRSSLQJ LW� <RX FDQ KHOS
VWRS FRUSRUDWH JUHHQZDVKLQJ DQG KROG ELJ SROOXWHUV
DFFRXQWDEOH� 3OHDVH RQFH DJDLQ� \RX� WKH 8�6�
6HFXULWLHV DQG ([FKDQJH &RPPLVVLRQ KDYH WKH
RSSRUWXQLW\ DQG DELOLW\ WR PDNH D GLIIHUHQFH LQ WKH
EODWDQW SROOXWLRQV FRPLQJ IURP WKHVH FRPSDQLHV
DQG PDNLQJ RXU DLU DQG ZDWHU XQVDIH� ([HUFLVH \RXU
SRZHU DQG UHTXLUH FRPSDQLHV WR GLVFORVH WKHLU
KLGGHQ DJHQGDV DQG DFW WR NHHS RXU DLU DQG ZDWHU
FOHDQ�

-HQQLIHU 5DPHOPHLHU &ODUNVYLOOH 0'
0DUJDUHW .LQJ /LJRQLHU 3$
6X]DQQH &RQQHU $ODFKXD )/
7RP :HOOV 3ODFLWDV 10
.HYLQ *DOOHQ <DUGOH\ 3$



'HEUD 5RZH %ULJKWRQ 0,

$V D SURIHVVRU RI UHQHZDEOH HQHUJ\ WHFKQRORJLHV�
HQHUJ\ HIILFLHQF\� DQG VXVWDLQDEOH GHYHORSPHQW� ,
XQGHUVWDQG WKH IDFWV WKDW PDNH WKLV DFWLRQ VR
LPSRUWDQW� :H KDYH UXQ RXW RI WLPH WR ZDLW IRU
FRPSDQLHV WR YROXQWDULO\ FRPSO\� $V DQ LQYHVWRU� ,
ZDQW WR XQGHUVWDQG WKH ULVN IURP FOLPDWH VR , FDQ
PDNH EHWWHU GHFLVLRQV DQG KHOS EXLOG D KHDOWKLHU
HFRQRP\�

-XOLD 'XUDQG $UOLQJWRQ 9$
*ORULD 6HQQHUW &DWDZLVVD 02
5DQG )ULHGHQIHOV 0HGIRUG :, 7KH WUXWK ZLOO VHW \RX IUHH���
3HWHU 'DYLGVRQ /LYLQJVWRQ 1-
-DQLFH 'XJDQ 'DULHQ ,/ 'R WKH ULJKW WKLQJ�
&DUU 6PLWK -DFNVRQYLOOH )/
'HERUDK 3HWHUV %R]HPDQ 07
3DWULFLD :RORQJHYLF] +DQRYHU 0$
5RELQ %XUQV 8QLRQ .<
(OV\ 6KDOOPDQ /R[DKDWFKHH )/
6RILD 0HPRV %URQ[ 1<
5REHUW <DQFH\ 6RUHQWR ,/
6WHSKHQ )DUPHU 3RUWVPRXWK 2+
1DQF\ 7UXHWWQHU 'RUVHW 97
$QGUHD 6RXWKHUQ /HZLVYLOOH 7;
0DUJDUHW %HHUPDQ *OHQ (OO\Q ,/

1DGLQH $QFHO 'XUDQJR &2

1R DPRXQW RI SURILWV LV ZRUWK DQ\ DPRXQW RI KDUP
WR KXPDQ OLIH DQG WKH HQYLURQPHQW� /HW
V EH
KRQHVW�

6DQG\ :DOWHU 6XQULVH )/

:H WD[SD\HUV VKRXOGQ"W FRQWLQXH WR EHDU WKH
EXUGHQ DQG FRVW �ILQDQFLDO� KHDOWK� FOLPDWH� RI
FRUSRUDWH JUHHG�

7UDFL &UDQH 5RFNIRUG ,/

7KRPDV 0DUVKDOHN %ORRPLQJWRQ ,1

3DUW RI WKH UHDO FRVW DQG UHWXUQ RI EX\LQJ D VHFXULW\
LV WKH ZRUOG ZH DUH KHOSLQJ WR FUHDWH � RU GHVWUR\ �
E\ VXSSRUWLQJ D JLYHQ HQWHUSULVH�

0LFKDHO 'L*LRUH 0DQFKHVWHU 1-
0DU\ 0DUWLQ 6DLQW &KDUOHV 02
-DQHW %DUQHWW *DUGQHU .6
5REHUW 'UDSHU 1HZ <RUN 1<
*UD\ &URXVH $WODQWD *$
&KULV 3URFWRU 1HZ <RUN 1<
0DU\ 2
.LHUVH\ 2DN 3DUN ,/

'LDQH &DVWUR .HOOHU 7;
,W LV WLPH WR FKDQJH RXU ZD\V� 7KLV D JRRG SODFH WR
VWDUW�

-DPHV +DUWOH\ $UOLQJWRQ 9$ 7KH IXWXUH RI WKH SODQHW �OLWHUDOO\� LV DW VWDNH KHUH�
6DOO\ %DUXFFKLHUL 6LOYHU 6SULQJ 0'
'HE 'HQERZ 3RUWODQG 0(
0DU\ (OOHQ :HLQHU 6DQG\ +RRN &7
%LDQFD 7HQQHULHOOR -DFNVRQ 1-
&HFLOLD 'DOQHNRIJ $QQDSROLV 0'



'DYLG +DUGHH 6XPWHU 6&
'LDQH 7HVVDUL ([FHOVLRU 01
0DU\ 7UDF\ 6LJPDQ )RUW 0\HUV )/
&DURO\Q %XUJLQ )RXQWDLQ ,QQ 6&
'HEUD 0FFXOORXJK 1DSHUYLOOH ,/
&RQQLH $UGXLQL 0HPSKLV 71
$UW 0HHGHU %OXIIWRQ 6&
'LDQH 6WURSROL &ROG 6SULQJ 1<

%RQQLH 7HUU\ %HWKOHKHP 3$

:H &$1 WDNH FDUH RI RXU HQYLURQPHQW EXW ZH QHHG
DFFXUDWH LQIRUPDWLRQ� 3OHDVH VXSSRUW WKLV
GLVFORVXUH DFW VR ZH FDQ PRYH IRUZDUG� :H KDYH D
EULJKW IXWXUH�

+DQQDK %XUJHVV 1DVKXD 1+
$OO\Q 6FKQHLGHU +LOWRQ +HDG ,VODQ6&
3HWHU (YDQV )ORUHQFH $/
GHERUDK EXVKH\ &OLIWRQ 3DUN 1<
&KULV %LVKRS 3DQDPD &LW\ %HD)/
-RKQ *LOULV :KLSSDQ\ 1-

(ULFD +ROOPDQQ 3KLSSVEXUJ 0(
7KH XUJHQF\ HYHU\RQH VKRXOG IHHO IRU WKLV LVVXH FDQ
QRW EH RYHUVWDWHG�

(ULF 3DYODN 2DNV 3$

%DUEDUD +RXVWRQ 'XUKDP 1&

&RUSRUDWLRQV VKRXOG EH KHOG WR WKH VDPH EDVLF
VWDQGDUGV DV LQGLYLGXDOV� VWDQGDUGV OLNH KRQHVW\� ,I
WKH ,56 DVNV PH WR WHOO WKHP P\ LQFRPH� LW
V D
IHORQ\ LI , IDLO WR GLVFORVH $// RI WKH LQFRPH� ,I WKH
JRYHUQPHQW DVNV D FRUSRUDWLRQ WR GLVFORVH LWV
JUHHQKRXVH JDVHV� LW VKRXOG EH UHTXLUHG WR GR MXVW
WKDW� &RUSRUDWLRQV DUH QRW DERYH WKH ODZ�

/LQGD 1HZNLUN +XQWVYLOOH $/ 3OHDVH EH KRQHVW DQG WUXVWZRUWK\�
'LDQH /LDNRV 0RRUHVWRZQ 1-
3DPHOD 9DQFXUD 6DOW /DNH &LW\ 87
6KDURQ 1LFKROV :HVWODNH 2+
.O (FNKDUGW :LQFKHVWHU 9$
0DUF .RVOHQ :DUP 6SULQJV 9$
-DQHW 6XHOWHU :HVWIDOO .6
5RQ 6ORVN\ 6HDWWOH :$
3DXO +DZOH\ 9HVWDYLD $/ 7UDQVSDUHQF\ KDV EHFRPH D PDWWHU RI VXUYLYDO�
'DZQ %DNHU 0LQQHDSROLV 01
6DP &KDSPDQ 5RPQH\ :9
/HDQQ : 7XDODWLQ 25
(LOHHQ )RQIHUNR 1RUWK 3RUW )/
/HQD %UDYR 3OHDVDQWRQ &$
6DQGUD 'REEV :LOPLQJWRQ '(
-RKQ 9DOQH\ 5HQR 19



0DU\ :DUUHQ :KHDWRQ ,/

, KDYH EHHQ QRWLFLQJ DQ\ QXPEHU RI DGV IURP
FRPSDQLHV ZDQWLQJ WR WRXW WKHLU HIIRUWV WR UHGXFH
HPLVVLRQV RI JUHHQKRXVH JDVHV� $V , UHDG WKHP� ,
DP KLJKO\ VXVSLFLRXV EHFDXVH , NQRZ IXOO ZHOO WKDW
WKH\ DUH SURILW�GULYHQ DQG GR QRW ZDQW WR PDNH WKH
FKDQJHV DQG LQYHVWPHQWV QHHGHG IRU RXU FRXQWU\ WR
WUDQVLWLRQ DV IDVW DV SRVVLEOH WR UHQHZDEOH HQHUJ\
VRXUFHV� 7R UHJXODWH WKHVH FRPSDQLHV HIIHFWLYHO\�
$PHULFDQV QHHG WR NQRZ WKHLU HPLVVLRQV MXVW DV ZH
QHHGHG WR NQRZ WKHLU HIIOXHQWV ZLWK UHVSHFW WR FOHDQ
DLU DQG FOHDQ ZDWHU�

1DQF\ %HDYHUV :RRGODZQ 71
0DULQD %DUU\ 1HZ <RUN 1<
-RDQQ /DED\ /RFNKDUW 7;

/ 6PLWK 2DN 3DUN ,/
:H QHHG WR WDNH SRVLWLYH DFWLRQ QRZ IRU IXWXUH
JHQHUDWLRQV�

.HQQHWK 1DVK 1HZ %DOWLPRUH 0,

.DUHQ 7RNHU 3RQWH 9HGUD %HD )/
:H PXVW GR (9(5<7+,1* ZH FDQ WR FRPEDW
FOLPDWH FKDQJH�

%DUEDUD 3LWLQJROR 'HSHZ 1<

1LNNL *HRUJLD $QWLRFK ,/

)RU WKH KHDOWK\ RI WKH $PHULFDQ SHRSOH� IXWXUH
JHQHUDWLRQV� DQG WKH HQYLURQPHQW LW LV WLPH WR
GHPDQG WKDW FRPSDQLHV DUH WUDQVSDUHQW LQ
UHSRUWLQJ WKH HQYLURQPHQWDO LPSDFW RI WKHLU
EXVLQHVV�

.HOO\ 7UDYHUV *DOYHVWRQ 7;
/DQFH 3RO\D -HULFKR 97
.\OH *DJH &DQDQGDLJXD 1<
0DUF 0DVORY -XSLWHU )/
9LUJLQLD %URQQHU 'RYHU 1-

3DWULFLD 	 3HWHU /DGOH\ ,WKDFD 1<

7KH FOLPDWH FULVLV LV D PDMRU WKUHDW WR WKH KHDOWK DQG
ZHOO�EHLQJ RI RXU SODQHW (DUWK� DQG HYHU\RQH RQ LW�
7R WKRVH ZKR KDYH H\HV WR VHH� LW LV KDSSHQLQJ
ULJKW LQ IURQW RI XV� :H DUH SDUW RI D WUHH�SODQWLQJ
JURXS� :H DUH ZRUNLQJ KDUG� EXW LW LV QRW HQRXJK�
&RUSRUDWLRQV PXVW GR WKHLU SDUW WRR� $QG 12:���

3DW 5ROVWRQ 0RXQW 7DERU 1-
'DYLG 0HDGH $SROOR 3$
-RKQ 6FKHQFN 6XPPHUYLOOH 6&
6WHYHQ )RVWHU &DQDQGDLJXD 1<
7KRPDV +DUULQJWRQ 1RUWKYLOOH 0, 7LPH WR KROG ELJ FRUSRUDWLRQV DFFRXQWDEOH�
0DUWKD &DPDFKR 'XUKDP 1&
6WHSKDQLH 6HSDWH &LQFLQQDWL 2+

5REHUW .DLQ 5RWRQGD :HVW )/

:KHQ FRUSRUDWLRQ DFWLYLW\ LV UHVSRQVLEOH IRU DLU DQG
ZDWHU SROOXWLRQ LW LV LQFXPEHQW WR GHPRQVWUDWH
UHVSRQVLEOH FOHDQ XS PHDVXUHV�

+HOHQ 6KDVNDQ 1HZ <RUN 1<

3/($6(� (QG FRUSRUDWH JUHHQ ZDVKLQJ $6$3� ,W"V
JRRG IRU (9(5<21( UHJDUGOHVV RI SROLWLFV� UDFH�
FRORU RU FUHHG� 'R LW 12:� 7KDQN \RX�

-RKQ .HVWHU 6LOYHU 6SULQJ 0'
7KH NH\ ZRUGV DUH �UHTXLUH FRPSDQLHV WR GLVFORVH��
:H QHHG WR NQRZ�

'HERUDK 5LQGHUNQHFKW -RKQVWRZQ 3$



(YD +DYDV :DVKLQJWRQ '&

%RQQLH %LQJOH 9DQFRXYHU :$
$V DQ LQYHVWRU , GHILQLWHO\ ORRN DW D FRPSDQ\ UHFRUG
RQ HQYLURQPHQWDO DQG VRFLDO UHFRUG

/DXUD 9HUD 'LFNLQVRQ 7;
3 0FDGRR 5HQR 19
.DWKOHHQ 0LOOHU :LONHV %DUUH 3$

0LNH *UHDYHV (OOLVYLOOH 02
3OHDVH KHOS PDNH ELJ FRUSRUDWLRQV DFFRXQWDEOH IRU
WKHLU SDUW LQ FOLPDWH FKDQJH�

$QGUH 0HDX[ 'DQLHO ,VODQG 6&
/LQGD 1HZNLUN +XQWVYLOOH $/
6WHYHQ 'LFLFFR +\GH 3DUN 97
*XVWDYR *DUFLD 6DQ -XDQ 35
'HE +DOOLGD\ 6DQG\ &UHHN 1<
:LOOLDP 7RSSHU 0RDE 87
%DUE 0FFDUWK\ /DQFDVWHU 1<
-HQQD $EHOO 6DLQW $XJXVWLQH )/
(ODLQH 3DOPTXLVW 3LQH &2
-DPHV &DVWHOODQ 0HGLD 3$

*UHWD $XO /DQFDVWHU 3$
:H PXVW VDYH RXU SODQHW DQG RXUVHOYHV� 7KHUH LV
QR RWKHU RSWLRQ�

7DQ\D /HUYLN $OH[DQGULD 9$

.HOVH\ %URGW &RRQ 5DSLGV 01
:H GRQ"W KDYH WLPH WR SOD\ JDPHV� 6HULRXV UHSDLU
LV QHHGHG QRW IDNH VROXWLRQV�

5- *OHDVRQ *URWRQ 1<

,UD +XUYLW] 6DQ *DEULHO &$

:H QHHG WR EH PRUH IRUWKFRPLQJ DERXW DFFRXQWLQJ
IRU WKH VRFLR�HFRQRPLF FRVWV RI DQ\ EXVLQHVV� /DZV
SURWHFW LQYHVWRUV ZKHQ LW FRPHV WR DFFXUDF\
UHJDUGLQJ FRVW DFFRXQWLQJ� %XW ZKDW DERXW WKH RIWHQ
RXWUDJHRXV QHJDWLYH FRQVHTXHQFHV WR RXU
HQYLURQPHQW DQG SXEOLF KHDOWK� ZKLFK LV DOPRVW
QHYHU H[SRVHG� DQDO\]HG RU DFFRXQWHG IRU"
6KRXOGQ"W WKRVH DOVR EH UHFRJQL]HG DV FRVWV RI
GRLQJ EXVLQHVV" " ZKHUH ZH DV WD[SD\HUV DQG
QHLJKERUV DUH SD\LQJ WKH ELOO RU ZLWK RXU JRRG
KHDOWK RU KDSSLQHVV" " OHWWLQJ FRPSDQLHV ZKR LQFXU
VXFK FRVWV RII WKH KRRN" " ZKHQ UHDOO\ WKHVH WUXHU
PHDVXUHV RI WKH FRVWV RI GRLQJ EXVLQHVV PD\ LQ
IDFW H[FHHG WKH EHQHILWV DFFRUGHG VRFLHW\ E\
FHUWDLQ SULYDWH HQWHUSULVHV" 1XFOHDU HQHUJ\ LV D
SULPH H[DPSOH� 7KH FRVWV RI SRZHU JHQHUDWLRQ
VHHP FKHDSHU RQO\ XQWLO \RX FRQVLGHU KRZ PDQ\
FHQWXULHV LW ZLOO WDNH IRU LWV WR[LF E\�SURGXFWV WR EH
FRQWDLQHG E\ FRXQWOHVV JHQHUDWLRQV� D FXUVH XSRQ
RXU FKLOGUHQ DQG DOO ZKR LQKHULW WKH PHVVHV ZH
OHDYH EHKLQG�

&KDUOHV 7XIDQR 1HZIRXQGODQG 3$

'HDU 6(& PDQDJHUV� , VXSSRUW SROLFLHV WKDW ZLOO
KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU FRQWULEXWLRQ
WR FOLPDWH FKDQJH� 7KH KXPDQ UDFH LV DW D FULWLFDO
MXQFWXUH DQG ZH PXVW PDNH EROG� VWURQJ FKDQJHV WR
SURWHFW RXU SODQHW� 3OHDVH HQDFW SROLFLHV WR UHTXLUH
FRPSDQLHV WR GLVFORVH WR LQYHVWRUV 	 WKH SXEOLF KRZ
WKH\ DUH FRQWULEXWLQJ WR FOLPDWH FKDQJH 	 ZKDW WKH\
DUH GRLQJ WR VWRS LW� , ZDQW WR EH DEOH WR 927( ZLWK
P\ ZDOOHW� 7KDQN \RX &KDUOLH 7XIDQR



-DFNLH +RII 6FRWWVGDOH $=
7LP +XQW 1RUPDO ,/

0LFKDHO DQG 6XVL:D\ %XGD 7;
:H GLG LW IRU ELJ 72%$&&2���7KLV LV HYHQ PRUH
GHYDVWDWLQJ IRU DOO RI XV�

/LQGD 6XOOLYDQ /RPEDUG ,/
5DOSK 7XVFKHU &HPHQW &LW\ 0,
-$< %5$'%85< 0DGLVRQ :,
-DQLV /XHGNH 1DWLFN 0$

$QQH %XFKDQDQ 7UHQWRQ 0,

0DNH FRUSRUDWH $PHULFDQ UHVSRQVLEOH IRU WKHLU
DFWLRQV� 7KH\ PXVW QRW RQO\ GLVFORVH KRZ WKH\
DIIHFW RXU HQYLURQPHQW EXW GR VRPHWKLQJ DERXW LW�

6XH :LOVRQ $VKHYLOOH 1&
3OHDVH GR QRW GHOD\ WKLV YLWDOO\ LPSRUWDQW DFWLRQ� 0\
FKLOGUHQ DQG JUDQGFKLOGUHQ DUH GHSHQGLQJ RQ \RX�

'DYLG 2OVRQ &DPEULGJH ,/
&DURO (OVHU +RSNLQWRQ 0$
$QWKRQ\ 0HKOH &DQILHOG 2+
6HWK +HDOG 5L[H\YLOOH 9$
(ULQ +DXJK +DPSGHQ 0$

9HUODLQH +DOYRUVHQ 0LQQHWRQND 01

,W LV WLPH IRU WKH FRUSRUDWH ZRUOG WR WDNH
UHVSRQVLELOLW\ IRU WKHLU FRQWULEXWLRQ WR FOLPDWH
FKDQJH�

3DWULFLD &KLFN )DUPLQJWRQ 0(
-DPHV (YDQV $WODQWD *$
'DYLG $OOUHG *DLQHVYLOOH )/
:LOOLDP .RUQULFK 6QHHGYLOOH 71
&DURO\Q .RHOPHO :LOOLDPVYLOOH 1<

-RDQQH %HQ 'DYLG 3HPEURNH 3LQHV )/
:H DUH DOUHDG\ LQ D FOLPDWH FULVLV DQG QHHG DOO WKH
KHOS ZH FDQ JHW WR VWHP LW�

'HDQQD %RZOLQJ 6DQ $QWRQLR 7;
.ULVWLQ 6LOYD :DOQXW &UHHN &$

:LOOLDP 3URWKHUR 6DQWD %DUEDUD &$

:H QHHG WR HIIHFWLYHO\ PRYH IRUZDUG WR HOLPLQDWH
JUHHQKRXVH JDV HPLVVLRQV� 6KRUW WHUP SURILWV
VKRXOG QRW WDNH SUHFHGHQFH RYHU RXU IXWXUH� 7RWDO
WUDQVSDUHQF\ LV WKH EHVW ZD\ WR PRYH IRUZDUG DQG
UHGXFH JDPLQJ E\ ELJ PRQH\"V LQWHUHVWV

-DQHW /RZHOO *UDQWKDP 1+
0DULH -RKQVRQ 5LR 5DQFKR 10
'RXJ 6ZDQVRQ :KLWH 6DOPRQ :$
3DPHOD 7DWH 2DN 3DUN ,/
*UHJRU\ )ORKDXJ &RRQ UDSLGV 01
&KULV 6KDZ\HU 3HQVDFROD )/
-DQHW :DUG &RQWRRFRRN 1+
*D\OH %\UQH 0RXQWDLQ %UN $/

0LFKDHO .OLQJEHLO 1RUWK +DYHQ &7
3URSHU WUDQVSDUHQF\ LV FUXFLDO IRU LQYHVWRUV DQG IRU
DVVXULQJ DQ HIILFLHQW DQG VRXQG PDUNHWV�

5D\ 7KRPSVRQ $XVWLQ 7;
5RODQG /HRQJ 6DFUDPHQWR &$
(OL]DEHWK 'DURYLF 5LYHUVLGH ,/



7LQD 0FQHZ 0RQWURVH &2
'DYLG 6ORQJZKLWH $OWDPRQWH 6SULQJ)/
0LULDP %DXP $OWD /RPD &$
0DUJDUHW 5D\EXUQ 6RXWKILHOG 0,

-DQHW 3DUNLQV 2DNODQG &$

:H PXVW JHW VHULRXV DERXW FOLPDWH DFWLRQ� 7KDW
LQFOXGHV QR PRUH IXGJLQJ� FKHDWLQJ� ORRSKROHV RU
RWKHU VKHQDQLJDQV� 7LPH LV UXQQLQJ RXW� DQG WKDW
NLQG RI EHKDYLRU GRHVQ
W JHW XV DQ\ZKHUH�

1RHO %HFN )ORUHQFH $/
-RDQ *URVVPDQ 3LWWVILHOG 0$
:LOOLDP 1RUWKXS &KDJULQ )DOOV 2+

1DQF\ 'DZOH\ &LQFLQQDWL 2+

7KH GDQJHUV WR SHRSOH DQG WKH SODQHW HDUWK KDYH
EHFRPH REYLRXV� HVSHFLDOO\ ZLWK LQFUHDVHG
IORRGLQJ� ILUHV� KHDW� KHDOWK SUREOHPV� ,W
V QR ORQJHU
DFFHSWDEOH WR JLYH FRPSDQLHV �VKRUW WHUP� SURILWV
XVLQJ EDG SUDFWLFHV WKDW FRVW PXFK PRUH LQ WKH ORQJ
UXQ� ,I LQGXVWU\ SUHYHQWV FOLPDWH FKDQJH DQG
SROOXWLRQ LQ HDFK VWHS DORQJ WKH ZD\� WKH SROOXWHU
�DQG WKH SHRSOH ZKR EX\ WKDW SURGXFW� SD\ IRU WKH
FOHDQXS� 7KDW
V WKH ZD\ LW VKRXOG EH � QRW VKLIWLQJ
WKH SUREOHP DQG SD\PHQW WR RWKHUV� 7KH 6(& ZDV
IRUPHG WR PDNH VXFK GHFLVLRQV� :H DUH FRXQWLQJ
RQ LW WR NHHS D IHZ IURP GHVWUR\LQJ WKH SODQHW IRU
WKH SURILW RI D IHZ�

-RVHSK %R\OH %RVWRQ 0$
-DQH 6DZLQD &RUUDOHV 10
%ULWWDQ\ 6FKQLW]OHU 6HIIQHU )/
0LFKDHO %DOVDL 3KLODGHOSKLD 3$

6XVDQ +HUQDQGH] %URRNVKLUH 7;
:H RQO\ KDYH RQH SODQHW DQG ZH PXVW GR
VRPHWKLQJ 12: WR VDYH LW�

9HUD %XN�%MHUUH .HQW 2+
3DXOLQH %HGIRUG -RVKXD 7UHH &$

6XVDQ 5DFLQH :HVW 5R[EXU\ 0$

&OLPDWH FKDQJH HQGDQJHUV XV DOO DQG FRUSRUDWLRQV
QHHG WR GR WKHLU VKDUH WR GUDVWLFDOO\ UHGXFH
JUHHQKRXVH JDVHV VR WKDW WKH SODQHW UHPDLQV
LQKDELWDEOH IRU IXWXUH JHQHUDWLRQV�

&DURO .HHVHU :LQVWRQ 6DOHP 1&
)UDQN 5HJDQ 5RFKHVWHU 1<
'DOODV +HZHWW :LFKLWD .6

(OL]DEHWK 6WUXWKH0DOERQ %ODFNVEXUJ 9$

:H FDQQRW DIIRUG WR OHW FRUSRUDWLRQV NHHS SXWWLQJ
WKH SURILWV RI WKHLU RIILFHUV DQG VKDUHKROGHUV DERYH
WKH KHDOWK RI WKH SHRSOH RI RXU QDWLRQ��DQG WKH
ZRUOG� :H FDQQRW H[SHFW WKH JUHHG\ WR GR WKH ULJKW
WKLQJ RQ WKHLU RZQ� 7KH JRYHUQPHQW RI WKH SHRSOH�
IRU WKH SHRSOH� DQG E\ WKH SHRSOH ZLOO SHULVK IURP
WKH HDUWK LI LW GRHV QRW JRYHUQ JUHHG�

7KRPDV ,QJUDP 0RQWURVH &2
%HFN\ *XWKULH +DUSHUV )HUU\ :9
&KULVWRSKHU 6FKHOOHU ,QGLDQDSROLV ,1
7RGG &ODUN ,QGLDQDSROLV ,1
&KULVWLQH $UUR\R &DUPHO 1<
0DUN *RRGPDQ 'DOODV 7; 7KDQNV IRU UHDGLQJ P\ OHWWHU�



-HQQLIHU $WZRRG 1HZDUN '(
6XH &RXOVRQ &RORQLDO %HDFK 9$
0LFKDHO &DSODQ %HUNHOH\ &$
$QGUHZ -RQFXV 1HZ <RUN 1<
:HQG\ 6ZDUW 'LOORQ &2
0DUN .RODU /LQGHQKXUVW ,/
5LFKDUG 7KRPDV 0LDPL %HDFK )/
- 2WDQL -HUVH\ &LW\ 1-
+DQQDK /HVKDZ %URQ[ 1<
&KDUOLH 3DVVDODFTXD )RUW &ROOLQV &2
(':$5' %$/':,1 +DVWLQJV RQ +XGV1<

0LULDP /LQGDXHU %HWKHO 3DUN 3$

35 VWXQWV ZRQ
W VWRS FOLPDWH FKDQJH� &RUSRUDWLRQV
PXVW GLVFORVH WKHLU SROOXWLQJ DFWLYLW\� RWKHUZLVH WKH\
KDYH QR PRWLYDWLRQ WR LPSURYH�

9DOHULH 5LWWHU 1RUWK 3RPIUHW 97

$OO HIIRUWV PXVW EH PDGH WR DGGUHVV FOLPDWH
FKDQJH� :H FDQ DOUHDG\ VHH VR PDQ\ HIIHFWV�
KHDWZDYHV� GURXJKWV� IRUHVW ILUHV� IORRGV� HWF� WKDW
DUH PDNLQJ RXU OLYHV VR PXFK ZRUVH� :H OLYH LQ D
FRQVXPHU FXOWXUH�� ZH KDYH WR KDYH FRPSDQLHV
ZRUNLQJ WR HQG FOLPDWH FKDQJH DOVR RU LW ZRQ
W
KDSSHQ�

-RG\ *LEVRQ 'HV 0RLQHV ,$
:LOOLDP &DUU 6PLWK -DFNVRQYLOOH )/
.DUHQ .XURZVNL 3RPSDQR %HDFK )/
/LVD +DDJH 2DNODQG &$
*LDQFDUOD &DO]HWWD &DWRQVYLOOH 0'

3ULVFLOOD %HOO /DXUHO 07
3OHDVH LQVXUH WKDW RXU ELJJHVW SURGXFHUV PDNH WKHLU
SURILWV KRQHVWO\ DQG QRW ZKLOH GHVWUR\LQJ RXU IXWXUH�

/RLV 1DWLHOOR 3DOPHWWR )/
0DUFLD 1XHVNH (ON *URYH 9LOODJH ,/
5REHUW )HGHU +ROOLV 1+
7RP :DUQHU +DPSWRQ %D\V 1<
6WHSKHQ .URNRZVNL :HVW 0HPSKLV $5

'HERUDK 5XELQILQH $QFUDPGDOH 1<

6WRS OHWWLQJ WKHP JHW DZD\ ZLWK WKLV WKHUH LV QR
UHDVRQ IRU LW �7KHVH FRPSDQLHV FDQ DIIRUG WR PDNH
DSSURSULDWH FKDQJHV WKH\ MXVW GRQW ZDQW WR DQG
WKH\ DUH GHVWUR\LQJ WKH HQYLURQPHQW DV DQG WKH
OLYHV RI WKRVH ZKR OLYH QHDU WKHLU IDFLOLWLHV

.HOOL :KLWILHOG %ODFNVEXUJ 9$

3OHDVH FRQVLGHU WKLV LPSRUWDQW DFWLRQ WR EHWWHU
LQIRUP WKH SXEOLF DQG FRUSRUDWH FXVWRPHUV DERXW
WKH GDPDJH FRUSRUDWLRQV DQG WKH SURGXFWV ZH EX\
FDXVH WR RXU HQYLURQPHQW� 7KLV LVVXH LV LPSRUWDQW
WR PH DV D FLWL]HQ DQG YRWHU DQG , IHHO WKLV ZRXOG EH
DQ H[FHOOHQW VWHS IRUZDUG�

'HERUDK 6W� -XOLHQ 6DQ -RVH &$
%LOO .H\HV %ORRPILHOG +LOOV 0,
'DYLG *XLQQXS %HDU '(
:HQG\ 6MREORP 'XOXWK 01
*ORULD 3HFN *ROGHQ 9DOOH\ 01
(ULND 0F&DUWK\ )DLUILHOG &7



-RQDWKDQ +HOVWDG 0RXQW 3OHDVDQW :,
.DUHQ %DLOH\ 6RXWKEXU\ &7
GHDQQ SXFFL 2YHUODQG 3DUN .6
/RUL 5HQQ 3DUNHU 5HDGLQJ 0$
%UHQGD +DGGRFN ,QGLDQDSROLV ,1
-RVHSK 0F'RQRXJK +HPHW &$

' +ROW %HWKDQ\ 2.

'HFHSWLYH FRUSRUDWH OLS VHUYLFH ZLOO RQO\ PDNH EDG
VLWXDWLRQV ZRUVH E\ GHOD\LQJ YLWDO FKDQJHV WR VDYH
RXU HQYLURQPHQW�

-HVVLFD %UD]HDX 6WDQGLVK 0,
$QQH 0F.HLWKHQ &KDUORWWHVYLOOH 9$
%DUW %RWNLQ &URZQ 3RLQW ,1
7KRPDV :LOOLDPV %RVWRQ 0$
&KULVWLQH +DUULV /HHVEXUJ )/

5D\PRQG 6PLWK 6XQ /DNHV $=
:H PXVW VWDUW WR DGGUHVV WKLV QRZ DQG QRW NLFN WKH
YDQ GRZQ WKH URDG DJDLQ� 7KDQNV 536

0DU\ %DUK\GW 1RUIRON 9$
3KLOOLS :ULJKW +XQWHUWRZQ ,1
:LOOLDP *UDQW *RGIUH\ ,/
0DU\ 7LPPRQV 5LFKDUGVRQ 7;
-HIIUH\ 6XURYHOO 1HZ <RUN 1<
(PLO\ %RJDUG %ORRPLQJWRQ ,1
6DQGUD 3HVFH 0DVVDSHTXD 3DU 1<
$O .UDXVH 1HZ <RUN 1<
$LOHHQ :KLWH +DYHUIRUG 3$

'HVHDQ )UHHPDQ 3LNH 5RDG $/
&RQWULEXWRUV WR HQYLURQPHQWDO DQG HFRORJ\
GHVWUXFWLRQ

.DUHQ 3URZGD 9HVWDO 1<
-XGLWK )LVKHU +DOIZD\ 25
0LFKDHO 3ULQFH /RFNSRUW 1<

.DWKHULQH &UDZIRUG 1DVKYLOOH 71
(YHQ LI \RX GRQ
W FDUH DERXW WKH SODQHW� WKHUH LV WKH
OLIH RQ LW WR FRQVLGHU�

-RKQ /RZH %UDGGRFN +HLJKWV0'
-HII 3LNH 9RRUKHHV 1-
5RJHU +DOO :HOOLQJWRQ )/
3DWULFLD &DFKRSR 6DQWD &ODUD &$
,QJULG 3HRULD /RXLVYLOOH &2
/DUU\ *LRDQQLQL /DV &UXFHV 10
.D\ 0DUWLQ &DQRQVEXUJ 3$
1DQF\ 6KDWWR )UHGHULFN 0'
.DWKOHHQ /XFDV +DJHUVWRZQ 0'
5REHUW 5RVH $OSKDUHWWD *$
6WHSKDQLH .DQD *OHQGDOH $=
-HDQ +DQVRQ $YRQ 2+
/DXULH *DWHV 6RXWK &KDWKDP 0$
*LQD 6WLII .LVVLPPHH )/



-HVVLFD 5XSUHFKW &DPEULGJH 0$
-RVHSK .ROODU 0DKRSDF 1<
0DUJDUHW 3DWWLVKDOO +HUVKH\ 3$
5REHUW 0LOWRQ :LOPLQJWRQ 1&
$O\VVD /XQJKL /RQJPHDGRZ 0$
:LOOLDP 	 6DUDK 'HPR ,WKDFD 1<
'DU\O %DURZLF] 7DOODKDVVHH )/
%HYHUO\ &DUU +DPSVWHDG 1&
6WHYHQ &DUSHQWHU :RRGKDYHQ 0,
-RKQ 6DUYHU (DVW /DQVLQJ 0,

$ 0FFDOO 6KLUOH\ 0$
:H DOO QHHG WR GR RXU SDUW WR VWRS GHVWUR\LQJ WKH
SODQHW DQG DOO LQKDELWDQWV� 3OHDVH KHOS GR \RXU SDUW�

0DU\ %DUU\ /H[LQJWRQ .<
3DPHOD %UHQHPDQ :HUQHUVYLOOH 3$
&KULVWRSKHU &RRQ 0DQFKHVWHU 0,
0LNH +DUULV $XVWLQ 7;
6XVDQ 3HQQLQJWRQ $UOLQJWRQ 9$

.DWULQ :LQWHUHU :LQFKHVWHU 0$

:H PXVW VWRS FRUSRUDWH JUHHQZDVKLQJ DQG KROG ELJ
SROOXWHUV DFFRXQWDEOH IRU KXUWLQJ SHRSOH DQG WKH
SODQHW E\ PDNLQJ FRPSDQLHV UHYHDO KRZ WKH\ DUH
IXHOLQJ DQG UHVSRQGLQJ WR WKH FOLPDWH FULVLV���

)DQQ\ :KLWPDQ :HVWSRUW 0$
(OL]DEHWK /HY\ 7DOODKDVVHH )/
5DOSK 6KDQQRQ +XGVRQ )/
'RQQD 1RZDNRZVNH 0F)DUODQG :,
:DGH -RKQVRQ 0LQQHDSROLV 01 6KDUHKROGHUV PXVW EH UHVSRQVLEOH WRR�
&KDUOHV $QGUHZV :HVWPLQVWHU &2
=DFKDU\ &URVV 6RXWK 'HHUILHOG 0$
.HUULWK /LYHQJRRG &KDPSDLJQ ,/
'HHQD 1XJHQW 5RFKHVWHU 1<
-R $QQ $OOHQ )DOOV &KXUFK 9$

+LODU\ 6DQGDOO 0LQQHDSROLV 01

+H\� , EHJDQ WR ZRUU\ DERXW WKH LPSDFW RI FOLPDWH
FKDQJH EDFN LQ ����� 7KDQN \RX� 6FLHQWLILF
$PHULFDQ� 7KH WHUULI\LQJ ODFN RI UHVSRQVH KDV EHHQ
LQWHUQDWLRQDO� 1RZ LV DOPRVW WRR ODWH� %XW HYHU\
SRVVLEOH DFWLRQ QHHGV WR EH WDNHQ� 'R LW�

*ORULD�-HDQQH $QGHUVRQ 0LOZDXNHH :,
, DP IULJKWHQHG IRU WKH IXWXUH RI RXU FKLOGUHQ� 7KH
IXWXUH LV LQ RXU KDQGV� :H QHHG WUXWK�

6DUDK <RXQJHU +LJK 6SULQJV )/
6HDQ (EHUVROH 6RPHUYLOOH 1-

-LP 2
0DOOH\ )HUQDQGLQD %HDF)/
:H� DV FRXQW\� QHHG WR ZRUN WRJHWKHU WR VROYH WKLV
SUREOHP

0LFKHOH %RQH 5XVNLQ )/

%HWK +HQU\ &KDUORWWH 1&
7KH FOLPDWH FULVLV WKUHDWHQV RXU OLYHV DQG RXU
HFRQRP\�

*HRUJH 0 %RXUORWRV 0RUULV 3ODLQV 1-
-LQ[ +\GHPDQ 7UDEXFR &DQ\RQ &$



-DQLFH 6LQJHU %R\QWRQ %HDFK )/
:H PXVW KROG FRUSRUDWLRQV UHVSRQVLEOH IRU WKHLU
LPSDFW RQ FOLPDWH FKDQJH�

-XOLDQQH -RQHV :DUZLFN 1<

3OHDVH� ZH QHHG WR NQRZ KRZ WR FUHDWH WKH EHVW
TXDOLW\ RI OLIH IRU HYHU\RQH RQ WKH SODQHW� ZH QHHG WR
EH DEOH WR MXGJH WKH UHDOLW\ RI D VLWXDWLRQ�

0RQLTXH 7KLERGHDX %ULVWRO &7
7LP +DFNHU )XOWRQ .<
$QWKRQ\ 'RQQLFL /LEHUW\ 02
-HIIHU\ %ODQWRQ &KHUU\YLOOH 1&
3DXO +RHUQLJ 6ROVEHUU\ ,1
5HEHFFD 6WULQJHU &ROXPEXV 2+
3K\OOLV %XFNOH\ 5LYHUVLGH 5,
'DYLG (OZHOO 6LOYHU 6SULQJ 0'

1DQF\ %R[HU +DYHUWRZQ 3$

, KDYH \RXQJ JUDQGGDXJKWHUV DQG , ZRUU\ DERXW WKH
ZRUOG ZH ZLOO EH OHDYLQJ IRU WKHP DQG WKHLU SHHUV� ,I
ZH GR QRW PDNH VXUH HYHU\ RQH RI XV � DQG
FRUSRUDWLRQV KDYH WKH OHJDO VWDWXV DV EHLQJ RQH RI
XV � PDNHV PDMRU FKDQJHV� WKH ZRUOG ZLOO EH D
WKUHDWHQLQJ SODFH E\ WKH WLPH WKH\ DUH DGXOWV
UHVSRQVLEOH IRU WKHLU RZQ OLYHV� $Q\ VDQH VRFLHW\
DFWV WR SURWHFW WKHLU FKLOGUHQ
V OHJDF\ � SOHDVH KHOS
PDNH VXUH ZH FRQWLQXH WR EH D VDQH VRFLHW\ DQG
HQVXUH FRUSRUDWLRQV GR WKHLU SDUW�

&HOHVWH +RQJ /RV $QJHOHV &$
$QQ 'LPRQG *OHQVLGH 3$
/DUU\ 2OVRQ 0RQWSHOLHU 9$
.DWK\ &RRSHU 2ZLQJV 0LOOV 0'

&RQQLH &RWWRQ &KDUORWWHVYLOOH 9$

7KH ODFN RI WUDQVSDUHQF\ E\ FRUSRUDWLRQV DV WR WKH
KDUP WKH\ DUH GRLQJ WR RXU HQYLURQPHQW KDV JRQH
RQ IDU WRR ORQJ� ,W LV WLPH WR PDNH WKHP UHYHDO WKH
GDPDJH WKH\ GR DQG WKH VWHSV WKH\ DUH WDNLQJ WR
PLWLJDWH LW�

-RDQ /HDUQHU 5DOHLJK 1&

:KHQ , LQYHVW P\ PRQH\ LQ FRUSRUDWLRQV� WKHLU
HQYLURQPHQWDO UHFRUGV DUH FULWLFDO WR P\ GHFLVLRQ
PDNLQJ� , XUJH \RX WR YRWH DJDLQVW JUHHQZDVKLQJ VR
WKDW , FDQ PDNH FRQVFLHQWLRXV GHFLVLRQV DERXW P\
LQYHVWPHQWV WKDW ZLOO KHOS WR LPSURYH WKH FOLPDWH
KHDOWK RI RXU FRXQWU\�

/DXUHO 0RUHDX 'RUFKHVWHU 0$
%DLOH\ 0LQJR ,QGHSHQGHQFH ,$
9HURQLFD /LHEHUW 'UH[HO +LOO 3$
6DOO\ 0DURQH /LYHUPRUH &$
3DP 6PLWK $OOHQWRZQ 3$
0LFKDHO )UD\QH +DFNHWWVWRZQ 1-
6XVDQ *LEVRQ &ROXPEXV 2+
-DUHG %RRW :HVW %ORRPILHOG 0,
5LFKDUG 0RQDUFK +XOO 0$
-HURPH 9LWXFFL -DFNVRQ 1-
.XUW .LHEOHU 2YHUODQG 3DUN .6
0DULDQQH 7UDXWPDQ +RSHZHOO 1-
/HVOLH 6ODYHQV 6RXWKDPSWRQ 1< 7KLV LV YLWDO WR RXU VXUYLYDO



5RVHPDU\ +D\HV 2UODQGR )/
3DWV\ *RVV (QQLV 7;

-LP +XQW 3HQVDFROD )/
6HW D KLJKHU EDU IRU FOLPDWH FKDQJH DGDSWDWLRQ�
UHQHZDEOHV� DQG VXVWDLQDELOLW\�

/LQGD 5REHUWV %XUU 5LGJH ,/
-RVHSK 4XLQOLVN )RUW :D\QH ,1

/DULVVD +DUULV 1HZ <RUN 1<
7KLV LV RQH RI WKH ELJJHU V\VWHP ZLGH FKDQJHV WKDW
FDQ KDYH D WUXH LPSDFW�

0\UQD :HVW %RJDUW *$
.LPEHUO\ .DW]HQEDUJHU :DVKLQJWRQ '&
)HUQ :DFKWHO 1HZ <RUN 1<
0LFKDHO /DLUG 1HZ <RUN 1<

-DQH /HQ]HQ %RFD 5DWRQ )/
&OLPDWH FKDQJH LV QRW RQO\ DERXW WKH KHDOWK RI WKH
SODQHW� EXW DERXW WKH KHDOWK RI WKRVH ZKR OLYH RQ LW�

-DFDO\Q 'LQKRIHU 1HZ <RUN 1<

+DUYH\ 6DFKV /LWWOHWRQ &2

)DLOLQJ WR GLVFORVH EXVLQHVV LPSDFWLQJ GDWD VKRXOG
EH D FULPH� &DUERQ 'LR[LGH LV D OLDELOLW\ WR SURILWV�
0DNH VXUH LW LV NQRZQ LQ RUGHU WR FDOFXODWH LW LQ WKH
SULFH RI VWRFNV�

.HQQHWK 3HQQLQJWRQ &DQ\RQ &RXQWU\ &$
7KRPDV 3HUH] 7LWXVYLOOH )/
1RUPD )LVKHU�)ORUHV (O 3DVR 7;

6DQG\ %D\OLV 0XQJHU 0,
7KH SHRSOH KDYH D ULJKW WR NQRZ WKH UROH WKHVH
FRPSDQLHV KDYH LQ RXU FOLPDWH FULVLV

6WHSKHQ +DFNQH\ 9LUJLQLD %HDFK 9$

6HWWLQJ WKH UHFRUG VWUDLJKW IRU FRUSRUDWH HQWLWLHV
ZKHQ LW LV WLPH WR GLVFORVH WKHLU OHYHOV RI
JUHHQKRXVH JDV HPLVVLRQV LV FULWLFDO WR PDNLQJ
SURJUHVV DJDLQVW FOLPDWH FKDQJH���� :H NQRZ WKDW
VWLFNLQJ WR \RXU VWRU\ ZKHQ LW LV IDU IURP WKH WUXWK�
ZLOO RQO\ GHOD\ RXU ILJKW WR VROYH FOLPDWH FKDQJH����

7HUUL 'HILOLSSR &HGDU 0,
0DUQHH 5HLOO\ .LQGHUKRRN 1<
6WHSKHQ :RRG &ROXPELD 0'
:LOOLDP +DJJHUW\ (DVW /DQVLQJ 0,

/HH $QQ 6FKPLG 0HGLQD 2+
:H QHHG EXVLQHVVHV WR VWHS XS DQG EH UHVSRQVLEOH
IRU WKH ZDVWH DQG SROOXWLRQ WKH\ FUHDWH�

&DO 0HQGHOVRKQ 1DQXHW 1<
5REHUW $OOHQVRQ :HVWYLOOH )/

6WHYH 	 ,VDEHOOH 5REH\ %HUNHOH\ &$

,W LV FULWLFDOO\ LPSRUWDQW WKDW WKH 6(& FUHDWH
DFFRXQWDELOLW\ IRU $PHULFDQ FRUSRUDWLRQV ZLWK D
VWURQJ� PDQGDWRU\ GLVFORVXUHV WR WKH SXEOLF�

(OL]DEHWK 0DJHU 3KRHQL[YLOOH 3$
3DXO :HLQVWHLQ 'R\OHVWRZQ 3$
&DURO :DUUHQ 6KRNDQ 1<
-RVKXD /HH 3DOP 6SULQJV &$

*HQH 'DQLHOV +RSH 0LOOV 1&

, KDYH *HQ [ LQ P\ ZHOO ZDWHU� WKLV LV EHFDXVH
&KHPRXUV IDLOHG WR GLVFORVH WKH\ ZHUH SROOXWLQJ RXU
DLU DQG ZDWHU ZKLOH VXSSRUWLQJ FOHDQ DLU DQG ZDWHU
UXOHV�

-RKQ 7LOIRUG 3LWWVERUR 1&



6XVDQ .OHLQ 7DNRPD 3DUN 0'
-HUHP\ 5RVVPDQ 1RUWKEURRN ,/
'HDQQ 'DUOLQJ $UOLQJWRQ 7;
%RQQLH <HOYHUWRQ )DOPRXWK 0(
6DOO\ 0F'HUPRWW 6WDWH &ROOHJH 3$
-HII +HDUQ +DWERUR 3$
'ZLJKW %RG\FRWW &KDUORWWH 1&
$QQ 6FKDHU :DOGRERUR 0(
-RVKXD 5HWWHQPD\HU *HWW\VEXUJ 3$
5LFNHUW 7XFN 2OGVPDU )/
0DUN 0XQGR 6HYLHUYLOOH 71
&KULV 5LOH\ 0DQLVWHH 0,
-XOLD 2
&RQQRU :LOOLDPVWRQ 0,
.HYLQ &DQQRQ $XOW &2
-RKQ '
$UF\ +ROPGHO 1-

/\QQ 6SHQVOH\ 6FDUERURXJK 0(
7RXWLQJ D *UHHQ WR VHFXUH ILQDQFLDO EHQHILW ZLWK RXW
DFWLRQ WR EH *UHHQ FDQ QRW EH WROHUDWHG�

3HWHU <DGORZVN\ &KDUORWWHVYLOOH 9$
&KDUOHV ) $QGURV :DOSROH 1+
0DU\ -R 6HUILQ :RRGEXU\ 01
*UHJ /RIOLQ .QR[YLOOH 71
-DFTXHOLQH )ULHGHULFKVHQ .QR[YLOOH 71

1DQF\ :HLVVPDQ 0LDPL )/

,W
V WLPH WR 6723 FRUSRUDWLRQV IURP DGGLQJ WR WKH
FOLPDWH FULVLV� 7KH\ 0867 EH KHOG UHVSRQVLEOH IRU
WKHLU DFWLRQV� 7KH 6(& 0867 NHHS FRUSRUDWLRQV
KRQHVW DERXW WKHLU FKRLFHV UHJDUGLQJ FOLPDWH 	 WKHLU
LPSDFW DGGLQJ WR WKH SUREOHP�

0DU\ +DFN *UHHQZLFK &7

7UL[ 1LHUQEHUJHU 3HWHUVEXUJ 1<

&OLPDWH FKDQJH DQG GHDWK DQG GHVWUXFWLRQ FDXVHG
E\ LW LV KHUH� $OO RI XV PXVW DFW� LQFOXGLQJ WKH 6(&�
7KDQN \RX�

.HUE\ 0LOOHU &ROXPELD 02
/LOOLDQ 0DKDQH\ /HODQG 0, 3OHDVH GR WKH ULJKW WKLQJ�
0DQXHO 5RGULJXH] 'HOKL 1<

3K\OOLV %OXPEHUJ %DOD &\QZ\G 3$
$PHULFDQV DUH OHDUQLQJ WKH WUXWK DQG JUHHQZDVKLQJ
PDNHV FRUSRUDWLRQV ORRN HYHQ ZRUVH�

-DFN 'DYLG 0DUFXV 1HZ <RUN 1<

'HQLVH $QGURYHWWH 6\UDFXVH 1<

6SHFLILF WUDQVSDUHQF\ ZLOO KHOS FRUSRUDWH ERDUGV WR
PRYH IRUZDUG RQ FOLPDWH SURWHFWLRQ FRPSDQ\
SROLFLHV� &RQWLQXLQJ WR KLGH SROOXWLQJ SROLFLHV LV QRW
LQ WKHLU ORQJ WHUP EHVW LQWHUHVWV�

*UHJ 7KRPSVRQ 0DKWRPHGL 01
0DUWKD 7RGG 0LQW +LOO 1&
&DWKHULQH 7XUQHU 8QLYHUVLW\ 3DUN 0'
.HLWK 3RQ $OOHQ 7;
3DXO /DIRQWDLQH 0RDE 87
%HQMDPLQ :HLQHU 'HHUILHOG 0$
6WHSKHQ :HLVVPDQ &DQGOHU 1&



3DXO 0FFDUWK\ 6FKHQHFWDG\ 1<
&HFLOLD 6HDEURRN &UHVW +LOO ,/
$OPD 7UHMR 9HQWXUD &$
-DVRQ &DXVH\ /RV $QJHOHV &$
*HUDOG :DOVK %UHZVWHU 1<
/XFLQGD *HUOLW] 0DQFKHVWHU 71
-RKQ )LVKHU 7DOODKDVVHH )/
-RKQ +DXFK +DOHGRQ 1-
3DWULFLD .LQJVEXU\ 3XUOHDU 1&
'DQLHOOH /DYDTXH�0DQW\ $QQ $UERU 0,
.DWKOHHQ &DQDYDQ 6FDUERURXJK 0(
-RKQ (YUDUG &RFRD )/
5LWD�$QQ )LW]*HUDOG 3ODWWVEXUJK 1<

(OL]DEHWK $QGHUVRQ &ROXPEXV 2+
3OHDVH GHPRQVWUDWH WKDW \RX KDYH QRW WRWDOO\ VROG
\RXU VRXO�

3ROO\ $EQH\ 0RXQW 9HUQRQ .<

3OHDVH PDQGDWH WKDW DOO FRUSRUDWLRQV GLVFORVH WKH
WRWDO DPRXRQW RI SROOXWLRQ WKH\ SURGXFH� %UHDWKLQJ
LV VR YHU\ LPSRUWDQW WR DOO RI XV WKDW VXIIHU IURP
FRQJHVWLRQV IURP SROOXWDQWV� 8QWLO <285 EUHDWK LV
KDUG WR FRPH E\� \RX ZLOO QHYHU XQGHUVWDQG WKH
GLIILFXOWLHV VRPH KDYH�

*DU\ )HLPVWHU 0RXQW 8OOD 1&
5XE\ .UDVQRZ +XQWVYLOOH $/
$QQLH %LHQ %URRNO\Q 1<
%UHWW 0DUWLQ :HVW 6WRFNEULGJH0$

6HEDVWLDQ 6WUDXVV 0LVVRXOD 07

:H KDYH DQ HWKLFDO DQG PRUDO UHVSRQVLELOLW\ WR
OHDYH RXU SODQHW LQ D EHWWHU FRQGLWLRQ IRU RXU IXWXUH
JHQHUDWLRQV WKDQ ZH IRXQG LW� QRW ZRUVH� 'R \RXU
SDUW IRU RXU FKLOGUHQ�

0DU\ %DUEH]DW (OJLQ ,/
:H PXVW GR DOO ZH FDQ WR VWRS GHJUDGLQJ RXU
FOLPDWH�

&KHU\O .UHPHU $UOLQJWRQ ,$
'HQQLV 5RJHUV +XEEDUGVWRQ 0$
$ODQ +DOO 1DVKYLOOH 71

2VFDUY /LSFKDN $XVWLQ 7;

0DQGDWLQJ FRUSRUDWH FOLPDWH GLVFORVXUHV ZRXOG
KHOS XV PDNH HQYLURQPHQWDOO\ LQIRUPHG GHFLVLRQV
ZKHQ ZH PDNH LQYHVWPHQWV� 7KH FOLPDWH FULVLV LV D
FULVLV DQG GHPDQGV QR OHVV� 7KLV ZLOO KHOS LQYHVWRUV
PDNH HQYLURQPHQWDOO\ VRXQG GHFLVLRQV LQ OLJKW RI
WKH FOLPDWH FULVLV� 3OHDVH KHOS XV PDNH LQIRUPHG
GHFLVLRQV DQG PDQGDWH FRUSRUDWH FOLPDWH
GLVFORVXUHV�

*UHJRU\ (VWHYH /DNH :DOHV )/
'DQD (QJHOO 0RXQW 9HUQRQ 2+

%ULDQ 6HVDFN 3LWWVEXUJK 3$
'R WKH ULJKW WKLQJ DQG EH D JRRG VWHZDUG RI RXU
SODQHW�

6HEDVWLDDQ 'H 9RRJG :RRGEULGJH 1-

(QFRXUDJH FRPSDQLHV WR EH LQQRYDWLYH LQ
UHVSRQVLEOH ZD\V DQG VXSSRUW WKHP DQG WKHLU
ZRUNIRUFH� /HW"V FUHDWH D ZRUOG WKDW LV EHWWHU IRU DOO
RI XV�

(OOLV .UXVFK 1HZ <RUN 1<



0DUWKD (EHUOH 'ULSSLQJ 6SULQJV 7;

$V D FRQVXPHU DQG LQYHVWRU� , UHDOO\ GR ORRN DW ZKR
P\ PRQH\ LV SURPRWLQJ� , ZDWFK FOLPDWH FKDQJH
KDSSHQLQJ �� LQ 7H[DV� ZH H[SHULHQFHG
RYHUZKHOPLQJ GHYDVWDWLRQ EHFDXVH RI WKH LFH
VWRUP� 8UL �� WKDW LV LQIOXHQFLQJ ZKR , VXSSRUW� ,W
V
SDVW WLPH IRU XV WR NQRZ ZKR DUH WKH FRUSRUDWLRQV
ZLWKKROGLQJ RU O\LQJ DERXW WKHLU FOLPDWH GHFLVLRQV�
<RX DUH WKH SHRSOH WR PDQGDWH WKLV� VR GR LW�
7KDQN \RX�

/O\Q (OOLVRQ &ROFKHVWHU 97
5\FKDUG 5DWDMF]DN 6DLQW 3HWHUVEXUJ )/
&KULVWLQD +RGJHV &KHVWHUILHOG 0,

$QQHOLVH (NODQG %DUWRZ )/

&RUSRUDWLRQV KDYH SURYHQ RYHU WLPH WKH\ WXUQ D
EOLQG H\H WR SXEOLF DQG ZRUOG VDIHW\ LQ WKHLU
YRUDFLRXV DQG UHOHQWOHVV SXUVXLW RI SURILWV� ,Q VKRUW�
WKH\ DUH LQQDWHO\ LQFDSDEOH RI UHVSRQVLEOH DQG
DFFRXQWDEOH EHKDYLRUV �5RXQG 8S� 6HFUHW
GHRGRUDQW� FLJDUHWWHV� HWF�� :KDW WKH\ GR GRHV QRW
HIIHFW WKHP DORQH� 7KH\ WDNH DGYDQWDJH RI SXEOLF
LQQRFHQWV DQG IDLO WR GR WKH FRUUHFW WKLQJV IRU WKH
JRRG RI DOO� 3OHDVH PDNH WKHP GLVFORVH SXEOLFO\ WKH
QHJDWLYH HIIHFWV RI WKHLU SURGXFWV� SDUWLFXODUO\ WKH RLO
LQGXVWU\� DQG ZKDW WKH\ DUH GRLQJ WR FRUUHFW WKH
LQMXULRXV HIIHFWV� 7KDQN \RX�

.DWKU\Q -RKDQHVVHQ 6WDPIRUG &7
1 *DEEDUG )HOLFLW\ 2+
0DUFLD /HZLV 9DOSDUDLVR ,1

3DXOD 6DIILUH ,QGLDQDSROLV ,1

+RQHVWO\� LW DOO IHHOV KRSHOHVV� &RPSDQLHV VHHP WR
DOORZ WKHPVHOYHV WR EH HYHQ PRUH JUHHG\ DQG
GHFHSWLYH WKDQ SHRSOH� (YHQ LI LW
V WRR ODWH WR VDYH
WKH SODQHW IRU KXPDQV� LW
V VWLOO JRRG SUDFWLFH
VRXOZLVH WR �FRPH FOHDQ� DQG EH KRQHVW DQG
WUDQVSDUHQW�

&KULVWD /DZUHQFH 6XIIRON 9$

,QIRUP SHRSOH DERXW \RXU DFWLRQV� :H KDYH WKH
ULJKW DV FRQVXPHUV WR NQRZ KRZ DQG WR ZKDW H[WHQW
\RX ZLOO JR WR SURWHFW RXU HQYLURQPHQW�

%LFK�7KX\ /H (OPKXUVW ,/

:H QHHG WKH FRPSDQLHV WR EH WUDQVSDUHQW RQ WKHLU
UHVSRQVLELOLW\ DV SDUW RI RXU VRFLHW\ ERWK LQ KRZ
WKHLU DFWLRQV LQ GRLQJ EXVLQHVV ZLWK XV� WKHLU
FXVWRPHUV� DUH GLUHFWO\ RU LQGLUHFWO\ LPSDFWLQJ RXU
HQYLURQPHQW LQ ZKLFK ZH DOO SD\ D KXJH FRVW ERWK
ILQDQFLDOO\ DQG LQ KHDOWK� 7KDQN \RX� %� 7KX\ /H

0HJDQ 2ODUWH 'XUKDP 1&
%DUEDUD %HKO 'D\WRQD %HDFK )/ &UHDWH DFFRXQWDELOLW\�
.DUHQ +ROPDQ *UHHOH\ &2
3HGUR )ORUHV /RUDLQ 2+
'PLWU\ /DQGD :RRGKDYHQ 1<
/HQRUH *UHHQEHUJ %URRNO\Q 1< 7KH FOLPDWH FULVLV LV UHDO� 'R VRPHWKLQJ��
%ULDQ 6SDNR 6DODPDQFD 1<
3DWULFLD 5ROHV /RXLVYLOOH .<
-HQQLIHU :RRG 2UDQJH 3DUN )/
&ROLQ *RJJLQ /H[LQJWRQ .<
/HVOLH /HH 'DOODV 7;
%UDQGLH 'HDO %RWKHOO :$



/HZLV 6WHUQ )DOPRXWK 0$

7LIIDQ\ 'HUULFN 6DQWD &ODULWD &$
7KHUH KDV WR EH DFFRXQWDELOLW\ IRU WKHUH WR EH
FKDQJH�

'HQLVH /DPRVR *DLQHVYLOOH )/

-DFN 6FKORWWH 6DQ 'LHJR &$

)RU WKH VDNH RI WKH IXWXUH RI KXPDQLW\� DFW WR FXUE
JOREDO FOLPDWH FKDQJH $1' WR FRXQWHU WKH
LQFRQFHLYDEO\ EDG� SXUSRVHO\ GHFHSWLYH UKHWRULF
FRQFHUQLQJ FOLPDWH VFLHQFH FRPLQJ IURP WKH
5HSXEOLFDQ SDUW\�

*LQQ\ 1RODQ 1DJV +HDG 1&
6XH 'H9DOO &DVWOH 9DOOH\ 87

'LDQH *ROGEHUJ 3RUW 6DLQW /XFLH )/

/DUJH FRUSRUDWLRQV QHHG WR GLVFORVH WKHLU WRWDO
FDUERQ HPPLVVLRQV \HDUO\� VR WKH SXEOLF NQRZV
ZKHWKHU RU QRW WR VXSSRUW WKHP DQG ZKDW DFWLRQV
RXU JRYHUQPHQW QHHGV WR WDNH�

&KDUOHQH 6WHQGHU %HOOHYXH 1(
%DUU\ $XPDQ 6XQVHW %HDFK 1&
%HYHUO\ &RQZD\ 0DULHWWD *$
3HWHU <DZLQ 3ODLQYLOOH &7
0D\ =H 1HZ <RUN 1<
'LD 6FKXPDFKHU &OHDUZDWHU )/

&KULVWLQD &O\EXUQ 5DOHLJK 1&
7KLV PDWWHU FDQQRW EH LJQRUHG� ,W"V DIIHFWLQJ WKH
KHDOWK RI RXU SODQHW $1' RXU SHRSOH�

/DXUD &KDULWRQ 0LOO 9DOOH\ &$
3HWHU /HZLV 3KLODGHOSKLD 3$
&KULV 5HHG 3LWWVERUR 1&
&KULVWLQD %XUFKHWW &DUVRQ &LW\ 19

&KULVWLH :DOWHUV 1DVKYLOOH 71

&RUSRUDWLRQV PXVW EH KHOG DFFRXQWDEOH IRU WKHLU
SROOXWLRQ DQG JUHHQ KRXVH JDVHV� 7KH\ PDNH
SURPLVHV WKDW DUH QHYHU NHSW�

/LQGD 1RYNRY &DSH &RUDO )/
'UHZ /DQJVQHU 0DUVKDOO 1&
3DXOD 6WDPEDXJK 'RQQHOVYLOOH 2+
5LFKDUG &DSLFFLRQL %UHFNVYLOOH 2+
-HQQLIHU ,YHUV )RUW\ )RUW 3$
6DQGUD +D]]DUG 5LYHUYLHZ )/
(ULF /HKPDQ 1HZ <RUN 1<
*HUDOG &RVHQ]D 6DQIRUG 0(
*HRUJH :RURWLNDQ -DFNVRQ +HLJKWV 1<
6X]DQQH +DOO 0RQW $OWR 3$

&ULV 1DVHU $OH[DQGULD 9$

:H FDQ
W OHW SROOXWLQJ FRPSDQLHV KLGH WKH
LQIRUPDWLRQ ZH QHHG WR PDNH LQIRUPHG GHFLVLRQV WR
VWRS WKH FOLPDWH FULVLV�

0DULH 0DFLHO %ULGJHZDWHU 1-
/LVD�0D\ 5H\QROGV /DG\V ,VODQG 6&
-HQQLIHU .ULQNH 6DLQW 3DXO 01
*HRUJH +ROPJUHHQ *UDQEXU\ 7;
/LVD 0RUULV 1RUWK 3RWRPDF 0'
-DQLFH 3ULQJOH *UHHU 6&



-RHO 1HOVRQ /DNH =XULFK ,/
6KHLOD 6\OYHVWHU )RUHVW 9$
6WHYHQ 6FKHHU *HUPDQWRZQ 71
&RXUWQH\ )UDQNOLQ 3DUN &LW\ .6

/LQGD &DPSEHOO &RRSHU &LW\ )/

7KLV \HDU VR IDU KDV SURYHQ WR EH RQH RI WKH KRWWHVW
DQG GULHVW HYHU� &RUSRUDWLRQV DUH DW WKH IURQW OLQH WR
VKRZ UHVSRQVLELOLW\ WR KHOS FOHDQ WKH SODQHW DQG
SURWHFW SUHVHQW DQG IXWXUH JHQHUDWLRQV�

(LOHHQ 3UHIRQWDLQH +RSNLQWRQ 0$
-XOLDQ :LOOLDPV $WODQWD *$
'DQQD 0F/LQWRFN :D\QHVYLOOH 1&
.DWULQ :LQWHUHU .DWULQ 0$
$DURQ +LOOPDQ :DVKLQJWRQ '&
&DUROLQH )OHHW %ODFNVEXUJ 9$
:- 5LFKDUGVRQ 5DOHLJK 1&
7RPP\ $XFKWXQJ /LQFROQ 1(
&KULV 9DQGHUKRRI 0DUWLQVEXUJ :9
$QDOLVD &UDQGDOO $GNLQV 7;

*HRUJH :HLO 0RDE 87
&OLPDWH FKDQJH LV UHDO DQG FRUSRUDWLRQV PXVW EH
KHOG DFFRXQWDEOH�

0DUN 0HVVLQJ 7UDYHUVH &LW\ 0,
6XVDQ 3LUROR 6LOYHU 3RLQW 71
)OLQW 6KHIILHOG 6DFUDPHQWR &$
9LFNL $QG 5RG .DVWOLH 6DQ 'LHJR &$
&DURO +DOO )DLUID[ 9$
1LQD %ODFN 5HLG :DVKLQJWRQ '&
3DXO 'HVFKHQHV )LWFKEXUJ 0$
6DP +D\ 6WXDUW )/
-RH 6FLOOXIIR :DUUHQYLOOH ,/
1DQF\ )LIHU /HZHV '(
-RVHSK /HZLV +RXVWRQ 7;
.\OH 0LOOHU %HWKHO 3DUN 3$
-RKQ .RFHU 1RUWKDPSWRQ 3$
0DULQD 6DJH :HVWRQ )/
0LFKDHO 0XHOOHU %HOOHYLOOH ,/
6WHSKDQLH %XUHVK .LQJ :LOOLDP 9$
%DUEDUD 0LOOHU )UDQNOLQ 1-

0LFKHOOH 6SDUNV�*LOOLV 6ROYDQJ &$
,W LV WLPH IRU FRUSRUDWLRQV WR EH XSIURQW DQG KRQHVW
DERXW WKHLU EXVLQHVVHV�

*ORULD 6NRXJH 6KRUHOLQH :$

7HUHVD 3KLOOLSV )RUW &ROOLQV &2

&RPSDQLHV VKRXOG QRW EH DOORZHG WR OLH DERXW WKHLU
HQYLURQPHQWDO HIIRUWV� 7KDW LV IUDXGXOHQW� 7KH\
QHHG WR SURYH WKHLU FODLPV�

3HDUO +ROORZD\ :DUZLFN 5,
0DUJLH +DOO /LWLW] 3$
-HQQLIHU %DQNV 6KDURQ 0$



$QGUHD 5LWWHQKRXVH 3RLQW 3OHDVDQW %R1-
3OHDVH KHOS NHHS RXU ZRUOG DOLYH DQG KHDOWK\ IRU P\
JUDQGFKLOGUHQ DQG EH\RQG�

$OH[LV *HRUJLRX 6DQWD &ODUD &$
%UHQGD :DOVWURP )DUPLQJWRQ 01

*UHJRU\ %DUWD 3HRULD ,/

7KH WLPH WR DFW LV 1RZ WR KROG FRUSRUDWLRQV
DFFRXQWDEOH� ,I QRW QRZ� ZKHQ" 3OHDVH VLGH ZLWK
SHRSOH DQG SODQHW� 7KDQN \RX� *UHJRU\ %DUWD

/DXUD /DQH &KDQGOHU $=
'RQQD +XOO 6DLQW /RXLV 02
$QQD 'H 9LOOH 3RUWODQG 25
3DWULFLD 6XOOLYDQ %UXVKWRQ 1<
6FRWW :DVVHUPDQ 6FDUVGDOH 1<
-HQQ\ 5DPRQL 1HZ 2UOHDQV /$
-XOLHQ -DFTXHPDUG :HVW 6SULQJILHOG 0$

5D\PRQG +RZDUG *HQHYD 1<

7KH SXUSRVH RI WKH HDUWK LV QRW WR EH PDNLQJ PRQH\
IRU JUHHG\ FRUSRUDWH ELOOLRQDLUV� ,W LV RXU RQO\ KRPH�
7KHUH LV 12 SODQHW %�

/HVOLH :DOW]HU 6DQWD )H 10 7UXWK WR SRZHU QRZ�
&LQG\ 6PLWK 1HZ &RQFRUG 2+
5LFNHUW 7XFN 2OGVPDU )/
0DU\ :\OLH %DOOZLQ 02
$SULO 3DUNLQV 2DNODQG &$

5REHUW %DJHO <XFFD 9DOOH\ &$
1R PRUH GROSKLQV RQ SODVWLF ERWWOHV� 1R FRUSRUDWH
DOOLDQFHV ZLWK WKH 6DQ 'LHJR =RR�

1RZHOO 2YHUE\ &KHVDSHDNH 9$
$OH[ 6WDYULGHV $OEXTXHUTXH 10

PDU\ :DOODFH 0LOOZRRG 9$

$FWLRQ RQ WKLV LVVXH LV ORQJ RYHUGXH� 1RZ WKDW WKH
GDPDJH DOUHDG\ GRQH LV GRFXPHQWHG DQG REYLRXV�
WKHUH LV QR H[FXVH IRU LQDFWLRQ� 2WKHU VDIHU SRZHU
VRXUFHV DUH NQRZQ DQG DYDLODEOH WR PHHW RXU
QHHGV� 3OHDVH WDNH UHVSRQVLELOLW\ IRU RXU IXWXUH DV
\RX DUH LQ D SRVLWLRQ WR GR VR�

5RELQ %ODNHVOH\ &DQDQGDLJXD 1<
-HIIUH\ 5XVVHOO .HHG\VYLOOH 0'
-DQLFH %URZQ (QJOHZRRG &2
3KRHQL[ *LIIHQ )DLUID[ &$

%HWK -RKQVRQ &DUERQGDOH &2

,W"V SDVW WLPH WKH KHDOWK RI RXU SODQHW LV YDOXHG�
3URILWV IRU WKH SHRSOH ZKR DUH JDLQLQJ IURP
SROOXWLRQ LV QRW LQ RXU EHVW LQWHUHVWV�

5REHUW 0LWFKHOO /H[LQJWRQ .<
0DU\ %DQGXUD 7LYHUWRQ 5,
&KULVWLQD .QDSS -DPDLFD 3ODLQ 0$
-XGLWK =ZLFNHU 6DLQW /RXLV 02
0LFKDHO 1RUGHQ 'HILDQFH 2+
-LP 0DUVGHQ 0DSOHZRRG 01
/LVD /HZLV :HVW +DUWIRUG &7
3KLOLS )UDVHU 6DQ -XDQ &DSLVWU&$
-DFTXHOLQH %HUOLQHU 6DLQW /RXLV 02
.DWKLH 6ZDQVRQ 0LQHUDO 3RLQW :,



3HWHU 6RXOH %UHZVWHU 0$ 2XU SODQHW DQG RXU H[LVWHQFH GHSHQGV RQ LW�
&KLOWRQ *UHJRU\ $OEXTXHUTXH 10
'DQ 0XUUD\ %XHQD 9LVWD &2
7KHUHVD :LHFH]DN 1HZ +\GH 3DUN 1<
3DXO %DUU\ %DWRQ 5RXJH /$
&DUOD 6NXFH 5DOHLJK 1&
'HEUD %UDQGLV 7XFVRQ $=

%UDG :DONHU 3RSODU *URYH ,/

&RUSRUDWLRQV DUH WKH ODUJHVW SROOXWHUV� WKH\ PXVW EH
UHVSRQVLEOH DQG WKH SXEOLF QHHGV KHOS LQ
DGGUHVVLQJ WKLV DEXVH�

'HEUD +RYHQ 3DOP +DUERU )/
3DWULFN - 0LWFKHOO 3RXJKNHHSVLH 1<
' (KUHW 5RPH ,1

'RQDOG 7ULWHV /RZHOO 0$

,Q WKH ��V� , OLYHG LQ 6W� /RXLV DQG \RX FRXOG WHOO
KRZ IDU \RX ZHUH IURP WKH ULYHU E\ WKH VPHOO RI WKH
DLU IURP 7KH SRZHU SODQW DFURVV IURP WKH DUFK�
3RZHU SODQWV KDYH EHHQ SROOXWLQJ IRU HQWLUHO\ WRR
ORQJ� ,Q WKH ��V , OLYHG LQ <DUPRXWK� 0D DQG HYHU\
GD\ ZH FRXOG VPHOO WKH SRZHU SODQW RQ WKH FDQDO�
3RZHU SODQWV KDYH EHHQ SROOXWLQJ IDU WRR ORQJ� ,
KDYH IULHQGV ZKR OLYH &RQFRUG� 1+ DQG WKH SRZHU
SODQW RQ WKH ULYHU MXVW VRXWK RI &RQFRUG FRQWLQXHV WR
SROOXWH�

)UDQFHV +DJJDUG $XVWLQ 7;

, DP ROG HQRXJK WR UHFDOO D WLPH ZKHQ VPRJ
FORJJHG OXQJV DQG ODNHV FRXOG EH VHW RQ ILUH�
(QYLURQPHQWDO SURWHFWLRQ PDGH OLIH VR PXFK EHWWHU�
:H DUH QRZ DW DQ LQIOHFWLRQ SRLQW ZKHUH ZH QHHG
HQYLURQPHQWDO SURWHFWLRQ WR PDNH OLIH HYHQ SRVVLEOH
IRU IXWXUH JHQHUDWLRQV� 3OHDVH GR HYHU\WKLQJ LQ \RXU
SRZHU WR IRUFH EXVLQHVVHV WR SURWHFW WKH IXWXUH RYHU
WKHLU ERWWRP OLQHV�

/\QQ %DELFND 9HUR %HDFK )/

$UWKXU DQG %DUED5HLQ :DWHUIRUG :,

7KLV LV WKH SDUDPRXQW LVVXH RI RXU JHQHUDWLRQ�
'RQ
W OHW FRUSRUDWLRQV KLGH WKHLU JUHHG� 0DNH WKHP
DFFRXQWDEOH ZKHQ WKH\ VD\ RQH WKLQJ DQG GR WKH
ZURQJ WKLQJ DERXW JOREDO ZDUPLQJ�

/LQGD %XFKPDQ 6OF 87 3OHDVH KHOS VDYH WKH (DUWK EHIRUH LW LV WRR ODWH�

*HUL *UDYDQGHU /LQGHQKXUVW ,/
7KLV LV RXU ZRUOG WRR� :K\ VKRXOG ZH EX\ IURP
HDUWK NLOOHUV"

6DYDQQDK *UHFR *XOISRUW 06
0DH 6WHUUHWW .HQQHWW 6TXDUH 3$
6XVDQ &RHQ (OL]DEHWK 1-
-DVRQ &KDOODQGHV 1HZDUN '(
-RKQ )ULW] $QQ $UERU 0,
.DWK\ %DWNLQ 3RUWVPRXWK 9$
&KDUOHV /RXEHUW %DOWLPRUH 0'
.HOO\ 5RVH *UD\OLQJ 0,
*UHWFKHQ 5RHVOHU 0LQQHDSROLV 01
5REHUW .LUVFK :LOORZLFN 2+
-XGLWK %HFNULFK 2ZLQJV 0'
5DYHQ 'RUDQWHV %URQ[ 1<



&DURO 9LJLO (VSDQROD 10
*DEULHOOH .UDWVDV 1HGHUODQG &2
1LFN 	 'LDQD 5XGROSK /HZLVYLOOH 7;

0LULDP /\JUH +XGVRQ :,

:H QHHG D GHGLFDWHG JURXQGHG L� 6FLHQFH
UHVSRQVH IURP FRUSRUDWLRQV OHWWLQJ HYHU\RQH NQRZ
ZKDW WKH\ DUH DFFRPSOLVKLQJ WR JHW WR QHW ]HUR DQG
DOVR KRZ WKH DUH SURWHFWLQJ RXU HFRV\VWHP DV WKH\
SURGXFH�3OHDVH PDNH WKHVH WKLQJV D SULRULW\

3KLO 7RPSHWULQL +HUQDQGR )/
$OH[ 6DYRU\ 'HOUD\ %HDFK )/
:LOO 6HDUO -HQVHQ %HDFK )/

3DPHOD &RNHU 3XHEOR &2

,Q RUGHU WR VDYH WKH SODQHW DQG SXW LQ SODFH ODZV WR
IDFLOLWDWH FOLPDWH MXVWLFH ZH QHHG 75$163$5(1&<
DQG 7587+� $PHULFDQ FRUSRUDWLRQV PXVW EH KHOG
WR WKH KLJKHVW VWDQGDUGV RI WKHVH�

.DUHQ (VWRN 0DQDODSDQ 1-
:KDW \RX FKRRVH WR VDYH LV ZKDW \RX VD\ DERXW
\RXUVHOI�

3HWHU 0F&DUWK\ 1HZWRQ 1-
5HEHFFD 5HLG +HQGHUVRQYLOOH 1&
:HQG\ %RUVW +DZWKRUQ :RRGV,/ 0DNH FRPSDQLHV DFFRXQWDEOH�
3K\OOLV &R[ *UHHQYLOOH 9$
6DJH 5� *URWKH /H 6XHXU 01
6WHSKHQ %OXQGHOO *UHHQVERUR 1&
-DVSHU %ULQWRQ 3KRHQL[YLOOH 3$
/DXUL *RRGHOO (DVW %UXQVZLFN 1-
/LQGD 0XUSK\ +\DWWVYLOOH 0'
0DUVKD 'DOWRQ -HIIHUVRQ &LW\ 02 6WRS WKLV FRXQWU\ IURP EHLQJ GHVWUR\HG�
*HRIIUH\ 2JGHQ 0LGGOHEXUJ 9$
0LVKD )UHGHULFNV *DUGLQHU 1<

0DUN 6KHUNRZ &KLFDJR ,/

7KHRGRUH 5RRVHYHOW KDG WR EXVW XS PRQRSROLHV IRU
WKH JRRG RI RXU FRXQWU\ DQG RXU FLWL]HQV� 3HRSOH LQ
JRYHUQPHQW QRZ QHHG WR IRUFH FRUSRUDWLRQV WR DFW
IRU WKH JRRG RI WKH SHRSOH DQG WKH SODQHW��EHFDXVH
XQIRUWXQDWHO\ LI WKH\ DUH QRW IRUFHG� PRVW
FRUSRUDWLRQV ZLOO QRW GR WKH ULJKW WKLQJ�
/(*,6/$7256��'2 <285 -2%�

(GZDUG 7HPSOH %URRNO\Q 1<

7KH �(YHU\ ERWWOH EDFN� FDPSDLJQ E\ WKH EHYHUDJH
FRPSDQLHV LV SDUWLFXODUO\ LQIXULDWLQJ ZKHQ ZH NQRZ
WKDW WKH\ ILJKW GHSRVLW ODZV QDWLRQZLGH�

6X]DQQH +DQVHQ 6RXWK 6W 3DXO 01
. 5HGILHOG 'XOXWK 01
1LFROD &RRN &KHVWHU 6SULQJV 3$
%ULDQ :LOVRQ &RUDO *DEOHV )/
6X]DQQH ,PPRQHQ )HUQGDOH :$

-XOLDQ :LOOLDPV $WODQWD *$
(QYLURQPHQWDO KHDOWK LV FUXFLDO IRU PDQNLQG WR
FRQWLQXH WR OLYH RQ WKLV SODQHW��

'RQ /XFH 0LQQHDSROLV 01
0RUJDQ /D]HQE\ 6DOHP 9$
3HQQ 3DWWRQ $UFDGLD &$
% /HPRQLN 0DKRSDF 1<



%ULDQ (DUOH\ /DQFDVWHU 3$
3DXO 6DXN :HVW *URYH 3$
$P\ +DQVHQ 5RFNSRUW :$
/DUU\ .DUQV 6KRUHOLQH :$
/RXLVH %LDQFR 7DU]DQD &$
&\QWKLD )ULVNH +ROO\ZRRG )/
&ODXGLD .DSODQ 'XUKDP 1&
$ODQ 5HGIHUQ :HVW /DNH +LOOV 7;
/HVOLH /HZLV 0F&ORXG &$
-RUGDQ 6KDSLUR 1HZ 3DOW] 1<
:LOOLDP )LVN 3DOP %D\ )/
/RUL +XQW $UFKHU )/
.ULVWLQ .DODPDWDV 5RVHOOH ,/
%REEL 6HJDO :HVW 3DOP %HDFK)/ :H KDYH WR VWDUW DFWLQJ PRUDOH�
1DQF\ 2
E\UQH 6DLQW $XJXVWLQH )/
&RUH\ %DUQHV 6DQ 5DIDHO &$
0LFKDHOLQH +DGH &KLFDJR ,/

*UDFH 0DVHOOL /DQG 2 /DNHV )/
, FDUH DERXW WKH HQYLURQPHQW IRU IXWXUH JHQHUDWLRQV
DQG P\ RZQ� 'R WKH ULJKW WKLQJ�

0LULDP 6KHOGHQ ,QPDQ 6&
3KLO :HONHU 1DSOHV )/
0DUF +XWFKLQVRQ /H[LQJWRQ 6&
%DUE %LWWHQELQGHU &HQWUDO 6& $FFRXQWDELOLW\�
7RQGD %DLOH\ .QR[YLOOH 71
-RKQ 3KLOOLSV 'DYLH )/
0LFKHOOH 0FFR\ &KLFDJR ,/
6XVDQ /DPEHUW )RVWHU 5,

$QQLH 0\HUV &KLFDJR ,/
:H KDYH RQH SODQHW� 3OHDVH GR \RXU SDUW WR UHSDLU
DQG PDLQWDLQ LWV KHDOWK IRU HYHU\RQH�

$O\VRQ (YDQV /D 9DOOH :,
/LVD %DUUHWW %HORLW :,
-DQH -DWLQHQ $XVWLQ 7;
'LDQH 0HUOLQR &OHDUZDWHU )/
3DWULFLD /HZL )UHVQR &$

&KDUORWWH *UDKDP�&ODUN 9LUJLQLD %HDFK 9$

&RUSRUDWLRQV KDYH QR H[FXVH IRU QRW LQYHVWLQJ LQ D
FOHDQHU IXWXUH IRU DOO RI XV� WKHVH PLWLJDWLRQV SURYLGH
MREV DQG FUHDWH LQYHVWPHQW LQ FOHDQ WHFK DQG SODQW
LQIUDVWUXFWXUHV� LQ DGGLWLRQ WR ZKLFK DUH WKH WD[HV
DQG IHHV SDLG DW HYHU\ OHYHO��DOO RI ZKLFK UHSUHVHQW
WD[ GHGXFWLRQV IRU WKH FRPSDQLHV� :KDW
V WR ILJKW"
$QG ZK\ ZRXOG WKH\ ZDQW WR KLGH LW� RU SOD\ JDPHV
DERXW ZKDW WKH\
UH UHDOO\ GRLQJ" 7KDW
V MXVW VKRUW�
VLJKWHG� DQG WKH NLQG RI WKLQNLQJ WKDW GRHVQ
W JR WKH
GLVWDQFH�

-HDQ 0LQXFKLQ (DVWKDPSWRQ 0$

7KH LPSDFW RI FRUSRUDWLRQV RQ WKH OLYHV RI FLWL]HQV LV
HQRUPRXV DQG FDQ
W FRQWLQXH WR IO\ XQGHU WKH UDGDU
ZKHQ VR PXFK LV DW VWDNH IRU OLIH RQ WKH SODQHW�

/LOOLDQ &RKHQ 3KLODGHOSKLD 3$
7KH QHZ JHQHUDWLRQ RI LQYHVWRUV ZDQW D FOHDQ
HQYLURQPHQW� 'R \RX SDUW WR PDNH WKDW KDSSHQ�



.HOO\ 0DWWKHZV 0DQKHLP 3$
1LFN 0DUWLQ 'DOODV 1&
/DXUHQ .RJHQ *OHQFRH ,/
5LFKDUG 7LSWRQ +XEEDUGVWRQ 0,
/DZUHQFH (DVW -DFNVRQYLOOH 1&
6FRWW 'DYLV )RUW (GZDUG 1<
6WHSKDQLH 6KLQHVLF 3RQGHURVD 10 %H SDUW RI WKH VROXWLRQ�
-XGLWK 0RULDUW\ -DQHVYLOOH :,
(OL]DEHWK 0DWKLHVRQ $ODPHGD &$
%DUEDUD DQG 6WHS)UHGPDQ *UDQJHU ,1
&DURO 0F&RUG 1LVND\XQD 1<
(OOHQ .DQHU $UOLQJWRQ 7;
1DQ 6HUVLJ :HVW 6DOHP 2+
+LOODU\ 2VWURZ (QFLQR &$
0DU\$QQ %DUXOLFK 1HZ <RUN 1<

-R\FH (OOZDQJHU 0LOZDXNHH :,

, KDYH GLVLQYHVWHG RQ D SHUVRQDO OHYHO E\ JLYLQJ XS
P\ SHUVRQDO FDU DQG E\ FRRUGLQDWLQJ D FRPPXQLW\
JDUGHQ ZKLFK HQDEOHV FHQWUDO FLW\ ORZ LQFRPH
UHVLGHQWV WR JURZ WKHLU RZQ IRRG� SHVWLFLGH IUHH�

0LFKHOH .DSODQ 1HZ <RUN 1<
9LFNL :DUQHU�+XJJLQV 5LGJZD\ &2
-HVVLFD )RVWHU 0LOZDXNHH :,
'DU\O :RRG /D &URVVH :,
0LULDP .KULV 3DUNODQG )/
3DWULFLD )RXVH )DOOVWRQ 0'
(GLWK &DUGLII /DV 9HJDV 19
-DPHV +HOOHU &KLFDJR ,/
/HH 6WDQOH\ %HWKOHKHP 3$

-HQQLIHU (QJODQG <RXQJ +DUULV *$

3OHDVH GR WKH ULJKW WKLQJ� 7LPH LV UXQQLQJ RXW� 7KH
GHFLVLRQ VKRXOG EH D "QR EUDLQHU"� .HHS RXU SODQHW
KDELWDEOH�

.DUHQ 5REELQV 1HZ <RUN 1<
'HEELH 1DHWHU )UDQNIRUG :9
'DQLHO *ROGEHUJ :LOOLPDQWLF &7
*RUGRQ $JQHZ &KLOOLFRWKH 2+
0DUN (KOHUV 5RFKHVWHU 1<
1DQF\ :DJQHU (ONKDUW ,1
$OH[DQGHU +RQLJVEOXP 'XEXTXH ,$
&DWKHULQH $OVDIL (QJOHZRRG &2
-HDQQH &DURO 0\HUV 3KLODGHOSKLD 3$
&KHULH +DJJDUG +DUULVRQ 71
&KDUOHV &OXVHQ $UOLQJWRQ 9$
&DWK\ 0DUF]\N +LJKODQG 0LOOV 1<



3DWW\ .R]HU (ULH &2

,W LV�YHU\ FRQFHUQLQJ WR PH KRZ PXFK RXU FOLPDWH
KDV FKDQJHG LQ WKH �� \HDUV , KDYH EHHQ DURXQG�
6HYHUH ZHDWKHU� DLU TXDOLW\ DOHUW DOHUW DUH IUHTXHQW�
FRUDO UHHIV G\LQJ� DQG JOREDO ZDUPLQJ� LV WDNLQJ D
WROO RQ WKH KHDOWK RI RXU SODQHW DQG DOO RI XV OLYLQJ RQ
LW� &RPSDQLHV QHHG WR GR WKHLU SDUW WR KHOS RXU
SODQHW WR VXUYLYH IRU IXWXUH JHQHUDWLRQV�

-DPLH /H'HQW $ODPHGD &$

&KULVWLQH /HZLV :HVW +DUWIRUG &7

,W"V LPSHUDWLYH WKDW ZH KDQGOH WKLV FULVLV LQ D IDLU
DQG HTXLWDEOH PDQQHU WKDW EHQHILWV WKH SHRSOH RI
WKLV SODQHW� &RUSRUDWLRQV DUH QRW SHRSOH� SHRSOH�

0HHUD .ULVKQDQ /DNHODQG 71
3DPHOD 3DXO 6DIHW\ +DUERU )/
.DUHQ +RKH /HGJHZRRG 1-
$QMD 1RWKGXUIW 6\OYD 1&
&ODXGLD /HII 0DPDURQHFN 1<
1DRPL 0\UYDDJQHV 1HZWRQ 0$
'DYLG /RYHQ &KDSHO +LOO 1&

-RDQQH� +D\GHQ =LRQVYLOOH ,1
&OLPDWH FKDQJHV DUH QHHGHG WR UHYHUVH WKH
GHVWUXFWLYH HYHQWV WKH ZRUOG LV H[SHULHQFLQJ�

-HDQQD 7KRPSVRQ 'DOODV 7;
-HII &DPSEHOO +RXVWRQ 7;
5DQGROSK 6FKRHGOHU 0LOZDXNHH :,
5RQDOG 5LFNOHIV &HGDU 5DSLGV ,$
6ZDQQ /DQGHU +HQGHUVRQYLOOH 1&
0DUWKD 9DQGHUYRRUW 5HVWRQ 9$

-RKQ 0RIIHWW 1RUWK 3RWRPDF 0'

-XVW OLNH FRUSRUDWLRQV KDYH WR UHSRUW WKHLU HDUQLQJV�
WKH\ VKRXOG DOVR KDYH WR UHSRUW WKHLU SROOXWLRQ
SURILOHV�

%2% 0$56+ %RLVH ,'
3OHDVH DFWLYHO\ LQYROYH FRUSRUDWLRQV LQ WKH VROXWLRQ
WR WKH FOLPDWH SUREOHP�

-RVHSK DQG 3DWUL .RYDF 6DLQW /RXLV 02

'HE 7D\ORU 6DLQW 3HWHUVEXUJ )/

7KLV LV YHU\ SHUVRQDO WR DOO RI XV ZH FDQ QRW UHSODFH
RXU HQYLURQPHQW� :H QHHG WR OHW RXU ZRUOG WKULYH E\
127 GDPDJLQJ� :H FDQ GR WKLV LW LV PRUH LPSRUWDQW
WKDQ ��� WR VDYH WKH SODQHW IRU DOO RI XV� 3OHDVH
XQGHUVWDQG ZH QHHG WKLV IRU RXU QDWXUDO QDWXUH WR
IORXULVK�

7KDQN \RX�

0LFKDHO 6WUDVVPDQ :HVWRQ 0$

,W LV LPSHUDWLYH ZH KROG EXVLQHVV DFFRXQWDEOH IRU LWV
HQYLURQPHQWDO LPSDFW� DQG WKLV DQ LPSRUWDQW VWHS�
7KHUH LV QR WLPH WR ZDVWH� SHRSOH"V LPPHGLDWH
ZHOIDUH GHSHQGV RQ PDNLQJ FRUSRUDWLRQV KRQRU
WKHLU REOLJDWLRQV�

*OHQQ :ULJKW 2QHRQWD 1<
6DUDK 1HXUDXWHU &KLFDJR ,/
/L] *RRGVRQ :D\QHVERUR *$
&DWKU\Q )O\QQ 9LVWD &$
&DWK\ /HY\ 5LFKPRQG 9$



'LDQQH 0LOOHU 2NODKRPD &LW\ 2.

3HRSOH LQ WKLV FRXQWU\ KDYH FRPH WR H[SHFW
WUDQVSDUHQF\ DQG VRPH GHJUHH RI KRQHVW\ IURP
LQGXVWU\ DQG EXVLQHVV�

6DUDK 5RODQG &DVVHOEHUU\ )/
0\URQ 0FYHLJK .HRNXN ,$

$OLFLD &]HFKRZVNL %DOWLPRUH 0'

&RUSRUDWLRQV KDYH EHHQ WUDVKLQJ WKH SODQHW DQG
JUDEELQJ XS &RUSRUDWH :HIDUH IRU WRR ORQJ� 7KH
&RUSRUDWH :HOIDUH 6OREV KDYH WR JR�

(ORLVH %UDGKDP $VKHYLOOH 1&
*DU\ 6LEOH\ 6LPL 9DOOH\ &$
3DWULFLD 0DKHU 6DLQW 3HWHUVEXUJ )/
3DWWL %OHYLQV 3KLOOLSV 0(
-DFRE /HPRQV :DXNHH ,$

,DQ .OHLPDQ 6SDUWD 0,
7KLV PDWWHUV WR \RXU JUDQGFKLOGUHQ� 7KLQN DERXW LW
SOHDVH�

0LP 6KHOGHQ ,QPDQ 6&
7KRPDV 8]]HOO 3KLODGHOSKLD 3$
'RQDOG *ULFH 6KHOE\ 1&
6X]DQQH +DPHU :RRGLQYLOOH :$
/HVOLH $LVHQPDQ 6\OPDU &$
+XEHUW .LPEDOO %DOGZLQVYLOOH 1<
0LFKDHO 6HUNRZQHN 0DU\YLOOH 71
0\UD 6PLWK +DUWIRUG &LW\ ,1
&LQG\ 9DQ6DQW 'RYHU '(

,UHQH :� 'RZGHOO &KDWWDQRRJD 71

$V D FRQVXPHU� , ZDQW WR EH IXOO\ DZDUH RI D
FRPSDQ\
V DJHQGD VR , FDQ GHFLGH LI , ZDQW WR VKRS
DQG SXUFKDVH SURGXFWV EDVHG RQ WKHLU SURPLVHV�
, DP FRQVFLRXV RI ZKHUH , ZDQW WR VSHQG P\
GROODUV�

.DWKOHHQ -RQHV :D\]DWD 01
-XG\ .DMDQGHU &DQ\RQ /DNH 7;
*UHJRU\ 6SHHU )RUW &ROOLQV &2
(GZDUG 	 *DLO /DXUVRQ 'HQYHU &2
3HGUR %RUUHUR /DQG 2 /DNHV )/

&DQGDFH :LONLQVRQ 3KRHQL[ $=

$V LQGLYLGXDOV� ZH DUH H[SHFWHG WR FOHDQ XS DIWHU
RXUVHOYHV DQG EH DFFRXQWDEOH IRU RXU SDUW LQ
KDUPLQJ WKH HQYLURQPHQW� ,I D FRUSRUDWLRQ FDQ
OHJDOO\ EH DQ LQGLYLGXDO� WKH\ QHHG WR EH H[SHFWHG
WR FOHDQ XS DIWHU WKHPVHOYHV DV ZHOO�

'HERUDK 5HHGHU 1DUEHUWK 3$
3HWHU 6XWKHUODQG )RUW $QQ 1<
3DWULFLD 'XJJR 0LDPL %HDFK )/
5RQDOG .DUSLFN )DOOV &KXUFK 9$
.DWKU\Q 0DWWL�6SLFNDUG 0HUFHU ,VODQG :$
:� 0DUYLQ :LQVWHDG 1DVKYLOOH 1&
.LPEHUO\ 6XWKHUODQG 'REEV )HUU\ 1<
-RKQ /DZVRQ %ORRPILHOG +LOOV 0,
'LDQD .U\VWRILDN )DLUILHOG ,$
0DULD $VWHLQ]D )RUHVW +LOOV 1<



$QQHWWH 	 'DYLG :LQWKHU 6RXWK 'HQQLV 0$
+DUULHW +XWFKLQVRQ 4XLQF\ 0$
&KULVWRSKHU .RVW 'DYLV &$

-LP :LOOLDPV $QQLVWRQ $/

$V D ���\HDU UHWLUHG 1DY\ RIILFHU� ,"P DOVR DFXWHO\
DZDUH RI WKH QDWLRQDO VHFXULW\ LPSOLFDWLRQV RI JOREDO
ZDUPLQJ DQG FOLPDWH FKDQJH� )DLOLQJ WR UHTXLUH
PDMRU FRUSRUDWLRQV WR SURYLGH DFFXUDWH LQIRUPDWLRQ
DERXW WKHLU DFWLRQV WKDW LPSDFW WKH FOLPDWH
HQGDQJHUV XV DOO LQ YHU\ WDQJLEOH ZD\V�

3DWULFLD 'LVKPDQ 1DVKYLOOH 71
&DURO 6DVVDPDQ +DQRYHU 10
&KHOVHD .HQQHG\�6QRGJU 0LQHROD 1<
%HQQLH 6FRWW )OLSSLQ $5
/HVOLH 6PLWK 6DQ 0DUFRV 7;
0LQG\ .UXFNHQEHUJ &HGDU 5DSLGV ,$
0DU\ &ODUN &ROXPELD 6&
5HEHFFD /RQJ *LJ +DUERU :$
&UDLJ .DVSDUN :DUZLFN 5,

0DUWKD &RWWOH &KLOPDUN 0$

7KH SHRSOH KDYH WKH ULJKW WR NQRZ ZKDW EXVLQHVVHV
GHVHUYH WKHLU VXSSRUW� 3HUVRQDOO\� , KDYH EHHQ
VWUXJJOLQJ WR ILQG D FUHGLW FDUG WKDW , FDQ IHHO JRRG
DERXW� , KDYH RQO\ EHHQ DEOH WR OHDUQ ZKLFK ELJ
EDQNV KDYH GRQH WKLQJV RI ZKLFK , GR QRW DSSURYH�
IURP WKH HQYLURQPHQWDO RUJDQL]DWLRQV WKDW , VXSSRUW�
, DOVR EHOLHYH WKDW SROOXWHUV VKRXOG EH IRUFHG WR
FOHDQ XS WKH PHVV WKDW WKH\ KDYH PDGH� ,W VKRXOG
QRW EH WD[SD\HUV UHVSRQVLELOLW\� ZKHQ WKH\ DUH WKH
RQHV WKDW KDYH SURILWHG IURP WKH GDPDJH WKDW WKH\
KDYH GRQH�

'DYH 3DOXJKL $VWRULD 1<
%HFN\ 'DLVV $UOLQJWRQ 9$
*UHJ 6XWKHUODQG 'HDULQJ *$
0DUN .RZLWW &ROXPELD 0'
.DWK\ 6SHUD 7\OHU 7;
0LWFKHOO &KDSPDQ 6DQWD )H 10

6X]DQQH *ULIR 0RQWFODLU 1-

<RXU FKLOGUHQ DQG JUDQGFKLOGUHQ KDYH WR OLYH LQ WKH
SROOXWHG ZRUOG \RX DUH FUHDWLQJ� ,I IRU QR RWKHU
UHDVRQ FOHDQ LW XS IRU WKHP�

/DXULH %HQQHWW &KHVWHUILHOG 02

:H KDYH QR FKRLFH EXW WR DGGUHVV KRZ SROOXWDQWV
H[DFHUEDWH FOLPDWH FKDQJH� :H FDQQRW SXW WKLV RII
DQ\ ORQJHU� :H PXVW WDNH FRUUHFWLYH PHDVXUHV
QRZ�

5RODQG 'XPDV 1DSD &$

$W WKLV ODWH VWDJH LQ JUHHQKRXVH SUHYHQWLRQ�
HYHU\RQH PXVW GR HYHU\WKLQJ LQ WKHLU SRZHU WR VWRS
HPLVVLRQV� (YHU\WKLQJ� 6WHS RQH LV WR DFNQRZOHGJH
WKH PDJQLWXGH RI HDFK HPLWWHU"V FRQWULEXWLRQ� :H
PXVW NQRZ� VR ZH FDQ DFW�

:D\QH %HUJ ,QGLDQ 7UDLO 1&
1HLO 0LFKDHO &OR\G 0RQWURVH &2 :H DUH VWHZDUGV IRU WKH HDUWK�
7KRUVWHQ 	 *DLO 2VWUDQGHU 6DQ 'LHJR &$ 3OHDVH GR WKH ULJKW WKLQJ�
1DQF\ /HYLQH 3LWWVEXUJK 3$
'DYLG 6RUNLQ 1HZ +DYHQ &7



-HDQ 0H\HU 2ZLQJV 0LOOV 0'
.HYLQ +DUWOH\ .HUUYLOOH 7;

5XWK 6KHHWV %URRNKDYHQ 3$

7KH ZDUPLQJ RI RXU SODQHW LV QRW D EDFNZDWHU LVVXH�
&RUSRUDWLRQV KDYH EHHQ DW WKH IRUHIURQW RI
SURGXFLQJ JUHHQKRXVH JDVHV DQG PRVW RI WKHVH DUH
GRLQJ WKHLU EHVW WR NHHS XV IURP NQRZLQJ MXVW KRZ
PXFK WKH\ DUH SROOXWLQJ DQG WKHLU ODFN RI HIIRUW WR
PLWLJDWH WKH SUREOHP RI JOREDO ZDUPLQJ� ,W LV WLPH
WKLV LQIRUPDWLRQ VKRXOG EH DYDLODEOH IURP WKH
FRUSRUDWLRQV DQG YHULILHG E\ LQGHSHQGHQW HQWLWLHV�
<RX DOO FRXOG VHH WKDW WKLV KDSSHQV DQG WKDW WKHUH
EH SHQDOWLHV IRU FRUSRUDWLRQV ZKR DUH SROOXWLQJ DQG
QRW JLYLQJ DFFXUDWH QXPEHUV RI KRZ PXFK� ,W
V
WLPH� 5�6KHHWV

(YH 0RVHU 1HZ <RUN 1<
5REHUW )UDLOH\ 6KHUZRRG 25

3KHOSV %ULVWRO 2ZOV +HDG 0(

��� \HDUV DJR (LQVWHLQ VKRZHG XV WKH ZD\ WR
VXVWDLQDELOLW\� 7RGD\ IRU RXU LJQRUDQFH ZH DUH LQ
H[LVWHQWLDO FULVLV� *RYHUQPHQW DQG FRUSRUDWH
$PHULFD KDYH WKH SRZHU� '2 620(7+,1* 5,*+7
ZLWK XV� IRU XV�

0DUN )RUV\WK 5HGZRRG 1<
'RQ 2UDKRRG %RQVDOO &$
-LP 3DUNV (OPKXUVW ,/

/LQGD 0F&UDFNHQ 0DUORZ 1+

&RUSRUDWLRQV QHHG WR EH DFFRXQWDEOH IRU WKHLU
HUURUV� GHVWUXFWLRQ DQG SROOXWLRQ LQ ZKDW WKH\ GR DV
WKH\ PDNH PRQH\ ZKLOH GHVWUR\LQJ WKH
HQYLURQPHQW� DQG WKH SODFHV ZKHUH WKH SRRU DQG
ZLOGOLIH OLYH� 7KLV LQFOXGHV IUDFNLQJ� GULOOLQJ� JUD]LQJ�
PLQLQJ DQG DOO RI WKH RWKHU WKLQJV WKH\ GR� $OVR� DOO
SULYDWH FRPSDQLHV VKRXOG RQO\ EH DEOH WR ZRUN RQ
ODQGV ZKLFK WKH\ KDYH SXUFKDVHG WKHPVHOYHV� QRW
SXEOLF ODQGV� 7KH\ DOVR QHHG WR KDYH ORFDO
HQYLURQPHQWDO LPSDFW VWDWHPHQWV DQG EH
UHVSRQVLEOH ZKHQ WKH\ UXLQ WKLQJV� KDYH OHDNV�
GHVWUR\ DLU DQG ZDWHU TXDOLW\� HWF�

&KDUOHV &ULPPHO &LQFLQQDWL 2+

(QG WR &RUSRUDWH *UHHQZDVKLQJ� , DP VR WLUHG RI
FRUSRUDWLRQV JHWWLQJ D IUHH ULGH RQ RXU EDFNV� 7KLV
PXVW VWRS� $V D VWRFN LQYHVWRU� , PXVW GUDZ WKH OLQH
KHUH�

9HVD .DDNNXULQLHPL +ROWVYLOOH 1< :H QHHG WR HQG FRUSRUDWH JUHHQZDVKLQJ�
5REHUW %RKPIDON 6HJXLQ 7;
5RJHU +DUGL 3RUW 2UFKDUG :$
$QQD &UDLJ 5HGZRRG &LW\ &$
0LKDO 'DYLV 3ODLQ :,
$QGUHZ 0XPIRUG 5HG %DQN 1-
6X]DQQH 6FKDHP 1HZ <RUN 1<
*HRUJLD *ULIILQ &KHVWHUILHOG 0,
/DZUHQFH %RJROXE 6DLQW 3DXO 01
5REHUW 6ZDQVRQ 6RXWK (OJLQ ,/
'LDQH %ODFN 6DOHP 25
6WHYH 5REHUWV :LOPLQJWRQ 1&
6WHYH :RRG 'XUKDP 1&



$UOHQH 'UHVGDOH :HVWRQ )/
-HQQLIHU 3DJH $OOLDQFH 2+

&KULVWLQH 7UXGHOO 0DU\ODQG +HLJKWV02

3ROOXWHUV PXVW EH KHOG DFFRXQWDEOH� 3OHDVH WDNH
VWHSV WR HQVXUH WKH\ DUH� 2XU SK\VLFDO DQG ILVFDO
KHDOWK GHSHQG RQ LW�

0DULDQ (UZLQ 3DUULVK )/
1RUD 5HLG�/H]RWWH .DODPD]RR 0,

-RKQ 9DQ *LOGHU =DQHVYLOOH 2+

,I ZH
UH JRLQJ WR GHDO ZLWK WKH FOLPDWH FULVLV
HIIHFWLYHO\� D JRRG SODFH WR VWDUW ZRXOG EH UHTXLULQJ
VLPSOH KRQHVW\ IURP PDMRU FRUSRUDWLRQV�

(ODLQH *URVV $OEXTXHUTXH 10 3OHDVH SURWHFW RXU HQYLURQPHQW�
3HWHU 1RUGJUHQ &RUQXFRSLD :,
/DXULH =XQQHU $OEXTXHUTXH 10
$QJHOD -RQHV &KDUORWWH 1&
0HUULOO +RUVZLOO 3ODFLGD )/
:LOOLDP 7ULSS -RKQVRQYLOOH 1<

*DU\ 0RVHU $OJRRG 71
+HDY\ ILQHV IURP D FODVV DFWLRQ ODZVXLW ZRXOG EH D
JRRG PRWLYDWRU�

5REHUW +HQU\ :DOZRUWK 1<

*UHHQ +RXVH *DVHV DOPRVW GHVWUR\HG DOO
IUHVKZDWHU ILVK LQ (DVWHUQ 8QLWHG 6WDWHV� :H QHHG
JRYHUQPHQW LQVSHFWRUV WR FRQWURO FRUUXSWLRQ LQ WKH
FRUSRUDWLRQV�

/DZUHQFH &RIIPDQ ,QGLDQDSROLV ,1
-RVO\Q 3LQH 3RUW :DVKLQJWRQ 1<
6WHSKDQ ,KGH )DLUYLHZ 1& 7KDQNV IRU WKH ZRUN \RX GR RQ RXU EHKDOI�
/LQJ =KX $XVWLQ 7;
6DUD )XQJ 6DQWD 5RVD &$
-DPHV 7URXW] 3UHVFRWW $=
-())5(< $ /(9,77 $OEDQ\ 1< <RXU FRRSHUDWLRQ LV YLWDO�
6XVDQ 5LFKDUGV %OXIIWRQ 6&

6DUDK %XUNH /LQFROQ &LW\ 25

3URWHFWLQJ FRUSRUDWH SURILWV LV QRW PRUH LPSRUWDQW
WKDQ SURWHFWLQJ WKH KHDOWK DQG ZHOO EHLQJ RI SUHVHQW
DQG IXWXUH FLWL]HQV DQG WKHLU FKLOGUHQ�

'ZLJKW +XWFKLVRQ -DPDLFD 3ODLQ 0$
3DWULFLD 7KRPDV 6DLQW /RXLV 02
$OLFH %HLVLHJHO :LOOLVWRQ 97
-R\FH /DUU\ 0HOURVH 3DUN 3$
&DURO 5XELQ $QQDQGDOH 9$
3DW :LQNHOPD\HU 2FHDQ 3LQHV 0'

. 0HOWRQ %XWOHU 71

$FFRXQWDELOLW\ DQG &OLPDWH KROG KDQGV� $OO
&RUSRUDWLRQV VKRXOG EH KHOG DFFRXQWDEOH IRU
FOLPDWH ULVN DQG QHFHVVDU\ FKDQJHV PXVW EH PDGH�
1R SD\RIIV�

5LWD 0HXHU 0DGLVRQ :, :H KDYH WR FKDQJH WKH HQYLURQPHQW QRZ�

5REHUW 0DUFXP 6SULQJILHOG 2+

:H GHVSHUDWHO\ QHHG WUDQVSDUHQF\ DQG DV PXFK
KRQHVW\ DV ZH FDQ ZULQJ IURP WKHVH FRUSRUDWLRQV�
7KH FOLPDWH FDQQRW WDNH WRR PXFK PRUH�

5LFK 'XQFDQ 6LRX[ )DOOV 6'
/HV )RUPDQ 1HZ <RUN 1<



$XGUD /DFRXU 3RUW $UWKXU 7;

:LOOLDP *XOOLJH 2UODQGR )/

0\ JUDQGFKLOGUHQ DUH GHSHQGLQJ RQ WKRVH SODQHW IRU
WKHLU H[LVWHQFH� OHW
V JHW VHULRXV DERXW IL[LQJ FOLPDWH
FKDQJH�

0DUN *U]HJRU]HZVNL 6W 3HWHUVEXUJ )/
(ODLQH %HUPDQ 6KHUPDQ 2DNV &$
0DUF :DWVRQ .QRE 1RVWHU 02
5D\ 7HOIDLU :KLWHKRXVH 7;
$PDQGD 'RQRYDQ /DID\HWWH &2
-DFN :KLWQH\ *OHQYLHZ ,/
5RVH -RKQVRQ )RUW 0HDGH )/
1DWKDQ 5HLOO\ 0HGIRUG 0$
(GZDUG :ROQHU 2EHUOLQ 2+
$QQD &RZHQ 2UHJRQ &LW\ 25
-XGLWK -RKQVRQ &URWRQ RQ +XGVR 1<
3DWULFLD *LOOLV 7XFVRQ $=

5REHUW :LONLQVRQ .LQQHORQ 1-

&RPSDQLHV QHHG WR GLVFORVH WKHLU LPSDFW RQ FOLPDWH
FKDQJH VR LQYHVWRUV FDQ PDNH REMHFWLYH GHFLVLRQV
UHJDUGLQJ WKHLU LQYHVWPHQWV� 7KLV UXOH LV NH\ DQG ,
IXOO\ VXSSRUW LW�

/HDK %XVK 1HZ .HQW 9$
-RQ 0DQWDN :HOOHVOH\ 0$
)UDQFHQH 6KHG 6WLOOZDWHU 2.
7UHQW 3KLOOLSV +DUULVEXUJ 3$
&KDULVVD 0LOOHU $OOHQ 3DUN 0,
/HVOLH 8QJDU .DW\ 7;
%ULDQ .LUNEULGH &KHVDSHDNH 9$
7UDF\ 2XHOOHWWH %RZ :$
%RE :HOOVWHG &RQFRUG &$
&KULVWLQH 3UHOLDVFR 1RUWK .LQJVWRZQ 5,
6WHYH *UHHQ %XUOLQJWRQ :$

.DWK\ 0RQWHOHRQH /DNH (OVLQRUH &$

6&( QHHGV WR SXW D SHUPDQHQW HQG WR FRUSRUDWH
JUHHQZDVKLQJ� $FFRXQWDELOLW\ ZLWKLQ RXU ILQDQFLDO
V\VWHP DQG DFURVV FRUSRUDWH $PHULFD LV HVVHQWLDO
WR WKH KHDOWK RI RXU SODQHW DQG DOO OLYLQJ EHLQJV�
6723 SXWWLQJ PRQH\ EHIRUH /,)(�

-LP $WNLQV :LQVWRQ 6DOHP 1&
)XOO GLVFORVXUH LV UHTXLUHG� :KDW GR WKH ELJ
FRUSRUDWLRQV KDYH WR KLGH"

6 )LQQH\ 6DQWD )H 10
&RPSDQLHV QHHG WR EH KHOG DFFRXQWDEOH IRU WKHLU
GHFLVLRQV DQG WKHLU DFWLRQV�

7ULVKD 7RZQVHQG 6DOW /DNH &LW\ 87
5DOSK %HQILHOG &KDUORWWH 1&
*ORULD &KDUODQG ,QJOHVLGH ,/
*X\ 7D\ORU /LYRQLD 0,
$QGUHZ 5XVVHOO (QFLQR &$

+HDWKHU .DUOVRQ 6DQWD )H 10

&RUSRUDWLRQV KDYH D UHVSRQVLELOLW\ WR SURWHFW XV
IURP WKH FOLPDWH FULVLV DQG GLVFORVH DQ\ UROH WKH\
KDYH LQ PDNLQJ LW ZRUVH�

%DUEDUD %HUJPDQ &RORPD &$



3DWULFN 'DO\ 6DQG 6SULQJV 2.

&RUSRUDWLRQV PXVW PDNH IXOO GLVFORVXUH VR , FDQ
PDNH PHDQLQJIXO LQYHVWPHQW GHFLVLRQV� 7KH 6(&
KDV D UHVSRQVLELOLW\ WR UHTXLUH� E\ ODZV� IXOO
GLVFORVXUH RI JUHHQKRXVH JDV HPLVVWLRQV�
PHDVXUDEOH UHGXFWLRQV LQ WKHP DQG WKHLU VKRUW DQG
ORQJ WHUP DFWLRQDEOH SODQV� , ZLOO PDNH LQYHVWPHQW
GHFLVLRQV EDVHG RQ WKLV�

'RQQD &DWDQ]DUR 6RXWK 6XWWRQ 1+
6WDQO\ 6WHLQEHUJ $OEXTXHUTXH 10
/\GLD 6DGHUPDQ )RUHVW +LOOV 1<

6FRWW %XFNQHU 0DQFKHVWHU &HQW97
7KH KHDOWK RI WKH SODQHW GHSHQGV RQ RXU GLOLJHQFH
DQG WKH FRXUDJH WR VSHDN XS�

9LFNL 'LFNLQVRQ $WODQWD *$ 0DNH WKHP WHOO WKH 7587+ ��

%ULDQ 5HLG &KLFDJR ,/
*RRG PRUQLQJ� 3OHDVH HQFRXUDJH WKHVH FRUSRUDWH
FOLPDWH GLVFORVXUHV� 7KDQN \RX� ��

0DUMD .DLVOD :\QQHZRRG 3$
-DQHW :\ODQG 5RFKHVWHU 1<

6WHYH 'DYLGVRQ $OH[DQGULD 9$
'RQ"W WKLQN LI WKLV DV EHLQJ DERXW FOLPDWH� 7KLQN RI
WKLV LQ WHUPV RI WUDQVSDUHQF\ IRU WKH LQYHVWRUV�

0DULH )UDQFH &DELQ -RKQ 0'
&DURO 5RXQGV (OPKXUVW ,/
$DURQ %RUDQLDQ 'HQYHU &2
6KDUOHQH $FNOH\ 6XSSO\ 1&
6WHSKHQ .LPEHO $UOLQJWRQ 9$
-RKQ 6WHHOH %RXOGHU &2 ,W LV WLPH IRU ODUJH FRUSRUDWLRQV WR RZQ XS�
'DYLG 6QRSH &DOLIRQ 1-
+DQQDK /HPNH 6DUDVRWD )/
6XVDQ &RWH &RUUDOHV 10
6XVDQ &RUQHU /DQVLQJ 0,
(DUO *URYH (DVW &DQWRQ 2+
&KULVW\ 3DUN *ORXFHVWHU 0$ 6WDQG XS IRU ZKDW LV ULJKW� 3XOO DZD\ IURP SROOXWHUV
.HUU\ +HFN 3HTXDQQRFN 1-
5R\ :HVVEHFKHU %URRNLQJV 25

9DOHULH &LK\OLN 1HZ <RUN 1<

:H KDYH RQH HDUWK� RXU HQYLURQPHQW LV QRZ JOREDO�
LI ZH GRQ
W ZRUN WRJHWKHU WR VWRS SROOXWLQJ� ZH ZLOO DOO
VXIIHU WKH FRQVHTXHQFHV� HYHQ WKH ELJ PRQH\
FRUSRUDWLRQV ZKR WKLQN WKH UXOHV GRQ
W DSSO\ WR
WKHP�

)DWLPDK 4XUDDOL +RXVWRQ 7;

6X]DQQH 0RULQH 'HQYHU &2

%DFN LQ WKH ROG GD\V� WKHUH ZHUH QRW VR PDQ\
SHRSOH DQG SROOXWHUV JRLQJ RQ� RXU SODQHW
V
HFRV\VWHPV FRXOG DEVRUE WKH FDUERQ� %XW WKRVH
GD\V DUH RYHU� :H KDYH WR VWRS �EXVLQHVV DV
XVXDO�� ZKLFK KDV ORQJ VHHQ SROOXWLRQ DV
�H[WHUQDOLWLHV� �RWKHU SHRSOH
V SUREOHP�� 7KH\
VKRXOG GLVFORVH DQG SD\ IRU ZKDW WKH\
UH GRLQJ WR
RXU HFRV\VWHPV DQG KHDOWK�

6DYDQQDK +DZNLQV &KLFDJR ,/
-HQQLIHU /RFK )DFWRU\YLOOH 3$

-DQHW /DJDVVHH $XEXUQ 0(
7UXWK DQG JRRG IDLWK HIIRUWV DUH D JRRG LQYHVWPHQW�
/LHV DUH QRW�



-DQH :ROWHUHFN 3KRHQL[ 0'
9LFWRULD .HHQDQ 0LOZDXNHH :,
-XG\ /XFFNL 0LVKDZDND ,1
+HQU\ 6DPPLV $PKHUVW 0$
0DUN $QG 0DUJDU9DQ +RRVH /DNH $QQ 0,
6KDZQ 7D\V 0DQFKHVWHU &7
%ULDQ 6PLWK 6DLQW 3HWHUV 02
$QQH .DW] %DOWLPRUH 0'
6XVDQ 6KRXVH (YHUHWW :$
%UDG %HDGOHV 'HFDWXU *$
%HWW\ 6DER /DV 9HJDV 19

6KHUL +HZLWW (GJHZRRG 10

-XVW EHFDXVH D FRPSDQ\ LV ODUJH VKRXOGQ
W PHDQ
WKH\ HVFDSH EHLQJ D JRRG FLWL]HQ� 7KHUH DUH WRR
PDQ\ SHRSOH RQ WKH\ (DUWK WR WROHUDWH FRQWLQXHG
SROOXWLRQ� 3OHDVH PDNH WKHP GLVFORVH DQG FOHDQ XS
WKHLU PHVV�

5LFKDUG +LOO )DLU 2DNV &$
6WRS GLVKRQHVW UHSRUWLQJ DQG DGYHUWL]LQJ E\ HQWLWLHV
WKDW GLVWRUW WUXWK IRU PRQLWDU\ JDLQ�

0LFKDHO 6DYDJH 1HZ <RUN 1<
6XVDQ 'LPPRFN 5RFN\ +LOO &7
7RQL %XVXWWLO +RSDWFRQJ 1- KROG HYHU\RQH DFFRXQWDEOH WR GR WKHLU SDUW
3DXO %LHQKRII .LQJVSRUW 71
-HQQLIHU 5XL] 2[QDUG &$
'DYLG 0LOOHU -DPDLFD 3ODLQ 0$
*LQJHU 2VERUQH /DJXQD %HDFK &$
&DUROH :DUUHQ 7XOVD 2.
(ULF 5RELQVRQ 0HPSKLV 71

&DWK\ :DOWHUV (YDQVYLOOH ,1

2XU (DUWK DQG WKH VWDELOLW\ RI OLIH RQ LW� KDV UHDFKHG
D FULWLFDO SRLQW� 7KH GHVWUXFWLRQ RI RXU DLU� ZDWHU� 	
IRRG VXSSO\ DOO LQ WKH QDPH RI SURILWV� DQG DW WKH
FRVW RI WKH KXPDQ UDFH +$6 72 6723� 1RZ LV WKH
WLPH���EHIRUH LW LV WRR ODWH�

%RE 6WHLQEHUJ $OEXTXHUTXH 10
(PLO\ 7D\ORU 6SULQJ 7;
&DUOD :RPDFN 3RPRQD ,/

6XVDQ +XOO 6DQ 'LHJR &$
, ZDQW P\ JUDQGFKLOGUHQ WR EH DEOH WR EUHDWKH WKH
DLU�

7RP 3LSDO 3DUNHU &2

-DVRQ 6KHUPDQ 2DN 3DUN ,/
0LVLQIRUPDWLRQ LV GDQJHURXV� 3OHDVH WU\ WR VWRS LW
DQG KROG FRPSDQLHV DFFRXQWDEOH� 7KDQN \RX�

6WDFH\ 0 %XIIDOR 1<
0DUJDUHW 7XFNHU 6SULQJILHOG ,/
/LVD 6WLPSVRQ %URRNO\Q 1<
0DU\ 6FKHQNHO 9HUR %HDFK )/
5REHUW *ZDOWQH\ +DWWLHVEXUJ 06
'DYLG $QG .DWKOH'HO 6HVWR (QILHOG 1+
-XG :RRGDUG 6XWWHU &UHHN &$
'HQQLV 0DQJDQHOOL 6RXWKDPSWRQ 1-



7LPRWK\ 3RVW 5RHODQG 3DUN .6
6XVDQ =LPQ\ &KLFDJR ,/
&DURO .XPPHU 3LWWVYLOOH :,
-RKQ =LOOLRX[ -RKQV ,VODQG 6&

'RQDOG :� +HQGHUVRQ� 3K�',WKDFD 1<
7KH WUXWK PXVW EH WROG� *UHHQZDVKLQJ XQGHUPLQHV
VKDUHKROGHUV DQG RXU GHPRFUDF\

5LFDUGR &DQHSD )RUW /DXGHUGDOH )/
5D\PRQG 0DMHZVNL 1HZ &DVWOH '(
1LYR 5RYHGR /DJUDQJHYLOOH 1<
.DWK\ 5DSS :LOODUG 02
6FRWW 0HUUHOO 7KRPSVRQ )DOOV 07

%HWK %URZQ &KDUORWWH 1&

+RZ GR ZH PDNH FRPSDQLHV WUDQVSDUHQW DERXW
WKHLU ZRUN SUDFWLFHV DQG HWKLFV" +RZ GR ZH PRYH
TXLFNO\ WR UHVSRQVLEOH HFRQRPLFV DQG EXVLQHVV"
,
P WLUHG RI WKH %6� WKH PDUNHWLQJ PLV�GLVLQIRUPDWLRQ
DQG JOXWWRQ\� , ZDQW KHDOWKLHU FRPPXQLWLHV DQG
PRUH UHVSRQVLEOH SDUWQHUVKLSV LQ ILJKWLQJ WKH
FOLPDWH FULVLV�

/RUHH 6FKXVWHU 3KLODGHOSKLD 3$

/LQGD +HDVHW &KDUORWWH 1&

,I JURXSV DUH QRW KHOG UHVSRQVLEOH IRU WKHLU GDPDJH
WR WKH HQYLURQPHQW ZH ZLOO QRW EH DEOH WR VROYH WKLV
VHULRXV SUREOHP� :H PXVW ZRUN WRJHWKHU WR VROYH
WKLV SUREOHP ��� WKH DQVZHU LV QRW WKH ERWWRP OLQH�

/LVD $QG *HRUJH <RXQJHUPDQ 7XFVRQ $=
6XVDQ 7RELD 3KLODGHOSKLD 3$
%DUEDUD 3XHWW $XVWLQ 7;
&DVVLH +ROFRPEH 0DULFRSD $=
3HWHU 0FFDUWK\ 1HZWRQ 1-
3DPHOD 3HFN 6DQ $QWRQLR 7;
-RKQ .XQ]PDQ 1HZ $OEDQ\ ,1
-DPHV 7KRPSVRQ (ULH 3$

0DWWKHZ (GPRQGV 2NHPRV 0,
3OHDVH EULQJ WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ WR ELJ
FRUSRUDWH SROOXWHUV�

5HEHFD 7RUUHV &DPEULGJH 1<

'HEELH :HLQVWHLQ /LYLQJVWRQ 1-

:H QHHG WUDQVSDUHQF\� :H DUH UHVSRQVLEOH IRU
FOLPDWH FKDQJH DQG FRUSRUDWLRQV QHHG WR GR WKHLU
SDUW LQ UHYHUVLQJ WKH WUHQG�

6ORDQH .LQJ 2ZHQ 6KDNHU +HLJKWV 2+
-HQQLIHU 0HVVLQD (O\ 19
*LQD 1RUPDQ 3RUWODQG 25
:LOOLDP -RUWK 7RUUDQFH &$
3DWULFN - 0LWFKHOO 3RXJKNHHSVLH 1<
0LNH 5D\PRQG 6KHOE\ 7RZQVKLS 0,
)UHG 0DUWLQ &KDUORWWH 1&
,DQ %UDFFKLWWD *UHHU 6&

0 /\QQH /LQFROQZRRG ,/

5HTXLULQJ WKDW WKLV LQIRUPDWLRQ EH GLVFORVHG ZLOO
KHOS PH LQYHVW LQ FRUSRUDWLRQV WKDW DUH WUXO\ ZRUNLQJ
WR UHYHUVH WKH GDPDJH RI WKH FOLPDWH FULVLV DQG KHOS
HQVXUH WKDW , KDYH WKH LQIRUPDWLRQ , QHHG WR PDNH
LQIRUPHG GHFLVLRQV�



3HWHU )RUPE\ *HRUJHWRZQ 7;
'DYLG 0LOOLJDQ 3RUWODQG 0(

0HUULWW +XJKHV 'R\OHVWRZQ 3$
,I \RX KDYH VRPHWKLQJ WR KLGH� \RX DUH GRLQJ
VRPHWKLQJ ZURQJ�

6 $PDU /DUJR )/ 6DYH SHRSOH DQG SODQHW�

5RELQ &KDSSHOOH $OEDQ\ 1<
7KLV LV DERXW FRUSRUDWH UHVSRQVLELOLW\ DQG WKH
VXUYLYDO RI RXU SODQHW�

(OOHQ %ULJJV *XOISRUW )/
,W"V WLPH WKHVH FRUSRUDWLRQV SDLG IRU WKH GDPDJH
WKH\ FDXVH�

0DUN $QG .DWK\ :HQGOLQJ %D\ILHOG :,
&KDUOHV )LQN 6HDWWOH :$

4XLQF\ :KLWWOH 7U\RQ 1&

3OHDVH PDNH FKDQJHV IRU FOHDQ HQHUJ\ WR SURWHFW
RXU FKLOGUHQ"V FKDQFHV DW OLYLQJ LQ D ZRUOG ZKHUH
FOLPDWH FKDQJH LVQ"W IHDUHG

6WHYH 3HW\HUDN :RRGVWRFN *$
'DYLG %URDGKXUVW &DOGZHOO 7;

0DUN . $QQDQGDOH 9$

, ZDQW WR NQRZ ZK\ WKLV LVQ
W DOUHDG\ SDUW RI
FRUSRUDWH DFFRXQWLQJ LQ WKH ILUVW SODFH� /RQJ WHUP
SURMHFWLRQV PDGH E\ FRUSRUDWLRQV ZRXOG� E\ WKHLU
YHU\ QDWXUH� DFFRXQW IRU SURMHFWHG JDLQV DQG ORVVHV
LQ UHYHQXH� 7KH\ NQRZ� RU SURMHFW� ZKHUH WKHLU
PDUNHW LV FKDQJLQJ� JURZLQJ RU GLPLQLVKLQJ�
3XEOLFL]LQJ WKHLU LQIRUPDWLRQ OHDGV WR EHWWHU WUXVW LQ
WKHLU DFWLYLW\�

$P\ 0F&R\ 6KHOEXUQH )DOOV 0$
-RKQ 6W� &ODLU 2QWDULR &$
/DXUHQ 0H\HU .HQRVKD :,
&DPHURQ 3LQFKEHFN +RSH 0(
0DU\ $QGHUVHQ $OEXTXHUTXH 10
*DUUHWW +XWFKHVRQ 8QLYHUVDO &W\ 7;
&KHU\O 0LOOHU :HVW 2UDQJH 1-
6X]DQQH 0DYHQ )HVWXV 02

-XOLDQQD &RRSHU /HZLVEXUJ 3$

+HUH ZH DUH LQ WKH ��VW FHQWXU\ DQG 6(& LV DFWLQJ
OLNH ZH DUH LQ WKH ��WK FHQWXU\� 7LPH WR JHW RQ
ERDUG \D
OO DQG GR VRPHWKLQJ WR FUHDWH DQ HTXLWDEOH
FOHDQ HQHUJ\ QRZ DQG IRU WKH IXWXUH�

5RQQLH 'D\ &ODUNVYLOOH 2+
5LFKDUG 3HUUDV 0\UWOH %HDFK 6&
0DWW 6ODGH 'XUDQG ,/
.DUHQ .HHQDQ $UOLQJWRQ +HLJKWV ,/
9LUJLQLD 1D\ORU %DOWLPRUH 0'
0DUN 6L[EH\ 5RFN +LOO 6&
6XVDQ $OH[DQGHU )ULHQGVKLS 0(
0HUHGLWK 6D\HUV 3RPRQD .6

%DUEDUD 6WDDWV 'R\OHVWRZQ 3$

,W LV LPSRUWDQW WKDW WKH SXEOLF EH WROG WKH WUXWK DERXW
WKH PHDQV E\ ZKLFK FRUSRUDWLRQV DGGUHVV FOLPDWH
FKDQJH DQG WKH ULVNV DQG SURWHFWLRQV WKH\ LQFXU�
:H QHHG WR EH LQIRUPHG VR ZH FDQ PDNH WKH EHVW
GHFLVLRQV DERXW SURWHFWLQJ RXU IXWXUH�

-R -RQHV &OHDUZDWHU )/



5REHUW %RUFKHUV 0LGGOHWRQ :,

0DU\ *LEERQV 6KHOE\ 7RZQVKLS 0,
+XPDQLW\
V VXUYLYDO GHSHQGV XSRQ RXU UHVSRQVH WR
FOLPDWH FKDQJH�

%UXFH 0R\HU +DUOH\VYLOOH 3$

%HWW\ +DXFN &DPEULGJH 0$

,W LV FULWLFDO IRU VKDUHKROGHUV DQG WKH SXEOLF WR KDYH
IXOO WUDQVSDUHQF\ IURP FRUSRUDWLRQV UHJDUGLQJ
FOLPDWH FKDQJH SROLFLHV� :H DUH DW D FULWLFDO SRLQW�
�WKH KRXVH LV EXUQLQJ�� DQG WKH\ VKRXOG FDUH DV
PXFK DV HYHU\RQH HOVH DERXW ZKDW NLQG RI ZRUOG
ZH
UH OHDYLQJ RXU FKLOGUHQ DQG JUDQGFKLOGUHQ�

-DQLFH 'XSOH[ 1DSHUYLOOH ,/
7DUD 5LFKWHU )RUW :RUWK 7;
7HUHQFH +DXJHU &KHVWHU 3$
-RKQ 6FKDHIIHU $XVWLQ 7;

-DQH &RPLQJV $UOLQJWRQ 9$
, ZDQW P\ WZR \RXQJ JUDQGFKLOGUHQ WR JURZ XS LQ D
FOHDQ� VDIH� KHDOWK\ ZRUOG

6WHYHQ 0RUULV (DVW 0ROLQH ,/
0DJJLH 7RSDOLDQ &OHYHODQG +HLJKW2+
-DQH )RUEHV 6DQWD &UX] &$
3DWWL 6HOW] 1DSOHV )/

6FRWW +DLUH *UHHQYLOOH 6&

1R ORQJHU FDQ ZH DOORZ FRUSRUDWLRQV WR REIXVFDWH
WKHLU HQRUPRXV QHJDWLYH LPSDFW E\ SROOXWLQJ RXU
ZRUOG IRU VHOILVK JDLQ� 0\ VRXWKHUQ PRXQWDLQV DUH
EHLQJ GHFLPDWHG E\ FRUSRUDWH SROOXWHUV IURP WKHLU
VPRNH VWDFNV WKDW SODFH WHUULEOH� FDXVWLF FKHPLFDOV
WKDW GHFLPDWH RXU IORUD� IDXQD 	 RXU KHDOWK� 3OHDVH
GR ULJKW E\ DOO RI XV� %HLQJ ULFK PHDQV QRWKLQJ ZKHQ
WKHUH LV QRWKLQJ WR HQMR\� ,"P EHJJLQJ "

9LFWRULD 3DZOLFN :LOOLDPVRQ 1<

:LOOLDP 'LHGHULFK 6DLQW 3DXO 01

3OHDVH XQGHUVWDQG RI WKH IXWXUH LPSRUWDQFH IRU
JHQHUDWLRQV WR FRPH DQG WR ORRN IRUZDUG WR D EHWWHU
IXWXUH� 7D[ SD\HUV VKRXOG QRW EH UHVSRQVLEOH WR
FOHDQ XS WKH LUUHVSRQVLEOH DFWLRQV GRQH IRU
FRUSRUDWH JUHHG�

%UXQR %RUVDUL :LQRQD 01
$XGUH\ 6WHUQ /RV $QJHOHV &$
-DFN 'HDQ 0DWWDSRLVHWW 0$
6FRWW 6DVVR %URRNO\Q 1<

.HQQ\ :RKO &UDLJ &2
0DNH &RUSRUDWH $PHULFD UHVSRQVLEOH IRU ILJKWLQJ
JOREDO ZDUPLQJ��

*HRUJH *ROGPDQ %DOWLPRUH 0'
.DUHQ %HQGHU 6DSHOOR 10
+RZDUG :KLWDNHU *ROG 5LYHU &$
'HQLVH %RVVDUWH +RXVWRQ 7; 7KHUH VKRXOG EH FOHDU DQG FRPSOHWH GLVFORVXUHV�
+HDWKHU :LOOLDPV 0DGLVRQ :,

-DPHV 'R\OH 6HDWWOH :$

7DNH WKH VWHS IRUZDUG WR PDNH FRUSRUDWLRQV
GLVFORVH WKH UHDO IDFWV DERXW HPLVVLRQV DQG
VXVWDLQDELOLW\ RI WKHLU RSHUDWLRQV� ,W"V WKH ULJKW WKLQJ
WR GR� 7KLQN RI WKH IXWXUH IRU \RXU FKLOGUHQ DQG
JUDQGFKLOGUHQ�
7KDQN \RX�

'HERUDK 3LDWW :HVW /LEHUW\ 2+



.HQQHWK :LOFR[ 6DFUDPHQWR &$

5LVH 6LHJHO 2UDQJH &7

,W ZLOO WDNH DOO RI XV � FRUSRUDWH DQG LQGLYLGXDOV WR
VDYH RXU SODQHW� ,"P GRLQJ HYHU\WKLQJ , FDQ EXW WKH
ELJ FRUSRUDWLRQV QHHG WR VWHS XS DQG GR WKHLU DUW�
7KH\ GR VR PXFK GDPDJH DQG RQO\ WKLQN DERXW WKH
SUHVHQW DQG WKHLU SURILWV DQG LJQRUH WKH IXWXUH�

)UDQFHV 5RYH /HDZRRG .6
6FRWW 0HWFDOIH :DWHUWRZQ 0$
-RKQ :LOOLV $UJ\OH 7;
(OL]DEHWK )R[ .DODPD]RR 0,

7KRPDV 6DQJHU 6DLQW /RXLV 02

&RPH RQ� /HW"V EH WUDQVSDUHQW DQG VWRS JUHHQ
ZDVKLQJ WKH WUXH FDUERQ HIIHFW \RXU FRUSRUDWLRQ LV
KDYLQJ RQ SHRSOH� RQ RXU HQYLURQPHQW DQG RXU
ZRUOG DV ZH EDWWOH FOLPDWH FKDQJH�

-RDQ *UHHQZDOG /RV $QJHOHV &$
6XVDQ 6FKOHVVLQJHU 3RUW 6DLQW /XFLH )/
/HH 2
%ULHQ )RUW &ROOLQV &2

.ULVWLQH :LQQLFNL &KHVWHU 97

&OLPDWH FKDQJH KDV EHJXQ WR ZUHDN KDYRF DQG ZLOO
FRQWLQXH WR GR VR RQ RXU FRPPXQLWLHV DQG RXU
EXVLQHVVHV�

0DXUHHQ 6KHDKDQ 6RXWKILHOG 0,

)UDQ *DJQRQ )UDQNOLQ 0$

&OLPDWH FKDQJH LV VR LPSRUWDQW DQG QHFHVVDU\ IRU
SHRSOH WR VXUYLYH RQ WKLV SODQHW WKDW , ILUPO\ EHOLHYH
WKDW WKH 6(& PXVW GHPDQG RI DOO FRUSRUDWLRQV WR EH
KRQHVW DERXW ZKHUH WKHLU PRQLHV DUH EHLQJ VSHQW� ,
ZDQW P\ LQYHVWPHQWV WR EH WUDQVSDUHQW DQG UHODWLYH
WR WKH FOLPDWH FKDQJH FRPPXQLW\ WKDW ZH DUH DOO
VHDUFKLQJ IRU LQ RUGHU WR NHHS RXU SODQHW DOLYH�

6DQGUD /D 0RQW 2UDQJH 7;
-HII 7U]FLQVNL %UHZVWHU 0$
'DQLHO %URDGZDWHU 2UFKDUG /DNH 0,
6XVDQ 7KLQJ 7XFVRQ $=
3DWULFLD 7XUQHU %RLVH ,'
.DWKHULQH 5XEHO *OHQVKDZ 3$
('8$5'2 5RVDOHV +HOHQ *$
-HII *UHHQ *OHQYLHZ ,/
-R\FH 0D\ 6WUHDPZRRG ,/
.HUU\ 6SULJJ +DUULHWWD 0,
:D\QH $QGUHZV &DVWOH 5RFN &2
/LQGD .LWFKHQ 2DN 3DUN ,/
%DUEDUD 0DUUV 3KHODQ &$
7UDFLH 3ROLQDUG $XVWLQ 7;

.DWK\ 0DFKDQ 6HYHUQD 3DUN 0'

(QRXJK RI WKLV EXOOVKLW� %LJ SROOXWHUV QHHG WR EH
KHOG UHVSRQVLEOH IRU WKH KDUP WKH\ GR WR SHRSOH DQG
WKH SODQHW� DQG PXVW GLVFORVH WR WKH SXEOLF DQG WR
LQYHVWRUV KRZ WKH\ DUH FRQWULEXWLQJ WR WKH FOLPDWH
FULVLV DQG ZKDW WKH\ DUH GRLQJ WR FOHDQ XS WKHLU DFW�

0LFKDHO 'XUELQ /RXLVYLOOH .<
'LDQH 3DROD]]L 6DQWD )H 10
0DU\ 'HFNPDQ 3OXPVWHDGYLOOH 3$



-DPLH :DJQHU )XOVKHDU 7;
-RVHSK +LDWW :DVKLQJWRQ '&
'HOOD +DPOLQ -RSOLQ 02
0DULD 6]RNRODL 5RFNYLOOH 0'
'HERUDK %URZQ 'DOODV 7;
/\VVD 0HUFLHU )ULVFR 7;
5LFKDUG %XUULOO <RUN 3$
0DWWKHZ .UDDL ,UYLQH &$
/LQGD %URZQ %RVWRQ 0$
&DURO 6LGRIVN\ :LQWHU 3DUN &2
'RXJODV .RZDOHZVNL /DNH ,Q WKH +LOOV ,/

'LDQH <RXQJ )UDQNOLQ 0(

,W
V FULWLFDO WKDW ELJ FRUSRUDWLRQV RZQ XS WR WKHLU
SXEOLF FRPPLWPHQWV WR OHVVHQ WKHLU LPSDFW RQ
ZRUVHQLQJ FOLPDWH FKDQJH�

(ODLQH +DOD\ 2VVLQLQJ 1<
/DQFH %RJDVK /LQFROQ 8QLYHUVLW\3$
5DQG\ +HUULQJWRQ -RKQVRQYLOOH 1<
(OL]DEHWK 0FFRQDXJK\ 0LVVLRQ 9LHMR &$

%DUEDUD 7U\SDOXN 6DUDWRJD 6SULQJV1<

,Q RUGHU WR SUHYHQW UXQDZD\ FOLPDWH FKDQJH� ZH
QHHG WR NQRZ WKH FROG IDFWV DERXW KRZ PXFK
SROOXWLRQ %LJ %XVLQHVV LV SURGXFLQJ VR WKH\ FDQ EH
KHOG DFFRXQWDEOH�

5REHUW /RQVNL %XIIDOR 1<
+HOHQ /HEUHFKW :DFFDEXF 1<
'DQLHO :RRG 1HZ <RUN 1< 'R LW IRU WKH FKLOGUHQ�
&ULVWLQD 9D]TXH] :D\QHVYLOOH 1& :H PXVW SURWHFW QDWXUH��
0DUJDUHW 0FFDEH &KHY\ &KDVH 0'
3DXOD :HLQGHO 3URYLGHQFH 5,

-HIIU\ 5RXVK <XFFD 9DOOH\ &$

(YHU\ RUSKDQ NQRZV WR KRQRU \RXU IDWKHU \RX WDNH
FDUH RI HDFK RWKHU� WR KRQRU \RXU PRWKHU \RX WDNH
FDUH RI \RXU SODQHW� DQG LW LV WLPH IRU KRQRU�

1DQF\ 6KDZ &DELQ -RKQ 0'

,W ZRXOG VHHP WKH SHUIHFW VROXWLRQ WR WKH PDMRU
SROOXWLQJ WKDW LV JRLQJ RQ� 0DNH FRPSDQLHV
UHVSRQVLEOH IRU WKHLU VKDUH�

6FRWW %UXQHU :DXZDWRVD :,
5DFKHO 0HOW]HU $UOLQJWRQ 9$
5HEHFFD &DQULJKW $VEXU\ 1-
&KHU\O +HZLWW /DZUHQFH .6
0DU\ 5RMHVNL 6DQWD 0RQLFD &$

6WHSKHQ 6FKPLGW 6DQWD )H 10

$V DQ LQYHVWRU , DP YHU\ FDUHIXO RI ZKLFK
FRPSDQLHV , LQYHVW LQ� , NQRZ PDQ\ FRPSDQLHV
FDQQRW OLYH XS WR WKHUH QDPHV ZKLFK DUH RQO\ GRQH
IRU PDUNHWLQJ SXUSRVHV� :H QHHG PRUH FODULW\ RQ
EXVLQHVVHV ZKLFK DUH DFWXDOO\ GRLQJ ZKDW WKH\ VD\�

/LVD 6LOJXHUR $XVWLQ 7;
6WHSKHQ 5RELH &XSHUWLQR &$



*D\OH 6WRQH $SH[ 1&

2Q EHKDOI RI P\ FKLOGUHQ DQG JUDQGFKLOGUHQ , ZDQW
WR PDNH WKH EHVW FKRLFHV IRU RXU SODQHW� 7KH
PLVLQIRUPDWLRQ RI FRUSRUDWH JUHHQZDVKLQJ PDNHV
WKLV PRUH GLIILFXOW WKDQ LW VKRXOG EH� 2Q EHKDOI RI RXU
SODQHW DQG IXWXUH JHQHUDWLRQV ZH PXVW UHTXLUH
FRUSRUDWLRQV WR EH FRPSOHWHO\ WUDQVSDUHQW DERXW
WKHLU LPSDFWV RQ FOLPDWH FKDQJH

+HOHQ 6FKLHWLQJHU :DVKLQJWRQ '&

,
P LQ P\ ��
V� 7KURXJK WKH GHFDGHV ,
YH ZDWFKHG
WKH FOLPDWH FULVLV EHFRPH H[SRQHQWLDOO\ PRUH
GHDGO\ IRU OLIH RQ HDUWK� 'R \RXU MRE� FRQWURO WKH
FRUSRUDWLRQV ZKR DUH SXVKLQJ XV WRZDUG GLVDVWHU�

'RQDOG &RDNOH\ $XVWLQ 7; &DQ ZH SULRULWL]H WKH WUXWK"
-RKQ <RLVW -U :DUUHQ 2+
6DYYLH 7D\ORU &RORUDGR &LW\ &2
0DUOD :HVW $VKHYLOOH 1&
-XG\ -HQVHQ 9DVKRQ :$
6KDURQ 1HZPDQ :HVW &KHVWHU 3$
6WHYHQ 'DVNDO %HDFKZRRG 2+
/HRQLH *DOLO 'HFDWXU $/
-RDQ 0DNXUDW )DLUID[ 9$
.LPEHUO\ +ROERUQ *UDSHYLQH 7;
(OL]DEHWK :D\PDQ *HQHYD 2+
/RXLV (DVRQ -DFNVRQYLOOH ,/
-DVRQ :XWKULFK (ONKDUW ,1
0DUN )R[ 2UODQGR )/

-HURPH 6HLGHQIHOG &KLFDJR ,/

&RUSRUDWH SROOXWHUV 0867 EH UHTXLUHG WR IXOO\
GLVFORVH WKH WUXH TXDQWLW\ RI WKH HPLVVLRQV WKH\
UHOHDVH LQWR RXU DWPRVSKHUH�

$QGUHZ 5RZODV &KLFDJR ,/

3DPHOD 2OGKDP 5RXQG 5RFN 7;

+HOS WKH SXEOLF PDNH JRRG GHFLVLRQV DQG KROG
FRUSRUDWLRQV DFFRXQWDEOH E\ UHTXLULQJ KRQHVW
GLVFORVXUHV DERXW ZKHUH WKH\ VSHQG WKHLU PRQH\
ZKHQ LW FRPHV WR FOLPDWH DQG WKH HQYLURQPHQW�

&KULV *ULOO $OEDQ\ 1<
&DWKHULQH 1HWWHVKHLP +XQWLQJWRQ 1<
5REHUW 5RWKPDQ 'HQYHU &2
&ODXG 3ULFH /DUNVSXU &$
6DUDK %DNHU )DLUILHOG &7
+ZD +XDQJ 5DOHLJK 1&
&KULV 3RSS 7ULQLGDG &$

6DQGUD 0ROLHUH )RUW :D\QH ,1
:H QHHG \RXU KHOS WR VWRS WKH GDQJHUV RI WKH
FOLPDWH FULVHV� 3OHDVH GR \RXU SDUW�

6DQGUD %HOWUDQ 0LDPL )/
/LQGD 6DUWRU 6DQWD 5RVD &$
%RQQLH /DQJIRUG 3ODLQILHOG &7
7KHUHVD 2
/HDU\ 5RFNYLOOH 0'
5LFKDUG +ROODQG 6DQGRYDO ,/



&ROOHQH -RKQVRQ )RUW :DVKLQJWRQ 0'

7KHVH DUH YLWDO VWDWLVWLFV LQ WKH FOLPDWH FULVHV EHLQJ
H[SHULHQFHG ZRUOG ZLGH� 5HVSRQVLEOH DFFRXQWDELOLW\
ZRXOG EH DGYDQFHG DQG WKH JOREDO KHDOWK RI WKLV
DQG RWKHU 1DWLRQV LPSURYHG�

-HQQ\ /LOOLV /HDZRRG .6

&DURO &ODUN 6HPLQROH )/

,W
V LPSHUDWLYH ZH KROG FRUSRUDWLRQV DFFRXQWDEOH IRU
WKH GDPDJH WKH\ DUH GRLQJ WR RXU SODQHW� :H RQO\
KDYH WKLV RQH SODQHW WR VXVWDLQ OLYLQJ RQ LW�

$OHF +HQGVULFNVRQ +RSNLQV 01
)HOLFLW\ -XGG 2UHP 87
/RUQD +XUG )RUW 0LOO 6&
/RXLVH 4XLJOH\ %UDLQWUHH 0$
.LUVWHQ ( 1HZ <RUN 1<
7KRPDV (GPRQGV &KULVWLDQVEXUJ 9$

6KHLOD &KDPEHUV 7XFVRQ $=

,W LV WLPH WR KROG WKH SROOXWHUV DFFRXQWDEOH� 7KH\
PDNH PLOOLRQV ZKLOH PDNLQJ PLOOLRQV VLFN� 7LPH IRU
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\� 7LPH WR GHYHORS
FRUSRUDWH FOLPDWH GLVFORVXUH UXOHV IRU SROOXWHUV�
7KDQN \RX�

&\QWKLD 1DGR +RQHR\H 1<
'RQQD 7KRPSVRQ 5RQGD 1&

-RQDWKDQ 3LHUFH &ROXPEXV 2+

,W LV RXU UHVSRQVLELOLW\� ERWK FRUSRUDWHO\ DQG
LQGLYLGXDOO\� DV FDUHWDNHUV RI RXU SODQHW WR OHDYH LW D
EHWWHU SODFH WKDQ ZH IRXQG LW� $V D ZLVH 1DWLYH
$PHULFDQ SURYHUE WHOOV XV� ZH GR QRW LQKHULW WKH
HDUWK� ZH ERUURZ LW IURP RXU FKLOGUHQ� 'R WKH ULJKW
WKLQJ IRU WKHP�

6XVDQ 5H\QD 7DOODKDVVHH )/
+HDWKHU &RORQ 1HZ <RUN 1<
5LFKDUG %\UQHV /R[DKDWFKHH )/
/HRQDUG (SVWHLQ 3RUW 6W /XFLH )/
6KDXQ 0RQWDQD 0HGZD\ 0$
-W +\ODQG 3RUW 2UDQJH )/
5HEHFFD .HOOHU &KDUORWWHVYLOOH 9$
6HEDVWLDQ .UHLWVFKLW] 3DUN &LW\ 87
:LOOLDP +DDI .HQQHWW 6TXDUH 3$ \HV FRUSRUDWLRQV PXVW EH KRQHVW DQG RSHQ�

-HDQ /RZQ /RJDQ 87

$GGUHVVLQJ FOLPDWH GLVUXSWLRQ LV P\ �� SULRULW\� ,
MXVW ERXJKW D 1LVVDQ /HDI (9 WR FXW P\ FDUERQ
IRRWSULQW� 8WDK LV VXIIHULQJ IURP H[WUHPH GURXJKW
GXH LQ SDUW WR JUHHQ KRXVH JDV HPLVVLRQV� :H QHHG
WR DGGUHVV WKLV SUREOHP WRGD\ ZLWK DFFXUDWH
LQIRUPDWLRQ�

-HQQLIHU 'H/RLD 0DQGHYLOOH /$
-R 0FPLOODQ 2FDOD )/

6DQG\ :HOFK 6DJDPRUH +LOOV 2+
:H"UH DW WKH FUXFLDO SRLQW LQ FOLPDWH FKDQJH DQG
PXVW WDNH DFWLRQ QRZ�

1DRPL 5HLG &DODLV 97
.RNHD -RKQVWRQ :RUFHVWHU 0$
6FRWW -HQQLQJV 1HZ 2UOHDQV /$
/LDQD /DQJ :KLWH +DYHQ 3$
5D\PRQG -RE &DQWRQ 02



)D\ %UDFNHQ 1DSOHV )/
1DQF\ +DUULVRQ &DU\ 1&
.DWKDULQH 6RPPHUILHOG 6DQ $QWRQLR 7;

1DQF\ 3DUULV 0RXQW 3URVSHFW ,/
, KDYH JUDQGFKLOGUHQ DQG , ZRXOG OLNH WR OHDYH
EHKLQG D YLDEOH SODQHW IRU WKHP WR LQKDELW�

-XGLWK .RZLWW &ROXPELD 0'
7 7RGDUR 8QLYHUVLW\ +HLJKW 2+
5LFN %DWWDJOLD $WODQWD *$
6DQG\ 6REDQVNL %URRNO\Q 1<
6DQG\ 6WHHUV :DUUHQWRQ 9$
3DWULFLD *ROQHU 3HZDXNHH :,
%HWK &RQQRU %URQ[ 1< /HW WKH VXQ VKLQH LQ�

%DUEDUD $QG -LP 'DOH 'HFRUDK ,$
:H PXVW DFWLYHO\ VXSSRUW HQWHUSULVHV ZKLFK LQVXUH
D VDIH IXWXUH�

(ULF &DVH\ 3ODQR 7;

:HQG\ +ROOLV $JDZDP 0$
&OLPDWH FKDQJH PXVW EH DJJUHVVLYHO\ DGGUHVVHG
12:�

7HUU\ 	 0DUWLQ +RUZLW] 6DQ )UDQFLVFR &$
&DUROH 0FFDUWK\ &LWUXV +HLJKWV &$
&KDUOHV +HFN *UHHQYLOOH 3$
0� &� &RUYDODQ 5HGRQGR %HDFK &$
(YH 6KDSLUR 7XFVRQ $=
3DXO 'LFNHUVRQ 2DN 3DUN ,/
*D\OH 9LVWLQH 6DLQW /RXLV 02
&KULVWRSKHU )O\QQ 6DQ -RVH &$
0DUJDUHW &KDWKDP )DOOV &KXUFK 9$ +HOS XV GR RXU ELW WR ILJKW FOLPDWH FKDQJH�
5RJHU .DW] 5RFN +LOO 6&

'RXJ )LVFKHU 6DQWD %DUEDUD &$

:H KDYH VHHQ UHSHDWHGO\ WKDW JRRG FRUSRUDWH
JRYHUQDQFH GULYHV ORQJ WHUP JURZWK DQG FDQ QRZ
JHW UDWLQJV RQ FRPSDQLHV WR LQIRUP LQYHVWRUV� :H
QHHG IDU JUHDWHU WUDQVSDUHQF\ RQ FOLPDWH ULVNV�
5HFHQW QHZV UHSRUWV RQ WKH GR]HQ OLWWOH NQRZQ
HQHUJ\ FRPSDQLHV WKDW DUH WKH FRXQWU\"V ELJJHVW
PHWKDQH HPLWWHUV VKRZV KRZ FXUUHQWO\ XQGLVFORVHG
FOLPDWH ULVNV FDQ KDYH ODUJH GLUHFW HIIHFWV RQ
FRPSDQ\ SURILWV DQG YLDELOLW\� ,QYHVWRUV QHHG WKLV
LQIRUPDWLRQ WR HIIHFWLYHO\ UDWH ULVN�

-DPHV $QG 1DQF .DW]RII +ROO\ZRRG )/
%RE *HQGURQ &KLFDJR ,/
0ROO\ 0HODPHG %RXOGHU &2

-HDQQH +DUGLQJ :D\]DWD 01

&OLPDWH FKDQJH QHHGV WR EH DGGUHVVHG QRZ� 7KH
6(& PXVW PDQGDWH DOO FRUSRUDWLRQV WR GLVFORVH IXOO\
KRZ WKH\ DUH FRQWULEXWLQJ LQ ZD\V WKDW QHJDWLYHO\
DIIHFW WKH KHDOWK DQG ZHOO�EHLQJ RI RXU SODQHW � RXU
HQYLURQPHQW DQG RXU SHRSOH�

0DUJL :LOOLDPV 9DQFRXYHU :$
%UXFH 0RUULV %UDGHQWRQ )/

0DUWLQ .HVVHO +XQWLQJGRQ 9DOOH 3$

,I ELJ LQGXVWULHV DUH FRPPLWWHG WR FOLPDWH FKDQJH�
OHW WKHP GURS WKH VFUHHQ RI SURWHFWLRQ RI WKH
HQYLURQPHQW DQG MXVW GR LW�



6KLUOH\ 0LG\HWWH &KDUORWWHVYLOOH 9$
3/$< <285 3$57� %( $ 3$57 2) 7+( 7($0
6$9,1* 285 3/$1(7�

'RQDOG )LVFKHU 5XQQLQJ 6SULQJV &$
5XWK -DFNVRQ .QR[YLOOH 71
9DOHULH &UDZIRUG 1DVKYLOOH 71

*D\OH /LHEDQ 'HQYHU &2

7KHUH DUH SOHQW\ RI KLJK LQIRUPDWLRQ FRQVXPHUV DQG
FLWL]HQV ZKR� OLNH PH� H[SHFW WUDQVSDUHQF\ LQ RXU
ILQDQFLDO LQWHUHVWV�

3DPDOD :ULJKW 3XHEOR &2
5RGQH\ 7KRUQ 6DQ -RVH &$
7RELQ 1HOOKDXV 1HZ <RUN 1<
+RZDUG &RKHQ 1HZDUN '(
%URRNV 2EU &RUDOYLOOH ,$
&KULVWLQH 3HQURVH 3KLOD 3$

&LH 6LPXUUR 6KHOEXUQH )DOOV 0$

7KHUH FDQ QR ORQJHU EH DQ\ GRXEW WKDW RXU VXUYLYDO
GHSHQGV RQ WDNLQJ VRPH ELJJHU PHDVXUHV WR VWRS
WKH FOLPDWH FULVLV�

/LVKD 'RXFHW :HOOLQJWRQ &2

7HUHVD )RFDULOH %RLVH ,'

7KLV LV LPSRUWDQW LQIR VR ZH FDQ HQVXUH FRPSDQLHV
KDYH WKH SODQHW
V EHVW LQWHUHVWV LQ PLQG DQG QRW MXVW
VKRUW WHUP SURILWV�

5LFN %HFNHU *DOYHVWRQ 7;

/HDK +DOSHU *LOUR\ &$
,W
V WLPH WR KROG FRUSRUDWLRQV DFFRXQWDEOH��OHW
V WDNH
LW�

6KHURO\Q 6PLWK :HDWKHUIRUG 7;
-DPHV &RVWHOOR &HUHV &$
-XOLH 'DYHQSRUW $UOLQJWRQ +HLJKWV ,/
$ % 6NRNLH ,/
$QQ :DNHILHOG 6LOYHU 6SULQJ 0'
1RHOOH 0FJXLUH 'DYL 2UDGHOO 1-
0DULO\Q &RQUDG :RUFHVWHU 0$ ,PSHUDWLYH WKLV LV GRQH���
-DQLFH 9U0HHU 6DQWD )H 10
5RE ( 9HUQRQ +LOOV ,/
0DUN *U]HJRU]HZVNL 6W 3HWHUVEXUJ )/
0DUF /DFUDPSH 0HUFHU ,VODQG :$
6FRWW /DNH &RUUDOHV 10
8UVXOD &RKUV %D\ 9LOODJH 2+
1DQQHWWH :DKUHU :DSDNRQHWD 2+
3DPP :LJJLQ %DOWLPRUH 0'
0U 1RDK <XED &LW\ &$
5LFKDUG :DOODFH $QQ $UERU 0,
&UDLJ )HGRU *UHHQVERUR 1& /HW XV VHH WKH %LJ 3LFWXUH 3OHDVH�
/LVD %DUWRQ (GPRQGV :$
'RULV 4XHHQHU $VWRULD 25
&DWKHULQH 6HEDVWLDQ 0HQGKDP 1-
%RQLWD 6KHD :DVROD 02 SDVW WLPH
-DVRQ &RG\ *DUODQG 7;



/LVD -RUGDQ %HWKHVGD 0'

,W LV SDVW WLPH ZKLFK ZH VXSSRUW WKRVH GHYDVWDWLQJ
RXU HDUWK�
:KDW LV WKDW DERXW" &KDQJH LW QRZ�

+XQWOH\ +HQQHV\ /RV /XQDV 10

,W LV LPSHUDWLYH WKDW ZH GR HYHU\WKLQJ ZH FDQ WR
DVVXUH IXWXUH JHQHUDWLRQV WKDW WKH\ ZLOO KDYH D
OLYDEOH SODQHW�

-XG\ 0H\HU 'RZQLQJWRZQ 3$
%DUEDUD %\UQH 6DQ )UDQFLVFR &$
6WHIDQ 7D\ORU 7DPSD )/

&ULVWDO 0DUJUDYH &KLQR 9DOOH\ $=

7KLV LV SDVW GXH� &RUSRUDWLRQV PXVW EH KHOG
UHVSRQVLEOH IRU WKHLU LPSDFW RQ FOLPDWH FKDQJH�
&RQVXPHUV PXVW NQRZ WKLV W\SH RI LQIRUPDWLRQ�

0DU\ 7KLHO 3RUWODQG 25
*ORULD 'RXJODVV &ROXPELD 6&
-LOO 0DQVNH .DODPD]RR 0,
6KDQQRQ 0FQXOW\ /DNHZRRG &2

5 )DUHU 1HZ <RUN 1<

:KDW SDUW RI JOREDO ZDUPLQJ GR ZH QRW XQGHUVWDQG"
:H PXVW GR HYHU\WKLQJ LQ RXU SRZHU WR FKDQJH
FRXUVH�

+DQQDK 6DQGXVN\ 6SULQJILHOG *$
1DQF\ 5LFKDUGVRQ +HQGHUVRQ .<
$ODQ 0LOOHU *UDQWV 3DVV 25
7KRPDV &DUXVR 0XUUHOOV ,QOHW 6&
1HOOLH 0HGOLQ +ROO\ 6SULQJV 06
'HQQLV 0F*XLUH 0RXQW +ROO\ 9$

.DWH .RVWDO .LUNODQG :$

$V DQ LQYHVWRU , ZHOFRPH PRUH LQIRUPDWLRQV RQ WKH
FRPSDQLHV , FKRRVH WR VXSSRUW� (VSHFLDOO\ LI WKDW
LQIRUPDWLRQ FDQ GHPRQVWUDWH HLWKHU D FRPPLWPHQW
RU ODFN WKHUHRI WR ILJKWLQJ FOLPDWH FKDQJHV�

'HQQLV /HGGHQ 6HTXLP :$
7HUU\ +DZNLQV 6DQ )UDQFLVFR &$
5R\ <DPDPRWR +HQULFR 9$
&KXFN 0RRG\ $UQROGVYLOOH *$ 3OHDVH VWRS WKH OLHV IURP FRUSRUDWLRQV�
*OHQ =HHFN %ODLUVWRZQ 1-

0RLUD $VKOHLJK :REXUQ 0$
:H DUH VR WLUHG RI WKH WULFNV DQG OLHV WKDW DUH
GHVWUR\LQJ RXU ZRUOG DQG RXU ZLOGOLIH�

/RUQD 0FJRZDQ�VPLWK %HOOLQJKDP :$
-RDQQH 7HQQH\ (VFRQGLGR &$
-DPHV 7DOERW $XVWLQ 7;
'DQLHO 0DQRELDQFR &KLFDJR ,/
0LFKHOOH ,WXUUDWH %RXOGHU &2

6WXDUW &UDQH $OSLQH 7;

0\ IDWKHU EXLOW FRDO SODQWV RYHU KLV FDUHHU QRW
NQRZLQJ KRZ WKH\ ZRXOG FRQWULEXWH WR JOREDO
ZDUPLQJ� :H QHHG WKLV LQIRUPDWLRQ�

HYD IDONHQVWHL 1HZWRQ &HQWHU 0$
'HQQLV 0FJHH &KLFDJR ,/
.\OH 9LWDOH 1DYHVLQN 1-
3DXO 6PLWK :DWHUEXU\ &7
&KHVWHU 3XUG\ 1DSD &$



%DUEDUD 7LOOPDQ 1RUWK %HUJHQ 1-
'RQQD -HIIUH\ -RKQVWRQ 5,
&HFLOH *HDU\ /DJXQD 1LJXHO &$

5LFKDUG *LOODVSLH 1DVKYLOOH 71

:H QHHG KDYH WUXH XQGHUVWDQGLQJ� QRW ELDVHG
UHSUHVHQWDWLRQ RI VWDWLVWLFV DQG IDFWV� LI ZH DUH WR
PDNH UHVSRQVLEOH GHFLVLRQV DV FLWL]HQV DQG
FRQVXPHUV�
7KH FKDQJHV LQ FOLPDWH GXH WR� RU H[DFHUEDWHG E\�
KXPDQ DFWLYLW\� LV EXW RQH FRQVHTXHQFH RI
KXPDQLW\
V SRRU SODQHWDU\ VWHZDUGVKLS� UHVXOWLQJ LQ
WKH HQYLURQPHQWDO GHJUDGDWLRQ RI RXU JOREDO
HFRV\VWHP�
:H KDYH WR WDNH GUDVWLF DFWLRQ QRZ WR DYRLG WKH
ZRUVW FRQVHTXHQFHV� LQFOXGLQJ WKH SRVVLELOLW\ RI
KXPDQ H[WLQFWLRQ�

&KLR 6DHSKDQK 6DFUDPHQWR &$ )RU WKH QH[W JHQHUDWLRQ
)DZQ .LQJ /LWFKILHOG 0(
MHVVLFD EHQGHU &RUDP 1<
9LUJLQLD <RXQJ 7LWXVYLOOH )/

/LQGD %ODQWRQ &RYLQJWRQ /$

7LPH LV FULWLFDO LQ VORZLQJ JOREDO ZDUPLQJ� , ZDQW D
SODQHW RQ ZKLFK P\ OLWWOH JUDQGGDXJKWHU FDQ OLYH
DQG WKULYH�

%UHQW 2UWRQ 6SDQLVK )RUN 87
0DULO\Q 7U\EXV 3LWWVEXUJK 3$

(OL]DEHWK /LHXWHQDQW 6LOYHU 6SULQJ 0'

&RUSRUDWLRQV PXVW GLVFORVH D ZLGH YDULHW\ RI
PHWULFV WR LQYHVWRUV� $V DQ DFWLYH LQYHVWRU� WKH ODFN
RI FRQVLVWHQW DQG FRPSDUDEOH GDWD RQ FRUSRUDWH
FOLPDWH LPSDFWV DQG UHPHGLHV PDNHV LW GLIILFXOW IRU
PH WR GLUHFW P\ IXQGV WRZDUGV UHVSRQVLEOH
FRUSRUDWLRQV� 5HTXLULQJ FRUSRUDWH GLVFORVXUHV ZLOO
KHOS LQYHVWRUV DQG FRQVXPHUV PDNH LQIRUPHG�
UHVSRQVLEOH GHFLVLRQV WKDW DOLJQ ZLWK RXU YDOXHV�

6KHUUHO =DSS 0LVVLRQ 9LHMR &$
.ULVWLQD <RXQJHU 3HWHUVEXUJ 1<
*HRUJH 6FKXVWHU &RFRD )/
-DFNLH (DUO (ULH 3$ 7KLV LV WKH RQO\ ZRUOG RXU SURJHQ\ KDYH�
.DUHQ &KHQ %URRNO\Q 1<
:LOOLDP 0FFXOORXJK &KDSLQ 6&
( 0DWKHU 6DQ 'LHJR &$
$LPHH &RRJDQ *DLWKHUVEXUJ 0'
-DQHW 6LJQRUH 2DNYLOOH &7
'DYLG 0XUSK\ (DVW :H\PRXWK 0$
&RUQHOLD 7HHG %HOOLQJKDP :$
5REHUWD 0RRUH /LWWOHWRQ &2

.D\ &OHPHQW 1RUWK $GDPV 0$
FRUSRUDWLRQV KDYH WR WDNH UHVSRQVLELOLW\ IRU WKHLU
HPLVVLRQV�SROOXWLRQ�

'DQD 'RW\ 1HZ %HUOLQ :,
3DXO 'RHOOLQJ 6DLQW /RXLV 02

'RQQDOHH 6WHHOH 6DQ )UDQFLVFR &$
:H WDON DQG QHYHU UHDOO\ GR DQ\WKLQJ WR SURWHFW WKH
SODQHW� 3OHDVH�

/LVD 0LQJHDU 'DQD 3RLQW &$



* &OHPVRQ /DV 9HJDV 19
-R\FH $QQ .HQW 1HZ <RUN 1<
(OL]DEHWK 2
0DUD 1RUWK &ROOLQV 1<
0DUFLD /HRQKDUGW %XUOLQJDPH &$
(G 7XUOH\ %ODFN 0RXQWDLQ 1&

3HWHU 0XOVKLQH 3KLOOLSVEXUJ 1-

$PHULFDQV KDYH PRVWO\ LJQRUHG ZKDW KDV EHHQ
GXPSHG LQWR RXU DLU 	 ZDWHU XQWLO LWV VWDUWV NLOOLQJ XV
	 RXU NLGV��

7HG 3DVLHQLXN 2UULFN 02
/XFLD 5RQFDOOL $QFKRUDJH $.
5LFKDUG *U]HVNRZLDN 'H[WHU 0,
.U\VWDO 7KRPDV 7DOODKDVVHH )/
'DYLG %O\ ,WKDFD 1<
-HQQLIHU $LNHQ 3DVDGHQD 0'
6XVDQ :DUG /DQVLQJ 0,

'DQLHO -XGJH %UDGHQWRQ )/
*UHHQZDVKLQJ LV MXVW D SDLQ WR GHDO TLWK DQV LW
V
EHWWHU RII JRQH�

5RQDOG +XEHUW )ODJVWDII $=

*DU\ 7RZQVHQG 6DKXDULWD $=

, DP GLOLJHQW LQ WDNLQJ DOO DYDLODEOH PHDQV WR UHGXFH
P\ FDUERQ IRRWSULQW EHFDXVH , NQRZ WKH FRVWV WR
KXPDQNLQG DUH GLUH� &RUSRUDWLRQV DUH DOVR D KXPDQ
FRQVWUXFWLRQ DQG PXVW EH KHOG WR DFFRXQW�

2 /HZLV /RV $QJHOHV &$
<YRQQH 'H &DUROLV 3ODLQVERUR 1-
0DU\ 'RXJKHUW\ &DSH 0D\ &RXUW 1-
5REHUWD +RXOODKDQ 3URYLGHQFH 5,
5LFN 0F$QXOW\ 7HJD &D\ 6&

%LOO 5RVHQWKDO 5HJR 3DUN 1<

*UHHQZDVKLQJ LV O\LQJ� .LQGHU DQG JHQWOHU O\LQJ�
PDNLQJ LW DOO WKH PRUH LQVLGLRXV� 7KH 6(& VKRXOG
QRW SHUPLW O\LQJ WKDW VHUYHV WR GHVWUR\ WKH KDELWDEOH
HQYLURQPHQW XSRQ ZKLFK DOO OLIH GHSHQGV� 7KDQN
\RX IRU GRLQJ WKH RQO\ ULJKW WKLQJ�

5REHUW 3RROH .HWFKXP ,'

0DU\ +HOHQ 6XOOLYDQ 5LFKPRQG 9$

&OLPDWH FKDQJH LV WKH QXPEHU RQH SUHVVLQJ LVVXH
IRU KXPDQV �DQG RWKHU OLYLQJ FUHDWXUHV� RQ WKLV
SODQHW� &RUSRUDWLRQV QHHG WR WDNH UHVSRQVLELOLW\ IRU
WKHLU EHKDYLRU�

$QQ 6SUDJXH $UYDGD &2
7DOLD .RZLWW &ROXPELD 0'
'HOPDU :LOOLDPV /LQFROQ 1(
/DXUHO 6HOPR &DUPHO &$

$ODQ :HLQHU $JRXUD +LOOV &$
7UDQVSDUHQF\ LV IRU WKH SXEOLF JRRG� 7KDQN \RX IRU
\RXU FRXUDJH�

*DLO 0LOOHU &DPSEHOO +DOO 1<
$OLVRQ &DLQ )UHGHULFN 0'
/DWKDP +RUQ 3HDUO &LW\ +,
6WHYH 3UXLWW $OEXTXHUTXH 10
(OL]DEHWK :LOVRQ &KHOVHD 0,
3HJJL 0DF 0DUWLQ 9LUJLQLD %HDFK 9$



6HOLP 8]XQHU &DUQDWLRQ :$
-RKQ :RHVWH 6DOW /DNH &LW\ 87
-HUL (PHULFN %LOR[L 06
/HVOLH '"DQJHOR &DQRQVEXUJ 3$
/DXUD 0RUULVRQ 1HZ +DYHQ &7

$P\ .RSLVFKNH 6RXWK 6DOW /DNH 87
%LJ FRUSRUDWLRQV QHHG WR RZQ XS WR WKHLU SROOXWLRQ� ,W
LV QRW IDLU WKDW WKH\ SURILW RQ WKH EDFN RI WKH SODQHW�

-RKQ 3KLOOLSV $VSHQ &2
0RQLFD 5D\PRQG &DPEULGJH 0$
3HQQ\ *UHJRULR $OEDQ\ *$
3DWULFLD /RQJ /RQJPRQW &2
*OHQQ %RZPDQ )ORUDO 3DUN 1<
/DZUHQFH /XWKHU 0LGORWKLDQ 7;
$PEHU 0XUSK\ )DUPLQJWRQ 01
*DLO %DUXWK /HQRLU 1&
(G . :HVWHUQ 6SULQJV ,/
'LDQH 0FNHUQRQ &DUPLFKDHO &$
(ODLQH %\UQH $XVWLQ 7;
$JQHV %XUNH :DVKLQJWRQ '&
:LOOLDP :\SOHU 'HQYHU &2
*DU\ 5HMVHN %ROLQJEURRN ,/

)UHGHULFN :KLWH 3LVFDWDZD\ 1-
,W
V MXVW ZURQJ WR DGG PRUH JUHHQKRXVH JDV WR RXU
DWPRVSKHUH�

$QQ %ODQFKDUG 5ROOLQJ 0HDGRZV ,/
&KORH (GVHQ $SSOH 9DOOH\ 01
'RQQD )LVHU *HRUJHWRZQ 7;
-DQHW 6WHZDUW 0DUWLQVEXUJ 3$
5LFN &DUU /RYHODQG &2
5REHUW 0F&RQQHOO 0DQNDWR 01
.D\ +DJHQ $VKODQG 25
1DQF\ 5RVDOHV +HOHQ *$

-RKQ %DWRU (DVWKDPSWRQ 0$
&RUSRUDWLRQV KDYH WR WKHLU SDUW LQ FRPEDWLQJ WKH
FOLPDWH FKDQJH� 1R PRUH PLVOHDGLQJ WKH SXEOLF�

0DWW 'DYLHV 6KDUSVYLOOH 3$
6XVDQ 3UHVWRQ /D &URVVH )/
%DUEDUD 3HDUFH 0HFKDQLFVEXUJ 3$

7HUHVD 6WUDXV 6WRQH 1\DFN 1<
2XU IXWXUH LV *UHHQ DQG VXVWDLQDEOH� 7RGD\ \RX
FDQ EH D� /HDGHU�

.DUHQ %RKDW\ 0LQQHDSROLV 01
%HWW\ 5RL 6DQ )UDQFLVFR &$
0LFKDHO *HOIHU 3XWQDP 9DOOH\ 1<
/XF\ (OOLRWW 0LQQHDSROLV 01
&DUO )RUG :HVW 'HSWIRUG 1-
-RKQ 7HUJHUVRQ &LQFLQQDWL 2+
.DUHQ +HHVFK /DQG 2 /DNHV )/
6KDURQ 5RVH 6RQRUD &$



.LP 3ULQW\ &RUQLVK 0(

,WV WLPH WR KROG WKHVH FRUSRUDWLRQV DFFRXQWDEOH IRU
WKHLU DFWLRQV� 7+(< &$1127 EH SHUPLWWHG WR
FRQWLQXH WR SURILW ZKLOH WKH\ DUH QRW DGGUHVVLQJ
FOLPDWH LVVXHV� <RX DUH WKH RYHUVLJKW WKDW FDQ
PDNH WKHP RSHUDWH UHVSRQVLEO\� 6R SOHDVH GR \RXU
MRE� 8VH <285 92,&( WR UHSUHVHQW 0< 92,&(�
7KDQN \RX�

.DUDQ 0LFKHOOH +RIIPDQ %DOD &\QZ\G 3$
-RDQ +HOJHVRQ 6ZHGHVERUR 1-

&DUULH %UXFH 3KRHQL[ $=

, KRSH RXU JRYHUQPHQW FDQ UHFRJQL]H WKDW WKLV LV DQ
LPSRUWDQW VWDQGDUG WR KROG IRU &RUSRUDWLRQV DQG
WKDW ZH QHHG DQG ZDQW WKHP WR EH WUDQVSDUHQW
ZKHQ LW FRPHV WR WKHLU HPLVVLRQV�

0DU\ %DXWLVWD 1HZ <RUN 1<

$ VXVWDLQDEOH HQHUJ\ IXWXUH PXVW LQFOXGH JUHDWHU
DFFRXQWDELOLW\ IRU FRUSRUDWLRQV� , XUJH \RXU
OHDGHUVKLS RQ WKLV LVVXH�

:LOPD 'DYLVRQ ,QGLDQDSROLV ,1

&\QWKLD 7XHOO 8SODQG &$

,QIRUPDWLRQ DERXW D FRUSRUDWLRQ"V FDUERQ IRRWSULQW
LV EDVLF LQIRUPDWLRQ WKDW FRQFHUQV DOO FLWL]HQV� ,W
PXVW EH GLVFORVHG�

-HDQQH $FRVWD�&DLSH 7DPSD )/
)UDQFHV 8UEDQ /H[LQJWRQ 0$

%LOO &DGRJDQ 7RZQVHQG 0$
3OHDVH KROG WKHVH FRUSRUDWLRQV DFFRXQWDEOH E\
IRUFLQJ SXEOLF GLVFORVXUH�

*LOGD )HOW .HQWZRRG 0, :K\ ZDV WKLV HYHU DOORZHG" ,W QHHGV WR JR���QRZ�
3DWULFLD :RRGLH 'RYHU '(
0DU\ $OOHQ &DUWHU /DNH ,$
/LQGD /H9DOOH\ :HVW $OOLV :,
0HUULOHH 0RUJDQ &DUOVEDG &$
0DU\ -DQHV 0RXQW 3OHDVDQW :,
/\QQ %RKP *UD\VODNH ,/

9LFNLH /DXJKOLQ &RORUDGR 6SULQJV&2

, DP H[WUHPHO\ FRQFHUQHG DERXW KRZ FRUSRUDWLRQV
FRQWLQXH WR QHJDWLYHO\ FRQWULEXWH WR FOLPDWH FKDQJH
DQG KRZ WKDW ZLOO LPSDFW WKH GDLO\ OLYHV RI P\
JUDQGFKLOGUHQ��

5RGHULFN +DUULVRQ 5HVWRQ 9$

/LVD 7UDYLV +LJKODQGV 5DQFK&2

7KDQN *RG IRU UHJXODWLRQ " EXW WKH KHDOWK RI WKLV
SODQHW FDQQRW ZDLW� 3ROOXWLRQ LV QHYHU D JRRG WKLQJ�
DQG LW"V SDVW WLPH PRQH\ 	 JUHHG �ZKLFK ZRQ"W
VDYH DQ\RQH� EH UHJXODWHG IXUWKHU E\ JLYLQJ
SROOXWLQJ FRUSRUDWLRQV DQ LQFHQWLYH UHDOO\ WR PDNH
HDUWK IULHQGO\ FKDQJHV� LQ SDUW E\ PDNLQJ WKHP
GLVFORVH WKH WUXWK UHJDUGLQJ WKHLU LPSDFWV � PDNH
QHFHVVDU\ FKDQJHV�

7HFKQRORJ\ FDQ VDYH RXU HDUWK MXVW DV HDVLO\ DV
GHVWUR\ LW� ,W"V SDVW WLPH FRUSRUDWLRQV VWHS XS RQ
PXOWLSOH OHYHOV DQG VWRS SRUWUD\LQJ WKHPVHOYHV DV "
JUHHQ"� 7KH WUXWK LV RXU RQO\ KRSH�

-LP )OR\G *UHDW 0HDGRZV 1-
5LFKDUG 'RYJLQ 6DQWD %DUEDUD &$



%HYHUO\ +DUULV /DNH +LOO 1<

,QYHVWPHQW LQ D FRPSDQ\ LV D YRWH IRU WKDW
FRPSDQ\� ,QYHVWRUV QHHG WR NQRZ WKH WUXWK DERXW
FRPSDQLHV WKH\ LQYHVW LQ� LQFOXGLQJ WKHLU WUXH DFWLRQ
WRZDUG FOLPDWH FKDQJH�

/H\OD 6WHHOH %RXOGHU &2

7KH SHRSOH RI WKLV FRXQWU\ KDYH WKH ULJKW WR
DFFRXQWDELOLW\ IURP FRUSRUDWLRQV DQG LW LV XS HOHFWHG
DQG DSSRLQWHG JRYHUQPHQW RIILFLDOV WR EH SURDFWLYH
LQ REWDLQLQJ LQIRUPDWLRQ WKDW LQVXUHV WKDW DOO SHRSOH
LQ WKH 86 KDYH DFFHVV WR VDIH DLU DQG GULQNLQJ
ZDWHU DQG WKDW FRUSRUDWLRQV DUH LQYHVWLQJ LQ
PHDQLQJIXOO\ DGGUHVVLQJ HPLVVLRQV DQG RWKHU
SROOXWLRQ� $V DQ LQYHVWRU� , VHHN RXW LQYHVWLQJ LQ
FRUSRUDWLRQV WKDW DUH OHDGLQJ WKH ZD\ RQ UHYHUVLQJ
DQG PLWLJDWLQJ WKH PDQ PDGH LPSDFWV WR FOLPDWH
FKDQJH� 7KLV LQIRUPDWLRQ LV PRUH LPSRUWDQW WR PH
WKDQ SURILWV DQG LW QHHGV WR EH UHOLDEOH DQG HDVLO\
DFFHVVLEOH� ,W LV ORQJ SDVW WLPH WR PDQGDWH
PHDQLQJIXO FOLPDWH GLVFORVXUHV IURP FRUSRUDWLRQV�

:LOOLDP 6QRZ )URQW 5R\DO 9$
'RXJODV 6ZDUG (OOLFRWW &LW\ 0'
(GLWK $OVWRQ 1HZ <RUN 1<

:HVOLH :DONHU�3KLOOLSV :LFNHQEXUJ $=
7UDQVSDUHQF\�� ,Q FDVH \RX IRUJRW� WKH HQYLURQPHQW
DIIHFWV <28 DOVR���

/DXUHO &RYLQJWRQ /XW] )/
0DUOHHQ 6FKXVVOHU 1HZ <RUN 1<
7KRPDV :HQGHO 6DFUDPHQWR &$
&\QWKLD ,VKLPRWR 3DOR $OWR &$
&DUUROO $UNHPD 3RPSWRQ /DNHV 1-
9LQLW $OOHQ :HDYHUYLOOH 1&
5REHUW 'HQWDQ %XIIDOR 1<
3DW 9DVVLODNLGLV +RXVWRQ 7;
'LDQQD +ROODQG 3KLODGHOSKLD 3$
' 6FRWW (DE\ (SKUDWD 3$

*LQJHU 9ROOPDU *URWRQ 0$
3OHDVH KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
FDUERQ HPLVVLRQV�

5REHUW /XPVGHQ $QQDSROLV 0'
6WHSV PXVW EH WDNHQ WR FRQWURO HPLVVLRQV�
5REHUW /XPVGHQ

&RQVWDQFH 0LQHURYLF &RQFRUG 7RZQVKL2+

7KRVH ZKR FRQWULEXWH WR WKH HPLVVLRQV SUREOHP
VKRXOG UHPHPEHU WKDW SROOXWHG DLU .,//6 ZKLFK
PHDQV IHZHU FXVWRPHUV WR VXSSRUW ILQDQFLDO ERWWRP
OLQHV� 3HRSOH 127 3ROOXWHUV�

$GULHQQH 6FULEQHU (ULH &2

7UDFL /H5R\ :LOPLQJWRQ 1&

&OLPDWH FKDQJH LV WKH LVVXH RI WKH FHQWXU\� ,W ZLOO
HIIHFW DOO FRPSDQLHV� SHRSOH DQG OLIH IRUPV� :H
FDQ"W MXVW DVN LQGLYLGXDO SHRSOH WR GR WKHLU SDUW� ZH
PXVW DVN DQG LI QHFHVVDU\ UHTXLUH FRUSRUDWLRQV DQG
JRYHUQPHQWV WR GR WKHLU SDUW WR FXUE DQG WKHQ VWRS
FOLPDWH FKDQJH� &RUSRUDWH FOLPDWH GLVFORVXUHV ZLOO
PDNH LW SRVVLEOH WR KROG FRUSRUDWLRQV DFFRXQWDEOH
DQG WKXV� VWDUW PRYLQJ LQ WKH ULJKW GLUHFWLRQ� 3OHDVH
PDNH WKLV KDSSHQ�
6LQFHUHO\�
7UDFL /H5R\

'RURWK\ $QGHUVRQ :H\PRXWK 0$



5LFN 0HULFDO 0RRUHVEXUJ 71
.HLWK '
$OHVVDQGUR &DQWRQ 0,
/L]D 'XSRQW $WODQWD *$

0RLUD 'HPRV %XUEDQN &$
*UHHQ ZDVKLQJ LV D IRUP RI O\LQJ� 7KH SXEOLF
QHHGV WKH WUXWK�

'DYLG :LHVOHU 1HZDUN '(

9LFNL +DQVRQ +HUPRVD %HDFK &$

,W LV RXU VDFUHG GXW\ WR SURWHFW RXU SODQHW DQG DOO RI
LWV LQKDELWDQWV� 5HPHPEHU ZH DUH DOO LQ WKLV
WRJHWKHU DQG ZH RQO\ KDYH RQH SODQHW�

0DU\ 0FTXHHQ +HQGHUVRQYLOOH 1&
0,&+$(/ /XHUDV 6DQWD 0RQLFD &$ ZDVK FOHDQ QRW JUHHQ
0DUJDUHW 0DVHN 'DQYLOOH &$
$OLFH MRKQVRQ VDFUDPHQWR &$

( (YHUHWWH %U\DQ +DYHUKLOO 0$

&(2
V 	 ([HFXWLYHV RI FRPSDQLHV WKDW HQJDJH LQ
JUHHQ ZDVKLQJ ZLOO EH UHPHPEHUHG DV WKH SHRSOH
ZKR FKRVH LQGLYLGXDO JDLQ RYHU SURWHFWLRQ RI RXU
SODQHW� 7KLV ZLOO QRW EH SUHWW\ 	 WKRVH FRQWULEXWLQJ
WR WKH SUREOHP ZLOO EH GHPRQL]HG E\ IXWXUH
JHQHUDWLRQV DV WKH UREEHU EDURQV RI WKH ��VW
FHQWXU\� +LVWRU\ ZLOO QRW EH NLQG WR \RXU OHJDF\�

7\OHU 6SHOOLRXV 0ROLQH ,/

'DYLG &KDPEHUV 5HQWRQ :$

, ILQG LW LQFUHGLEO\ PLVOHDGLQJ� HYHQ ILFWLRQDO IRU
FRUSRUDWLRQV WR WHOO XV KRZ PXFK WKH\ DUH GRLQJ IRU
WKH HQYLURQPHQW ZKHQ LQ IDFW WKH\ DUH PDMRU
SROOXWHUV� 7KLV LV DW LWV EHVW PLVOHDGLQJ DGYHUWLVLQJ
DQG QHHG WR EH VWRSSHG�

5LFKDUG +ROFRPE 0LQQHDSROLV 01
3DW 6RXVD &UDQVWRQ 5,
'HUHN &OHDU\ 5R\DO 2DN 0,
$QWKRQ\ (UGPDQ %DOWLPRUH 0'
&DURO 1J 1RUWKEURRN ,/
3DWULFLD :RRGV 1RUWKYLOOH 1<
*HUU\ .LQJVOH\ &KDUORWWH 1&
$QQ %HFN &KDOIRQW 3$
6X]DQQH &HUQLJOLD /DNH :RUWK %HDF)/
6RSKLD 0F$OOLVWHU &LQFLQQDWL 2+
0RQLTXH 3DUHQW :HVW /DID\HWWH ,1
0DU\ /RYH /D *UDQJH .<
5HQHH -HVND 6HDO %HDFK &$
(OL]DEHWK 6WROWHQEHUJ 2UDQJH &7
-RKQ 3HUF\ 7UXFNHH &$
6XVDQ 'XVPDQ )DLU /DZQ 1-

+DQN 6FKOLQJHU *OHQGDOH &$

:H XUJH \RX WR UHTXLUH FRPSDQLHV WR GLVFORVH WR
LQYHVWRUV DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ
WR WKH FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR VWRS
LW�

7LP 6WRUHU 7XFVRQ $=



6KHOOH\ &RVV $UOLQJWRQ 9$

:H DUH G\LQJ� 7KH SODQHW LV EHFRPLQJ
XQLQKDELWDEOH IRU XV DQG DOO WKH FUHDWXUHV ZH KDYH
QRW H[WHUPLQDWHG� 7KLQN RI \RXU JUDQGFKLOGUHQ�
7KLQN RI WKH PLUDFOH WKDW LV WKLV SODQHW� 6DYH
\RXUVHOYHV�

3DWULFLD 0DUWLQ )RUW :RUWK 7; +ROG FRPSDQLHV DFFRXQWDEOH�
9LNUDP 1DUDVLPKDQ &KDUOHVWRQ :9

1DWKDQ 5DZOLQV 'HFDWXU *$

&KDQJH LV PRVW HIIHFWLYH IURP WKH WRS GRZQ� %H
JRRG OHDGHUV DQG VKRZ WKH SXEOLF ZH DUH VHULRXV
DERXW FOLPDWH FKDQJH� 7KH ZRUOG DV ZH NQRZ LW LV
DW VWDNH�

-RH .LHIQHU -HQNLQWRZQ 3$
6KDURQ *RHO 5LFKPRQG +LOO 1<
*HRUJLD +RUQH &KH\HQQH :<
.HLWK (YHUWRQ 0LGORWKLDQ 9$
0LFKDHO %D\RXWK :LFKLWD .6
+RZDUG %HORYH 3HWDOXPD &$

5RQDOG 6FKRHQHZROI /DV 9HJDV 19
%LJ FRUSRUDWLRQV KDYH EHHQ JHWWLQJ DZD\ ZLWK
GLUW\LQJ XS RXU HQYLURQPHQW IRUHYHU� ,W PXVW VWRS�

$QQ 'XFN :LOPHWWH ,/ $OO RI RXU OLYHV GHSHQG RQ WKLV�
-DPHV 'H*UDYH $UGHQ 1&
'DQ /DQVHU 1RUWK &DQWRQ 2+
/DXUHWWD )LQLJXHUUD 1HZ 2UOHDQV /$
(WKDQ 5RXVK $PDQGD 2+
&KDULW\ %URZQ /DNH 'DOODV 7;

-RKQ 3KLSSV 6RXWKEULGJH 0$
/DZPDNHU
V PXVW PDNH ODZV WR SURWHFW RXU
HQYLURQPHQW 3(5,2'���

-RKQ +DINHQVFKLHO 6DFUDPHQWR &$
&ODXGLR 1LHGZRURN %URDGZD\ 1&
6RQLD %HQJOHQ 3DUNHU &2
*X\ 0RQWJRPHU\ +DXSSDXJH 1<
%UHQQD /DQGLV 1HZ 2UOHDQV /$
0 - 6WULPEX +RPHZRRG ,/
*DU\ :HEEHU $OEHUWRQ 07
3DP %DUWKRORPHZ 0DQNDWR 01
*UHJRU\ 5RVDVFR +ROLGD\ )/
&ODULVVD -XDUH] %X[WRQ 0(
1RUPD 0DWKHUO\ %RXOGHU &2
-DPLH 0FIDUODQG 2JGHQ 87
$QQ .HHQDQ /D 0HVD &$
0DWWKHZ / +RERNHQ 1-
'DYLG :HLQVWRFN 'DYLH )/
/LOLDQ %XUFK 1 %HWKHVGD 0'
/LVD %DNHU $VKHYLOOH 1&



&KDUOHV 'LHWULFN &DPEULGJH 0$

3OHDVH FRQWULEXWH WR WKH FRPPRQ JRRG ZLWK VWURQJ�
HQIRUFHDEOH FRUSRUDWH GLVFORVXUH UXOHV� 7KH
6&2786 VD\V FRUSRUDWLRQV DUH SHRSOH� SOHDVH
UHTXLUH WKHP WR EHKDYH OLNH JRRG FLWL]HQV ZKR
UHVSHFW WKH HDUWK DQG DFW WR SURWHFW DQG KHDO KHU�
)RUFLQJ GLVFORVXUH LV D VWHS LQ WKH ULJKW GLUHFWLRQ�

5KRQGD 'HUQ (YHUJUHHQ &2

7KH FOLPDWH FULVLV LV WKH PRVW FULWLFDO FULVLV IDFLQJ
RXU H[LVWHQFH DQG WKH FRUSRUDWLRQV WKDW FRQWULEXWH
WR LW PXVW EH VWRSSHG 12:

/LQGD +ROVDSSOH *URVVH 3RLQWH )D0,
1RWKLQJ PDWWHUV PRUH WR PH WKDQ FOHDQLQJ XS
SROOXWLRQ�

&KDUOHV 0DFDUWKXU %HWKHVGD 0'

, ZDQW WR OHDYH D KHDOWK\ SODQHW WR P\
JUDQGFKLOGUHQ� QRWKLQJ LV PRUH LPSRUWDQW WR PH WKDQ
WKHLU ZHOIDUH�
3XEOLF GDWD DERXW FRUSRUDWH FRQWULEXWLRQV WR
HPLVVLRQV LV FULWLFDO WR FOLPDWH FKDQJH HIIRUWV�
&RPSDQLHV ZLOO QRW UHOHDVH WKLV LQIRUPDWLRQ ZLWKRXW
IHGHUDO UHTXLUHPHQWV� LW KXUWV WKHLU FRPSHWLWLYH
SRVLWLRQ� :H QHHG WR PDNH DOO FRPSDQLHV SURYLGH
WKH LQIRUPDWLRQ�

0DU\ )UDQ] /DJXQD %HDFK &$

,VPDHO *XLQGR %URQ[ 1<
0RUH <RX NQHZ PRUH \RX HYHQ NQHZ :HOO HTXLSHG
PRUH EDWWOHOL]HG

3DXO +RIKHLQV 7RZQ 2I 7RQDZDQ1<

$OH[D %HO\ &ROOHJH 3DUN 0'

:H DUH LQ D FOLPDWH FULVLV DQG ODUJH FRUSRUDWLRQV
QHHG WR GLYXOJH LQIRUPDWLRQ WKDW LV FULWLFDOO\
LPSRUWDQW IRU DOO� ,I JUHHQKRXVH JDVHV ZHUH YLVLEOH
WKHUH ZRXOG EH PXFK VWULFWHU ODZV DOUHDG\� %XW WKH
VFLHQFH LV FOHDU � ZH NQRZ WKDW JUHHQKRXVH JDVHV
DUH GHVWUR\LQJ WKH QDWXUDO DWPRVSKHULF
FRPSRVLWLRQ ZLWK GLVDVWURXV FRQVHTXHQFHV IRU WKLV
SODQHW � &OLPDWH SROOXWLRQ DFFRXQWDELOLW\ LV ORQJ
RYHUGXH�� &RPSDQLHV VKRXOG QRW EH DEOH WR PDNH
SURILWV RII RI NLOOLQJ WKH SODQHW �

+HOHQ 6WXHKOHU 5HQR 19
-DPHV 0LUUR 1HZ <RUN 1<
=RH 5DPPHONDPS 0LQQHDSROLV 01
6DOO\ /LQGDEXU\ )RUW 0\HUV )/

&DWK\ &ROH &KDSHO +LOO 1&

2XU IXWXUH DQG WKH IXWXUH RI RXU FKLOGUHQ WR OLYH LQ D
FOHDUHU� VDIHU HQYLURQPHQW DUH GLUHFWO\ WLHG WR WKH
DFWLRQV RI $PHULFDQ FRUSRUDWLRQV� SOHDVH KROG WKHP
DFFRXQWDEOH�

6XVDQ 7KRPDV &KDWWDQRRJD 71
)UDQFLVFR *DGHD 3RUWODQG 25
0LFKDHO %UDGOH\ +ROOLVWRQ 0$
(O]D &RUULOO &LQFLQQDWL 2+
&KULV 3URFWRU 1HZ <RUN 1<

7KRPDV .XHKOHU 'HQYHU &2
6723 7+( &255837,21 12:� 6$9( 027+(5
($57+�

5LFKDUG *RJJLQ .LHVWHU 01
'DYLG %HQVRQ 3XOOPDQ :$
,QJULG 'XUKDP 2DNEURRN 7HUUDFH,/
'LDQH 7ROOLFN *UHHQYLOOH 6&
6WHSKDQLH 6QHGHNHU *OHQGDOH $=



:LQVORZ 6KHIILHOG :DVKLQJWRQ '&
(OHDQRU *DUUHOO %HUJHU 3ODWWVEXUJK 1<
5RELQ %DUU 0XVNHJR :, 6WRS DFFHSWLQJ WKHLU GLUW\ 3$& PRQH\ DQG WKHLU OLHV�
6WHYHQ :HWVWHLQ 0LDPL )/
%RE 3DQ]HU )DLUILHOG &$
-RVKXD (LVHQ 1HZ <RUN 1<
<RODQGD 7UXMLOOR $QDKHLP &$
%LOO 7DKW 5DOHLJK 1&
$SULO -R )R[ %HWKOHKHP 3$ 3OHDVH� GR WKH 5LJKW WKLQJ�
-DQ 0RRUH 'XQHGLQ )/

0DULD )UDQ]HQ %ULVWRO 5,

3OHDVH UHTXLUH WKLV GLVFORVXUH� ,W
V FULWLFDO IRU RXU
HQYLURQPHQW� RXU IXWXUH� RXU FKLOGUHQ� DQG VKRXOG
EULQJ VRPH IDLUQHVV WR FRUSRUDWH DFFRXQWDELOLW\�
7KDQN \RX�

+ROO\ 3DTXHWWH +RXVWRQ 7;

, KDYH WZR \RXQJ FKLOGUHQ ZKR ZLOO VHH WKH ZRUVW RI
FOLPDWH FKDQJHV DQG , IHDU IRU WKHLU IXWXUHV� $V D
SDUHQW� \RX ZDQW \RXU FKLOGUHQ WR KDYH DOO WKH
RSSRUWXQLWLHV \RX KDG� 2Q RXU FXUUHQW FRXUVH� P\
FKLOGUHQ ZLOO IDFH SROLWLFDO DQG HFRQRPLF WXUPRLO�
ZDWHU VKRUWDJHV� IRRG VKRUWDJHV DQG KLJK OHYHOV RI
SROOXWLRQ UDWKHU WKDQ FROOHJH� IULHQGV DQG FRPLQJ RI
DJH LQ D IXWXUH WKDQ LQFOXGHV KRSH�

.HQ 3DUVRQV 7HPHFXOD &$
$QQH %R]]D 6DLQW -DPHV 1<
.DWKOHHQ +HVV %HUNHOH\ &$
+D]HO 'RQDOGVRQ %URRNO\Q 1<
$DVKLU $ZDQ (DVW :LQGVRU 1-
/\QGD /HPNH %XIIDOR 1<
%DUEDUD 3HWWLW /XEERFN 7;
'RURWK\ 6XFDWR 3LWWVEXUJK 3$
)UDQFR )HUUHU�6DQ 0LJXH$OWDPRQWH 6SULQJ)/

$QQHWWH 5DDW] &KLFDJR ,/

&RUSRUDWLRQV QHHG WR EH WUDQVSDUHQW DERXW KRZ
WKHLU DFWLRQV DIIHFW WKH HQYLURQPHQW� ,I , FKRRVH WR
LQYHVW LQ D FRPSDQ\� , QHHG WR NQRZ KRZ WKH
FRPSDQ\ LV WUHDWLQJ WKH HQYLURQPHQW�

)UDQN 6WURXSH 0DWWKHZV 1&
.ULV 3DJHQNRSI *DLQHVYLOOH )/
&KULVWRSKHU +XJKHV :HVWERURXJK 0$
*DLO %HOO 'HQYHU &2
1DQF\ 0XVH )ORUHQFH $/
,QJULG $QG :D\QH6DQERUQ :HVW 1HZEXU\ 0$
'RXJ 7RHONHV %UXVK 3UDLULH :$
&DWKHULQH 0DOHF /DSRUWH ,1
0LFKDHO 1HOVRQ :LOOFR[ $=

'LDQH =DSSDV :HVW &KHVWHU 3$

:H QHHG WUDQVSDUHQF\ IURP FRUSRUDWLRQV� ,"P WLUHG
RI WKH F\FOH RI GHYDVWDWLQJ RXU QDWXUDO UHVRXUFHV E\
SULYDWH LQGXVWU\� :H QHHG EHWWHU UHJXODWLRQV� 7KLV
ZLOO EH D JRRG VWDUW� 3OHDVH WKLQN DERXW RXU IXWXUH�

/DUU\ .LQQH\ %RXOGHU &2



/RZHOO 6DVVHU )RUW 3LHUFH )/
3URILWHHULQJ DW WKH H[SHQVH RI GHVWUR\LQJ WKH SODQHW
LV JUHHG RYHUORDG�

-XOLD 'XJDQ 0DU\VYLOOH 3$
-RKQ &DVK %LVEHH $=
'HYLQ 'RWVRQ *DLQHVYLOOH )/

6XVDQ *DUFLD :LOOLWV &$
3HRSOH LQ FRUSRUDWLRQV DUH /,$56� :KHQ ZLOO \RX
JHW LW"

0DU\ 6PLWK 5RFKHVWHU 1<
.LPEHUO\ :LOOLDPV )ODJOHU %HDFK )/
/RUL 8JROLN 6LOYHU 6SULQJV 19

7RQD 5RFFR $OOLVRQ 3DUN 3$

,I FRUSRUDWLRQV DUH QRW DFWLYHO\ HQJDJLQJ LQ WKH
GHVWUXFWLRQ RI WKLV SODQHW� RU LI WKH\ EHOLHYH WKDW
ZKDW WKH\ DUH FRQWLQXLQJ WR GR LV QRW GHVWUXFWLYH�
WKHQ ZK\ QRW EH WUDQVSDUHQW DERXW ZKDW WKH\ DUH
GXPSLQJ�

.LPEHUO\ +DUULV /HHVEXUJ 9$
7LP &RRN 5RFKHVWHU 1<
&LQG\ &RFKUDQ 'HQWRQ 1( , DSSUHFLDWH \RX WDNLQJ DQ LQWHUHVW LQ WKLV PDWWHU�
6KHUUL +RGJHV 3KRHQL[ $=

/HRQ -RKQVRQ :HVW 9DOOH\ &LW\ 87

<RX EUHDWK WKH VDPH DLU� GULQN WKH VDPH ZDWHU WKDW
ZH GR� :KHQ \RX SRLVRQ WKHP� \RX SRLVRQ
\RXUVHOI�

-LP /RQJ ,WKDFD 1<
'HERUDK 1HOVRQ 7UDLO 25
3KLOLS 'H 9RV 0RQURH 9$ JUHHQZDVKLQJ LV MXVW FRUUXSWLRQ
5HQH /LQGHQEHUJ &ORYHU 6&
7HUUHQFH 1D\HV (GHQ 3UDLULH 01

'DQLHO 6QDUH +RXVWRQ 7;

7KLV VKRXOG QRW EH DERXW EODPLQJ RU SXQLVKLQJ EXW
DERXW WUDQVSDUHQF\ DQG D FRPPLWPHQW IRU DOO RI XV
WR ZRUN WRJHWKHU IRU WKH IXWXUH RI RXU ZRUOG DQG RXU
FKLOGUHQ

/DXULH $UFKDPEDXOW &KLFR &$
0DU\ +RGJVRQ 7UDF\ &$
-DPHV 5 0RQURH &RQFRUG &$

3DWW\ 'DQLHO &KDSHO +LOO 1&

7KH WLPH LV 12: WR PDQGDWH WKH FKDQJHV QHHGHG
WR SUHYHQW FDWDVWURSKLF FOLPDWH
FKDQJH� &RUSRUDWLRQV PXVW EH KHOG DFFRXQWDEOH�
7KHUH LV QR EHWWHU H[DPSOH WKDQ 'XNH (QHUJ\ LQ P\
KRPH VWDWH RI 1RUWK &DUROLQD� RQH RI WKH ODUJHVW
HQHUJ\ FRUSRUDWLRQV LQ WKH 86� ,W KDV FRQVLVWHQWO\
DQG GHFHSWLYHO\ JUHHQ ZDVKHG LW"V SUDFWLFHV IRU
PDQ\ \HDUV�

3HJJ\ )U\ :LOPLQJWRQ 1&
-LP %ROWRQ &DWRQVYLOOH 0'
.DUHH -RHGHPDQ 0LQQHDSROLV 01

&DPHURQ 	 &DUOH5REHUWV /D &URVVH :,

*OREDO FOLPDWH FKDQJH LV D JOREDO HPHUJHQF\� DQG
FRUSRUDWLRQV VKRXOG WU\ WR EH SDUW RI WKH VROXWLRQ�
3OHDVH UHTXLUH FRUSRUDWLRQV WR SURYLGH GDWD RQ KRZ
WKH\ KHOS RU KXUW HIIRUWV WR DGGUHVV WKLV H[LVWHQWLDO
WKUHDW�

,VPHW .LSFKDN 1HVFRQVHW 1<



6KDU\Q &DODKDQ +XQWVYLOOH $/

,W LV YLWDOO\ LPSRUWDQW WKDW \RX WHOO WKH SXEOLF KRZ
ZKDW \RX DUH GRLQJ LV FRQWULEXWLQJ WR FOLPDWH
FKDQJH�

*RUGRQ &OLQW 1HZEXU\ 3DUN &$
-XOLH %HUEHUL 6DLQW &KDUOHV ,/
6WHYHQ 3ULQFH (XJHQH 25
3DXOD %DUUHWW 3O\PRXWK 0$
:LOOLDP +DEHUODQGW 'D\WRQ 2+
&XUWLV &RIIHU 6DLQW 3DXO 01
5REHUW )LHJHO (GPRQG 2.
0LFKDHO :HQJ 3KRHQL[ $=
%RQQLH 6\PRQGV 3URVVHU :$
7HG &KHHVHPDQ 6DQWD &UX] &$
)UHG :LOOV 6DQ $QWRQLR 7;
&KULV 'UXPULJKW 0XUIUHHVERUR 71

(PPD 0LQLVFDOFR :DVKLQJWRQ '&

)RU PH DV DQ LQYHVWRU� WKLV LQIRUPDWLRQ LV NH\ WR
PDNLQJ HQYLURQPHQWDOO\ VXVWDLQDEOH GHFLVLRQV ZLWK
P\ PRQH\�

-RDQ *ODWPDQ 1HZ <RUN 1<

&OLPDWH FULVLV LV UHDO� :H KDYH RQH SODQHW�
:RXOGQ
W \RX ZDQW \RX JUDQGFKLOGUHQ WR KDYH DQ
HDUWK WKDW WKH\ FDQ OLYH RQ"

.DWKOHHQ &ULWWHQGHQ 9LURTXD :,
-RVHSK *HUPDQ 3LWWVEXUJK 3$
.HUU\ 0F&RRO 6HTXLP :$
'L[RQ )RVV 6HGRQD $=
-DQLFH 6WHYHQVRQ $VKHYLOOH 1&
'DQLHO 0LOOHU $PDULOOR 7;
1DQF\ 6PLWK 6DQ 'LHJR &$
0DU\GDQD *HUVKDQRII /LQFROQ 0$
-R$QQ 0F,QWRVK &ODUNVYLOOH 71
5LFN 7D\ORU (YHUHWW :$
5HEHFFD +DOSLQ *DLWKHUVEXUJ 0'
'DUUHOO 5RELQVRQ 1HYDGD &LW\ &$
&DUOD .LUWRQ %HOOLQJKDP 0$

*DU\ /HZLQ 'XUDQJR &2
352),76 29(5 +($/7+ 2) 285 :25/'"
12���

,UHQH &RRNH *ROHWD &$
9DOHULH &ODUN 1HHGKDP +HLJKW 0$
0LFKDHO 6KDSLUR &RUDO *DEOHV )/
'DYLG /HYLQH *OHQGDOH &$

'DYLG 6LPRQ /RV $OWRV &$

$W VRPH SRLQW� ZH NQRZ WKDW ZH ZLOO KDYH WR
UHJXODWH FDUERQ HPLVVLRQV� DQG , KDYH D ULJKW WR
NQRZ QRZ ZKHWKHU ,
P LQYHVWLQJ LQ D FRPSDQ\ WKDW
ZLOO VWUXJJOH ZKHQ WKDW KDSSHQV�

0DUFH :DOVK +RXVWRQ 7;
-R\FH 2FRQQHOO )LVKNLOO 1<



.DWKOHHQ &RUE\ 3LQH 3ODLQV 1<

(128*+� )RU WRR ORQJ� FRUSRUDWLRQV KDYH KLGGHQ
WKHLU FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG
WKH SXEOLF DERXW WKHLU DELOLW\ WR SOD\ D UROH LQ
VWRSSLQJ LW�

&RUSRUDWLRQV FRQWLQXH WR SXW RXU FOLPDWH DW ULVN E\
SRXULQJ PRQH\ LQWR GLUW\ IRVVLO IXHOV WKDW SROOXWH RXU
DLU� WUDPSOH RQ ,QGLJHQRXV ULJKWV� DQG WKUHDWHQ RXU
SXEOLF KHDOWK �� DQG WKH\
UH GRLQJ WKHLU EHVW WR KLGH
WKRVH ULVNV IURP WKHLU LQYHVWRUV DQG WKH SXEOLF�

, GHPDQG PDQGDWRU\ UHTXLUHPHQWV IRU FRPSDQLHV
WR SURYLGH FRPSDUDEOH� FRQVLVWHQW� DQG WUXVWZRUWK\
LQIRUPDWLRQ DERXW WKHLU FOLPDWH LPSDFWV �� DQG
EXVLQHVV SODQV DOLJQHG ZLWK HPLVVLRQV FXWV� 6WURQJ
GLVFORVXUH LV NH\ WR LQIRUPLQJ DQG HPSRZHULQJ
LQYHVWRUV� UHJXODWRUV� SROLF\PDNHUV� DQG HYHU\GD\
SHRSOH WR PDNH VXVWDLQDEOH FKRLFHV DQG WR KROG
FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU LPSDFWV DQG
SXEOLF FRPPLWPHQWV� (QRXJK LV HQRXJK��

&KLS 6KDUSH %D\VLGH &$

:H DOO PXVW DFFHSW UHVSRQVLELOLW\ IRU SURWHFWLRQ RI
RXU DLU� ODQG� DQG ZDWHU DQG ZH PXVW DFW ZLWK
XWPRVW XUJHQF\�

.HQ -DFRELH 'HOPDU 1<
1RDK <RXQJHOVRQ /RV $QJHOHV &$
)HOL[ :DQJ &ORYLV &$
1DWDOLH 'HERHU 5LFKPRQG 9$
0DU\ 3URNVHOO 1HZQDQ *$

0HJ /HH 5RJHUV 01

(QRXJK LV HQRXJK� (YHU\RQH NQRZV WKDW XQOHVV
FRUSRUDWLRQV JHW VHULRXV DERXW FKDQJHV WR SROLFLHV
UHJDUGLQJ JOREDO ZDUPLQJ� WKLV SODQHW ZLOO JR XS LQ
IODPHV� ,W"V QRW IRU RXU JHQHUDWLRQ EXW IXWXUH
JHQHUDWLRQV ZKR ZLOO KDYH WR OLYH RQ WKLV KRW� GU\
URFN WKDW KDV EHHQ GHVWUR\HG E\ WKH DOPLJKW\ GROODU�

-DPHV .UDIFLN &KHVWHUILHOG 02
6XVDQ 0RUULV 6WRFNEULGJH 0$
0DUYLQ :LQJILHOG /\QFKEXUJ 9$
/XF\ +DUPRQ /LQGDOH 7;

-R\FH 7RPOLQVRQ 6DPPDPLVK :$
(YHU\ DFWLRQ WKDW FDQ EH WDNHQ WR VORZ FOLPDWH
FKDQJH PXVW EH PDGH QRZ�

-LP 6FROWRFN &KLFDJR ,/
5REHUW 2ZHQV 0LOZDXNHH :,
3KLOLS 'DYLV 6DLQW /RXLV 02
&DUROLQH %RVWRQ %OXIIWRQ 6&
1DQF\ )UDQNOLQ 6XIIRON 9$
0DUOHQD /DQJH 0LGGOHWRZQ 1<

-LP DQG &DURO :RROO\ /LWWOH 5RFN $5

7KH ODUJH SROOXWLQJ FRUSRUDWLRQV DUH GRLQJ
HYHU\WKLQJ WKH\ FDQ WR KLGH WKH WUXH DPRXQW RI
SROOXWLRQ WKDW WKH\ DUH UHOHDVLQJ� 3/($6( )25&(
7+(0 72 5(/($6( 7+( 758( 67$7,67,&6�

%LOO 1HZNLUN 3URYLGHQFH 5,
6DUD 0LOOHU 0XNZRQDJR :,
'DUF\ 0XLUKHDG /RQJ %HDFK &$



6\OYLD 0RUULV 0RUUR %D\ &$
0LFKDHO 5RVD :LQGVRU &7
6XVDQ /HIOHU /HKLJK $FUHV )/
:LOOLDP 7UXQN :DVKLQJWRQ '&
'DYLG .DVWDQLV 0HQOR 3DUN &$
- 6WHZDUW 9LGDO +REDUW 1<
-HDQQLQH .ULQJ 0LQW +LOO 1&
0DU\DQQH 'HILQLV %DVNLQJ 5LGJH 1-

-RKQ /XHSNH :LOOFR[ $=

6(& QHHGV GLVFORVXUH UXOHV DORQJ ZLWK VRPH IRUP
RI ZDWFKGRJ�HQIRUFHPHQW FDSDELOLWLHV HQVXULQJ WKH
YDOLGLW\ RI WKLV LPSRUWDQW LQIRUPDWLRQ�

'DQ (VSRVLWR 0DQKDWWDQ %HDFK&$

$P\ :LOFR[ 'RYHU 0$

/RRSKROHV PLVOHDG� ZRUN�DURXQGV GLVWUDFW�
FRUUXSWLRQ VWRSV SURJUHVV� HDUQHG GLVWUXVW HURGHV�
:H VHH LW� :H FDUH DERXW LW� *HW ZLWK LW�

:LOOLDP %URFN )RUW &ROOLQV &2
5DFKHO 6LPSVRQ /DUHGR 7;
$QGUHD =LQQ %URRNO\Q 1<

-RKQ %DODYDJH ,UZLQ 3$
7KLV LQIRUPDWLRQ LV YLWDO LQ XQGHUVWDQGLQJ ZKR LV
SROOXWLQJ DQG KRZ WR PLWLJDWH LW�

'HQLVH 9L]FDUUD /D 0HVD &$
PDWW KRZOHWW 5DOHLJK 1&
9LFWRU 0,OOHU 3RUW 6DLQW /XFLH )/
:D\QH $QGHUVRQ 6DFUDPHQWR &$
6KLUOH\ %RUUHUR 3LWWVILHOG 0$
&DURO\Q )UHGHULFN +LJK 6SULQJV )/
6WHYH :LOOLDPV 7DFRPD :$
'DYLG 0D]DULHJRV )ROVRP &$
.LPEHUO\ 9LQFHQW 6DQG\ 87
6DUDK /DEDUU .DQVDV &LW\ 02
/DUU\ :LOOLDPVRQ 6LPSVRQYLOOH 6&

3M %UHVOLQ 5LIOH &2
$V D UHVLGHQW RI RYHU�GULOOHG ZHVWHUQ &RORUDGR� ,
ZRXOG OLNH WR NQRZ�

&RQQLH 'XERLV -XSLWHU )/
$OOHQ $OH[DQGHU :LOPLQJWRQ '( :LWKRXW WKLV LQIRUPDWLRQ�
&HGUD 6SUDJHWW &RWWRQZRRG $=
/LQGD .DSODQ 'HFDWXU *$
7KRPDV *UDYHV +ROWZRRG 3$
.HUPLW &$55$:$< $XEXUQ &$
*UHJRU\ +RUYDWK &KLFDJR ,/
6DQG\ 0FFUD\ *ROGHQ &2

0DU\ /HZLV 5LFKPRQG 9$

3URSHU PDQDJHPHQW DQG WUDFNLQJ HQYLURQPHQWDO
LPSDFW LV D UHVSRQVLELOLW\ RI HYHU\ EXVLQHVV DQG D
ZD\ IRUZDUG WR D IXWXUH RI FOHDQ ZDWHU DQG DLU� :H
FDQ GR WKLV WRJHWKHU WR ILQG VROXWLRQV WR D FOHDQ DQG
OHVV LPSDFWIXO ZD\V RI GRLQJ EXVLQHVV E\ WUDFNLQJ
DQG UHSRUWLQJ RXU HPLVVLRQV� -RLQ XV WRGD\ LQ
ILQGLQJ WKDW VROXWLRQ�



%UDGOH\ %HDKDQ 7DYDUHV )/ 6723 32//87,1*����
0HOLVVD 1RUPDQQ &KLFDJR ,/
-XGLWK 9LWDOLDQR %ORRPLQJWRQ ,1
'DYLG -DFTXHV 1DVKYLOOH 71
5REHUW 0H\HU :HVW &UHHN 1-
0DULDQQH )L[ 7UHQWRQ 0,
6X]DQQH 3KLOOLS 6PLWK -DFNVRQ 06
$EUDP %ODFNZRRG :HVW /LQQ 25
'RQQD 1DWLRQ $OOHQ 7;
'DYLG )RZOHU 0LGGOHERUR 0$
6XVDQ /HRQDUG &ROXPELD 6& /HW
V WHOO WKH WUXWK DQG QRW VXSSRUW WKH OLHV�
1DQF\ %\UQH &KLFDJR ,/
-DFN 'HPRUUD 'HOPDU 0'
-R\FH 0DUFXV +LOOVERURXJK 1&
&KULV )LQ]HU /RXLVYLOOH .<

.ULV .XKQ 0\VWLF &7

7KLV PDQGDWH UHSUHVHQWV D PHDVXUH RI FULWLFDOO\
QHHGHG 6(& OHDGHUVKLS LQ UHVSRQVH WR RXU JOREDO
FOLPDWH FULVLV� 7KH ZRUOG OLWHUDOO\ LV UXQQLQJ RXW RI
WLPH� HYHU\WKLQJ WKDW FDQ EH GRQH PXVW EH GRQH�
3OHDVH VWHS XS�

/LQGD 6NDUUXS 'HQYHU &2
-XOLH 0F6KDQH )RUHVW 3DUN ,/
/LQGD +HOYLH /DV 9HJDV 19
.DUO +LOGHQEUDQG 3HQQHOOYLOOH 1<
&HH -D\ /HYLQH 6HZDUG $.
$QGUHZ /\DOO &RUSXV &KULVWL 7;
6DUDK 'H 6RXVD 6SULQJ %UDQFK 7;
%LOO .OHLQ 7LWXVYLOOH )/
1DQF\ $UWXV 'RZQLQJWRZQ 3$
'LDQH )DLUFORWK +DUWO\ '(
%DUEDUD &DPSEHOO 9LGRU 7;
-DPHV &DPSEHOO -RQHVYLOOH 9$

6DUDK 'HQVPRUH ,QGLDQDSROLV ,1

7KLV LV D SXEOLF VDIHW\ LVVXH� MXVW OLNH )'$ DQG
26+$ UHJXODWLRQV� $VNLQJ FRUSRUDWLRQV WR PDNH
SXEOLF KRZ WKH\ DUH SURWHFWLQJ� RU GDPDJLQJ� WKH
KHDOWK RI RXU HQYLURQPHQW �� DQG WKXV WKH OLYLQJ
EHLQJV ZKR LQKDELW LW �� LV VLPSO\ DQRWKHU VDIHJXDUG
LQ VXSSRUWLQJ RXU ZHOOEHLQJ�

'DZQ 0DVRQ 3RWWVYLOOH 3$
6KDXQ 0XUSK\ )D\HWWHYLOOH 1&
-RKQ %DUULDJH &KXOD 9LVWD &$
/\QQH 7RON %RLVH ,' 7KH\ PXVW EH KHOG DFFRXQWDEOH�
(OOHQ %ODFNPRUH %RXOGHU &2
*HUDUG 5LGHOOD &DVWUR 9DOOH\ &$
-RKQ *ROGVPLWK 8NLDK &$ 3OHDVH SXW DQ HQG WR FRUSRUDWH JUHHQ ZDVKLQJ�
%HWW\ :DUH 5LFKPRQG 9$
0LFKDHO (ULFNVRQ 0LQQHDSROLV 01



0DWWKHZ 5HLG &DOLVWRJD &$
.DUHQ 0RUH\ .HQQHG\ &RQFRUG 0$
-DPHV $GDPV 6DFUDPHQWR &$
.\UD 0LNDOD $XURUD ,/
-RDQQD +ROOLV :\RPLVVLQJ 3$ :( $// 0867 &$5(��
/HH 6PLWK %RLVH ,'

-RKQ 3U\E\OVNL %XIIDOR 1<

6723 7+( &29(583 12:��������� $// 285
*5$1'&+,/'5(1 $5( *2,1* 72 68))(5 ,1
7+( 1($5 )8785(����� :$.( 83 72 3/$1(7
'(6758&7,21����,7
6 127 )$5 2))
�����������������������������

%HWWLQD +HPSHO 7HDQHFN 1-
:LOOLDP 0DUWLQ &OHYHODQG 2+

'DQLHO 7DLQRZ 1HZ <RUN 1<
7KH\ DUH OLDUV DQG ZH DUH OHWWLQJ WKHP JHW DZD\
ZLWK O\LQJ�

(PPD 6DELQ 3KLODGHOSKLD 3$
%DUEDUD 0HWKYLQ 'HQYHU &2
3DWULFLD 0FGRQDOG :LQWHU 3DUN )/
.ULVWLQ *DUFLD &KLFDJR ,/
6KDURQ /DQH +DUULVEXUJ 3$
-RVLDV %HUJDQ]D 'DOODV 7;
%UXFH 9LQFHQW 2MDL &$
6KDXQ *RRGZLQ /DNH +DYDVX &LW\$=
6DQGUD 0FFDUWK\ %LUPLQJKDP $/
'DZQ .HQ\RQ *UHHQILHOG &HQWH 1<
-DQH %DOO 0LQQHWRQND 01
-RHO 6KDZ )OXVKLQJ 1<

.DWKOHHQ =LQN 1REOHVYLOOH ,1

$V D PDWWHU RI IDFW� LW LV DOPRVW WRR ODWH IRU D
WXUQDURXQG� :KDW DUH \RX JRLQJ WR GR DERXW LW" 7KH
EDOO LV LQ \RXU FRXUW�

+RZDUG .DSS ,,, :HVWPLQVWHU 0'
0HUHGLWK +D\ZDUG 'HQYHU &2 7KDQN \RX IRU OHWWLQJ P\ YRLFH EH KHDUG�

*DLO /DGG -XSLWHU )/

$OO LQIRUPDWLRQ VKRXOG EH WUDQVSDUHQW� $OO
FRPSDQLHV QHHG WR EH ZLOOLQJ WR KHOS UHVWRUH RXU
ZRUOG DQG FRPEDW FOLPDWH FKDQJH� 0RQH\ VKRXOG
QRW EH WKH FRQWUROOLQJ IDFWRU� 7KLV KDV EHHQ WKH
SUREOHP VLQFH WKH EHJLQQLQJ�

5REHUW +� )HXFKWHU -DPDLFD 1<

-HDQH (OPKRUVW $OEXTXHUTXH 10

:H PXVW EH DEOH WR KDYH WKH WUXWK DERXW WKH FOLPDWH
GDPDJH FDXVHG E\ FRUSRUDWLRQV� :H PXVW EH DEOH
WR LQYHVW IRU WKH IXWXUH ZLWK DFFXUDWH LQIRUPDWLRQ
DERXW HDFK RI RXU LQYHVWPHQWV�

/RXLVH :DOODFH )DLUID[ 9$ ,W LV WLPH WR HQG DOO IRVVLO IXHO SURGXFWLRQ�
<X[LDR /HL %HOOPRUH 1<
1HG 0LOOLJDQ 6XQQ\VLGH 1<
'DOH 0LFKHURQH 1HZPDUNHW 1+

&DQGDFH *RX]H 6WLOOZDWHU 01

,W"V WLPH WR VWHS XS DQG GR WKH ULJKW WKLQJ� :H WHDFK
RXU FKLOGUHQ WR EH KRQHVW� :H VKRXOG H[SHFW QR
OHVV IURP ELJ�PRQH\ PDNHUV� $IWHU DOO� ZH DOO OLYH RQ
WKLV RQH SODQHW� VR ZH"UH DOO LQ LW WRJHWKHU�



'DQLHO 0F.HLJKHQ 5RFNOLQ &$
7HKPLQD ,VODP 0DGLVRQ :,
-R\ .URHJHU�0DSSHV )URVWEXUJ 0'
:LOOLDP +XQWHU &KDSHO +LOO 1&
:LOOHP $UHWV %DWK 0(
-R\FH 6FKZDUW] $OWDPRQWH 6SULQJ)/
0DUF /DFRPE 6RXWKLQJWRQ &7
5REHUW .QHSHO *UHHOH\ &2
*HRUJH +ROJXLQ 6DQ $QWRQLR 7;
&O\GH 7KRPSVRQ %O\WKHZRRG 6&

0H $OYLWL )ORXUWRZQ 3$
3OHDVH VWRS JLYLQJ FRUSRUDWLRQV D SDVV RQ WKHLU
QHJDWLYH FRQWULEXWLRQV WR RXU FOLPDWH FULVHV�

'DUUHOO :� *DXII 6DQWD 5RVD &$

,UHQH .RPRU ,WKDFD 1<

, KDYH DOZD\V WDNHQ FDUH WR LQYHVW LQ VRFLDO DQG
HQYLURQPHQWDO FRQVFLRXV IXQGV� WR WKH H[WHQW WKDW
ZH FDQ GLVFRYHU WKDW�

&DURO %DQHYHU /RV $QJHOHV &$
3DWULFLD %HVW .HHVHYLOOH 1<
'RQQD %RQHWWL %RXOGHU &2
-XOLH 3XUZLQ *UDQG 5DSLGV 0,
6DQGUD &KDSPDQ %XUVRQ+XPEOH 7;
'RPLQLTXH (GPRQGVRQ 8SSHU 0DUOERUR 0'
/RXLVH :DJQHU /XWKHUYLOOH 7LPRQ 0'
(OOHQ $WFKLVRQ +LJKODQGV 5DQFK&2
'RURWK\ :LUWK +XGVRQ 1<
DOH[ 5RVH +XGVRQ :, 2
6DUDK 6XGKHHU $XVWLQ 7;
'RQDOG 6P\WK )ODW 5RFN 1&

$QQ -RKQVRQ 3RUW 6W /XFLH )/

7KH FRUSRUDWH SROOXWHUV QHHG WR EH KHOG
DFFRXQWDEOH IRU WKH ZRUVHQLQJ FOLPDWH FULVLV DQG
QRW UHO\ RQ JRYHUQPHQWV DQG WD[SD\HUV WR IRU
FKDQJHV DQG UHSDUDWLRQV IRU WKH GDPDJH WKH\ KDYH
GRQH�

-XQH 5REE .HQQHEXQN 0(
%ULDQD 6FKURHGHU $XVWLQ 7;
-HQQLIHU 0FFRPDV 0LQQHDSROLV 01
6WHSKHQ 0RUVH 2DNODQG &$

*HRUJH *LOOH\ 3RUWODQG 25

,I LQGHHG ZH FDUH DERXW DQ HQYLURQPHQW WKDW LV VDIH
DQG VXVWDLQDEOH IRU IXWXUH JHQHUDWLRQV� WKH 6(& ZLOO
PDQGDWH WKDW FRUSRUDWLRQV GLVFORVH WKHLU DFWLYLWLHV
WKDW SROOXWH WKH SODQHW DQG ZKDW WKH\ DUH GRLQJ WR
PLWLJDWH KDUPIXO HIIHFWV RQ IUDJLOH (DUWK"V
HFRV\VWHPV� 7KLV LV D UROH WKH 6(& VKRXOG EROGO\
DFFHSW�

(OL]DEHWK *UHHU &DPS 9HUGH $=

*DU\ 	 &KULVW\ 5LFKDUGV +DUOLQJHQ 7;

&RUSRUDWLRQV VKRXOG GLVFORVH ZKDW WKH\ DUH GRLQJ
WR RXU DLU� ZDWHU DQG HQYLURQPHQW� ,W LV LPSRUWDQW VR
WKDW WKH\ FDQ ZRUN ZLWK JRYHUQPHQW DV SDUWQHUV�
QRW HQHPLHV WR SURYLGH RXU FLWL]HQV ZLWK D VDIH DQG
FOHDQ ZRUOG�



3KLOLS +HUQLFN (DJDQ 01
$QLWD :DWHUV /RXLVYLOOH .<
0LNH /DWVFK 2[IRUG 3$
$QJHOR 0DGULJDOH %URRNO\Q 1<
( &DQGDFH %HUWKURQJ 3URYLGHQFH 87
'RQQD :HKUOH\ 3RUWODQG 25
.LP +DQL 6DQ )UDQFLVFR &$
-XGLWK &RRSHU 'HV 0RLQHV ,$
3DP 3DUNV :DVKLQJWRQ '&
-RVHSKLQH +DGORFN .LQJ 3RUW 7RZQVHQG :$

&DUROLQH 3ULQ]LYDOOL $WODQWD *$

, LPSORUH \RX WR VWRS ELJ FRPSDQLHV IURP FRQWLQXLQJ
WR SROOXWH RXU HQYLURQPHQW DQG KLGH LW XQGHU
JUHHQZDVKLQJ�

&KDUOHV +HLQULFKV <UHND &$
6X]DQQH &ODUH 'UH[HO +LOO 3$
&LHUUD %XHU 3RZHOO %XWWH 25
0LFKHOH 7KLVWOH *UDQG -XQFWLRQ &2

/LVD %UHQVNHOOH +RXVWRQ 7;

$V DQ LQYHVWRU DQG D SHUVRQ RI IDLWK� , WDUJHW P\
LQYHVWPHQWV WRZDUG VXVWDLQDELOLW\� LQ OLQH ZLWK P\
YDOXHV� ,QYHVWRUV PXVW KDYH FOHDU 	 FRUUHFW
LQIRUPDWLRQ RQ FOLPDWH ULVNV�FRQWULEXWLRQV RI
FRPSDQLHV LQ ZKLFK WKH\ LQYHVW� $Q\WKLQJ OHVV LV
GHFHSWLYH� DV WKH HFRQRPLF�ILQDQFLDO LPSDFWV RI
FOLPDWH FKDQJH DUH VLJQLILFDQW� DQG ZLOO RQO\
EHFRPH PRUH VR�

6LPRQH 3LVLDV 0HQGRFLQR &$
3DXO 1LHOVHQ :LOPLQJWRQ '(
'DQLHO <HH 'XEOLQ &$

7UDFH\ %RQQHU $UOLQJWRQ 7;

:H $// QHHG WR ZRUN WRJHWKHU WR VDYH 285
(QYLURQPHQW� 7DNH 5HVSRQVLELOLW\ DQG KHOS FOHDQ
XS 285 (QYLURQPHQW���

/DXUHQ *LRH +RIIPDQ (VWDWHV ,/

%ULDQ /LGGHOO 'DOODV 7;

7KLV VKRXOG EH SDUW RI ZKDW OLWWOH ILQDQFLDO
WUDQVSDUHQF\ WKH FLWL]HQV RI WKLV FRXQW\ KDYH LQ WKH
ODUJH FRUSRUDWLRQ WKDW EHQHILW IURP DQG SDUWLFLSDWH LQ
RXU VRFLHW\�

-RKQ 0DUWLFK +DUULVRQ 7ZS 0,
7RPP\ 0DUNOH\ 0LQQHDSROLV 01
(ULF +LQWVD %RXOGHU &2
7KRPDV <DFNOH\ :DXZDWRVD :,
'HQLVH 0DUORZH ,QYHU *URYH +HLJ 01
(GZLQ DQG -HDQ $LNHQ 6XQQ\YDOH &$

3DXO $DURQ +LOOVERURXJK 1&

,PSDFWLQJ \RXU FKLOGUHQ� ,V WKH HIIHFW RI
JUHHQZDVKLQJ RQ WKHLU OLYHV ZLOO PDNH WKHP PRUH
YXOQHUDEOH DQG OHVV DEOH WR HQMR\ 1DWXUH DV LW KDV
EHHQ VR EHDXWLIXO IRU XV� 3OHDVH FRQVLGHU \RXU
HIIHFW RQ P\ FKLOGUHQ WRR� ,I P\ VWRFNV VXSSRUW
PDQ\ FRUSRUDWLRQV DQG VR GR P\ SXUFKDVHV� /HW
V
NHHS PDNLQJ WKLV (DUWK D EHWWHU SODFH IRU \RX� <RXU
IDPLO\ DQG PH� 'U $DURQ

'RQQD 0XUSK\ :DOO 7RZQVKLS 1-



0DUJDUHW 5 %HQQHWW $QQ $UERU 0,

&RUSRUDWLRQV DUH SDUW RI RXU VRFLHW\�
7KH\ VKRXOG SD\ WKHLU IDLU VKDUH� HVSHFLDOO\ VLQFH
WKH\� DQG� WKHLU PHPEHUV XVH RXU UHVRXUFHV�
XVH RXU UHVRXUFHV�

'RQDOG .LUNKDP -HPH] 6SULQJV 10

:H KDYH 21/< RQH (DUWK� 6KRXOGQ"W ZH DOO KDYH
WKH &OHDQHVW $,5�:$7(5�$QG (19,5210(17
3266,%/(�

0DUN :LVH +DPSWRQ 9$
'HQQLV 2OVHQ +RIIPDQ (VW ,/
6DQGUD /DPEHUW $OEXTXHUTXH 10 3ROOXWHUV PXVW SD\ IRU WKHLU GDPDJHV WR RXU SODQHW
'DYLG +HPEHUJHU 5HDGLQJ 3$
6WHYH &RSXOVN\ &KDUORWWH 1&
&ODXGLD 0DUWLQH] 6DLQW /RXLV 2.
'DQQ\ 0RUWRQ *DUGQHU .6
0DUWLQ .HOOHU 6RXWK 6W 3DXO 01

/DXUD +HLVH 3LWWVERUR 1&

7KH ZRUOG IDFHV HQRUPRXV FOLPDWH FKDOOHQJHV�
$FWLRQ E\ WKH 6(& LV D VPDOO EXW LPSRUWDQW DQVZHU
WR WKH SUREOHP�

6WHYH <DIIH )RUW 0LOO 6&
7KLV QHZ PDQGDWH ZRXOG UHTXLUH D VWDQGDUG
UHSRUWLQJ IRUPDW DQG PHWKRGRORJ\�

0LPL 5RVHQIHOG %URRNO\Q 1<
*X\ /DFKLQH 0DFRQ *$
0DULD ' +DMRV\ %HQHGHWWL 0D\DJXH] 35
9LG %HUU\ 'DOODV 7;
'DYH 0H]HUD %RVFREHO :,
-HDQ $QQ :KHHORFN $VKHYLOOH 1&
6DUDK +DVWHG :LOWRQ &7
&KULVWLQH .HQQHG\ 3DOR ,$
:LOOLDP )RUEHV 1DFRJGRFKHV 7;
*UHJRU\ 'XGOH\ )RUW 3LHUFH )/
/LQGD 6LOYHUVPLWK 5RFNYLOOH 0' :H DOO QHHG WR UHVSRQG WR WKLV FOLPDWH HPHUJHQF\�
'DYLG DQG 'DZQ -HQNLQV 7XMXQJD &$
.HQQHWK .U\QLFNL 1HZ <RUN 1<
+HOHQ 5D\PRQG )DOOV 3$
&DURO 2SULD 3RUWDJH 0,
(OOHQ .URQLQJHU (VFRQGLGR &$
-DQD $XVWLQ 3UHVFRWW $=
7KRPDV 5HDUGRQ &RXQFLO %OXIIV ,$
$QGUH %HUQDUG %URRNVLGH 1-
%HWW\ (QJHO 6DLQW $XJXVWLQH )/ :H QHHG WR NQRZ WKH WUXWK�



$XVWLQ 6PLWK %URRNO\Q 1<

7KH 6(& H[LVWV WR SURWHFW LQYHVWRUV DQG WKH SXEOLF
LQWHUHVW� 7KH LQYHVWPHQW FRPPXQLW\ QHHGV
FRQVLVWHQW� FRPSDUDEOH GLVFORVXUHV RQ FOLPDWH LQ
RUGHU WR PDNH LQIRUPHG GHFLVLRQV� 7KHUH LV QR
LJQRULQJ WKH ZULWLQJ RQ WKH ZDOO� FOLPDWH FKDQJH LV D
PDWHULDO LVVXH IRU DOO RI XV� LQGLYLGXDOV DQG
FRUSRUDWLRQV DOLNH� (YHU\ PDUNHW SDUWLFLSDQW KDV D
UROH WR SOD\ LQ WDNLQJ UHVSRQVLELOLW\ IRU WKHLU DFWLRQV
DQG GULYLQJ RXU VRFLHW\ WRZDUG D FOHDQHU� PRUH
VXVWDLQDEOH IXWXUH� 0DQGDWLQJ FOLPDWH UHSRUWLQJ LV D
YLWDO ILUVW VWHS LQ PDNLQJ WKDW KDSSHQ�

9LUJLQLD 6WRQH�0H\HU &ROXPELD 02
$LPHH /DORQGH�1RUPDQ &OLQWRQ 7ZS 0,
'U� 0� 5DH 3DOR $OWR &$
&DURO :RURQRZ +RXVWRQ 7;
9LQVRQ %XUFK %URRNOLQH 02
1DRPL :HLVPDQ %HWKHVGD 0'
$ODQ /LWWOH 1RUIRON 9$
/LVH )LVFKHU 6OF 87

$QQHWWH 7FKHOND :HVW +DYHQ &7

)RU WRR ORQJ ELJ SROOXWHUV OLNH WKH .RFK EURWKHUV
KDYH EHHQ FDYDOLHU DERXW IDLOLQJ WR FOHDQ XS WKHLU
SODQWV DQG UHILQHULHV� OLNH WKH .RFK
V &RUSXV
&KULVWLH UHILQHU\ ZKLFK ZDV VXHG E\ WKDW FLW\ IRU
GXPSLQJ �� WRQV RI FDUFLQRJHQLF EHQ]HQH LQWR WKH
DWPRVSKHUH ZKHQ DOO LW ZRXOG KDYH FRVW WKHP WR
FOHDQ LW XS ZDV �� PLOOLRQ DQG WKHLU SURILWV RQ WKDW
RQH UHILQHU\ DORQH ZHUH ���� PLOOLRQ� 'LVJXVWLQJ
DQG XQFRQVFLRQDEOH�

-XGL 6ODWH (OPKXUVW ,/
-RKQ )HUQDQGH] %RFD 5DWRQ )/
6KDURQ &ORQLQJHU $XVWLQ 7;
/RUHQ] *ODVHU 1HZWRQ 0$
)UDQFLV 3DUQHOO 'DUOLQJWRQ 6&
0DXUHHQ .QXWVHQ 1DNQHN $.
6XVDQ (YLOVL]HU &OHYHODQG 2+
'XQFDQ %URZQ :DOZRUWK 1<

*ORULD $XJHOOL *DOYHVWRQ 7;

0\ FKLOGUHQ� JUDQGFKLOGUHQ� DQG WKHLU IXWXUH
JHQHUDWLRQV ZLOO LQKHULW WKH HQYLURQPHQW RQ RXU
SODQHW ZKLFK ZH KDYH EHHQ HQWUXVWHG WR SURWHFW� ,
ZDQW WR NQRZ WKDW P\ DFWLRQV DQG LQYHVWPHQWV DUH
QRW JRLQJ WR EH FRPSOLFLW LQ HQGDQJHULQJ WKH TXDOLW\
RI WKHLU OLIH RQ (DUWK "

7KRPDV .QHFKW 1LSRPR &$

3OHDVH� &OLPDWH FKDQJH LV DQ LPPHGLDWH FULVLV DQG
ZH ZLOO ZLSH RXW PXFK RI WKH OLIH RQ WKLV SODQHW LV ZH
FRQWLQXH WKH SUHVHQW FRXUVH� 1R SROOXWHU LV RII WKH
KRRN IRU UHVSRQVLELOLW\ WR UHGXFH JUHHQKRXVH JDV
HPLVVLRQV�

1DQF\ 0RUJDQ 6DOHP 0$
/\QQH 0LOOLNHQ /DNHZRRG &2
%DUEDUD %DNHU &DPEULGJH 0'



-DPHV 6NDOVN\ $WKHQV 2+

:H DOO QHHG WR EH FOHDU RQ WKH WUXH ULVNV RI
&RUSRUDWH DFWLYLWLHV DVVRFLDWHG ZLWK FOLPDWH
FKDQJH� $ PRUH FRPSUHKHQVLYH EDODQFH RI
SURGXFWLYLW\ DQG WKH HQYLURQPHQW PXVW EH
FRQVLGHUHG IRU WKH VDNH RI RXU VKDUHG SODQHW�

5RVHPDU\ :LOOLDPV 5RFKHVWHU 01
'DYLQ 3HWHUVRQ (XUHND &$

1LFROH *ROGEHUJ &ROXPEXV 2+

,W LV ZD\ SDVW WLPH WKDW WKH FRUSRUDWLRQV DUH KHOG
DFFRXQWDEOH� HVSHFLDOO\ WKRVH WKDW KDYH KLG WKHLU
RZQ GDPPLQJ GDWD� (YHQ PRUH VR IRU WKRVH WKDW
KDYH IDOVLILHG GDWD�

$QWKRQ\ )LOLSSRQH 6DQ 'LHJR &$

'R QRW OHW FRPSDQLHV KLGH WKHLU GHVWUXFWLYH SROLFLHV
RU EHKDYLRUV� PDNH WKHP VKRZ LQYHVWRUV WKH ZKROH
SLFWXUH LQFOXGLQJ FOLPDWH GLVFORVXUHV�

0DU\ 2OKHLVHU %XULHQ :$

(OL]DEHWK $QQ *DUQHU &RORUDGR 6SULQJV&2

,QYHVWRUV GHVHUYH WR NQRZ WKH FOLPDWH LPSDFW WKHLU
LQYHVWPHQWV DUH PDNLQJ VR WKH\ FDQ PDNH VRXQG
ORQJ�WHUP ILQDQFLDO GHFLVLRQV� &RUSRUDWLRQV PXVW EH
KHOG DFFRXQWDEOH�

0HOLVVD $WNLQVRQ /RV $QJHOHV &$

3DXO *DUUHWW $XVWLQ 7;

,W
V EHHQ QHDUO\ VL[ \HDUV VLQFH WKH 3DULV
$JUHHPHQW ZDV DGRSWHG� D PRPHQW WKDW VKRXOG
YH
PDUNHG PHDQLQJIXO FOLPDWH DFWLRQ E\ ERWK
JRYHUQPHQWV DQG EXVLQHVVHV DOLNH� %XW GHVSLWH
FRXQWOHVV SXEOLF FRPPLWPHQWV WR DOLJQ ZLWK WKH
3DULV JRDOV� FRUSRUDWLRQV FRQWLQXH WR SXW RXU
FOLPDWH DW ULVN E\ SRXULQJ PRQH\ LQWR GLUW\ IRVVLO
IXHOV WKDW SROOXWH RXU DLU� WUDPSOH RQ ,QGLJHQRXV
ULJKWV� DQG WKUHDWHQ RXU SXEOLF KHDOWK �� DQG WKH\
UH
GRLQJ WKHLU EHVW WR KLGH WKRVH ULVNV IURP WKHLU
LQYHVWRUV DQG WKH SXEOLF�

5DWKHU WKDQ WDNLQJ PHDQLQJIXO DFWLRQ DJDLQVW
FOLPDWH FKDQJH� WRR PDQ\ FRUSRUDWLRQV DUH VLPSO\
JUHHQZDVKLQJ WKHLU LQYHVWPHQWV �� PDNLQJ IDOVH RU
PLVOHDGLQJ FODLPV DERXW WKH VXVWDLQDELOLW\ RI WKHLU
EXVLQHVVHV� IDLOLQJ WR UHYHDO WKH ULVNV FOLPDWH
FKDQJH SRVHV WR WKHLU ILQDQFLDO KHDOWK DQG WKDW RI
RXU SODQHW� DQG IRROLQJ LQYHVWRUV LQWR EHOLHYLQJ WKH\
DUH PDNLQJ UHVSRQVLEOH FKRLFHV E\ VXSSRUWLQJ
WKHP�

5RELQ 3LDQH 0HULGLDQ ,' '2 7+( 5,*+7 7+,1*�
0RUOH\ 6FKORVV /R[DKDWFKHH )/
'DQLHO 3RGHOO 6DQWD 5RVD &$
3K\OOLV %RZPDQ $OEXTXHUTXH 10
.DUHQ 7HUUH 0HPSKLV 71
5LFN 5HVV (GPRQGV :$
1DQF\ 7DQ]L (GLVRQ 1-
(ODLQH 3UHVWRQ 5RFNYLOOH 0'
7KRPDV 'XEOLQ %HUNHOH\ &$
1LFN &HOHVNL 'HDUERUQ 0,
5R\ *DPVH $UOLQJWRQ 9$

3DWWL 5DGHU )HGHUDO :D\ :$
3OHDVH DFW WR KHOS LQYHVWRUV JDLQ WKLV LPSRUWDQW
LQIRUPDWLRQ�



0DUOHQH 6FKZDU] $XEXUQGDOH 0$
&KULVWRSKHU 'LHP 3KLODGHOSKLD 3$
&DQGDFH 3RUWHU 7XFVRQ $=
.HLWK &XWOHU 6DUDVRWD )/
5\DQ $QGHUVRQ %HO $LU 0'
-HIIUH\ $OOHQ &KDOOLV ,'
$ODQ +DUSHU 5LFKPRQG 9$
6WHSKDQ /HKPDQQ 6DQGZLFK 0$
-DPHV 5LFKPRQG� -U� :DVKLQJWRQ '&
*UHJ 5DWNRYVN\ 2DNODQG &$
&UDLJ 0DFNLH &DPS 6KHUPDQ 25
%DUEDUD $JXLUUH (OPKXUVW ,/
&XUWLV /� +XJKHV 6DQIRUG )/
)UDQ 6PLWK &KLFDJR ,/
0DULDQQH %HQWOH\ 1DVKYLOOH 71
0DG\ 1HZILHOG 6DLQW &KDUOHV ,/
-HII DQG 6WHSKDQ %DULOH 6DQ &DUORV &$
%DEV :LOVRQ .LQJVIRUG 0,
&KULVWLDQ 5LFKHU &RUSXV &KULVWL 7;
6DQMD )XWWHUPDQ 6HDWWOH :$
0DUFHOOD .HDUQV 0LOZDXNHH :,
*OHQGD &ROH 3DSLOOLRQ 1(
$OHVVLD &RZHH &KLFR &$
0DULDQQH 1HOVRQ 3RUWODQG 25
-XOLH 0FJRZDQ &LQFLQQDWL 2+
-XQH 1RYDOLFK %HUZ\Q ,/

-HDQ %XUULGJH &KDPSDLJQ ,/
3OHDVH KHOS XV WR GR WKH ULJKW WKLQJ � WUDQVSDUHQF\
ZLOO EHQHILW JRRG FRUSRUDWH FLWL]HQV�

-DQ +DQVHQ 6DQ 'LHJR &$ )RVVLO IXHOV DUH WKH SDVW� UHQHZDEOHV DUH WKH IXWXUH�
$QQHPDULH %UHLWPH\HU 'HFDWXU *$
-RVHSK +HVV (DVW /DQVLQJ 0,
0LFKDHO &DVV 1RYDWR &$
3DXOD 1HYLOOH 5RFKHVWHU 1<
'DYLG 3KLOOLSV 7RSDQJD &$
-DQHW 1RQJEUL +RXVWRQ 7;
&DWKHULQH .LWWHOVRQ�:LWWPDQ&OHUPRQW ,$
3DWULFLD 6FKZDU]ODQGHU 6\UDFXVH 1<

0DU\ )OR\G 6DLQW 3DXOV 1&

, OLYH LQ D UXUDO DUHD ZLWKLQ � PLOHV RI D ODUJH
LQGXVWULDO SODQW� (PLVVLRQV IURP WKH SODQW
FRQWDPLQDWHG WKH JURXQG ZDWHU ZLWKLQ D �� PLOH
UDGLXV� ,W KDV WDNHQ \HDUV WR IRUFH WKLV FRPSDQ\ WR
DGPLW WKH FRQWDPLQDWLRQ DQG SURYLGH ERWWOHG ZDWHU
IRU GULQNLQJ 	 FRRNLQJ WR WKH UHVLGHQWV ZLWK
FRQWDPLQDWHG ZHOOV� 7KLV FRUSRUDWH LUUHVSRQVLELOLW\
KDV WR VWRS�

*RUGRQ 1LSS %DNHUVILHOG &$



3DWW\ $UQROG (O &DMRQ &$
2XU FKLOGUHQ DUH GHSHQGLQJ RQ XV WR KHOS RXU
SODQHW�

.ULVWHQ 0DWWLRQL %RRQHV 0LOO 9$
-HUU\ /HKQHUW '$.27$ 01
9LFWRULD -XQJ .DW\ 7;
.ULVWD 1RUGVWURP $QDKHLP &$
(GPRQG *UHHQ /DJXQD +LOOV &$
-DFRE 0DF*UHJRU &KDPSDLJQ ,/
-DQH $OGHUPDQ $QNHQ\ ,$

&RUQHOLD -HQVHQ 7XFVRQ $=
:H DUH LQ FULVLV DQG FRUSRUDWLRQV QHHG WR VWHS XS
DQG WDNH UHVSRQVLELOLW\ IRU WKHLU SDUW LQ LW�

-RKQ +HUW] 6DQ $QWRQLR 7;

$V D PDMRU LQYHVWRU LQ FRUSRUDWH $PHULFD� WKLV
ZRXOG KHOS PH PDNH LQIRUPHG GHFLVLRQV DERXW P\
LQYHVWPHQWV� $FFRXQWDELOLW\ DQG WUDQVSDUHQF\ DUH
FULWLFDO NH\V WR XQGHUVWDQGLQJ WKH HIIHFW RI FOLPDWH
FKDQJH RQ EXVLQHVV ERWWRP OLQHV�

%ULDQ 0DVRQ 0LOZDXNHH :,
&ODXGLD 0FJXLUH 'HQYHU &2
(GZDUG -HSVRQ .QR[YLOOH 71
6FRWW 6ZDQVRQ $XVWLQ 7;
(OHQD 'DUGHQ 6DUDVRWD )/
1DQF\ +DYDVV\ 2DNODQG &$
6FRWW 0H\HU /RXLVYLOOH .<
0LOO\ /HV]F]\QVNL /DSHHU 0,
5REHUW 'X\ 6DLQW /RXLV 02
0DU\ &DPHOH /RYHODQG 2+
-D\ %DUNHU %HWKHVGD 0'
MDQH PRDG 6DQWD 5RVD &$
-RKQ .UXVH %UHQKDP 7;

(GZDUG 'ROODUG 6DQWD 0RQLFD &$

"7KH 6(& PXVW DGKHUH WR LWV PLVVLRQ DQG HQVXUH
WKDW $PHULFDQ FRUSRUDWLRQV GLVFORVH WKH IXOO LPSDFW
RI WKHLU DFWLRQV RQ RXU FOLPDWH >FULVLV@�"

0DUN 3HDERG\ (XJHQH 25 OHWV ZRUN KRQHVWO\ WR VDYH WKH SODQHW�
/L] )LIH :DVKLQJWRQ '&
*RUGRQ 1RUULV %RWKHOO :$

'LDQH 3UHVOH\ $XVWLQ 7;

3OHDVH HQVXUH WKDW FRPSDQLHV PDUNHWLQJ
WKHPVHOYHV DV HQYLURQPHQWDOO\ IULHQGO\ WUXO\ DUH���
ZLWK UHTXLUHG SXEOLF VWDWLVWLFV GHPRQVWUDWLQJ
LPSURYHPHQW WUHQGV RYHU WLPH DQQXDOO\����WKDQN
\RX

9DOOL 0DUWL 1RUPDQ 2.
&ROOHHQ &XUWLV %HOOLQJKDP :$
'DUUDK :DJQHU :LQWHUSRUW 0(
-RVHSK 7RQLQL 0LQHROD 1<

&KDUOHV 6WUDQVN\ &KLFDJR ,/

6WURQJ GLVFORVXUH LV NH\ WR LQIRUPLQJ DQG
HPSRZHULQJ LQYHVWRUV� UHJXODWRUV� SROLF\PDNHUV�
DQG \RX WR PDNH VXVWDLQDEOH FKRLFHV DQG WR KROG
FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU LPSDFWV DQG
SXEOLF FRPPLWPHQWV�



'R\OH 6HEHVWD 6WRFNGDOH 7;
*UHJ %DNHU &KDPSDLJQ ,/
'HOOD $OEXU\ 3RLQW +DUERU 1&
.DW\ +DOO /DNHZRRG &2
(G 0F&R\ 2 )DOORQ 02 7LPH WR HQG WKLV SUDFWLFH

3DXO .UDPHU 7KH 9LOODJHV )/

:H QHHG &RUSRUDWH $PHULFD WR EH DZDUH DQG
LQFOXGHG FOLPDWH LPSDFW LQ DOO WKHLU GLVFORVXUHV DQG
SODQQLQJ�

'RURWK\�$QQH -RKQVRQ &HQWUHYLOOH 9$
, WU\ WR LQYHVW IRU FOLPDWH UHVLOLDQFH� ,W
V GLIILFXOW ZKHQ
FRUSRUDWLRQV PLVOHDG PH�

&DQGLFH &DVVDWR 2O\PSLD :$
$QQH %DNHU 9LUJLQLD %HDFK 9$
%HWK 5H\QROGV 2UODQGR )/
6WHYHQ :DGH *OHQYLHZ ,/
*HUDUG 5LGHOOD &DVWUR 9DOOH\ &$
8QD 0DULH 3LHUFH 6DQ 'LHJR &$
(YH 	 -RKQ 'XGG\ &DUPHO &$
(YDQ 7XFNHU 0DQYHO 7;
6X *RGZLQ /RQJ %HDFK &$
0LFKHOH 1LKLSDOL +DXXOD +,
$OLVD 5HWWVFKODJ %RLVH ,'
0DUL 0DWVXPRWR $ODPHGD &$
3HJJ\ *DUQHU 3ODWWVEXUJK 1<
7RP 7XWRU ,VOHVERUR 0(
'RQQD ' 9DUFRH %HOOHIRQWH 3$
'DYLG /RQJ $OEXTXHUTXH 10
-HDQ 2OGV 'XEOLQ &$
.DWH %XWW 5HGPRQG :$
3HWHU 9DOOHQW\QH &ROXPELD 02
%UHQW 5LJJV ,QJOHZRRG &$
'RURWK\ :DGVZRUWK .LQJVWRQ 1<
6LPRQ .RJXFNL /D *UDQJH +LJKOD,/
6WHYHQ $GHUKROG )DOOEURRN &$
(OL]DEHWK 3ROOH\ %ORRPLQJWRQ ,1
3HWHU +DXJHQ 3O\PRXWK 01
$UWKXU +HXEQHU (DVW 0HDGRZ 1<
5RFKHOOH &RKHQ 3DRQLD &2
$OH[ =DFNURQH :KLWH 3ODLQV 1<
5REHUW %UDQVRQ /DUHGR 7;
5REHUW +DQQLJDQ &RUYDOOLV 25
0HORQHH 2DWVYDOO :RRGEXU\ 71



,Y\ 2NRQLHZVNL *UHHQ %D\ :,

&RQVXPHUV ZDQW WR GR WKH ULJKW WKLQJ EXW FDQ
W
EHFDXVH RI GHFHSWLYH ODQJXDJH IURP FRUSRUDWLRQV�
7KH ODFN RI WUDQVSDUHQF\ E\ FRUSRUDWLRQV LV
SUHYHQWLQJ WKH PDUNHW IRU UHZDUGLQJ FRUSRUDWLRQV
WKDW DUH DFWXDOO\ ZRUNLQJ WR EH VXVWDLQDEOH� -XVW DV
WKH PDUNHW UHOLHV RQ WUXWK LQ DGYHUWLVLQJ RU KRZ
FRQVXPHUV QHHG WR NQRZ QXWULWLRQ IDFWV� VR GR ZH
QHHG WR NQRZ WKH VDPH ZLWK UHVSHFW WR FOLPDWH
FKDQJH�

-HVVLFD +ROPDQ 0DUTXHWWH 0,
$O %UDGHQ $XVWLQ 7;
/HD /DJXHX[ 6DLQW 3HWHUVEXUJ )/
-DFN 3RORQND 3HHNVNLOO 1<
'DQD 0XUSK\ /D 0HVD &$
5RJHU *LYHQV 0RUJDQWRZQ .<
'RQ +QDWRZLFK %URRNOLQH 0$
&DURO (\VWHU 5HGODQGV &$
(DUOLQH $KRQLPD 6DQ )UDQFLVFR &$
&DUROH 6PXGLQ %ULGJHZDWHU 0$

5RVDOED &RIHU *DOW &$

7KLV LV D FULWLFDO RSSRUWXQLW\ WR FUHDWH DFFRXQWDELOLW\
ZLWKLQ RXU ILQDQFLDO V\VWHP DQG DFURVV &RUSRUDWH
$PHULFD�

'DYLG 3HKD 5HGPRQG :$
6X]\ .DWVXGD /RV $QJHOHV &$
'DYHG :DFKVPDQ (GJHZDWHU )/

*UHJRU\ 0RQDKDQ 3RUWODQG 25

.QRZLQJ KLP PXFK DQQXDO *+* HPLVVLRQV D
FRPSDQ\ HPLWV LV FULWLFDO WR XQGHUVWDQGLQJ WKH ULVN
LQYROYHG LQ LQYHVWLQJ LQ D FRPSDQ\�

9LYLDQ 3DUULVK %RLVH ,'
<HV� ZH QHHG WKH WUXWK DERXW FRUSRUDWH GLVFORVH
UXOHV LQ UHJDUGV WR RXU HQYLURQPHQW�

(PPHWW )UXLQ &KLFDJR ,/

7KHUH
V D ORW RI JUHHG DQG GLVKRQHVW\ LQ EXVLQHVV�
/HDGHUV LQ WKH EXVLQHVV ZRUOG OLNH WR SUHWHQG WKH\
GR HYHU\WKLQJ ULJKW� , ZRUN IRU D KRVSLWDO DQG , OLNH
P\ MRE� EXW , NQRZ WKH OHDGHUV DUHQ
W KRQHVW DERXW
WKHLU JUHHG DQG HJR� RU DERXW RSLRLGV DQG VRPH
RWKHU LVVXHV� 5HJXODWLRQV DUH LQFUHGLEO\ LPSRUWDQW
LQ SURWHFWLQJ FRQVXPHUV DQG WKH SODQHW�

/LQGD 0LOOHPDFL .(1025( 1<
-DQH <RNR\DPD $VKHYLOOH 1&
(ULF 6KHIILHOG &OHYHODQG 2+
6DQGUD *DPEOH 5LGJHFUHVW &$

6WHYHQ 'DYLHV .LUNZRRG 02

:H RQO\ KDYH RQH SODQHW DQG WKXV� ZH QHHG WR WDNH
FDUH RI LW� IRU IXWXUH JHQHUDWLRQV DQG QRW MXVW
RXUVHOYHV�

:HQG\ ,UYLQJ�0LOOV -HURPH $=
*HUDOG .OLQH 1HZ <RUN 1<

-HIIUH\ &RXUWHU )RUHVW +LOOV 1<

, VLQJ WKLV DV D &KULVWLDQ SDVWRU ZKR LV FRQFHUQHG
IRU ERWK RXU SODQHW DQG IRU WUXWK� &RUSRUDWLRQV FDQ
EHFRPH SDUW RI WKH VROXWLRQ WR JOREDO ZDUPLQJ E\
EHLQJ KRQHVW ZLWK WKH SXEOLF�

/DXUHO )DFH\ 0LOOHUV )DOOV 0$ :H QHHG WR NQRZ WKH WUXWK� QRW PRUH 35 JDUEDJH�
0LFKHOH 7UXHOO /DV 9HJDV 19



6WHSKDQLH 6KHUPDQ /HHVEXUJ )/
2OLYLD -DFREV )LVKHUV ,1
&DURO 3XFK\U .HDUQ\ 1-
3K\OOLV 6DIPDQ 6DOW /DNH &LW\ 87
3DXO %XUQVXQNRZQ 5RFKHVWHU 1<
9HGD :KLWH +LJKODQGV 5DQFK&2
5LFKDUG <DWHV )UHPRQW &$
&\QWKLD +RZHOO 6WHUOLQJ 9$
.HYLQ 6FKDGHU 3OHDVDQW +LOO &$
&\QWKLD +REDUW 5ROOD 02
$ELJDLO 5DPLUH] 9LFWRUYLOOH &$
5XVVHOO &KLDSSD 3LQH %XVK 1<
'DYLG .XWLVK &KDOIRQW 3$

6DOO\ -HQQLQJV 6LOHW] 25

,W LV WLPH WR KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
FRQWULEXWLRQV WR FOLPDWH FKDQJH� 7KH FOLPDWH FULVLV
LV UHDO� DQG FRUSRUDWLRQV QHHG WR ZRUN WR VORZ LW
GRZQ�

-XGLWK *XUXOH 'LFNLQVRQ 7;
0LFKDHO /HEUXQ )DUPLQJGDOH 1-
*DU\ $OWKHQ 6DQ 5DIDHO &$
(ULF )RXUQLHU :DWHUWRZQ 0$
/LVD 0LKP 6HDWWOH :$
'DQWH 9DUUDVVR :HEVWHU 1<
3DP $ELUDFKHG 2FDOD )/
-RDQ 5RVW 6DQ )UDQFLVFR &$
6WHSKHQ 'LDPRQG 2OG /\PH &7
0DXUHHQ 0DKDQH\ 0LGORWKLDQ 9$

3DWULFLD %UXPILHOG /DJXQD :RRGV &$

3OHDVH VXSSRUW WKH 6LHUUD &OXE DQG PLOOLRQV RI 86
YRWHUV WR VWHS XS WR HOLPLQDWH JUHHQ KRXVH JDVHV
IURP RXU HDUWK WR KHOS VWRS WKH FOLPDWH FULVLV EHIRUH
LW"V WRR ODWH� 7KH HQYLURQPHQWDO FORFN LV WLFNLQJ�
3DWULFLD %UXPILHOG

(OL]DEHWK *RUGRQ 1DUUDJDQVHWW 5,

*DU\ &RQQRU 6DQ -RVH &$
&RUSRUDWLRQV PXVW EH KHOG DFFRXQWDEOH IRU WKH
SROOXWLRQ WKH\ SXW IRUWK LQWR WKH HQYLURQPHQW�

%LOO 5DNRZVNL %DOWLPRUH 0'
7LU]DK 6DQGRYDO (ULH &2
&HOHVWH :LQNOH %URRNO\Q 1<

-DQHW 6PLWK )UDQNOLQWRQ 1&

1R PRUH 
IDNH
 LQIR RU JUHHQZDVKLQJ WKH IDFWV�
&OLPDWH FKDQJH LV UHDO DQG FRUSRUDWLRQV QHHG WR EH
DFFRXQWDEOH WR WKH SXEOLF RQ ZKDW WKH\ DUH GRLQJ WR
DGGUHVV WKLV FKDQJH�

9LFNL ,S %XIIDOR 1<
.DUHQ %LHVDQ] &RUQLQJ 1<
5RGQH\ +LOO *UDVV 9DOOH\ &$

/RUL 6WHSKHQV )UHHODQG :$
:H PXVW KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
DFWLRQV� 3HULRG�

7UDF\ 'UDNH &KLFDJR ,/



6WHSKHQ :HQFN /H[LQJWRQ 6&
0HJDQ <DUQDOO (XUHND &$
-HQQLIHU $GDPV 5RFNIRUG ,/ 7KH JUHHG LV VLFNHQLQJ�

0DU\ 'XYDOO &ODWVNDQLH 25

, QHHG \RX WR KROG WKHVH PLQGOHVV QRQ KXPDQ OHJDO
FRQVWUXFWLRQV DND FRUSRUDWLRQV WR DFFRXQW IRU KLGLQJ
KRZ WKH\ DUH GHVWUR\LQJ WKH KDELWDW WKDW DOORZV PH
DQG RWKHU KXPDQV DQG OLYLQJ FUHDWXUHV WR VXUYLYH�

7HUHQFH 2 /HDU\ .LQJ 2I 3UXVVLD 3$
-LOODXULH &UDQH 9HQLFH )/
6WDFH\ 6ROXP 6DUDVRWD )/
-DQH %XWOHU +HGJHVYLOOH :9
3DXO %UHDX[ /HDQGHU 7;
6XVDQ .ROODU :HVWODNH 2+
0LFKDHO -RKQVWRQ 6DQ 'LHJR &$
5LFKDUG 5RPDQXV &DPEULD &$

-HQQHOO +RHKQH (XJHQH 25

7KH ZRUOG DV , NQHZ LW HDUOLHU LQ P\ OLIHWLPH LV EHLQJ
GHVWUR\HG E\ FRUSRUDWH JUHHG DQG GHVWUXFWLRQ RI
RXU HQYLURQPHQW DQG ZRUOG� ,I WKDW FRQWLQXHV
XQFKHFNHG RXU ZRUOG ZLOO HYHQWXDOO\ EHFRPH
LQKDELWDEOH DQG PRUH KRVWLOH�

5HQDOGR *RQ]DOH] <XFFD 9DOOH\ &$
'DQ 6FKQHLGHU 6HDWWOH :$
-DFTXHOLQH 6� 0RRUH $PEOHU 3$
-RDQQH *ROGEHUJ 6FRWWVGDOH $=
&KHUL ']XEDN 7UHQWRQ 1-
0DUJDUHW /RYH 3DVDGHQD 0'
'RXJODV *UXHQDX 6DQWD )H 10

/LQGD 3HUNLQV 2PDKD 1(
<RXU GHVFHQGHQWV ZLOO DOVR KDYH WR OLYH ZLWK \RXU
DFWLRQV�

9LFNLH 6KHDUHU :DUVDZ ,1

:RRGILQ *UHJJ $WKHQV $/
, GRQ"W ZDQW P\ JUDQGNLGV JURZLQJ XS LQ WKH
FOLPDWH GLVDVWHU�

%URFN 5REHUWV 3RUWODQG 25
6WXDUW 0DLQ 6RQRPD &$
&UDLJ 6WDIIRUG 'HV 0RLQHV ,$
5LFKDUG 3UHVVPDQ 6DQ $QWRQLR 7;
-DQHW :KLWPRUH &KLFDJR ,/
-HIIUH\ %DLQV 7KH 9LOODJHV )/
1HLO +DVWLQJV /\QQZRRG :$
(OOHQ 3RPHUR\ 1HZ <RUN 1<
(XJHQH %UXVLQ 4XLQF\ 0$ WRWDO WUXWK LQ KRZ WKH\ FUHDWH SURILWV
,DQ &ULWFKOH\ 3UHVFRWW $=

+RZDUG ,ZDKDVKL :HVW &DOGZHOO 1-
&RUSRUDWH JUHHG VKRXOG QRW RYHUULGH WKH IDFWV DQG
WUXWK�

(OOHQ :DOODFH $QWLRFK ,/
6HUJLR 5LYHUD &KLFDJR ,/

&DURO %RRN <RUN 3$
7KLV VKRXOG EH VWDQGDUG SURFHGXUH IRU DOO
FRUSRUDWLRQV�



$QQH 0DVFRYLFK 7DRV 10
*DLO *LOO %RJDUW *$
'DW 7UDQ 8SSHU 'DUE\ 3$
$UW *OLFN 5HQLFN :9
0HJDQ 	 1LFN :LOGHU %RXOGHU &2
/LQGD 0DUTXHWWH :DWHUWRZQ :,
/RLV &DUWPHOO 6WDWHQ ,VODQG 1<
.ULVWD %HOOLV +DPEXUJ 1<
5RELQ 5HLQKDUW 6DQ 'LHJR &$
1RQL /XGZLJ /DNH 0DU\ )/

'RQ <RXQJ *HRUJHWRZQ 7;

,W"V LPSRUWDQW IRU WKH SXEOLF WR NQRZ KRZ PXFK
FRUSRUDWLRQV DUH FRQWULEXWLQJ WR JUHHQKRXVH JDV
HPLVVLRQV� 3OHDVH UHTXLUH WKHP WR ILOH D UHSRUW
DQQXDOO\ ZLWK WKH 6(& VR LW LV LQ WKH SXEOLF GRPDLQ�

0DUN 	$PS� 6XV *ODVVHU /RV $QJHOHV &$
-RG\ 1LVKPDQ +D\GHQYLOOH 0$

&KDUOHV +XEHU :HVWPLQVWHU 0'

:H PXVW KDYH WKH WUXWK DERXW FRUSRUDWH SROOXWLRQ
DQG FRUSRUDWLRQV PXVW EH KHOG DFFRXQWDEOH IRU WKHLU
HPLVVLRQV�

0HODQLH &RKLFN %RLOLQJ 6SULQJV 3$
&KULVWRSKHU +XJKHV :HVWERURXJK 0$
-DVRQ %LUG :D\QH 3$

)UHG 6FKDHIHU $QQDSROLV 0'

:H QHHG NQRZ ZKDW
V UHDOO\ JRLQJ RQ DW WKHVH
EXVLQHVVHV WKDW DUH VR FDSDEOH RI GDPDJLQJ RXU
ZRUOG� 7KDQNV IRU UHDGLQJ�

1RUD *DLQHV 1HZ <RUN 1<
- +HGULFK 1RUWK $XURUD ,/
-DVRQ 1LFKROV 0DU\YLOOH 71
0DUJDUHW 0XUSK\ 0LOZDXNHH :,
-RHOOH &RRSHU &OHYHODQG 1<
6DVKD -DFNVRQ 'HWURLW 0,
&DWKHULQH 0LORQ $WODQWD *$
+DUU\ 6DQWL 6DQ /HDQGUR &$
$OLFH 0XUSK\ -RQHVERUR *$

7RGG 'DYLV %RLVH ,'

$V DQ LQYHVWRU WKLV LVVXH LV D WRS SULRULW\ IRU PH DQG
JHWWLQJ DFFXUDWH LQIRUPDWLRQ LV SDUDPRXQW WR P\
GHFLVLRQ PDNLQJ� , H[SHFW WKH 6(& WR IXOILOO WKHLU
REOLJDWLRQ RI SURWHFWLQJ LQYHVWRUV DQG , VHH WKLV
LQIRUPDWLRQ DV NH\ WR P\ LQYHVWPHQWV EHLQJ OLWHUDOO\
VDIH DV WKH KHDOWK RI DOO WKH SODQHW DQG RXU IXWXUH LV
DW VWDNH�

6KDQ 0DJQXVRQ 6DQWD 5RVD &$
-DPHV 3KLSSV &ROOHJHYLOOH 3$ 7LPH IRU UHDO DFWLRQ QRW HPSW\ ZRUGV SOHDVH
'DQLHO *UXOLFK (DVW (OPKXUVW 1<
*ORULD 'LJJOH )RUW :KLWH )/
7ULFLD 'HO*LXGLFH &KLFDJR ,/
/DXUHWWH 'XQQ 7DPDUDF )/
/OR\G $EUDPV )UHHSRUW 1<



-DQH +HUVH\ )DOPRXWK 0(
. 3HWHUVRQ &KLFDJR ,/ 6DYH WKH SODQHW�
&� 7KUDVKHU 0HPSKLV 71

5DW :UDQJOHU $NURQ 2+

2Q D VLGH QRWH� ZKLOH H[DPLQLQJ WKH UROH RI WKH 6(&
LQ HQYLURQPHQWDO LPSURYHPHQW SHUIRUPHG E\
&RUSRUDWH $PHULFD� WKH FRQFHSW RI &DUERQ &UHGLWV
PXVW EH DEDQGRQHG� ,W LV IRROLVK WR QRW KROG D
FRPSDQ\ UHVSRQVLEOH IRU LW
V LPSDFW RQ WKH
HQYLURQPHQW VLPSO\ EHFDXVH LW FDQ SXUFKDVH
VXIILFLHQW FUHGLWV IURP DQRWKHU FRPSDQ\ WR �ZULWH LW
RII�� HYHU\ SHUVRQ DQG HYHU\ FRUSRUDWLRQ VKRXOG EH
UHVSRQVLEOH IRU WKHLU LPSDFW RQ WKH HQYLURQPHQW�
DQG WUDGLQJ RU VHOOLQJ WKDW UHVSRQVLELOLW\ VKRXOG QRW
EH SHUPLWWHG�

&KULVWLH 5RFKHWWH )U\HEXUJ 0( 3ODQHW EHIRUH SURILW� 1RW WKH RWKHU ZD\ DURXQG�

-XOLD 0DQLV /RV $ODPLWRV &$

, ZRXOG OLNH WKHUH WR EH PRUH WUDQVSDUHQF\ ZLWK
FRUSRUDWLRQV� , RQO\ ZDQW WR VXSSRUW FRPSDQLHV WKDW
DUH DFWXDOO\ IROORZLQJ VXVWDLQDEOH SUDFWLFHV� 7KHVH
GD\V� LW
V QHDUO\ LPSRVVLEOH WR NQRZ ZKLFK
FRPSDQLHV DUH VXVWDLQDEOH DQG ZKLFK DUH O\LQJ
DERXW LW� &RQVXPHUV KDYH D ULJKW WR NQRZ ZKDW WKHLU
PRQH\ LV JRLQJ WRZDUGV�

.HQW 0RUULV )XOOHUWRQ &$
1 .DWKOHHQ .RVREX[ $QQ $UERU 0,
-HQQLIHU (PHUOH�6LIXHQWHV1HZDUN '(
'DYLG :DOVHWK 9DQFRXYHU :$
6X]DQQH 6FKPLGW %D\ 9LOODJH 2+
6WHYH &KHVQH\ %URRNO\Q 3DUN 01
&ULV :KLWHKXUVW *UDKDP :$
6WHYH :KLWH 1DSD &$
0DU\ 'UDEEV $OEXTXHUTXH 10

'DQD %XOORFN 6RPHUVHW .<

, KDYH KDG FDQFHU� LW FKDQJHG HYHU\WKLQJ DERXW KRZ
, VHH OLIH DQG GHDWK� 0\ HIIRUWV WR OLYH D �FOHDQ� OLIH
IDOO VKRUW LI FRPSDQLHV GR QRW PDNH WKH VDPH HIIRUW�
:H DUH DOO WLHG WRJHWKHU RQ WKLV SODQHW� ZKDW RQH
SHUVRQ DQG HVSHFLDOO\ ZKDW RQH FRPSDQ\ GRHV
HIIHFWV VR PDQ\ PRUH� 1RW GRLQJ DQ\WKLQJ LV QR
ORQJHU DQ RSWLRQ DQG WUDQVSDUHQF\ DQG WUXWK PXVW
FRQWURO WRGD\ DQG WKH IXWXUH�

&DOHE 3HQQLQJWRQ %UDGIRUG 3$
7RP (QGUXVLFN 6PLWKILHOG 9$
7KRPDV 'HJQDQ 3KLODGHOSKLD 3$



7LP /DLGPDQ (O &HUULWR &$

%ODWDQW JUHHQ ZDVKLQJ LV DQ REYLRXV DWWHPSW WR ORRN
JRRG ZKLOH DFWLQJ YHU\ EDGO\� 7KLV GHFHLYHV
LQYHVWRUV DQG LQFUHDVHV WKHLU ULVNV DV ZHOO DV
WULFNLQJ WKHP LQWR VXSSRUWLQJ EXVLQHVVHV WKH\ ZRXOG
IOHH LI WUXWKIXOO\ LQIRUPHG� ,Q DGGLWLRQ FRUSRUDWLRQV
OLNH &KHYURQ ZKLOH DGYHUWLVLQJ WKDW WKH\ FDUH DERXW
WKH HQYLURQPHQW� LQWLPLGDWH DFWLYLVWV� OLWLJDWH
HQGOHVVO\ WR SUHYHQW FROOHFWLRQ RI ELOOLRQV RI GROODUV
LQ GDPDJHV DQG XVH SRZHU DQG LQIOXHQFH WR
WUDPSOH RYHU WKH WKH ULJKWV RI LQGLYLGXDOV DQG
FRXQWULHV DURXQG WKH ZRUOG� ,I WKH\ ZHUH IRUFHG WR
GLVFORVH LQ ZULWLQJ WKHLU LOOHJDO DFWLRQV SHUKDSV WKH\
ZRXOGQ"W VXSSRUW FRXSV DQG GLFWDWRUVKLSV VXFK DV
0\DQPDU� 3HUKDSV ZDUQLQJ PHVVDJHV RQ
DGYHUWLVLQJ VXFK DV WREDFFR SURGXFWV UHTXLUH
VKRXOG EH UHTXLUHG RI VHULDO ZURQJGRHUV"

'LDQD :LONLQVRQ )ODJVWDII $=
5REHUW +DDYLQG 5RFN +LOO 1<
7KRPDV 6FKZHJOHU .DQVDV &LW\ 02
-DPHV /LQGVD\ $NURQ 2+

-DQLFH &DVDUVD 7RQDZDQGD 1<

&RPSDQLHV VKRXOG SD\ IRU WKDW ZKLFK WKH\ EUHDN�
QRW WKH $PHULFDQ SHRSOH ZKR VXIIHU IURP ZKDW WKH\
EURNH� :H QHHG WR VWDUW KROGLQJ SHRSOH DFFRXQWDEOH
IRU WKH GDPDJH WKH\ KDYH GRQH� ,Q DOO DVSHFWV RI
OLIH��

0DXUHHQ %HVDQFRQ 1HYDGD &LW\ &$
+ROO\ %XUJLQ 9DQ 1X\V &$
&DUHQ )ODVKQHU :DVKLQJWRQYLOOH 1<
-RKQ +H\QHPDQ :HEVWHU 1<

0DU\ :LGGLVRQ 3DOPHU /DNH &2
,W"V WLPH WR WDNH UHVSRQVLELOLW\ IRU \RXU DFWLRQV DQG
DFW ZLWK LQWHJULW\�

7KHRGRUH &KDVH 3ULQFHWRQ 1-
/DXUHQ :LOOLDPVRQ )RUW 0LOO 6&

/DXULH .HUU $OEXTXHUTXH 10

3OHDVH� SOHDVH� SOHDVH� 7KLV LV VR LPSRUWDQW�
&OLPDWH FKDQJH DQG RXU HQYLURQPHQW VKRXOG EH WRS
SULRLUW\ � LW LV DFWXDOO\ D PDWWHU RI OLIH DQG GHDWK�

/HVOLH /RPDV %RXOGHU &2
/LQGD :LQQ :RRGVWRFN ,/

0DUWLQ 6FKQHLGHU 6FUDQWRQ 3$

,I ZH
UH JRLQJ WR KDYH D VWURQJ HFRQRP\� ZH QHHG
WR KDYH D VWURQJ HQYLURQPHQW� +HOS PH PDNH EHWWHU
GHFLVLRQV E\ UHTXLULQJ GLVFORVXUH RI WKLV LQIRUPDWLRQ�

0DUF 9D\VVLHUHV 'DYLV &$
/\QQH 0FPDQXV :DOQXW &UHHN &$ 3OHDVH� KRQRU DQG KRQHVW\ DERYH OLHV� /\QQH
*DU\ *LOO 0DSOH 9DOOH\ :$
6WDFLH :RJDOWHU 3OHDVDQW 9DOOH\ 1<
6KDURQ +DOO $OYLQ 7;

7LP .UHSV 3RZHOO 2+

3OHDVH PDNH FRPSDQLHV VKRZ WKHLU WRWDO
JUHHQKRXVH JDV HPLVVLRQV� 7KH HQYLURQPHQWDO
TXDOLW\ RI OLIH IRU P\ JUDQG FKLOGUHQ DQG JUHDW
JUDQGFKLOGUHQ DUH DW JUHDW ULVN�

3DXOD %HQQHWW 6HDWWOH :$
3KLO 5LWWHU 6DPPDPLVK :$
0DUN 6WDQQDUG /RV $QJHOHV &$



*HRUJLD 	 -RKQ /RFNHU )RUW &ROOLQV &2
5HQHH &RFNV &LWUXV +HLJKWV &$
5LFKDUG %RXUQH )W 0\HUV %FK )/
.HOO\ (SVWHLQ 6SULQJ 7;
-DQHW :DOOV 0LQGHQ 19
+HLGL 6KXOHU 9DQFRXYHU :$
5DLQERZ 'L %HQHGHWWR $XVWLQ 7;
(OHQD 0DYURV 'DYLH )/
:HQG\ 'DYLV 3LWWVEXUJK 3$
'DYLG /DYHQGHU $WFR 1-
/DXUHQ 0RRUH <SVLODQWL 0,
6FRWW 0DVRQ &KLFDJR ,/
*ORULD 7D\ORU $WODQWD *$
0LFKHOH 3DJH 'HQYHU &2
'DQ )DULV &KDUORWWH 1&
-DQH +DQQHPDQQ &KLFDJR ,/
&ROOHHQ 'RLQJ %XUOLQJDPH &$
3K\OOLV 3DUN &KLOOLFRWKH 2+
-RKQ 6HDNZRRG 1HZ /HEDQRQ 1<
7UDFH\ 3HWHUVRQ 3KRHQL[ $=
0DULR *X]PDQ 6DQ -RVH &$
&ODLUH &ODUNH %DVDOW &2
:LOOLDP +DWKDZD\ :DVLOOD $.

3DP 3HQGOHWRQ &LQFLQQDWL 2+

:H PXVW EHFRPH EHWWHU VWHZDUGV LI ZH H[SHFW
(DUWK WR VXVWDLQ OLIH XSRQ KHU IRU \HDUV WR FRPH�
3OHDVH VWRS UDYDJLQJ WKH SODQHW�

'RXJODV .LQJVEXU\ 3KLODGHOSKLD 3$

:H DUH LQ D JOREDO HQYLURQPHQWDO FULVLV � FDXVHG WR
D ODUJH H[WHQW E\ FRUSRUDWH DFWLYLW\� 5HJDUGOHVV RI D
FRUSRUDWLRQ
V PHGLD K\SH� ZH QHHG WR NQRZ ZKDW
LPSDFW LW LV KDYLQJ RQ WKH SUREOHP� $ FRUSRUDWLRQ
FDQ PRXQW D PHGLD FDPSDLJQ FODLPLQJ WKDW LW LV
FRPPLWWHG WR UHGXFLQJ LW
V FDUERQ IRRWSULQW � EXW WKH
SXEOLF KDV QR ZD\ WR NQRZ LI WKLV LV WUXH� RU ZKDW
WKDW UHDOO\ PHDQV LQ WHUPV RI FDUERQ UHGXFWLRQ� 7KH
6(& FDQ UHTXLUH FRUSRUDWLRQV WR UHSRUW RQ WKHLU
FDUERQ IRRWSULQWV %()25( FODLPLQJ DQ\ FDUERQ
RIIVHWV� 7KDQN \RX�

,UHQH &RRNH *ROHWD &$

7KH FOLPDWH FULVLV LV WKH ELJJHVW WKUHDW WR KXPDQLW\
LQ KLVWRU\� ,I ZH IDLO WR UHGXFH *+* HPLVVLRQV LQ WKLV
GHFDGH� RXU JUDQGFKLOGUHQ IDFH D KRUULEOH IXWXUH�

.DWK\ )DNOLV 6SDUNV 19

'HOPDU )DGGHQ 3UHVWRQ :$

,W LV GLIILFXOW IRU DQ LQGLYLGXDO WR YHULI\ FRUSRUDWH
JUHHQZDVKLQJ FODLPV DOORZLQJ IRU IDOVH FODLPV WR EH
ZLGHO\ GLVWULEXWHG�

-RKQ 5D\ )D\HWWHYLOOH $5
/HVOL 5HLOO\ 3RUWVPRXWK 1+
(GZDUG 6\NHV &DPS +LOO 3$
0DU\ 'HWZLOHU 6HYHQ 6SULQJV 1&
$ULID *RRGPDQ 6DQ &ULVWREDO 10



(OL]DEHWK 0D[ZHOO 1HZ <RUN 1<
(ODLQH $UQROG 1HZ <RUN 1<
+LOGD *LOPDQ 0LDPL )/
-HUU\ *LOGHQ &LQFLQQDWL 2+
-XGH *ULIILWK 'HQYHU &2
-RDQ $JUR %ODXYHOW 1<

&DUULH %XWOHU 9DQFRXYHU :$

,W
V WLPH WR KROG ELJ SROOXWHUV DFFRXQWDEOH DQG WR
SURWHFW RXU HQYLURQPHQW IURP IXUWKHU GDPDJH�
3HRSOH RYHU SURILW�

-HDQHWWH .LQJ /LYHUPRUH &$
*DLO 5LFKDUGVRQ %R]HPDQ 07
-DFRED 'ROORII /D 0HVD &$
7 0XOODUNH\ .DQDE 87
&DURO\Q +DXSW $OH[DQGULD 9$
'RQDOG /LQWQHU &U\VWDO )DOOV 0,
&KULVWRSKHU $FHWR 0HTXRQ :,
5REHUW &RXFKPDQ &RORUDGR 6SULQJV&2
'DYH +DJHQV &DUVRQ &LW\ 19
-HQQLIHU *DQVV /DXUHO 0'
/HD 0RUJDQ 3LWWVILHOG 0$
5HEHFFD /HVWHU 3RUWODQG 25 3OHDVH PDNH FRUSRUDWLRQV DFFRXQWDEOH
5DQGDOO %XWOHU 1HZ <RUN 1<
$UWKHPLVH :LOOLDPV 6DQ $QWRQLR 7;

PLNH GRODQ &KHVWQXW 5LGJH 1<

:KDW LV WKH YDOXH RI SURILW LI ZH FDQ
W VSHQG LW RQ
WKLV SODQHW "

(DUWK ILUVW� 3URILWV DIWHU
SURRI �

(PLO\ *UDYHV 0HPSKLV 71
-DQ +HUEHUW :LQGVRU &$
-XGL %LUG %URRNKDYHQ 1<
<YRQQH 6LPPRQV %URRNO\Q 1<
6WHSKHQ 9DXJKDQ 7XFVRQ $=
0LFKDHO &DLQ $YRQ &7
$XGUH\ 3RUUHFD 1HZ <RUN 1<
5LFKDUG .QR[ 0LGGOH 5LYHU 0'
'RUULQH 0DUVKDOO ,UYLQH &$
.DWK\ 'XUUXP $XURUD &2
6XVDQ -RKQVRQ +\GH 3DUN 87
0DU\ &KDSPDQ (DVWKDP 0$
%RE 'DYH\ /DJXQD %HDFK &$
&DWKHULQH 9DQ =DQWHQ $XVWLQ 7;
6SLNH 0DLGHQ 0XHOOHU /XFN :,
-RVHSK *DUIXQNHO +RXVWRQ 7; 3OHDVH DFW QRZ� WR KHOS VROYH FOLPDWH FKDQJH �
5REHUWD 5HHG +XQWLQJWRQ %HDFK&$
&RQQLH )RVWHU 9LDQ 2. 'RQ
W OHW ELJ FRUSRUDWLRQV OLH�
6WHYH 6KDSLUR 6HDWWOH :$



5RFLR /DULR 1DSOHV )/
/DXUD :DWHUZRUWK $XURUD &2
(GZDUG 5REHUWV $VKHYLOOH 1& 'R LW IRU RXU FKLOGUHQ DQG WKHLU FKLOGUHQ DV ZHOO
-HQQLIHU :KLWH &KH\HQQH 2.
&KULVVLH *RPH] 9DOOH\ *OHQ &$
-DFN *HJQHU &ROXPELD 0'

0LFKHOH 'R\OH (OEXUQ ,/

3OHDVH PDNH FRUSRUDWLRQV OLDEOH IRU WKHLU SROOXWLRQ�
,W LV WLPH IRU WKHP WR WDNH UHVSRQVLELOLW\ DQG DGGUHVV
FOLPDWH FKDQJH�

.LPEHUO\ 3XOW] :DXSXQ :,
-RDQ 5H\QROGV *ULIILQ 1HYDGD &LW\ &$
*ORULD %DJZHOO $VKHYLOOH 1&
5RQDOG 6YHUGORYH 3ULQFHWRQ 1-
)UHGHULFN 7XFN 6WDQDUGVYLOOH 9$
/HV 5REHUWV 6HUDILQD 10
6XVDQ &KDORXSND %RLVH ,'
.HQQHWK /DUJH 5R\DO 2DN 0,
$QGUHV %DFK 9DLO &2
$OHQD -RUJHQVHQ 7HPSOH &LW\ &$
(ODLQH 'RPSHUW &KDOIRQW 3$
6WHOOD *LEVRQ 0RFNVYLOOH 1&
) &RUU *XLOIRUG 97
1DQF\ &ULVVPDQ /DNHODQG )/
2OLYHU (PPHWW .QR[ 6\UDFXVH 1<
(ODQD .DW] 6KDURQ 0$
&DURO 3KLOOLSV 6SULQJ 9DOOH\ &$
+HDWKHU -RKQ 3RUWODQG 25
0LFKDHO .HHQH 1HYDGD &LW\ &$
7HUHVD /HDVH ,G\OOZLOG &$
-DQLQH &RPUDFN 2MDL &$

%LOO 3XJK $OH[DQGULD 9$

7KH SXEOLF DQG LQYHVWRUV QHHG WUDQVSDUHQF\ RQ
FRUSRUDWH DFWLYLWLHV UHODWHG WR FOLPDWH FKDQJH � DV
WKLV LV D PDMRU EXVLQHVV ULVN�

3HWHU YRQ .OHLQVPLG *UDQWV 3DVV 25
/RUL 3DUNLQVRQ 2UHP 87
%DUEDUD 1HZHOO *UDQYLOOH 2+
5DQG\ *UD\ 6DQ 0DUFRV &$
0D\D .XUW] *OHQZRRG 6SULQJ&2
$OOLH 0RKQ 6DQ -RVH &$
6WHSKDQLH /HZLV 3RQWH 9HGUD %HD )/
-XVWLQ +DUGW ,RZD &LW\ ,$
-DPLOD *DUUHFKW 3HWDOXPD &$
1ROD &ROH 0HULGLDQ ,'
-LOO 1LFKRODV 3HQILHOG 1<
-HDQ $PHV )URQW 5R\DO 9$
/HRQDUG 5DSSH 5RVO\Q 1<



/RXLVH /HYHVTXH P 2VVLQLQJ 1<
-HUU\ 6ZDQVRQ 5RFNIRUG ,/
/LQGD %HUJHU )RUW :RUWK 7;
5XVW\ 'R\OH 0DULRQ 6&
$QQ )HHQH\ 'HO 0DU &$
9DOHULH 0DGHVND %D\ 6KRUH 1<
0DWWKHZ 9RJW *DLWKHUVEXUJ 0'
3DXO +RUQH %R\QWRQ %HDFK )/ ,W LV ORQJ SDVW WLPH�
3DW )DLU /HEDQRQ 2+
5XWK 'DUGHQ 6HDWWOH :$
/DXULH 7RQHU %ULJKWRQ 0$
1LVKDQJD %OLVV %HUNHOH\ &$
-HII 1HLNLUN 7UR\ 2+
-D\QH &HUQ\ ,QYHUQHVV &$
$QWKRQ\ &RODQJHOL )OXVKLQJ 1<
-DQHW :LOOLDPV 6DQWD )H 10

*OHQQ 0D\ 6DLQW /RXLV 02

:H PXVW JHW LQIRUPDWLRQ DERXW WKH VL]H RI WKLV
SUREOHP EHIRUH ZH FDQ ILJXUH RXW D VROXWLRQ� :H
PXVW VWRS FRUSRUDWH JUHHQZDVKLQJ� &RUSRUDWLRQV
NQRZ WKLV LV D KXJH SUREOHP� 7KH\ DUH UHDSLQJ DV
PXFK SURILW IURP WKHLU ROG ZD\V DQG ZDLWLQJ IRU WKH
6(& &RPPLVVLRQ WR IRUFH WKHP LQWR FRPSOLDQFH�
7KLV LV QRWKLQJ QHZ� ,WV FRUSRUDWH JUHHG YLUXV RXU
VXUYLYDO� (YHU\RQH ZDQWV WKH SODQHW WR EH DEOH WR
VXVWDLQ OLIH� 'RQ
W OHW XV GRZQ�
7KDQN \RX�
*OHQQ 0D\

$QGUHZ *UDKDP %URQ[ 1<
0HOLQGD %DVKHQ 5HVWRQ 9$
$QQHWWH %HQWRQ 3LWWVEXUJ &$
&KULV %HUHQV )XOOHUWRQ &$
-RKQ :DLWPDQ %RXOGHU &2
3DXO *KHQRLX 3ODWWVEXUJK 1<
(GLWK :DQGHU /RV $QJHOHV &$
6WHYH *DPEOLQ %ORRPLQJWRQ ,1
6HDQ .HQW 5H[IRUG 1<
5RELQ &UDIW 3ODLQ &LW\ 2+
3K\OOLV *DLWL 2[IRUG 0'
1DQF\ 6WHLQHU /RV $QJHOHV &$
0LFKDHO %DUQHWW 6DQ )UDQFLVFR &$
%HOLQGD %HKQH 1HZ <RUN 1<

$ODQ 6KLQGHO %HUNHOH\ &$

:H QHHG WR NQRZ ZKR LD GRLQJ ZKDW DQG ZKDW
HIIHFW LW LV KDYLQJ RQ RXU FOLPDWH� DQG E\ H[WHQVLRQ
WKH OLYHV RI RXU FKLOGUHQ

5REHUW 3RSH 7RUUDQFH &$

7UDQVSDUHQF\ LV YLWDO IRU DQ\ KRQHVW HIIRUW WR
LPSURYH WKH HQYLURQPHQW� $PHULFDQ FRUSRUDWLRQV
PXVW VWRS WU\LQJ WR ORRN JRRG RQ SDSHU EXW SXWWLQJ
SURILWV DERYH JRRG SUDFWLFH�

3DWULFLD %UDQDP $QQ $UERU 0,



-HDQ 7DELQ 3DUN &LW\ 87
(ULN�3DXO 6DOOPHQ 0LQQHDSROLV 01
'DQLHOD &ULVWDQ 0DVWLF %HDFK 1<
-RKQ 0FODLQ *OHQ $OOHQ 9$
-RDQQ 'HVVRLU %RMDQHN 0RQPRXWK -FW 1-

$QQH 5LGJH &KDUORWWHVYLOOH 9$
8QUHJXODWHG FDSLWDOLVP KDV UHVXOWHG LQ D G\LQJ
SODQHW� &RUSRUDWLRQV QHHG WR EH DFFRXQWDEOH�

'LDQH /RKU 6RXWK 3DVDGHQD )/
'LDQH .URKQ 0F /HDQ 9$

0DU\ 0FND\ :LVH 9$
:K\ DUH ZH DOZD\V EHLQJ /,(' WR" 6723 NLOOLQJ XV
IRU \RXU SURILW�

*UHJJ 6SDUNPDQ 3ULQFHWRQ 1-
3DPHOD 0RQWUR\ 6DQ 'LHJR &$

1DQF\ /HYHN )ORULVVDQW 02
:H KDYH QR WLPH WR ZDVWH ZKHQ LW FRPHV WR
DGGUHVVLQJ FOLPDWH LVVXHV�

6XVDQ :LVQLHZVNL *HQHYD ,/

, NQRZ IURP P\ KXVEDQG
V ZRUN H[SHULHQFH WKDW
XQHWKLFDO EHKDYLRU LQ ODUJH FRUSRUDWLRQV FDQ EH
TXDVKHG ZLWK PHUHO\ WKH PHQWLRQ RI WKH 6(&�
3OHDVH XVH \RXU LQIOXHQFH WR KHOS WKH HQYLURQPHQW�

'DQLHO *UDVVL %LQJKDPWRQ 1<
0XULHO &ROH\ -HQNLQWRZQ 3$
6WHYH *URVV /D 0HVD &$
/LVD 9DUQHU 6DPPDPLVK :$
)UDQN 0RRUH &DU\ 1&
*DEE\ 6FKHOWKRII /LVOH ,/
-HVVLFD &DEUHUD %URRNO\Q 1<
5DGKD 6LQJK $UGPRUH 2.
+DUROG +XGVRQ +XQWHUVYLOOH 1&
6XVDQ 0X]Q\ /LYLQJVWRQ 7;
5\DQ +RGJH 6XPWHU 6&
5DFKHO &DPSEHOO &KDUORWWH 1& &OLPDWH FKDQJH LV UHDO� $FW QRZ EHIRUH LW LV WRR ODWH�
.ULVWHQ %URZQ 5RFKHVWHU 1<

:LOOLDP %RZHQ 6DQWD )H 10

, WUXO\ EHOLHYH LQYHVWLQJ LV RQH RI WKH PDLQ GULYHUV
RQ FUHDWLQJ WKH IXWXUH ZRUOG ZH ZDQW WR EH D SDUW RI�
3OHDVH HQVXUH WKH GLVFORVXUHV WUXO\ UHIOHFW DOO WKH
UHOHYDQW YDULDEOHV VR WKDW LQYHVWRUV PDNH WUXO\
LQIRUPHG LQYHVWPHQWV� :H PXVW SUHYHQW
JUHHQZDVKLQJ DV D PDUNHWLQJ DQG EUDQGLQJ
VFKHPH� , DP ZULWLQJ WKLV IRU P\ FKLOGUHQ DQG \RXUV�

%UHQGD &DUPLFKDHO (QJOHZRRG 1-

0HOLQGD %DXFRP 'XQFDQYLOOH 7;

7KLV PDWWHUV YHU\ PXFK WR PH EHFDXVH , FDUH DERXW
WKH IXWXUHV RI P\ FKLOGUHQ DQG P\ QHZ
JUDQGGDXJKWHU� :KHQ FRUSRUDWLRQV DUH DOORZHG WR
KLGH WKHLU SDUW LQ WKH GHJUDGDWLRQ RI RXU
HQYLURQPHQW DQG ZRUVHQLQJ RI WKH FOLPDWH FULVLV� LW
PDNHV DOO RI XV D SDUW RI LPSHULOLQJ WKH IXWXUH RI RXU
SODQHW DQG RXU GHVFHQGHQWV�

'RULV /XWKHU +ROOLV &HQWHU 0(
&DUROH 3DSDSLHWUR 3RUW -HIIHUVRQ 1<
0LNH 6RX]D 7DOOPDGJH 2+



'RQDOG +HQULFK 'HGKDP 0$
-XOLD %RKQHQ %ORRPLQJWRQ 01
%UDG\ &OD\ (VFRQGLGR &$
&KULVWLH 6DQGHUV 0DQFKHVWHU &7
'XQFDQ 6HIIHUQ 6DQ 'LHJR &$
6X]DQQH 6KDIIHU 6SULQJ *URYH 3$
&DWKHULQH 0F1DPDUD 2UODQGR )/
7LQD %URZQ $QDFRUWHV :$
5LFKDUG *OLQVNL $OGHQ 1<
)HUQ :DONHU 3RUWODQG 25
'HQQLV' 3HQQHOO 9DQFRXYHU :$
-RKQ &KULVWHQVHQ :HEVWHU *URYHV 02

6DQGUD &ROH 3RUWDJH ,1

7HOHYLVLRQ DGYHUWLVHPHQWV DUH LQWHQWLRQDOO\
PLVOHDGLQJ ZLWK LPDJHV WKDW DUH EHDXWLIXO DQG
FOHDQ� 2LO VSLOOV WKDW WKH\ FUHDWH LQ RWKHU FRXQWULHV�
VXFK DV D ULYHU LQ WKH $PD]RQ WKDW KDV SROOXWHG
ZDWHU QHHGHG E\ SHRSOH WR VXUYLYH� DUH QHJOHFWHG
ZLWK QR FRQVHTXHQFHV IRU WKH SROOXWHU� $W OHDVW
WKUHH WRS RLO DQG JDV FRUSRUDWLRQV KDYH EHHQ VHOOLQJ
RII ROG IDFLOLWLHV WR VPDOOHU FRPSDQLHV SURGXFLQJ
H[WUHPH OHYHOV RI PHWKDQH WKDW DUH JRLQJ
XQFKHFNHG E\ WKH (3$� 7KH\ DUH SURILWLQJ IURP WKLV
SDVV WKH UHVSRQVLELOLW\ VFDP� 2XU IHGHUDO DJHQFLHV
QHHG WR OHYHO WKH LQIRUPDWLRQ SOD\LQJ ILHOG WR DOORZ
WKH LQYHVWRU WKH NQRZOHGJH RI SUDFWLFHV WKDW DUH
LPPRUDO� LOOHJDO DQG GHFHLYLQJ�

$QWKRQ\ 7KRPSVRQ 0LQQHDSROLV 01

'DQLHO 0RUQHDX /DUJR )/

%HFRPH D YHJDQ DQG \RX FDQ VDYH \RXU OLIH DQG
SODQHW DQG FKHFN RXW WKH GRFXPHQWDU\ RQ 1HWIOL[
VHDVSLUDF\ DQG NLVV WKH JURXQG

/DQD 6PLWK %URRNO\Q 1<
*DU\ 3DUOHWWH &ROXPEXV 2+
-RKQ 0LFKDHO /LQGD 7HPSH $=
:LOOLDP *DUUHWW 6DOW /DNH &LW\ 87
0DU\ -XQHN 0XNZRQDJR :,
1DQQHWWH )LQNHO�5HEDFK 6KUHZVEXU\ 1-
'DQ 0HLHU &HGDU )DOOV ,$
0LNH +DQVHQ 'HHUILHOG ,/
-DQ 'RPOHVN\ 0LDPL 6KRUHV )/
6KDURQ :XVKHQVN\ .HQQHWW 6TXDUH 3$
6XH &RXUWQH\ -DUUHWWVYLOOH 0' 7KLV VKRXOG DOUHDG\ EH D UHTXLUHPHQW�
-HUHPLDK *UDII 3RUWODQG 25
0DUN 'DKDUVK /LQFROQ 1(

/LQGD 5HP\ 0LOO 9DOOH\ &$

, GR UHVHDUFK RQ WKH ORQJLWXGLQDO KHDOWK
FRQVHTXHQFHV RI FRUSRUDWLRQV GDPDJLQJ WKH DLU�
ZDWHU� DQG VRLO RI FRPPXQLWLHV ZKHUH WKH\ DUH
ORFDWHG� , NQRZ KRZ WKHVH FRUSRUDWH SUDFWLFHV
DGYHUVHO\ DIIHFW FRPPXQLW\ KHDOWK� 3/($6( VWRS
FRUSRUDWH JUHHQZDVKLQJ�

0DU\ &URFNHU :HVW /LQQ 25



0RUJDQ &RUPLD &OLIIVLGH 3DUN 1-
'LDQQH %RZHQ 0HPSKLV 71
9HURQLFD 9LOOHJDV /RV $QJHOHV &$
$ELJDLO 2
1HLOO 'XUKDP 1&

-DQH %DUWRV] 6DOHP 25

,W
V QRZ RU QHYHU WR FOHDQ XS RXU ZRUOG� 7KRVH :KR
KDYH FRQWULEXWHG PRVW WR LWV GHVWUXFWLRQ PXVW SD\
IRU WKH UHSDUDWLRQV

0HOLVVD *DUWKZDLWH 1HZ 6P\UQD %HD)/
6KHOOH\ 6LPFR[ %UHPHUWRQ :$

/LQGD 5DZOLQJV )5('(5,&. 0'
+ROG FRUSRUDWH DQG LQGLYLGXDO SROOXWHUV WUXO\
DFFRXQWDEOH�

%HQ .UHPQLW]HU 1HZ <RUN 1<

&OLPDWH &KDQJH LV RQH RI WKH PRVW FUXFLDO LVVXHV
IDFLQJ WKH ZRUOG� HVSHFLDOO\ P\ DQG IXWXUH
JHQHUDWLRQV

5REE .LGG 0RQWSHOLHU 97
.DWKOHHQ 'ROVRQ 6DLQW /RXLV 02

%HUQDUG *UHHQEHUJ :HVW &KHVWHU 3$
:H PXVW PDNH FOLPDWH FKDQJH RQH RI RXU PRVW
FULWLFDO LVVXHV DQG SURFHHG DFFRUGLQJO\�

&\QWKLD 6KHLNK :HVW &KHVWHU 3$
5REHUW 0DQQLQJ -RKQVEXUJ 1<
3DW /RXLV 0HQLIHH &$
%UHWW +ROOHQEHFN :HVW 'HV 0RLQHV,$
5RELQ 3HHOHU .QR[YLOOH 71
*UHJ 'XUU $EHUGHHQ :$
%DUEDUD %LUG 6DQ -RVH &$
0LFKHOOH 0LQN 6DQ 'LHJR &$

6LVWHU &ODUH $QQ /LWWHNHQ 6DLQW /RXLV 02

, EHOLHYH LQ WKH 6LHUUD FOXE PHPEHUV DQG WKHLU
DELOLW\ DQG H[SHULHQFH LQ NQRZLQJ ZKLFK LQIRUPDWLRQ
\RX QHHG WR PDNH WKH EHVW GHFLVLRQ FRQFHUQLQJ
FRPSDQLHV DQG WKHLU QHHG WR EH RSHQ DERXW KRZ
WKH\ DUH EHLQJ DFFRXQWDEOH WR XV� 7KDQN \RX IRU
UHDGLQJ WKH IROORZLQJ LQIRUPDWLRQ DQG XVLQJ LW WR
SURWHFW RXU SUHVHQW DQG IXWXUH ZRUOG�

5RELQ +HOIHUV %URRNVYLOOH )/

:KROH WUXWK� QRWKLQJ EXW WKH WUXWK LV D VWDQGDUG WKDW
FRUSRUDWLRQV VKRXOG EH KHOG WR LQ WKH LQWHUHVW RI WKH
SXEOLF DQG FRQVXPHUV� 7KH PDMRULW\ RI $PHULFDQV
ZDQW FOHDQ DLU� FOHDQ ZDWHU DQG QDWXUH�

'DQLHO %DJE\ 5LFKPRQG 9$

-DPHV %XWOHU :HEVWHU 1<

&OLPDWH FKDQJH LV WKH PRVW VHULRXV WKUHDW WR WKH
HFRQRPLF IRXQGDWLRQ RI WKH 86$� 3OHDVH UHTXLUH
86 FRUSRUDWLRQV WR GLVFORVH WKHLU HFRQRPLF ULVNV WR
WKLV FULWLFDO LVVXH�

-DPHV 5REHUWV 9DOOHMR &$

7KH SXEOLF QHHGV WR NQRZ KRZ PXFK FRPSDQLHV
DUH FRVWLQJ XV E\ VKLIWLQJ WKHLU FRVWV RI RSHUDWLRQV
WR WKH SXEOLF�

'RURWK\ 3RSSH /RXLVYLOOH .<
0XKLE 0XKLE %URRNO\Q 1<
*HRUJLD 0DWWLQJO\ /RQJPRQW &2
(OHDQRU :HLVPDQ .QR[ 0(
0LQGL :KLWH /RV $QJHOHV &$
'RURWK\ :HLFNHU 6DQWD 5RVD &$



0HODQLH /RR 6DFUDPHQWR &$
-RDQ 0DWWHVRQ 'XQFDQYLOOH 7;
0DUFLD .HOODP 6DQWD )H 10
.HQ *LJOLHOOR )UDQNIRUG '(
'RXJ .HOOH\ 6LOYHU 6SULQJ 0'
-HQQLIHU .QDXVV 3RUWODQG 25
0DUN %URZQVRQ 9DLO &2
0DUN )UDVHU .LUNZRRG 02
'DQLHO %URZQ +HUVKH\ 3$

0DULQD *URVV 6XQULVH )/

7UDQVSDUHQF\ LV HVVHQWLDO IRU VDIHJDXUGLQJ RXU
FRXQWU\
V ILQDQFLDO IRXQGDWLRQ� ,QVLGH WUDGLQJ�
GLOHEHUDWH PLVOHDGLQJ DQG PLVUHSUHVHQWDWLRQ WR
UHWDLO LQYHVWRUV� DQG RWKHU IUDXG SUDFWLFHV PXVW EH
GHDOW ZLWK KDUVKO\ DQG LPPHGLDWHO\� 7KH 6(& LV
UHVSRQVLEOH DQG REOLJDWHG WR SURWHFW $PHULFDQ
&LWL]HQV IURP DGYHUVH FRUSRUDWH PDQLSXODWLRQ RI
HFRQRPLF VWDQGDUGV�

3DPHOD %RQG &RUYDOOLV 25
.DUHQ 6SUDGOLQ -DFNVRQYLOOH $/
6KHLOD 'L[RQ &RQFRUG &$

$QQ 0HKDQ 6DLQW /RXLV 02
&RUSRUDWLRQV WKDW UHOHDVH KDUPIXO FKHPLFDOV LQ WKH
DLU QHHG WR EH DFFRXQWDEOH DQG WUDQVSDUHQW�

'RQQD %HQLQJ 3ODQR 7;
:LOOLDP :DOOLQ 5LFKPRQG &$

3DWULFLD 'DYLV 0LVKDZDND ,1

&OLPDWH FKDQJH LV WKH FULVLV RI RXU OLIHWLPH�
&RUSRUDWLRQV� ZKLFK DUH UXQ E\ KXPDQ EHLQJV�
0867 EH KHOG DFFRXQWDEOH�

$P\ 6FKUHIIOHU 7RZVRQ 0'

'HDU 6(& &RPPLVVLRQHUV�
0DQGDWLQJ FRUSRUDWH FOLPDWH GLVFORVXUHV LV
LPSHUDWLYH WR SURWHFW WKH IXWXUH IRU RXU FKLOGUHQ�
3OHDVH GR WKH ULJKW WKLQJ�
$P\ 6FKUHIIOHU

6XVDQ :DOVK 3DOP %HDFK *DUG)/
3HWHU (� 6XWHU )OXVKLQJ 1<

% 7LSSHQV &ROUDLQ 0$
$V WKH FKLHI SROOXWHUV� WKH\ PXVW EH 0$'(
DFFRXQWDEOH � JUHHQZDVKLQJ LV WKHLU PRGL RSHUDQGL�

-HQQLIHU $QGHUVRQ %XUWRQ 2+
5RVV %DUWKRORPHZ +LJKODQG 87

GDQLHO PRUQHDX /DUJR )/

%HFRPH D YHJDQ DQG \RX FDQ VDYH \RXU OLIH DQG
SODQHW DQG FKHFN RXW WKH GRFXPHQWDU\ RQ 1HWIOL[
VHDVSLUDF\ DQG NLVV WKH JURXQG

7KH 5HY� -D\ +XWFKLQVRQ 0LGGOHWRZQ '(
/LQGD 'LHWLNHU�<ROR 1DSD &$
'DYLG =DPELH $XVWLQ 7;
6LWDUDP -DVZDO /LQFROQ 1(

.DUHQ +DQQRQ &HQWHQQLDO &2

&OLPDWH FKDQJH LV VWDUWLQJ WR EHFRPH DQ
HPHUJHQF\� 3OHDVH GR \RXU SDUW WR HQVXUH WKDW
FRUSRUDWLRQV GR WKHLUV�

3HWHU *RWOLHE :HVW 2UDQJH 1-
$ODQ 6FKHQFN $SWRV &$



%RQQLH 'HVDXOQLHU (XJHQH 25 :H DUH RXW RI WLPH����
%DUEDUD .HHIHU 0DUPRUD 1-
6DQGUD &DUULGLQH 0DWWHVRQ ,/
5RJHU 'HOPDU 3RUW 7RZQVHQG :$
-HIIUH\ +HGTXLVW )DLUILHOG ,$
0DQG\ 6SLW]HU 6DQWD &UX] &$
-RKQ /OHZHOO\Q &KLFDJR ,/
5RQDOG 3DWWHUVRQ 0LOO 9DOOH\ &$
*DU\ 'RZOLQJ 1RYDWR &$
$UWLH $OIUHGV $OEXTXHUTXH 10
%RQQLH +DPLOWRQ /HZLVEHUU\ 3$
+HLGL $QGHUVRQ +RZHOO 0,
1DWH +HUVKH\ &KDGGV )RUG 3$
0DU\ $OOHQ 6DUDVRWD )/
6WHYH 4XDL 6SRNDQH 9DOOH\ :$
-RQDWKDQ /XVW\ 7D\ORUVYLOOH 87
.DWH 5DYHQVWHLQ 0DJQROLD '(
-DFN 2
7RROH 6DQWD )H 10
&DLWOLQ 'RRNV &KLFDJR ,/

.DWKOHHQ 'DQLHOV 7UDYHUVH &LW\ 0,

<RX PXVW DFW DV :H WKH 3HRSOH GHPDQG \RXU YRLFH
DJDLQVW &RUSRUDWH 3ROOXWHUV� 2XU SURJHQ\ H[SHFW
1R /HVV IRU WKH\ ZLOO OLYH ZLWK \RXU GHFLVLRQ�
6KDPH RQ \RX LI \RX GRQ"W� :H WHOO RXU FKLOGUHQ WR
FOHDQ XS WKHLU PHVVHV� <RX 0867 GLFWDWH WKDW
&RUSRUDWLRQV GLVFORVH KRZ WKH\ DUH SROOXWLQJ 	 WKH
VWHSV WKH\ DUH WDNLQJ 7R &OHDQ 8S 7KHLU 0(66(6�
:H WKH 3HRSOH DUH ZDWFKLQJ� 3URWHFW \RXU�WKH
:RUOG"V JUDQGFKLOGUHQ DQG EH\RQG�
� D KRSIXOO QDQD

(OL]DEHWK &DLQ .HQQHEXQN 0(
-DPHV 3DWWHUVRQ $YRQGDOH (VWDWHV*$

(ULFD /DQFDVWHU %RZLH 0'

/HW
V EH VPDUW $PHULFD��� DV D 5HSXEOLFDQ� ,
VXSSRUW &DSLWDOLVP EXW QRW DW WKH FRVW RI RXU QDWXUDO
UHVRXUFHV� :H ZRQ
W OLNH LW ZKHQ ZH QHHG &KLQD WR
IHHG DQG ZDWHU XV EHFDXVH ZH ZHUH VWXSLG�

&DOOLH /HYLQD 6HDWWOH :$

:H WKH SHRSOH UHTXHVW \RXU DJHQGD
V DJDLQVW
VRXQG DFFRXQWDELOLW\ WKDW LV UHVSHFWIXO DQG
VXVWDLQDEOH�

0LFKDHO 6DQFKH] $QDKHLP &$
6XH -RKQVWRQ 3KRHQL[ $=
'RXJ 2ZHU =LRQ ,/
-HDQ &URVVOH\ 6DQWD &UX] &$
%U\DQ 6KDUODQG 5D\QKDP 0$

.DWULQD 7RPNXV )RUW :RUWK 7;

7KHVH PHDVXUHV DUH FULWLFDO WR HQG JOREDO ZDUPLQJ�
DQ HYHU JURZLQJ GDQJHU WR WKH HDUWK� KXPDQLW\� DQG
DOO OLIH� 3OHDVH WDNH DFWLRQ RQ WKLV SHWLWLRQ�

(KUHQ %RUJ 7DUU\WRZQ 1<
,EQ�8PDU $EEDVSDUNHU 6D\UHYLOOH 1-
6LHUUD :DJQHU 6HEDVWRSRO &$



'LDQH +XOO &KDSPDQ +DOI 0RRQ %D\ &$
6KDURQ 2
%ULHQ 3RUWODQG 25

-DQH 1HXIHOG 6DQ -RVH &$

&OLPDWH FKDQJH LV UHDO DQG H[WUHPHO\ FRQFHUQLQJ�
7KH SXEOLF QHHGV WR NQRZ WR ZKDW H[WHQW
FRPSDQLHV DUH FRQWULEXWLQJ WR WKH &OLPDWH FULVLV�

)UHG *DUVW (OPLUD 25
$ODQ 	 -HDQLQH %LFNHWW %HQG 25
3HWHU 1LFKRODV 6\UDFXVH 1<
WRP EDXPJDUW +DOHV &RUQHUV :,
-RVH 2UWL] &DPGHQ 1-
6DUDK 6WHZDUW :DWHUWRZQ 0$
-HQQLIHU :RRGEULGJH 6KDZ ,VODQG :$

6DUDK +HDURQ 6DQWD %DUEDUD &$

&RUSRUDWLRQV VKRXOG QRW UHFHLYH VSHFLDO WUHDWPHQW
RU EH DOORZHG WR SROOXWH WKH HQYLURQPHQW DV WKH\
ZLVK� 7KLV LV MXVW FRPPRQ VHQVH�

=KLOD 6DMDGL :RRGODQG +LOOV &$
6WDIIRUG .UDPHU 0XVNHJR :,
-DPHV +ROOLV /HDJXH &LW\ 7;
'LDQQH &URIW 5RFNIRUG ,/
0DUGHQH &RVWD *XUQHH ,/
:LOOLDP 0� 0XVVHU ,9 3RUWODQG 25
-HII 6FKPLG )UHGHULF :,
0DU\ 'HUULFR 0XUUHOOV ,QOHW 6&
5REHUW +D\V &RUUDOHV 10
-XQH $PPLUDWL 7DPSD )/
$QWKRQ\ 6WUDND :DSSLQJHUV )DOOV1<
- :RRG\ /\PH &7
-I &RXUW )RUW /DXGHUGDOH )/
6KHUU\ :HLODQG +XGVRQ 0$
0DUN *DQQHWW 6RXWK %XUOLQJWRQ 97
7KHUHVD /HKPDQ 1HHQDK :,

6KHUUL '\VDUW 6KHOWRQ :$

$V D UHWLUHH� , DP PDQDJLQJ P\ LQYHVWPHQWV
FDUHIXOO\ WR HQVXUH P\ KXVEDQG DQG , FDQ OLYH RXW
RXU OLYHV ZLWK VRPH SHDFH RI PLQG� DQG ILQDQFLDO
VHFXULW\� &OLPDWH FKDQJH LV UHDOLW\� DQG EHFDXVH
WKHUH KDV EHHQ UHOXFWDQFH WR IDFH WKH IDFWV DQG
WDNH QHFHVVDU\ DFWLRQ� ZH DUH QRZ LQ D FOLPDWH
FULVLV� ,W LV LPSHUDWLYH WKDW WKH 6(& GR LWV SDUW WR
HQVXUH FRUSRUDWLRQV IXOO\ GLVFORVH KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV� DQG ZKDW WKH\ DUH
GRLQJ WR VWRS LW�

.LUVWHQ +RSNLQV 1HZ <RUN 1<

,UHQH )LVK .DKRND 02

&OLPDWH &KDQJH LV WKH PRVW LPSRUWDQW LVVXH IDFLQJ
XV WRGD\�� :H PXVW ZRUN RU VWRS WKH WHUULEOH
SROOXWLRQ WKDW LV FDXVLQJ LW� :H RQO\ KDYH RQH ZRUOG
	 ZH PXVW VWDUW WU\LQJ WR VDYH LW����

'RQDOG &ODUN 3OHDVDQW +LOO 71
0R &ROOLQV 'RZQLQJWRZQ 3$



.DWH 5RELQVRQ 3KRHQL[ $=

3OHDVH UHTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV
DQG WKH SXEOLF KRZ WKH\ FRQWULEXWH WR WKH FOLPDWH
FULVLV DQG ZKDW WKH\
UH GRLQJ WR VWRS LW�

<YRQQH 6LPPRQV %URRNO\Q 1<
3DPHOD 3KLOOLSV 3URYLGHQFH 5,
-LPPLH /XQVIRUG 6DQ 'LHJR &$
.LUVWHQ 7D\ORU %R]HPDQ 07
'XQFDQ %URZQ &DQ\RQ 7;
/LQGD +DDV *HRUJHWRZQ ,1
6KHLOD :HQW]HO :DVKLQJWRQ 0,
-HQQLIHU *XQORFN /RQJ %HDFK &$
6XVDQ /HVVLQ )RVWHU &LW\ &$

1DQF\ /HQJHO 0F3KHUVRQ .6

&OLPDWH FRQWURO LV YHU\ LPSRUWDQW � PRUH VR HYHU\
\HDU� :H QHHG HYHU\RQH WR KHOS DOOHYLDWH WKH
SUREOHP�

&ROOHWWH 6WUHLJKW &RWWRQZRRG &$
/LQGD 1RVVHU 9DOOH\ )RUJH 3$
0DUWLQ 6FKDXE 1HZ <RUN 1<

&KDUOHV 0DKOHU :LOOLDPVSRUW 3$

7KHUH LV D FOLPDWH HPHUJHQF\ � ZH PXVW GR
HYHU\WKLQJ ZH FDQ WR UHGXFH JUHHQKRXVH JDV
HPLVVLRQV�

6XVDQ 5HGGLQJ *UHHQYLOOH 1&
'DYLG )OHPLQJ 1RUWK 2OPVWHG 2+
-DPHV *LDUGLQD /D 0HVD &$
%LOO 0F*ROGULFN $WODQWD *$
/LQGD 3URVWNR &DOHGRQLD 0,

(LOHHQ 6KDQOH\�5REHUWV +,JKODQG 3DUN .<

, KDYH OLYHG LQ D FRPPXQLW\ GLUHFWO\ LPSDFWHG E\
GLVLQJHQXRXV FRUSRUDWH SROOXWHUV� 7KH EHQHILWV GR
QRW RXWZHLJK WKH FRVWV WR WKH FRPPXQLW\� &OLPDWH
FKDQJH GLUHFWO\ LPSDFWV KHDOWK DQG ZHOO EHLQJ RI
FRPPXQLW\ PHPEHUV� HVSHFLDOO\ LQ (- FRPPXQLWLHV�
:H QHHG VWURQJ OHJLVODWLRQ DGQ FRQWUROV RQ HYHU\
OHYHO WR SURWHFW WKH PRVW YXOQHUDEOH�

-XOLH %DUJHU :RRGULGJH ,/
/DUU\ %UDQVRQ 3RPRQD &$
+DVPXNK 6KDK +DUOLQJHQ 7;
6WDQOH\ ) '\OLQVNL 3KLODGHOSKLD 3$
-XOLD 7KRPDV 3RUWROD 9DOOH\ &$
%RQQLH .LVVOLQJ 'HQYHU &2
5REHUW *LEE +RPHVWHDG 3$
/LQGD $PVSDXJK 2[IRUG 2+
0DULH *LOGHKDXV 1DQWXFNHW 0$
6RUD\D 'RVDM 9DQ 1X\V &$
0DUMRULH :LOOHNH /LQFROQ 1(
6XVDQ %UDGVKDZ $QQDQGDOH 9$
/LOOLDQ 6DOW]PDQ /HRQDUGWRZQ 0'
0DXUHHQ &ROOLQV 'RZQLQJWRZQ 3$
(OL]DEHWK 6KHSKHUG 1HZ <RUN 1<



+HOHQ %ODFN (O\ULD 2+
%ULDQ 6FKZDUW] )UHHKROG 1-
5REHUW =DGUD &KLFR &$ 6RUU\ DERXW WKH ORQJ OHWWHU EXW WKLV LV LPSRUWDQW�
%HWVH\ 3RUWHU %ORRPLQJWRQ 01
5LFKDUG :LQWHU %UXQVZLFN 0(
0DUN :DOW]HU &KHUU\ +LOO 1-

0HOLVVD (ULNVHQ 6HDWWOH :$

$V DQ LQYHVWRU DQG D FRQVXPHU� , DVN WKH 6(& WR
UHTXLUH WKDW FRPSDQLHV GLVFORVH WKHLU FOLPDWH�
UHODWHG ULVNV VR WKDW LQYHVWRUV FDQ KDYH LQIRUPHG
FKRLFHV�

&KHU\O +DUGHUV :HVW 3DOP %HDFK)/
& (]UD &URWRQ RQ +XGVR 1<
'LDQD :LOOLH 7XPZDWHU :$

0DULO\Q %UHQQHPDQ &RORUDGR 6SULQJV&2

3/($6( 67$57 '2,1* <285 3$57 72 758/<
6723 7+( &/,0$7( &5,6,6� 127
35(7(1',1* �

5RQ 5LVNLQ 6DQWD %DUEDUD &$
6DOO\ 1RDFN 6HDO 5RFN 25

)ULGD\ *UHWFKHQ 9HQWXUD &$

1< 7LPHV �RQOLQH HGLWLRQ� 6+2:(' WRQV RI
HPLVVLRQV VSLOOLQJ IURP WDQNV � XQFKHFNHG� 7KLV
KDSSHQV (9(5< '$< ZLWKRXW EHLQJ QRWLFHG� :H
UH
:$< %(<21' ZKHUH ZH VKRXOG EH ZLWK WKHVH
JLDQW FRUSRUDWLRQV WKDW OLQH SRFNHWV RI RXU
JRYHUQPHQW� :H PXVW VWRS�

-DFN 7XEHU 3DUDGLVH 9DOOH\ $=
/DXULH /HZLV %HUNHOH\ &$
0DU\ 6WDQLVWUHHW 9HQWXUD &$
&DWK\ 758( 3HSHHNHR +,
$QGUHZ 0RULW] 6DLQW /RXLV 3DUN 01
$OH[ 1LFRQRYLFK 9LHQQD 9$

&KULVWRSKHU :LVFDYDJH %HOOLQJKDP :$
,W"V WLPH IRU ELJ FRPSDQLHV WR VWRS SOD\LQJ JDPHV
DQG JHW VHULRXV DERXW FOLPDWH FKDQJH�

$QWKRQ\ %RQG 1HZ %HUQ 1& 'RQ"W EH D GLUW\ 'RQDOG�
5LFN 5D\ 7URXWGDOH 25
0HOLQGD +XUORZ =DQHVYLOOH 2+
' 6 6DQWD %DUEDUD &$

(OL]DEHWK 3RWWHU 2DNODQG &$

,W"V ORQJ SDVW WLPH WR UHTXLUH FRPSDQLHV WR GLVFORVH
WR LQYHVWRUV DQG WKH SXEOLF KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV DQG ZKDW WKH\"UH
GRLQJ WR VWRS LW� *HW VHULRXV� 7KHUH LV QR SODQHW %�

0LFKDHO ,UHODQG *URYHODQG &$
-RQDWKDQ 6DXQGHUV 6DOW /DNH &LW\ 87
&DURO DQG &KDUOH &UHQVKDZ ,QGLDQDSROLV ,1
&DURO 5H\QROGV 6SULQJILHOG 9$

-XGLWK 0XUSK\ 3RUWROD 9DOOH\ &$
7UDQVSDUHQF\ LV HVVHQWLDO IRU DQ KRQHVW HYDOXDWLRQ
RI LQYHVWPHQWV�

-XOLD 'HZH\ )RUW $WNLQVRQ :,
-DPHV :HOOV 6HDO %HDFK &$ 7LPH LV UXQQLQJ RXW RQ FOHDQLQJ WKH SODQHW�
$QQD +DXNVGRWWLU (GPRQGV :$



.DWKU\Q 0DQQ %RXOGHU &2
&KULVWLQH &KLVKROP )ODJVWDII $=
(ULF 0RUULV 3HQLQVXOD 2+
5REHUW *DWHV /LWWOHWRQ &2
7UHQW *D\ORUG 2DNODQG &$
*DLO )LVKHU +RSH 9DOOH\ 5,

.HQW 0LQDXOW .QR[YLOOH 71

,W
V OLNH WUXWK LQ DGYHUWLVLQJ� 7KHUH VKRXOG EH D
VHULRXV FRQVHTXHQFH WR PDNH�EHOLHYH FODLPV RI
HQYLURQPHQWDO YLUWXH� 3HRSOH NQRZ ZH
UH LQ WURXEOH�
$QG FRUSRUDWH EHKDYLRU LV SDUW RI WKH UHDVRQ� 'RQ
W
OHW WKHP VD\ WKH\
UH KHOSLQJ LI WKH\ UHDOO\ DUHQ
W�

0DUWLQ -RKQVRQ 3O\PRXWK 01

-D\ %ODFNPDQ (DVW 0HDGRZ 1<

, YLVLWHG D &KDVH EUDQFK LQ P\ QHLJKERUKRRG
�+HPSVWHDG 7XUQSLNH� (DVW 0HDGRZ� 1<� DQG
KDQGHG WKH EDQN PDQDJHU D &HUWLILFDWH RI
$FKLHYHPHQW IRU "*UHHQZDVKLQJ" WKH $PHULFDQ
SXEOLF� :H KDG D IULHQGO\ FRQYHUVDWLRQ DQG ERWK
DJUHHG -3 0RUJDQ &KDVH ZDV QRW GRLQJ HQRXJK WR
HOLPLQDWH ORDQV DQG LQYHVWPHQWV WR WKH IRVVLO IXHO
LQGXVWU\� +H FODLPHG LI KH GLG DQ\WKLQJ WR FURVV KLV
FRPSDQ\� KH FRXOG JHW ILUHG�
1RZ LV WKH WLPH WR VWDQG XS IRU RXU FKLOGUHQ DQG

IXWXUH JHQHUDWLRQV�
-RQ +D\HQJD 6WHZDUWYLOOH 01
6KHLOD 3HUHLUD &RORUDGR 6SULQJV&2

'HUHN :DWNLQV $UQROG 0'
7UXWK DQG WUDQVSDUHQF\ PDWWHUV ZKHQ LW FRPHV WR
DFFXUDWH DQG UHDO HQYLURQPHQWDO FRPSDQ\ LPSDFWV�

&DUOLQ %ODFN 6DQ -RVH &$
%UDG 3HDUFH 5LFKPRQG 9$
'HQLVH )RHKO 5R\HUVIRUG 3$
-XOLD %RWWRP /RQJPRQW &2
7HUHVD +DUULV 0RXQW 3OHDVDQW 6&
3HWHU 	 $OLFH 5HXPDQ (VWHV 3DUN &2
/RUL *UDVVHO 3UHVFRWW $=
&KDUOHV +XII 6DOW /DNH &LW\ 87

%DUEDUD 9DQJVQHVV &HUULWRV &$

, GR KRSH \RX KDYH SDLG DWWHQWLRQ WR ZKDW
KDSSHQHG DW WKH ([[RQ ERDUG PHHWLQJ� DFW
UHVSRQVLEO\�

5LFKDUG $QGHUVRQ 2UDFOH $=
0LFKDHO 0DUHN 3KRHQL[ $= 7U\ GRLQJ VRPHWKLQJ XVHIXO IRU D FKDQJH�
(]GLKDU 6KDODEL 7LQOH\ 3DUN ,/ $ KHDOWK\ ZRUOG LV JRRG IRU DOO���
(VWKHU *DUYHWW 0LDPL )/
*ULII\Q 2GRQQHOO 1RUWK +LJKODQGV &$
0D[ 3ULFFR &RQFRUG &$
-RH &DODEULD 6DQ )UDQFLVFR &$ 6WRS DOORZLQJ SROOXWLRQ QRZ
3DWULFLD :LOOLDPV -DPHVWRZQ 1<
+DUULHW 5RVHQEHUJ 6DQG\ 6SULQJV *$



7D\ORU 6SLFHU 'HFDWXU *$

:H DQG RXU FKLOGUHQ FDQ QR ORQJHU KRSH FRPSDQLHV
ZLOO GR ZKDW"V ULJKW IRU XV DQG WKH SODQHW ZLWKRXW
UHJXODWLRQ� :H QHHG HPLVVLRQV GUDVWLFDOO\ FXW WR
JLYH RXU FKLOGUHQ DQG WKHLU FKLOGUHQ WKH FKDQFH RI
OLYLQJ LQ D ZRUOG WKDW LVQ"W SODJXHG E\ UXQDZD\
FOLPDWH HFRV\VWHPV EUHDNGRZQV� :H QHHG WKH
6(& WR XWLOL]H \RXU UHJXODWRU\ SRZHU WR PDNH
FRUSRUDWLRQV WR WHOO XV DOO ZKDW WKHLU WUXH HPLVVLRQV
DQG RWKHU H[WHUQDOLWLHV DUH� 7KH\ QHHG WR RZQ XS WR
DOO WKH\ GR WR KDUP WKLV SODQHW DQG LW"V SHRSOH LQ WKH
QDPH RI SURILWV�

)UDQN &DQQRQ 6RXWK /DNH 7DKR &$
0DUJDUHW :DOGHQ 6DFKVH 7;
.D\OD *LEVRQ /HLWFKILHOG .<

9HURQLFD .XOPDQ *LJ +DUERU :$

7KLV LQIRUPDWLRQ QHHGV WR EH DYDLODEOH WR
VWRFNKROGHUV ZKHQ WKH\ YRWH IRU GLUHFWRUV DQG RWKHU
DFWLRQ LWHPV�

$JQLHV]ND %HOHWVN\ (DVW 1HZ 0DUNHW0'
/HVOLH 6FDOOH\ 7DPSD )/
'HEUD -RKQVRQ 0DQNDWR 01
6WHSKHQ /LPSHULV *UD\VODNH ,/
'LDQD %RKQ %HUNHOH\ &$
7HUU\ 9ROOPHU 0DSOHZRRG 02
'HERUDK $QGHUVRQ 6DQWD %DUEDUD &$
' -RKQVRQ 6DQ $QWRQLR 7;
'DZQ 6QRZGHQ 6SULQJZDWHU 1<
(OL]DEHWK %HUWHDX[ 'DYLV &$
:HQG\ .UDNDXHU 6HDWWOH :$
6XVDQ *DUGQHU ,QGHSHQGHQFH 02
$WODV 5RELQVRQ .H\VYLOOH 9$
.DWKU\Q +LEEV )RUW 0\HUV )/ 6WRS UXLQLQJ WKH 8QLWHG 6WDWHV
9DQFH 6WHUOLQJ 7DOODVVHH 71
/DXUHQ ,Q]DQR 'DQEXU\ &7
7RP $QGHUVRQ %R\QWRQ %HDFK )/
%UXFH 	 -DQHW :LONLQJ 6DLQW /RXLV 02
1DVULQ 0D]XML 6LHUUD 9LVWD $=
-RH 6WDQWRQ 6W 3HWHUVEXUJ )/
$GULDQ (EHUVWHLQ 3RUWODQG 25
/\QGD &XQQLQJK &DPDV :$ 7UDQVSDUHQF\ SOHDVH�
6RQ\D %UDGIRUG $OEXTXHUTXH 10
&DURO\Q 5\DQ 6DLQW /RXLV 02
.DWH %UHPHU %ODQFR 7;

1DQF\ /XL] /D *UDQJH 3DUN ,/

:H� WKH SHRSOH� DQG PRUH VLJQLILFDQWO\�
FRUSRUDWLRQV� PXVW EH UHVSRQVLEOH JOREDO FLWL]HQV
12:� :H QHHG SULRULWL]H HQYLURQPHQWDO
IXQGDPHQWDOV PRUH KLJKO\ WKDQ SURILWV IRU DOO RI RXU
VDNHV�

5�$� 'D\WRQ 3LWWVEXUJK 3$
-XOLD +DUW 6W 0LFKDHOV 0'



$UWKXU +LUVFK 3HQWZDWHU 0,
6WRS WKH JKJ HPLVVLRQV DQG VWRS WKH FOLPDWH
FKDQJH

6KDURQ +DZNLQV &X\DKRJD )DOOV 2+

'DYH 5RELQVRQ &XUOHZ :$

, HVSHFLDOO\ GLVOLNH WKH LGHD WKDW WKHVH FRUSRUDWH
SRZHUV DUH EX\LQJ FDUERQ RIIVHWV VR WKH\ FDQ
FRQWLQXH WKHLU SROOXWLQJ ZD\V� 7KLV SUDFWLFH PXVW
KDYH ELJJHU SHQDOWLHV�

-DPHV %DOW] 1RUWK 5LGJHYLOOH 2+
*DYULODK :HOOV 6DQ )UDQFLVFR &$
7KHUHVD ,VUDHO 7HUUHERQQH 25
,QQD 0 /H[LQJWRQ .<
%UHQGD /HH 3HSSDUG 6KHOE\ 1&
9LUJLQLD +RZOH\ )RUW 0\HUV )/ +RZ HOVH GR ZH SURFHHG" 7KLV LV FUXFLDO�
/LQGD $OEDUUDQ +LJKODQG &$
:,/+(/0,1$$W 7$; 7XFVRQ $=

6KHLOD 1HZWRZQ 'H 3H\VWHU 1<

6PDOO EXVLQHVV� ZKR KDYH DOUHDG\ PDGH FKDQJHV
EHFDXVH WKH\ UHDOL]H WKH FRVW FOLPDWH FKDQJH DQG
GHJUDGDWLRQ KDV RQ WKHLU EXVLQHVVHV� GRQ
W JHW D
IDLU GHDO ZKHQ ODUJH FRPSDQLHV FDQ PLVUHSUHVHQW
WKHLU FRQWULEXWLRQ WR WKH YHU\ SUREOHPV WKDW
H[DFHUEDWH FOLPDWH FKDQJH DQG GHJUDGDWLRQ RI
LQIUDVWUXFWXUH�

(VWKHU 3UH[O 7DPDUDF )/
-RQDWKDQ &DUOVRQ 6DLQW &ORXG 01
9DOHULH 6DQGHUVRQ 7KRPSVRQ ,$
-XQH *UHHQ %HOPRQW &$
-HQV %XUNKDUW 6DQWHH &$
-RKQ %DLOH\ %RFD 5DWRQ )/

9LQFHQW 0XUUD\ 0RVFRZ ,'
/HW"V EH KRQHVW DQG UHYHDO DOO LQIRUPDWLRQ
QHFHVVDU\ WR PDLQWDLQ SXEOLF KHDOWK�

,QJHU $FNLQJ %HUNHOH\ &$
$UOHQH 1DUDQMR *DLQHVYLOOH )/

&DURO :HVWRQ (O 3DVR 7;

&OLPDWH FKDQJH LV UHDO DQG HIIHFWV XV DOO �� LW FDQQRW
EH DPHOLRUDWHG E\ LQGLYLGXDO DFWLRQV DORQH� :H
QHHG FRUSRUDWH DFFRXQWDELOLW\ DQG D UHDOL]DWLRQ WKDW
PHDQLQJIXO FKDQJHV QRZ� DQG UHVSRQVLEOH
VWHZDUGVKLS RI UHVRXUFHV� ZLOO OHDG WR FRQWLQXHG
SURILWDELOLW\� 3UHWHQGLQJ WKDW QRWKLQJ LV FKDQJLQJ
ZLOO OHDG WR GLVDVWHU�

0DUJDUHW 5RVV %XFNH\H $=

7KH VXUYLYDO DQG H[LVWHQFH RI RXU FKLOGUHQ DQG
IXWXUH JHQHUDWLRQV GHSHQGV RQ \RX WDNLQJ DFWLRQ
QRZ�

&DUROH &DPSEHOO 1HZ $OEDQ\ 2+

6FRWW +HVWHU &DOLVWRJD &$
/DUJH FRUSRUDWLRQV QHHG WR SD\ WKHLU IDLU VKDUH RI
WD[HV IRU WKH JRRG RI WKH QDWLRQ�

3DXOD 5LFFRERQR 6DOLVEXU\ 0'
0XUUD\ 6PDUW %HDUGVOH\ 01
/LQGD 4XLQHW :LOOLPDQWLF &7
&DUULH +HURQ 6HDWWOH :$
0LFKDHO 6WXDUW $XEXUQ 0$
$GULHQQH 5RVV /DP\ 10



E D VDGGOH EURRN 1-

&RQRU 6RUDJKDQ 6DQ 'LHJR &$
3OHDVH 6723 FRUSRUDWH JUHHQZDVKLQJ � KROG
FRPSDQLHV DFFRXQWDEOH IRU WKHLU SROOXWLRQ QRZ��

:D\QH )HOODEDXP 3DOP 6SULQJV &$
VKDURQ YRUZDOVNH 0DGLVRQ :,

6\OYLD 6WDXE 6SULQJILHOG 0$

7KLV LVVXH PDWWHUV WR PH EHFDXVH WKH FOLPDWH FULVLV
LV WKH JUHDWHVW WKUHDW ZH DOO IDFH� DQG FRUSRUDWLRQV
PXVW EH KHOG DFFRXQWDEOH IRU WKHLU DFWLRQV�

/\QQ 0RUVH ,UYLQH &$

:H $OO QHHG WR KHOS ZLWK WKH SUREOHP RI FOLPDWH
FKDQJH GXH WR IXHOLQJ SROOXWLRQ"LW LV EHVW WR IL[ D
SUREOHP VRRQHU UDWKHU WKDQ ODWHU"��SOHDVH PDNH
FKDQJHV VR RXU FKLOGUHQ FDQ KDYH D EHWWHU OLIH�

MDFNLH *DUFLD /DID\HWWH &$
2XU FKLOGUHQ ZLOO OLYH LQ D EXUQLQJ ZRUOG� 6WRS WKH
PDGQHVV�

.HUUL 0FJROGULFN &DVWUR 9DOOH\ &$
&DUROLQH 0DEHUU\ 3KRHQL[ $=
-RUJH *RQ]DOH] %XUEDQN &$
0DULO\Q 'DYLV )D\HWWHYLOOH $5

0DUN 3HWHUVRQ *OHQVLGH 3$
(YHU\ SXEOLF VWDWHPHQW PDGH E\ FRUSRUDWLRQV
VKRXOG EH EDFNHG ZLWK SURRI�

6DUDK 8 /RQJERDW .H\ )/
(GZDUG 0DJXLUH )ROVRP 3$
6KDURQ =D\DF 1HZ %HUOLQ ,/

1RUD 3OHVRIVN\ 0LQQHDSROLV 01

&OLPDWH FKDQJH LV D SUHVHQW GDQJHU� DQG RXU ODUJH
FRUSRUDWLRQV QHHG WR DFW UHVSRQVLEO\ WR PLWLJDWH WKLV
FULVLV� , DP DQ LQYHVWRU ZKR ZDQWV WR NQRZ ZKDW ,
DP VXSSRUWLQJ WKURXJK P\ LQYHVWPHQWV�

0DUN 5KRPEHUJ 3DFLILF 3DOLVDGHV &$
'HE .LOJRUH 0XOJD $/
-HDQ 0HQGR]D :KLWH 6ZDQ :$
0LFKDHO 7UDYLV &OHDUZDWHU )/
-RQDWKDQ (GHQ %HUNHOH\ &$
6WHSKHQ =HWWHO 6HTXLP :$
&KULV 3LWW 3RUWODQG 25

+DUROG $OEHUV $UW 7;

'LVFORVXUHV PXVW EH KRQHVW� WUDQVSDUHQW DQG
HWKLFDO� :H KDYH WR PDNH PRUH SURJUHVV RQ IL[LQJ
FOLPDWH FKDQJH�

0DULH 8IIHOPDQQ %XUQV 6WDDWVEXUJ 1<
6KDURQ :KLWH 0DULHWWD *$
/ =HYHORII 2JGHQ 87
/LQGD )RFKW 5HDGLQJ 3$
-HUHP\ 5LHGHO &OHYHODQG +HLJKW2+
0DUJR 0F*LQOH\ (YHUHWW :$ 1RZ SOHDVH�
%UHQGDQ &KDQ 6DFUDPHQWR &$
0DOORU\ 2FRQQRU *DLQHVYLOOH )/ $PHULFDQ FRUSRUDWLRQV VKRXOG �FRPH FOHDQ��
&DU\O 6FKZDUW] 5DQFKR 3DORV 9H&$

0DWWKHZ %URZQ 5LYHUWRQ 1-
&RPSDQLHV FDQQRW NHHS H[WHUQDOL]LQJ WKH
HQYLURQPHQWDO LPSDFW� 2QH VWHS LV IXOO GLVFORVXUH�

$GULHQQH *UHHQ 3KRHQL[ $=



-XGLWK .LUN 5HGZRRG &LW\ &$

7KLV SODQHW LV LQ GLUH VWUDLWV� (YHU\RQH QHHGV WR GR
WKHLU VKDUH WR VWRS LW IURP JHWWLQJ HYHQ ZRUVH� DQG
FRUSRUDWLRQV KDYH GRQH PRUH WKDQ WKHLUV WR
DFFHOHUDWH WKH GHVWUXFWLRQ� $FW 12:� SOHDVH�

9LFNLH )DGQHVV *HQHVHH ,'
:H DUH GRLQJ RXU SDUW� LW
V WLPH WKH UHDO FRQWULEXWRUV
WR FOLPDWH FKDQJH EH KHOG WR D KLJKHU VWDQGDUG�

0RQLFD 0D\HU 2YLHGR )/

6DQGUD 5HVQHU *UHHQVERUR 1&

, WU\ YHU\ KDUG WR XVH WKH IUHHGRP , KDYH WR XVH P\
SXUFKDVLQJ SRZHU WR VXSSRUW SURGXFWV WKDW KHOS WKH
HQYLURQPHQW� EXW �JUHHQZDVKLQJ� PDNHV WKDW KDUG
WR GR�

:LOOLDP 0HODQH\ *DQVHYRRUW 1<

.DURO\Q 6FKDON &LQFLQQDWL 2+

,I ZH GR QRW PDNH UDSLG� DQG PHDQLQJIXO FKDQJHV LQ
KRZ JUHHQKRXVH HPLVVLRQV DUH WUDFNHG� UHSRUWHG�
DQG XOWLPDWHO\ VKDUSO\ UHGXFHG SXEOLF KHDOWK ZLOO
FRQWLQXH WR HURGH� DV ZLOO IRRG SURGXFWLRQ� 7KH 6(&
FDQ SOD\ D PDMRU UROH LQ DVVXULQJ HQYLURQPHQWDO
MXVWLFH E\ KROGLQJ FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
FODLPV�

&KHOVHD 'H:DWHUV &KDWWDQRRJD 71

86 &RUSRUDWLRQV PXVW EHDU D FHUWDLQ OHYHO RI
VFUXWLQ\ IRU WKHLU LPSDFW RQ WKH HFRQRP\�
HQYLURQPHQW� DQG VRFLHW\� 7KH ODUJHU WKH\ DUH $1'
WKH PRUH JRYHUQPHQW ZHOIDUH �WD[ EUHDNV�
SURWHFWLRQV� LQFHQWLYHV� VXEVLGLHV� WKH\ UHFHLYH� WKH
PRUH DFFRXQWDELOLW\ WKH\ VKRXOG IDFH IURP ERWK RXU
VRFLHW\ DQG RXU JRYHUQPHQW� $QG DOO FRPSDQLHV�
HYHU\ZKHUH� PXVW EH DFFRXQWDEOH WR LQYHVWRUV� 7KLV
LV MXVW� 5HTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV
DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH
FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR DGGUHVV
DQG VWRS DQ\ DGYHUVH HIIHFWV�

0DUWLQ 0D]DU 3OHDVDQW +LOO &$
-DFN $OH[DQGHU 7UR\ 1<

*HRUJH $OGHUVRQ &DWRQVYLOOH 0'

3OHDVH FRQVLGHU WKLV PHVVDJH DV RXU FRPPHQW RQ
WKH SURSRVDO WR UHTXLUH FRUSRUDWLRQV WR GLVFORVH WKH
FOLPDWH LPSDFWV RI WKHLU DFWLYLWLHV� :KHQ ZH LQYHVW
RXU UHWLUHPHQW PRQH\� ZH ZDQW WR NQRZ ZKDW WKH
FRPSDQLHV DUH GRLQJ WR UHGXFH FOLPDWH LPSDFWV�

/HH -RUGDQ /RV $QJHOHV &$
-RKQ 0DVVPDQ $QWLRFK ,/
:HQG\ 6FKHUHU 6\UDFXVH 1<
-RKQ %HUWDLQD 6DQ -RVH &$
*DU\ DQG (OOHQ 6 %HFNHUPDQ 6DQWD <QH] &$

/LQGD -R (OGULGJH (XJHQH 25

)XOO GLVFORVXUH IURP FRUSRUDWLRQV RQ KRZ WKH\ DUH
FRQWULEXWLQJ WR FOLPDWH FKDQJH LV LPSHUDWLYH IRU PH
DV DQ LQYHVWRU� , QHHG WKDW LQIRUPDWLRQ WR OLYH E\ P\
YDOXHV� 7KDQN \RX�

-XGL 7UDYLV 'HOUD\ %HDFK )/
&DUROH 2FRQQHOO )RUW :RUWK 7;
.HLWK 7KRPSVRQ 6DLQW 3DXO 01
5RQ .DW] +XQWLQJWRQ :RRG0,
&ODLUH :ROIH *HUPDQWRZQ 0'
-RKQ 0LOOHU %URRNWRQGDOH 1<
-RKQ .LUFKQHU )RUW :D\QH ,1



$O\V .HQQHG\ 0RXQW 9HUQRQ :$

ZH PXVW VWRS IRVVLO IXHO H[SORUDWLRQ� SURFHVVLQJ DQG
XVLQJ � LW LV GHVWUR\LQJ RXU HQWLUH HFRV\VWHP� DQG
RXU DQG WKH SODQHW
V KHDOWK�

(ULFD %URZQ 3LHUPRQW 1<

/LNH PDQ\ 1HZ <RUNHUV OLYLQJ GRZQWRZQ� , P\VHOI
KDG WR HYDFXDWH GXULQJ +XUULFDQH 6DQG\ D IHZ
\HDUV DJR� %XW WKHVH HIIHFWV WKDW ZH"UH
H[SHULHQFLQJ QRZ ZLWK LQFUHDVLQJO\ VHYHUH VWRUPV�
UDPSDJLQJ ZLOGILUHV � VXFK DV WKH PRVW UHFHQW RQHV
SODJXLQJ WKH :HVW &RDVW GXULQJ DQ DFWXDO SODJXH �
DUH RI DQ HQWLUHO\ GLIIHUHQW GLPHQVLRQ� �� %\ ZD\ RI
FRPSDULVRQ SHRSOH ZHUH UHFHQWO\ HYDFXDWHG WR
DUHDV ZLWK ZRUVH WKDQ WKH ZUHWFKHG ILUH DLU TXDOLW\
FRQGLWLRQV WKDW ZH HVFDSHG IURP MXVW D JHQHUDWLRQ
DJR GXULQJ WKHQ ZKDW ZDV FRQVLGHUHG
XQSUHFHGHQWHG ZLOGILUHV�

/\QQ 0LOOHU 2FDOD )/
)RUFH FRUSRUDWLRQV WR SD\ FDUERQ WD[ WR KHOS XV
VDYH RXU DWPRVSKHUH�

$OODQ 5XELQ 3KLODGHOSKLD 3$
%RQQLH :ULJKW :DVKLQJWRQ '&
$OLYLD %URZQ -RKQVWRZQ 3$

+XJK 3HDFK %HDYHUWRQ 25

.HHSLQJ WKH SODQHW KDELWDEOH VKRXOG EH D QXPEHU
RQH SULRULW\� 7KLV UHTXLUHV FRUSRUDWLRQV WR EH
WUXWKIXO DERXW WKHLU FOLPDWH GDPDJH�

5HEHFFD /DPEHUW &LWUXV 6SULQJV )/
(GZDUG +XEEDUG 0DGLVRQ :,
*DU\ /HY\ 5LFKPRQG &$ &RUSRUDWLRQV PXVW VWRS NLOOLQJ WKH :RUOG�

9DOHULH +DOO 7XOVD 2.

(QWLUH FLWLHV OLNH )OLQW� 0LFKLJDQ DUH VWLOO EHLQJ
SRLVRQHG E\ FRUSRUDWLRQV RU GHFODUHG 6XSHUIXQG
VLWHV� WKHQ OHIW ZLWK QR UHFRXUVH� ZKLOH WKH
FRPSDQLHV FDXVLQJ DOO RI WKLV SROOXWLRQ ZDON DZD\
VFRW IUHH� ZLWK ]HUR DFFRXQWDELOLW\ RU PDQGDWH WR
FOHDQ XS WKHLU PHVVHV� 7KLV PXVW HQG�

&KULVWLDQ +HLQROG 2DNODQG &$
6XH :ROIH )DLU 2DNV 5DQFK 7;
/RULH 6ZDQVRQ :HVW <HOORZVWRQH07
5HEHFFD :LHUVFKHP .QR[YLOOH 71
%HWK *RRGH 7RSDQJD &$
6DQGUD (OOLRWW 3RUWODQG 25
1LFROLQD &RQWDUGR +DPLOWRQ 6TXDUH 1- VWRS WKLV SUDFWLFH 12:�
3DXOD %DUJLHO 3DUN 5LGJH ,/
9HURQLFD 5HQWHUDD &KLFDJR ,/
*HRUJH *DYDUDV :HVW /RQJ %UDQF1-
0LFKHOH %XVOHU 7RZQVHQG 0$
-DPHV 6FRWW 6WDUNYLOOH 06
'RQDOG 3HUUDV 6WUDWIRUG &7

&DURO\Q :DFDVHU /DNHZRRG &2

1R PRUH IRVVLO IXHOV VKRXOG EH WDNHQ IURP WKH HDUWK�
DQG RXU LQYHVWPHQWV VKRXOG UHIOHFW RXU 1((' WR
VDYH WKLV SODQHW�

0RUULV $SSOHEDXP %HUZ\Q ,/



6WHYH )HUUHWWL 5LFKPRQG 9$

3OHDVH UHFRJQL]H WKDW WKH SODQHW VWDQGV DW D FULWLFDO
SRLQW LQ WLPH� /LNH WKH SDQGHPLF ZH IDFH D
ZRUOGZLGH FULVLV WKDW HYHU\RQH� LQFOXGLQJ ELJ
LQGXVWU\� QHHGV WR UHFRJQL]H DQG DGGUHVV� 7LPH LV
UXQQLQJ RXW DQG ZH QHHG WR FRQVLGHU WKH IXWXUH RXU
FKLOGUHQ DQG JUDQGFKLOGUHQ IDFH� :LOO LW EH JUHHQ RU
JRQH� 3OHDVH DFW UHVSRQVLEO\�

-HQQLIHU 9LQLQJ 6HDWWOH :$
(OHDQRU /DQJH 0DQKDVVHW 1<

'DYLG $QJOH 2PDKD 1(
3OHDVH UHTXLUH FRUSRUDWLRQV DQG ELJ EXVLQHVV WR WHOO
WKH ZKROH WUXWK�

/DXUD (ULFVRQ 1HYDGD &LW\ &$
NDUHQ KHOOZLJ /RV $QJHOHV &$
0DUJRW 7ROOHIVRQ�&RQDUG 6WUDWIRUG ,$
3DP 5HQVFK 6DLQW +HOHQV 25
3DWULFN .QLJKW 6LOYHU 6SULQJ 0'
-XDQLWD 9DOOHMR 3LORW +LOO &$
7RQL :LQWHU 6HEDVWRSRO &$
5REHUW -DUGLQH &XSHUWLQR &$
'DYLG +RVNLQV +ROGHQ 0$
-DFN 3OLVNLQ %URRNO\Q 1<
.DWKOHHQ +HLVH\ &DUOLVOH 3$
6WHYHQ 6RQGKHLP &KLFDJR ,/ 'R ULJKWHRXV
*DLO )ODQGHUV &RUDO *DEOHV )/
9DOHULH %URZQ &URZQVYLOOH 0'
6DQGUD 9DUYHO (O 3DVR 7;
0LNH %UHLGHJDP &DQRJD 3DUN &$
.XUW 6FKZDU] (OOLFRWW &LW\ 0'
1 'DYLG 6HPRQ )UHHSRUW 0(
0RQLFD 6DQFKH] &KDSHO +LOO 1&

0LFKHOOH )DLURZ /DQJOH\ :$
$QRWKHU DWWHPSW DW FOLPDWH FRQWURO� $OO PXVW EH
FRQVLGHUHG DW WKLV SRLQW�

&DURO :LOH\ 9LFWRUYLOOH &$
%HWW\ 0DUVKDOO 1RUWKYLOOH 0,
5RJHU &ODUN %HOOLQJKDP :$
.DUHQ +DUULQJWRQ %HUNHOH\ &$

0DULRQ )UHLEHUJ 'R\OHVWRZQ 3$
0RUH WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ DUH QHHGHG
IRU UHDO SURJUHVV� 7LPH LV VKRUW�

:HVOH\ +XGVRQ 6DQ 'LHJR &$
.DWKDULQH :DUQHU 6XQODQG &$

5HQHH 6HZDUG 6HUJHDQW %OXII ,$

,QYHVWRUV GHVHUYH WR KDYH DOO WKH LQIRUPDWLRQ WR EH
DEOH WR PDNH DQ LQIRUPHG GHFLVLRQ � WR FRQWULEXWH WR
D JOREDO FDWDVWURSKH RU WR QRW FRQWULEXWH�

-HUHP\ *UDKDP 'DOODV 7;



5REHUW 0HUFHU <DUGOH\ 3$

,Q D FDSLWDOLVWLF V\VWHP� FRUSRUDWLRQV ZRXOG EHDU WKH
HQWLUH FRVW RI WKHLU RSHUDWLRQ� 7R OHW WKHP IRLVW FRVW
RQWR WKH WD[SD\HU WKURXJK WD[ EUHDNV DQG RU
SHUPLVVLRQ WR IRXO WKH ODQG� DLU� RU ZDWHU DW WKH
H[SHQVHV RI WKH KHDOWK RI IXWXUH JHQHUDWLRQV LV WKH
ZRUVW IRUP RI VRFLDOLVP�

$FFXUDWH GDWD LV UHTXLUHG�
$UWKXU 7UHMR 0DGHUD &$
+DQN :DVKEXUQ 1HZ 6KDURQ 0(

-HVVLFD 'XQFDQ 7D\ORUV 6&

,W LV FUXFLDO WKDW ZH DGGUHVV WKLV FOLPDWH LVVXH QRZ� ,
GRQ"W ZDQW WR SDV WKLV SUREOHP RQ WR P\ \RXQJ
FKLOGUHQ� 7KDQN \RX�

5RQ 1D]LRQDOH %HQLFLD &$
5REHUW *UDFH $OEDQ\ 1<
0HOLVVD &KLWZRRG 1\DFN 1<
0LNH $OEDQHVH %HWKOHKHP 3$ ) ELJ EXVLQHVV�
:LOOLDP +HDWK 3ODQR 7;
&OD\ 6W -RKQ &RORUDGR 6SULQJV&2

-RQ $PVGHQ 6DQWD 0RQLFD &$

:LQG SRZHU DQG VRODU SRZHU FDQ EHJLQ WR UHSODFH
FDUERQ EDVHG SROOXWLRQ RI WKH (DUWK
V DWPRVSKHUH
DV RI QRZ� DQG� RQH GD\� JHRWKHUPDO SRZHU PD\ EH
DGGHG WR WKH OLVW ZKLOH WLGDO SRZHU JHQHUDWRUV DUH
DOUHDG\ LQ SODFH LQ VHYHUDO ORFDWLRQV DURXQG WKH
ZRUOG� :K\ GRQ
W , PHQWLRQ �QXFOHDU SRZHU"� ,
P
OHDYLQJ WKDW XS WR WKH OLYHO\ FRPSHWLWLRQ EHWZHHQ WKH
6DXGLV DQG WKH ,UDQLDQV�

9LNUDP 5DMDQ &OD\PRQW '(

*DU\ /HIIOHU /RYHODQG &2

*HW ULG RI &RUUXSWLRQ� *HW ULG RI 5DFLVP� *HW ULG RI
)DVFLVP� *(7 5,' 2) &255837 5$&,67
)$6&,67 5(38%/,&$16 � $// 2) 7+(0 � 927(
���

3DLJH 7HPSOH &KLFDJR ,/
-DQD %LUFK &DUGLII %\ 7KH 6H&$
'HGH &DPSEHOO &RXSHYLOOH :$
0DULDQ &DUWHU (ONWRQ 25
-RQ -DUYLV %XOOKHDG &LW\ $=
,UZLQ )ODVKPDQ 5HVWRQ 9$
*DU\ *RHW] 3DFLILF *URYH &$

$PHULFD 6KHUZRRG &HQWHQQLDO &2
<RX QHHG WR PHDVXUH DOO SURPLVHV PDGH
VFLHQWLILFDOO\ IRU DQ\ HQYLURQPHQWDO DFWLRQ WR FRXQW�

-RKQ 5DXVFKNROE ,, 0HUFHG &$

/LEE\ 6WRUW] )ODJVWDII $=

:H DUH LQ D FOLPDWH DQG HQYLURQPHQWDO HPHUJHQF\�
:H FDQ
W WROHUDWH �JUHHQZDVKLQJ� �FRUSRUDWLRQV
FODLPLQJ WR FXW WKHLU HPLVVLRQV� DQG GRLQJ WKH
RSSRVLWH� :H QHHG DFFRXQWDELOLW\ QRZ�

%ULDQ /HDFX :DOWKDP 0$

5LFKDUG 7UDVN 1HZDUN '(

3OHDVH WDNH WKLV VWHS WR FXUE PLVLQIRUPDWLRQ� DQG
KHOS PDNH UHDO SURJUHVV WRZDUG D EHWWHU IXWXUH IRU
DOO�

0DULH 6PLWK 1RUWK &DQWRQ 2+
& .DVODQGHU /DZUHQFHYLOOH 1-



&KDUOHV +RX\ 7XFVRQ $=
,QYHVWRUV QHHG WKH 7UXWK IURP FRPSDQLHV� 7KDQN
\RX�

.HUUL 2
&RQQHOO 2PDKD 1(
0LUDQGD /RSH] 1RUWK /DXGHUGDOH)/
5REHUW 7UDQ /RV *DWRV &$
6DQGUD -RRV 3RUWODQG 25
1DQF\ )XOOHUWRQ 6DQ $QWRQLR 7;
+HDWKHU )ORULDQ &KLSSHZD )DOOV :,
.DUHQ *DOODJKHU *OHQYLHZ ,/
5HKDQD +XT ,WKDFD 1<
$ODQ *RQ]DOH] /RQJ %HDFK &$
$QWKRQ\ 6SUDWIRUG /DV 9HJDV 19
%DUEDUD %HUQVWHLQ 3RUWODQG 25
6KDZQ .XUW]PDQ 3LORW 9$
6WHYHQ .RUVRQ 5LYHUVLGH &$
'HEUD %ULQNHU 'XEOLQ 2+
7RP 	 'DUOHQH 0F&DOPRQW 3DOR $OWR &$

/DQLV +LFNV &ROXPELD 02
3OHDVH KHOS XV VWRS WKH HURVLRQ RI RXU FOLPDWH DQG
SURWHFW RXU HQYLURQPHQW IRU WRGD\ DQG WKH IXWXUH�

6DOO\ 2ODK 6KHUPDQ 2DNV &$
/DXUD )LQD]]R &DWRQVYLOOH 0'
0DU\ 6ODXJKWHU 6LOYHU 6SULQJ 0'
-RKQ +HDVOH\ 6WXUEULGJH 0$
/DXUL *UDKDP $WDVFDGHUR &$
3DWULFLD :LOOLDPVRQ 0W $UOLQJWRQ 1-
&KDUOHV 0DFH 1DVKYLOOH 71
'LJQD 'HOJDGR 6DQ -XDQ 35
%DUU\ %HQQHWW )D\HWWHYLOOH $5

3DXOD 'DUGHQ +RJDQVYLOOH *$

&RPSDQLHV RXJKW WR EH UHVSRQVLEOH IRU PDNLQJ
JRRG� QRW EDG� FKRLFHV� 7DNH VWHSV WR HQFRXUDJH
FRUSRUDWH UHVSRQVLELOLW\�

$GDP %HUQVWHLQ /RV $QJHOHV &$
-RG\ -RKQVRQ 3KRHQL[ $=
3DXO )LQNHU %D\ 6KRUH 1<
+� 5RVHQEHUJ 6DQG\ 6SULQJV *$
/HDQQH )ULHGPDQ 'DYLV &$
&KRN\ $OYDUH] $XVWLQ 7;
&DUURO .XKORZ +HQGHUVRQ 19
/DXULH )HOORZV 5RFKHVWHU 1<
5R\DO *UDYHV :HWKHUVILHOG &7
:ROI .UHEV 6ZHHW +RPH 25
.HOOL 5HLG 7KH &RORQ\ 7;
5REHUW /DUVRQ :HVW &KHVWHU 2+
'DUUHQ 6SXUU :KLWWLHU &$
*O\QLV 6 0HULGHQ &7
'RUHWWD 5HLVHQZHEHU 'XOXWK 01



'RXJODV .RFK +RXVWRQ 7;

,W LV ORQJ SDVW WKH WLPH ZKHQ ZH QHHG FRUSRUDWH
RSHQQHVV DQG KRQHVW\ RQ WKHLU LPSDFW RQ FOLPDWH
FKDQJH�

-DQ %DUJHQ 6DOHP 25

3ROOXWLQJ FRUSRUDWLRQV VKRXOG EH DV VXEMHFW WR
DQDORJRXV "7UXWK LQ $GYHUWLVLQJ" UHJXODWLRQV DV
SKDUPDFHXWLFDO FRPSDQLHV DUH " ZKR PXVW YRLFH
WKH GDQJHURXV VLGH HIIHFWV RI WKH GUXJV WKH\
DGYHUWLVH DV JORULRXVO\ SRVLWLYH�

*LQJHU 6FKROHU 1XWOH\ 1-
7DPP\ /HWWLHUL &RFRQXW &UHHN )/
7RP +RXJKDP 7UDIDOJDU ,1

5DQGDOO -RVW $UUR\R *UDQGH &$
3OHDVH JLYH WKLV FRQFHUQLQJ LVVXH IRUZDUG
FRQVLGHUDWLRQ IRU XV DQG RXU IXWXUH� 7KDQNV� 5DQG\

$OH[DQGUHD 5HEDU 7DFRPD :$

%HDX %XVKRU &URJKDQ 1<
,W
V WLPH WR VWRS FRUSRUDWH JUHHQZDVKLQJ RI WKH
SXEOLF�

0DU\ &HFLOH *RRGZLQ 6LHUUD 0DGUH &$
*DU\ 0FPLOODQ $OOLVRQ 3DUN 3$
0LFKDHOD :HKQHU .LUNODQG :$
&DWKHULQH %DGHU 7DOODKDVVHH )/
5RJHU 5REOHV 3HWDOXPD &$
0DUWKD $GDPV %HOORZV )DOOV 97

&DWKHULQH /H%ODQF &DPEULGJH 0$

,W
V GLVJXVWLQJ WKDW 6XVWDLQDEOH )RUHVWU\ ,QLWLDWLYH LV
PLVOHDGLQJ FRPSDQLHV WKDW XVH WKHLU SURGXFWV DQG
FRQVXPHUV ZKR SXUFKDVH SURGXFWV ZLWK WKHLU ORJR
DUH QRW DZDUH WKDW ORJJLQJ LQGXVWU\ LV EHKLQG WKHP�
8QLOHYHU� 1HVWOH� 3URFWRU 	 *DPEOH� HWF DUH QRW
JLYLQJ DFFXUDWH GLVFORVXUH DQG PDQ\ FRPSDQLHV
KDYH HQJDJHG LQ ERJXV FDUERQ�RII VHWWLQJ�
*UHHQZDVKLQJ KDV JRW WR VWRS� 5HFHQWO\ ZKHQ ,
ORRNHG DW D VXSSRVHGO\ 1R IRVVLO IXHO VRFLDOO\
UHVSRQVLEOH IXQG SRUWIROLR� -3 0RUJDQ ZDV ZLWKLQ LW�
7KH QXPEHU RQH LQYHVWLQJ EDQN LQ IRVVLO IXHO
LQGXVWU\� :H QHHG \RX WR GR \RXU SDUW WR PDNH VXUH
WKDW IRONV KDYH UHOLDEOH� FRPSDUDEOH� WUXVWZRUWK\
GDWD�

-XG\ 2UHP /DNH 2VZHJR 25
3HWHU %UHQQDQ $ODPHGD &$
5LFKDUG (SFDU 1RUWK +ROO\ZRRG &$
5RQDOG 2OV]HZVNL (ULH 3$
&DUO &DUQHLQ )ORULVVDQW &2

'RQQD 3ULQW] 6KHSKHUGVWRZQ :9

,W LV WLPH WR VWRS WKH ELJ SROOXWLQJ FRUSRUDWLRQV DQG
PDNH WKHP GLVFORVH WKHLU FOLPDWH GHVWUXFWLYH
SUDFWLFHV�

-XOLD *LOOHWW 'XUDQJR &2
9LYLDQ *RII 1HZ 0LOIRUG &7
6WHSKHQ 'XWVFKNH /RXLVYLOOH .<
*ZHQ 6KRUH )ODJVWDII $=
5LFKDUG *HRUJH &KDUORWWH 1&
%HWW\ $GDPG 2QHNDPD 0,
6WHYHQ 6PLWK 0DUVKILHOG 02



0DULDQQH (GGLQJWRQ %DWWOH *URXQG :$

MXVW DV IRRG SURGXFHUV PXVW RXW LQJUHGLHQW ODEHOV LQ
WKH IRRG ZH HDW� FOLPDWH GLVFORVXUHV DOVR QHHG WR
KDSSHQ WR PDNH XV DZDUH RI ZKDW LV JRLQJ RQ
RXWVLGH RXU ERGLHV� 3OHDVH KROG WKHVH FRUSRUDWLRQV
DFFRXQWDEOH�

)UHG 7RUQH\ 7DPSD )/
.DWKOHHQ &ODUN 6DOW /DNH &LW\ 87
5RQGD 5H\QROGV &ROXPELD 6&

*UHJ 6PLWK :HVWFOLIIH &2
1R WUXWK HTXDOV QR GHPRFUDF\� :H &$1 KDQGOH WKH
WUXWK�

'HQQLV $GDPV 1DSD &$

5LFKDUG /DQGILHOG :DVKLQJWRQ '&

0DWHULDOLW\� WKH OLQFKSLQ RI ZKDW QHHGV WR EH
GLVFORVHG� FKDQJHV RYHU WLPH DV FXOWXUH� VRFLHW\�
DQG WHFKQRORJ\ FKDQJH� ,Q WKLV GD\ DQG DJH�
HQYLURQPHQWDO GLVFORVXUHV �� TXDQWLW\� LPSDFW�
DOWHUQDWLYHV� DFWLRQV WR PLWLJDWH� DQG RWKHU DFWLYLWLHV
UHODWHG WR WKH HQYLURQPHQW �� KDYH EHFRPH PDWHULDO
DQG QHHG WR EH DGGUHVVHG E\ DOO UHSRUWLQJ
FRPSDQLHV�

*UHHQ *UHHQZDOG *XHUQHYLOOH &$
5LFKDUG , &DUS 6WDWHQ ,VODQG 1<
(OD 3HWH 6DQ -RVH &$
.DWK\ %LOLFNH /RV $QJHOHV &$
-RKQ 0FJDKD &HQWUHYLOOH 9$
/HVOLH 6FKHQNHU 6LHUUD 0DGUH &$
5XWK 5H]RV 6DFUDPHQWR &$
-HQQLIHU 9LFWRU 'HFDWXU *$
0HODQLH 'LHULQJHU (SSLQJ 1+
7LP 6HPRQ 1HZ <RUN 1<
3DWULFLD 0DULQR -RKQV ,VODQG 6&
+RZDUG +RONR 6DQ $QVHOPR &$
-LP +DUWXQJ 6DQWD 0RQLFD &$
:LOOLDP 1LHOVHQ *UDQE\ &2

0LFKHOOH 0LUDQGD 1HZSRUW 25

,Q P\ \RXWK , DGYRFDWHG IRU UHJXODWLQJ SROOXWLRQ
SURGXFHUV WR SURWHFW P\ RZQ JHQHUDWLRQ
V VDIHW\ DV
ZHOO DV IRU P\ FKLOGUHQ DQG UKHUHV� :HOO� , QRZ
KDYH JUHDW JUDQGFKLOGUHQ DQG RXU ZDWHU� ODQG
RFHDQV� IRRG DQG DLU DUH VWLOO QRW VDIH DQG , DP VWLOO
ILJKWLQJ� , IHHO JXLOW\ DV KH
OO WR OHDYH WKLV HDUWK� RXU
RQO\ SODQHW DQG KRPH� DV SRLVRQHG DV HYHU WR
WKHP�

.DW 3HWHUVRQ :LOOLDPVSRUW 0'
7KH KHDOWK DQG ZHOO�EHLQJ RI RXU SODQHW PDWWHUV WR
DOO RI XV�

-HQHQH -XOLXV 3URYR 87
&ODUHQFH +DUULV /DQVLQJ ,/
0DWW +LJGRQ +DOOVYLOOH 02
2UGHOO 9HH 0DGHOLD 01
.ULVWLQ &XFROR /LWWOH )DOOV 1<
5RVHWWH %DJOH\ 1DSHUYLOOH ,/
1LFROH 7LUUHOO /DNHODQG 71
6HDQ 9HQQHWW 7DPSD )/



%XII *UDFH 6WLOOZDWHU 01
(ULQ 5DX 3RUW 2UFKDUG :$
3HQQ\ $OOHQ &OHYHODQG +HLJKW2+

/RUUDLQH /DSUDGH 1RUWK 6PLWKILHOG 5,

'R ZKDW"V ULJKW RQO\ \RX FDQ KHOS WR VDYH RXU
SODQHW� :KHQ LW"V GHVWUR\HG SHRSOH ZLOO VXIIHU DQG
\RX ZLOO DOO SUREDEO\ EH GHDG DQ\ZD\V�

&KULVWLQH -DPHV 3DOR $OWR &$
3DXOD 6LPPRQV &RRNHYLOOH 71
.DWK\ '\DV 1HZ <RUN 1<
-HQQLIHU $QQ *UDOLQVNL :HVW :DUZLFN 5,
'DYLG 6ZHHW 3RUWODQG 25
-HQQLIHU :HLQEHUJHU &RURQD 'HO 0DU &$
.HYLQ /RSH] .HUKRQNVRQ 1<
/\QQ $OOH\ &DUOVEDG &$

$QQ %DVWLDQ 3LVFDWDZD\ 1-

7KH ULJKW WR NQRZ LQFOXGHV WKH ULJKW WR WUXWK� :H
FDQ"W KLGH EHKLQG DQ\ PRUH VPRNHVFUHHQV� OLWHUDO
RU FRPPHUFLDO�

%DUEDUD $UGLQJHU /RQJ %HDFK &$
(XULSLGHV 7RUR /RV $QJHOHV &$
0LFKDHO 0DUFLDQR 1RUWK +ROO\ZRRG &$

/LQGD 6XOOLYDQ 0HPSKLV 71

:H RQO\ KDYH 21( SODQHW WR OLYH RQ� 3OHDVH KHOS
VDYH LW� &OHDQ DLU DQG FOHDQ ZDWHU LV D OX[XU\ WR
'DYH��

+HOHQ &UDZIRUG 6KHOEXUQH 97
0RQLFD 6PLWK 6WRFNWRQ &$
0DUJDUHW =DN %URRNILHOG ,/
)UHGD .DUSI 1HSWXQH 1-

.DWH 0F'RQDOG 'DYLV &$

, ZDQW WR NQRZ KRZ FRPSDQLHV DUH FRQWULEXWLQJ WR
FOLPDWH FKDQJH DQG WKHLU SODQV"LI DQ\�"WR PLWLJDWH
WKLV GLVDVWHU� , KDYH D ULJKW WR NQRZ WKLV
LQIRUPDWLRQ�

0LFKHOH 7HPSOH 6XQQ\VLGH 1<
.HOO\ &XWKEHUWVRQ 2DNODQG &$
+HOHQH 5RVHQ ,Y\ODQG 3$
'RXJODV (YDQV 2MDL &$
&KDUOHQH )OXGHU 0DQFKHVWHU 0,
/DUU\ /DUVRQ 1DSHUYLOOH ,/

$UOHQH :HLQHU 3LWWVEXUJK 3$

$FWLQJ RQ FOLPDWH FKDQJH LV XUJHQW� ,QGLYLGXDO
DFWLRQ FDQ
W VWRS RU PLWLJDWH FRPLQJ GLVDVWHUV��DQG
FXUUHQW RQHV� OLNH KHDW GHDWKV� GURXJKWV� DQG ILUHV�
,W
V LPSHUDWLYH WR FRQIURQW WKRVH ZKR FRQWULEXWH WR
JUHHQKRXVH JDVHV�

'RQRYDQ %RVROG )DLUILHOG ,$
(ODLQH 6DQWDQJHOR +HQGHUVRQ 19
'HQQLV /\QFK )HOWRQ &$
-XOLR 3D] < 0LQR +DYHUWRZQ 3$
'DUUHQ +XII 5RXQG 5RFN 7;
/LQGD *D]]ROD 1DYDUUH )/ 6723 &25325$7( *5((1:$6+,1*�



%HOLQGD 5RGHEDXJK 6DUDVRWD )/

(QRXJK GDPDJH KDV DOUHDG\ EHHQ GRQH� ,I \RX
GHVLUH P\ YRWLQJ OR\DOW\� WKHQ JHW RQ WKH FOLPDWH
WUDLQ�

0LFKDHO .R]XFK %RVWRQ 0$
6X]DQQH 6WXVVHU 6KRUHOLQH :$
&KULV +D]\QVNL %XUOLQJWRQ 1-

0DU\ &DWKHULQH 3HWHUVHQ 6DLQW 3HWHUVEXUJ )/

$Q\ HQWLW\ GRLQJ EXVLQHVV LQ WKH 8�6� VKRXOG EH
UHTXLUHG WR GLVFORVH (9(5<7+,1* LW GRHV ZKLFK
DIIHFWV WKH KHDOWK RI RXU SHRSOH DQG WKH IXWXUH RI
WKLV SODQHW�

-XVWLQH 3DVHN /RV೦QJHOHV &$

1DQF\ 0DUU 6DQWD %DUEDUD &$

, DP D JUDQGPRWKHU 	 IRU IXWXUH JHQHUDWLRQ ZH
PXVW VWRS SROOXWLQJ GDQJHURXV HPLVVLRQV RI
FKHPLFDOV LQWR WKH DLU 	 LQWR WKH HQYLURQPHQW ZKLFK
ZH QHHG WR EH KHDOWK\ IRU DOO RI XV� <RX DUH
UHVSRQVLEOH 	 ZLOO EH KHOG DFFRXQWDEOH IRU WR[LF WKH
WR[LF SRLVRQV VSHZLQJ IURP LQGXVWU\�

(UY =LHVH 6WHYHQV 3RLQW :,
/\GD 6WLOOZHOO .DODPD]RR 0,
%HQ *RRGLQ /D 3LQH 25
-XOLD $OOHQ (GPRQGV :$
.D\ -RKQVRQ -DPHVWRZQ 1<
.HOO\ .ZDN 0RXQWDLQ 9LHZ &$
(OOHQ :ULJKW 'D\WRQ 2+

/XUD %URRNLQV 6DQWD )H 10

+ROGLQJ WKH ZRUOG YLHZ WKDW HYHU\ DFWLRQ FDQ KHOS RU
LQMXUH WKH SODQHW"V HFRV\VWHPV PXVW EH D SURIRXQG
FRGH ZLWKLQ HDFK DQG HYHU\ SULYDWH FRUSRUDWLRQ�

6XH /HSRUH 7DFRPD :$
-RUJH 'H &HFFR 8NLDK &$
'RQDOG 'H *URRW /DNHZRRG &2
$OH[ 'HVDQWLV 6WDWHQ ,VODQG 1<
%ULDQ +LFNV 2DNODQG &$
1DQF\ %R\G :RRGODQG &$

0DU\ $QQH /XVKH :DOOHG /DNH 0,

,"P QRW D PHPEHU RI 7KH 6LHUUD &OXE� EXW , GR
VXSSRUW WKHLU FDOO IRU FRUSRUDWLRQV WR EHFRPH
DFFRXQWDEOH DERXW FDUERQ HPLVVLRQV� 7KH VFLHQFH
LV FOHDU RQ WKLV VXEMHFW DQG QR DPRXQW RI
REIXVFDWLRQ ZLOO FKDQJH WKH FRXUVH RI FOLPDWH
FKDQJH DQG VDYH DQ\ TXDOLW\ RI OLIH WKH ZRUOG URXQG�
EXW DQ 6(& UXOLQJ FRXOG JR DORQJ ZD\ WRZDUG WKDW
HQG�

6WHSKHQ :DUUHQEXUJ /LWWOH 6LOYHU 1- 3XW DQ HQG WR WKLV IDOVH JUHHQZDVKLQJ�

-RKQ +LFNH\ 6DLQW /RXLV 02

, VHUYH RQ WKH %RDUG RI 'LUHFWRUV RI D )RXQGDWLRQ
ZLWK ���� ELOOLRQ LQ DVVHWV� , ZDQW WR KDYH DFFHVV WR
FRUSRUDWH FOLPDWH FKDQJH GLVFORVXUHV LQ RUGHU WR
PDNH LQIRUPHG LQYHVWPHQW GHFLVLRQV�

5REHUW .\OH *DKDQQD 2+
. 2WWR 1RUPDQG\ 3DUN :$
6X]HWWH ,SSROLWR 3LWWVEXUJK 3$
3DWULFLD 0LFKDHOV 6DQWD )H 10
(ODLQH 'RURXJK -RKQVRQ )RUW $WNLQVRQ :,



$OL[ .HDVW 1HZ <RUN 1< 3OHDVH KHOS RXU SUHFLRXV HQYLURQPHQW�
*UHJ 6LQJOHWRQ 6SULQJILHOG 9$
'LDQH 0FHZDQ &XPPLQJ *$
'HDQQD 0RXVDZ 2DNODQG &$
6XH 6LPPRQV 3RUW $UWKXU 7;
0HODQLH *LEVRQ 'DOODV 7;
0DUJDUHW 6FKXOW] )UHHODQG :$
/LQGD %XFNLQJKDP &DVSHU :<

3DW /DQJ /RV $OWRV +LOOV &$
:H PXVW VWRS JOREDO ZDUPLQJ IRU RXU FKLOGUHQ� RXU
JUDQG FKLOGUHQ DQG DOO WKH FUHDWXUHV RQ WKH HDUWK�

3DWULFN 9DXJKQ $OH[DQGULD /$
'RXJODV +HQGHUVRQ :LVFDVVHW 0(
9DO 0DUVKDOO )RUW %UDJJ &$
-R\FKLQH (DJOLQ 3HDUODQG 7;
6WHYH 6KHHK\ .ODPDWK )DOOV 25
&DLWO\Q (GPXQGVRQ 'HOPDU 1<
(ULND &ODUN 6HDWWOH :$
5LFK *ROGEHUJ 3HQQJURYH &$
5REHUW *UDYHU 9LQFHQWRZQ 1-
5HEHFFD )ULVELH 1DVKYLOOH 71
-DQH +HUURQ )UDQNOLQ 71
5HQDWD &DVWLJOLRQH $OJRQTXLQ ,/

'DOH 3DUVRQV %DOGZLQVYLOOH 1<

,W LV WLPH WKDW &RUSRUDWLRQV VKDUH WKH WUXWK DERXW
WKHLU FOLPDWH LPSDFWV LQVWHDG RI PLVOHDGLQJ
FRPPHUFLDOV GHVLJQHG WR PLVOHDG�

/\QQH *DIILNLQ 6DQWD )H 10
3DXO 5REHUWV 6HDWWOH :$
/X]LD 6RDUHV &KDUORWWH 1&
6WHOOD %UDWWLQ *LEVRQ 0RFNVYLOOH 1&
'DQLMHO 0LNXOMD /RV $QJHOHV &$

'LDQD %DVWLDQ /LEHUW\ 3$

7KH LVVXH RI FOLPDWH GDWD WUDQVSDUHQF\ LV RQH RI WKH
PRVW LPSRUWDQW WKLQJV \RX FDQ DFW RQ WR SURWHFW
KXPDQ OLIH�

5RELQ 6SLHJHOPDQ 4XHHQV 9LOODJH 1<
*UHJ %DXVPDQ $XVWLQ 7;
-HUHP\ 6SHQFHU 3DFLILFD &$
'LDQH 0DUNV 3RUW $QJHOHV :$

$UQH -RKDQVRQ -DFNVRQ :<

7KLV LQIRUPDWLRQ LV HVVHQWLDO LQ DVVHVVLQJ WKH IXWXUH
ORQJ WHUP SRWHQWLDO RI D EXVLQHVV� ,W LV FULWLFDO
LQIRUPDWLRQ IRU GHWHUPLQLQJ WKH YDOXH RI DQ
LQYHVWPHQW�

5HEHFFD 6KRFNOH\ 0LQQHDSROLV 01
%DUEDUD DQG 0HOY'DYLGVRQ %HOOLQJKDP :$ 3OHDVH�
$OHN :LOOLDPV $OH[DQGULD 9$
7DPLFD 7KRPSVRQ %URQ[ 1<
-RHO .D\ 0LOZDXNLH 25
$ODQ /DZUHQFH 3RUWODQG 25



:LOOLDP 6KHDUHU &ROXPELD &LW\ ,1

'HERUDK %ULGJHV .HPDK 7;
3OHDVH YRWH WR SURWHFW RXU DLU TXDOLW\� <RXU FKLOGUHQ
DQG JUDQGFKLOGUHQ ZLOO QHHG FOHDQ DLU WR VXUYLYH�

'HERUDK .HOO\ 3DVDGHQD &$
/RLV (VNHQD]L ,QGLDQDSROLV ,1
1DWKDQ %RFN 9DQ 1X\V &$
0HJDQ +LW]HPDQQ %URRNILHOG :,
:LOOLDP *RHOO 2FRQRPRZRF :,
'RQQD &RXJKOLQ 5DQGROSK 1-
1DQF\ .LHF &KLFDJR ,/
&KULVWLQD '\VRQ 5HGPRQG :$
'HQLVH 5LYHUV 2YLHGR )/
-RKQ %XUNH -RQHVSRUW 0(
3HWHU 7UDXE &KHVKLUH 0$
&ODUH %ULGJHV 5HQR 19
$QQHWWH 5DLEOH 3HWDOXPD &$
5RJHU $OOHQ -DFNVRQYLOOH )/
5RELQ :HDYHU %DUWOHWW ,/ &RUSRUDWLRQV VKRXOG EH DFFRXQWDEOH�
'RQQD )XQJ ,QFOLQH 9LOODJH 19
'DZQ /XOO :DXNHH ,$
'DYLG 0XUUD\ &RUQYLOOH $=

$QQH 'RHUU /RJDQWRQ 3$
7KLV LV D YHU\ LPSRUWDQW PDWWHU WR PH IRU SUHVHQW 	
IXWXUH JHQHUDWLRQV�

0LOOLH 6FKDHIHU 0RQURH 1<

.DUHQ -DFTXHV 6DFUDPHQWR &$

&RUSRUDWLRQV KDYH OLHG DQG JUHHQ ZDVKHG
UHSHDWHGO\� 7KH SXEOLF KDG D ULJKW WR NQRZ ZKDW
WKH\ DUH GRLQJ DQG KRZ PXFK WKH\ DUH SROOXWLQJ�
0DNH WKHP GLVFORVH� 6WRS JLYLQJ WKHP D IUHH ULGH� ,
ZDQW WR NQRZ WKHLU HPLVVLRQV LQFOXGLQJ WKHLU VXSSO\
FKDLQ HPLVVLRQV

6KHUPDQ /HZLV +D\ZDUG &$
%RQQLH -RKQVRQ 'HFRUDK ,$
-DQHW 5LRUGDQ 6HDWWOH :$

1DQF\ 3KLOOLSV /D 3LQH 25

:H KDYH SXW XS ZLWK GRLQJ DOO WKLV ZRUN WR ZLWK RXU
ILQDQFLDO SRUWIROLR WR IHUUHW RXW ZKR LV DFWXDOO\ D
FRPSDQ\ ZH PLJKW ZDQW WR LQYHVW LQ DQG LW VKRXOGQ
W
KDYH WR EH WKLV ZD\� (YHQWXDOO\ LW ZLOO DOO FRPH RXW
DQG LW QHHGV WR KDSSHQ VRRQHU�

0LW]L GX%RLV 0LOWRQ )/

-RKQ 'RXJODVV $SSOH 9DOOH\ &$

7KH PRVW LPSRUWDQW LVVXH WR PH LV WKH IXWXUH RI P\
FKLOGUHQ� 7KH\ QHHG DQG GHVHUYH D GHFHQW� FOHDQ
SODFH WR OLYH�

3ULVFLOOD /DQH 6DQ 'LHJR &$

:H DUH LQ D FOLPDWH FULVLV� :H FDQ
W DIIRUG WR OHW
FRUSRUDWLRQV KLGH WKHLU FDUERQ HPLVVLRQV� 3OHDVH
WDNH DFWLRQ�

-HIIUH\ 0LOOHU 7XFVRQ $=
+RZDUG %RUHU 9DQFRXYHU :$

%RE -RUJHQVHQ (DVW 3HRULD ,/
/HW
V KROG FRUSRUDWLRQV DFFRXQWDEOH� 'RQ
W OHW WKHP
OLH DERXW ZKDW WKH\ DUH GRLQJ�



/\QQ 6ORQDNHU 3DZOLQJ 1<

'HERUDK 0FFXWFKHRQ 0DUHQJR ,/

&OLPDWH FKDQJH LV UHDO� 'R VRPHWKLQJ WR KHOS
UHGXFH LW�
, VXSSRUW WKLV DFWLRQ�

%HYHUO\ *RRGPDQ 'HQYHU &2
-XGLWK .LQVPDQ )ORUHQFH 25
%UHQGD (DVWODNH &KDUGRQ 2+
&DURO .DLQ $OEXTXHUTXH 10

&KULVWLQD 2SHO *XOISRUW )/

&RUSRUDWLRQV KDYH D UHVSRQVLELOLW\ WR GLVFORVH WKHLU
GHFLVLRQV DQG DFWLRQV� &RQJUHVV DQG 6HQDWH PXVW
KROG WKHP DFFRXQWDEOH�

5LFKDUG 6SLQGOHU (DX &ODLUH :,

, DP GRLQJ DOO , FDQ WR DGGUHVV WKH FOLPDWH FKDQJH�
:H VKRXOG EH DVNLQJ HYHU\ERG\� DQG HVSHFLDOO\
FRUSRUDWLRQV� WR GR WKH VDPH�

.HQ 6PLWK /RJDQ 87
3DXO )RSSH 6DQ )UDQFLVFR &$

-DFTXHOLQH 'HOX 6DFUDPHQWR &$

, ZRXOG OLNH WR VHH D IXWXUH ZKHUH WKH SXEOLF KDV
DFFHVV WR FRUSRUDWLRQ SROOXWDQWV DQG FDQ GHFLGH IRU
WKHPVHOYHV ZKHUH WR VSHQG WKHLU PRQH\ ZKLOH
SURWHFWLQJ WKHLU HQYLURQPHQW�

&DURO 6XH ,YRU\�&DUOLQH 6HDWWOH :$

, ZDQW WR EH VXUH WKDW P\ UHVRXUFHV DUH KHOSLQJ WKH
SODQHW IRU WKH QH[W JHQHUDWLRQV DQG LI FRUSRUDWLRQV
FDQ KLGH WKHLU ULVN , FDQ
W NQRZ WKH LQIRUPDWLRQ ,
QHHG WR PDNH EHWWHU GHFLVLRQV�

&DWKHULQH 6WHYHQV %D\RQHW 3RLQW )/
1DQF\ 1HV\WR�)UHVNH (OEXUQ ,/
.ULV 0RQWJRPHU\ 6DQWD 5RVD &$ 7UDQVSDUHQF\ LV NH\�
&KHU\O *RHPPHU 6FKHUW] 7;
(XJHQH 3HUULFHOOL (XUHND &$
6KDURQ 6ROOHQEHUJHU 9DQFRXYHU :$
+HDWKHU :DWWV 3RUWODQG 25
-RVHSKLQH &RIIH\ 6DQ )UDQFLVFR &$
'RXJ :LQJHLHU $VKHYLOOH 1&
6WXDUW /HZLV 'D\WRQ 2+
%DUEDUD 6DM 1HZ <RUN 1<
1DUHJ .HVKLVKLDQ :RRGODQG +LOOV &$
+HDWKHU :DONHU�'DOH :LOVRQYLOOH 25
-RDQ %XWOHU 3KRHQL[ $=
1DQF\ 6KHHKDQ &REOHVNLOO 1<
%LOO $PDWXFFL 3RUW &KDUORWWH )/ :H QHHG DFWLRQ EHIRUH FOLPDWH FKDQJH NLOOV XV DOO�
0LFKHOH )LVN +HQU\YLOOH 3$
%DUEDUD 6HDPDQ $OH[DQGULD 9$

6DOO\ (DGLH /RQJZRRG )/

,W LV D FULWLFDO WLPH LQ ZKLFK ZH 0867 EH
DFFRXQWDEOH IRU RXU HQYLURQPHQW� &ODULW\ DQG
KRQHVW\ DUH D QHFHVVDU\ VWHS WRZDUG PDNLQJ WKDW
KDSSHQ� 3OHDVH UHTXLUH FRPSDQLHV WR GLVFORVH KRZ
WKH\ DUH FRQWULEXWLQJ WR WKH FOLPDWH FULVLV�

&\QWKLD +DUWOH\ 3RUW 6DLQW /XFLH )/
-RDQQ 0FJUHHY\ +DFNHQVDFN 1-



.DULQ 6KDZ 'DO\ &LW\ &$
-DQH 6KX 5RVHODQG 1-

&U\VWDO *DQOH\ $XURUD &2

, ZDQW WR NQRZ WKDW FRPSDQLHV , VXSSRUW ZLWK P\
EX\LQJ GROODUV DUH ZRUNLQJ WR PDNH DOO RXU OLYHV
EHWWHU E\ GHFUHDVLQJ WKHLU FOLPDWH LPSDFW�

0LFKDHO 3LWWHOOL (DVW 1RUWKSRUW 1<
0DU\ /DVNRZVNL 6SULQJ 7;
-LP 6WXKOPDFKHU :KHDWRQ ,/
5RJHU :HVV &KDGURQ 1(
%DUEDUD $EUDKDP +DPSWRQ 9$
9DOHULH (PHU\ 9DQFRXYHU :$
'HERUDK %HDXPRQW�&DUWHU&RPPHUFH 7ZS 0, 7KLV LV RXU IXWXUH LQ \RXU KDQGV�

6LG 3RPSHU (DVW )DOPRXWK 0$

7KLV LV QHHGHG E\ DOO WD[SD\HUV EHFDXVH ZH DUH
XOWLPDWHO\ SD\LQJ WKH ELOO LI WKH FRPSDQ\ GRHV
QRWKLQJ�

/HLJK 6WDPHWV &DUPLFKDHO &$
'DYLG 5HFKV 2DN 3DUN ,/
5LFKDUG *DOOR 6DQWD &UX] &$

0� 6WDSOHWRQ 2O\PSLD :$

, PDNH D VHULRXV DWWHPSW WR SXUFKDVH SURGXFWV DQG
VHUYLFHV IURP JUHHQ FRUSRUDWLRQV� :KHQ , OHDUQ
WKDW D EXVLQHVV SUDFWLFHV JUHHQ�ZDVKLQJ� , QR
ORQJHU GHDO ZLWK WKDW EXVLQHVV� , QRZ KDYH FKRLFHV
DQG ZDQW LW WR EH HDVLHU WR GHWHUPLQH ZKR JHWV P\
GLPH�

NHQQHWK GHLW] )RQWDQD &$
-RHO *DWHV 1 6FLWXDWH 5,
-DQ +DUUHOO :RRGODQG +LOOV &$
6XVDQ 6XQIORZHU %UHYDUG 1&
5REHUW 2UWL] 1RYDWR &$
0HOLVVD 6KHSSDUG 6DOLVEXU\ 1&
.DWK\ 0DUWLQH] *UHHQZRRG 9LOODJ&2
6WHYHQ *� .HOOPDQ 6KDYDQR 3DUN 7;
-DQLH /XFDV 6DQ )UDQFLVFR &$
(OL]DEHWK 3ULPHV &RYLQJWRQ /$
7DPDO\Q )UDOH\ :LFKLWD .6
&DUO *HUVKHQVRQ 3KLODGHOSKLD 3$
&DUO 0DVWHUVRQ %HOODLUH 7;
-RDQ /HZLQ 7RZVRQ 0'
0DU\ $UJDVW )DLUILHOG ,$
0LFKDHO &RRSHU 6DQWD &UX] &$
0DU\ *LOO 6WDQIRUG &$
7LQD $UQROG 5LR 9LVWD &$

'LDQH 0F0DKRQ 7HZNVEXU\ 0$
:H EHWWHU GR VRPHWKLQJ� EHIRUH WKHUH
V QRWKLQJ OHIW
WR VDYH�

+DUULHW /HYLQH 6DQ $QWRQLR 7;
&KHU\O %XUNH ;HQLD 2+
0DUN +RFKPDQ 2VVLQLQJ 1<
.HYLQ $OOHPDQQ +DUULVEXUJ 02



9HGD -R\ /HDYHQZRUWK .6
$OLFH %ORFK 6DLQW /RXLV 02
0LVKLD +XQZLFN 6DLQW &ODLU 6KRUH 0,
-HIIUH\ 5RXWK )RUW 0\HUV )/
6WHYHQ *ORYHU :HVW +DYHQ &7
%RE :KLWH 0HVD $=
/HVOLH .RZDOF]\N 6RQRUD &$
$ODQ :HLVVEHUJHU 6DQWD &ODUD &$
0HOLQGD 6PLWK $OEXTXHUTXH 10
0DUYLQ 6SDW] )DUPLQJWRQ +LOOV 0,
6\OYLH 0DUDFFL 5HQR 19
6DOO\ 6WDQVEHUU\ 0LVVRXOD 07
6XH +DEHFNHU /HEDQRQ 3$
3DWULFLD %HON &RUQHOLXV 1&
5LFKDUG (JDQ 6DLQW /RXLV 02
0DULRQ /DNDWRV &URWRQ RQ +XGVR 1<
(OL]DEHWK (GZDUGV 3IOXJHUYLOOH 7;
'DYLG )RXFKH :LQVWRQ 6DOHP 1&
0LFKDHO *DQQRQ <RUNWRZQ +WV 1<
-RKQ 'XQNXP 0LVVRXOD 07
0HORGLH 0DUWLQ 6HDWWOH :$
6KDQHVH 0LWFKHOO 3HPEURNH 3LQHV )/
%HUQDGHWWH *HUR 3KRHQL[ $=
'DQLHO 0DUVK 0RGHVWR &$ WKDQNV
'RQDOG %OLFNHQV %RXUQH 0$
&KDUOHV :ULJKW 0LVVRXOD 07

.DWH /XQFHIRUG %RWKHOO :$

7KH 6(& LV LQ D SRVLWLRQ WR SXVK EDFN DJDLQVW WKH
ELOOLRQV FRUSRUDWLRQV KDYH WR PLVGLUHFW WKH SXEOLF
DERXW ZKDW WKH\ DUH GRLQJ� :H PXVW JHW WKH UHDO
FRVW RI WKH FOLPDWH FULVLV LQWR WKH GLVFXVVLRQ�
&RUSRUDWLRQV DUHQ
W GRLQJ LW� 3OHDVH KHOS XV
XQGHUVWDQG WKH UHDOLWLHV RI WKH FRVW RI
HQYLURQPHQWDO GHJUDGDWLRQ QRZ�

0DU\ 0DVRQ )DLUERUQ 2+
6DUDK %DUEHU $OH[DQGULD 9$
' 0XQVRQ 6DQ 'LHJR &$

0DUWKD %RRVH 7XFVRQ $=

,W LV EH\RQG WLPH IRU $// FRUSRUDWLRQV WR EH EHWWHU�
JUHHQHU DQG PRUH WUDQVSDUHQW LQ KRZ WKH\ DUH
VXSSRUWLQJ WKH HDUWK WKURXJK WKHLU SUDFWLFHV� ,I WKH
ODVW FRXSOH RI \HDUV ZLWK QDWXUDO GLVDVWHUV KDVQ"W
DZ.HQHG SHRSOH WR WKH FOLPDWH FULVLV� WKHQ ORRNLQJ
DW WKH UHOLHI IRU &UHDWLRQ GXULQJ WKH SDQGHPLF
VKRXOG KDYH EHHQ D ZDNH XS FDOO UHJDUGLQJ WKH
GHVWUXFWLRQ EURXJKW IRUWK E\ PDQ DQG RXU DEVXUG
QHHG IRU PRUH� ELJJHU� DQG VHOI�FHQWHUHG JUDQG
VWDQGLQJ�

0LFKDHO :LQJHW 7KRUQWRQ &2
*HRUJH 0XHOOQHU 0LQQHDSROLV 01
&\QWKLD 3HUULQH 0FFDUWK\ 5DQFKR 0LVVLRQ 9&$



-DPHV 5LFKPDQ :LQFKHVWHU 9$
6DW\D .DXU .KDOVD )UDQNOLQ 0(
&DURO\Q /XWWUHOO 9DQ $OVW\QH 7;
0DU\ (OOHQ )U\H 5RFKHVWHU 1<
5HEHFFD 5XL] +D]HO 3DUN 0,
/LVD 0RUHQR 1RYDWR &$
$HOZHQ :HWKHUE\ 2PDKD 1(

6FRWW 1HOVRQ 1HZ +ROODQG 3$

&RPSDQLHV VKRXOG EH UHVSRQVLEOH IRU WKH HQWLUH
LPSDFW RI WKHLU SURGXFW WR WKH HQYLURQPHQW� ,W QHHGV
WR EH LQFOXGHG LQ WKHLU SULFLQJ� :DNH�XS $PHULFD�

3DPHOD 6WHZDUW &OHDUODNH 2DNV &$
%ULWWDQ\ 'DEHVWDQL 2PDKD 1(
5XVW\ :HVW 6KRUHOLQH :$
/DXUD .LKROP 0HVD $=
$UWLQHK +DYDQ %XUEDQN &$
)UDQ .HDQ &KH\HQQH :<
3DP =LPPHUPDQ 6DQWD 5RVD &$
(LOHHQ 0LWUR 8NLDK &$
-RQ 6DPXHOV &HGDU 5DSLGV ,$
.DWK\ 5XRSS &KLFDJR ,/
$O %ODNH %HFNHW 0$
5R[ZHOO +DIGDKO 0LQGHQ 19
-RKQ ,VKLNDZD 0HVD $=
&DWK\ $QGHUVRQ 1DPSD ,'

6DUD 6H]XQ $OOVWRQ 0$
&RUSRUDWLRQV VKRXOGQ
W EH SHUPLWWHG WR SROOXWH RXU
VNLHV�

0LULDP +HPSKLOO *DLQHVYLOOH )/

%LJ SROOXWHUV QHHG WR EH KHOG DFFRXQWDEOH IRU WKHLU
GHFHSWLRQ WR WKH SXEOLF RQ WKH ZD\V WKH\ DUH
FOHDQLQJ XS WKH DPRXQW RI SROOXWLRQ FRQWULEXWHG WR
WKH HQYLURQPHQW� 7KH DGV , KDYH VHHQ IURP RLO
FRPSDQLHV VD\ WKH\ DUH GRLQJ WKLQJV WR IL[ WKH
GDPDJH WKH\ GR WR WKH TXDOLW\ RI DLU� ZDWHU DQG WKH
ODQG EXW VNLUW WKH WUXWK� 7KH\ OHDYH ZHOOV XQFDSSHG
DW IUDFNLQJ VLWHV KDYH GRQH OLWWOH WR FOHDQ XS PHVVHV
PDGH E\ DFFLGHQWV� 7KH $PHULFDQ WD[SD\HUV SD\V
VXEVLGLHV WR WKH RLO LQGXVWU\ WKDW KDV JRWWHQ ULFK
ZKLOH SROOXWLQJ SRRU FRPPXQLWLHV DQG WKH (DUWK ZLWK
SODVWLFV� FDU H[KDXVW� DQG QRW LQYHVWLQJ LQ WKH
WHFKQRORJLHV WR PDNH WKLQJV EHWWHU�
7KH\ EX\ WKH SROLWLFLDQV DW WKH $PHULFDQ WD[SD\HUV
H[SHQVH�

/LQGD 6HDYHU *HUPDQWRZQ 1<
-RH &XVDQR /DGVRQ 6&
)UHGD +RIODQG /RV $OWRV +LOOV &$
:LOOLDP %XWOHU (YHUJUHHQ &2
:LOOLDP 'DYLVRQ (YHUHWW :$
&RQQRU $PXQGVHQ�.XHVW&RUYDOOLV 25
(ULN +YRVOHI 6DOLGD &2
$QQHWWH -HZHOO�&HGHU +DP /DNH 01
0DGGLH :HVWHQEHUJ 0LQQHDSROLV 01



)HOLFLW\ 3RRO 'XEOLQ 1+

:H QHHG WR WKLQN ELJ DERXW KRZ WR PDQDJH WKH
FOLPDWH FULVLV� , WU\ WR EH DQ HWKLFDO LQYHVWRU DQG DV ,
OHDUQ PRUH DERXW FRUSRUDWH JUHHQZDVKLQJ , JHW
PRUH DQG PRUH GLVFRXUDJHG DERXW RXU FKLOGUHQ
V
IXWXUH� , UHIXVH WR EHOLHYH LW
V QRW SRVVLEOH WR PHOG
JOREDO ZHOOEHLQJ ZLWK SURILWV�

'HERUDK 6HLJHO 1HGHUODQG &2
YDQD VSHDU /\QQZRRG :$
/\QQ 0LOOHU /HHV 6XPPLW 02
3DXO $QGUDGH :HHG &$
%HWK /HYLQ 3RUWODQG 25

-DQLFH 0DUFK 6DUDVRWD )/

7KLV VKRXOG KDYH EHHQ SDUW RI 6(& RYHUVLJKW ORQJ
DJR� 7KH OLYDELOLW\ RI RXU SODQHW LV RXU WRS SULRULW\�
5LFK EXW GHDG"

-DUU\G $XGHWWH 8QGHUKLOO 97
'HERUDK 6DYDJH +XQWLQJWRQ %HDFK&$
5RQDOG 0FPLOODQ /DJXQD 1LJXHO &$
&\QWKLD +LFNV 3KRHQL[ $=
-DPLH )LOOPRUH 3RUWODQG 25
/HVOHH -DUPDQ 3KRHQL[ $=
0DULVVD :LOOLIRUG :LQGHU *$
%RE 6NLQQHU 1RYDWR &$
*DU\ &RQQDXJKW 6KDVWD /DNH &$

+DUULVRQ 6FKUHIIOHU 7RZVRQ 0'

)DFWRULHV VKRXOG EH KHOG DFFRXQWDEOH DQG EH
IRUFHG WR UHYHDO WKHLU URWDWH JUHHQKRXVH JDV
HPLVVLRQV� OHW"V PDNH WKDW KDSSHQ�

.HQQHWK %LHUPDQ 7XFVRQ $=
-XG\ +RUQDGD\ 6DQ /XLV 2ELVSR &$
)UHG 0XUVX *UDQG %ODQF 0,
-DQHW .RORGQHU %URRNOLQH 0$
:LOOLDP %DXGHU /DV &UXFHV 10
(ULF 3RWWHU :HVW &KHVWHU 3$
0LFKDHO $QWRQLR &DQJDQHOOL ,QGLDQDSROLV ,1
5RJHU +ROODQGHU 7DU]DQD &$
6XVDQ (FNVWHLQ 6WDQKRSH 1-
3DXO &KDGZLFN /DV 9HJDV 19
/\QQ 	 0LFKDHO $(OOLRWW 6DOLQDV &$
%HWK 2OVRQ )DLUKRSH $/
-XG\ 0DWKHQ\ /DNH -XQDOXVND 1&
/DXUD 0F.LQQRQ 1HZ <RUN 1<
$UYLD 0RUULV 6HDWWOH :$
'RGLH 6ZHHQH\ $OSLQH 7;

/LQGD .URHJHU 6HDWWOH :$

7KH GDPDJH WKHVH FRPSDQLHV GR QHHGV WR EH
NQRZQ E\ DOO VLQFH WKHLU GHVWUXFWLYH SUDFWLFHV KXUW
DQG HIIHFW DOO RI XV �� DOO SHRSOHV RI WKH ZRUOG�

9LQFHQW %UDF\ %URQ[ 1<
'RURWK\ +RUQE\ &RORUDGR 6SULQJV&2
9DOHULH 9LQQDUG /RV $QJHOHV &$



6XH 6WRGROD /H[LQJWRQ .<
$UOHQH 6WXUP 7XFVRQ $=
0LNH 5XEDOFDYD 2MDL &$
.HQQHWK %DOPHV ,VODQG /DNH ,/
.DUHQ 0F&DZ 9LHZ 3DUN &$
.ULVWD /RKU 6DUDVRWD )/
1DQF\ 6RFKD +DFNHWWVWRZQ 1-

+LODU\ /LSV %ODFNVEXUJ 9$

$V D SHUVRQ ZKR KDV VSHQW KHU FDUHHU WHDFKLQJ
\RXQJ SHRSOH� , DP FRQFHUQHG DERXW OHDYLQJ RXU
SODQHW LQ OLYDEOH FRQGLWLRQ IRU IXWXUH JHQHUDWLRQV�

3DPHOD :LQVWRQ 7DNRPD 3DUN 0'

3OHDVH KHOS XV NQRZ ZKDW
V 5($//< JRLQJ RQ LQ
WKH FRPSDQLHV LQ ZKLFK ZH LQYHVW� ,W
V ORQJ SDVW
WLPH WR DGGUHVV WKH FOLPDWH FULVLV� EXW XQOHVV ZH
NQRZ ZKDW
V UHDOO\ JRLQJ RQ LQ WKHVH FRPSDQLHV�
ZH DUH KDPVWUXQJ LQ XQGHUVWDQGLQJ WKH HIIHFWV RI
WKH FKRLFHV ZH PDNH� )RU WUXHO\ LQIRUPHG FKRLFH
�WKH HVVHQFH RI WKH IUHH PDUNHW� ZH QHHG FOHDU�
FRQVLVWHQW� PDQGDWHG FRUSRUDWH GLVFORVXUH RI
FOLPDWH�UHODWHG LQIRUPDWLRQ� 7KDQN \RX�

*ORULD $QWDUDPLDQ 8SSHU 6DGGOH 5LY1-
+HDWKHU -R\FH 3DOP 'HVHUW &$
/LQGD 6NRQEHUJ 6XWKHUOLQ 25

-RVHSK .RWYD (ONKDUW ,1

(QRXJK LV HQRXJK� 1XPHURXV FRUSRUDWLRQV�
LQFOXGLQJ IRVVLO IXHO FRPSDQLHV� DJULEXVLQHVV�
SODVWLFV PDQXIDFWXUHUV� DQG WKH DLUOLQH DQG
DXWRPRWLYH LQGXVWULHV KDYH KLGGHQ WKHLU WUXH
HQYLURQPHQWDO LPSDFW IRU GHFDGHV� :H QRZ IDFH D
WKUHDW WR DOO RI KXPDQ FLYLOL]DWLRQ GXH WR FOLPDWH
FKDQJH� GULYHQ E\ WKHVH VDPH FRUSRUDWLRQV� )RU
WKH VDNH RI RXU FKLOGUHQ� IRU WKH ZRUOG
V SRRU DQG
PDUJLQDOL]HG� IRU RXU HQWLUH FRXQWU\� ZH PXVW
GHPDQG IXOO WUDQVSDUHQF\ IURP WKHVH SROOXWHUV�

9HUQRQ +2%2&. +XPEROGW 71 :H QHHG WR NQRZ IRU WKH VDNH RI DUH FKLOGUHQ
6KDLQD %HUULRV 3HUNDVLH 3$
-XOLH DQG &KULV (YDQV 'HQYHU &2

$QWRLQHWWH %XUQKDP 3DOP +DUERU )/
:H QHHG FRUSRUDWH DFFRXQWDELOLW\ LQ RUGHU WR JHW D
KDQGOH RQ WKH ORRPLQJ HQYLURQPHQWDO FULVLV�

)UDQ 0HUNHU %URRNO\Q 1<

7+(6( *,$17 &25325$7,216 7$/. $ *22'
*$0( %87 :+(1 <28 )2//2: 7+( 021(<
<28 &$1 6(( 7+(,5 7$/. '2(61
7 0$7&+
7+(,5 $&7,216� 7+(< 6(// 86 287 $1'
&217,18( 72 '(632,/$1' 32//87( 285
(19,5210(17�

-HQQLIHU :KLWH 6WURQJ &LW\ 2.

:H DUH FRQGHPQLQJ RXUVHOYHV DV KXPDQ EHLQJV WR
SXW 86 RQ WKH HQGDQJHUHG VSHFLHV OLVW DORQJ ZLWK
DOO WKH RWKHU SODQWV DQG DQLPDOV ZH DUH UHVSRQVLEOH
IRU GHFLPDWLQJ� 7KLV LV 285 RQO\ �OLYLQJ� SODQHW�
&DQ ZH SOHDVH VWRS WKH JUHHG LJQRUDQFH"� *UHHQ
ZDVKLQJ LV QRW KHOSLQJ VDYH WKLV SODQHW� 'R QRW ZDLW
XQWLO LW LV WRR ODWH� , GRQ
W WKLQN WKDW LV WRRXFK WR DVN

0DUFXV =ZLFNHU 0LVKDZDND ,1
9LFWRULD -HQVHQ 6DQWD 0RQLFD &$
+DOH\ +XJKHV (VVH[ 0$
0RQLFD 'HYHQV 2DNODQG &$



&KHU\O )LQQHJDQ &DU\ ,/
7KH FOLPDWH FULVLV LV UHDO� &RUSRUDWLRQV PXVW GR
WKHLU SDUW WR VDYH WKH SODQHW�

0HUHGLWK 0F*XLUH %XOYHUGH 7;

&RUSRUDWH FOLPDWH GLVFORVXUHV PDNH D ORW RI
GLIIHUHQFH WR PH� DV DQ LQYHVWRU DQG D UHVLGHQW LQ
7H[DV ZKHUH WRR PDQ\ FRUSRUDWLRQV DUH VSHZLQJ
IRVVLO IXHO SDUWLFOHV LQ WKH DLU DQG SROOXWLQJ SUHFLRXV
ZDWHU� 7H[DV LV JRLQJ WR IDFH WHUULEOH HFRQRPLF
ORVVHV GXH WR WKH LPSDFWV RI FOLPDWH FKDQJH� VR ZH
QHHG VWURQJ GLVFORVXUH UHJXODWLRQV� WR KROG
FRUSRUDWLRQV DFFRXQWDEOH 12:�

&ODUH 5DNVK\V 1HZ <RUN 1<
/LQQHWWH (UKDUW )UDQNOLQ 0(
$QQ *XOLFN 6DLQW /RXLV 02
.DWKOHHQ 0DVVDQDUL *RVKHQ ,1
&DUROH :LOOLDPV 0RUJDQWRZQ :9
6KDURQ 0F1DPDUD %UDQIRUG &7
'DYLG 5RJHUV %RXOGHU &2
2VZDOGR 2UWL] 7XFVRQ $= 0RWKHU HDUWK QHHGV OHVV SROOXWLRQ�
3DXOLQD :DWVRQ 9HQLFH )/
(VWKHU 'HYLWR %URRNO\Q 1<

(GPXQG 0FODXJKOLQ 2DNYLOOH &7
7KH RQO\ ZD\ ZH ZLOO VDYH WKH SODQHW LV E\ DOO
JHWWLQJ RQ WKH VDPH SDJH�

$QQ $[HOVRQ 6XPPHUYLOOH 6&

&RUSRUDWLRQV DUH SULPDU\ FRQWULEXWRUV WR RXU
JUHHQKRXVH JDV SUREOHP DQG LI WKH\ DUH QRW KHOG
DFFRXQWDEOH E\ WKHLU VKDUHKROGHUV WKH\ ZLOO QRW ORRN
IRU VROXWLRQV DQG LQVWLWXWH LPSURYHPHQWV� 7KLV LV DQ
H[LVWHQWLDO WKUHDW WR WKH IXWXUH RI KXPDQLW\� :H PXVW
DFW RQ DOO IURQWV WR VWRS JOREDO ZDUPLQJ� 7KLV LV DQ
LPSRUWDQW VWHS� 3OHDVH UHTXLUH FRUSRUDWLRQV WR
GLVFORVH DQ\ HQYLURQPHQWDO LPSDFWV WR WKHLU
LQYHVWRUV�

$QGUHZ *URWH 9HUPLOLRQ 2+
+LOGD 'LELDVH %ODXYHOW 1<
%UHQGD /HZLV &KHODQ :$
5REHUW $VWRQ 6DQ )UDQFLVFR &$

&KXFN .QXWVRQ 6DFUDPHQWR &$

7KH IXWXUH GHVWUXFWLYH HQYLURQPHQWDO LPSDFWV RI
FOLPDWH FKDQJH DUH JRLQJ WR EH KXJH� DQG KXPDQ
VRFLHW\ PXVW GR PRUH $6$3 WR UHGXFH WKHP� ,I WKLV
GRHVQ
W KDSSHQ� SHRSOH ZLOO VXIIHU JUHDWO\ WKURXJK
QR IDXOW RI WKHLU RZQ� )RVVLO IXHO FRPSDQLHV PXVW
EH SDUW RI WKH VROXWLRQ E\ SXEOLFO\ GLVFORVLQJ WKHLU
FDUERQ HPLVVLRQV DQG PLWLJDWLQJ IRU WKH
HQYLURQPHQWDO LPSDFWV RI WKHLU HPLVVLRQV�

.LUN 'RXJKHUW\ 1HZ 2UOHDQV /$
0HOLVVD 7UXPDQ %HDFK &LW\ 2+
(OL]DEHWK 3L[OH\ 3LWWVIRUG 1<
3DP &RH :DWHU 9DOOH\ 06
'DQ 'DYLHV (DVW 7UR\ :,
*DUU\ 5 /LYHUPRUH &$
&UDLJ %ULWWRQ 3RUW 7RZQVHQG :$
0DULDPD 'LRS 2DN 3DUN 0,
0 /HZLV :LOPLQJWRQ 1&



-LP /HZLV .DQVDV &LW\ 02
:LOOLDP 9DFKXOD ,VHOLQ 1-
'HEUD *RQ]DOHV /DV 9HJDV 19
7HG /DSDJH &RUYDOOLV 25
0HOLVVD 5H\QROGV )LVKHUV ,1
'LDQH 5RELQVRQ 6DQ )UDQFLVFR &$
-DFNLH (VNULGJH (O 3DVR ,/
*UHJ 1DYDUUR 'UH[HO +LOO 3$
$QQD &RSHODQG &XOYHU &LW\ &$
.DUHQ 6PHNRIVNH (O &HUULWR &$
$QWRLQHWWH +HUVKH\ $FWRQ 0$
3DWULFN %DN 5HGPRQG 25
/LVDEHWK 5\GHU /RV $QJHOHV &$
)UDQFR DQG .DWKL'HQLFROD 3LWWVIRUG 1<
5RQ 6HULQR 0HPSKLV 71
5HEHFFD -DFREV�3ROOH] 7LVKRPLQJR 2.
3DXO :DOOHU :RRGODQG +LOOV &$
0DUJDULWH 6DORQH 6KXEXWD 06
$JQHV 5DHGHU 6DQWD 0RQLFD &$
+RZDUG %UDXP %RXOGHU &2
3DWULFN %XUWRQ $OEXTXHUTXH 10
$UWKXU /HLERZLW] 5LFKPRQG 9$
'RXJODV 7KURS 1RUIRON 9$
/LQGD :HLQHU 6DQ )UDQFLVFR &$

+RZDUG 0LOOHU 9HQWXUD &$

:( 0867 +$9( 23(11(66� +21(67<�
)$,51(66 $1' -867,&( )520
&25325$7,216 ,03$&7,1* 285 &/,0$7(�
$1' :( 0867 +$9( ,7 12: �

-HDQQH -RUGDQ &DUUROOWRQ 7;

, DP YHU\ FRQFHUQHG DERXW FOLPDWH FKDQJH� 6RPH
YHU\ ODUJH FRPSDQLHV DUH JUHDWO\ FRQWULEXWLQJ WR
FOLPDWH FKDQJH� ,W LV WLPH IRU FRPSDQLHV WR SURYLGH
LQIRUPDWLRQ RQ WKH SROOXWLRQ WKH\ DUH FDXVLQJ DQG
ZKDW WKHUH SODQV DUH IRU ZRUNLQJ WR UHGXFH FOLPDWH
FKDQJH�

(GZDUG -RKQVRQ ,QGLDQDSROLV ,1
*LQQ\ 6ZLIW 8UEDQGDOH ,$
5REHUW -RQHV &RORUDGR 6SULQJV&2
(GZDUG *XLGRV :DVKLQJWRQ 3$

%HQMDPLQ &XVKLQJ :DVKLQJWRQ '&
3OHDVH VWRS OHWWLQJ FRPSDQLHV KLGH WKHLU IXOO
JUHHQKRXVH JDV HPLVVLRQV IURP LQYHVWRUV�

'RURWK\ %URZQ 1HZ &DVWOH 3$

3DWWL 0LOOHU %HUNHOH\ 6SULQJV:9

3/($6(� /RRN DW WKLV ZLWK DQ RSHQ� REMHFWLYH
PLQG�
3/($6(� /RRN DW WKLV ZLWK D ORQJ�WHUP YLHZ
3/($6(� /RRN DW WKLV � QRW WU\LQJ WR EDODQFH

FRUSRURUDWH ZHDOWK
 RQ WKH VDPH VFDOH DV KXPDQ
KHDOWK� 7KHVH WZR DUH QRW DEOH WR RFFXS\ WKH VDPH
VFDOH�

-XG\ %HDFKOHU 'DYLV &$



)UDQN %ODNH +RXVWRQ 7;
%DUEDUD 5REHUPDQ 'XUKDP 1&
7RGG 6Q\GHU (DVW 3HRULD ,/
)DU]DQD ,VPDLO 7KRPDVYLOOH 1&
*DU\ :DUQHU )RUW -RQHV &$
-RH :RPDFN 0RELOH $/
6LOYLD +DOO %RFD 5DWRQ )/
%DUE &UXPSDFNHU &RHXU ' $OHQH ,'
1RHO 0XUUD\ 6DQWD &UX] &$
3HJ $OEUHWV &XSHUWLQR &$

5REHUWD 7KRUQH 6DQ &DUORV &$

2XU ZRUOG LV FUXPEOLQJ IDVW DQG XQOHVV ZH JHW RXU
HQYLURQPHQW XQGHU FRQWURO ZH FDQ NLVV LW JRRGE\H
ZLWKLQ RXU OLIHWLPH�

(VWKHU *DUYHWW 0LDPL )/

.DUHQ 0XOFDK\ 7XFVRQ $=

2XU SODQHW LV G\LQJ IURP WKH SROOXWLRQ WKDW LV EHLQJ
IRUFHG XSRQ LW E\ VR PDQ\ FRPSDQLHV ZKR GRQ"W
VHHP WR FDUH DERXW WKH ZRUOG WKH\ DUH JLYLQJ WKHLU
FKLOGUHQ DQG JUDQGFKLOGUHQ� 7KH\ VKRXOGQ"W JHW
DZD\ ZLWK WKLV� 7KHVH FRPSDQLHV QHHG WR SURWHFW
WKH IXWXUH LQVWHDG RI RQO\ SXVKLQJ IRU SURILWV QRZ�
6LQFHUHO\
.DUHQ 0XOFDK\

3DXO /LSWRQ %URRNO\Q 1<
'RQDOG %ODQFKDUG 3RUW $QJHOHV :$
.DWKOHHQ $OH[DQGHU +RXVWRQ 7;

-R\ <RXQJ 0LVVLRQ 9LHMR &$

$LU SROOXWLRQ LV D PDMRU IDFWRU LQ FOLPDWH FKDQJH� ,W
V
WLPH WR KROG FRUSRUDWLRQV DFFRXQWDEOH DQG WKH RQO\
ZD\ WR GR WKLV LV WR NQRZ ZKLFK FRUSRUDWLRQV DUH
UHVSRQVLEOH DQG WR WDNH DSSURSULDWH DFWLRQ DJDLQVW
WKHP� 3OHDVH PDQGDWH FRUSRUDWH FOLPDWH
GLVFORVXUHV IRU WKH VDNH RI WKH QDWLRQ DQG SODQHW�
7KDQN \RX�

0LFKHOH +DWKFRFN $UGHQ 1&

&DUPHQ 5RGULJXH] 8QLRQ &LW\ &$

3OHDVH WU\ WR KROG YDULRXV FRPSDQLHV UHVSRQVLEOH
DQG PDNH WKHP WHOO KRZ WKH\ DUH FRQQHFWHG WR DQG
RU FRQWULEXWH WR WKH JOREDO FOLPDWLF FKDQJHV DQG
KRZ WKH\ DUH WU\LQJ WR DGGUHVV LW DQG KRZ WKH\ DUH
WU\LQJ WR GHDO ZLWK LW

3OHDVH GR QRW JLYH WKHP DQ HDV\ SDVV� WRR
PXFK LV DW VWDNH DQG ZH DUH DW D FULWLFDO MXQFWXUH
GXULQJ ZKLFK PXFK PRUH QHHGV WR EH GRQH
�� VR " SOHDVH WU\ WR KROG WKHP DFFRXQWDEOH DQG
PDNH WKHP WHOO WKHLU SODQ IRU WU\LQJ WR GHDO ZLWK VXFK
EDG HFRORJ\ DQG FOLPDWLF FKDQJH VLWXDWLRQV� 7KDQN
\RX��

+DPLOWRQ 5RVV %RQLWD 6SULQJV )/

, DP VLJQLQJ WKLV PHVVDJH QRW RQO\ EHFDXVH ,
VXSSRUW WKH 6LHUUD &OXE� EXW DOVR EHFDXVH ,
IHUYHQWO\ EHOLHYH LQ ZKDW LW KDV WR VD\� ,W VHHPV WR
PH WKDW WKH 6(& KDV DQ LPSRUWDQW UROH WR SOD\ LQ
KRZ RXU QDWLRQ GHDOV ZLWK FOLPDWH FKDQJH� 7KDQN
\RX IRU SD\LQJ KHHG WR WKHVH FRQFHUQV�

-HUU\ /HH 7XVFDORRVD $/



'HERUDK %DLQEULGJH /RZHU /DNH &$

:H QHHG WUDQVSDUHQF\ DQG IDFWV WR ILJKW JOREDO
SROOXWLRQ LVVXHV� ,W LV WLPH WR VWRS FRUSRUDWLRQV
IURP KLGLQJ WKHLU FRQWULEXWLRQV WR D PDVVLYH ZRUOG�
ZLGH SUREOHP�

0DULDQJHOD 5LQDOGL &KDUORWWH 1&
5RQDOG 6ZRSHV 5RZODQG +HLJKWV &$
&DURO &DQWUHOO )RUW &ROOLQV &2
6HWK %URZQVWHLQ %XUOLQJWRQ 97
7LP 5RELQVRQ %RXOGHU &UHHN &$
*LD *UDQXFFL +HDOGVEXUJ &$
1DQF\ 6HOOHUV 3UROH ,$
0LNH 6ZLJJHU 7KRXVDQG 2DNV &$
$PHGHH 7LHPDQ 3ODLQILHOG ,/

NHQ ZKHODQ 0HGILHOG 0$

7KH GLVFORVXUH ZRXOG EH RQH PRUH LQVWUXPHQW WR
VDYH RXU SODQHW� 0DQ\ FRUSRUDWLRQV DUH WDNLQJ EROG
DFWLRQ WR PLWLJDWH FOLPDWH FKDQJH� 7KH GLVFORVXUH
ZRXOG GLVWLQJXLVK WKRVH WKDW GR IURP WKRVH WKDW
GRQ
W� 3HUKDSV WKRVH WKDW GRQ
W ZLOO EH VKDPHG WR
WDNH SRVLWLYH DFWLRQ DQG WKRVH WKDW GR� PD\ GR
PRUH� :H QHHG WR EHQG JURZWK DZD\ IURP WKH
VXEWOH GHVWUXFWLRQ RI WKH SDQHW�

3ULVFLOOD .OHPLF 6KHUPDQ 2DNV &$
6XVDQ +DQORQ 0DQFKHVWHU 1-
6DQGULD &RRN &RUUDOHV 10

-RKQ 0XUUD\ /RV $QJHOHV &$
:H QHHG WR GR HYHU\WKLQJ ZH FDQ WR GHDO ZLWK
FOLPDWH FKDQJH�

&KORH 0REOH\ /RXLVYLOOH .<

7KHVH FRUSRUDWLRQV WDNH ZKDW WKH\ ZDQW DQG
GLVFDUG WKHLU XQGHVLUDEOHV LQ D ZRUOG WKDW LV RZQHG
EW $//� :+(5( ,6 7+( $&&2817$%,/,7<"
%HLQJ D ULFK FULPLQDO VKRXOG QRW PHDQ \RX JHW WR
VHDO WKH IDWH RI WKH HQWLUH SODQHW�

3DWULFLD :HQGHOO -HDQQHWWH 3$
-LOO 4XLFN %HOOLQJKDP :$
-XOLH .UDVLQ (GJHZDWHU 1-
5REHUW 7\VRQ /LQFROQ &$



$OOLVRQ 3HUUHWW +HQGHUVRQYLOOH 1&

6(& &RPPLVVLRQHUV a <RXU MRE LV WR PDNH D "
SRVLWLYH LPSDFW RQ $PHULFD"V HFRQRP\� FDSLWDO
PDUNHWV� DQG SHRSOH"V OLYHV�" %XW RXU HFRQRP\
KXUWV SHRSOH DQG LW KXUWV WKH SODQHW�

:KHQ ZH JLYH FRUSRUDWH FLWL]HQV WKH SRZHU WR KLGH
WKHLU GHWULPHQWDO DFWLRQV LQ WKH ZRUOG� WKHQ ZH DUH
FRPSOLFLW� <RX DUH FRPSOLFLW� , DP FRPSOLFLW�

:H FDQQRW FRQWLQXH LQ WKLV GLUHFWLRQ� :H KDYH DQ
HFRQRP\ WKDW GLVUHJDUGV WKH ZHOIDUH RI WKH SHRSOH
DQG UHVRXUFHV WKDW PDNH LW HYHQ SRVVLEOH WR H[LVW�

,I FRUSRUDWLRQV DUH FDWHJRUL]HG DV �FLWL]HQV�� WKHQ
OHW WKHP DFW OLNH FLWL]HQV� JUDQWHG WKH ULJKWV $1'
UHVSRQVLELOLWLHV� KHOG DFFRXQWDEOH IRU WKHLU DFWLRQV�

(QDFW D SROLF\ WKDW UHTXLUHV FRPSDQLHV WR GLVFORVH
WR LQYHVWRUV DQG WKH SXEOLF KRZ WKH\ PD\ EH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV�

,I ZH GR QRW NQRZ� ZH FDQQRW DFW�
-RKQ 2EHUOLHV ,QGLDQDSROLV ,1
5RELQ 0FIDOO +HUPLWDJH 3$
.ULVWLQ )UHHPDQ 0LVVRXOD 07
&DWK\ )UDQN 3LWWVEXUJK 3$
.HUU\ 5DPVH\ 3HSSHU 3LNH 2+
0DULH 3HFN /DJXQD :RRGV &$
5HWR 3LHWK *UDIWRQ 97
%ULDQ *DJQRQ )UDQNOLQ 0$
1HYD 0RRUH /HRQLD 1-
(YHO\Q :KLWILHOG 'HWURLW 0,
9LUJLQLD *UHJJL $OWDPRQWH 6SULQJ)/
0DU\ 7DSOH\ 3DOP 'HVHUW &$
)UDQFLV 2OVRQ 1RUWK 3ODWWH 1(

'HOLD 7D\ORU %HUNHOH\ &$

0LWLJDWLRQ IRU QDWLYH SODQWV GRHV QRW ZRUN� SULVWLQH
XQGHYHORSHG ODQG PXVW EH VDYHG DV LV� QRW EXLOW
XSRQ�

5RQ 0HOLQ 7ULQLGDG &$

'RQQD .ODSXW )RUG &LW\ 3$
:H QHHG UHDO FKDQJH� QRW MXVW LPDJLQDU\ IDLU\ WDLOV
RQ SDSHU

$LPHH 0DWWLOD 3RUWODQG 25
&LQG\ 3DJH 3DOP +DUERU )/

/DXUD %RQNRVN\ *UHHQEHOW 0'

7KLV LV LPSRUWDQW WR PH EHFDXVH , ZDQW WR DYRLG
IXUWKHU KDUP WR RXU FOLPDWH DQG RXU IXWXUH� DQG ,
ZDQW WR EH DEOH WR , LQYHVW DQG GR EXVLQHVV RQO\
ZLWK FRPSDQLHV WKDW JHQXLQHO\ VKDUH WKDW
FRPPLWPHQW�

7RU\ 0RUJDQ &DQQRQ %HDFK 25
-HII /RYLQJWRQ /DUNVSXU &$

+HQGULFN 9DQ 'HU :HLM 3DOR $OWR &$

7UDQVSDUHQF\ LV QHHGHG� 3OHDVH 6HH WR LW WKDW ZH
KDYH OHVV FRYHU�XS� JUHHQZDVK� DQG GHFHSWLRQ DQG
JDVOLJKWLQJ�



*OHQQ 5DSH 0RQURH 1&

)RU WRR ORQJ� FRUSRUDWLRQV KDYH KLGGHQ WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG WKH
SXEOLF DERXW WKHLU DELOLW\ WR SOD\ D UROH LQ VWRSSLQJ LW�
7RJHWKHU� ZH FDQ VWRS FRUSRUDWH JUHHQZDVKLQJ DQG
KROG ELJ SROOXWHUV DFFRXQWDEOH IRU KXUWLQJ SHRSOH
DQG WKH SODQHW E\ PDNLQJ FRPSDQLHV UHYHDO KRZ
WKH\ DUH IXHOLQJ DQG UHVSRQGLQJ WR WKH FOLPDWH
FULVLV�

0DU\ 'LHWULFK 5KRGRGHQGURQ 25

'DYLG /HKPDQQ 0HQOR 3DUN &$

:H� DQG SDUWLFXODUO\� \RX� DUH FDOOHG WR EH VWHZDUGV
RI WKH HDUWK�
,W LV WLPH��SDVW WLPH��WR WDNH WKH ORQJ YLHZ IRU RXU
IXWXUH�
7KH VKRUW�VLJKWHG DFWLRQV ZH KDYH WDNHQ VR IDU�
DQG WKH SDWK ZH DUH RQ� PXVW EH FKDQJHG IRU WKH
VDNH RI RXU FKLOGUHQ� WKHLU FKLOGUHQ� DQG DOO WKH
FUHDWXUHV RQ WKLV SODQHW�

:\QRQD $OOHQ 6RXWK /\RQ 0,

-DQLFH 6FKURHGHU %HUNHOH\ &$

0\ IDPLO\ KDV VXIIHUHG SK\VLFDOO\ DQG HPRWLRQDOO\
IURP LQGXVWULHV LQ RXU QHLJKERUKRRG WKDW JUHHQZDVK
\HW SROOXWH ZLWK WR[LF FKHPLFDOV�

/RUL 3ODVWHU /DQFDVWHU 7;
,VDEHO %HUNHOKDPPHU 5LFKPRQG &$
/LFLWD )HUQDQGH] 6DXVDOLWR &$

6XVDQ 5LSSH 0LOIRUG 1(
, DQG RWKHUV LQ P\ IDPLO\ KDYH EUHDWKLQJ LVVXHV�
7KLV RQJRLQJ SROXWLRQ SXWV HYHU\RQH DW ULVN�

/DQFH /DSKDP /LQFROQ &LW\ 25

7DNH SHUVRQDO DFFRXQWDELOLW\ DQG UHVSRQVLELOLW\ IRU
WKLV DPD]LQJO\ EHDXWLIXO 	 FRPSOH[ SODQHW ZKLFK
KDV EHHQ HQWUXVWHG WR RXU FDUH �	 ZKLFK ZH DUH
IDLOLQJ����

7LQD %HHGOH 0LOWRQ )/
3DP 0FNQLII 0DQKDWWDQ %HDFK&$

3HWHU +DOO &DPDQR ,VODQG :$

:H GR DOO ZH FDQ WR SHUVRQDOO\ KHOS WKH
HQYLURQPHQW ZH DOO OLYH LQ� %XW IRU IDU WRR ORQJ�
FRUSRUDWLRQV KDYH EHHQ DEOH WR KLGH WKHLU ZDVWH
VWUHDP� ,W QHHGV WR VWRS� 7KH\ QHHG WR EH KHOG WR
DFFRXQW� :H DOO EUHDWKH WKH VDPH DLU DQG ZH DOO
QHHG FOHDQ ZDWHU WR GULQN DQG SXW RQ RXU FURSV�

(ULND .RHQLJVDHFNHU )LWFKEXUJ :,
:H QHHG WKLV LQIRUPDWLRQ QRZ PRUH WKDQ HYHU� ,
WUXVW WKH 6(& ZLOO DFW UHVSRQVLEO\ DQG TXLFNO\�

&DUROLQH /DF\ 3KRHQL[ $=

, UHIXVH WR VXSSRUW DQ\ EXVLQHVV WKDW DUH KLGLQJ
XQGHU WKH JXLVH RI JUHHQZDVKLQJ� (QRXJK LV
HQRXJK�

7KHUHVH 6FKPLWW &KDUOHV &LW\ ,$ 3OHDVH UHDG WKH IROORZLQJ�
6DQGUD 6LHJQHU 3RUWODQG 25

'HEELH 3HUOPXWWHU 7ROHGR 2+

7UDQVSDUHQF\ LV RI WKH XWPRVW LPSRUWDQFH� 7KLV LV
WUXH IRU LQYHVWRUV� IRU FOLHQWV DQG FXVWRPHUV� DQG IRU
IULHQGV DQG IDPLO\�

0LFKDHO +DOP /DNHZRRG 1-
0DGHOHLQH 6PLWK :RRGODQG +LOOV &$
.DUD +XEHUPDQ %URRNO\Q 1<
$GDP 1XQHV 'DUWPRXWK 0$
-HIIUH\ 6FKQHEHOHQ 6WDIIRUG 9$
'DOH %XVK\KHDG *OHQSRRO 2.



1RUPDQ )XFKV 3KRHQL[ $=

0\ KRPH VWDWH� $UL]RQD� LV HVSHFLDOO\ YXOQHUDEOH WR
WKH HIIHFWV RI FOLPDWH FKDQJH� 3KRHQL[ ZLOO EH
XQLQKDELWDEOH� XQOHVV DFWLRQ LV WDNHQ VRRQ�

/HVOLH <LFN 6DQ *DEULHO &$
&DUORV 1XQH] 5HVHGD &$
&RZER\ 7UHIVJDU 6RXGHUWRQ 3$
*HRUJH /DWKURS 3RUW 7RZQVHQG :$
-RKQ & 1RUPDQ .XOD +, 7LPH WR VDYH WKH HDUWK LV QRZ�
$QJHOD +DQVHQ 0LQQHDSROLV 01
7KRPDV &R[ .LUNODQG :$
0DULH +HUURQ :LOGZRRG 1-

0DUJDUHW %HOO $OEXTXHUTXH 10

6FLHQWLVWV WHOO XV ZH RQO\ KDYH �� \HDUV OHIW EHIRUH
RXU HQYLURQPHQWDO GDPDJH EHFRPHV LUUHSDUDEOH�
&RUSRUDWLRQV QHHG WR VWRS H[SORLWLQJ DQG GHVWUR\LQJ
WKH SODQHW DQG EH D UHDO SDUW RI WKH VROXWLRQ�

&DWK\ +ROGHQ 	 %LOO 3LHSHU 6DFUDPHQWR &$
0DUVKD /RZU\ (O 6REUDQWH &$
,QDUD 3ODWW 0DQFKHVWHU 1+
(ODLQH )UHFK 'RZQLQJWRZQ 3$
*ZHQGROLQH 3HUH�ODKDLOOH /RV $QJHOHV &$

(ULF %URG\ (ULF 25

0\ QDPH LV (ULF %URG\ DQG , OHDG D VXVWDLQDELOLW\
FRQVXOWLQJ DJHQF\ FDOOHG 6KLIW $GYDQWDJH� 3ULRU WR
FRQVXOWLQJ , ZRUNHG LQ VXVWDLQDELOLW\ DW 1LNH IRU �
\HDUV� ,
YH EHHQ OHDGLQJ 6KLIW $GYDQWDJH IRU ��
\HDUV DQG ZH ZRUN ZLWK )RUWXQH ��� FRPSDQLHV�
LQGXVWU\ JURXSV� DQG ZHOO NQRZQ FRQVXPHU EUDQGV�
:H GR *UHHQKRXVH *DV �*+*� IRRWSULQWV�
(QYLURQPHQWDO 5HSRUWLQJ� DQG 6XVWDLQDELOLW\
6WUDWHJLHV IRU FRPSDQLHV� , NQRZ IURP ILUVW KDQG
H[SHULHQFH WKDW WKHUH LV UDPSDQW JUHHQZDVKLQJ� ,Q
UHJDUGV WR *+* HPLVVLRQV� PDQ\ FRPSDQLHV DUH
RQO\ PHDVXULQJ DQG UHSRUW WKHLU 6FRSH � DQG 6FRSH
� *+* HPLVVLRQV� 7KDW W\SLFDOO\ DFFRXQWV IRU DV
OLWWOH DV �� RI WKHLU HPLVVLRQV� 6FRSH � HPLVVLRQV�
ZKLFK LQFOXGHV SXUFKDVHG JRRGV DQG VHUYLFHV
DFFRXQW IRU DV PXFK DV �� SHUFHQW RI WKH *+*
HPLVVLRQV� ,W LV FULWLFDO WKDW ZH KROG FRPSDQLHV
DFFRXQWDEOH IRU PHDVXULQJ� UHSRUWLQJ DQG UHGXFLQJ
DOO RI WKHLU *+* HPLVVLRQV�

-DGH (QJOLVK 6DFUDPHQWR &$
6KHQD :DUKROD 2O\PSLD :$
-RKQ &UDKDQ /RV $QJHOHV &$
%HWV\ 6RZHUV 6RXWK :H\PRXWK0$
0DULD 6SHUR 'XUDQJR &2
9LFNL 0F1DPDUD 3RUWODQG 25
'HDQ :HEE 6HDWWOH :$
-RQL .DUQRSS :DUQHU (O\VLDQ 01
&DURO /RIJUHQ 1RUWK 3ODLQV 25
%RE +RIIPDQ 6DQ 'LHJR &$
3KLO /LSDUL &RORQLD 1-



'RQDOG 	 0DUOHQH:LQQ 3RUWODQG 25

+RZ D FRUSRUDWLRQ KHOSV VRFLHW\ LV DQ LPSRUWDQW
SDUW RI LWV PDNHXS� &OLPDWH FKDQJH ZLOO QHHG DOO WKH
KHOS LW FDQ JHW IURP HYHU\ SDUW RI RXU FRXQWU\�

3DJH 6KLHOGV 5RFNLQJKDP 9$
6DQGUD 1HOVRQ 2YHUODQG 3DUN .6
-XG\ )DUUHOO %RZ :$
0LFKHOOH 0L]XNL 6HDWWOH :$
-HQQLIHU :DOGR *DIIQH\ /DV 9HJDV 19
$UOHQH $XJKH\ 6DGGOH %URRN 1-

6DUDK (OLH 2DNODQG &$

([[RQ KDV UHFHQWO\ DGGHG � ERDUG PHPEHUV ZKR
ZLOO KHOS JXLGH WKH FRPSDQ\ WR EHWWHU HQHUJ\
SUDFWLFHV� $V D VWRFNKROGHU , ZDQW FODULW\�
FRPPLWPHQW� DQG D VWRS WR VXEWHUIXJH LQ FRUSRUDWH
$PHULFD� 3OHDVH� GR \RX MRE WR LQVLVW FRUSRUDWLRQV
FRPPXQLFDWH WKH WUXWK� :H KDYH QR WLPH WR ZDVWH
LQ FRQIURQWLQJ FOLPDWH FULVLV�

$OLFH 5LP %XIRUG *$
6DQGUD &KHQJ 5HQWRQ :$
.DWKOHHQ &RG\ $OEXTXHUTXH 10 7RWDO DFFRXQWDELOLW\�
5REHUW %DOGZLQ +HEURQ .<

'DQD 3HUHJULQH 7DFRPD :$

$V ZLWK DQ\WKLQJ RI ZKLFK ZH DUH QRW SURXG RU DUH
DVKDPHG� DQG ZDQW WR KLGH IURP WKRVH ZH EHOLHYH
ZLOO IHHO WKH VDPH� ZKHQ KLGGHQ DQG VZHSW XQGHU
WKH UXJ LW RQO\ JURZV� 7KH FRXQWU\� LW
V SHRSOH DQG
EXVLQHVVHV� DUH VWURQJ HQRXJK DQG EHOLHYH LQ HDFK
RWKHU HQRXJK WR 6(( WKH 758( SUREOHP RI
JUHHQKRXVH JDVHV DQG WDFNOH LW WRJHWKHU� *LYH XV D
FKDQFH WR GR EHWWHU WRJHWKHU� 7HOO FRUSRUDWLRQV WKH\
PXVW EH KRQHVW� TXLW KLGLQJ HPLVVLRQV� DQG ZH ZLOO
ZRUN ZLWK WKHP WR GR DQG EH EHWWHU� VR (9(5<21(
FDQ WKULYH� %HFDXVH DIWHU DOO� FRQVXPHUV SOD\ D UROH
LQ ZDQWLQJ VWXII EHLQJ PDGH XVLQJ HPLVVLRQV� 1RZ
LV WKH WLPH� 7LPH IRU %DE\ %RRPHUV� DQG %DE\
%RRPHU FRUSRUDWLRQV� WR VWRS LJQRULQJ WKH
LQHYLWDEOH��� ROG ZD\V GLH� 7KH QHZ ZD\ LV KRQHVW\
DQG WUDQVSDUHQF\� 6HH LW WR VROYH LW� 7RJHWKHU�

7KRPDV 6WUXKVDNHU 'XUKDP 1&
'HQF\ 1HOVRQ +HUPRVD %HDFK &$
0HJDQ &URIW 6DQ 'LHJR &$

/LVD 'HQQLVRQ 6HDWWOH :$
:H DUH UXQQLQJ RXW RI WLPH WR DGGUHVV FOLPDWH
FKDQJH�

(� 1HDO &0&+ 1-
*UHJRU\ (VSH 6HDWWOH :$
-HIIUH\ .DQQH 0LQQHDSROLV 01
,YDQ /LJKW &ODUHPRQW &$ KRQHVW DGYHUWLVLQJ
3HWHU -HQVHQ )DOO 5LYHU 0$
3K\OOLV &KDYH] 6DQWD 0RQLFD &$
$P\ /LQGTXLVW 9DGQDLV +WV 01
0DUVKD $QVHO +DPSVWHDG 0'
'DZQ +XPPHU )UHGHULFN 0'
%ULJLWH 0DUNRYLF +HQGHUVRQ 19
$QQHPLHN YDQ GHU &RUSXW &ORYHUGDOH &$



&KHU\O 5 /HLJK /RV $QJHOHV &$
1DQF\ $XNHU 2DNODQG &$
(ULF 3ROLW]HU /RV $QJHOHV &$
)UDQN 5RXVH &ROWRQ 25
-DVRQ 0LFKDHO :DONHU $UOLQJWRQ 9$
3DW /HQ] %UDQIRUG &7
/HH -XUPDQ $XEXUQGDOH 0$
5REHUW 3XFD %URRNO\Q 1< 6DYH HDUWK
$QLWD *ROED 6RXWK %HQG ,1
+HUPDQ )OHWFKHU 6HYLHUYLOOH 71
/LQGD $GGLV +HUPLWDJH 3$
&DWKOHHQ (YDQV (O &DMRQ &$

0HOLQGD )OHPLQJ 3RUWODQG 25

2XU FKLOGUHQ GHYHORS UHVSLUDWRU\ GLVHDVHV� 2XU
OXQJV ILOO ZLWK SRLVRQV� 2XU GD\�WR�GD\ OLYHV
EHFRPH LQFUHDVLQJO\ KD]DUGRXV HYHU\ WLPH ZH VWHS
RXWVLGH� 7KH OHDVW WKH\ FDQ GR� LV OHW XV VHH KRZ
WKLV LV KDSSHQLQJ� VR ZH FDQ ILJXUH RXW KRZ WR IL[ LW�
7RJHWKHU�

&DURO (DVWRQ $SWRV &$
0DU\ 6D\OHU &KDUORWWH 1&
(UQVW %DXHU /DYHHQ $=
'DQ *XOOLIRUG 6DUDVRWD )/
-DVRQ %URFN /RV $QJHOHV &$
3DXO 5RWKZHOO *UHVKDP 25

'RQQD 5HHG 6FKQHFNVYLOOH 3$

7KH WLPH KDV SDVVHG IRU FRUSRUDWH DFFRXQWDELOLW\
EXW ZH PXVW WU\ WR VDOYDJH DV PXFK DV ZH FDQ IRU
FOHDQ DLU�

6WDFLH +DOO 2UHJRQ &LW\ 25

$QJHOD +DOO &KDUOHVWRQ 6&

:K\ RQ HDUWK ZRXOGQ"W ZH KROG WKHP
DFFRXQWDEOH"� 7KLV LV VFLHQFH DQG FRPPRQ VHQVH
ZH VKRXOG DOO VXSSRUW�

5RQ +DQVHQ &RQFRUG &$

5REHUW 9HQQLQJ 2DNODQG &$

&OLPDWH FKDQJH LV WKH ZRUOGV JUHDWHVW FKDOOHQJH
DQG ZH PXVW GR HYHU\WKLQJ ZH FDQ WR DGGUHVV LW� ,
KRSH WKH FRPPLVVLRQ ZLOO EHDU WKLV LQ PLQG DV LW
FRQVLGHUV ZKDW PLJKW RWKHUZLVH EH UHJDUGHG DV D
GLIILFXOW DQG XQXVXDO GHFLVLRQ�

*HRUJH $QG 0DUJ)ULVN +ROO\ZRRG )/
-HQQD )ORKU 3LWWVEXUJK 3$
(YHO\Q 7UHYHWKDQ 1DSD &$
-HQQLIHU 6WULGLQJHU %RDUGPDQ 2+
&KULVWRSKHU +QDWRZLF] /RZHOO 0$
-RQDWKDQ +DQFRFN &KLFDJR ,/
*OHQQD +DUULV /RXLVYLOOH .<
-HDQ 5RGULJXH] 2JGHQ 87
.HOO\ (DYHV 2UODQGR )/
-RKQ %XWFKDUW ,QOHW 1<
7RPDV 'DO\ (XJHQH 25



7RP 6PHGOH\ 1DVKYLOOH 71
*UHWD $XO /DQFDVWHU 3$ :H 0867 VDYH RXU SODQHW�
'RXJ 6RUHQVHQ 'HQYHU &2

&KXFN +DUULV -DFNVRQ :<
:H WKH SHRSOH QHHG \RXU KHOS DQG DUH FDOOLQJ IRU
\RXU KHOS�

6XVDQ *RJD 'XUKDP 1&
0LNH &RQODQ 5HGPRQG :$

-DQHW /RUUDLQH 6DQWD 5RVD &$
:H ZLOO DOO IHHO EHWWHU LI \RX VWRS SURWHFWLQJ
FRUSRUDWLRQV�

&DUPHO 'DJDQ /RV $QJHOHV &$

5R[DQQH )ULHGHQIHOV 6DLQW /RXLV 3DUN 01

:H QHHG WR UHVROYH WKH FOLPDWH FULVLV IRU RXU
FKLOGUHQ DQG JUDQGFKLOGUHQ� ,W LV HVVHQWLDO WKDW ZH
KDYH FOLPDWH LPSDFW LQIRUPDWLRQ IURP FRUSRUDWLRQV�

6KDURQ /RYHOO &DPDULOOR &$
$QGUHZ %DWWHLJHU 6NRNLH ,/
(ULQ 6WDXGW $QGRYHU 0$
(ULF 9RLVH 0HVD $=

1DWKDQ 0XUSK\ :RRGLQYLOOH :$
:H QHHG WR VWDUW KROGLQJ FRPSDQLHV UHVSRQVLEOH IRU
WKH GDPDJH WKH\ FDXVH LQ WKH QDPH RI SURILWV�

'HEELH 'RPLQJXH] 6HEDVWLDQ )/
58(%(1 7+203621 $PDULOOR 7;

&KDUOHV %HUJHU /RQJPRQW &2

*UHHQKRXVH JDV HPLVVLRQV DQG RWKHU SROOXWLRQ
FDXVH GDPDJH� ZKHWKHU KLGGHQ RU QRW� :H KXPDQV
DUH GHVWUR\LQJ RXU RQO\ KRPH� :KHQ ZH KDYH QR
SODFH WR OLYH� WKHUH ZLOO GHILQLWHO\ EH QR FRUSRUDWLRQV�
QR VWRFN PDUNHW� QR FDSLWDO JDLQV� , KRSH WKLV
PDWWHUV WR \RX�

5RGQH\ 6FKLQGHOH 6DLQW $XJXVWD 01
<RX 7UHH -HUVH\ &LW\ 1- 6DYH HDUWK
6DP %XWOHU /RV $QJHOHV &$
)UHGULFN 6HLO %HUNHOH\ &$
5RQ /DXSKHLPHU 6DQ )UDQFLVFR &$
%DUEDUD +LDDVHQ 'DYLH )/
:LOOLDP -HUUHPV %RLVH ,'
7D\JHWD 3D\DQ 3DORV +HLJKWV ,/ 1R PRUH KLGLQJ� :H QHHG WUDQVSDUHQF\�

'RQQD 6DQGRQ 1RUWK 0DQNDWR 01
7KH ZHOIDUH DQG VXUYLYDO RI KXPDQNLQG LV DW ULVN�
)XWXUH JHQHUDWLRQV QHHG WR EH SURWHFWHG�

-RQ .OLQJHO 6DQWD )H 10

-RDQ 'DYLV (VWDFDGD 25

, EHOLHYH LW LV WLPH WR PDNH WKHP DFFRXQWDEOH IRU
WKHLU WR[LF ZD\V MXVW WR LQFUHDVH WKH �ERWWRP� OLQH�
3URYLGLQJ HQYLURQPHQWDO VROXWLRQV WR HQYLURQPHQWDO
VROXWLRQV LV WKH RQO\ DQVZHU WR SURWHFW XV DQG WKH
SODQHW�

:LP 9DQG &DUUERUR 1&
'RQ 7KRPVHQ 6SRNDQH :$
-HVVLFD 0 6DDYHGUD 7XVWLQ &$

6DPXHO 0FLQW\UH )DLUILHOG &7

7KH HFRQRPLF LPSDFW RI FOLPDWH FKDQJH ZLOO PDNH
WKDW RI &RYLG DSSHDU LQVLJQLILFDQW� :H PXVW WDNH
DFWLRQ� QRZ�

6FRWW .HQQHG\ .HL]HU 25



5RQ $VNHODQG 6DQ 'LHJR &$

,W LV FULWLFDO WKDW WKH JHQHUDO SXEOLF� LQYHVWRUV DQG
LQVWLWXWLRQV DUH DZDUH RI KRZ SXEOLF FRPSDQLHV
DGGUHVV FOLPDWH LVVXHV�

7 '\FXV 6DQ 0DUFRV &$

$XVWHQ 6WRQH )RUW &ROOLQV &2

*LYH HYHQ D EULJKW �UG�JUDGH NLG WKH IDFWV� DQG WKDW
NLG ZLOO WHOO \RX WUXH �� PDNH DOO WKH SOD\HUV
DFFRXQWDEOH�

*DLO 5LFKPRQG 3HDERG\ 0$

7KH SODQHW DQG WKH VXUYLYDO RI $// KXPDQ OLIH LV
VXUHO\ PRUH VLJQLILFDQWO\ LPSRUWDQW WKDQ %,*
%XVLQHVV� :H QHHG WR SD\ DWWHQWLRQ� EHIRUH LW LV
VLJQLILFDQWO\ WRR ODWH�

-XQH -DHJHU $QDFRUWHV :$
7KRPDV 	 6X]DQ'HYHUV 8QLRQ 2+ &RUSRUDWLRQV QHHG WR EH KHOG DFFRXQWDEOH�

$OHMDQGUR /HUPD &KLFDJR ,/

&LWL]HQV GHPDQG WUDQVSDUHQF\ DQG DFFRXQWDELOLW\
IURP FRUSRUDWLRQV� :H QHHG WR NQRZ ZKDW
HPLVVLRQV WKH\ DUH JHQHUDWLQJ DQG KRZ WKH\ SODQ WR
UHGXFH WKHP� 7KH IXWXUH GHPDQGV WKHLU FRPSOLDQFH
DQG KRQHVW\�

7HUHQFH .HQQHG\ +DQRYHU 3DUN ,/

/HD *LQD :KLWH :HVW +DUWIRUG &7

&OLPDWH FKDQJH�JOREDO ZDUPLQJ LV UHDO�� 'RQ
W OHW
FRUSRUDWLRQV SUHWHQG WKH\ DUH WDNLQJ VWHSV WR FXUE
HPLVVLRQV DQG FOHDQ XS ZKHQ WKH\ DUH QRW�

6\GHQ\ 0F,OKHQQH\ 1HZ <RUN 1<
,I ZH DUH JRLQJ WR PDNH FKDQJH ZH QHHG WR
DFFXUDWHO\ UHSRUW GDWD� /HW"V VWRS IRROLQJ RXUVHOYHV�

-XGLWK 6WHL )OHWFKHU 1&
-RKQ &ODUN 2PDKD 1(
6DVKD 6DPXHOV 3RUWODQG 25 7KH KHDOWK RI RXU SODQHW LV RXU JUHDWHVW LQYHVWPHQW�
6X]DQQH &RRN 0HVD $=
-RDQQH 6XSSRUWH7ROOLVRQ 3HWHUVEXUJ 0,
-RDQQ .RSSDQ\ 6DQ 'LHJR &$
&DURO &ROOLQV 'RYHU '(
-HVVLFD /HQJ )ROVRP &$
.H\OD 6XDUH] ,UYLQH &$
7LDQD 6FRWW .HHQH 1+
5RVHPDULH .XKQ )UHVQR &$
0DUL 0FVKDQH 3LWWVEXUJK 3$

5HEHFFD 5LFKDUGVRQ 7XFVRQ $=

,W
V SDVW WLPH WR DFW� , GHPDQG WKDW \RX UHTXLUH
GLVFORVXUHV WR LQYHVWRUV $1' WKH SXEOLF� WKDW LV� WKH
7587+ WR WKH SXEOLF DERXW H[DFWO\ KRZ PXFK
&RUSRUDWLRQV FRQWULEXWH WR FOLPDWH FKDQJH� DQG WKH
7587+ DERXW ZKDW� LI DQ\WKLQJ� WKHVH &RUSRUDWLRQV
DUH GRLQJ WR VWRS UXLQLQJ RXU SODQHW�

-RKQ &RVOH\ ,VVDTXDK :$
$GULHQQH ,QJOLV /DJR 9LVWD 7; $JJUHVVLYHO\ WDFNOH WKH FOLPDWH FULVLV�

1DQF\ )ULHGPDQ 2DNODQG &$

,W"V FUXFLDO WKDW FRQVXPHUV EH DEOH WR WHOO WKH
GLIIHUHQFH EHWZHHQ WUXH HQYLURQPHQWDO SURWHFWLRQV
DQG IDOVH�

.DWK\ 6ZDQ (OOLFRWW &LW\ 0'
*UHJ 1DYDUUR 'UH[HO +LOO 3$
$XEUH\ -RKQVRQ 3DVFDJRXOD 06
5REHUW +DUOHVV 'DYLV &$



&DVVDQGUD 6LQJOHWRQ %URQ[ 1<
GDQ KRUWRQ 7XFVRQ $=
-DQHH :KLWH ,UYLQH &$
-DFTXHOLQH 'DYLGVRQ 'HHU ,VOH 0(
-XGLWK 0DURQ�)ULHQG 3RUWODQG 25
:LOOLDP )HKUV 2UDQJH 3DUN )/
(GZDUG &RVWHOOR 6DQWD 0RQLFD &$ 3OHDVH HQG JUHHQZDVKLQJ QRZ�
*UDFH :RQJ 0LUDPDU )/
$QQH 1HOVRQ :RRGVWRFN 1<
*UHJRU\ 7DEDW 6DQWD $QD &$
'DQLHO +HQOLQJ 6HDWWOH :$

5RQQL 5REOHV 7XFVRQ $=

, FDQ RQO\ PDNH JRRG GHFLVLRQV ZKHQ , DP
SURYLGHG ZLWK JRRG LQIRUPDWLRQ� 0\ DWWHPSWV WR KHOS
FXUE FOLPDWH FKDQJH FDQQRW VXFFHHG XQOHVV , KDYH
JRRG LQIRUPDWLRQ RQ ZKLFK WR PDNH P\ GHFLVLRQV
DERXW KRZ WR LQYHVW P\ UHWLUHPHQW IXQGV�
&RPSDQLHV PXVW EH UHTXLUHG WR GLYXOJH WKHLU
FRQWULEXWLRQV WR JUHHQKRXVH JDVHV DQG KRZ WKH\
DUH ZRUNLQJ WR FRPEDW FOLPDWH FKDQJH�

5LWD 'DO\ 5LGJHILHOG 1-
&KHU\O 6Q\GHU $ELQJWRQ 0$

0DUN /HRQDUG 0RXQW 9HUQRQ 2+
7KLV LV FRPPRQ VHQVH WR KDYH IXOO GLVFORVXUH"
XQOHVV \RX"UH KLGLQJ VRPHWKLQJ

6WHYH 5DLWK +XPELUG :,
:D\QH 6WDOVZRUWK 6HJXLQ 7; (QIRUFH WKH ODZ� 7KDW LV ZKDW \RX DUH SDLG WR GR����

-DFTXHO\Q 'UHFKVOHU 9DOOH\ &RWWDJH 1<

7KH WLPHV WKH\ DUH D FKDQJLQJ�
7KH SXEOLF� PDQ\ RI ZKRP DUH LQYHVWHG LQ SHQVLRQ
IXQGV WKDW IXQG SROOXWLRQ DQG VRFLDO LQMXVWLFH ZDQW
FKDQJH� 3OHDVH KROG FRUSRUDWLRQV DFFRXQWDEOH IRU
GLVFORVXUH� 7KLV PXVW EH PDQGDWHG � ZH FDQ QR
ORQJHU ZDLW IRU FRUSRUDWLRQV WR DFNQRZOHGJH WKH
�KLGGHQ GDPDJH� WKH\ HQJDJH LQ�

0HOLVVD 2
5RXUNH &KDQGOHU $=
)UDQN *UDQGD 6DQ 'LHJR &$
&KDUOHV 7ULEEH\ 3LVPR %HDFK &$
-LP 1LHVHQ 0F.LQOH\YLOOH &$
1LFROH *DOOR :HVW &KHVWHU 3$
*LQL :DUG :DFR 7;
-RKQ +HVV 5RVOLQGDOH 0$
/DXUD 9L]HQD /DNH 6WDWLRQ ,1
5RQDOG 9DUHNDPS 3RUWODQG 25
*HRUJH 0LKDORYLFK &DQRQVEXUJ 3$
3DWULFLD 0DUWLQH] /DNH ,Q WKH +LOOV ,/
%UDQGRQ 6FKZDUW] 0DKZDK 1-
-HVVLFD 5LOH\ 2VKNRVK :,
&ODXGLD 0LUDQGD /DNH 0DU\ )/
'DYLG &DUGLQDOL 7XFVRQ $=



*UDFH +ROGHQ $UOLQJWRQ 9$

7KDQN \RX IRU FRQVLGHULQJ P\ WKRXJKWV RQ WKLV
LVVXH WKDW LV YHU\ LPSRUWDQW WR PH DQG VR PDQ\
RWKHUV�

%HUW *UHHQEHUJ 6DQ -RVH &$
-LPPLH $QGUHZV 6QHOOYLOOH *$
-DPHV %RUFKHUW $NURQ 2+
%DUEDUD 0DFDOSLQH (VWHV 3DUN &2
5RE +LOO %URRNO\Q 1< 6DYH HDUWK
0DUOHQH 3KHODQ 6WRQ\ 3RLQW 1<
-R\ $YDORV 'DYHQSRUW ,$
0RKDQ 6DNKUDQL 'XEOLQ &$
'DYLG *DEULHO $UUR\R *UDQGH &$

6KHUU\ 	 5LFKDUG&RVWD 6ZHHW +RPH 25
7+,6 LV D 3ULRULW\ DJHQGD ZKLFK LV FORVH WR WKH WRS
RI WKH OLVW RI �0XVW 3DVV��

7LPRWK\ +DYHO %RVWRQ 0$
5REHUW 5KRGHV 0HUFHUVEXUJ 3$

$QQH /LOMHGDKO 7UR\ 1<

&RUSRUDWLRQV QHHG WR VWRS KLGLQJ EHKLQG WKHLU
ILFWLRQDO JUHHQ VFUHHQ� 7KH\ FDQ
W IRRO 0RWKHU
1DWXUH���

5RFFR 'LPHR +LJKODQGV 1-
-D\ $WNLQVRQ (O 6REUDQWH &$
&RQVWDQFH +RZHV /RXLVYLOOH &2

3DWWL %DERUH /DV 9HJDV 19
3OHDVH SXW SODQHW RYHU SURILWV� ZH ZDQW WR OHDYH D
VDIH KHDOWK\ SODQHW IRU IXWXUH JHQHUDWLRQV�

$QQH 6WHZDUW :DOQXW &UHHN &$
.HQ .OHPNH %HQG 25
$QQ 5DQGDOO 0DQFKHVWHU &HQW97
&DUROH +HGULFN 'HQYHU &2

1DQF\ 6WULFNODQG (GZDUGVYLOOH ,/
68535,6( 86 %< '2,1* 7+( 5,*+7 7+,1*�����
)25 21&(����

)UHG +HUPDQRZVNL 6SDUWDQEXUJ 6&
'DQ +HIIHUQDQ *OHQGDOH $=
:HQG\ 2OPVWHG &KLFDJR ,/
-HII 0DWVXQR 5HGRQGR %HDFK &$
/RZHOO 6FKDIIHUW 0RQXPHQW &2
-HDQQHWWH +DQQD 6DFUDPHQWR &$
.RDQD 6PLWK /DKDLQD +,
7KRPDV 5HLOO\ %URQ[ 1<
6XVDQQH 9DUOHVH %RXOGHU &2
&DURO DQG 5RQDOG5XWK 6WDQIRUG &$
9DOHULH &UHZV &ROXPEXV 2+
$DURQ 5XGHU &KLFDJR ,/

.D\OHQH 6FKXOW] 3KRHQL[YLOOH 3$

,W LV 5($//< WLPH WKDW ZH 6723 SROOXWLQJ RXU
(DUWK����ZH DUH $// FDUHWDNHUV� <RX DUH VHHLQJ
ZKDW LV KDSSHQLQJ WR RXU FOLPDWH� 'URXJKW LQ WKH
ZHVW���IORRGLQJ LQ WKH VRXWK���ZKDW PRUH HYLGHQFH
GR \RX QHHG" :( $5( 5811,1* ,87 ,) 7,0( 72
6$9( 2856(/9(6���



(LOHHQ 'DZVRQ 'XUDQJR &2

-RVHSK :DVVHUPDQ :HVW +DUWIRUG &7

, IHDU WKDW LQ WKH GULYH IRU ERWWRP OLQH SURILWV�
FRUSRUDWLRQV ZLOO GHFHLYH XV DV WR WKHLU JUHHQ KRXVH
HPLVVLRQV�

-HDQQH )ULHGPDQ 1HZ <RUN 1<
-HJRX -XOLHQ $OLVR 9LHMR &$
$QQDPDULH -RQHV $OWXUDV &$
+ROO\ 3HUH] &KXOD 9LVWD &$
-HDQQHWWH 9LHJ %LOOLQJV 07
%RE 1DFH 3OHDVDQW +LOO &$ FXW SROXWRRQ��
(OL]DEHWK &HOOL &KDSHO +LOO 1&
*OHQ 3RSSOH :DWHUIRUG :,

'HQLVH 0RWWD 6DLQW /RXLV 02

)RU WRR ORQJ� FRUSRUDWLRQV KDYH KLGGHQ WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG WKH
SXEOLF DERXW WKHLU DELOLW\ WR SOD\ D UROH LQ VWRSSLQJ LW�
:H PXVW VWRS FRUSRUDWH JUHHQZDVKLQJ DQG KROG ELJ
SROOXWHUV DFFRXQWDEOH IRU KXUWLQJ SHRSOH DQG WKH
SODQHW E\ PDNLQJ FRPSDQLHV UHYHDO KRZ WKH\ DUH
IXHOLQJ DQG UHVSRQGLQJ WR WKH FOLPDWH FULVLV�

6KDURQ 0LYLOOH :LOOLQJWRQ &7
'DYLG 8QJHU ,QGLDQDSROLV ,1
&DURO 6FKPLGW 6LGQH\ 2+
0DUWKD 0FQDPHH :DOQXW &UHHN &$
-DQ 6LQQRWW 6LOYHU 6SULQJ 0'

5DFKHO 6FKZDUW] 1HZ <RUN 1<

7KHUH LV D FOLPDWH HPHUJHQF\ DQG FRPSDQLHV QHHG
WR EH UHVSRQVLEOH IRU WKHLU UROH LQ RXU DQG EH SDUW RI
WKH VROXWLRQ IRU RXU ZD\ RXW RI LW� %XW WKH\ ZLOO QRW GR
LW LQ WKHLU RZQ� 3OHDVH KROG WKHP DFFRXQWDEOH�

-HULO\Q +DOO %RQQH\ /DNH :$

2XU SODQHW LV LQ GHVSHUDWH QHHG RI FRUSRUDWLRQV UXQ
E\ KXPDQV ZKR KDYH LQWHJULW\ DQG D FRQVFLHQFH�
7KH\ PXVW VWHS XS DQG OHDG WKH ILJKW WR FXUE RXU
FOLPDWH FULVHV DV LW DOVR EHQHILWV WKHP DOO LQ WKH HQG�
$ ZDUPLQJ SODQHW SXWV WKHLU SURILWV DQG WKH KHDOWK RI
WKHLU GHVFHQGHQWV DW JUHDW ULVN�

6DUD 9LQDV 'DYLH )/

:H DOUHDG\ VHHLQJ WKH FOLPDWH FKDQJH LPSDFWV LQ
RXU FRPPXQLWLHV� :H QHHG WR WDNH LPPHGLDWH
DFWLRQ DQG KDYH DFFRXQWDELOLW\ WKDW LV FOHDU DQG
HDV\ WR VHH� VR WKDW ZH NQRZ ZH DUH ZRUNLQJ
WRZDUGV WKH VDPH JRDO�

&DU\Q *UDYHV %HUNHOH\ &$
-RQ 'DPRQ %ORRPLQJWRQ 01
0DWWKHZ 5DPLUH] 5DQFKR &XFDPRQ&$
0DUFL 5DPLUH] %DUWOHWW ,/
7KRPDV *UDVVKRII 6DQ )UDQFLVFR &$

&\QWKLD 0FNHHQ 6DLQW 3DXO 01

:KHUH LV 
DFFRXQWDELOLW\�" &OHDUO\ FRPSDQLHV ZKR
JR WR VXFK OHQJWKV WR JUHHQZDVK XQGHUVWDQG RQ
VRPH OHYHO WKDW D UHSXWDWLRQ IRU JHQXLQH
LPSURYHPHQW KDV YDOXH� :K\ QRW GR WKH 5($/
WKLQJ
LQVWHDG RI DOO WKLV REIXVFDWLRQ" 6WRS WKH 0DGLVRQ
$YHQXH VW\OH VQDNH FKDUPLQJ GDQFH�

0HOLVVD .OLQH 5RFNIRUG 0,



'DQ :KLWH 1HZ <RUN 1<
0DU\ 0DFGRQQHOO 6DFUDPHQWR &$
%UXFH :HFKVOHU /RQGRQGHUU\ 1+

*\OD )RZOHU $XVWLQ 7;

:H KDUH GHVWUR\LQJ RXU SODQHW� &RUSRUDWLRQV
VKRXOG QRW EH DOORZHG WR GXSH $PHULFDQ FLWL]HQV
LQWR EHOLHYLQJ WKH\
UH PDNLQJ D JRRG�IDLWK HIIRUW DW
UHDOLW\�EDVHG FKDQJHV LQ WKH ZD\ WKH\ GR EXVLQHVV�
3OHDVH GR \RXU SDUW LQ KHOSLQJ XV WR KROG WKHP
DFFRXQWDEOH� 2XU IXWXUH��RXU LPPLQHQW IXWXUH��LV DW
VWDNH�

-DQ *RUGRQ %RZ :$
3RQJ /RXLH %ULJKWRQ 0$
(OL]DEHWK 'XYDO 5RXQG 5RFN 7;
WKRPDV UHLQHUWVRQ -DFNVRQ :<
6WHSKHQ 6WUHHG +RSNLQV 01
5XWK .LQJ /DFH\ :$
$O\VVD 0HOWRQ $VKHYLOOH 1&
%ULDQ 6WRQH 2DN 3DUN 0,
-DQHW 'XUDQ 1HZ <RUN 1<

3DP /HWRXUQHDX 5RKQHUW 3DUN &$

$V D VKDUHKROGHU LQ PDQ\ FRPSDQLHV� LW UHDOO\
PDWWHUV WR PH ZKHUH P\ GROODUV JR� , GRQ
W ZDQW WR
VXSSRUW FRPSDQLHV WKDW SRLVRQ XV DQG LW LV YHU\
GLIILFXOW WR JHW EHKLQG WKH �PDUNHWLQJ� WR NQRZ MXVW
ZKDW WKH\ GR XQGHU WKHLU ORJR�

'DYLG 6FRWW 6DUDWRJD &$
(ULN $YLOD %DNHUVILHOG &$
& 'HPDULV 2O\PSLD :$
0DXUHHQ 7RWK 6WXGLR &LW\ &$
-DPHV 3HWNLHZLF] 6DQ -RVH &$
'HDQD &OHHVDWWHO 6HGDOLD 02
-LP 6KDUS 3DOR $OWR &$
0LFKDHO &RVWHOOR .QR[YLOOH 71
(GZDUG %DFDOODR &DUOVEDG &$
(DUO 3RWHHW 3XHEOR :HVW &2
HOL]DEHWK KHJHPDQ 1HZ <RUN 1<
&KDUOHV )LW]H &RRQ 5DSLGV 01
-DQLV 6QHDG 3DUNHU &2
-DQLFH &XPPLQJ 1RYDWR &$
-RKQ =H\ 6HTXLP :$
3DXO 9HVSHU %HUNHOH\ &$
3HDUO )ROOHWW %HOOLQJKDP :$
'DYLG 5DPVH\ 7DFRPD :$ :H QHHG UHDO DFWLRQ� 6WRS JUHHQZDVKLQJ�
'LHWOLQGH :ROI 0LDPL )/
9LUJLQLD 7XUQHU :RRGODQG +LOOV &$
%UXFH 2OVRQ 2YHUODQG 3DUN .6

%DUEDUD (SVWHLQ 5HGRQGR %HDFK &$
7KH ILUVW (DUWK 'D\ ZDV ZD\ EDFN LQ �����
:KDW"V WDNLQJ VR ORQJ"

6DULWD :HSQHU 6LRX[ &LW\ ,$



(GZDUG 5 0D\HU 5DKZD\ 1-

,JQRUH WKH SUHVVXUHV RI OREE\LVW� ZH KDYH EXW RQH
SODQHW� SRSXODULW\ LV LQ FOHDQ DLU WR EUHDWK� FOHDQ
KHDOWK\ ZDWHU WR GULQN DQG� JRRG VRLO WR SURGXFH
IRRG�

$ 0LFKDHO 'LDQLFK &RUEHWW 25
$GULDQQD $\ODUG &ROXPELD 6&
$GDP 7REH\ 2JGHQ 87
-DQLV /RYH (GPRQG 2.
-RQ :LOO %URRNO\Q 1<
0DU\ )LQFK $URPDV &$
*HRIIUH\ 6KDZ 8SODQG &$
/RUL %XNRVNL $QQ $UERU 0,
*ORULD 3D\QH 6DQWD 0RQLFD &$
&DUULH 'DJKHU -RVKXD 7UHH &$
7RP 6ORQH :DOQXW &UHHN &$
%HQ 0DUWLQ :DOOLQJIRUG &7
-RQ 3LHUVRO :H[IRUG 3$
3DXOD 6KDIUDQVN\ 6HGUR :RROOH\ :$
%HYHUO\ :DOWHU *ROGHQ &2
$QGUHZ :LOVRQ 3KLODGHOSKLD 3$
/L] '\HU $OH[DQGULD 9$
6KDZ 'RQDOG 6DLQW 3HWHUVEXUJ )/
&DUROH +XHOVEHUJ 3RUW 7RZQVHQG :$
( $ZVLXNLHZLF] 5RFN\ +LOO &7
$UWKXU %MRUN 6DOHP 1+
%U\DQ )RUN &DUOVEDG &$

.HLWK +HOPNDPS 2MDL &$

$Q\WKLQJ WKDW KROGV FRUSRUDWLRQV DFFRXQWDEOH IRU
WKHLU HQYLURQPHQWDO LPSDFW LV� XOWLPDWHO\� JRLQJ WR
EH LQ WKH FRUSRUDWLRQV
 EHVW LQWHUHVWV� 7KH HIIHFWV RI
FOLPDWH FKDQJH DUH EHLQJ IHOW PRUH TXLFNO\ WKDQ DQ\
RI XV ZRXOG OLNH� DQG FRUSRUDWLRQV WKDW DUH FDXVLQJ
WKRVH HIIHFWV WR DFFHOHUDWH DUH JRLQJ WR KHOG
DFFRXQWDEOH PRUH TXLFNO\ WKDQ WKH\ H[SHFW�

7RGG (YHUHWW 1DSHUYLOOH ,/
:H FDQQRW DGGUHVV SUREOHPV WKDW DUH QRW
PHDVXUHG DFFXUDWHO\�

JOHQQ PFEHH &RQFRUG &$ 6WRS &RUSRUDWH SROOXWLRQ�
6FRWW 0DWDVK 0DFRPE 0,
6DOO\ +DQVRQ 6DQ 0DWHR &$
5RQO\Q 6FKZDUW] /DQJOH\ :$
%HYHUO\ :LOOLDPVRQ�3HFRU0F .HHV 5RFNV 3$
6\OYLD %DUQDUG $OEDQ\ 1<
(OL]DEHWK 0RUULV 'RZQLH :LQQHWND ,/
/HH /HYLWDQ (DJDQ 01
0LFKDHO +RJDQ 'HO 0DU &$

-HQQLIHU :LWWOLQJHU 6WHDPERDW 6SULQJ&2

:H DUH JHWWLQJ WR FULWLFDO VWDJHV KHUH� ,Q W\SLFDO
KXPDQ IDVKLRQ ZH KDYH ZDLWHG XQWLO LW LV SUDFWLFDOO\
WRR ODWH WR WU\ DQG IL[ D SUREOHP WKDW \HDUV RI KXPDQ
QHJOLJHQFH DQG JUHHG KDYH FDXVHG�



$ULDQD .DLVHU 9DUQXP 9DOOH\ 9LOODJH &$

7KH JOREDO FOLPDWH FULVLV FDQ QR ORQJHU EH LJQRUHG� ,
EHOLHYH UHTXLULQJ FRPSDQLHV WR GLVFORVH WR LQYHVWRUV
DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH
FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR VWRS LW ZLOO
EH D JLDQW VWHS IRUZDUG LQ FRPEDWWLQJ WKLV LVVXH�

'HE 5DJDU 6KUHYHSRUW /$
&DURO :DJQHU $OEDQ\ 25 -XVW PRUH %�6�� ,W QHHGV WR VWRS�
$GULHQQH 1DXPDQQ 6NRNLH ,/
6DQGUD 0DWHUL &DVSHU :<
3DWULFLD +DPPRQV�/HZLV /RV $QJHOHV &$

-RKQ /XG\ 5HDGLQJ 0,

'RLQJ WKH ULJKW WKLQJ IRU WKLV SODQHW LV DOVR WKH ULJKW
WKLQJ IRU \RXU VKDUHKROGHUV DQG \RXU ORQJ�WHUP
SURILWLDELOLW\�

0DUMRULH .QLROD 6RXWK :LQGVRU &7
-HDQ 0RQW�(WRQ 6DQ )UDQFLVFR &$
+HOHQ &RQODQ &XOSHSHU 9$
.LPEHUO\ 6WXKU *UHWQD 1(
(YHO\Q 0DORQH $PKHUVW 1<
.DWKHULQH 6ZDQ 9DLO &2
NLP PRRUH &HQWHU 3RLQW $/
.DWH %XUURXJKV 6HEDVWRSRO &$
:LOOLDP &DUEOH\ /DUJR )/
. -XOLDQQH -DFNVRQ %URQ[YLOOH 1<
%UHQGD 1LHODQG &RQURH 7;
0DXULQH :H\ULFN 6QRKRPLVK :$

'DQLHO 'REELQ $YRQGDOH $=

%ULQJ WRWDO WUDQVSDUHQF\ WR KRZ WKH IRVVLO IXHO
LQGXVWU\ LV GHVWUR\LQJ RXU ZRUOG DOO LQ WKH QDPH RI
SURILWV��� 7LPH WR HQG WKH PDGQHVV RI FRUSRUDWLRQV
SURILWLQJ RII WKH OLYHV RI DOO OLYLQJ RQ HDUWK� $PHULFD
PXVW JR *5((1 DQG 12:�

1RUPDQ 2ODLQH 6DQ -RVH &$
-LOO 0RUJDQ 0HQOR 3DUN &$
$LOHHQ 5HQQHU 6WDWHQ ,VODQG 1<
%DUEDUD %U\DQW 'HVWLQ )/
*HRUJLQD 6RNRO %RFD 5DWRQ )/
-DPHV )UHHGPDQ 3RUW 2UFKDUG :$
-RKQ +D\QHV 3DFLILFD &$
-XGLWK /DVNR 1HZ <RUN 1<
0DUN +DQLVHH 5LYHUVLGH &$
'DQLHO /DUD 3KLODGHOSKLD 3$
-DQ &DPSEHOO (ONWRQ )/

-RDQLH 3RVW *UDQG -XQFWLRQ &2

(YHU\RQH GHVHUYHV DQG QHHGV FOHDQ DLU DQG ZDWHU�
7R OHW ELJ FRPSDQLHV SROOXWH WR LQFUHDVH WKHLU SURILWV
LV MXVW ZURQJ�



.DWKU\Q -RQHV /DFH\ :$

$V WKH PRWKHU RI D \RXQJ FKLOG� , ZRUU\ DERXW WKH
VWDWH RI RXU HQYLURQPHQW DQG WKH DFFHOHUDWLQJ
FOLPDWH EUHDNGRZQ� +RZ FDQ , SURWHFW P\ FKLOG� RU
KRZ , FDQ , GR P\ SDUW WR HQFRXUDJH WKH FKDQJH ZH
VR GHVSHUDWHO\ QHHG" $V D FRQVXPHU , KDYH
FKRLFHV DERXW ZKR , VXSSRUW� EXW ZLWKRXW IXOO
LQIRUPDWLRQ P\ SRZHU LV OLPLWHG� 3OHDVH GR WKH ULJKW
WKLQJ DQG IRUFH FRPSDQLHV WR GLVFORVH WKHLU
HQYLURQPHQWDO LPSDFWV VR FRQVXPHUV FDQ PDNH
LQIRUPHG GHFLVLRQV�

&KHU\O 3DUNLQV 2DNODQG &$

-RKQ 'RZQV &URVV 3ODLQV :,

, KDYH DOZD\V EHHQ RI WKH PLQGVHW WKDW LQGXVWU\�
HVSHFLDOO\ PLQLQJ DQG DJULFXOWXUH KDYH EHHQ DEOH WR
GHJUDGH UHVRXUFHV WKDW VKRXOG EH MRLQWO\ KHOG E\ DOO�
*URXQG DQG VXUIDFH ZDWHU� DLU� VRLO TXDOLW\�QRW
ODQG�� $Q DSKRULVP WKDW KDV EHHQ RQH RI LQGXVWU\
V
PDLQVWD\V LV �7KH VROXWLRQ WR SROOOXWLRQ LV GLOXWLRQ�
7KDW SUDFWLFH KDV FDXJKW XS ZLWK XV� :H FDQQRW
GLOXWH RXUVHOYHV RXW RI JOREDO ZDUQLQJ�
7UDQVSDUHQF\ LV QHFHVVDU\ VR WKDW ZH DV
FXVWRPHUV FDQ EH LQIRUPHG YRWHUV ZLWK RXW SRFNHW
ERRNV�

'DYLG 'LWWPDQ (ONULGJH 0'

:H DUH DOO LQ RQ WKLV XUJHQW PDWWHU RU WKH
HQYLURQPHQW ZLOO EHFRPH RU HQHP\� 7KH ULFK
EXVLQHVV OHDGHUV LQ WKH ZRUOG QHHG WR OHDG RQ WKLV
LVVXH� $6$3�

'LDQD 'DXJKWHUV 6DQ /XLV 2ELVSR &$

,I \RXU FRPSDQ\"V DFWLRQV OHDG WR DQ\ SRWHQWLDO
KDUP WR RXU SODQHW DQG WKRVH ZKR OLYH RQ LW� \RX
VKRXOG EH UHTXLUHG WR UHSRUW LW WR WKRVH ZKR VXSSRUW
LW� 7KH\ GHVHUYH WR XQGHUVWDQG KRZ WKHLU PRQH\
DQG HIIRUWV DUH DGGLQJ WR D JOREDO FULVLV� 3OHDVH
LQVLVW WKDW DOO FRPSDQLHV UHSRUW DQ\ DQG DOO SRVVLEOH
HQYLURQPHQWDO KDUP WKH\ PD\ EH FDXVLQJ GXH WR
WKHLU RSHUDWLRQV�

.DWKHULQH <YLQVNDV +DFNHWWVWRZQ 1-

:K\ DUH FRUSRUDWLRQV VR JUHHG\" 6WRS WKH OLHV�
2XU SODQHW LV ZRUWK PRUH WKDQ DQ\ VLOO\ FRUSRUDWLRQ�
7KDQN \RX�

0LFKDHO +RZGHQ 0LOZDXNHH :,
5LFKDUG )ULHVHQKHQJVW &ROXPEXV 2+
-DPHV +RWFKNLVV 5RFKHVWHU 1<
5HJLQD 5LHVHQEXUJHU $QFUDPGDOH 1<
3HWHU 5DQGROSK (VFRQGLGR &$
-HIIUH\ 3DXO /D*DVVH )UHHODQG :$
'LDQD 2ZHQV 1RUWK 9HQLFH )/
&DWKHULQH 2
.HOO\ 'L[RQ &$
-HURPH %DUEHU +DLQHV &LW\ )/
6KDURQ &DPSEHOO :HVWYLOOH ,1 3OHDVH SXW DQ HQG WR FRUSRUDWH JUHHQZDVKLQJ�

5REHUW .XU] /DJXQD 1LJXHO &$

&RUSRUDWLRQV QHHG WR EH KHOG DFFRXQWDEOH IRU WKHLU
SROOXWLQJ DFWLYLWLHV DQG EHFRPH SDUW RI WKH VROXWLRQ
WR FOLPDWH FKDQJH�

-XOLDQ &KDVLQ 5HGRQGR %HDFK &$
&DWK\ 5HYLV 3DOP &RDVW )/
'DYLG .RHOOHU 6KDZDQR :,

'HEELH *UD\ )RUW 0\HUV )/
:H QHHG RXU JRYHUQPHQW WR EHFRPH QRQ SDUWLVDQ
ZLWK UHJDUG WR FOLPDWH FKDQJH DQG PLWLJDWLRQ�



/DUU\ 6WX�PSI 6DOW /DNH &LW\ 87
5REHUW 2UWL] 1RYDWR &$
%UDGHQ .HPSWRQ /D 0HVD &$
0LFKHOOH 'DQLHOV 0LQQHDSROLV 01
6XVLH .QLJKW 7XPZDWHU :$
3DWW\ .RKDQ\ )ODJVWDII $=
/OR\G *XSWLOO :HVWSRUW 0$
7DUD 2KWD 3RUWODQG 25
0DU\ 3DOODGLQR &OLIWRQ 3DUN 1<

0LFKDHO *DXO 5DYHQVGDOH :$

&OLPDWH FKDQJH SRVHV D YHU\ VHULRXV ULVN WR WKH
IXWXUH RI KXPDQLW\ DQG RXU SODQHW� :H PXVW KROG
SROOXWHUV DFFRXQWDEOH DQG UHLQ LQ WKH IUHHGRP WR
SROOXWH IRU SURILW�

0DU\ *HUKDUW 2KND\ 2ZLQJHK 10 *HW ZLWK LW EHIRUH LW"V WRR ODWH� 3OHDVH
'RQDOG (SSHQEDFK ,UULJRQ 25
&DWKOHHQ :HVWRQ +DXVHU ,'
-HIIUH\ .XOS 5DOHLJK 1&
&KHU\O &ODUN 6DQWD 0RQLFD &$
7KRPDV 0RQURH 3RPSDQR %HDFK )/ 6723 &25325$7( *5((1:$6+,1*���

0DUN 3RHKQHU 3DFLILF *URYH &$
&RUSRUDWLRQV DUH JHWWLQJ DZD\ ZLWK GDPDJLQJ WKH
SODQHW�

3DWULFN 2URXUNH $SWRV &$
'RQ DQG 3HJ .OHLQKHQ] 3RZHOO 2+ 3OHDVH KROG SROOXWHUV DFFRXQWDEOH�
5LFKDUG 3UHXVV 6XFFDVXQQD 1-
( $QQ 1HHO 6HEDVWRSRO &$
*HRUJH 3XFDN &DUERQGDOH &2

6XVDQ .HSQHU <RUN 0(

7LPH WR WHOO WKH WUXWK� $V D FRQVXPHU DQG LQYHVWRU ,
QHHG JRRG� KRQHVW LQIRUPDWLRQ EHIRUH , EX\
DQ\WKLQJ� 7KHUHIRUH , RQO\ SXUFKDVH $1<7+,1* LI ,
FDQ �UHDG WKH ODEHO� DQG�RU NQRZ WKH FRPSDQLHV
EDFNJURXQG UHODWLQJ WR RXU FOLPDWH�HQYLURQPHQW�

-XOLD .DVO�*RGOH\ &DVWUR 9DOOH\ &$
-HVV 'H3HZ /HEDQRQ 25
*HRUJH *RUGRQ� -U� &RQFRUG 0$
6WHYH +HVV 'DOODV 7;
-D\H 7URWWLHU %HGIRUG 1+
$QGUHZ .LVWOHU 1RUWK 2OPVWHG 2+
&KDUOHV /HDYLWW 6LOYHU &LW\ 10

/HKPDQ +ROGHU 9DQFRXYHU :$
*UHHQZDVKLQJ PXVW VWRS� 7KH IXWXUH RI RXU SODQHW
GHSHQGV RQ LW�

&KULVWRSKHU +RGJH 6DQWD )H 10
0DUFLD .DUFKPHU 6WURQJVYLOOH 2+

5LFKDUG 0LFKDHO %R\GHQ 4XDUW]VLWH $=
:H KDYH D ULJKW WR H[SORLW WKH UHVRXUFHV RI 0RWKHU
1DWXUH IRU RXU QHHG� EXW QRW IRU RXU JUHHG�

0LFKHOH 0HOLR *XDODOD &$

(DUWK LV G\LQJ DQG *+* DUH PDLQO\ WR EODPH� :H
QHHG WR DGGUHVV FXWWLQJ *+* QRW DOORZLQJ
FRUSRUDWLRQV WR FRQWLQXH SXWWLQJ SURILWV EHIRUH
SHRSOH DQG SODQHW�

*RUGRQ 	 0HOLVVD+HQU\ &DPDULOOR &$



0RQLTXH 6WDUN 6DQG\ 87
0DUJDUHW /HDYLWW &RUQYLOOH $=
-DPHV +HPP 0DQDKDZNLQ 1-

&\QWKLD +LFNVRQ /D -ROOD &$

$OO FRPSDQLHV QHHG WR EH PDQGDWHG WR GLVFORVH� WR
EH KHOG DFFRXQWDEOH KRZ WKH\ DUH FRQWULEXWLQJ WR
FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR VWRS LW�
7KHVH FRPSDQLHV DUH KLVWRULFDOO\ GDPDJLQJ RXU
HDUWK E\ ZDVWH SURGXFWV DPRQJ RWKHU GHYDVWDWLQJ
GHFLVLRQV WR HQKDQFH WKHLU SURVSHULW\ OHWKDO WR
KXPDQ H[SRVXUH�

9LF 'HDQJHOR 6DQ )UDQFLVFR &$
0RQLFD -HORQQHN 'RYHU 1-
(OLRW %URZQ 7HOOXULGH &2
-RKQ -XPRQYLOOH 6DQ $QWRQLR 7;
-RVO\Q %D[WHU 6DQ )UDQFLVFR &$
0DU\ .XOLVK $\OHWW 9$
EHUQDUG KRFKHQGRQHU 3DWWHUVRQ &$
+HOJD *XHTXLHUUH 0LOZDXNHH :,

-XG\ *UHHQILHOG 'HQYHU &2

&RUSRUDWH $PHULFD QHHGV WR EH WUDQVSDUHQW DQG EH
KHOG DFFRXQWDEOH IRU WKH VHULRXV� QHJDWLYH LPSDFWV
FRQWULEXWLQJ WR FOLPDWH FULVLV�

$QJHOLFD 6DOD]DU $OEXTXHUTXH 10
6WHYHQ 6KURGHU /DNHVLGH 0,
5LFDUGR 5RMDV 6DQ $QWRQLR 7;
6DQGUD <RXQJHU /DNHVLGH &$

'DQLHO %URZHU )UHPRQW &$

)XOO GLVFORVXUH DQG WUDQVSDUHQF\ DUH WKH JRDO�
3OD\LQJ WKH VPRNH DQGPLUURUV JDPH GRHV QRW KHOS
LQYHVWRUV�

-RVHSK :KLWH &RRO &$
-RKQ 0DUWLQ %HOWVYLOOH 0'
5REHUW 2HOPDQ 'HOUD\ %HDFK )/
9DOHUL\D (ILPRYD -HUVH\ &LW\ 1-
:LOOLDP %ODLQH :DNH )RUHVW 1&
&DWK\ .DOEDFK %HDU '( 3OHDVH OLVWHQ WR WKH SHRSOH \RX UHSUHVHQW�
-RKQ 6XUU &KDUORWWHVYLOOH 9$
-RDQ &RFKUDQH 3HUNLRPHQYLOOH 3$
MHUU\ GUXFK EDOWLPRUH 0'
*HRUJHDQQ 9HQWROD )ORUKDP 3DUN 1-
/DZUHQFH *LEEV 6DQ )UDQFLVFR &$
'DQLHOOH &ROH $QVRQ 7;
&KHU\O +HQOH\ (YDQVWRQ ,/
7LP 1XQHV 1RUWK 'DUWPRXWK 0$

6XVDQ 5HVQLN 6\OYD 1&
&RUSRUDWLRQV GR 127 GHVHUYH D SDVV ZKHQ LW
FRPHV WR RXU HQYLURQPHQW���

-RKQ 6DFFDUGL %URRPILHOG &2

.DWKOHHQ /XGORZ %HOOH ,VOH )/

&OLPDWH FKDQJH LV D JOREDO WKUHDW WR KXPDQLW\� :H
PXVW SXW SHRSOH RYHU SURILWV� 7KLV LV VRPHWKLQJ RQO\
*RYHUQPHQW FDQ PDQGDWH DQG HQIRUFH�

-DPHV 0XOFDUH &ODUNVWRQ :$



.ULVWLH (NOXQG 0LQQHDSROLV 01
'HEUD 'DQGHOHV 3DORV +LOOV ,/
-RKQ &KDPQHVV 0RUWRQ *URYH ,/
0DU\ (OOHQ 'LGLHU 3KLODGHOSKLD 3$
0DUN *DOOHJRV /RV $QJHOHV &$
7LIIDQ\ +DYHUILHOG %RVWRQ 0$
&KDUOHV 	 &ODXGL )RUHPDQ $UOLQJWRQ 7;

6XVDQ :HDWKHUE\ 0DGUDV 25

7KH GD\V RI WUXVWLQJ WKRVH LQ FKDUJH WR EH
WUDQVSDUHQW DQG WUXWKIXO ZLWKRXW SURRI LV RYHU� 1R
PRUH FRUSRUDWH VSRQVRUHG �VWXGLHV�� 2QO\ GDWD
IURP XQELDVHG VRXUFHV VKRXOG EH DFFHSWDEOH� ,I WKDW
PHDQV PRUH JRYHUQPHQWDO RYHUVLJKW� VR EH LW�
7KDW
V ZKDW KDSSHQV ZKHQ \RX FKHDW \RXU ZD\ WR
KLJKHU SURILWV DW WKH GHWULPHQW RI WKH HQYLURQPHQW�
SHRSOH DQG RXU FRLQKDELWDQWV�

-LP +DQVOHU %UHFNVYLOOH 2+
5RG 3DUNHU %ODFNVEXUJ 9$
0ROO\ :DOVK 0DQVILHOG 0$
7KHUHVD *RQ]DOH] 5HGZRRG &LW\ &$
6WHYH .QXWVHQ $QDFRUWHV :$ , DJUHH ZLWK WKH IROORZLQJ PHVVDJH�
$VKOH\ 6KDGURFN $GNLQV 7;
0RQW\ .QXGVHQ %HDYHUWRQ 25
9HQLFH $UQRY %RFD 5DWRQ )/

-RQ (ULFNVRQ 6DFUDPHQWR &$

7UDQVSDUHQF\� DFFRXQWDELOLW\ DQG UHVSRQVLELOLW\
KDYH QHYHU EHHQ %LJ &RUSRUDWLRQV
 VWURQJ VXLW DQG
WKH\ ZLOO QHYHU FKDQJH WKHLU ZD\V XQOHVV LW KXUWV
WKHLU VKDUHKROGHUV
 ERWWRP OLQH� 'LVFORVH FOLPDWH
LQIRUPDWLRQ QRZ�

6WHSKHQ 0HQNH 7XFVRQ $=
3KRHEH )HON :DVKLQJWRQ '&
$GLW\D 6DQ\DO (OL]DEHWK 1-
'LDQH 6FKXO] 6DQWD 5RVD &$
5RVDOLQG 2
'RQRJKXH 5HGPRQG 25

6DO &RQ 7XEDF $=

DOO FRPSDQLHV PXVW GLVFORVH SROOXWLQJ SUDFWLFHV WR
WKHLU VKDUHKROGHUV� LW LV WKH RQO\ ZD\ WKH GHVWUXFWLRQ
VWRSV

-XOLH :\UHPEHOVNL 2UWRQYLOOH 0,
.LPEHUO\ %DNNHV 6LWND $.
0LD (OLDV $VKHYLOOH 1&
-DPHV %HHOHU ,, %RRQVERUR 0'
*DU\ 0FFRUPLFN 7XFVRQ $=
7KRPDV 'XUVW $VKODQG 25

%ULW 5RVVR 9DLO $=
6WURQJ GLVFORVXUH LV NH\ WR LQIRUPLQJ DQG
HPSRZHULQJ LQYHVWRUV� UHJXODWRUV� SROLF\PDNHUV�

7HPSOH )DZFHWW 3URYLGHQFH 5,
(ULF <DR 6QHOOYLOOH *$
0DXULFH (GZDUGV (QFLQR &$
9LFWRULD )UHHPDQ $WODQWD *$
&KULV .HUPLHW 'HQYHU &2



*ORULD 5� 0FNLQQRQ 6DQWD )H 10

0DUN 6PLWK 5LQJRHV 1-

$OO FRPSDQLHV VKRXOG EH PRUDOO\ UHVSRQVLEOH IRU
SURYLGLQJ DFFXUDWH LQIRUPDWLRQ� DORQJ ZLWK SURYHQ
SODQV WR GHFUHDVH WKH DPRXQW RI SROOXWLRQ WKH\ HPLW�
&RQVWDQW H[SRVXUH WR KDUPIXO FKHPLFDOV� DQG
JDVHV DUH SURYHQ WR LPSDFW DOO OLIH RQ WKLV SODQHW�

$QWKRQ\ $OEHUW &RUYDOOLV 25

&KHU\O 3RVQHU :DXVDX :,

:DXVDX� :LVFRQVLQ LV WKH VLWH RI �0"V ROGHVW DQG
PRVW SROOXWLQJ IDFLOLW\ LQ WKH HQWLUH ZRUOG� $UH WKH
KRPHRZQHUV DQG IDPLOLHV RI :DXVDX EHLQJ WROG WKH
WUXWK DERXW HPLVVLRQV IURP WKLV SODQW� OHW DORQH
HPLVVLRQV IURP �0 PDQXIDFWXULQJ IDFLOLWLHV DURXQG
WKH ZRUOG" $V D :DXVDX UHVLGHQW DQG SULYDWH
LQYHVWRU� , GHVHUYH WR NQRZ� :H DOO GHVHUYH IXOO
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ IURP �0 DQG IURP
HYHU\ $PHULFDQ FRUSRUDWLRQ ZRUVHQLQJ RXU FOLPDWH
FULVLV�

%UHW 6PLWK 6DQWD &UX] &$
0DUN )UDQFLV *OHVVQHU &DVSHU :< 7KLV PXVW VWRS�

0DWWKHZ /DZUHQFH 6RXWKSRUW 1&

&OLPDWH FKDQJH LV YHU\ UHDO ZKHUH , OLYH LQ FRDVWDO
1RUWK &DUROLQD� ZKHUH ZH KDYH H[SHULHQFHG WZR
����� \HDU IORRGV LQ WKH ODVW � \HDUV�

6KDURQ *RGIUH\ $VKHYLOOH 1& 7HOO WKH WUXWK����6723 WKH *UHHQZDVKLQJ��
$VKOH\ )RXON /RQJ %HDFK &$
3DWULFLD 2GDP %OXH 6SULQJV 02
/XF\ 1LFKROV 9HQWXUD &$
&LQG\ 9LQFHOHWWH &URFNHWW 7;
'HQQLV &ODUN 6SULQJ &LW\ 3$
.ULVWLQ 0LFKDHO 6HDWWOH :$

6KDZQ 2OVRQ 6DQWD &UX] &$
7KLV QHHGV WR HQG� $V D VXVWDLQDELOLW\ SURIHVVLRQDO ,
XUJH \RX WR PDQDJH WKHVH GLVFORVXUHV�

*D\OH 6ZHHQH\ :REXUQ 0$
0HOLVVD 	 &UDLJ 3HDUVRQ )DLUILHOG ,$
/LQGD $UWLDJD 6DQ 'LHJR &$
'HEUD %UXHJJH :HVW &KHVWHU 2+
-LP $QGHUVRQ *DUODQG 7;
(ULND +HOHQH 5LFKPRQG &$

*UHJ :DOODQG /DV &UXFHV 10

3OHDVH KROG ELJ SROOXWHUV IRU KXUWLQJ SHRSOH DQG WKH
SODQHW E\ PDNLQJ FRPSDQLHV UHYHDO KRZ WKH\ DUH
IXHOLQJ DQG UHVSRQGLQJ WR WKH FOLPDWH FULVLV� 7KDQNV
IRU \RXU WLPH������

-DFNLH /LIWRQ 3DUN 5LGJH ,/

&RUSRUDWLRQV VKRXOG KDYH WR EH FOHDU DQG WKHLU
GLVFORVXUHV VKRXOG EH DEOH WR EH HDVLO\
XQGHUVWDQGDEOH E\ HYHQ D \RXQJ RU XQVFKRROHG
SHUVRQ�

%DUEDUD 6FRWW /DV 9HJDV 19
6XVDQ )ROH\ :HVWILHOG 0$
$LPHH &HUYHQND 6SRNDQH :$
-XOLH 6HDUV 5LFKDUGVRQ 7;
/HDK .LOOHHQ 1LDQWLF &7
0LD +HDY\UXQQHU 3RUW 2UFKDUG :$



3DWULFLD )UH\ 'DJVERUR '(
/HH %RZPDQ 0RUWRQ *URYH ,/ &OLPDWH FKDQJH ,6 UHDO�
'DYLG 6PLWK &HGDU 3DUN 7;
&KULVWRSKHU &DWDOIDPR %RVWRQ 0$
'RXJODV (VWHV /DNHZRRG 2+
(OL]DEHWK :LVHPDQ 6DQWD )H 10 3OHDVH GR WKH ULJKW WKLQJ�
-DQH /DORQH 3RXJKNHHSVLH 1<
.HYLQ %ROHPEDFK &OLIWRQ 1-

7HUHVD %HOO +HQGHUVRQ 19

, DP DQ LQYHVWRU DQG , ZDQW WR NQRZ KRZ P\
LQYHVWPHQWV DIIHFW FOLPDWH FKDQJH � WKH ELJJHVW
HFRQRPLF LVVXH ZH KDYH�

'UHQD /DSRLQWH 6FRWWVGDOH $=
(OL]DEHWK 6ZDQVRQ 0LVVLRQ 9LHMR &$

5LFKDUG 6KLQJOHV 1HZSRUW 9$

:H GHPDQG 75$163$5(1&<� 'HPRFUDF\
FDQQRW ZRUN LQ WKH GDUN�
:H VWLOO DUH D GHPRFUDF\ DUHQ
W ZH"

0DUYLQ .ZLW 9HQWXUD &$
%HWK /HYLQ 3RUWODQG 25
'HULQGD 1LOVVRQ 1LOVVRQ 8WLFD 1<

1DQ (YRQLXN :RRGODQG +LOOV &$

,W LV QRZ WLPH IRU &RUSRUDWH $PHULFD WR EH
FRPSOHWHO\ WUDQVSDUHQW DERXW WKHLU SROOXWLRQ� 12
025( KDOI DQVZHUV� :H QHHG DFFRXQWDELOLW\� 7KH\
DUH 127 EH\RQG WKH /DZV RI WKH /DQG� :H DUH
ZDWFKLQJ� 7KH (DUWK LV OLVWHQHLQJ�

0HOYLQ +XJKHV .HQVLQJWRQ &$
0HOLVVD +XWFKLQVRQ 3DFLILF *URYH &$
6WHYHQ ,V]DXN 0F 'RQDOG 3$
:LOOLDP %UDFNHWW +XQWLQJWRQ %HDFK&$
5LWD )DKUQHU 6DQ )UDQFLVFR &$
3DXO (UPLJLRWWL &RUWH] &2
-DPHV 5REHUWV /RPSRF &$ (QG HFRORJLFDO FROODSVH�
5REHUW %URZQ $QJLHU 1&
'DYLG $QWRV &KLFDJR ,/
0HOLVVD )DUU /DQFDVWHU 3$

'LDQH 3LHUFH $PHV ,$
3OHDVH GR WKH ULJKW WKLQJ DQG PDQGDWH FRUSRUDWH
FOLPDWH GLVFORVXUHV���

5LFKDUG 9DQQL 2FHDQ 9LHZ '( +ROG FRUSRUDWLRQV DFFRXQWDEOH�

-DQH 2QHLO %ORRPILHOG +LOOV 0,

0\ OLIH� P\ FKLOGUHQ
V OLYHV� DQG P\ JUDQGFKLOGUHQ
V
OLYHV DUH DW ULVN KHUH� :H DOO QHHG WR EH ZRUNLQJ
WRJHWKHU WR LPSOHPHQW VROXWLRQV 12:� QRW ZDVWLQJ
WLPH O\LQJ WR HDFK RWKHU�

.DWKHULQH $NHU 7XMXQJD &$

.HYLQ *LHKO 0LOZDXNHH :,
5REHUW 6FKLOGJHQ $QQDSROLV &$
/HRQDUGR 1XQH] /RPSRF &$
6\OYLD 6FKOLHFNDX 0DGLVRQ :,
-D\VRQ /XX .HQW :$



(G\QH *RUGRQ 7HVXTXH 10

,W
V WLPH WR FUHDWH FOLPDWH FULVLV DFFRXQWDELOLW\ ZLWKLQ
RXU ILQDQFLDO V\VWHP DQG DFURVV &RUSRUDWH
$PHULFD�

0DUN %URRNHU &KLFDJR ,/
3DXOD (QVWURP &KDUOHVWRQ ,/
1DWDOLH &RKHQ 3DVDGHQD &$
5DOSK *XD\ +HOHQD 07
&DURO\Q 3RWWV $WODQWD *$
0HUOH 0RORIVN\ 6OHHS\ +ROORZ 1<
-DQ 0XUSK\ &ROXPELD 02
-RDQ +HLOPDQ 0DPDURQHFN 1<
5REHUW -DQXVNR %HWKOHKHP 3$
5D\PRQG 0DUWLQH] 7XFVRQ $=
&KDUOHV 3KLOOLSV %RRQYLOOH 02

/DXUHO 5XW] 9LVWD &$

7KH FRUSRUDWLRQV FRQWULEXWLQJ WR RXU HQYLURQPHQWDO
FOLPDWH FKDQJH QHHG WR DFNQRZOHGJH WKH LQGXVWULDO
GDPDJH WKHLU FRPSDQLHV DFWXDOO\ GR�

,UHQH %HVW /LPD 1<
&UDLJ (PHULFN &RUYDOOLV 25
&RQVWDQFH :DWHUV 6DLQW 3HWHUVEXUJ )/
5LWD /HWKHUW )DLUERUQ 2+
1DQF\ (Q] /LOO 6SRNDQH :$
6XVDQ %XUQV ,QGHSHQGHQFH 02
0DUFLD 3UDWW 2DNODQG &$ 1HHGV GRLQJ�
-RDQQD &KHVQXW 7DFRPD :$
'DYLG +LUVW 7DFRPD :$
5LFKDUG 5XWKHUIRUG 6WDXQWRQ 9$
(OL]DEHWK 5XKODQG %HUNHOH\ &$
/ )UDQNOLQ :D\QHVYLOOH 1&
(OL]DEHWK 7LOOH\ 7DFRPD :$
.HQQHWK $OWKLVHU &KHUU\ 9DOOH\ &$
:HVW 5XFN $ULYDFD $=
/HRQLH 7HUIRUW 0LOO 9DOOH\ &$
/LQGD 2HWK &RURQD 'HO 0DU &$
0DULO\Q 3ODWW 5LDOWR &$
'LDQH *XHWKOHQ <DUPRXWK 3RUW 0$

'RPHQLFD 5 0RQDFR &OHYHODQG 2+

, FRQFXU ZLWK HYHU\WKLQJ LQ WKLV PHVVDJH IURP WKH
6LHUUD &OXE� :LWKRXW D YLDEOH SODQHW ZKDW JRRG DUH
\RXU SURILWV�

-DQH *DXJHU 2PDKD 1( 6DYH RXU SODQHW� ,W"V DOO ZH"YH JRW�

'LDQH 'RXFHWWH %UDLQWUHH 0$

&RUSRUDWH FOLPDWH GHQLHUV RSHUDWH WR ILQG ORRSKROHV
LQ ODZV DQG ZRXOG UDWKHU SD\ ILQHV RI OHVV WKDQ
SURILW ORVVHV� 6R WKH GHFLVLRQ LV PDGH WR FKRRVH
ILQHV RYHU LQVWLWXWLQJ PHWKRGV WR ILJKW SROOXWLRQ� +RZ
DERXW KRZ FRUSRUDWLRQV FODLPHG WKH\ ZRXOG UHF\FOH
DQG LQVWLWXWH UHF\FOLQJ PHWKRGV� LW QHYHU KDSSHQHG�
LW ZDV RQO\ OLS VHUYLFH�

0DULW]D 5RVDV %D\DPRQ 35



0DXUD .ROLQVN\ +HQGHUVRQ 19

7KHUH LV QR SODQHW %� DQG ZH DUH DOUHDG\ ZD\
EHKLQG WKH EDOO� &RUSRUDWLRQV PXVW SXEOLVK DQG EH
DFFRXQWDEOH IRU FOLPDWH LPSDFWV� 7KLV LQIRUPDWLRQ
ZLOO JXLGH P\ LQYHVWPHQW DQG SXUFKDVLQJ GHFLVLRQV�

&DLWOLQ (DWRQ 3HDUODQG 7;
/LQGD 6KDSLUR 1LVND\XQD 1<

-HQQ\ 6RZHOO %R]HPDQ 07

,W LV XUJHQW WKDW ZH DGGUHVV WKLV WUDQVSDUHQF\
SUREOHP� ,I ZH EHOLHYH LQ IUHH PDUNHWV ZH QHHG WKH
LQIRUPDWLRQ QHFHVVDU\ WR PDNH HPSRZHUHG
GHFLVLRQV�

'RULV $VKEURRN 5LFKPRQG ,1
.DW %XUJHVV 6DQWD 0RQLFD &$
-HQQLIHU 3DUNHU /RV $QJHOHV &$

6XVLH *HW]VFKPDQ 6DLQW /RXLV 02
:H
UH QRW DV GXPE DV ZH VRPHWLPHV ORRN� :H FDQ
VHH ZKDW \RX
UH 127 GRLQJ�

.DFH\ %RQJDU]RQH 4XLQF\ 0$
*DU\ 3LFNHQSDXJK 6WDIIRUG 9$
&KULVWLQH :DVNR (DVW 6HWDXNHW 1<
:LOOLDP 'LDPRQG 1DSHUYLOOH ,/
.ULVWLQ /HZLV 6WDIIRUG 7;
9LMDL 6KDUPD 2DNODQG &$

3DWULFLD 1RODQ &DPEULGJH 0$

7UDQVSDUHQF\ LV D KDOOPDUN RI GHPRFUDF\� $QG
VLQFH JUHHQKRXVH JDV HPLVVLRQV DIIHFW RXU SXEOLF
KHDOWK DQG RXU OLYHV� LW LV DSSURSULDWH DQG IDLU WKDW
WKH\ DUH GLVFORVHG�

&KULV 6RR\ 6DQ -RVH &$

5RJHU 'D\ 'XOXWK 01

+LVWRU\ WHDFKHV XV WKDW ZH FDQQRW UHO\ XSRQ SULYDWH
HQWLWLHV �H�J�� FRUSRUDWLRQV� WR YROXQWDULO\ SURYLGH
DFFXUDWH LQIRUPDWLRQ DERXW WKHLU DFWLYLWLHV������
LQFOXGLQJ DFWLYLWLHV WKDW SROOXWH WKH HQYLURQPHQW�
7LPH LV VKRUW WR SUHYHQW FOLPDWH FDWDVWURSKH�
&RPSDQLHV PXVW EU UHTXLUHG WR GLVFORVH WKLV
LQIRUPDWLRQ�

*HUDOG +DUULV 3RUWODQG 25
+HQULHWWD :HLQHU 6DQ )UDQFLVFR &$
0DULD :ROI &ROXPEXV 2+

+DUU\ )ULH]H :LFKLWD .6

7KLV LV D FULWLFDO RSSRUWXQLW\ WR FUHDWH DFFRXQWDELOLW\
ZLWKLQ RXU ILQDQFLDO V\VWHP� 5HTXLULQJ FRPSDQLHV
WR UHSRUW KRZ PXFK WKH\ DUH IXHOLQJ DQG UHVSRQGLQJ
WR WKH FOLPDWH FULVLV ZLOO JLYH LQYHVWRUV WKH
LQIRUPDWLRQ WKH\ QHHG WR PDNH GHFLVLRQV RQ WKHLU
LQYHVWPHQWV�

1DQF\ &RWWHU $YRQGDOH 3$

3OHDVH KDYH WKH FRXUDJH WR GR ZKDW LV ULJKW IRU WKH
KHDOWK RI RXU SHRSOH� ZLOGOLIH� RXU ZDWHUV DQG IUDJLOH
HFRV\VWHPV� DQG IRU RXU SODQHW�

7DPDUD 0FFUHDG\ 6LPL 9DOOH\ &$
:LOOLDP 'LWWPDQQ 6DQ 5DIDHO &$
6DQGUD &KULVWRSKHU %XUEDQN &$
&DUO 5XVVHOO $QFKRUDJH $.
6X]DQQH %HOO .XVK &KLFDJR ,/
'RQDOG :HEE 6DQWD %DUEDUD &$



6XVDQ :DKUHU $QDFRUWHV :$

6LPRQH 6W &ODUH %HQLFLD &$

7KH 75867 RI WKH $PHULFDQ SHRSOH KDV EHHQ
VKDWWHUHG� :K\" %HFDXVH WKHUH LV OLWWOH WR QR
DFFRXQWDELOLW\ RU FRQVHTXHQFHV IRU FRUSRUDWLRQV
WKDW FRQWLQXH WR GRGJH UHJXODWLRQV WKDW DUH
GHVLJQHG WR VDYH WKH SODQHW IRU DOO RI XV�

(OL]DEHWK 1HDW 6DQ 3HGUR &$
, KDYH VL[ JUDQGFKLOGUHQ� DQG , ZDQW WKHP WR LQKHULW
D KHDOWK\ ZRUOG IRU WKHLU FKLOGUHQ�

.HYLQ 3HWW\ 7HPSH $=
:LOOLDP %DFRQ %RXOGHU &2

%RQLWD .QDSS 1DSOHV )/
7LPH WR PDNH FOLPDWH DQG RXU IXWXUH DV D QDWLRQ WKH
SULRULW\�

-DVRQ 1RODVFR %HOOIORZHU &$
.LUD 0RRUH 6DUDVRWD )/
6XVDQ +DOYHUVHQ 7XFVRQ $=
0LFKHOOH %HDUGPRUH 'DQYLOOH &$
'LDQH 0DUWHOOD 1HZ <RUN 1<

-DFDO\Q 7ULSOHWW /H[LQJWRQ 3DUN 0'

$V D VPDOO EXVLQHVV RZQHU ZKR LV FRPPLWWHG WR D
ORZ WR ]HUR FDUERQ IRRWSULQW IRU P\ RZQ EXVLQHVV� ,
EHOLHYH WKH ELJ FRUSRUDWLRQV QHHG WR GR WKHLU RZQ
IDLU VKDUH�

5REHUW 3DQJHOLD 5LFKPRQG &$

0LFKDHO 0F*UDWK )RUW 0\HUV )/

:H QHHG WR KDYH WUDQVSDUHQF\ LQ RXU VRFLHW\ LI ZH
DUH WR KDYH DFFRXQWDELOLW\ IURP RXU SROOXWHUV VR WKDW
ZH FDQ DGGUHVV WKLV FOLPDWH FULVLV�

9LFWRULD &R[ 3RWWVWRZQ 3$
(PLO\ *DUII )DUPLQJWRQ 87

0DU\ 6ZHUVH\ )ODJVWDII $=

/\LQJ LV QRW DQ DFFHSWDEOH ZD\ RI GRLQJ EXVLQHVV�
HVSHFLDOO\ ZKHQ WKDW EXVLQHVV LV DIIHFWLQJ WKH
VXUURXQGLQJ HQYLURQPHQW� ,QYHVWRUV VKRXOG NQRZ
ZKDW GDPDJH WKH FRPSDQLHV WKH\ DUH LQYHVWLQJ LQ
DUH GRLQJ VR WKH\ FDQ GHFLGH ZKHWKHU RU QRW WR
LQYHVW�

-RDQQH 'H+DUW :HVWPLQVWHU &2
$QQLH 0F&XHQ 6DOHP 25

'RQ 3DWWHUVRQ $UQROG 0'

1HHG WUDQVSDUHQF\�
:H DOO QHHG WR ZRUN KDUGHU WR VWHP FOLPDWH FKDQJH
EXW FRQWULEXWH WR UHPHGLHV�

/\Q /RZU\ /RQJPRQW &2 3URWHFW XV IRU D FKDQJH�

5LFN %RQLOOD 6DQ 0DWHR &$

7KH 86 KDV OHG WKH ZD\ WR FOLPDWH GLVDVWHU E\
H[DPSOH� ,W KLJK WLPH IRU WKH 86 WR OHDG WKH ZD\ WR
VXUYLYDO� :LWK HIIHFWLYH SROLF\ DQG
LQFHQWLYH�HQIRUFHPHQW PHDVXUHV SXW LQ SODFH ZH
FDQ FKDQJH WKH IXWXUH� VDYH OLYHV DQG OLYH EHWWHU�

6DUDK :\DWW /RV $QJHOHV &$
2PDU 6LGGLTXH (OOLFRWW &LW\ 0'
/DLQH 5HDPV 3RUWODQG 25
$ODQ :RMWDOLN %DOWLPRUH 0'
-R\FH 9HLW &KDUORWWH 1&
-DQHW 5RGLH :LQVWRQ 6DOHP 1&
(LOHHQ 6FKHSHUV 0DUWLQ .<



'RQQD 'DYLGKHLVHU &HQWHUSRUW 3$

)UHG 2UWK &LQFLQQDWL 2+
)DNH DFWLRQV RQ SRVLWLYH HQYLURQPHQWDO DFWLYLW\ DUH
127 JRLQJ WR KHOS XV KDYH D IXWXUH�

5RQ -RKQVRQ 0XNLOWHR :$
3HWHU :DUG 6PLWKWRZQ 1<
0LFKDHO 5LINLQG 6DQWD &UX] &$
&DURO (ONLQV $XPVYLOOH 25
-XG\ %UDGIRUG 5DQFKR 3DORV 9H&$
)HOLFLD /HZLV 3KLODGHOSKLD 3$
&KDUOHV %HUXEH .DLOXD .RQD +,

$PEHU $UFKDQJHO &DUPHO &$

&RUSRUDWH $PHULFD QHHGV WR VWDQG XS IRU &OHDQ
(QHUJ\ DQG EH DFFRXQWDEOH IRU KXUWLQJ SHRSOH DQG
WKH SODQHW E\ GLVFORVLQJ KRZ WKH\ IXHO DQG UHVSRQG
WR WKH FOLPDWH FULVLV�
7+$1. <28

6KHOO\ 0FGRQDOG 6DLQW /RXLV 02
3ROOXWHUV VKRXOG QRW KDUP RWKHUV� 3OHDVH GHPDQG
GLVFORVXUHV E\ WKHVH FRPSDQLHV�

0HJ /HVVDUG 5LFKPRQG 9$
3HWHU 6FKPDOH &RUWH 0DGHUD &$
1DWDOLMD 6DOH 6HDO %HDFK &$
-RKQ 2
&RQQRU 6DLQW $XJXVWLQH )/
*D\OD &UHPLQ &ROOLQVYLOOH 2.
6WDQOH\ 5R\DOW\ 3HWRVNH\ 0,
%XUW %LQQHU &OHDUZDWHU )/
0DULD 6LOYD 2UODQGR )/

/DXUD %HUQVWHLQ $ODPHGD &$

7KH FOLPDWH FULVLV LV NLOOLQJ RXU SODQHW� DQG WKH
VRRQHU ZH KROG FRUSRUDWLRQV UHVSRQVLEOH IRU WKHLU
UROH LQ LW� WKH VRRQHU ZH FDQ VDYH RXU OLIH VXSSRUW
V\VWHP� 7LPH WR �JHW UHDO� RQ FOLPDWH�

%HFN\ /LSSPDQQ $OEDQ\ 25

-XG\ /XERZ /RQJPRQW &2

:H FDQ
W NLG DURXQG DQ\ PRUH DERXW FOLPDWH
FKDQJH� 2QO\ XWPRVW VLQFHULW\ DQG YLJRURXV DFWLRQ
ZLOO GR WR DGGUHVV WKH FOLPDWH FULVLV ZH IDFH�

+RZDUG 4XDLQWDQFH 5HDGLQJ 3$
$QGUHD *OHQQ /DV 9HJDV 19
'RZQLQJ &OHVV $UOLQJWRQ 0$
6WDFH\ )XOWRQ 9DQ %XUHQ $5
$QQLH 0FFXHQ 6DOHP 25

%HWK /DQGHU 6DQ 'LHJR &$

&RPSDQLHV PXVW EH IRUWKFRPLQJ ZLWK WKLV
LQIRUPDWLRQ DQG LW PXVW EH DFFXUDWH VR ZH NQRZ WKH
WUXWK�

0DU\ *DPVRQ 2DNODQG &$
0LQD 0RUWH]DL :RRGODQG +LOOV &$
'HQLVH =HPHU %DLQEULGJH ,VODQG:$

.LUVWHQ *UHHQ /DJXQD 1LJXHO &$

:H DUH RQO\ UHQWLQJ RXU SODQHW HDUWK IURP RXU
JUDQGFKLOGUHQ� :H QHHG WR VWDUW EHLQJ UHVSRQVLEOH
DQG VWDUW WDNLQJ DFWLRQ WR FOHDQ XS \HDUV RI SROOXWLRQ
WKDW QHYHU VKRXOG KDYH KDSSHQHG LQ WKH ILUVW SODFH�

.HLWK &RZDQ 6HDWWOH :$



-XGLWK 7HPSOHWRQ $QQDSROLV 0'
&KULVWLQH :HDWKHUVEHH *LOEHUW $=
-HUHP\ .RHKO %D\ILHOG :,
/LQGD 9DOGHV 6RTXHO &$
&KULVWLQH 5LYHUD &RQFRUG &$
'LDQH 'LIDQWH 0DUWLQVEXUJ :9

)UHGHULFN &UHVVPDQ 7KHWIRUG 97
3XEOLF FRPSDQLHV VKRXOG EH DFFRXQWDEOH IRU DOO WKH
LPSDFWV WKH\ KDYH RQ WKH SXEOLF�

6XH )UHDV 1HZ $OEDQ\ ,1
%RQQLH )DUPHU $OH[DQGULD 9$
$QLWD 0FQDPDUD 0DUDQD $=
*HRUJH :HHNV 3LWWVEXUJ .6

&ROOHHQ 0F0DKRQ $UYDGD &2

, ZDV ERUQ LQ WKH 'HSUHVVLRQ DQG WKH 86$ KDV
1(9(5 EHHQ DV FRUUXSW DV LW LV QRZ���� 3OHDVH VWRS
WKH KLGGHQ GHVWUXFWLRQ RI RXU VRFLHW\ DQG WKLV
SODQHW����

-RKQ )LVKHU�0HUULWW :UHQVKDOO 01
$P\ :DOVK 3LWWVEXUJK 3$
- ) 0DUJRV &HGDU 3DUN 7;
7RP :HEVWHU %R\QH &LW\ 0,

0DUN /HHG 9DQFRXYHU :$

,QYHVWRUV GHVHUYH WR KDYH DFFXUDWH LQIRUPDWLRQ
DERXW FRUSRUDWLRQ
V FOLPDWH LPSDFWV� DV ZHOO DV WKHLU
SODQV WR OHVVHQ WKH LPSDFWV�

/LQQHOO .ULNRULDQ 0DQFKHVWHU 1+
'DYLG .LQNDLG )RUW :D\QH ,1
-DQLFH 6DQWHOOD 6XUSULVH $=
-DPLH .OHP 7RZQVHQG *$
-DQHW 6DXSS 3RUW 7RZQVHQG :$
&KDUOLH :HDYHU .DONDVND 0,
:HQG\ +XQWHU 3RUWODQG 25
*DU\ 6FRYLOOH &HQWHUYLOOH 2+
3DWULFN 0FFXOORXJK &LQFLQQDWL 2+
'RXJ 5H\QROGV 0DUWLQVYLOOH ,1
+HDWKHU *RUGRQ 'HQYHU &2
)UDQFHV 0DUFROOL 3RUW 2UFKDUG :$
6KDQHQ +DUWPDQQ 0LOZDXNHH :,

/DXUHQFH 5LVVHU 0LQQHDSROLV 01

7KH DEXVH DQG H[SORLWDWLRQ RI WKH HQYLURQPHQW
FDXVHG E\ FRUSRUDWLRQV WKDW SXW SURILW DERYH DOO HOVH
DUH EULQJLQJ XV WR WKH FROODSVH RI HDUWK
V
HFRV\VWHP� &RUSRUDWLRQV PXVW EH DFFRXQWDEOH IRU
WKH GDPDJH WKH\ GR�

0DUJDUHW * 7\OHU� 3K�'� 6DLQW /RXLV 02

,W
V WLPH IRU FRUSRUDWLRQV WR JHW RQ ERDUG ZLWK
VWHPPLQJ FOLPDWH FKDQJH LQVWHDG RI IRFXVLQJ RQ
VKRUW�WHUP ILQDQFLDO JDLQV IRU VWRFNKROGHUV�

6KDURQ 0FDXOH\ 6DIHW\ +DUERU )/

2XU JRYHUQPHQW PXVW GR D EHWWHU MRE RI PDNLQJ
FRUSRUDWLRQV FOHDQ XS RXU DLU DQG ZDWHU� 7R GR WKLV�
DQG WR IROORZ UHVXOWV� WKH\ QHHG WR UHTXLUH FRUUHFW
GDWD IURP FRUSRUDWLRQV�

-DPHV *UHHQH 6HDWWOH :$



(LOHHQ &RUUHLD 5DQGOH :$
6KDURQ 0F1DPDUD 0RUULVYLOOH 3$

6WHSKHQ +D\GHQ 6KDNHU +HLJKWV 2+

:H DUH RQ WKH EULQN RI FOLPDWH GLVDVWHU� 3OHDVH GR
ZKDWHYHU LV LQ \RXU SRZHU WR DYHUW RU DW OHDVW
PLWLJDWH WKLV�

)UDQN :LVVOHU 6SULQJ %UDQFK 7;
&DWKHULQH %DVV 5LVLQJ 6WDU 7;
5HQHH &ODUN /LQFROQ &LW\ 25
5DFKHO .UXFRII &KLFDJR ,/
-HII %HQQHWW 9DOHQFLD &$
.DWKHULQH 'DUF\ )XJXHW &DPEULGJH 0$
(ULN DQG 'HH 9ROGDO 5RFKHVWHU 01
%HFN\ +DJH %HOOLQJKDP :$
3DWULFN 5XVVHOO &ROXPEXV *$
/LQGVH\ +LUZD\ /RV $QJHOHV &$
-RDQ 3HWHU *LJ +DUERU :$
0DUJDUHW *RRGDOH 3DFLILFD &$
&KHULQH %DXHU (XJHQH 25
(YHWWH $QGHUVHQ *UDVV 9DOOH\ &$
3HJ +HZLWW 5R[EXU\ &URVVLQJ0$
'RULV $XVWLQ -DFNVRQ 06
-XG\ )XNXQDJD $UUR\R *UDQGH &$
.DUHQ 'DOORZ (O 6REUDQWH &$
3DW 3RJJL 'HQYHU &2
-RHO 9LJQHUH /DNHVLGH 07
1DQF\ %DWH &DUPHO ,1 3OHDVH KHOS NHHS RXU (DUWK VDIH IRU \HDUV WR FRPH�

-XOLDQQ 5XOH $YRQ 01
, FDUH GHHSO\ DERXW RXU QDWLRQ
V DQG WKH ZRUOG
V
FOLPDWH FKDQJHV�

0LFKDHO 'RXJODVV &RUWODQG 1<
-HII &RKHQ &RUYDOOLV 25
%DUEDUD 6DQGRZ 5LFKPRQG &$
&DULGDG 5RPDLQH 3RUW -HIIHUVRQ 6WD1<
-DQH 7D\ORU &KDUORWWH 1&
(PLO\ %H]ROG :LQGHUPHUH )/
-DPHV %HFN 0F/HDQ 9$
/\QQ :LOOLDPVRQ )DOPRXWK 0(
9LUJLQLD 0HUULOO &KDUORWWHVYLOOH 9$
-DQHWWH -DFNVRQ 1HZ &DUOLVOH 2+
0HOLVVD &DLYDQR 3LWWVEXUJK 3$
7HUU\ &UDPPHU &D]HQRYLD 1< %HVW WR EH DKHDG� OHDGLQJ LQ FOLPDWH FRUUHFWLRQV�
9HHQD 6LQJZL (YDQVWRQ ,/
%DUEDUD %LOOV 3ODFHUYLOOH &$
6X]DQQH 0HOOR 6DQ 'LHJR &$
7ULVK 'REHUHLQHU 6XQ &LW\ &HQWHU )/
%DUEDUD /DPE /DQJOH\ :$
*DU\ 2YHUE\ 6XQ 3UDLULH :,



9LFN\ 0LOOHU (GPRQGV :$
%UHQGD )LVWHU %HUWKRXG &2
$ % 1HLPDQ 1HZWRZQ &7
$QWKRQ\ 5LFFLDUGL $WODQWD *$
:LOOLDP %RHK <RUNWRZQ 9$
'DYH 6HDUOHV %URGKHDG :,
.\OH 3HWHUVRQ 6WHUOLQJ +HLJKWV 0,
(OL]DEHWK 6FKZDUW] /RQJ ,VODQG &LW\ 1<
/</( /(9(5,&+ 2FHDQVLGH &$
-HIIUH\ :DQJ +DFLHQGD +HLJKWV&$
6XVLH 7RUWHOO 6DQWD 0RQLFD &$ ,76 7,0(�
-RH 6LGRU 1HZ +XGVRQ 0,
/\QHWWH . +HQGHUVRQ &KDWVZRUWK &$

:LQLIUHG 6KDZ +RSH &KHVWHUEURRN 3$
7UDQVSDUHQF\ KDV QHYHU EHHQ PRUH LPSRUWDQW DV ,
LQYHVW LQ WKH IXWXUH�

9LFNL 'HFKLD]]D .HQQHEXQNSRUW 0(
$OOHQ :KLWH %HUJHQILHOG 1-
5RE 6HOW]HU 0DOLEX &$

.DUHQ )URPLQJ /DNH 2VZHJR 25

:H KDYH 12 PRUH WLPH OHIW WR ZDVWH RQ DGGUHVVLQJ
FOLPDWH FKDQJH� 0DNH WKLV KDSSHQ WR IRUFH
FRUSRUDWH UHVSRQVLELOLW\�

(QLG &R[ 9DQFRXYHU :$
$LU FRQWDPLQDWLRQ HQWHUIHUV ZLWK P\ OXQJV DELOLW\ WR
WUDQVIHU R[\JHQ WR P\ EORRG VWUHDP�

/LQHD -RKQVWRQ 1LSRPR &$
3DXO )HOGPDQ :RUWKLQJWRQ 2+

.ULVWLQH +XWFKLQ (DJOH 5LYHU $.

7UDQVSDUHQF\ LV WKH VWDUW RI SURJUHVV� :H 0867
DOO ZRUN WR FXUE HPLVVLRQV� :H WKH SHRSOH FDQQRW
VROYH WR DGGUHVV WKH FOLPDWH� :H FDQ RQO\ PDNH
SHUVRQDO FKRLFHV WKDW KHOS� %LJ FRUSRUDWLRQV FDQ
VHULRXVO\ LPSDFW RU UHGXFH WKHLU HPLVVLRQV� ,I WKH\
ZRQ
W GR VR ZLOOLQJO\� WKH\ PXVW EH IRUFHG WR FRPSO\
ZLWK DGGLWLRQDO FOLPDWH UHJXODWLRQV� 7KH (DUWK
EHORQJV WR DOO RI XV��� 1RW MXVW WR WKRVH ZKR PDNH
PRQH\ DW RXU H[SHQFH�

&DURO\Q 3RWWV &RORUDGR 6SULQJV&2
0DJJLH +RGJHV 6DQ )UDQFLVFR &$
'HERUDK %HQQHWW /HHGV $/
/DXUD 'LOO $OEDQ\ &$

.D +LJJLQV 7XVWLQ &$

3OHDVH KHOS VWRS FRUSRUDWLRQV IRU O\LQJ DERXW
FOLPDWH FKDQJH DQG KRZ WR IL[ LW DQG RXU IXWXUH�
7KHLU ODFN RI FUHGLELOLW\ DQG WUDQVSDUHQF\ UHJDUGLQJ
WKHVH PDWWHUV LV DVWRXQGLQJ DQG VKRXOG EH LOOHJDO�
DQG WKH ILQHV VWLII� 7KDQN \RX�

6DUDK 6DQIRUG 1RUWKEURRN ,/

:H QHHG HYHU\RQH� LQFOXGLQJ FRUSRUDWLRQV WR GR
WKHLU EHVW WR UHGXFH *+* DQG GUDZGRZQ FDUERQ
EHIRUH LW LV WRR ODWH� $FFRXQWDELOLW\ ZLOO PRWLYDWH
FRUSRUDWLRQV� 7KDQN <RX�

6XVDQ )ROH\ :HVWILHOG +DPSG0$
*HDU\ 5LGLQJV *UHHQ 9DOOH\ $=
.DU\OHH )HOGPDQ 6DQ 'LHJR &$



-DFTXHOLQH *ODVV %HOOHYLOOH ,/

3DPHOD 'UDSHU 9LFWRULD 7;

&RUSRUDWLRQV VSHQG PRUH SURPRWLQJ WKHLU
HQYLURQPHQWDO �JUHHQ OLHV� WKDQ WKH\ GR DFWXDOO\
GRLQJ DQ\WKLQJ JRRG IRU RXU (DUWK�

+2/' 7+(0 $&&2817$%/(�

3KLOLS 6SHQVOH\ 1RUWKILHOG 01

,I , GLG WR P\ FRPPXQLW\ RU P\ QHLJKERUV ZKDW ELJ
FRPSDQLHV GR UHJDUGLQJ QHJDWLYHO\ DIIHFWLQJ WKHLU
ZHOIDUH� KHDOWK� DQG SURSHUW\� , ZRXOG EH ILQHG DQG
SHUKDSV SXW LQ MDLO� :KHWKHU �FRPSDQLHV DUH
SHRSOH� P\ IULHQG� RU QRW� FRPSDQLHV VKRXOG EH
KHOG DFFRXQWDEOH �DORQJ ZLWK WKRVH ZKR DUH
UHVSRQVLEOH IRU VXFK SROLFLHV DQG SUDFWLFHV DQG
PDGH WR SD\ IRU WKH GDPDJH WKH\ GR DQG WKH KDUP
WKH\ FDXVH ZKLOH �GRLQJ EXVLQHVV�� 3D\LQJ IRU
FOHDQXS DQG SUHYHQWLQJ SROOXWLRQ LQ WKH ILUVW SODFH
VKRXOG EH WKH FRVW RI �GRLQJ EXVLQHVV� DQG QRW
IRLVWHG RQ WKH WD[SD\HUV ZKR DUH DOUHDG\ EHLQJ
KDUPHG� ,� P\ FKLOGUHQ� DQG P\ JUDQGFKLOGUHQ
GHVHUYH EHWWHU� DQG VR GR \RX DQG \RXUV� D GR ZH
$// 5HPHPEHU WKH ODVW WKUHH ZRUGV RI WKH SOHGJH
RI DOOHJLDQFH" -867,&( IRU $//� 7KLV LVVXH LV D
PRUDO� LVVXH� D OHJDO LVVXH� DQG DMM LVVXH RI
SDWULRWLVP DQG QDWLRQDO VHFXULW\� DQG DQ H[LVWHQWLDO
WKUHDW WR OLIH RQ WKH SODQHW RYHU DOO� , DVN \RX WR VWHS
XS DQG GR WKH ULJKW DQG QHFHVVDU\ WKLQJ�
$FFRXQWDELOLW\� SOHDVH�

0DULD 1HVKHLP $SWRV &$
-LP 6WHZDUW &HGDU )DOOV ,$
.HLWK &RZDQ 6HDWWOH :$

&DURO\Q 3HU]DQ +DWILHOG 3$
, DP WLUHG RI FRUSRUDWLRQV UXQQLQJ RXU FRXQWU\� ,W
V
WLPH WR PDNH D PDMRU FKDQJH�

$UW 6KHUUHOO 3DVDGHQD 0'

$QGUHZ 3DJH %HUNHOH\ &$

,W VKRXOG EH REYLRXV E\ QRZ WKDW WKLV LV RQH RI WKH
PRVW LPSRUWDQW LVVXHV WR HYHU IDFH WKH KXPDQ
VSHFLHV� $OORZLQJ FRUSRUDWLRQV WR FRQWLQXH WR GRGJH
WKHLU UHVSRQVLELOLW\ IRU PDNLQJ WKH SODQHW
XQLQKDELWDEOH IRU KXPDQV KDV JRW WR VWRS� 7KH
HFRQRP\ LV ELJ HQRXJK WR PDNH WKH EDG DFWRUV SD\
IRU WKH FRVWV WKH\ LPSRVH RQ WKH UHVW RI XV� ,I WKH\
JR EHOO\ XS� VR EH LW�
,"P VR IHG XS ZLWK PRQH\ EHLQJ WKH ILOWHU WKURXJK
ZKLFK HYHU\ FRPPRQ VHQVH GHFLVLRQ RI OHJLVODWRUV
PXVW EH ILOWHUHG� <RX DOO KDYH *27 WR ILJXUH RXW
KRZ WR ZHLJK WKH HQYLURQPHQWDO FRVWV� ZKLFK DUH
IUDQNO\ OLIH RU GHDWK� 7KLV PRYH WRZDUG
WUDQVSDUHQF\ LV D QR�EUDLQHU VWHS LQ WKH ULJKW
GLUHFWLRQ� (VSHFLDOO\ VR LI RQH SURIHVVHV WR EHOLHYH
LQ D IUHH HFRQRP\� +RZ FDQ FRQVXPHUV FKRRVH WR
ZDON DZD\ IURP D FRUURVLYH LQGXVWU\ OLNH WREDFFR RU
FRDO LI ZH DOORZ WKH FRPSDQLHV WR FRQWLQXRXVO\ OLH
DERXW WKH LPSDFW RI WKHLU SURGXFWV"



0DUJDUHW /RSH] /RQJ %HDFK &$

:H DUH WKH UHFLSLHQWV RI /LIH IRUP WR RQH SODQHW "
FDOOHG HDUWK� )RU LW"V XS WR XV WR KROG GRZQ WKH
KHDW WR ��� &� )RU : ( DV D XQLYHUVDO OLYLQJ UDFH
FDQ QR ORQJHU GLVDYRZ UHVSHFW RI KXPDQ /LIH IRUP�
)RU WR GR VR ZRXOG EH SHULORXV IRU $// RI /LIH IRUP�
:LWK GLVUHJDUG ZDUQLQJV IURP RXWHU ZRUOGV�
&RQVHTXHQWLDOO\� FOLPDWH FKDQJHV DUH WKH HIIHFWV E\
WKRVH ZKR"YH EHHQ HQWLWOHG LQ JUHHG PRQH\ DQG
SRZHU� 7LPH KDV DERXW UXQ RXW IRU ZKHQ WKH UHVXOWV
RI ���& LV UHDFKHG"

$V UHFLSLHQWV ZH DUH HYHU\ZKHUH UHVSRQVLEO\ WDNLQJ
DFWLRQV EHLQJ WKH FDUHWDNHUV RI SODQHW HDUWK DQG IRU
$ / / RI LWV /LIH IRUP� &RQVFLRXV HIIRUWV FRPHV
WRJHWKHU ZLWK QR HQGLQJ " LI QRW \HW" 12:�

3DPHOD 1D\ORU &DQWRQ 2+
6DUDK 'HOJDGLOOR +RQROXOX +,
)DLULQGD :HVW &KLFDJR ,/
5REHUW 0DF 1LVK 7XFVRQ $=
3DXO 'DYLVRQ $OEXTXHUTXH 10
$QJHOD 9DQWKDQHH\DNXO $UFDGLD &$
5XVVHOO 6PLWK 5HGGLQJ &$
7UDYLV %RQQHWW 1REOHVYLOOH ,1
*UHJ &KDNDOLDQ 0RQWHEHOOR &$
/LQGD 7VDQJ 2DNODQG &$
$UW 9RVV &RURQD 'H 7XFVR$=
-DFTXHOLQH 3DOXPER 2\VWHU %D\ 1<
0HOLVVD :DWHUV /DJXQD 1LJXHO &$
0DU\ 9DQ 6WHHQEHUJK 0HQGKDP 1-
:LOOLDP %UXFH .LQJVODQG *$

0DUL *DEULHOVRQ +DOHV &RUQHUV :,

, ZDQW WUDQVSDUHQF\ LQ ZKDW LV UHSRUWHG UH�
HQYLURQPHQWDOO\ GDPDJLQJ HOHPHQWV EHLQJ GXPSHG
E\ ODUJH FRUSRUDWLRQV LQWR RXU HFR V\VWHP� :H DUH
LQ D FOLPDWH FULVLV� DQG QR RQH RU QR WKLQJ LV H[HPSW
IURP KHOSLQJ WR FOHDQ XS RXU HQYLURQPHQW�

6X]DQQH 5RXQG\ /RSH] ,VODQG :$
3OHDVH DFW� &/,0$7( &+$1*( LV WKH PRVW
LPSRUWDQW LVVXH LQ WKH ZRUOG WRGD\�

(OL]DEHWK 3XEOLFRYHU /DQFDVWHU 2+
/LOO\ .QXWK *DUGHQ &LW\ 1<
6XVDQ )ROH\ :HVWILHOG +DPSG0$
&DUROH )RUPDQ %URRNO\Q 1<

'LDQD 'RZ�9LWHOOR :HVW %DE\ORQ 1<
7KLV LQIRUPDWLRQ LV FULWLFDO WR XV DQG IXWXUH
JHQHUDWLRQV� 7KH

/DXULH /HODQG .DLOXD +,
3DPHOD 7D\ORU 0DULRQ ,$

6WXDUW &ROHPDQ +RQROXOX +,

,W"V WLPH IRU FRUSRUDWLRQV WR GLVFORVH WKH WUXWK DQG
GR WKHLU SDUW WR UHGXFH *+*"V DQG KHOS ILJKW
FOLPDWH FKDQJH�

%RQQLH 0FJUDZ (ON *URYH &$ 7KH WLPH KDV FRPH WR HQG JUHHQZDVKLQJ��
&LQG\ )LQH *DUGQHU .6
6WHYHQ 6FKRHQIHOG 1HZWRZQ 3$ 3OHDVH KHOS VDYH RXU SODQHW IRU P\ FKLOGUHQ�



7KRPDV &DPSDQLQL <RUN 3$
6XVL +LJJLQV *OHQGDOH &$
'LDQH 6KHSDUG %RXOGHU &2
0DUFXV &DVWR &ROXPELD 02
-RKQ :DJQHU 2[QDUG &$

-RVHSK ,OOLFN 6DQ )UDQFLVFR &$

,QYHVWLJDWLQJ JUHHQZDVKLQJ QRW H[SRVHV D WKUHDW WR
DFWXDOO\ GHDOLQJ ZLWK FOLPDWH FKDQJH� ,W KHOSV PDNH
XV ZLVHU DERXW FOLPDWH FKDQJH LWVHOI�

0DWWKHZ +REVRQ 3X\DOOXS :$
0DFLH 6FKULQHU /DQVLQJ 0,

$QGUHZ 6WHLQLW] /RV $QJHOHV &$

7KHUH LV QR UHDVRQ ZK\ ZH VKRXOG PDQGDWH
ZDUQLQJV RQ FLJDUHWWH SDFNDJLQJ EXW QRW UHTXLUH
ZDUQLQJV RQ HQYLURQPHQWDOO\ GDPDJLQJ SURGXFWV�
%RWK KDYH HQRUPRXV SXEOLF KHDOWK ULVNV� DQG
UHSUHVHQW D FOHDU DQG SUHVHQW GDQJHU WR D
SRWHQWLDOO\ XQLQIRUPHG FRQVXPHU� :KHQ FRQVXPHUV
DUH IRUFHG WR LQWHUDFW ZLWK WKRXVDQGV RI FRUSRUDWH
HQWLWLHV D GD\� LW
V DEVXUG WR H[SHFW WKH ZRUNLQJ
$PHULFDQ WR SXW LQ WKH OHJZRUN WKHPVHOYHV WR VOHXWK
RXW KRZ HDFK FRPSDQ\ LV DIIHFWLQJ WKH HDUWK�

1LFKRODV 5DWWQHU +RXVWRQ 7;

$V \RX NQRZ� FRPSDQLHV ZDON ZKHQ PRQH\ WDONV� ,I
WKRVH FRPSDQLHV WKDW KDYH WKH JUHDWHVW LPSDFW RQ
WKH HQYLURQPHQW DUH WROG� E\ WKRVH ZKR FRQWURO WKH
PRQH\� WR ZDON D GLIIHUHQW ZD\ WKDW GRHVQ
W PHDQ
WKH\ ORVH WKHLU LGHQWLWLHV� 7KH\
UH FRPSDQLHV� UXQ E\
FRPSHWLWLYH SHRSOH� 7KH\ ZLOO ILJXUH RXW KRZ WR
PDNH PRQH\� :LWK WKLV OHJLVODWLRQ� KRZHYHU� PRQH\
ZLOO EH PDGH LQ D ZD\ WKDW FRQIHUV PRUH EHQHILW
RQWR PRUH SHRSOH� $QG D KDSSLHU� VDIHU IHOLQJ
SRSXODFH LV DQ LGHDO SODFH IRU EXVLQHVV� /HW
V JR�

)UDQNOLQ ,� +XJKHV 0HWDLULH /$ +ROG SROOXWHUV DFFRXQWDEOH�
7HUHVD .RWWXUDQ 1HZ <RUN 1<
/RUL 6WLQVRQ 0HVD $=

*DUWK 5RFNFDVWOH 6KHOO /DNH :,

:H GHVHUYH PRUH IURP FRUSRUDWH $PHULFD� :H JLYH
WKHP VR PXFK IUHHGRP DQG VXSSRUW DV WD[SD\HUV�
VR WKH\ VKRXOG JLYH XV PRUH UHVSHFW DQG KRQHVW\�
/HW
V WDNH OHJDO DFWLRQ DJDLQVW WKH GHFHLYHUV�

&DURO 0XQW] &LQFLQQDWL 2+
-DQ %ULQ 'DOODV 7;
.HQ )OHWFKHU $OEDQ\ 25
6FRWW %ULWWRQ�0HKOLVFK /HHV 6XPPLW 02
/DXUHQFH 5HLOO\ )OHLVFKPDQQV 1<
+DUODQ 6PLWK +XQWLQJWRQ :9
5RE 1DVK $OEXTXHUTXH 10

PDUOD VLPSVRQ 5DQGROSK 97
6DYH 0RWKHU (DUWK 12:� 3OHDVH� 7D[ WKH KHFN RXW
RI WKHVH JLDQW SROOXWHUV� *R *5((1�

-DPHV 9DQ 'LQWHU %RLVH ,'
5LFKDUG :DOVK *UDSHYLQH 7;
0DU\ /L]LH 0DQFKHVWHU 1+
&� 9LUJLQLD /HH 7XFNHU *$
0DU\MR 2VRZVNL /D *UDQJH 3DUN ,/
0DU\ 5HLQHUWVRQ $XURUD ,/



6FRWW 0DGLD 6DQWD 5RVD &$
-XOLH +DZOH\ $OEDQ\ 25
5REHUW )REHUJ (DVW +DPSWRQ &7

0LFKDHO *DFK .LKHL +,

2Q D SHUVRQDO QRWH� , VWURQJO\ EHOLHYH WKDW
FRUSRUDWLRQV VKRXOG FDUU\ D ELJ UHVSRQVLELOLW\ LQ
HQYLURQPHQWDO KHDOWK DQG VKRXOG EH UHTXLUHG WR
FRQWULEXWH PRQH\ DQG UHVRXUFHV IRU WKH SXEOLF JRRG
WRZDUG FOHDQHU DLU DQG ZDWHU�

6DQGUD )UHQFK 1HZ $OEDQ\ ,1
'HDQ )UD]HU 6XUSULVH $=
'DUUHOO 1HIW &RVWD 0HVD &$

6DUDK %XWOHU 2ULQGD &$

7KH FOLPDWH FULVLV LV D UHDO FULVHV DQG FRUSRUDWLRQV
QHHG WR EH KHOG DFFRXQWDEOH WR FKDQJH WKHLU
SUDFWLFLQJ ZKLFK FRQWULEXWH WR WKH FOLPDWH FULVLV�

0LFKDHO 2
)DUUHOO 3DUOLQ 1-
5RQDOG %RJLQ (O &HUULWR &$
-RKQ &DPSEHOO -XSLWHU )/
6KDQH 'XQQH %URRNO\Q 1<
(OL]DEHWK 'UDJRYLFK 8SSHU &KLFKHVWHU3$

%HWW\ $QGHUVRQ %RZOLQJ *UHHQ .<

:H GRQ
W KDYH PXFK WLPH OHIW WR DVVXUH WKDW RXU
SODQHW ZLOO FRQWLQXH WR EH LQKDELWDEOH� 3OHDVH KROG
FRUSRUDWLRQV DFFRXQWDEOH DQG UHVSRQVLEOH IRU WKH
FRQWDPLQDQWV WKH\ DUH SXPSLQJ LQWR WKH
DWPRVSKHUH RI RXU SODQHW� 0DNH WKHP FOHDQ XS
WKHLU RZQ PHVV�

&RQQLH $UQROG (ON *URYH &$

&RPSDQLHV UHVSRQVLEOH IRU FUHDWLQJ WKH SROOXWLRQ
VKRXOG QRW EH H[HPSWHG IURP FOHDQLQJ XS WKHLU
PHVVHV LQFOXGLQJ SD\LQJ IRU LW� 7KH\ VKRXOG QRW EH
DEOH WR JHW DURXQG WKHVH UHVSRQVLELOLWLHV HLWKHU LQ
KLGLQJ EHKLQG D 8�1� VHFUHW FRPPLWWHH� WDLQWHG
UHSRUW� RU D IUHH SROOXWLRQ SDVV ZLWKRXW
FRQVHTXHQFHV� 1RZ LV WKH WLPH WR DFW WR KROG VXFK
FRUSRUDWLRQV DQG WKHLU GLUW\ SROOXWLQJ DFWLYLWLHV
DFFRXQWDEOH�

.HLWK 7UDYHUV 7DPSD )/
0DU\ +HOLNVRQ 3RUWODQG 25
0DUN *ROHPELHZVNL 3DFLILFD &$
PDUFLD EDNHU 6DQ $QWRQLR 7;
1DQF\ +HQGHUVRQ 2ULQGD &$
$ODLQH :KLWIRUG <RUNWRZQ 9$ 3OHDVH UHDG 	 VXSSRW WKLV���7KDQN \RX YHU\ PXFK�
6WHSKDQLH 6Q\GHU /LWLW] 3$
(OHQD 5KRGHV *DLQHVYLOOH )/
%UXFH 5HYHV] &HGDU *URYH 1-
'DYLG +HLQULFKVHQ 5DQFKR 0LVVLRQ 9&$
5HQHH &ODUN /LQFROQ &LW\ 25

3DW %RZHUV 3ROVRQ 07
(QRXJK FRUUXSWLRQ DOUHDG\��� 6723 VXSSRUWLQJ
WKHVH FULPLQDOV�

.DWKOHHQ .LVHOHZLFK %DOWLPRUH 0'



6HDQ *LEVRQ 6DQ 5DPRQ &$

$V DQ HQWU\�OHYHO VRIWZDUH GHYHORSHU� , DP ORRNLQJ
WR ZRUN DW D WHFK FRPSDQ\ WKDW LV WUXO\ ZRUNLQJ
WRZDUGV HQYLURQPHQWDO VXVWDLQDELOLW\� , XQGHUVWDQG
KRZ EHQHILFLDO WHFKQRORJ\ FDQ EH IRU SURWHFWLQJ DQG
FRQQHFWLQJ SHRSOH DFURVV WKH JOREH� KRZHYHU� ,
DOVR XQGHUVWDQG WKDW WKHUH DUH FRQVHTXHQFHV IRU
WHFKQRORJ\� HVSHFLDOO\ ZLWK ELJ WHFK FRPSDQLHV�
0DQ\ RI WKHVH FRPSDQLHV FODLP WR EH ZRUNLQJ
WRZDUGV HQYLURQPHQWDO VXVWDLQDELOLW\ WR UHGXFH WKH
QHJDWLYHV RI WKHLU SURGXFWV� DQG , EHOLHYH WKDW WKLV LV
DQ DWWDLQDEOH JRDO IRU FRPSDQLHV� :LWKRXW D V\VWHP
RI UHJXODWLRQV WKDW HQIRUFH DFFXUDWH UHSRUWLQJ RI
FRPSDQ\
V JOREDO FOLPDWH LPSDFWV� , KDYH QR ZD\ WR
EH FRQILGHQW WKDW WKH FRPSDQLHV , ZDQW WR ZRUN IRU
WUXO\ VKDUH P\ FRUH YDOXHV� )XUWKHUPRUH� , EHOLHYH
WKDW LI GRQH FRUUHFWO\� WKLV IRUP RI UHJXODWLRQ PD\
HYHQ LQIOXHQFH RWKHU FRPSDQLHV WR VWDUW PDNLQJ D
PRYH WRZDUGV UHGXFLQJ WKHLU FOLPDWH LPSDFW� VLQFH
LQYHVWRUV ZLOO EH PRUH OLNHO\ WR WUXVW WKHP DQG WKHLU
UHSRUWV�

$QGUHD 1HDO &RUWODQG 1<
1DQF\ 'DKOEHUJ 6HDWWOH :$
0DUN +HUPDQ 2YHUODQG 3DUN .6
7KRPDV .H\V *UHVKDP 25
6RUD\D 0HQJHV $VSHQ &2
.HOO\ %UDQQLJDQ 2FHDQVLGH &$

%UXFH %XUQV 6DQ 'LHJR &$

2QO\ ZKHQ WKH /DVW WUHH KDV EHHQ FXW GRZQ� WKH
ODVW ILVK EHHQ FDXJKW� DQG WKH ODVW VWUHDP SRLVRQHG�
ZLOO ZH UHDOL]H ZH FDQQRW HDW PRQH\�

,W LV DQ DOO KDQGV�RQ GHFN PRPHQW�

:H PXVW VWRS WKH GHVWUXFWLRQ RI WKH RQO\ SODQHW LQ
RXU VRODU V\VWHP WKDW FDQ VXSSRUW KXPDQ OLIH�

7KHUH LV RQ 3ODQHW �%��

$FW QRZ EHIRUH LW LV WRR ODWH�

:H FRXOG EH RQ WKH HYH RI GHVWUXFWLRQ� LI ZH GRQ"W
DFW QRZ�

5D\PRQ *URVVPDQ /LQFROQZRRG ,/

'LDQH *DZ :RUFHVWHU 0$
:H KDYH QR UHDO FKRLFH WR PDNH LI ZH ZDQW (DUWK WR
NHHS XV DOLYH� 1R SHRSOH� QR EXVLQHVV�

'DYLG 0� 0DGVHQ 5DQFKR &XFDPRQ&$
'DYLG *DUILQNOH 7DU]DQD &$
-XGLWK 6PLWK 2DNODQG &$
0DU\ (DVWRQ &RVPRSROLV :$
.DWKHULQH :KLWH 5RFNYLOOH 0'
0RLUD 0RQDKDQ 6DFUDPHQWR &$
5LFKDUG 0 5RGHULFN :HOOV 5LYHU 97 /HW WKH VXQ VKLQH LQ�
6WHYH 1RVHZRUWK\ 5HGPRQG :$
3DPHOD 0LOOHU 7RODU 7;
5DPRQD 0D\HU 6DUDVRWD )/
$QQD 'UHVQHU 3LWWVEXUJ .6



6XVDQ )ROH\ :HVWILHOG +DPSG0$
3DW /DZUHQFH +LOOVERUR 2+
,VDEHO )UHHPDQ 7RSDQJD &$
$QGUHD 6WHHJPD\HU 5LFKPRQG 9$

&DUOD 5HSDVV $]OH 7;

7KLV KDV JRQH RQ IRU WR ORQJ� 7KLV SODQHW DQG WKH
SHRSOH QHHG FOHDU DLU� :H DOO PXVW SURWHFW IXWXUH
JHQHUDWLRQV QRZ� &OLPDWH FKDQJH LV UHDO�

7UHYDQQH )R[WRQ (DVW %UXQVZLFN 1-
$OLFH 6HG\ &KLFDJR ,/
9LUJLQLD -RKQVWRQ .HHQH 1+
-RKQ %ODKD 6ZDQVHD ,/
&KDUOHV +DQFRFN %HUNHOH\ &$
5HHG :LOOLDPV 5HQR 19
/HRQ 5REHUW 6HDWWOH :$
/LQGD :HLQHU 6DQ )UDQFLVFR &$
1RHOOH )LOLFH�6PLWK /RRPLV &$
-RKQ =HPDQ 7KRQRWRVDVVD )/

&DURO &DUVRQ %URRNO\Q 1<
*UHHQ ZDVKLQJ LV OLNH FOHDQLQJ KRXVH E\ KLGLQJ GLUW
XQGHU WKH UXJ���

-HQQLIHU 'HQHW] $SSOHWRQ :,
-XGLWK +XWFKLVRQ %RXOGHU &2

5RQDOG )DOO (ULH 3$
'HDU 6(& &RPPLVVLRQHUV� ,W"V WLPH WR PDQGDWH
FRUSRUDWH FOLPDWH GLVFORVXUHV

3HQQ\ %LUFK�:LOOLDPV &OHDUZDWHU )/
'DYLG &RUELQ 2PDKD 1(
5REHUW .DVWULQRV 2UODQGR )/
&KDUOHV %DXPDQQ *HQHYD ,/
+RXVWRQ 7D\ORU 0DJQROLD $5
.DWK\ /DZOHVV +DUOH\VYLOOH 3$

.HUU\ .HDQ .HQW 2+

:LWK FOLPDWH LVVXHV ULVLQJ HYHU\GD\ ZH QHHG
(9(5<21( WR GR WKHLU SDUW� &RUSRUDWLRQV GRQ
W
QHHG H[FHSWLRQV WKH\ QHHG DFFRXQWDELOLW\�

.HQQHWK 7KRPSVRQ *UHHU 6&
'DQLHO *RQ]DOH] 6DQ 'LHJR &$
$QJHOD /HIHYUH 6HGRQD $=

5LFKDUG 6WXFNH\ &KLFDJR ,/

, KDYH HOLPLQDWHG IURP P\ SRUWIROLR DOO IRVVLO IXHO
FRPSDQLHV DQG WKH ILQDQFLDO RUJDQL]DWLRQV WKDW IXQG
WKHP� %XW KRZ PDQ\ FRPSDQLHV GR , RZQ WKDW DUH
GRLQJ D WHUULEOH MRE LQ GHVWUR\LQJ WKH SODQHW ZKRVH
SROOXWLRQ , NQRZ QRWKLQJ DERXW" 7KHUH QHHGV WR EH
FOHDU� FRPSUHKHQVLYH DQG FRQVLVWHQW UHSRUWLQJ RI DOO
FRPSDQLHV SODQV IRU DGGUHVVLQJ WKH FOLPDWH FULVLV
DQG DQ DXGLWHG UHSRUW RQ KRZ ZHOO WKH\ DUH GRLQJ LQ
FRPSDULVRQ WR WKHLU SXEOLVKHG SODQV $Q\WKLQJ HOVH
ZLOO UHVXOW LQ FRQWLQXHG JUHHQZDVKLQJ DQG FRUSRUDWH
OLHV�

7KRPDV :DUQHU &LQFLQQDWL 2+
6 %URXLOOHWWH�-REH )UHHODQG :$



6WHYH :LUW]� 3K' 6DFUDPHQWR &$

:( DUH LQ D &/,0$7( (0(5*(1&< 12:� $FW
QRZ WR PDNH KROG FRUSRUDWLRQ DFWLRQV WUDQVSDUHQW
DQG KROG WKHP UHVSRQVLELOH�

6XVDQ 6ODSQLFN 0DGLVRQ :,

.ULVWD +DPPHU %HOOHYXH :$

0\ KXVEDQG DQG , QHHG FRUSRUDWLRQV WR SURYLGH
DFFXUDWH DQG FRPSOHWH LQIRUPDWLRQ EHFDXVH FOLPDWH
FKDQJH LV WKH ELJJHVW WKUHDW WR RXU FKLOGUHQ
V IXWXUH�
:H ZRXOG OLNH RXU LQYHVWPHQWV WR PDWFK RXU YDOXHV�

$QQ .LOOHEUHZ 2DNODQG &$
0DU\ /HYLWW 'HQYLOOH 1-
.HUPLW &XII 0RXQWDLQ 9LHZ &$
)UHG :LQLN $OEDQ\ &$
-HQ )UDQN 6KHUULOOV )RUG 1&

'DYLG +DUULVRQ 5HGRQGR %HDFK &$

,I WKH *�� FDQ DJUHH RQ D ��� PLQLPXP WD[ IRU
JOREDO FRUSRUDWLRQV \RX FDQ DJUHH WR SURWHFW WKH
KHDOWK RI RXU FRPPXQLWLHV DQG WKH VWDELOLW\ RI RXU
ILQDQFLDO V\VWHP E\ PDNLQJ EXVLQHVVHV UHVSRQG WR
FOLPDWH FKDQJH�

:KLWQH\ %XFNLQJKDP &KXOD 9LVWD &$

:H DV D VRFLHW\ QR ORQJHU KDYH WLPH WR ZDVWH ZLWK
FOLPDWH FKDQJH� :H DUH ZDVWLQJ VR PXFK WLPH
EX\LQJ LQWR WKH JUHHQ ZDVKLQJ� :H QHHG DFWXDO
FKDQJH� ,QGLYLGXDOV DUH GRLQJ WKHLU SDUW WR FXW
ZDVWH� UHGXFH� UHXVH DQG UHF\FOH� ,WV WLPH WKH
FRUSRUDWLRQV DUH KHOG WR WKH VDPH VWDQGDUGV�

'HQLVH 'LQNLQV %UHPHUWRQ :$

.LPEHUO\ :DJQHU +LJKODQGV 5DQFK&2
,W"V WLPH IRU &RUSRUDWLRQV WR EHDU WKH FRVWV RI WKH
HQYLURQPHQWDO GHVWUXFWLRQ WKH\ ZUHDN�

,UHQH DQG 6WHSKH%DFKKXEHU 3RUWODQG 25
%UXFH .UXPPHQDFKHU :DUUHQYLOOH ,/
6XH .OHLQ 6RXWK 3DVDGHQD )/
6WHSKHQ +LUVFK 6SULQJ /DNH 1-

)UHG ,QJUDP 3RUWODQG 25

6WRS FRGGOLQJ ELJ SROOXWHUV� :H QHHG WKH WUXWK
ZKHWKHU RU QRW LW"V XQFRPIRUWDEOH IRU WKHP�
DQ\WKLQJ OHVV LV RI ]HUR YDOXH�

)UDQFLV 5L]]R 6FUDQWRQ 3$

$FFRXQWDELOLW\ LV FULWLFLDO LPSRUWDQW� FRUSRUDWLRQV
VKRXOG QRW ORQJHU JHW D IUHH SDVV RQ LQFLGHQWV WKH\
FUHDWH�

2OOH $QGHUVVRQ &DUOVEDG &$
%RQQLH +XJKHV 6FRWWVGDOH $=
0LFKHOLQH :RUWK 6HEDVWRSRO &$
0DULO\Q :HVW +DYHORFN 1&
%URGLH +LOS 'DQYLOOH &$
5H[L :DUQHU %ORRPLQJWRQ 01

9LFNL =DUUHOO 2O\PSLD :$

:KHQ , FRQVLGHU LQYHVWPHQWV LQ YDULRXV IXQGV� LW
KDV EHHQ GLIILFXOW WR NQRZ WKH UHDO VWRU\ EHKLQG
FRPSDQ\ FODLPV RI HQYLURQPHQWDO DQG VRFLDO
UHVSRQVLELOLW\�

(ULF 0F.HQ]LH *UHHQEHOW 0'
0DU\ DQG -RKQ 5LHJHU 6DQ 'LHJR &$
$P\ *ODVV /LEHUW\ .<
&KULVWLQD 1LHYHV (QILHOG &7



.DGHQFH 1JX\HQ :HVWPLQVWHU &$
%UDGOH\ %XGQLN 6NRNLH ,/

7RP 0LOOHU 0RXQWDLQ 9LHZ &$

, ZDQW FOHDQ DLU DQG ZDWHU� DQG ,
P DOVR DQ LQYHVWRU�
, ZDQW WR NQRZ WKH LPSDFW P\ LQYHVWPHQWV PD\
KDYH RQ FOLPDWH DQG , ZDQW WKH LPSDFW WR EH
PLQLPDO�

'DYLG +DQG %DLQEULGJH ,VODQG:$
.DUHQ 3UHVFRWW /DNHZRRG &2

$QQH 6RWHOR /RV $QJHOHV &$

&OLPDWH FKDQJH DQG ZKDW ZH FDQ GR DERXW LW ZLOO EH
KHOSHG LI ZH KDYH D ZD\ WR KROG FRUSRUDWLRQV
DFFRXQWDEOH IRU WKHLU UROH LQ FUHDWLQJ DQG UHGXFLQJ
FDUERQ DQG PHWKDQH HPLVVLRQV�

%HWK <RXQJ *UDG\ 2[IRUG )/
6KDU\O %HDWWLH .HL]HU 25
3HJ $QGUHZV 6DLQW 3HWHUVEXUJ )/
3DP (YDQV .HPS 7;
$FKLOOHV $LNHQ :KLWWLHU &$

/DXUHQ 5REHUWVRQ 0LQQHDSROLV 01

7KH FOLPDWH FULVLV LV WKH QXPEHU RQH WKUHDW WR XV
ULJKW QRZ� $QG ZH FDQ GR VRPHWKLQJ WR OHVVHQ LWV
HIIHFWV� &RUSRUDWLRQV DUH RIWHQ WKH ZRUVW RIIHQGHUV
RQ FRQWULEXWLQJ WR WKH FOLPDWH FULVLV DQG QHHG WR EH
KHOG DFFRXQWDEOH� ,WV LPSRUWDQW WKDW ZH OHDYH D
SODFH IRU RXU FKLOGUHQ DQG JUDQGFKLOGUHQ WR WKULYH�

0LFKDHO 0F4XRZQ 3KLODGHOSKLD 3$

-XGLWK %HDYHU 6HTXLP :$

6WRSSLQJ �FRUSRUDWH JUHHQZDVKLQJ� LV YLWDO WR
VKLQLQJ D EULJKW OLJKW RQ KRZ FRPSDQLHV DUH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV� ,W
V XS WR \RX WR
VWRS LW� 3OHDVH GR VR�

&DUPHQ 9LOODUHDO 7ZHQW\QLQH 3DOP&$
/RLV .OHSLQ &KXOD 9LVWD &$
3HJJ\ %URG .DW\ 7;
$QQLH 7UDQ *DUODQG 7;
0LFKDHO 3HWHUVRQ (XJHQH 25
-LOO *LPEHO 'DQD 3RLQW &$
$OOHQ %RKQHUW 'DYLV &$
3DXOD /R]DU 6DQWD )H 10
7RQ\D &RFNUHOO &RURQD &$

0DULO\Q 2
0DOOH\ (XJHQH 25

:H QHHG UHDO HQYLURQPHQWDO SURWHFWLRQ WR ILJKW
FOLPDWH GLVDVWHU� :H QHHG IRRG WKDW LV UHDOO\ VDIH
DQG QXWULWLRXV� :H GRQ
W QHHG FRUSRUDWLRQV JHWWLQJ
ULFK E\ WULFNLQJ SHRSOH LQWR WKLQNLQJ WKHLU SURGXFWV RU
DFWLRQV DUH JRRG IRU WKH SODQHW RU KXPDQV ZKHQ
WKH\ DUH QRW�

$QQHWWH 'UDJHU 3KRHQL[ 25

0\ LQYHVWPHQWV PDWWHU� 3OHDVH PDNH DOO FOLPDWH
HQYLURQPHQWDO LPSDFWV LQIRUPDWLRQ DYDLODEOH WR
SHRSOH OLNH PH QRZ ZKLOH , FDQ KHOS WR FKRRVH PRUH
ZLVHO\� 7KDQN \RX�

2OJD *XHUUD 'HQYHU &2

+RZ FDQ , SRVVLEO\ PDNH GHFLVLRQV DERXW
LQYHVWPHQWV LI FRPSDQLHV DUH DOORZHG WR OLH DERXW
WKHLU UROH LQ JOREDO HQYLURQPHQWDO GHVWUXFWLRQ"�

-DPHV 7DQGRR (GPRQGV :$
-RKQ 6FRWW /H[LQJWRQ .<



/LVD 6PLWK *ORXFHVWHU 0$

:H QHHG WKH JRYHUQPHQW WR VWHS LQ DQG WHOO
EXVLQHVV DQG LQGXVWU\ WR WDNH UHDO DFWLRQ WR VWRS
FOLPDWH FKDQJH� DQG QR PRUH JUHHQZDVKLQJ DQG
OLHV� 3HUVRQDO DFWLRQV ZLOO QRW IL[ LW� 7KLV LV D PDWWHU
RI VXUYLYDO IRU RXU FKLOGUHQ DQG JUDQGFKLOGUHQ� QRW WR
PHQWLRQ DOO WKH DQLPDOV WKDW LQKDELW (DUWK�

'DZQ %URDGEHQW &RORUDGR 6SULQJV&2 &RQWLQXH LQ \RXU HQGHDYRUV WR ILQG MXVWLFH�
&DULQD &DPSREDVVR :LQWKURS 0$
6HEDVWLDQ 9LOODQL &KXOD 9LVWD &$
&ODLUH /HY\ 6DQ )UDQFLVFR &$
-RDQQH &KDSDGRV *UHHQ %D\ :,
-RDQQD 5HGPDQ�6PLWK .HQW :$
%DUEDUD 'XERLV 7DFRPD :$
(OLRW 0RVV $PKHUVW 0$
0DULDQ 'HQQLV 6DQWD &UX] &$
:DUUHQ +XOWEHUJ 3DFLILFD &$
.HYLQ 0FNHOYLH &HGDU )DOOV ,$
.XUW .HVVQHU 5XWOHGJH 02
6DUD 7RGG %HOOLQJKDP :$

-HDQ )RUVEHUJ -XOLDQ 3$

&RUSRUDWH GHFHLW DQG WKHQ EDLORXWV KDV GHVWUR\HG
WKH PRUDO IDEULF DQG FDXVHG HQYLURQPHQWDO DQG
KHDOWK GDPDJH�

0LWFKHOO 6WDUJURYH +LOOVERUR 25
-RDQQ 1DWURS 6DOW /DNH &LW\ 87
$GULHQQH )UH\ )UDQNOLQ 71

-RVHSK 0FFXOORXJK :RRGO\Q 3$
:H QHHG WR KDYH D KHDOWK\ HQYLURQPHQW WR VXUYLYH
LQ WKH IXWXUH JHQHUDWLRQV�

&DUOD 7XNH 6DOW /DNH &LW\ 87
6DUDK 5RZH 1DVKYLOOH 71
2OVHQ 3DPHOD -RDQ 6RXWKDPSWRQ 1<
'LUN 'XUDQW 6DLQW 3DXO 01
+HDWKHU :LOIOH\ &DUERQGDOH &2 7KLV LV WKH ULJKW WKLQJ WR GR� 'R LW�
(ULQ %UHHQ (OJLQ ,/
-RDQ $OOHNRWWH $OEDQ\ &$
0DU\ /RRPED 9DOKDOOD 1<

-HDQ :KLWLQJ 1RUWK &KHOPVIRUG0$

%DG HQRXJK &KLQD
V 
JLYLQJ� SROOXWLQJ EXVLQHVVHV WR
SODFHV LQ WKH (DVW ,QGLHV VR LW FDQ FODLP
VDQFWLPRQLRXVO\ WKDW LW
V JRLQJ FDUERQ QHXWUDO
 E\
����� 'LVFORVLQJ \RXU DFWLRQV FRQWULEXWLQJ WR
SROOXWLRQ LV WKH VWDUW VR ZH FDQ DOO NLFN�VWDUW FOHDQ
DLU�

-DFNVRQ *LOOPDQ 2QVHW 0$

0DULVD 3HUDOWD 2UHJRQ &LW\ 25

&HUWDLQ FOLPDWH FKDQJH�LQGXFHG ULVNV DUH EHFRPLQJ
XQLQVXUDEOH� KXUULFDQHV LQ WKH VRXWK� IORRGV RQ ORZ�
O\LQJ FRDVWV� &OLPDWH FKDQJH LV WKH ELJJHVW ULVN
IDFLQJ RXU HFRQRP\� DQG LV LQWHUUHODWHG ZLWK VR
PDQ\ RWKHU ULVNV� ,W DEVROXWHO\ FDQQRW EH LJQRUHG
IURP D EXVLQHVV SHUVSHFWLYH� 7R GR VR ZRXOG EH
EH\RQG ZLOOIXO LJQRUDQFH� PRYLQJ LQWR IUDXGXOHQFH�

'RQQD 5R\HU $OEXTXHUTXH 10



0DGHOLQH :ULJKW /RV $QJHOHV &$
/HVOLH /HLVWHU &UDQVWRQ 5,

'LDQQH +HQVOH\ $OEXTXHUTXH 10

, ILUPO\ EHOLHYH SHRSOH KDYH WKH ULJKW WR WKH WUXWK
ZKHQ FRUSRUDWLRQV DUH DGYHUWLVLQJ RU SXEOLVKLQJ
GDWD DERXW WKHPVHOYHV� 2XU KHDOWK QHHGV WR WDNH
SUHFHGHQFH RYHU FRUSRUDWH SURILWV� , WKLQN ZH KDYH
SURYHQ EH\RQG D GRXEW WKDW FRUSRUDWLRQV DUH QRW
FDSDEOH RI SROLFLQJ WKHPVHOYHV RQ WKHVH PDWWHUV�
DQG WKH UROH RI JRYHUQPHQW VKRXOG EH WKH ZHOO�
EHLQJ RI WKH VRFLHW\ EHLQJ JRYHUQHG DQG QRW MXVW WKH
SURILWV RI EXVLQHVVHV� <28 QHHG WR IL[ WKLV� DQG \RX
QHHG DFFXUDWH GDWD LQ RUGHU WR GR LW� 3OHDVH GR WKH
ULJKW WKLQJ DQG PDNH WKLV D SULRULW\� 7KDQN \RX�

*OHQQ *DUODQG 6KHUPDQ 2DNV &$

0LNH DQG &DWK\ 6KHUPDQ $OIUHG 1<

5HVSRQVLELOLW\ DQG $FFRXQWDELOLW\� 12 0RUH
([FXVHV� %6� 6RFLDO� (FRQRPLF DQG 5DFLDO -XVWLFH
DQG (TXLW\ IRU DOO SHRSOH

*DU\ $OEULJKW 6QRKRPLVK :$

$QQHWWH 3LUURQH 6DQ $QVHOPR &$

$V DQ HOGHU OLYLQJ RQ D OLPLWHG LQFRPH , LQYHVW YHU\
PLQGIXOO\� 0\ �� SULRULW\ LV WKH SUHVHQW DQG IXWXUH
KHDOWK RI WKH SODQHW� :H QHHG WR KHDU \RXU
SUDFWLFHV DQG LQWHQVLRQV UHJDUGLQJ WKLV FOLPDWH
FULVLV� <RXU KRQHVW\ UHYHDOV \RXU LQWHJULW\�

-RKQ 3LOQH\ 6DLQW 3DXO 01
5HEHFFD /\VWLJ (DJDQ 01
.DUHQ %HLQH )OR\G ,$
/HQQ\ 6HJHO )DUPLQJWRQ +LOOV 0,
.HQQHWK %LFNHO 3LWWVEXUJK 3$
/LQGD 6SDUNV /LWWOHWRQ &2
-HDQQH .HQQHG\ &URVE\ 3RUWODQG 25
-RQ (GGLVRQ 3IOXJHUYLOOH 7;
)UDQ 0DOVKHLPHU /LQGHQKXUVW 1<
.DUHQ 0XVVHWWH %HYHUO\ +LOOV &$
-HII &]DFK +RIIPDQ (VWDWHV ,/
-XPDQD /DWLI 6DQ -RVH &$
-RFHO\Q 3DUULV %UHFNHQULGJH &2
)UHGHULFN %HDO 3RUWODQG 25
&\QWKLD /HHGHU 6DQ -RVH &$
-LOOLDQ 0XUSK\ 3RUWODQG 25
&DUO %HDXOLHX 3HDERG\ 0$ ,W
V LPSRUWDQW�
%UXFH *RII (DJDQ 01
%RE -RUGDQ 6DLQW /RXLV 02
0DUQH\ 5HHG )ORUHQFH 25
6X]DQQH 5RVV /RQVGDOH 01
'DYLG :D\PLUH $OEXTXHUTXH 10
/LVOH 5DXJKW 3RUW &UDQH 1<
-HDQ 6XOOLYDQ 1HZDUN '(

(OL]DEHWK %UXWRQ 6DQ 'LHJR &$

7KLV DFWLRQ LV LPSRUWDQW WR PH EHFDXVH , DP DQ
LQYHVWRU DV ZHOO DV D FRQVXPHU� DQG , WDNH
ZKDWHYHU DFWLRQV , FDQ WR FRPEDW FOLPDWH FKDQJH�



/DUU\ DQG 3DPHOD)UHQFK &DUVRQ &LW\ 19
0DULHWWD %DOD (VWHUR )/
'LDQH 0F&XOORXJK 6DLQW /RXLV 02
6XVDQ $OOPDQ 6DLQW &KDUOHV 02
-HVVLFD 3HUH] 6DQ 'LHJR &$

7RP 5RWKURFN &HQWHQQLDO &2

$V D LQYHVWRU� ,"P GHHSO\ DODUPHG E\ WKH ODFN RI
XUJHQF\ DPRQJ FRPSDQLHV ZKR XQGHUVWDWH RU
GRZQSOD\ WKH HQYLURQPHQW ULVNV RI WKHLU RSHUDWLRQV
ZKLFK UHVXOW LQ VXEVWDQWLYH OLDELOLWLHV ERWK IRU WKH
FRPSDQ\ DQG KXPDQNLQG DW ODUJH�

7KHRGRUH 	 5HQD6Q\GHU *UDQDGD +LOOV &$
1LQD 7ULVWDQL :DVKLQJWRQ '&
&KULVWRSKHU .RUQPDQQ 6DLQW 3DXO 01
5D\ 3ODVVH :HVW +LOOV &$
0LFKDHO 2
/RXJKOLQ *UHHQ %D\ :,
6XVDQ <DNXWLV (IILQJKDP 1+
-DGH 5\FNPDQ &KDPSDLJQ ,/
-RQFL $JXLOODUG /RV $QJHOHV &$
-DPHV 1RWHVWLQH 7XFVRQ $=

'RWWLH %HOO )UDQNOLQWRQ 1&

, VWURQJO\ XUJH WKH 6(& WR KROG FRUSRUDWLRQV
DFFRXQWDEOH E\ UHTXLULQJ WKHP WR GLVFORVH WR
LQYHVWRUV DQG WKH SXEOLF KRZ WKHLU EXVLQHVV
FRQWULEXWHV WR WKH FOLPDWH FKDQJH FULVLV DQG ZKDW
WKH\ DUH GRLQJ WR VWRS LW�

5DYLQ &DUOVRQ 6DQ &OHPHQWH &$
0DU\ 2QXIHU ,VVDTXDK :$

-HVVLFD 6DGH +DPGHQ &7

:H 1((' $ &/($1 (19,5210(17 12:�
1R PRUH 'HVWUXFWLRQ QRU XQWD[HG FRUSRUDWH
LQGXVWU\ WKDW FDUHOHVVO\ SROOXWHV RXU SUHFLRXV DQG
2QO\ 3ODQHW�

.DWKOHHQ 2FRQQHOO ,QGLDQDSROLV ,1
0HJ 0DUWLQ 7XFVRQ $=
0 &DUROH 0F(OZHH ,UYLQH &$
*DU\ 5H\QROGV &UHVWHG %XWWH &2
/LQGD :DVVHUPDQ 7DFRPD :$
.DUD +DUPV %RWKHOO :$
+HLGL +LFNPDQ ,UYLQJ 7;
%DUEDUD 0DWKHV 5LR 5LFR $=
$GDPD +DPLOWRQ $VKODQG 25 'LVFORVXUH LV JRRG IRU WKH HQYLURQPHQW�
7KRPDV 3LUWOH -U� -DFNVRQ 71
0DU\ &DWR $UOLQJWRQ 7;

<YRQQH 0RRG\ 6RXWKSRUW 1&

, ZDQW HYHU\WKLQJ SRVVLEOH GRQH WR VORZ FOLPDWH
FKDQJH VR P\ JUDQGFKLOGUHQ PD\ OLYH LQ D KHDOWK\
ZRUOG�

7RGG 0LOOLJDQ 3XQWD *RUGD )/
)HOL[ /HH 6HDWWOH :$
-RH 5RVV 2O\PSLD :$
6DQGL +RJEHQ 6HDWWOH :$



0HUHGLWK $UNLQ *UHHQVERUR 1&
+LOG\ 0H\HUV +XQWLQJWRQ %HDFK&$
7DUD +RWWHQVWHLQ *XOISRUW )/
0DULYHH )UD\HU %RXOGHU &UHHN &$

&DURO\Q *DUEDULQR 3DOR $OWR &$

, QHHG WR NQRZ WKH WUXWK DERXW FRUSRUDWH FOLPDWH
LPSDFW VR , FDQ LQYHVW IRU D EHWWHU IXWXUH IRU P\
JUDQGFKLOGUHQ�

-XGLWK 0D\ 6DQ )UDQFLVFR &$
+ROG FRUSRUDWLRQV DFFRXQWDEOH IRU DGGUHVVLQJ
FOLPDWH FKDQJH�

(OL]DEHWK *ODDVHU &URVV 3ODLQV :,
/RXLV 6SLULWR 0DOLEX &$
.DUHQ 6FKPLGW 'LVFRYHU\ %D\ &$
/DXUD 7U\RQ &DUPHO &$
/HVOLH .DUQDXVNDV 'HQYHU &2

&DURO &ROOLQV *UHHQYLOOH 1&

7KH LVVXH RI RXU HQYLURQPHQW LV WRR LPSRUWDQW WR
DOORZ DQ\RQH WR EORZ VPRNH DQG REVFXUH DUHDV
QHHGLQJ DGGUHVVLQJ� *UHHQZDVKLQJ LV EORZLQJ
VPRNH� 7KH HIIRUW LQ JUHHQZDVKLQJ VKRXOG EH
UHGLUHFWHG LQWR UHVHDUFKLQJ DQG SURYLGLQJ VROXWLRQV�

5REHUW 5HHG /DJXQD %HDFK &$

(ULF $QJHOO 3ODWWVEXUJK 1<
, EHOLHYH WUDQVSDUHQF\ ZLOO DOORZ XVHUV WR PDNH ZLVH
GHFLVLRQV RQ SXUFKDVHV� 7KDQNV�

)RUUHVW /DZV $UOLQJWRQ 71
.F /LDP 6RPHUVHW 3$
5REHUW %XFNOH\ 7XFVRQ $=
%LOO ,NOHU 1HGHUODQG &2

5LFKDUG /XF]\VNL 3DVDGHQD &$
7LPH WR VWRS VWDOOLQJ DQG LW
V WLPH WR WHOO DOO DQG GR
DOO�

:HQG\ 3DVTXDOH /DV 9HJDV 19

$UWKXU .HOOHU 3DOR $OWR &$

:H QHHG WR VHH ZKDW JUHHQKRXVH JDVVHV DUH
SURGXFHG IRU HDFK FRPSDQ\"V SURGXFWV� HVSHFLDOO\
WKRVH WKDW SURGXFH WKHP RYHUVHDV�

-XG\ )UHHPDQ 7XFVRQ $=

%U\VRQ +LUDL�+DGOH\ 6HDWWOH :$

:H
UH QHYHU JRLQJ WR VROYH WKH FOLPDWH FULVLV ZLWKRXW
JRRG LQIRUPDWLRQ� 'R \RXU SDUW WR SUHYHQW
JUHHQZDVKLQJ�

7KRPDV +ROOH\ 3RUWODQG 25
5LWD -DVNRZLW] %URRNO\Q 1<
'HQQLV 0FYH\ .HQWILHOG &$
0DUFLD )ODQQHU\ 2DNODQG &$
-HIIUH\ .DQMDQDSDQJND $PKHUVW 0$
-HQQD &KURO /DUNVSXU &$

+ROO\ *URDFK 5RKQHUW 3DUN &$

:H QHHG WR JHW VHULRXV DQG KROG FRPSDQLHV
UHVSRQVLEOH IRU WKH GLVFORVXUH RI GHWDLOV DQG IDFWV RI
WKHLU GDPDJH DQG FRQWULEXWLRQ WR 285 FOLPDWH� 7KDW
PHDQV 12 JORVVLQJ RYHU� 12 KLGLQJ� 12 O\LQJ IURP
FRUSRUDWLRQV���MXVW FRPPLWPHQW� WUXWK DQG
FRRSHUDWLRQ DV ZH JR IRUZDUG WR WXUQ WKLQJV DURXQG
DV IDVW DV SRVVLEOH� OLNH LPPHGLDWHO\ DV LQ
�\HVWHUGD\����

5D\PRQG &RFFLD *UHHQVEXUJ 3$



URG\ VWDLQV $OWXUDV &$
7 )HOGPDQ /D &DQDGD )OLQWUL &$
&KDUOHD 4XLQ 0DULRQ 2+
/ 'HSHZ &DPDULOOR &$

&DUOD 'HLWV 0DGLVRQ :,

,W
V 7,0( IRU )8// ',6&/2685(�� :( WKH
3(23/( '(0$1' LW IRU 285 IXWXUH DQG WKDW RI
)8785( *(1(5$7,21
6���285 3/$1(7 RYHU
352),7��:( WKH 3(23/( DUH :$7&+,1*�

0DUN :DVKEXUQ 0DKRPHW ,/
/HVOLH 0\HUV &RQFRUG &$
.DUHQ )LVKHU )HUQGDOH :$
3UL\DQND %KDNWD )RXQWDLQ 9DOOH\ &$
:LOOLDP 6WHHOH %RYH\ 01
%HQ 0RRUH 0RXQWODNH 7HUUDF:$
5RE -HQNLQ :DOOHG /DNH 0,
&DURO\Q .HOVR 6DQWD &UX] &$
1DQF\ %URZQ (YDQVWRQ ,/
/LOOL 5RVV 1HZ <RUN 1<
&DURO +LUWK %HUNHOH\ &$
0LFKHOH 7RUQDEHQH 6XPPHUODQG &$
'DYH )UDQN $QNHQ\ ,$
-RDQQH 0LOHV 6DQWD %DUEDUD &$

.HOOH\ 'HPSVH\ )UHGHULFN 0'

,I \RX GRQ
W WKLQN FOLPDWH FKDQJH LV D VHULRXV LVVXH�
\RX
UH ZLOOIXOO\ LJQRULQJ FOHDU IDFWV� &RUSRUDWLRQV
PXVW QRW EH DEOH WR PDNH FODLPV WKDW WKHLU SURGXFWV
RU VHUYLFHV GR QRW FRQWULEXWH WR FOLPDWH FKDQJH� RU
ZRUVH \HW WKDW WKH\ DUH KHOSLQJ ZKHQ WKH\ DUH QRW�

/HRQRUD .KDP 6DLQW /RXLV 02
/XDQQH 3DVLN $QDFRUWHV :$

*RUGRQ /DWKDP 5LYHU 9DOH 1-
6WRS VFUHZLQJ ZLWK WKH HQYLURQPHQW�� ,W"V QRW \RXUV
WR UXLQ�

'HQQLV 0DFH 6KRUHOLQH :$

3XJHW 6RXQG (QHUJ\ LQ :DVKLQJWRQ 6WDWH LV RQH RI
WKH IRU SURILW FRUSRUDWLRQV WKDW GHFHSWLYHO\ SDLQWV
LWVHOI DV D JUHHQ QRQ�SURILW PXQLFLSDOLW\� EXW WKHLU
VRXUFH LV IUDFNHG JDV�

&HOHVWH :DWW &RYLQJWRQ /$

/XFDV +DWWRQ 'DYLV &$

, DP FDOOLQJ RQ WKH 6(& WR HQVXUH WKDW $PHULFDQ
FRUSRUDWLRQV QR ORQJHU KLGH WKHLU FOLPDWH�UHODWHG
ULVNV DQG FRQWULEXWLRQV WR WKH FOLPDWH FULVLV IURP
LQYHVWRUV RU WKH SXEOLF� ,Q RUGHU IRU PH WR "YRWH ZLWK
P\ ZDOOHW�" , QHHG FRUSRUDWLRQV WR EH KRQHVW DQG
DFFRXQWDEOH DERXW ZKDW WKH\"UH GRLQJ WR DGGUHVV
FOLPDWH FKDQJH�

(ODLQH $OIDUR )HOWRQ &$
9LFN\ 6LPPRQGV %RLVH ,'
/LQGD 7KHRSKLOXV 3LWWVEXUJK 3$
-DPHV <RXQJ 6DLQW /RXLV 02
0LFKHOOH <DWHV &DU\ 1&
6DOO\ 5LQJV 3KRHQL[ $=
(LOHHQ -HQQLV�6DXSSH (XUHND &$



DUVKD DPLW )ULVFR 7;
$OEHUW *DPEOH -DPHVWRZQ 5,

:DUUHQ 0DUWLQ %DWWOH *URXQG :$

, GR WKLQN WKDW WKH 6LHUUD FOXE
V PHVVDJH DERXW VD\V
LW DOO DQG WKDW DOO ODZPDNHUV VKRXOG XQGHUVWDQG
SHRSOH UHDOO\ GR FDUH DERXW WKHVH WKLQJV DQG WKDW LI
DV ODZPDNHUV \RX ZLOO UHVSRQG WR WKH UHDO FULVLV DQG
RWKHU FULVLV LV WKH ZD\ \RX RXJKW WR WKHQ SHRSOH
ZRXOG EH PRUH SDUWLFLSDWRU\ LQ RXU GHPRFUDF\ DQG
\RX NQRZ \RX DOO ZRXOG EH DEOH WR PRYH RQ LQ OLIH
DQG LQ GHDWK ZLWKRXW DQ\ FRQFHUQV DERXW KRZ \RX
KDYH OLYHG

.DWK\ +DUW 1RUWK &DOGZHOO 1-
&RQQLH 7RRSV 0DUVKDOO 1&
9LYLDQ :DWNLQV &KLFDJR ,/

5LFN 'RZQH\ +DOI 0RRQ %D\ &$

, ZDV YHU\ IRUWXQDWH WR JURZ XS LQ D WUXO\ KHDOWK\
HQYLURQPHQW LQ WKH 6DQWD &UX] 5HGZRRGV� 0\
LPPXQH V\VWHP LV PXFK VWURQJHU WKDQ DQ\RQH ,
NQRZ DP ,
P FRQYLQFHG LW ZDV GXH WR WKH FOHDQ
ZDWHU� DLU DQG RUJDQLF IRRGV ZH JUHZ DQG DWH� 7KH
PDMRULW\ RI SHRSOH QR ORQJHU KDYH DFFHVV WR D
KHDOWK\ FOHDQ HQYLURQPHQW� DQG ZH QHHG WR GR
HYHU\WKLQJ SRVVLEOH WR WU\ WR UHVWRUH WKDW�

-RDQQH %ULWWRQ 6DQ 'LHJR &$

'DLV\ )UHHGPDQ %URRNO\Q 1<

&OLPDWH FKDQJH LV WKH VLQJOH PRVW SUHVVLQJ LVVXH WR
\RXQJ SHRSOH WRGD\� 'R ULJKW E\ IXWXUH JHQHUDWLRQV�
ZKR GHVHUYH FOHDQ DLU� DQG EXPEOHEHHV� DQG
VHDVRQV� DQG ZDWHU� , GRQ
W ZDQW WR VHH WKHVH
WKLQJV EHFRPH VFDUFH RU QRQH[LVWHQW LQ P\ OLIHWLPH�
7KH\ DUH ZKDW PDNH OLIH RQ WKLV SODQHW ZRUWK OLYLQJ
DQG ZH QHHG WR PDLQWDLQ WKHP IRU RXU FKLOGUHQ DQG
JUDQGFKLOGUHQ�

0LFKDHO %XUNH 6DQ )UDQFLVFR &$

$P\ 3RVQHU /LGR %HDFK 1<

,QGLYLGXDOV OLNH PH� ZKR LQYHVW LQ VRODU URRI SDQHOV
DQG K\EULG DQG HOHFWULF FDUV� FDQ
W PDNH D IUDFWLRQ
RI WKH FRQWULEXWLRQ QHFHVVDU\ WRZDUGV VDYLQJ WKH
SODQHW IRU RXU FKLOGUHQ DQG JUDQGFKLOGUHQ WKDW JLDQW�
ZHDOWK\ FRUSRUDWLRQV FDQ DQG FHUWDLQO\ VKRXOG�
3OHDVH UHTXLUH FRUSRUDWLRQV WR PHDQLQJIXOO\
GLVFORVH KRZ WKH\ DUH KHOSLQJ WR ILJKW WKH HIIHFWV RI
FOLPDWH FKDQJH VR WKRVH OLNH PH FDQ GLUHFW RXU
LQYHVWPHQWV ZLVHO\ IRU WKH IXWXUH�

'RORUHV $WKXLO /RV $QJHOHV &$
%UDG\ )HUJXVVRQ 5RFKHVWHU 1<
0DGHOLQH &OLIWRQ )RUW 6PLWK $5

*DU\ 6LJOHU )HGHUDO :D\ :$

7R GR LW
V MRE RI SURWHFWLQJ KHDOWK� OLIH DQG SURSHUW\
WKH JRYHUQPHQW PXVW KDYH XS WR GDWH� DFFXUDWH
GDWD IURP HVSHFLDOO\� ELJ LQGXVWULHV WKDW KDYH D
KXJH LPSDFW RQ SHRSOH DQG WKH SODQHW� 0DNH
EXVLQHVVHV SURYLGH WUXH GDWD�

5REHUW 0LOOHU ,PSHULDO %HDFK &$
6DOO\ 	 'DYLG &RQUDG 6KHOEXUQH 97
-HQQ\ (QJODQG %HOOLQJKDP :$
0DULDQQH )ODQDJDQ 'HV 3ODLQHV ,/
(YD 0DULD 5DHSSOH 6DQWD )H 10
0LFKHOOH &DVH\ 3RUWODQG 25



5D\ .OLPDVHZVNL 3DOP &RDVW )/
-DQHW :KHHOHU 0XUULHWD &$
%UHQGD 'L[RQ %DOG +HDG ,VODQG1&
5RVHPDU\ %XUNH &KLFDJR ,/
9DQDVVD /XQGKHLP (YHUHWW :$
%LOO &UDQH &KDWVZRUWK &$
0HOLVVD %OHWVLDQ 0LQQHDSROLV 01
0LNH 1LHOVHQ /LVOH ,/
&DUOD +ROPHV /RV $OWRV &$
:HQG\ 'LDPRQG %HUNHOH\ &$
/ &OLQH 5LYHUKHDG 1<

0DXULFH +DZWKRUQH :LOEXUWRQ 2.

&OHDQ DLU DQG ZDWHU DUH FULWLFDO WR RXU KHDOWK� DQG
WKH KHDOWK RI WKH HQYLURQPHQW� 7KDW FDQQRW EH
DFFRPSOLVKHG LI FRUSRUDWLRQV DUH DOORZHG WR KLGH
WKHLU SROOXWLRQ FRQWULEXWLRQV E\ LQFRPSOHWH RU
LQDFFXUDWH UHSRUWLQJ DQG REIXVFDWLRQ� FRPSOHWHO\
LJQRULQJ WKH UHVXOWV RI WKHLU SROOXWLRQ LQ WKH QDPH RI
SURILW� 3URILW DW WKH H[SHQVH RI KHDOWK DQG VDIHW\ LV
QRW DQ RSWLRQ�

$OH[DQGHU %XVFK 6XQ &LW\ &HQWHU )/
-DQ 3HHEOHV $SSOHWRQ :,
6\OYLD 6LOOLPDQ 6DQWD )H 10
/DUU\ 0DUJROLV 0LQQHWRQND 01
(OL]DEHWK :DUUHQ+\GH /DUJR )/
-DQ %HOO 7XFVRQ $=
(ULF 6HOYDJH 3KLODGHOSKLD 3$
:D\QH DQG .HOO\ +DJHQEXFK 6DLQW /RXLV 02
:HQG\ (PPHUW 7XFVRQ $=
&KDUHVD +DUSHU 1DSD &$
-XGLWK :LOVRQ %URRNO\Q 1<
5RFKHOOH *UDYDQFH &ROXPEXV 07
- 'LDPRQG 1HZ <RUN 1<

5REHUW 3XFD %URRNO\Q 1<

UHTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV DQG WKH
SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH FOLPDWH FULVLV
DQG ZKDW WKH\"UH GRLQJ WR VWRS LW�

3HWHU /RXUHNDV $VKHYLOOH 1&

/LQGD %DJJXV 'HQYHU &2

$OO WKH PRQH\ LQ WKH ZRUOG ZLOO QRW UHSODFH WKH ZRUOG
ZKHUH \RX FDQ VSHQG LW� :RUN WR KHOS UHGXFH
FOLPDWH FKDQJH�

-HIIUH\ .UXSQLFN 6DQ 5DIDHO &$
0DULR 0LOFK /RV $QJHOHV &$
$UOHQH *RRGHQRXJK 3HHNVNLOO 1< 7KLV LV YHU\ LPSRUWDQW��� 3OHDVH GR WKH ULJKW WKLQJ�
-RVHSK :LJRQ 5DQFKR &RUGRYD &$
%HQMDPLQ %LOOKDUGW )RQWDQD &$ +HOOR� 0\ QDPH LV %HQMDPLQ
-DUHP\ /\QFK %URZQILHOG 0(

$$ /OR\G $VKHYLOOH 1&

, DP H[WUHPHO\ FRQFHUQHG DERXW WKH FRQWLQXLQJ
GHJUDGDWLRQ RI RXU SODQHW DQG LWV QDWXUDO UHVRXUFHV�
LQFOXGLQJ ZLOGOLIH RQ ODQG DQG VHD� QRW WR PHQWLRQ
KXPDQV�



5LFKDUG 6FKZHULQ (O 'RUDGR +LOOV &$

:H GHVHUYH 7UXWK LQ DGYHUWLVLQJ�QRW VHOI�VHUYLQJ
ERLOHUSODWH IURP FRUSRUDWLRQV WKDW VQHDN WKURXJK
ORRSKROHV� &RQWLQXH WR DFWLYHO\ PRQLWRU DQG DGMXVW
6(& SROLF\ JLYLQJ XV RSSRUWXQLW\ WR LPSURYH RXU
HQYLURQPHQW�

6HOHQH 7LQRFR /\RQV *$
%LOO /DPRUWH :RUWK ,/
$QQ 6FKQDLGW )RUW &ROOLQV &2

-XOLH $EUDPVRQ 1RUWKDPSWRQ 0$

,W KDV EHFRPH VR FULWLFDO WR UHGXFH HPLVVLRQV
EHIRUH WKLQJV JHW EH\RQG UHPHG\� &RUSRUDWLRQV
PXVW EH KHOG DFFRXQWDEOH EHIRUH LW LV WRR ODWH�

0 5LVD 1HZ <RUN 1<
&KHU\O .R]DQLWDV 6DQ 0DWHR &$
7RQL 6DXO .H\ %LVFD\QH )/
.DUHQ 0LFKHQHU &DU\ 1&
'RXJ $OOHQ 5RVZHOO *$
'DYLG /� (GZDUGV 2O\PSLD :$
+DUROG 5RVHQEDXP $WODQWD *$
'DYLG 6HOGLQ /DXUHO 0'
*DU\ 6LPPRQV 0XUULHWD &$
7UDYLV 'LFNVRQ &KDUORWWH 1&

0LFKDHO &DUWHU $QQDQGDOH 9$

:H QHHG WUDQVSDUHQF\ DQG WUXWK� 1R PRUH
JUHHQZDVKLQJ� :H QHHG YLVLELOLW\ QRZ� 1RW
WRPRUURZ���12:

6XVDQ 7ULDVVL 0HVD $=
)UHGGLH 0DUWLQH] $XURUD &2
&DVVLH &UDLQH 3DQDPD &LW\ %HD)/
1DQHWWH 0DQVNH 5HGZRRG &LW\ &$
(ULQ )ORU\ 5REHUWVRQ :LFKLWD .6
'LQD /DVVRZ &KHY\ &KDVH 0'
1LNNL 1RYDN 7ROHGR ,$

0� -� :LOVRQ +DZWKRUQH 1-

3OHDVH OHW XV KDYH WKH IDFWV DERXW FOLPDWH ULVNV DQG
ZKDW ZH FDQ GR WR OHVVHQ WKHP QRZ DQG IRU RXU
FKLOGUHQ�

%DUEDUD %XFN $SDFKH -XQFWLRQ $=
-DQHW DQG 6WHSKH.UHKD 0DGLVRQ 1-
5LFKDUG &KDPOLQ :KDWHO\ 0$
'DZQ =HOLQVNL 0LGGOHWRZQ 1-
.HYLQ /H :LQQHWND &$
1DQF\ +HQGHUVRQ /LQFROQ 0$
&DUO &RXUHW )DLUKRSH $/
/RX +DVHQZLQNHO 6SLULW /DNH ,$
:HQG\ %HKUEDXP 6DQWD 5RVD &$
0DULH /RQJ &RUWODQGW 0QU 1<
0DULH %DLOH\ &KDQGOHU $=
/DUU\ 6WHHQ (QFLQR &$
-XGLWK 9RQ .OHLQVPLG 6HDWWOH :$



9DOHULH &RUVHUL 1HZ <RUN 1<
:H VKRXOG DOO EH DEOH WR OLYH LQ D FOHDQ DQG VDIH
ZRUOG

$QQ 6FKZDUW] /DQJKRUQH 3$
'HERUDK *DQGROIR .LUNODQG :$
-HDQQH 0DUWLQ 3HVFDGHUR &$
6DEULQD )HGHO 3LWWVEXUJK 3$
- 6FKUHLQHU 5HQR 19
9LFNL 'DYLV (PHUDOG +LOOV &$
0DUN )HOGPDQ 6DQWD 5RVD &$
1DQF\ /RFNKDUW�%URZQ (YDQVWRQ ,/
'HQLVH 1HX]LO %DUWOHVYLOOH 2.
-RKQ 5RVVLWHU %LOOLQJV 07
-RVHSK &RUEHWW &KHSDFKHW 5,
%LDQFD 0ROJRUD 6DQ )UDQFLVFR &$
/DXULH /DUVHQ /HDYHQZRUWK :$
7LP %DUULQJWRQ 6DQ -RVH &$
5LFKDUG +RGJLQ 6HDWWOH :$
5RQ 6HDVRQ &DODEDVDV &$
/$ 7RQHU )RUW :RUWK 7;
*HRUJLDQQD 6XPPHUV &KLFR &$
-DPHV +DQJHU 5HHGVEXUJ :,
$QWKRQ\ %DUUHLUR 6DQ )UDQFLVFR &$
-R +DUYH\ 3DFLILF :$
6WXDUW :DKUHQEURFN (VFRQGLGR &$
:D\QH 6WHIIHV 5HGGLQJ &$
-HQQLIHU 5XEH\�*XHUUHLUR %HDYHUWRQ 25

3K\OOLV -RUGDQ 1HZ 2UOHDQV /$

*OREDO ZDUPLQJ DQG SROOXWLRQ RI RXU HDUWK LV
HYHU\RQH
V UHVSRQVLELOLW\ DQG HYHU\ FRPSDQ\
V
UHVSRQVLELOLW\� 7KH FRVW RI WKHLU LUUHVSRQVLELOLW\
VKRXOG EH UHIOHFWHG LQ WKHLU DQQXDO UHSRUWV VR
LQYHVWRUV NQRZ ZKDW WKH\ DUH VSRQRULQJ�

%HFN\ .HQQDUG &KDWWDUR\ :$
5XV 3RVWHO 6DQ 5DIDHO &$
*OHQQ &HNXV &KLFDJR 5LGJH ,/
-HURPH (LVFKHQ &DU\ 1&
*UHJ 3XSSLRQH +RQROXOX +,
.DUOD 'HYLQH 0DQKDWWDQ %HDFK&$
.DWKHULQH +DOH\ )RUW %UDJJ &$
6XVDQ 6KLIIPDQ 6HTXLP :$
&\QWKLD 0DUUV -XQFWLRQ &LW\ 25
-XG\ 	 'RXJ .QXHYHQ %HDYHU )DOOV 3$

/\QQ /DPPOHLQ 0DQFKHVWHU 02

&RUSRUDWLRQV FDQ PDNH D WUHPHQGRXV GLIIHUHQFH LQ
OHVVHQLQJ SROOXWLRQ� 3OHDVH PDNH WKHP GLVFORVH
WKHLU UROH LQ SROOXWLRQ

3DPHOD +RZDUG /HDZRRG .6
5REHUW %DVWLHQ &DUVRQ &LW\ 19
/DXUD .LHOPDQ 5DQFKR &RUGRYD &$



-D\ :DUUHQ 6RXWK /DNH 7DKR &$

&DURO\Q 5RVHQVWHLQ /RV $QJHOHV &$
,W LV 85*(17 WKDW DFWLRQ EH WDNHQ LPPHGLDWHO\�
7KHUH
V QR WLPH WR ZDVWH RU LQGXVWULHV WR FRGGOH�

6SLNH :HUGD 7XFVRQ $= 6723� NLOOLQJ RXU SODQHW IRU FRUSRUDWH *5(('
0DUW\ 6WHSKHQVRQ 0LOIRUG 2+
&ODUHQFH 6DQGHUV %R]HPDQ 07
5HEHFFD )UDQN 0DODJD :$
+XJK +DUZHOO $OELRQ 0(
(PPD :HDU %LJIRUN 07

/XFLD DQG 1RUPD+DOO 6DQ 'LHJR &$
<RX FDQ
W IRRO PRWKHU QDWXUH� +RQHVW� ,I \RXU HIIRUW
LVQ
W UHDO� WKH OLH ZLOO FRPH EDFN DQG ELWH \RX�

7RQ\ *UD\ &KLFDJR ,/
3DWULFN 0FJXLUH &DUVRQ &LW\ 19
*LRYDQQL 2UWHJD 7HPSH $=
(� :KLWORZ $XVWLQ 7; 3D\ DWWHQWLRQ� 7KLV LV D VHULRXV SUREOHP�
/HDK 6DQWRQH 0HWKXHQ 0$

$UOHQH 6KHUPDQ (O\ULD 2+
,W LV RI XWPRVW LPSRUWDQFH WR NQRZ ZKDW FRPSDQLHV
DUH GRLQJ WR KXUW WKH HQYLURQPHQW�

0DUN -� )LRUH 6DQ )UDQFLVFR &$
-R 0DQGUHOO 8SODQG &$
&LQG\ :KLWW )UDQNOLQ 71

.HQW 0DWKHQ\ 6DLQW *HRUJH 87
,W LV FULWLFDO WKDW FRUSRUDWLRQV GLVFORVH WKHLU JUHHQ
KRXVH JDV RXW SXWV DQG ZRUN WR GHFUHDVH WKDHP�

*DLO 7UDYHUV 7KH &RORQ\ 7;
,UPD 5LOH\ *DLQHVYLOOH )/
&DUORV /DER\ 6ORDQVYLOOH 1<
'RUQD 7RRQH 8QLRQ +DOO 9$

&DURO 'L &ROD 'RZQHUV *URYH ,/

'R QRW DOORZ EXVLQHVVHV DQG FRUSRUDWLRQV WR FRYHU
XS WKHLU WR[LF ZDVWH WKDW FRPH LQ YDULRXV IRUPV OLNH
XQVDIH ZDWHU� DLU� VRLO� DQG PRUH� :H KDYH RQO\
RQH (DUWK� &DQ
W XVH LW OLNH D SHUVRQDO JDUEDJH
GXPS� 3HRSOH TXDOLW\ RI OLYHV PDWWHU�

7KRPDV +XPSKUH\ 6NRNLH ,/
5LFKDUG &UDZIRUG 3KRHQL[ $=
7KRPDV 6� .LUN 3DOHQYLOOH 1<

-DQLFH -RQHV (O &HUULWR &$

7KH SODQHW LV EXUQLQJ XS� :H QHHG WR WDNH GUDVWLF
DFWLRQ LPPHGLDWHO\� ,W PD\ DOUHDG\ EH WRR ODWH� EXW
ZH PXVW WU\�

3DXO .ULSSQHU (YHUVRQ :$

&LWL]HQV RI RXU QDWLRQ OLNH P\VHOI UHFRJQL]H WKH
QHHG WR KDYH RXU JRYHUQPHQW UHTXLUH FRUSRUDWLRQV
WR EH WUDQVSDUHQW DERXW WKH HIIHFWV RI WKHLU SDUW LQ
WKH FKDQJLQJ FOLPDWH�:H ZDQW WR LQYHVW LQ RXU
IXWXUH VHQVLEO\ DQG VXVWDLQDEO\� :H QHHG IXOO
GLVFORVXUH WR FKRRVH DSSURSULDWH LQYHVWPHQWV ZKLFK
ZLOO EHQHILW WKH KHDOWK RI RXU VHOYHV DQG RXU SODQHW�

(OL]DEHWK 0RWHV 'DOODV 7;
$UWKXU )XPDUROR +RIIPDQ (VWDWHV ,/
3DWULFLD $XHU %DOOZLQ 02
6FRWW %DUORZ 6XQQ\YDOH &$



'LDQD 6WDIIRUG )RUWYLOOH ,1

&RQQLH %DOO .DQDE 87

.QRZLQJ KRZ WUXO\ �JUHHQ� VRPH FRPSDQLHV $5(1�
7 PLJKW UHVXOW LQ GHIXQGLQJ WKHP XQWLO WKH\ DUH� $QG
, DP IRU WKDW�

8UVXOD *HRUJH 9DQ 9OHFN 7;
)UDQFLV &OD\WRU 7DPSD )/
$SULO .HOOH\ 9HQLFH &$
%OLWKH +RJDQ $FWRQ 0$
(OL]DEHWK %HXWKHO 0HUFHU ,VODQG :$
(XJHQH .DZDJXFKL +RQROXOX +,
'DQ +RH\ 6WRFNWRQ &$ 7KHUH LV QR SODQHW %�
/DQD +HQVRQ 2NODKRPD &LW\ 2.

'HEUD *RRGZLQ %URRNILHOG &7

, KDYH WR WDNH UHVSRQVLELOLW\ IRU P\ DFWLRQV DQG WKH
KDYRF , FUHDWH� :K\ GR WKHVH ELJ FRUSRUDWLRQV JHW
DZD\ ZLWK PXUGHU " /LWHUDOO\ LI \RX ORRN DW DOO WKH
GLVHDVHV SROOXWLRQ FDXVHV�

-DPHV %DWHV 6HDWWOH :$

-HDQ 7HSSHUPDQ %HUNHOH\ &$

0RVW SHRSOH LQ WKLV FRXQWU\ UHDOO\ ZDQW VWURQJ
DFWLRQ WR SUHYHQW WKH ZRUVW FOLPDWH FDWDVWURSKH EXW
WKH\ FDQ
W DFW RQ WKDW FRPPLWPHQW LI WKH\ DUH EHLQJ
IHG OLHV�

1DQF\ )UH\HU +RXVWRQ 7;

6WRS 'DPDJLQJ 2XU (QYLURQPHQW ,PPHGLDWHO\ DQG
3DUWLFLSDWH LQ 3URWHFWLQJ 2XU 3ODQHW DQG 3URWHFWLQJ
2XU (QYLURQPHQW ,PPHGLDWHO\��

/DXUHQ /LFKWPDQ %URQ[ 1<
0DUFLD &DEDQ :DWHUIRUG 1<
3DVFDO 0DWKHLV 3RUWODQG 25
:DOW /XHUNHQ 6HHNRQN 0$
-RG\ 6WURKP 6XJDU *URYH ,/
6XVDQ 0RUDOHV /RQJ %HDFK &$
3DXOD :LOOH\ 0RXQW $LU\ 0'
'RQQD &DPSEHOO 2UODQG 3DUN ,/
$P\ *DEOH )UHVQR &$
'DYLG 5DQGDOO 6SRNDQH :$
6DQG\ /\QQ 6DLQW /RXLV 02
1RDK (KOHU &DUQDWLRQ :$
-DPHV 6FKHLG &RWWRQZRRG $=
6WXDUW :HLVV 'HQYHU &2
(YDQ -DQH .ULVV 6DXVDOLWR &$
'HE /LQFROQ -RKQVWRQ ,$

/LQGD +HUURQ 'XOXWK 01

7UDQVSDUHQF\ IURP ODUJH FRUSRUDWLRQV KDV EHFRPH
HYHU PRUH YLWDO IRU DQ DFFXUDWH SLFWXUH RI RXU
FOLPDWH FULVLV� RXU JRYHUQPHQWDO RSHUDWLRQV DQG WKH
LQIOXHQFH WKHVH FRUSRUDWH HQWLWLHV KDYH RQ DOO
DVSHFWV RI RXU VRFLHW\�

&KULV &DOYHUW 6DQWD )H 10
.HUL =DFKHU .DXQDNDNDL +,
)ORUHQFH +DUURG (QFLQLWDV &$
'RQQD +DUULV 6LJQDO +LOO &$



6XVDQ 0RUDQ /HPRQ *URYH &$
.DWKHULQH 1HOVRQ .HQW :$
%HFN\ :KDUWRQ %DVWURS 7;
'DYLG 'DYLV 'HQYHU &2 2XWUDJHRXV� 6WRS WKH *UHHQZDVKLQJ�
%DUEDUD %HDXPRQW 1RUWK /LEHUW\ ,$
%RE &URQH .DLOXD +,
3HJJ\ 0XOOLJDQ %U\Q 0DZU 3$
-ROLH -XQH -DFREXV &ROXPEXV :,
/LVD 5HPEROG &DQRJD 3DUN &$
*LVHOH *HUPDLQ 3KRHQL[ $=
5HEHNDK .HLP 4XLQF\ ,/
-RDQ 0XQGVWRFN 6FKDXPEXUJ ,/
&KXFN 5RFFR 6LPL 9DOOH\ &$
0DU\DQQ 0FGRQRXJK 2WLVYLOOH 1<
+RZDUG +LJVRQ 6HEDVWRSRO &$

+HOHQ -RKQVRQ 3RWWHU 9DOOH\ &$

,WV WLPH WKLV ZDV RXW LQ WKH RSHQ DQG FRUSRUDWH
EXVLQHVVHV RZQ XS DQG EH DFFRXQWDEOH IRU WKH
GDPDJH WKH\ DUH GRLQJ WR WKH HQYLURQPHQW�

0DUWKD 7DFN :HWXPSND $/
3HJJ\ %XWOHU 2O\PSLD :$
&KH\HQQH 6DQGHQ %XUEDQN &$
%DUU\ 3ODWR %HO $LU 0'
0HO 7HPSOHW 3RWWVERUR 7;
0HJDQ 1RUULV &KLFDJR ,/
'LFN /DQGUXP 3DOP &LW\ )/
3DWULFLD .UDIW )RUW :DVKLQJWRQ 3$
7LQD /HYLQ 6LOYHU 6SULQJ 0'
'DYH 7KRPSVRQ *XOISRUW )/

-� (JJHUV $GG\ :$
7LPH WR &OHDQ XS WKH SODQHW� ,I ZH GRQ
W� ZH :,//
$// %( '($'���

&KHU\O %LDOH 2O\PSLD :$
6WHYHQ +RO]EHUJ )DLU 2DNV &$
.DUHQ +DXVHU 'HQYHU &2

5LFKDUG 6FKRHQEHUJHU 3KRHQL[ $=

3XEOLF FRPSDQLHV FDQQRW OLH RU KLGH WKH WUXWK�
WUDQVSDUHQF\ LV WKH SULFH RI EHLQJ D SXEOLF
FRPSDQ\� 7KH\ QHHG WR EH KHOG DFFRXQWDEOH�

6KLUOH\ :RRGHQ 5RFNIRUG ,/
5REHUW 7KRUQKLOO /LYHUPRUH &$

-DQ (� 9DXJKDQ 6HJXLQ 7;

3ROOXWLQJ FRUSRUDWLRQV VKRXOG EH DQG $5(
DFFRXQWDEOH WR SHRSOH
V DQG WKH 3ODQHW
V ZHOO EHLQJ�
7R MXVW FRQWLQXH SROOXWLQJ IRU 352),76 DQG
KDUPLQJ RXU TXDOLW\ RI OLIH LV 12 ORQJHU DFFHSWDEOH�

&UDLJ :DUUHQ 7XFVRQ $=
6XVDQ &URFH 6XQQ\YDOH &$
3DWULFH 	 )UDQN $LHOOR 6DOHP 25
0DUWLQ %HFNHU 0DUFR ,VODQG )/
&KULV (YDQV %URRPILHOG &2



0DU\ 0DKHU 0LOSLWDV &$
8SKRULD %ODFNKDP $OEXTXHUTXH 10
'HEUD *OHDVRQ &KLFDJR ,/
/RQGD )RZOHU $OEXTXHUTXH 10
(LOHHQ (QWLQ /H[LQJWRQ 0$
6WHSKHQ *DUUDWW /DNH )RUHVW 3DUN:$
0DU\ $QQ %RPDULWR 0DULQD &$
0DWW &DVH\ &KLFDJR ,/
(PDQXHOOH 0DORXWDV %RNHHOLD )/
'RQDOG 6SDUNV 1RUWKULGJH &$

'HQQLV 6KDQN $XURUD ,/

3OHDVH VWRS FRUSRUDWH JUHHQZDVKLQJ DQG KROG ELJ
SROOXWHUV DFFRXQWDEOH IRU KXUWLQJ SHRSOH DQG WKH
SODQHW E\ PDNLQJ FRPSDQLHV UHYHDO KRZ WKH\ DUH
IXHOLQJ DQG UHVSRQGLQJ WR WKH FOLPDWH FULVLV�

6DQGLH 0\HUV %HOODLUH 2+
1DQF\ :KLWH 6SRNDQH 9DOOH\ :$
(LOHHQ 5RELQVRQ 2UDQJH &$
5LWD 3RSSHQN 8QLRQ &LW\ &$

'DYLG /RFNH 2FHDQVLGH &$

, IHHO VRFLHW\ LV FDOOLQJ IRU D VKLIW LQ RXU YLHZV RI
ZKDW VKDUHKROGHUV ZDQW DQG GHVHUYH WR VHH EHIRUH�
GXULQJ DQG DIWHU LQYHVWPHQW� ,W LV QRW HQRXJK WKDW
WKHUH LV "SURRI LQ WKH SXGGLQJ"� 6KDUHKROGHUV
GHVHUYH WR NQRZ ZKDW"V LQ WKH SXGGLQJ DQG KRZ
WKH SXGGLQJ ZDV PDGH� 7KLV DOORZV VKDUHKROGHUV
WR PDNH D WUXO\ LQIRUPHG GHFLVLRQ WKDW QRW RQO\ FDQ
OHDG WR DQ HFRQRPLF EHQHILW� EXW D VRFLHWDO RQH DV
ZHOO�

&DURO\Q <RXQJ 5HG /LRQ 3$
5LFKDUG 3D\QH :HVW )DOPRXWK 0$
&DPHURQ 9DLO %HOOLQJKDP :$
'LDQH 'RRUOH\ 3DUDPXV 1-
.HQ /DQGILHOG +RPHU $.
$QQH +HQU\ 6DUDVRWD )/
5REHUW &XOOHQ %R\QWRQ %HDFK )/ 'R WKH ULJKW WKLQJ�

'LDQH 0FOXHQ :LFKLWD .6

,W LV WLPH WR DFW� ,� DV D FLWL]HQ� KDYH WR EH
DFFRXQWDEOH IRU P\ DFWLRQ� WKHUHIRUH� VR VKRXOG %LJ
&RUS EH KHOG DFFRXQWDEOH� %HLQJ 3UR/LIH PHDQV
WDNLQJ UHVSRQVLELOLW\ IRU FOLPDWH FKDQJH��� VWRS EHLQJ
SDUW RI WKH SUREOHP DQG EH SDUW RI WKH VROXWLRQ� 7KDW
ZD\ ZH DOO SURVSHU�

+DO 6PLWK :LQGVRU 1<
0DUN 6DUFRQH $QNHQ\ ,$

5REHUWD %HFNPDQ +RXVWRQ 7;
0DQGDWH FRUSRUDWH FOLPDWH GLVFORVXUHV EHIRUH ZH
NLOO WKH SODQHW DQG RXUVHOYHV�

6XVDQ 7KRPSVRQ $XGXERQ 3$
1DQF\ *RGZLQ 7XFVRQ $=
%HWW\ .LVVLORYH 6DQ )UDQFLVFR &$
-R (OOHQ <RXQJ &XOYHU &LW\ &$
-XODLQH 5REHUVRQ :DVKLQJWRQ *$



&DWK\ 5LFK :RRGODQG 3DUN &2

3OHDVH UHTXLUH FRUSRUDWLRQV WR GLVFORVH LQIRUPDWLRQ
WKDW VKRXOG KDYH EHHQ SURYLGHG D ORQJ WLPH DJR WR
WKH FLWL]HQV RI WKLV FRXQWU\� 1RZ WKDW WKH FOLPDWH LV
LQ WKH IRUHIURQW� LW LV HVVHQWLDO WKDW WKLV LQIRUPDWLRQ
EH SURYLGHG WR WKH SXEOLF� 7KDQN \RX

6KHLOD *ULPHV 7RUUDQFH &$
3DWULFLD 5DWKPDQQ 0RVFRZ ,'
3LD /RHSHU 2ULQGD &$
-DQH /DPERUQ :LOWRQ &$
&KDUORWWH $O�-DPDO 0LDPL )/
0DXUHHQ 3RUFHOOL 1RUWK %HUJHQ 1-
*HUUL 0RUULQJHOOR /HODQG 1&
0DU\ +LFNOLQ 6DQ 'LHJR &$

3HWH :H\PLOOHU *LJ +DUERU :$

$FFRUGLQJ WR DXWKRUL]HG H[SHUWV LQ FOLPDWH VFLHQFH�
HFRQRPLFV� DQG QDWLRQDO GHIHQVH FOLPDWH FKDQJH LV
DQ XUJHQW WKUHDW WR RXU KHDOWK� QDWXUDO UHVRXUFHV�
QDWLRQDO VHFXULW\ DQG IXWXUH HFRQRPLHV� %XW IRVVLO
IXHO FRPSDQLHV FRQWLQXH WR PLVOHDG WKH SXEOLF WKDW
WKH\ DUH PDNLQJ SURJUHVV WR UHGXFH WKHLU FDUERQ
IRRWSULQW ZKHQ HPLVVLRQV GDWD VKRZV WKDW WKH\ DUH
QRW�
7KH SXEOLF LV HQWLWOHG WR WKH WUXWK ZKHQ LW UHJDUGV
RXU FXUUHQW DQG IXWXUH VDIHW\ DQG JUHHG IRU VKRUW
WHUP SURILWV LV SUHYHQWLQJ WKLV E\ WKHVH FRPSDQLHV�

-DPHV &KHQ :HVWIRUG 0$
&LQG\ 5HKEHUJ 6RXWK (OJLQ ,/
9LUJLQLD 	 (G 0DQXHO +RXVWRQ 7;
.HYLQ 2
%ULHQ /DJXQD %HDFK &$
'RURWK\ :LONLQVRQ /RV $QJHOHV &$ +HOS RXU FRXQWU\ DQG SHRSOH�
&DWK\ 5H\QROGV :DOWHUV 2.

/LQGD 0DNL 6HDWWOH :$

,
P ROG� RQH RI WKH ILUVW EDE\�ERRPHUV� DQG ,
P
GHHSO\ DVKDPHG WKDW P\ JHQHUDWLRQ KHOSHG FUHDWH
DQG SHUSHWXDWH WKH JUHHG DQG FRUUXSWLRQ WKDW
DOORZHG� DQG VWLOO DOORZV FRPPXQLWLHV WR OLYH ZLWK
WR[LF ZDVWH DQG EUHDWKH WR[LF DLU� ,
YH ZDWFKHG WKH
FOHDU DLU RI P\ EHORYHG 1DWLRQDO 3DUNV GLVDSSHDU
SODVWLFV WDNH RYHU ERWK ULYHU DQG RFHDQ EHDFKHV�
,W QHHGV WR VWRS�

-R\FH 0LOOHU 6XUSULVH $=
%LOO :DWVRQ &RXQFLO %OXIIV ,$

(ULQ 6KHYD 6RTXHO &$
3OHDVH� IRU RXU FKLOGUHQ DQG JUDQGFKLOGUHQ� ZH PXVW
DFW QRZ�

6XVDQ 6HOELQ $OEXTXHUTXH 10

:H DOO NQRZ WKDW FRUSRUDWLRQV KDYH KLGGHQ WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG WKH
SXEOLF DERXW WKHLU DELOLW\ WR SOD\ D UROH LQ VWRSSLQJ LW�
(QRXJK � PDNH WKHP UHYHDO IDFWV�� 3UHYHQW
RIIVKRUH DFFRXQWV�

3DWL +D\V�*XW]DW 5DPDK 10
'HQLVH 0F*RZDQ�*XLGD &OLIWRQ 1-
.LPEHUO\ %RQQHOO 1HZ <RUN 1<
0HDJKDQ /HDYLWW 6DLQW 3HWHUVEXUJ )/
0LNH .DSSXV 6DQ )UDQFLVFR &$



3DW 0DUULRWW /RV $OWRV &$
.HQQHWK 6FKPLGW (OPKXUVW ,/
0DUJDUHW 6PHGOH\ 'UH[HO +LOO 3$
+DUU\ )UHLEHUJ %URRNLQJV 25
(OOHQ 6DQIRUG 'XOXWK 01
-DPDLFD &KHQRZHWK 3DFLILFD &$

1DQF\ 0RWW .QR[YLOOH 71

$Q\WKLQJ , RU \RX FDQ GR WR SUHYHQW KDUP WR RXU
HDUWK DQG FRPEDW FOLPDWH FKDQJH LV KXJHO\ ZRUWK
GRLQJ�

'DQLHO %UHHQ %XWWH 07

$UWKXU 	 6XVDQ -DFREVRQ 'HQYHU &2

+ROG FRUSRUDWLRQV DFFRXQWDEOH� :H FDQ QR ORQJHU
SULRULWL]H SURILWV RYHU SHRSOH DQG WKH QDWXUDO ZRUOG
RI ZKLFK ZH DUH D SDUW�

,QJULG :DOGURQ 0HULRQ 6WDWLRQ 3$

$V D SHUVRQ ZKR WHDFKHV DERXW FOLPDWH FKDQJH� ,
KDYH UHDG ZLGHO\ DQG LQWHQVLYHO\ DERXW WKH HIIHFWV
RI FOLPDWH FKDQJH� $V D JUDQGPRWKHU� , DP YHU\
FRQFHUQHG DERXW WKH SRWHQWLDO IRU H[WUHPHO\ VHULRXV
QHJDWLYH HIIHFWV� $W WKH YHU\ OHDVW� FRUSRUDWLRQV
VKRXOG EH UHTXLUHG WR IXOO\ GLVFORVH DQ\ JUHHQKRXVH
JDVHV WKH\ UHOHDVH LQWR WKH DWPRVSKHUH�

1DWKDQ 9DQ 9HOVRQ /DQFDVWHU 3$

0DULOHH 0H\HU 3RUW $QJHOHV :$

&RUSRUDWLRQV QHHG WR VWDUW WDNLQJ UHDO UHVSRQVLELOLW\
IRU WKH GDPDJH WKH\ DUH FDXVLQJ WR RXU OLYHV DQG
RXU IXWXUH�

5DFKDHO :RRWHQ 5DOHLJK 1&

$V DQ LQYHVWRU� , DP FRQVWDQWO\ VHHNLQJ WR FOHDQ XS
P\ SRUWIROLR� WR LQYHVW RQO\ LQ EXVLQHVVHV WKDW
FRQWULEXWH WR WKH ZHOIDUH RI WKH SODQHW� QRW WKDW
FRQWULEXWH WR LWV GHVWUXFWLRQ LQ RUGHU WR EH DEOH WR GR
WKDW� , QHHG LQIRUPDWLRQ�

-RUJH 0DOGRQDGR &D\H\ 35
&KULV 'DFXV %HOO %XFNOH 71
'HERUDK .UDPHU 9DQFRXYHU :$ 3OHDVH NHHS RXU SODQHW KHDOWK\ DQG OLYDEOH�

/XFD %RPEHOOL 2[IRUG 06
7KLV PHVVDJH LV DERXW DQ LPSRUWDQW PDWWHU WKDW LV
QRW SROLWLFDO DQG VKRXOG FRQFHUQ XV DOO�

.HYLQ &DOODKDQ /LWWOH (JJ +DUERU 1-
-HQLIHU -RKQVRQ 0DULHWWD *$
(OL]DEHWK 0LWFKHOO 5DOHLJK 1&
.\ODUD +XQWHU 'RQQD 7;

3LSSD 3HDUWKUHH %URRNO\Q 1<

7KLV LV HVVHQWLDO� &RUSRUDWLRQV PXVW QR ORQJHU EH
DOORZHG WR KLGH WKHLU WR[LF HIIHFW RQ WKH FOLPDWH� 1R
PRUH VHFUHWV� 7KH SXEOLF� VRFLHW\ PXVW EH LQIRUPHG�
7KLV LV OLIH DQG GHDWK � &RUSRUDWLRQV PXVW EH KHOG
DFFRXQWDEOH DQG EHFRPH UHVSRQVLEOH IRU WKH IDWH RI
WKH SODQHW� 7KDQN \RX�

-DPHV 0RQGUDJRQ 3HOKDP $/
'LDQH /RXJKERP 0DQKDWWDQ %HDFK&$
0DUWKD :LQJ 2DNODQG &$
5HQX .XPDU %HOOH 0HDG 1-
$QQD 5DFDQHOOL %URRNO\Q 1<
3KLOLS 9HUHOOHQ )ODJVWDII $=
-DPHV 2
)ODKHUW\ *UDSHYLQH 7;



$OH[ 5ROORVVRQ +DOEKX6DPPDPLVK :$

'RXJODV 7D\ORU %ULJKWRQ 0,

&RUSRUDWLRQV FDQ PDNH PRQH\ LQ PDQ\ ZD\V RWKHU
WKDQ KXUWLQJ WKH HQYLURQPHQW � PDNH WKHP SURWHFW
WKH HQYLURQPHQW DQG SUHYHQW IXUWKHU FOLPDWH
ZDUPLQJ� )RUFH WKHP WR EH UHVSRQVLEOH � DQG WKDW
LQFOXGHV LQGLYLGXDOO\� DOO RIILFHUV DQG %RDUG
PHPEHUV�

-LP 0HVVPHU %ULQQRQ :$

,I QRW IRU XV SOHDVH GR WKLV IRU RXU FKLOGUHQ DQG
JUDQG FKLOGUHQ � 3OHDVH VWRS WKLV JRYHUQPHQW
VSRQVRUHG FRYHUXS�

&KULVWLH *HW] 1HZEXU\SRUW 0$
5RVDOLH 0FPHQDPLQ &KLFDJR ,/

*DLO +DUULVV 'XUDQJR &2

&OLPDWH FKDQJH LV WKH ELJJHVW WKUHDW WR FRQWLQXHG
KXPDQ H[LVWHQFH WKDW ZH DUH FXUUHQWO\ IDFLQJ� %\
UHTXLULQJ FRUSRUDWLRQV WR GLVFORVH WKHLU *UHHQKRXVH
JDV HPLVVLRQV� ZH DUH SURYLGLQJ PRUH LQIRUPDWLRQ
WR WKH $PHULFDQ SXEOLF VR WKH\ FDQ PDNH DQ
LQIRUPHG GHFLVLRQ DERXW ZKLFK SURGXFWV WR EX\ RU
EXVLQHVVHV WR SDWURQL]H� :H PXVW XVH DOO WKH WRROV
DYDLODEOH WR FRPEDW FOLPDWH FKDQJH� 7KLV LV D WRRO
ZH VKRXOG EH XVLQJ� +RQHVW\ DQG WUDQVSDUHQF\ ZLOO
KHOS XV�

/DXUHQ 2
.HHIH :HVW 6DFUDPHQWR&$
$OOHQ +HQJVW :DVKLQJWRQ '&
,ODLQH 3� 6OHPPHU 0LFNOHWRQ 1-
&KDUORWWH +DUULQJWRQ :H\PRXWK 0$
.HLWK .LUNSDWULFN %HQG 25
$QQLH .DP &RYLQD &$
7HUU\ )DLQ 6DQWD 0RQLFD &$
'RQ &UR]LHU 2 )DOORQ 02
0LPL %DUUHVV (VFRQGLGR &$
'LDQH %RQDU 0DQVILHOG 2+
,ULV 'DYHQSRUW /HZHV '(
(GZDUG -DVLHZLF] 3LWWVEXUJK 3$
-DFN .LUIPDQ $XVWLQ 7;
52*(5 6&+0,'7 6XQ 3UDLULH :,
-HDQQLH 5LFNHWWV 6SULQJILHOG 2+
3HWHU &ROH 2FHDQVLGH &$
-DPHV -RKQVRQ 6LPL 9DOOH\ &$
*XQWHU .DVEHFN 5DQFKR &XFDPRQ&$
7LP 7D\ORU ,QGLR &$
(UQLH :DOWHUV 8QLRQ &LW\ &D &$
%RE 	 &HOH 6KRWODQG 3RUWODQG 25
6KLUOH\ .DUDV *HRUJH *� $=
/LQGD +ROODU 'DOODV 7;
&DVVLH .RRPMLDQ 6HDWWOH :$
/HLD 3KLOOLSV�6SUDJXH )D\HWWHYLOOH 1&
.DUHQ %URGNLQ 9HQLFH &$
'RURWK\ 0LUPDN <RUED /LQGD &$



5LFN :HOVK 2DNODQG &$
7KLV LV H[DFWO\ \RXU MRE� 3OHDVH IROORZ XS OLNH \RX
VKRXOG� 8OLQH WKDQNV� 5LFN :HOVK

9LFNL %RRNOHVV 6DQ /XLV 2ELVSR &$

0\ JUHDWHVW FRQFHUQ LV IRU WKH FOLPDWH FULVLV ZH
UH LQ
DQG DOO WKH QHJDWLYH UDPLILFDWLRQV LW KDV RQ WKH
KHDOWK DQG DOO OLIH RQ RXU SODQHW� ,W
V SDVW WLPH WR
KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU LPSDFWV RQ
RXU FOLPDWH�
7KDQN \RX� 9LFNL %RRNOHVV

.DUHQ 6FKPLGW 7KHRGRVLD 02
-DPHV %U\VRQ +RXVWRQ 7; +HOS XV WR KHOS RWKHUV� 7KDQN \RX�
&DURO *UXQVIHOG %RXOGHU &2
%RE 5D\EXUQ &KLFDJR ,/
'HERUDK 'H *LO :LOOLDPVWRZQ 0$
7KRPDV 1� 0HWFDOI +DUYDUG 0$
0LFKHOOH 0RQDFR 1HZ <RUN 1<
$OL[ %RZPDQ $QFKRUDJH $.
&KHU\O 3HDUVRQ %ODFNVEXUJ 9$
7LPRWK\ 9LOODORERV 6SULQJ 9DOOH\ &$
5KRQGD -RKQVRQ $\OHWW 9$
&\QWKLD 0D]XUHN 6SULQJ /DNH 0,

0DUWKD 'HO 5LR 0DJDOLD &$
:H PXVW GR $// :( &$1 72 3527(&7 $// /,)(
21 7+,6 5$5( 3/$1(7 %()25( :( ',(���

&DWK\ %OHGVRH 3RUWODQG 25
-DPHV =L]]R :LOPLQJWRQ 1&
-HUUL *DODQ�0FJUDWK 3DWFKRJXH 1<
MDQHW PDNHU ORV DQJHOHV &$
1HLGD &RQFHSFLRQ &KLFDJR ,/
$OLFH 7UH[OHU $UOLQJWRQ 0$
-HDQQH 3XHUWD 'HQYHU &2
-HVVLFD 9DQKRRN /DNHZRRG &2
'DYLG &KDQH\ 2O\PSLD :$
(GZDUG 7DQQHU &ROXPELD 0'
-DPHV 7KRPDQ +HUPLWDJH 71
5RJHU $QGHUVRQ 3OHDVDQWRQ &$
6KDURQ 5 &DUH\ :HVW 6KRNDQ 1<
'RURWK\ &LKRXVNL 7XFVRQ $=

9DOHULH -XVWXV�5XVFRQL :DWVRQYLOOH &$

&RUSRUDWLRQV KLGH WKHLU DFWLYLW\ HYHQ IURP LQYHVWRUV�
, KDYH WKH ULJKW WR NQRZ ZKDW LV EHLQJ VXSSRUWHG E\
FRPSDQLHV , GHDO ZLWK� $QG WKRVH , FKRRVH QRW WR�

-DFN %HOFKLQVN\ /RQJPRQW &2

7RR PXFK WLPH KDV SDVW DQG ZH DOO PXVW DFW TXLFNO\
WR
VDYH RXU SODQHW DQG QRW EDVH GHFLVLRQV RQ
FRUSRUDWH JUHHG� 'RQ
W WKHVH
&(26 KDYH JUDQGFKLOGUHQ""

7KRPDV 'HHW] :DWVRQYLOOH &$
1LQD 0FQLW]N\ 5HGZRRG &LW\ &$ , DP D YRWHU�
)UDQN &LRIIL <RQNHUV 1<
( 0XULHO *UDYLQD 3DOR $OWR &$



6LOYLD +XWK 1RYL 0,

&RUSRUDWLRQV PXVW EH PRUH WUDQVSDUHQW ZLWK KRZ
WKH\ DUH GDPDJLQJ WKH HQYLURQPHQW VR WKDW 7KH
DSSURSULDWH DFWLRQV FDQ EH WDNHQ WR VWRS RU UHYHUVH
WKH GDPDJH WKDW LV EHLQJ GRQH� 2XU HDUWK FDQQRW EH
UHSODFHG DQG ZH PXVW WDNH FDUH RI LW�

0DUWKD 6WHYHQV :DOORZD 25 6HH XS WKH XQMXVW� XQIDLU ORRSKROHV�
)UDQFHV *RII 3DVDGHQD &$
$QJHOD *DQWRV 7LEXURQ &$
-RVO\Q 3LQH 3RUW :DVKLQJWRQ 1<

0LFKDHO 5HLFK *OHQGDOH +HLJKWV,/
,W
V FOHDU WKDW FRUSRUDWLRQV ZRQ
W GLVFORVH WKLV
LQIRUPDWLRQ YROXQWDULO\�

$QQD %ODLU +XQWVYLOOH $/

1R KLGLQJ DOORZHG� 7UXWK RXW�

7KDQN \RX�
+XJK &XUWOHU %URRNO\Q 3DUN 01
0DULO\Q 0F&RUG %D\ILHOG &2 WKLV LV WKH RQO\ SODQHW ZH KDYH

0DUWKD *LIIRUG %URRNO\Q 1<

7KLV LV YHU\ LPSRUWDQW WR PH DQG P\ IDPLO\� :LWK
PRVW RI RXU VDYLQJV LQYHVWHG LQ FRUSRUDWH $PHULFD�
DQG IDPLO\ PHPEHUV ZKR DUH GLVDEOHG DQG HOGHUO\
GHSHQGLQJ RQ WKRVH VDYLQJV� ZH FDQ"W DIIRUG WR EH
PLVOHG�

,UHQH +LOJHUV 6DQ 5DPRQ &$
-HDQ *UHHQZRRG 0LQQHDSROLV 01

- 5LQDV (XJHQH 25
(QG WKH VSLQ� XVH DQG SURYLGH FOLPDWH DQG
HQYLURQPHQWDO IDFWV�

$P\ 7KRPSVRQ &DPEULGJH 0$

6XVDQ %HQWRQ 6FRWWVGDOH $=

7KLV LV H[WUHPHO\ LPSRUWDQW WR PH� &OLPDWH FKDQJH
LV KHUH QRZ� (YHU\ SHUVRQ DV ZHOO DV HYHU\
EXVLQHVV PXVW GR WKHLU SDUW LQ RUGHU WR PDQDJH
FOLPDWH FKDQJH WR WKH EHVW RI RXU DELOLW\�

6DUD .UXFKNRZ 2FDOD )/
6DKDQG 1DJKDYL +RXVWRQ 7;

1DQF\ 'ROODUG 8QLRQWRZQ 2+

%R\FRWW FRPSDQLHV WKDW ZRQ
W VXSSRUW FOHDQ�
*5((1 HQHUJ\ OLNH ZLQG�VRODU DQG ILQH�EDQNUXSW
FRPSDQLHV WKDW XVH GLUW\ HQHUJ\�

7RGG %RHUJHU +DWWLHVEXUJ 06
'DQ &DUUROO 3DOP 6SULQJV &$
'DQLHO *RUPOH\ 6DUDVRWD )/
$QQD 6FKOLSS &DPEULGJH 01
:KLWQH\ 7HUUHOO 2NODKRPD &LW\ 2.

'DQLHO 6SLOPDQ $OEDQ\ 1<

:H QHHG HYHU\RQH� ERWK PXQLFLSDO DQG SULYDWH
RUJDQL]DWLRQV WR WDNH WKH IXWXUH RI RXU JUDQGFKLOGUHQ
VHULRXVO\� 7DONLQJ XS D JRRG JDPH LV ORQJ VLQFH
EHHQ UHSODFHG E\ WKH QHHG IRU UHDO DFWLRQ�

-XGLWK *XHUUHUR 6XQODQG &$
-XOLH /RQJDQHFNHU *ROG +LOO 25
-HQQLIHU /DZWRQ 7HPHFXOD &$
/\QQH -HIIULHV /DJXQD 1LJXHO &$



)ORUHWWD $GNLQV 3KRHQL[ $=

+ROGLQJ FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
FRQWULEXWLRQ WR PDQDJLQJ UHVRXUFHV WR UHGXFH WKH
LPSDFW RQ FOLPDWH LV FULWLFDO� EULQJLQJ WUDQVSDUHQF\
WR KRZ WKRVH FRUSRUDWLRQV XVH WKHLU UHVRXUFHV WR
UHGXFH FOLPDWH LPSDFW LV WKH ILUVW VWHS LQ
DFFRXQWDELOLW\� 7KH QH[W VWHS QHHGV WR EH )HGHUDO
RYHUVLJKW WR DVVXUH PHDVXUH DUH WDNLQJ SODFH�

-DPHV %DNHU 6DQ 0DUFRV 7;
5LFKDUG 0DUVKDOO :D[KDZ 1&
/LVD 7KRPSVRQ 7UHDVXUH ,VODQG )/

-<+ /D\ .HDUQ\ 1-

3URYLGLQJ DQ LQWHUQDWLRQDO /HDJXH WR FDUH DERXW
LVVXHV OLNH WKH HQYLURQPHQW ZLOO NHHS WKH SODQHW
VDIHU� )RU XV WR OLYH� 2U WR OHDYH LW�

%DUEDUD 'XQFDQ 5DPDK 10
(ULQ 'DO\ <DUPRXWK 0(

6DQGUD *RRGZLQ 0RQURH 7RZQVKLS3$

7KH FLWL]HQV RI WKH 8QLWHG 6WDWHV VKRXOG UHFHLYH IXOO
GLVFORVXUH � QRW MXVW ZKDW FRUSRUDWLRQV WKLQN ZH
VKRXOG NQRZ�

5REHUW =ZLVVOHU 0DQKDWWDQ %HDFK&$
-RDQQD /HDU\ :HVWEURRN 0(
-RKQ %DUJHU 3RUWODQG 25
7KRP 3HWHUV 6QRKRPLVK :$
&KHOVHD +LUW]HO 6H\PRXU ,1
6XH 5RGULJXH] 6FRWWVGDOH $= :H NQRZ ZKR LV GRLQJ LW� 6R IL[ LW�

.HOO\ -HQVYROG 3RUWODQG 25

&RPSDQLHV PXVW EH WUDQVSDUHQW DQG DQVZHU WR DOO
VWDNHKROGHUV� QRW MXVW VWRFN KROGHUV�

:KDW
V WKH SRLQW RI PDNLQJ JRRGV DQG VHUYLFHV IRU
WKH SXEOLF WR XVH LI LW GRHVQ
W VHUYH WKH SXEOLF DQG LV
QRW JRRG IRU WKH SXEOLF"

.DUD *RQWHUPDQ�<RGH $VWRULD 25
/HVOH\ %ULOO $OIUHG 1<
6WHYH 5HFNWHQZDOG &DPSEHOO &$
$OODQ *XQGHUVRQ 6SRNDQH :$
0DULEHOOH 3HUH] &RWWRQZRRG $=
3HQHORSH +HLQW] &HGDU 5LGJH &$
-XQH /LQKDUW 5DOHLJK 1&
%U\RQ 5H\QROGV &KDQGOHU $=
-DFNLH &RQQDOO\ -XQHDX $.
$P\ +RSNLQV *XLOIRUG &7
'RULV /DKU 6XQ &LW\ &HQWHU )/
$OOHQ $QG &DURO )URPRZLW] 6P\UQD '(
-HVVLFD 8OHU\ 5R\DO &HQWHU ,1
,YDOHH :LOVRQ 7XFVRQ $=
-DQ &KXUFK :RRGEULGJH 9$
.LP :RRG %URRPILHOG &2

+HUEHUW +HWKFRWH %DLQEULGJH ,VODQG:$
5HGXFLQJ FOLPDWH FKDQJH LV HYHU\RQH
V SUREOHP� VR
&RUSRUDWLRQV PXVW DOVR FKDQJH WKHUL EHKDYLRXU�

&RG\ *RLQ 0DUVKILHOG 02



$QGUHD :DVV 6DQWD &UX] &$
&DUOD +HDG 6WHLQKDWFKHH )/
:LOOLDP 0F(OYHHQ :LQVWRQ 6DOHP 1&
-XGLWK +DOO 3DFLILFD &$

0HOLVVD )LQOH\ *XDODOD &$

3URWHFW RXU HQYLURQPHQW VR KXPDQLW\ FDQ WKULYH�
VWRS SURWHFWLQJ FRUSRUDWH SURILWV RYHU KXPDQLW\"V
VXUYLYDO�

5RVV 0DUVKDOO /\RQV 1<
)XOO WUDQVSDUHQF\ LV QHFHVVDU\ LI ZH DUH WR SUHYHQW
H[WUHPH DQG LUUHSDUDEOH GDPDJH�

-DQH 'DQLHOV 0RRUSDUN &$
(ULF 4XDGH /DUDPLH :<
3HQHORSH :DUG 7RSDQJD &$
0DUWLQ DQG 1DQF\=XFNHU )DOOEURRN &$
'HERUDK /DKU 6XQ &LW\ &HQWHU )/
$QQ +ROO\ILHOG 6HDO 5RFN 25
7LPRWK\ /LWWOH 'HFDWXU $5
6WDF\ %RXLOODQG %RFD 5DWRQ )/
/\QQ -DPLVRQ /RXLVYLOOH .<
(ULF 3DUNHU %RVWRQ 0$
0HJDQ $OIDUR /HEDQRQ 25
%URRNV %DUQHV $QQ $UERU 0, 7KH\ PDNH WKH PHVV� EXVLQHVVHV PXVW SD\�

(DQWK\ =HOWPDQ $SSOH 9DOOH\ &$
ZH QHHG WR LPSURYH RXU FOLPDWH� :H KDYH WR OLYH
KHUH�

/LQGD (YLQJHU (YDQVYLOOH ,1
:H PXVW KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKH
KDUP WKH\ GR WR WKH HDUWK�

.DWMD /LQVHQPDLHU 2UHILHOG 3$
6XVDQQD %XVFK 6XQ &LW\ &HQWHU )/

&KULVWLQH 'RXJKHUW\ :LPEHUOH\ 7;

,"YH PDGH LW D SRLQW WR EX\ IURP FRPSDQLHV WKDW
FODLP WR EH HQYLURQPHQWDOO\ FRQVFLRXV� VR WKLV
PDWWHUV D JUHDW GHDO WR PH� :KLOH , WKLQN LW"V
GHOLJKWIXO WKDW WKH FRUSRUDWH ZRUOG KDV WDNHQ QRWLFH
RI FRQVXPHUV" GHVLUH WR OHVVHQ WKHLU HFRORJLFDO
IRRWSULQW DQG LV UHVSRQGLQJ WR WKDW DWWLWXGH� , ZDQW WR
EH VXUH WKDW PDQXIDFWXUHUV DUH QRW JUHHQZDVKLQJ
WKHLU SURGXFWV VR DV WR JHW D SLHFH RI WKH SLH LI WKH\
DUH QRW DFWXDOO\ GRLQJ ZKDW WKH\ FDQ WR SUHVHUYH WKH
SODQHW�

3HWHU 	 -RVHSKLQ9RQ +LSSHO (XJHQH 25
$OIRQVR 0DJDQD 2NPXOJHH 2.
-RQ +DJHU 5LYHUWRQ 87
/LVD 7KRPSVRQ 7UHDVXUH ,VODQG )/
'HEUD +LJEHH�6XG\ND &RUYDOOLV 25
-RVHSK *RPH] *HRUJHWRZQ 7;
.DWKL :DUG 6W 3HWHUVEXUJ )/
-R\ &UDPHU &RUSXV &KULVWL 7; 6WRS JUHHQZDVKLQJ�
*HUDOG .UHWPDU 6DLQW /RXLV 02



5REHUW (OOHIVRQ +HQGHUVRQ 19

, OLYH LQ WKH 6RXWKZHVW ZKHUH H[WUHPH GURXJKW DQG
KHDW LV SHDNLQJ HYHU\ \HDU� 2XU ZDWHU VXSSO\ LV DW
GDQJHURXV ORZV WKURXJKRXW WKH 6RXWKZHVW�
:RUOGZLGH FOLPDWH FKDQJH LV D VLJQLILFDQW FDXVH
DQG QHHGV VHULRXV DWWHQWLRQ E\ WKH PDMRU
FRQWULEXWRUV� 3OHDVH GR VRPHWKLQJ PHDQLQJIXO WR
DYRLG FULVLV�

'HDQQD +DUWVRRN %RVWRQ 0$

)RUFLQJ FRPSDQLHV WR GLVFORVH WKHLU HIIHFWV RQ
FOLPDWH ZRXOG EH LQFUHGLEO\ KHOSIXO WR PH ZKHQ
GHFLGLQJ KRZ WR LQYHVW DQG VSHQG P\ PRQH\� 7KH
FOLPDWH FULVLV LV KHUH DQG ZLOO ZRUVHQ UHJDUGOHVV RI
ZKHWKHU FRPSDQLHV SUHWHQG RWKHUZLVH� &RQVXPHUV
OLNH PH UHTXLUH IDFWXDO LQIRUPDWLRQ WR DYRLG PLVOHDG
E\ �JUHHQZDVKLQJ��

9LQQHGJH /DZUHQFH :HVW %DOGZLQ 0(
*HU\ .RXQL 1HZ <RUN 1<
.D\ 7RXVOH\ 3RUWODQG 25

3DPHOD *UD\ 3RUW 7RZQVHQG :$
(QRXJK OLHV� (QRXJK SURSDJDQGD� ,W
V WLPH WR KROG
OLDUV DFFRXQWDEOH DJDLQ�

-XOLD 'HQLUR 'R\OHVWRZQ 2+
'LDQH %HUOLQHU /RV $QJHOHV &$
)UHG 6TXLUHV /DNHSRUW &$
%U\DQ :DOGULGJH *HRUJHWRZQ .<
0DU\ %URZQ 'XUKDP 1& :KDW DUH ZH ZDLWLQJ IRU """
9LYLDQ 1JX\HQ *UHHQEHOW 0'
6DUD 3HWHUVRQ 7DFRPD :$
6KHUULO *HUHOO %XFNOH\ :$
'VYLG 7XUQR\ (DVWVRXQG :$
6WHSKHQ )ULHGULFN 6WHLODFRRP :$
+HOHQ +DQVHQ 2FHDQVLGH &$
'HERUDK 5RVVXP 6HGRQD $=
6KDURQ 5RWKH 5RFNDZD\ 1-
'DQLHO 6FKODJPDQ (DVW 0HDGRZ 1<
-DPHV 1RUULV 6DLQW /RXLV 02
5R] *ROGVWHLQ�&REE *UHHQEUDH &$
(PLOLH -RKQVRQ %ORRPLQJWRQ ,1
%DUEDUD %HQVRQ &HGDU 3RLQW 1&

&KHU\O %URV] %URRPILHOG &2

&RUSRUDWLRQV VKRXOG EH KHOG UHVSRQVLEOH IRU WKHLU
DFWLRQV� ZKHWKHU JRRG RU EDG� 7KH 6(& KDV LW
ZLWKLQ WKHLU DXWKRULW\ WR UHTXLUH FRPSDQLHV WR
GLVFORVH WR LQYHVWRUV DQG WKH SXEOLF ZKDW WKHLU
DFWLRQV DUH UHJDUGLQJ WKH FOLPDWH� 3OHDVH PDNH
WKLV KDSSHQ�

6DQGUD 8ULEH 3DOP\UD 9$
.HQ .HELVHN 3RUWODQG 25
%UXFH 9RQ $OWHQ <UHND &$

+HOHQ 3LHUFH 0HWXFKHQ 1-
,W
V LV WLPH IRU FRUSRUDWLRQV WR VWHS XS DQG EH SDUW RI
WKH VROXWLRQ WR WKH FOLPDWH FULVLV�

*UHJRU\ 'XQFDQ )RUW :D\QH ,1
9LF %RVWRFN $OWDGHQD &$



0DULO\Q (QJ 'LDPRQG %DU &$

/DUJH FRUSRUDWLRQV PXVW EH SDUW RI WKH VROXWLRQ WR
&OLPDWH &KDQJH� 7KH\ PXVW EH ZLOOLQJ WR FKDQJH
DQG EH KRQHVW LQ WKH SURFHVV��

,DQ 0DF/HRG $OEDQ\ &$
6LOYDQD %RUUHOOL (QJOHZRRG &2
/DXUHO %ORVVRP /RV $QJHOHV &$
-DPHV )LVKJROG *UHHQ 9DOOH\ $=
*HRUJLD 6KDQNHO &KLFDJR ,/
/RLV 5XEOH 6DQ 0DUFRV &$
7RGG\ 3HUU\PDQ &RUYDOOLV 07
��� 9LOOD 7HUHVD )LVKPDQ 6DQ -RVH &$

5LFKDUG )XOWRQ 1DSOHV )/

3OHDVH KHOS VDYH RXU SODQHW IRU WKH IXWXUH
JHQHUDWLRQV� :H VKRXOG NQRZ KRZ PXFK D
FRUSRUDWLRQ LV SROOXWLQJ RXU HQYLURQPHQW�

6KDURQ -DFNVRQ 0RQWURVH &2
6XVDQ 6LGG &KDUORWWHVYLOOH 9$
$OH[D 6DQGRYDO $PDULOOR 7;
,OGD -RKQVWRQ :RUFHVWHU 0$
&DWKHULQH 8FKL\DPD 6DOLQDV &$
6DQGUD :KHHOHU )DUPLQJWRQ 10
$GULDQ )HUUHU 3DUN &LW\ 87 3OHDVH KHOS�
-RVHSK .DOHHO 6HEHZDLQJ 0,
6WHYH 0DFNLH )RUW &ROOLQV &2
:HVOH\ 1DQDPRUL +RQROXOX +,
(OL]DEHWK 5RW] %HWKHO 3DUN 3$
/RXLV 'LVFHSROD +DFNHQVDFN 1-
-RVHSKLQH *U]HVNRZLDN <SVLODQWL 0,
6RQMD 3OXPE :DUZLFN 5,
(OOHQ 0RUJDQ /D *UDQJH ,/
&KDUOLH 1LWVFK &KDUORWWH 1& 12: RU QHYHU���
5REHUW )LVFKRII 6LOYHU &LW\ 10
-RKQ &RXUWQH\ $OH[DQGULD 9$

6WHYHQ +D\DVKL /RV *DWRV &$

&OLPDWH FKDQJH LV DQ H[LVWHQWLDO SUREOHP WKDW ZH
PXVW DGGUHVV QRZ� :H DUH IDVW DSSURDFKLQJ D
WLSSLQJ SRLQW IURP ZKLFK WKHUH LV QR ZD\ EDFN�

6XVDQ +D\HV +RPRVDVVD )/
$UOR $VFHQ]L 3KLODGHOSKLD 3$
0DHJHQ *DEULHO 6WRFNEULGJH 0,
'UHZ 6LPULQ (XJHQH 25
9LFWRULD +RO]HQGRUI /DNH 2VZHJR 25
%HFN\ $ONLUH :LOWRQ &$
%HWW\ %\UQH :DUH 5LFKPRQG 9$
)UDQ 6LHJIULHG 'XQQHOORQ )/
0DULO\Q 9RKV 6W 3HWHUVEXUJ )/
%HUW $OP 0HOERXUQH )/
6XVDQ *XLOG 6KHUPDQ 2DNV &$



'RURWK\ -RUGDQ /\QGHQ :$

-RKQ $OH[DQGHU 2FHDQVLGH &$

(DUWK LV DW D WLSSLQJ SRLQW VR ZH GR QRW KDYH WKH
OX[XU\ WR LJQRUH RU DOORZ PRUH RI WKH VDPH JUHHQ
HDGKLQJ %6 E\ ELJ RLO FRUSRUDWH RI $PHULFD
SROOXWHUV

)HOLFLD &KDVH (QFLQR &$
)UDQ *UDG\ -RKQVWRZQ 1<
'DZQ )UHQFK %D\ &LW\ 0,
-RVHSK %XKRZVN\ 6DQ 5DPRQ &$

0DUJDUHW /LWWOHILHOG %HOYHGHUH &$

7KHUH LV QR UHDVRQ WKDW WKH OHYHO RI JUHHQKRXVH JDV
HPLVVLRQV IURP DQ\ VRXUFH� ZKHWKHU SXEOLF� SULYDWH�
FRUSRUDWH� QRQ�SURILW� RU EXVLQHVV� VKRXOG QRW EH
SXEOLF LQIRUPDWLRQ� 1R UHDVRQ ZKDWVRHYHU� H[FHSW
WKDW VRPHRQH NHHSLQJ WKDW LQIRUPDWLRQ VHFUHW LV
WU\LQJ WR KLGH VRPHWKLQJ�

'DYLG %URZQ 'HV 0RLQHV ,$
0V /LOLWK 9HQWXUD &$
< $UPDQGR 1LHWR 2DNODQG &$
&\QWKLD .LPEDOO 6SDUNV 19
%RQQLH *URVVPDQ 1RYDWR &$
&KHU\O (ONLQV 6DQ 'LHJR &$
0DUN )LHOGV 2FHDQ 5LGJH )/

&RQUDG :HOOLQJ 6DQ 'LHJR &$

3OHDVH DFW WR VWRS FRUSRUDWH "JUHHQZDVKLQJ" E\
UHTXLULQJ FRPSDQLHV WR IXOO\ GLVFORVH KRZ WKH\
FRQWULEXWH WR WKH FOLPDWH FULVLV� 3OHDVH DFW QRZ�

*UHJRU\ 3UREVW 6DOW /DNH &LW\ 87
%LOO +LOWRQ 6XQQ\YDOH &$
)UDQFHV $OHW &DODEDVDV &$
6KHUU\ $QGUHVHQ .DW\ 7;
/XDQQ 6DZ\HU (GZDUGVYLOOH ,/
-R\FH &DVH\ 6DQWD )H 10

&DWKHULLQH /DFH\ 6LRX[ )DOOV 6'

6PLWKILHOG"V PHDW SDFNLQJ SODQW LV D ELJ SROOXWHU LQ
P\ KRPHWRZQ� 6LRX[ )DOOV� 6'� (YHU\ RQFH LQ D
ZKLOH ZKHQ VRPHWKLQJ HJUHJLRXV LV GXPSHG LQWR
WKH %LJ 6LRX[ 5LYHU RU DLU� WKH\ JHW D QLFH HHQV\
ILQH� VKUXJ� DQG DEVRUE WKH FRVW RI GRLQJ EXVLQHVV�

/DQD 7RXFKVWRQH 9DOOHMR &$
'DQLHO 'DZOH\ &\JQHW 2+
:LOOLDP :HONRZLW] $UOLQJWRQ 9$
$QQLWD %RZPDQ 2QWDULR 25
&KDUOHV &ROOLHU 5HGPRQG :$
$QQH 5DQGROSK <HOORZ 6SULQJV 2+
'LDQD /XELQ /D 0HVD &$
)UDQFHV 0FFKHVQH\ 'DYLV &$
3HWHU :HLQHU 6XJDUORDI &$
'DYLG +� %XOODUG :DWHUORR ,$
&ODUH /LSLQVNL &KLFDJR ,/
9LUJLQLD +ROPHV 2DNODQG &$
'DQLHO :ULJKW 5RFNYLOOH &HQWUH 1<



/RUL .HUVKQHU 6HOLQVJURYH 3$
3DWULFLD &ULVWH :REXUQ 0$
-R *RWWVFKDON (DJOH 5LYHU $.
0DU\ /RX &ULPPLQV %URRNOLQH 0$

/DXUD 0DW\L %URZQVEXUJ ,1

6LQFH ,QGLDQD LV NQRZQ DV D VXSHU SROOXWHU VWDWH LW
VXUH ZRXOG EH QLFH WR JHW VRPH WUDQVSDUHQF\ IURP
FRUSRUDWLRQV WKDW XVH XV DV D GXPS�

/LVD +XVFK .LKHL +,
-RDQQH +HVVHOLQN 1HVKNRUR :,
.ULVWL +DQQD 1DSHUYLOOH ,/
6WHZDUW :LJJHUV +RQROXOX +,
&LQG\ &DPSEHOO $UOLQJWRQ 0$
5DPRQD 3RQHVVD %DQGRQ 25

*HUU\ )LW]JHUDOG 6DQLEHO )/

)RU WRR ORQJ� FRUSRUDWLRQV KDYH KLGGHQ WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG WKH
SXEOLF DERXW WKHLU DELOLW\ WR SOD\ D UROH LQ VWRSSLQJ LW�

7KRPDV $FNHUPDQ 0RQURH :,

$QQD &ROHV 6HDWWOH :$
,W
V WLPH WR PDNH SROOXWLQJ FRUSRUDWLRQV SOD\ WKHLU
SDUW LQ FRPEDWWLQJ WKH FOLPDWH FULVLV�

6LPRQ +XJKHV &KDQGOHU $=
-RDQ DQG $ODQ +HEHUW 0HQOR 3DUN &$
6WHYHQ .HLP &ROXPELDYLOOH 0,
'DYLG .OLQJHQVPLWK %RXOGHU &2
/DXUD %LJJV :DWHUWRZQ 0$
/HVOH\ %ULQNPDQ�0RVLP 3HNLQ ,/

$QQ %HFN 6SDUNV 19

,W
V FU,WLFDO WR NQRZ VR WKDW ZH FDQ EH LQIRUPHG
FLWL]HQV ZKR YRWH DQG KHOS VKDSH SXEOLF SROLF\�
'HPRFUDF\ UHTXLUHV VXIILFLHQW WUDQVSDUHQF\ VR WKDW
WKH SHRSOH DQRWKHU SXEOLF RIILFLDOV FDQ GHWHUPLQH
LPSDFWV DQG RU FDXVDWLRQ QHFHVVDU\ WR PDNLQJ DQG
HYDOXDWLQJ SXEOLF ZHOIDUH�

'DYLG 	 6XVDQ &ODUN &RQFRUG 0$

&RUSRUDWLRQV QHHG WR DGPLW DQG DFNQRZOHGJH WR WKH
SXEOLF DQG WKHLU LQYHVWRUV MXVW ZKDW WKH\ DUH DFWXDOO\
GRLQJ WR WKH HQYLUSQPHQW� 7KLV LV ORQJ RYHUGXH�

-RDQ <RXHOO 6RXWK 2UDQJH 1-
-DPHV 'HUULJ *OHQGDOH $=
3DWULFLD *ULIILQ (DX &ODLUH :,
'DQ DQG /LOO\ .LWWUHGJH /D 0HVD &$
0LFKDHO $EOHU 6DQWD &UX] &$
5RVDULR 6DQGHO 5HVHGD &$
-LP 'HWWPDQQ .DOLVSHOO 07
7KHUHVD 5XVVLR :HVW /LQQ 25
-XOL +DPLOWRQ *ULIILWK ,1
/HVVD %ULOO %DUULQJWRQ 1+
/DXUD 7D\ORU %URRNO\Q 1<



3DXO )LRU 1HZFDVWOH :$

7KH NH\ WR HYHQ DSSURDFKLQJ WKH P\WKLFDO "QHW
]HUR" JRDO IRU FDUERQ HPLVVLRQV UHTXLUHV WKDW "
HYHU\RQH" EX\ LQ WR WKH SODQ DQG VXSSRUW LW WR WKH
IXOOHVW H[WHQW� $Q HVVHQWLDO EHJLQQLQJ LV IXOO
GLVFORVXUH E\ WKH ODUJHVW RIIHQGHUV� IRVVLO IXHO
H[WUDFWRUV 	 SURFHVVRUV� SHWUR�FKHPLFDO PIJ��
SXEOLF 	 SULYDWH XWLOLWLHV SURYLGHUV� LQGXVWU\ WKDW
SURGXFHV PHWKDQH DV D E\�SURGXFW� GLHVHO IXHO
FRQVXPLQJ LQGXVWULHV� ,�H� VKLSSLQJ� WUXFNLQJ DQG
FRQVWUXFWLRQ�� D ZRUOG�ZLGH FDPSDLJQ WR VZLWFK IURP
LQWHUQDO FRPEXVWLRQ HQJLQHV WR HOHFWULF PRWRUV LQ DOO
YHKLFOHV� SRZHU WRROV� HWF� :LWKRXW WKH FRRSHUDWLRQ
RI DOO UHVSRQVLEOH SDUWLHV WKHUH ZLOO EH QR VXFFHVV�
7KH &OLPDWH &ULVLV LV DOO DURXQG XV� 7KHUH ZLOO EH QR
WRPRUURZ ZLWKRXW FRQFHUWHG DFWLRQ WRGD\�

7HUU\ +XWK .LKHL +,
&\QWKLD 6WRQHU %DUWOHWW ,/

5RQ 6KULHYHV .QR[YLOOH 71

,W
V FOHDU WKDW PRVW LQYHVWRUV ZDQW WR EH DZDUH RI
*UHHQKRXVH JDV HPLVVLRQV� ,W
V LPSRUWDQW IRU
IRUHFDVWLQJ DQG DQDO\]LQJ FRPSDQ\ UHVXOWV� 12
0$77(5 :+$7 6,'( RI WKH &OLPDWH FRQWURYHUV\
\RX DUH RQ�

$OLVRQ /D%DUJH &DURO 6WUHDP ,/
0DUN (OGULGJH %DWWOH &UHHN 0,
3DPHOD 0F%ULGH 7RSDQJD &$
-HVKRZ <DQJ $OKDPEUD &$

$QLWD :DWNLQV 2DNODQG &$

3/($6( � WKH FOLPDWH FULVLV LV 5($/� 'RQ
W OHW
�EXVLQHVV DV XVXDO� JR RQ XQGHU WKHVH
FLUFXPVWDQFHV�

1RUPDQ :LOOLDPV $XVWLQ 7;
6WHSKDQLH +XQWLQJWRQ 'HQYHU &2
'DQLHO +HUULQJ $QFKRUDJH $.
/LYLD )HUJXVRQ 0DQKDWWDQ %HDFK&$
1DQF\ +HFN 6DQWD 0DULD &$

7KRPDV %UHQQHU +ROOLGD\VEXUJ 3$
&
PRQ 4XLW SOD\LQJ ZLWK WKHVH JX\V� ILQH WKHP RU
MDLO WKHP RU ERWK���

'RQDOG )R[ 0LQQHDSROLV 01

%XVLQHVV DQG SURILWV DUH LPSRUWDQW� 6DYLQJ WKH
HQYLURQPHQW IURP KDUP WKDW ZLOO DIIHFW IXWXUH
JHQHUDWLRQV RI KXPDQV LV� KRZHYHU� PRUH
LPSRUWDQW� 3OHDVH VWRS EXVLQHVVHV IURP EHLQJ
VKRUW�VLJKWHG GXH WR SURILWV�

.HQQHWK &URVV :DVKLQJWRQ 87 WUXPS LV D WKXJ DQG D PRURQ� ORFN KLP XS�
&KULV 2ODIVRQ )HGHUDO :D\ :$
.DUROH ,VKLGD /RV *DWRV &$
-RDQQH +DWWXP 'LDEOR &$
6KDURQ 0RUULV 6DQ /HDQGUR &$
0DWWKHZ %DELFK .H\ :HVW )/
&DWKLH (UQVW 6FRWWVGDOH $=

5XWK :HOKDP�8PSKUH 6DQERUQ 1<

7+LV LV YLWDO DQG LPSRUWDQW� &RPSDQLHV PXVW
GLVFORVH WKLV LQIRUPDWLRQ 7KH\ ZLOO QRW EH LPPXQH WR
WKH HIIHFWV RI FOLPDWH FKDQJH



%DUEDUD $QGHUV :DWVRQYLOOH &$

7KH WLPH KDV FRPH IRU WKRVH RI XV OXFN\ HQRXJK WR
KDYH UHWLUHPHQW IXQGV WR IDFH WKH IDFW WKDW RXU IXQGV
DUH FRQWULEXWLQJ WR WKH FOLPDWH DQG VRFLDO FKDRV ZH
DUH ZLWQHVVLQJ DURXQG WKH JOREH� 3HUVRQDOO\� ,"YH
GLYHVWHG IURP WKRVH IXQGV WKDW , KDG FRQWURO RYHU
EXW XQIRUWXQDWHO\ P\ WHDFKHUV UHWLUHPHQW IXQG LV VWLOO
KHDYLO\ LQYHVWHG LQ WKH IRVVLO IXHO VHFWRU� DV LV P\
RZQ *RYHUQRU KHUH LQ &$� *UHHQZDVKLQJ E\ WKLV
G\LQJ VHFWRU LV GLVJUDFHIXO DQG IUDQNO\�
XQFRQVFLRQDEOH� *HW ZLWK WKH IXWXUH 6(& DQG GR
\RXU MRE WR URRW RXW WKHVH LPSRVWHUV���

1LQD 0DUDEOH 6XQVHW %HDFK 1&
0DU\DQQ 6WRUN )DLUEXU\ ,/
.DWKU\Q 0HOWRQ 'HHU 3DUN 7;
+ 'HDQ $\UHV 'HILDQFH 02 3OHDVH KROG WKH SROOXWHUV UHVSRQVLEOH�
0DULO\Q &KLOGV 3KRHQL[ $=
6WHSKHQ -RQHV :DONHUVYLOOH 0'
-HURPH 9LJLO %RVWRQ 0$

5REE\ 5RELQVRQ &RSDOLV %HDFK :$

:H"UH WKH RQHV EUHDWKLQJ WKH DLU� GULQNLQJ WKH
ZDWHU� VR KHOO \HV ZH ZDQW�QHHG WR NQRZ�
7KDQN \RX

3HWHU 6WUDXV 2OG /\PH &7
0 -XG\ 0FIDUODQH 5R\DO 2DN 0,
.ULVWLQ 3HDUVRQIUDQN ,VVDTXDK :$
-LP 5LFH %D\WRZQ 7;
)UDQN &RG\ .DODPD]RR 0,
-XG\ :KLWHKRXVH 3KRHQL[ $=
$PEHU 6FKQLW]LXV 6DQ 'LHJR &$
1� -� %DVW 0RUUR %D\ &$
&KULVWRSKHU 0HLQHQ 5RFN 6SULQJ *$
%HYHUO\ 1RZDN %HUQDOLOOR 10
)UDQFLV *ODWIHOWHU /DNH %DUULQJWRQ ,/
0DULO\QQ +DUSHU 0HGLD 3$
.DUHQ )OHPLQJ 7XOVD 2.
0DUN /XQGKROP 3DODWLQH ,/

%UXFH .UDLJ %HOOLQJKDP :$

$OO , FDQ ZULWH LV WKDW *OREDO &OLPDWH &KDQJH LV QRZ
D 0DVV ([WLQFWLRQ (YHQW� DQG ZH� WKH SHRSOH RI WKLV
SODQHW� DUH DFFHOHUDWLQJ WKH FDXVHV RI RXU RZQ
H[WLQFWLRQ E\ QRW ZHDQLQJ RXUVHOYHV RII RI FDUERQ
JDVHV 12:�

0DXUHHQ 6FKXO]H $WFR 1-
'RURWK\ +\QRXV 3DUN 5LGJH ,/
'RQ 'HFN 7RPV 3ODFH &$
6XH &OD\FRPE 5RVHGDOH ,1
-RKQ 0F'RQRXJK &DUOVEDG &$
3DWULFLD +LQQHEXUJ &DUQDWLRQ :$
-RKQ 6KHOOH\ 3O\PRXWK :,
&KDUOHV &RPEV 6KHOE\YLOOH .<
1DQF\ 6LOYD /DKDLQD +,



5XWK 3RWWV (GJHZDWHU 0'
6KDURQ .HWFKHUVLGH /LQFROQ &$
'HERUDK 0DOFDUQH 6DQ 'LHJR &$
*X\ 6RPHUV 0DGLVRQ :,
5HEHFFD %RHWWR (O 3DVR 7;
7DQ\D .LQGHU 0F 'RQDOG 3$
+DOH\ .HOO\ 3DUNYLOOH 0'
0DWW 3DXOH\ $OLVR 9LHMR &$
3HWHU *UHHQKLOO +RQROXOX +,
'DYLG .LWH )ORZHU 0RXQG 7;

:LOOLDP 3HUVN\ 2O\PSLD :$
,QYHVWRUV QHHG LQIRUPDWLRQ IURP FRUSRUDWLRQV DERXW
WKHLU FRQWULEXWLRQV WR FOLPDWH FULVLV�

&\QWKLD %RZHU 7XFVRQ $=

%HFDXVH FRUSRUDWLRQV� HVSHFLDOO\ FROOHFWLYHO\� KDYH
YDVW DELOLW\ WR FUHDWH JUHHQKRXVH JDV HPLVVLRQV
DQG RWKHU WR[LF SROOXWDQWV� WKH\ DOVR KDYH WKH SRZHU
WR FXUWDLO WKHP� $QG WKH\ FHUWDLQO\ DUH DEOH WR EH
KRQHVW DERXW WKHLU HIIRUWV WR GR VR� 3OHDVH UHTXLUH
FRPSDQLHV WR GLVFORVH KRZ WKH\ FRQWULEXWH WR
FOLPDWH FKDRV DQG H[DFWO\ ZKDW WKH\ DUH GRLQJ WR
KDOW LW�

$OHNV .RVRZLF] $EUDPV :,

:H FDQQRW DIIRUG WR KLGH WKDW ZKLFK XQGHUFXWV RXU
HQGHDYRUV WR PDLQWDLQ D KDELWDEOH SODQHW IRU OLIH� ,Q
RUGHU WR DFFHOHUDWH RXU SURJUHVV WRZDUG PLWLJDWLQJ
FOLPDWH FKDQJH DQG WDFNOLQJ RXU SROOXWLRQ SUREOHPV�
ZH 0867 EH LQIRUPHG DV D QDWLRQ DQG D JOREDO
FRPPXQLW\�

1DQF\ $QQH (DUO 6DQ )UDQFLVFR &$

-RVHSK 3DOOHQ 3XOOPDQ :$

:H DUH $// UHVSRQVLEOH IRU RXU VXUYLYDO �WKH HDUWK
ZLOO JR RQ ZLWK RXU ZLWKRXW XV�� DQG IRU WKLV VSRW LQ
WKH XQLYHUVH ZH VKDUH ZLWK RWKHUV� 1R RQH VKRXOG
EH H[FOXGHG IURP WKLV UHVSRQVLELOLW\� ,W LV WLPH IRU DOO
WR EH UHVSRQVLEOH IRU RXU DFWLRQV�

5RJHU 6HDS\ /RV $ODPLWRV &$
&DURO 'XJJHU %UHYDUG 1&
6KDURQ +RUQH 1RUWK :RRGVWRFN1+
5HEHFFD 6WUDZ 6W 3HWHUVEXUJ )/

*LO 2VRIVN\ ,WKDFD 1<

0RUH VR WKDQ DV SDUW RI D VWUDWHJ\ WR LQYHVW VPDUWO\�
ZH QHHG FRUSRUDWH FOLPDWH FKDQJH GLVFORVXUH UXOHV
VR WKDW ZH FDQ KROG WKH IRVVLO LQGXVWU\ WR DFFRXQW
IRU WKH GDPDJH WKH\ KDYH FDXVHG� +RZ HOVH FDQ
ZH PDQGDWH WKDW RLO DQG JDV JLDQWV IXOO\ DGGUHVV
WKH GHJUHH WR ZKLFK WKH\ KDYH IXUWKHUHG DQG
DFFHOHUDWHG FOLPDWH FKDQJH LI ZH GRQ
W KDYH YHU\
FOHDU UXOHV UHTXLULQJ VXFK FRPSDQLHV WR UHOHDVH
GDWD UHJDUGLQJ WKHLU HPLVVLRQV DQG FOLPDWH�SRVLWLYH
DFWV" , DP LQ IXOO VXSSRUW RI WKH 6(& HQIRUFLQJ
WKHVH GLVFORVXUHV WR LQYHVWRUV DQG WKH SXEOLF� DQG LQ
HQVXULQJ WKH DFFXUDF\ RI WKH LQIRUPDWLRQ UHOHDVHG�
WKURXJK WKH 6(& LWVHOI RU D WKLUG SDUW\�

(LOHHQ *UDKDP *DUGQHUV 3$

%DUEDUD 3LV]F]HN 2[QDUG &$
:H FDQ
W NHHS $PHULFD DQG WKH ZRUOG EHDXWLIXO
ZLWKRXW WUDQVSDUHQF\�

-RG\ %HUPDQ 'HHUILHOG %HDFK )/



'LDQQH 6KDQQRQ 6DOLQDV &$ 3OHDVH� 7KLV LV WRR LPSRUWDQW QRW WR GR 12:�
'HERUDK *HUVRQ %HGIRUG 1+
0LOHV %HUU\ -DFNVRQ :<
6XVDQ 1LFKROV .LQJZRRG 7;
$YLV (ULFNVRQ /LEHUW\ 02
$GDP *URVV +LOOVERURXJK 1-
/LVD .HOOPDQ 6DQ )UDQFLVFR &$
%DUEDUD *UHJRU\ 6HDWWOH :$
6XVDQ %\H 0DULFRSD $=

0HOLQGD 0FFDOO :LOOLDPVEXUJ 0$

, UHVHDUFK PRVW SXUFKDVHV , PDNH� DQG KDYH EHHQ
PLVOHDG LQ WKH SDVW� 7UDQVSDUHQF\ LV HVVHQWLDO� VR
WKDW RXU VRFLHW\ FDQ PRYH IRUZDUG VXVWDLQDEO\�

0DOFROP 0RRUH 3RUWROD &$
7KRPDV 6DUHODV &KLFDJR ,/
-DQHW .UHJHOVWHLQ %RXQWLIXO 87
)UDQFLVFR 9HOH] %URQ[YLOOH 1<
+HLGL 'UDJQHII 9LUJLQLD %HDFK 9$
0LFKDHO &HFLO %XUOLQJWRQ ,$

-RKQ &KULVWRSKHU 2FHDQVLGH &$

12 025( 3+21(< %$/21(< 35 *5((1
:$6+,1*� ,7 ,6 6$< 21( 7+,1* 72 7+(
0$66(6� QRW IRROLQJ DQ\RQH H[FHSW WKH IHZ� $1'
'2 7+( 27+(5 7+,1*����������.((3 21 *5266
32//87,1* $1' .((3 21 '(6752<,1* 285
(19,2510(17 25 (&26<67(06 )25 352),7
��� 7+( $// 0,*+7< '2//$5 6(// <285
628/ 6&80%$*6 :+2 -867 :$17 72
'(6752<$1< &+$1&( )25 3/$1(7 ,) ,7
0($16 21( 025( 48,&. %8&.

5REHUW (DJHU $OEXTXHUTXH 10
7D\ORU 6PLWK +XQWLQJWRQ 6WDWLR1<

5XWK +DUG\ &LQFLQQDWL 2+

)RU IXOO GLVFORVXUH� ZH QHHG PDQGDWRU\
UHTXLUHPHQWV IRU FRPSDQLHV WR SURYLGH FRPSDUDEOH�
FRQVLVWHQW� DQG WUXVWZRUWK\ LQIRUPDWLRQ DERXW WKHLU
FOLPDWH LPSDFWV �� DQG EXVLQHVV SODQV DOLJQHG ZLWK
HPLVVLRQV FXWV�

6DQGUD &REE 0RUHODQG +LOOV 2+
&OLPDWH FKDQJH PXVW EH VWRSSHG 12:� $OO
FRUSRUDWLRQV PXVW VWRS WKHLU SROOXWLRQ�

1LOV )ULEHUJ 6SULQJ /DNH 3DUN01

:LOOLDP +ROOLGD\ 1HZ %UDXQIHOV 7;

9RWHUV DQG HYHQ LQYHVWRUV DUH EHFRPLQJ VXVSHFW
DERXW OLHV LQ FRUSRUDWH VWDWHPHQWV�
*R ZLWK PD[LPXP WUDQVSDUHQY\ IRU ORQJ WHUP
JURZWK�

-DQH /LVFKHU 9DOOH\ 3DUN 02
MDFNL DSSOH /RV $QJHOHV &$
7LQD 1LFKROV ,QGLDQDSROLV ,1 'R WKH ULJKW WKLQJ
+LONH )DEHU 6HDWWOH :$
* &HFLO /RXLVYLOOH .<
7RP (DUQLVW 6DQ 3HGUR &$



5 -RVHSK *DOLWVN\ +DOHWKRUSH 0'

+RQHVWO\� DUH \RX UHDG\ WR PDNH WKH ZRUOG EHWWHU
IRU \RXU FKLOGUHQ DQG JUDQGFKLOGUHQ" 2U DUH \RX D
GHDG ILVK ZKR FDQ RQO\ IORDW GRZQVWUHDP WR
GHVWUXFWLRQ" 6WRS WKH /,(6 DQG UHYHDO WKH IXOO WUXWK
DERXW KRZ PXFK ZH DUH GRRPLQJ RXUVHOYHV WR
REOLYLRQ DQG GHVWUR\LQJ *RG
V FUHDWLRQ�

*HRUJH 3OXPPHU 'RZQLQJWRZQ 3$
0DUWKD 2ZHQ 9LUJLQLD %HDFK 9$
-RDQ 0FGRXJDOO 1HZ <RUN 1<

'DYLG 5RVHQVWHLQ 6DQWD 0RQLFD &$

:H PXVW KDYH DFFXUDWH LQIRUPDWLRQ QRW RQO\ WR
PDNH MXGJHPHQWV DERXW SXEOLFO\ WUDGHG FRPSDQLHV
DQG DOVR WR HIIHFWLYHO\ WU\ WR PDQDJH JUHHQKRXVH
JDVHV�

+DUU\ :KLWH 5RVHYLOOH &$
/LVD 7LFKHQRU 6DUDVRWD )/
$P\ $UPLVWHDG /RV $QJHOHV &$
$OWRQ 5RXQG\ (DJOH &UHHN 25
0DULH 7UDYLV 'DOODV 7;
$P\ )UDQ] /D +DEUD +HLJKWV&$
'HERUDK *RVWLQ 6DQ 'LHJR &$
-RKQ -DFNVRQ %RQLID\ )/

6DSSKLUH 1JX\HQ 0LVVLRQ 9LHMR &$

7R FUHDWH PHDQLQJIXO FKDQJH WR EHWWHU WKH
HQYLURQPHQW QRZ DQG LQ WKH IXWXUH� ZH QHHG WR DFW
WUXWKIXOO\ DQG QRW WKURXJK OLHV�

/XUD %URRNLQV 6DQWD )H ,$

,VQ"W LW WLPH WKDW FRUSRUDWH PHQWDOLW\ KRQRU WKH"
JRRG RI WKH ZKROH"PHDQLQJ WKH ZKROH SODQHW RYHU
FRUSRUDWH JUHHG"

/HH %LEOH $EERWWVWRZQ 3$

/LQGD (QJOXQG &KLFDJR ,/

, WKLQN WKHUH DUH PLOOLRQV RI SHRSOH ZKR ZRXOG OLNH WR
NQRZ H[DFWO\ KRZ PXFK FRPSDQLHV DUH DGGLQJ WR
FOLPDWH FKDQJH E\ WKHLU LQYHVWPHQWV DQG SUDFWLFHV�
:H FRXOG XVH WKLV LQIRUPDWLRQ WR PDNH GHFLVLRQV
DERXW SURGXFWV ZH EX\ DQG FRPSDQLHV ZH VXSSRUW�
DQG WKRVH ZH GHILQLWHO\ GR QRW ZDQW WR VXSSRUW�

(OOHQ 3HWHUVRQ %HUNHOH\ &$
7DUD 6SLUHV %URRPILHOG &2 3OHDVH VDYH RXU SODQHW�
FKULVWRSKHU FRVW -DPHVWRZQ 1'
0DWWKHZ &UHPHU 7XOVD 2.
1DQF\ 7LHUQH\ 3DFLILFD &$
-RVHSK /LSVH\ 7XFVRQ $=

-HII 3HLIIHU /DNH )RUHVW &$

7KH 6(& KDV ORQJ UHTXLUHG FRPSDQLHV WR GLVFORVH
VLJQLILFDQW LQIRUPDWLRQ UHJDUGLQJ ULVNV VR WKDW
LQYHVWRUV FDQ PDNH LQIRUPHG GHFLVLRQV�
(QYLURQPHQWDO�FOLPDWH LPSDFW LQIRUPDWLRQ VKRXOG EH
LQFOXGHG DV SDUW RI WKHVH ULVNV�

3DWULFN 	 'DQD 7KRPSVRQ /RV *DWRV &$

&RUSRUDWLRQV PXVW EH KRQHVW ZLWK WKH SXEOLF�
,QIRUPDWLRQ DERXW WKHLU FRQWULEXWLRQ WR FOLPDWH
FKDQJH PXVW EH ZLGHO\ DYDLODEOH WR DOORZ LQIRUPHG
GHFLVLRQV�

'DYLG 'UDJDYRQ 0LOZDXNLH 25

6KDQ $OEHUW 6WXGLR &LW\ &$
:H QHHG WUDQVSDUHQF\ QRZ� , DP IXULRXV DQG ZHDU\
RI WKHLU FRQWLQXRXV OLHV�



'HDQ 9RJHO 'DYLV &$
&RUSRUDWLRQV PXVW VWDQG XS DQG ILJKW IRU D FOHDQ
IXWXUH�

-RKQ 0F6ZLJDQ +LOOVERUR 25
-DQHW 0XLU 0DUFHOOXV 1<
0\URQ 0HLVHO /RV $QJHOHV &$
5LFKDUG )LUPLQ =DQHVILHOG 2+
3DWULFLD .HRXJKDQ :RRGV +ROH 0$
3DW -D\VRQ 3KRHQL[ $=
0DULRQ 7LGZHOO 0HUULOOYLOOH ,1

'DYLG )LHGOHU %HQVDOHP 3$

&RUSRUDWLRQV KDYH D UHVSRQVLELOLW\ WR EH JRRG
FRUSRUDWH FLWL]HQV LQ SURWHFWLRQ RXW FOHDQ DLU DQG
ZDWHU� 7KH\ PXVW VWRS FRPSURPLVLQJ WKH WUXWK�

*ZHQQ 6FKHPHU :HOOLQJWRQ )/
+ROO\ <HDJOH $WODQWD *$
$ODQ 6FKPLGW (QFLQLWDV &$ ,W
V WLPH WR DFW
0DU\ 2ZQE\ *UDQWV 10
+DQQDK +D\HV 'HV 0RLQHV ,$
$QD .DULPL :DVKLQJWRQ '&
/\QGD 3DXOLQJ 2DN 3DUN +HLJKWV01
-HQQLIHU %XKLQLFHN &KHOVHD 0,
.\UD :R\WHN 2DN 3DUN ,/
*X\ 6 $QG 7RQL /RSH] /DID\HWWH &2
.HLWK -RKQVRQ 0XVFRGD :,
7LP 'XUQHOO 5LFH :$
6XVDQ %UDQGHV 7XFVRQ $=

-RVHSK -HQNLQV +ROO\ 6SULQJV 1&

3OHDVH FUHDWH WKH DSSURSULDWH VHW RI UHJXODWLRQV
�ZKHUH QRW DOUHDG\ H[LVWLQJ� WKDW ZLOO UHTXLUH D
VWDQGDUGL]HG UHSRUWLQJ RI GDWD QHFHVVDU\ IRU D OD\
SHUVRQ WR DGHTXDWHO\ HYDOXDWH WKH HQYLURQPHQWDO
LPSDFW RI DOO FRPSDQLHV ZKRVH HQYLURQPHQWDO
LPSDFW LV DERYH VRPH YHU\ PLQLPDO OHYHO�
([HPSWLRQV WR WKH UHJXODWLRQV VKRXOG QRW EH
DOORZHG VR DV WR DYRLG FRPSDQLHV WR JUHHQZDVKLQJ
RU VLGH�VWHSSLQJ WKH UHSRUWLQJ�

6KDURQ %XQFK 3LHGPRQW &$
6XVDQ &UDZIRUG $OH[DQGULD 9$
5RELQ -RUVWDG 7XFVRQ $=
/LQGD 0RUHUR %XFNH\H $=
)ORUHQFH 6FKZDUW] 6DQ )UDQFLVFR &$
6XVDQ 6KHUDUG &KDQGOHU $=
'\NH :LOOLDPV :D\]DWD 01
-HVVLFD $]ULQ 0RXQWDLQ %UN $/

'DYLG /DIRQG +RO\RNH 0$

,W
V KLJK WLPH ZH GR DOO ZH FDQ WR LQVXUH WKDW ODUJH
FRUSRUDWLRQV FDQQRW PDNH GLVLQJHQXRXV FODLPV
DERXW 
DOO
 WKHLU JUHHQLQJ HIIRUWV� ,I WKH\ FDQ
W
GHPRQVWUDWH WKDW WKH FODLPV DUH WUXH� WKH\ PXVW EH
VWRSSHG IURP PDNLQJ 	 SHQDOL]HG LI WKH\ SHUVLVW LQ
GRLQJ VR� :H VKRXOG KDYH GRQH VRPHWKLQJ DERXW
WKLV D ORQJ WLPH DJR�

0DUJDUHW +ROWRQ 1RUZDON &7



+HUEHUW 5HHG 7DYDUHV )/
5REHUW &KDVH 5RVHYLOOH 01
6HUJH 6FKLOOLR 6WHYHQVYLOOH 0, :H QHHG IXOO GLVFORVXUHV�
5REHUW &XUU\ :HVW /LQQ 25
5HQHH 5HQVKDZ ,QGHSHQGHQFH 02
&ODXGLD 0RUJDQ +RXVWRQ 7;

&ULVWD $EHO *LOEHUW $=

7KH KHDOWK RI RXU FRPPXQLWLHV GHSHQGV RQ
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\� ,W
V WLPH IRU VWURQJ
GLVFORVXUH�

1DPSKXRQJ 4XDFK +RQROXOX +,
$QQHOLHVH 6FKXOW] *UD\ 0(
(LOHHQ DQG 9LFWRU &KLHFR 2DNODQG &$
'RQQD 7XUQHU 6LPL 9DOOH\ &$
.DOL 3XSR +XQWLQJGRQ 3$
$UWKXU 5RVHQEHUJ 0LQQHDSROLV 01
'RORUHV 6WHHOH &DUVRQ &LW\ 19
/RUL %UXQH &DU\ 1&
-HQQLIHU 0RORN 1HZ %HUQ 1&
)UDQN +RZDUG 6DFUDPHQWR &$
*LQD 1HVV (XUHND &$
-DFTXHO\Q +HOP :DVKLQJWRQ '&

9LUJLQLD 0DUWLQH] 5LGJHILHOG :$

$QG VWRS WKH SODVWLF FRQWDLQHUV IRU HYHU\WKLQJ� ,W"V
DERXW WLPH ZH ILQG DOWHUQDWLYHV WKDW DUH IULHQGO\ WR
RXU HQYLURQPHQW�

$OLFLD :LOOLDPV 0HGIRUG 25
3DWULFLD %ODQN +DLQHV $.
0LFKDHO .QDSS 0HVD $=

1LFNROD 2UDP 6SULQJ +LOO )/

<RXU FKLOGUHQ DQG JUDQGFKLOGUHQ FDQ
W EUHDWKH
SROOXWHG DLU DQG VWD\ KHDOWK\� 7KH\ FDQ
W HDW VWRFNV
DQG FDQ
W GULQN ERQGV� *UHHG ZLOO HQG RXU SODQHW���

%HWK 3UHQWLVV 6DQWD &UX] &$
-DPLH 'RQDOGVRQ %HOOLQJKDP :$
YLQFHQW YLWDOH *OHQGDOH +HLJKWV,/ VWRS FUDSSLQJ ZKHUH ZH DOO OLYH�
-DPHV 'RQQHOO\ /D 3RUWH ,1
MDFTXHOLQH WHVVPDQ %HQWRQ +DUERU 0,
-HDQ 7KRPDV +RXVWRQ 7;
(PPDOLD +DUULQJWRQ )RUHVW +LOOV 1<
.HYLQ 6HZHOO (O\VEXUJ 3$
'LDQH 0LOOHU /HHVEXUJ )/
5RVH 0DULH :LOVRQ :DQWDJK 1<
$P\ 5REHUWV $OEDQ\ 25
'HQQLV .UHLQHU &DUSHQWHUVYLOOH ,/

3DXO 3HUH] 2DNODQG &$

7KH QHJDWLYH H[WHUQDOLWLHV RI RXU FDSLWDOLVW V\VWHP
KDYH EHHQ KLGGHQ IRU IDU WRR ORQJ� :H PXVW KDYH
IXOO GLVFORVXUH WR PDNH LQIRUPHG GHFLVLRQV�

&KHU\O 0DVOLQ $ODPHGD &$
.D\H $XULJHPPD :HVWFKHVWHU ,/



(ODLQH 6KXVWHU 1HZEXUJK 1<
0HH 0HH 2DNODQG &$
/\QQ &ROVRQ %HOOLQJKDP :$
&KULVWRSKHU 6XPPHUV $XVWLQ 7;
&DVVLH $� 0XUSK\ 7HPSOHWRQ &$
(GZLQ 3D\QWHU %ORRPILHOG ,1
DQQ PDO\RQ RDNQ 1-

3DWULFLD $GDPV 0LOZDXNHH :,

*UHHQZDVKLQJ LV )$.( 1(:6 DQG ZH QHHG WR ILJKW
LW DW WKH VRXUFH� WKH FRPSDQLHV WKDW SURILW E\ O\LQJ
DERXW WKHLU HQYLURQPHQWDO SROLFLHV�

6XH &URVV 7XFVRQ $=
&\QWKLD 6PLWK 0LVVLRQ 9LHMR &$
6WHYH +HFNPDQ 2DNODQG &$
6DUDK :LOFH )ODJVWDII $=
5REHUW (NPDQ 3RWRPDF 0'
'DQLHO 3HSOLQVNL *DUQHU 1&
-RDQ &KU\VW 3RZHOO 2+
0DULO\Q 0XHOOHU $OSKDUHWWD *$
*OHQQ <RFXP 7DRV 10
0DUW\ :ROI ,QYHUQHVV )/
/DQD 6FKPLWW 0DFKHVQH\ 3DUN ,/
6DQGUD 'LHWHULFK�+XJKHV/DV 9HJDV 19
&KULVWLQH 3LHNDUVNL &DQWRQ 0$
.LUVWHQ (GZDUGV &ROXPEXV 2+
-DPHV $QGHUVRQ 7DFRPD :$
6WHSKHQ *UHHQEHUJ 1HYDGD &LW\ &$
-DPHV 7KDWFKHU <DUPRXWK 0(
0DUVKD 6HHOH\ 6DLQW /RXLV 02

0 )UDQFHOLQH 0DORQH 3KLODGHOSKLD 3$

(QRXJK KLGLQJ GDWD UHJDUGLQJ JUHHQKRXVH JDV
HPLVVLRQV WKDW DUH GDPDJLQJ RXU ZRUOG
V OLYLQJ DQG
JURZLQJ WKLQJV DQG RXU SHRSOH WRR� /HWV OHDYH D
OLYDEOH SODQHW IRU IXWXUH JHQHUDWLRQV�

-DQH 6KLSS\ 6WHYHQV 3RLQW :,
0LFKHOH 'XSH\ %D\RQQH 1-
/DXUHO 7XPDUNLQ %URRNO\Q 1<
/RLV +DQVRQ 6HDWWOH :$
.HOOLH (YLOVL]HU $XVWLQ 7;
6XVDQ $OLFH 0XIVRQ 1HZ <RUN 1<
&ODUD /LQGQHU :LOPHWWH ,/
0DUJDUHW 0DUFXV *HRUJHWRZQ 7;
5DQGDOO 7� 3KLSSV 7LMHUDV 10
%U\DQ :DWHUV $NURQ 2+
5REHUW 6WLQH 6DQ )UDQFLVFR &$
-DQHW 0D\HU $VWDWXOD )/
*ORULD 'HQPDUN &OHUPRQW )/
0DULD $UDJRQ $ODPRJRUGR 10



(OL]DEHWK 5HLVFK 5LYHUYLHZ )/
/RUDQH 'LFN &ODUHPRQW &$
%HYHUO\ .XFN %DNHUVILHOG &$
-RKQ /XQGERUJ /LYLQJVWRQ 7;
-LP $QG -XG\ 3ODWW 'HUU\ 3$
-HVVH *LOOPDQ %HOOHYXH :$
*LVHOD =HFKPHLVWHU %RLVH ,'
$P\ /LHEPDQ %XUOLQJDPH &$
$UOLH 0RQWH] 3RUW &KDUORWWH )/
.HQQHWK :DOWHU 'DOODV 7;
6WHYH :LOVRQ 3DVFR :$
-XG\ 0LFNH\ 1DSOHV )/
5D\ 5RGQH\ :RRGDFUH &$
5RQDOG 5DNVHQ� 'F &OLIIVLGH 3DUN 1-
'HDQ 0DU]RO :DLDQDH +,
*ROGLH 6LOYHUPDQ 6HDWWOH :$
-RQDWKDQ )UHHGODQGHU %DOWLPRUH 0'
0HJ %URZQ 1HZ &X\DPD &$
5LFKDUG 5REELQV 6DQ 5DIDHO &$
/\GLD 9LOODORERV 0LVVLRQ +LOOV &$

-RVHSK +DQFRFN /RV $QJHOHV &$

7KHUH LV QR KDOI VWHSSLQJ KHUH� :H PXVW EH YLJLODQW
LQ WKH VWUXJJOH WR UHYHUVH JOREDO FOLPDWH FKDQJH�
:H QHHG IXOO GLVFORVXUH IURP FRUSRUDWLRQV WKDW
FODLP WKH\ DUH ZRUNLQJ RQ WKLV LVVXH�

.DWKLH 	 -LP 5RVYDOO 9LVWD &$
0DUFLD .HPEOH +RQROXOX +,
7RP +RIIPDQ 3HDULVEXUJ 9$
-HQQLIHU &RQQHOO\ 6P\UQD *$
7LQD 6FKXOVWDG 6HDWWOH :$
$ODQ 3DUFHOOV /RZHOO 0,
'DYH *RRGOLQ 0RUULVYLOOH 97
,VDEHO (OLQJV /DID\HWWH &$
-RKQ / 6FKRILOO 5HVWRQ 9$
-DQHW :LOOLDPV 6DQWD )H 10
0HOLVVD &RUEHWW 5LJE\ ,'
*HRUJH 6WDII *HRUJHWRZQ 7;
.HUU\ 'LHW] &OD\PRQW '(
'DQLND (VGHQ�7HPSVNL (XJHQH 25
-XVWLQ 0LWFKHOO 6DOW /DNH &LW\ 87
5LFKDUG .DWKPDQQ (DVW 0HUHGLWK 1< 7KLV KDV JRWWD KDSSHQ�
1LQD *UHHQEHUJ /RV $QJHOHV &$

%DUEDUD 9DQ :DOVHQ 0RRUHVWRZQ 1-

6WRS FRUSRUDWH JUHHQZDVKLQJ DQG ELJ SROOXWHUV�
&OLPDWH FKDQJH UHTXLUHV XV WR KDQGOH FRUSRUDWLRQV
WKDW KDUP RXU (DUWK�

6KHOE\ +RRG )UDQNOLQ 71
3DPHOD (UZLQ &RUYDOOLV 25



/LVVD /D]DUR 6DQ 'LHJR &$
%DUEDUD +RORZF]DN (OPZRRG 3DUN ,/
6XVDQ .DODQ 2UDQJH 9$
-XGL 6WUDWWRQ -DFNVRQYLOOH 25

-HDQ�3LHUUH 0RXQGRX 6LOYHU 6SULQJ 0'
7KH IXWXUH RI \RXQJHU DQG IXWXUH JHQHUDWLRQV LV LQ
MHRSDUG\

.DWK\ .QLJKW 6DQWD 0RQLFD &$
( 3HWULOOD 1DVKYLOOH 71
'RQQD 6PLWK +DYHUWRZQ 3$

0LFKDHO 0DF/DFKODQ�%URZ(VFRQGLGR &$

,7 ,6 (66(17,$/ 7+$7 &25325$7,216 '2
127 387 352),76 %()25( 7+( 6859,9$/ 2)
7+( +80$1 5$&(� ,I &OLPDWH :DUPLQJ JHWV
PXFK ZRUVH LW ZLOO FDXVH :25/':,'( &+$26 DV
���V RI 0,//,216 RI SHRSOH 0,*5$7( WR HVFDSH
WKH HIIHFWV� ,I ������� DW RXU ERUGHUV LV %$'� WKLQN
RI WKH HIIHFW LI ���������� PLJUDQWV DUULYH DW RXU
ERUGHUV HDFK \HDU� ZKDW ZLOO ZH GR� .,// 7+(0
$//"� HYHQ WKH 86 $50< ZLOO QRW EH DEOH VWRS
WKHP IURP LQYDGLQJ�

7RGG 0RUULV 6SULQJ &LW\ 3$
-HIIUH\ 6WRQH <UHND &$
&DWK\ :LOOLDPV 7XFVRQ $=
-XOLH +RIIPDQ $OKDPEUD &$
.HQQHWK )RVFXH 1RUWK +DYHQ &7
(ULF (GZDUGV :HVW &KLFDJR ,/
-HVVLFD *DZOLN $QJROD ,1
-RKQ .HLP +RERNHQ 1-

5REHUWD 5XEHQ 6SULQJILHOG ,/

6WRS XVLQJ VWRFN KROGHU"V WR ZRUN DJDLQVW WKH
SODQHW� 5HTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV
DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH
FOLPDWH FULVLV�

-HQQLIHU +RUWRQ /DID\HWWH &2

,W"V TXLWH VKRUW VLJKWHG WR FRQWLQXH WR JLYH ODUJH�
SROOXWLQJ FRUSRUDWLRQV D SDVV RQ FRQWULEXWLQJ WR
JOREDO FOLPDWH FULVLV� 0\ JUDQG QLHFHV 	 QHSKHZV�
DV ZHOO DV P\ VRQ� QHSKHZ 	 QLHFH�LQ�ODZ DUH
LQKHULWLQJ D YHU\ EDGO\ XVHG SODQHW� &RPSDQLHV
VKRXOG GHILQLWHO\ EH ZDWFKHG WR PDNH VXUH WKH\ DUH
GRLQJ PDMRU ZRUN WR VXSSRUW FOLPDWH FULVLV HIIRUWV�
RIIVHWWLQJ WKH SROOXWLRQ WKH\ SURGXFH�
, YRWH 	 , VKRS P\ YDOXHV�

/LOO\ %ODVH /LQFROQ 1(
.ULV 5REHUWV 6DUWHOO 01
&RUD /XFH :LQWHU 3DUN )/
$QGUHD +ROZDJHU 5LFKPRQG ,1
0DU\ $QQ 6RGUHO 1HZ $OEDQ\ ,1
$QJHOLTXH %UDNH 6DQ -RVH &$
6XVDQ +HLPDQQ 6KDZQHH .6
*DLD 0LND %RXOGHU &2
0DULD &LFDUHOOL 0LDPL )/
-HUU\ 0\OLXV $XVWLQ 7;
$QQHPRQH %DUQHWW /RV *DWRV &$



(PHU\ ' 7DPSD )/
6KDUHQ 2[PDQ /LOOLDQ $/
.DWKOHHQ 6WHHOH 6KHOWRQ :$

-LOO 6LJOHU &ROXPELD 02

7KLV LV IRU <285 IXWXUH� WRR� 6HFUHWV KDYH D ZD\ RI
EHLQJ EURXJKW WR OLJKW DQG FDXVH GLVWUXVW LQ \RXU
FRPSDQLHV�

5RE +RHIIOHU )DLUYLHZ 3DUN 2+
$QQH *ROGIHOG %HDYHUWRQ 25
'HH *DXVV .HDUQV 87
6WHSKDQLH &KXQ .DLOXD +, %HFDXVH ZH KDYH WR GR VRPHWKLQJ QRZ QRW ODWHU

-RKQ 0DUUR &KLFDJR ,/
,I ZH GRQ"W SURWHFW RXU ZLOGOLIH DQG HQYLURQPHQW
QRZ LW"V JRLQJ WR EH WRR ODWH�

/DXUHO 1LFKROV 0LWFKHOOYLOOH 0'
-HQQLH :HEE /RV $QJHOHV &$
5LFKDUG $FRVWD 0LDPL )/
&DURO\Q %DUNHU $OGLH 9$
&DURO &KDQGOHU )RUW 0LOO 6&
/DUD /HYLVRQ :DVKLQJWRQ '&
6WDFH\ -RQHV 6WRFNWRQ &$
&KHU\O -HQQLQJV +LJKODQG 3DUN ,/
$QWKRQ\ *RQ]DOH] %UHD &$
3HJJ\ %HQWOH\ 6DQ 'LHJR &$
&LQG\ /RRPLV 6DQWD 0RQLFD &$
0LNH +RQGD 6DQWD $QD &$
'U� -DPHV /� 5RZODQG� (G�'� 3XOOPDQ :$

5DYLG 5DSKDHO *ROHWD &$

&OLPDWH FKDQJH LV KHUH DQG LV FRVWLQJ ELOOLRQV RI
GROODUV LQ ORVV RI OLYHV� GHVWUXFWLRQ RI LQIUDVWUXFWXUH�
DQG GDPDJH WR RXU KHDOWK DQG HQYLURQPHQW�

/LVD 0DWWKHZV 0DGLVRQ 1-

5XWK 6HJJHUVRQ &ROXPEXV 2+

:H PXVW VWDUW 12: WR FRQVLGHU KRZ HDFK DFWLRQ
DQG SROLF\ HIIHFWV RXU FOLPDWH� )RU IDU WRR ORQJ
SROLF\ PDNHUV KDYH LJQRUHG FOLPDWH VFLHQFH�
+XPDQNLQG FDQ QR ORQJHU SXW SURILW RYHU RXU
HQYLURQPHQW�

-DQHW *RXOG :RRGODQG 3DUN &2
6XVDQ :DOS 3DVDGHQD &$
&UDLJ $QG 1DQF\ 3KLOOLSV %HQ /RPRQG &$
-HDQQLH &OHPHQWV )UHPRQW &$
&\QWKLD 5H\QROGV :LOOLDPVILHOG ,/
0DU\FODUH &LXOOD +DYHUKLOO 0$
.HQQHWK 5REHUWVRQ .DQVDV &LW\ 02
5D\OLQH 'HDQ 5LGJHFUHVW &$
1RDK +DQPHU %ULVWRO 5,
5HJLQD 6DQGOLQ 6DQ $QWRQLR 7;



'RQQD +DGVDOO &ROOLQJVZRRG 1-

7KLV UHTXLUHPHQW LV HVVHQWLDO WR LGHQWLI\LQJ DQG
DFNQRZOHGJLQJ WKH FRVWV RI HQYLURQPHQWDO
GHVWUXFWLRQ WKDW FRUSRUDWLRQV KDYH QRW RQO\ GHQLHG�
EXW DOVR SDVVHG RQ WR WKH SXEOLF LQ WKH IRUP RI
H[SHQVLYH FOHDQ�XSV DQG DGGHG KHDOWK�FDUH
WUHDWPHQWV� 3OHDVH GHOD\ QR IXUWKHU LQ KROGLQJ WKHP
DFFRXQWDEOH IRU WKHLU JUHHG DQG QHJOLJHQFH�

-RKQ 0 	 'HEELH0HVVHU %UXWXV 0,

-RKQ +DUPRQ 'DQEXU\ &7

,W
V EDG HQRXJK WKDW WKHVH FRPSDQLHV KDYH KDG VR
ORQJ RI D FKDQFH WR IUHHO\ SROOXWH WKH HQYLURQPHQW�
�IRXO RXU QHVW� DQG FDUHOHVVO\ GHVWUR\ WKH HDUWK
V
FOLPDWH� EXW QRZ WKH\ ZDQW WR SDLQW WKHPVHOYHV
�JUHHQ� DQG VD\ HYHU\WKLQJ
V JRLQJ WR EH DOULJKW�
:RUVH \HW� WKH\ FRQWLQXH WR JR EDFN WR WKHLU ROG
ZD\ZDUG KDELWV ZKLOH HYHU\RQH EHOLHYH
V WKH\
YH
FKDQJHG� /HW
V PDNH WKHP FKDQJH DQG VKRZ WKHP
WKH ILQDQFLDO FRQVHTXHQFHV RI IDLOLQJ WR VWRS WKHLU
EDG SUDFWLFHV�

'DYLG $GGLVRQ 6WDXQWRQ 9$
2XU QDWLRQ VWURQJO\ QHHGV FRUSRUDWH FOLPDWH
GLVFORVXUHV�

0LFKDHO %HLFNHO *ROHWD &$
7HUU\ *RPROO 7KRUQWRQ &2
3K\OOLV /DFNH\ /RYHODQG 2+
$OOLVRQ &RFX]]R 1HHGKDP 0$
$QGUHD .HYHFK %HOPRQW &$
0DUFXV /DZVRQ :HVW +DUWIRUG &7
5H[ 6XWWRQ $VKODQG .<

5DFKHO 'HQQ\ %UDGOH\ &$
:H� WKH SHRSOH QHHG WR EH LQIRUPHG DERXW WKHVH
LPSRUWDQW PDWWHUV� 7KDQN \RX�

'DYH :KLSSOH 3DFLILF *URYH &$
6XH +DOO &DVWUR 9DOOH\ &$
7M 6FKXP /RXLVYLOOH .<
-DQH 1DFKD]HO�5XFN /RV $QJHOHV &$
(OOLRW *RUGRQ ,UYLQH &$ 7KLV LV LPSRUWDQW�
6X]\ -XQFNHU 'DOODV 7;

5LFKDUG )UHHPDQ .HQVLQJWRQ &$

3OHDVH GR ZKDWHYHU PD\ EH ZLWKLQ \RXU DXWKRULW\
UHLJQ LQ WKH DEVXUGO\ KLJK OHYHO RI SRZHU WKDW WKH
PRGHUQ FRUSRUDWLRQ UHWDLQV� $W WKHLU ZRUVW� WKH\ LQ
HIIHFW KROG �WKH SHRSOH� KRVWDJH E\ WKHLU YDVWO\
RXWVL]HG LQIOXHQFH XSRQ &RQJUHVV DQG VRFLHW\�

6XH +RSH 7LJDUG 25

%DUEDUD :RRG $QQ $UERU 0,

/HW"V JHW UHDO KHUH� ,W"V WLPH IRU DOO KDQGV RQ GHFN�
,I WKH FRUSRUDWLRQV GRQ"W VKRZ XS� WKDW GHFN LV RQ
WKH 7LWDQLF�

3DXO 'DO\ (XJHQH 25
(PPD :DUG /RV $QJHOHV &$
-RKQ 8ODV]HN 0HVD $=
:LOOLDP <DURFK .DODPD]RR 0,
5RVO\Q +HUUHUD :HVW /LQQ 25
5REHUW 2FKV %DOWLPRUH 0'
.DUHQ )XONHUVRQ )UDQNOLQ 1&



.DUHQ (VSDQRO &XOYHU &LW\ &$

7KH HDUWK FDQ
W ZDLW PXFK ORQJHU EHIRUH ZH WUXO\
VXIIHU WKH LPSDFW RI FOLPDWH FKDQJH� QR PDWWHU ZKDW
\RXU HFRQRPLF VWDWXV�

&XUWLV 0DUDQW] 5LYHUVLGH &$
(OLQRU *LEE :HVWSRUW &7

5D\PRQG .RSS 3KRHQL[ 1<

&RUSRUDWLRQV DUH UXLQLQJ $PHULFD� 7KH\ H[SRUW MREV�
WKH\ SROOXWH DQG GR QRWKLQJ WR FOHDQ XS� WKH\ JHW WD[
EUHDNV WKDW QHYHU PDNH DQ\ FKDQJH WR ZKDW WKH\
SD\ WKHLU ZRUNHUV� QRU WKHLU SULFH WR FRQVXPHUV�
7KH\ EHHQ KDQGHG D �JROGHQ WLFNHW� E\ *23
PDMRULWLHV� ,W
V WLPH WKH\ SD\ WKH SULFH IRU DOO WKHLU
ZURQJ GRLQJV� VWDUW E\ QRW OHWWLQJ WKHP RII IRU
SROOXWLRQ� DQG WKHQ PRYH RQ WR RWKHU GDPDJH�

&LQG\ +DUWQDJHO 3RUW -HIIHUVRQ 6WD1<
$QGUHZ -RKQV (O 6REUDQWH &$
(PLO\ <HK %RXOGHU &2
5REHUW &RUSXV %HOOHYXH :$
7KRPDV *ULIILQ 0LQQHDSROLV 01
&KHU\O $OLVRQ :RUFHVWHU 0$
-HQQLIHU 'DYLGVRQ 7DFRPD :$

/LQGD 'XQQ 6RXWK 3DVDGHQD &$

$V DQ LQYHVWRU , ZDQW WR NQRZ WUXH ULVNV� &OLPDWH
LVVXHV DUH WRR ELJ DQG LPPLQHQW WR WDNH EDE\ VWHSV
DQG SUHWHQG WKH\"UH HQRXJK� *LYH XV WKH
LQIRUPDWLRQ ZH QHHG WR PDNH LQIRUPHG FKRLFHV�

1DWKDQ 3DWH 3DROL ,1

&ODUD +RSNLQV 3DUN &LW\ 87

7KLV LVVXH LV LPSRUWDQW WR PH EHFDXVH , YDOXH WKH
KHDOWK RI RXU SODQHW QRW MXVW IRU PH� EXW IRU IXWXUH
JHQHUDWLRQV WR FRPH� , EHOLHYH WUDQVSDUHQF\ ZRXOG
EH WKH EHVW RSWLRQ WR KROG SROOXWHUV DFFRXQWDEOH�

(GZDUG 5HQJHUV :RRGVWRFN 1<

,UHQH %ODQFKDUG /D &RQQHU :$

7KRVH FRUSRUDWLRQV WKDW DUH FRPSO\LQJ � *UHDW� %XW
3/($6(� IRUFH WKRVH WKDW KLGH WKHLU LQYROYHPHQW RI
ILQDQFLDO�FKHDWLQJ DQG WKHLU GLVPLVVDO RI BWKHLUB
LQYROYHPHQW RI WKH FOLPDWH FULVLV� WR SXW KXPDQLW\
EHIRUH JUHHG� &OHDUO\� WKH VWDWXV TXR PXVW FKDQJH�
'R ZKDW
V ULJKW IRU $OO� QRW MXVW VWRFNKROGHUV DQG
&(2V� 7KDQN \RX�

6XVDQ *LOPRUH :HVW +DUWIRUG &7
-XG\ -RKQVRQ 3ODFHUYLOOH &$
3DWULFLD *URJDQ *OHQGDOH &$
6XVDQQD $VNLQV 3RUWODQG 25
-RVHSK %URZQ (GJHZDWHU )/
9DQHVVD 5H\QROGV 0RUHQR 9DOOH\ &$
1HDO 6WHLQHU /RV $QJHOHV &$
6WHSKHQ %HUH]QDL :RROZLFK 7ZS 1-
0DUN :DOLJRUVNL /HYLWWRZQ 3$
3HWHU 'X\DQ 6DQ )UDQFLVFR &$
3DPHOD -LUDQHN (DUO\VYLOOH 9$

3DWULFLD /HZLV 6LPL 9DOOH\ &$
, KDYH D JUDQGVRQ ZLWK DVWKPD� +H QHHGV FOHDQ DLU
WR EUHDWK� 3OHDVH VWRS SXWWLQJ SRLVRQ LQ WKH DLU�

&HOHVWH &RU]DQ 2DNODQG &$



'HEUD +LOO (XUHND &$
0LFKHOH 5 &RQOH\ 6SULQJYLOOH &$
.DW *HOOHV 6DQ )UDQFLVFR &$
-XOLD %HUQDUG *DLWKHUVEXUJ 0'
$SULO 1DUFLVVH %ORRPLQJWRQ 01
$QGUD &UDZIRUG ([HWHU 1+
/X] 0DQJXULDQ 6DQWD 5RVD &$

6KDQQRQ /HLJK %URXJKWRQ�6PLWK :RRGVWRFN 97

7UDGLQJ ULJKWV WR SROOXWH� IDLOLQJ WR GLVFORVH WKH IXOO
WDOO\ RI HPLVVLRQV DQG RWKHU VXFK WDFWLFV DUH QR
ORQJHU DFFHSWDEOH DV RXU HQWLUH SODQHW IDFHV D PDQ
PDGH FULVLV� :H PXVW NQRZ WKH IXOO QDWXUH RI WKH
SUREOHP EHIRUH ZH FDQ FRQWULYH WKH EHVW DQG PRVW
HIILFLHQW VROXWLRQ WKDW DFKLHYHV WKH EHVW VWUDWHJ\ WR
PLQLPL]H KDUP DQG PD[LPL]H EHQHILW� :LWKRXW D IXOO
XQGHUVWDQGLQJ RI WKH QDWXUH RI WKH SUREOHP� ZH DUH
ZRUNLQJ EOLQG�

*HQHYLHYH 'HSSRQJ /RV $OWRV &$
'DU %HUWVFK 6DQWD &UX] &$
-DQH *HUDUG 6DLQW /RXLV 02
6RQ\D 1RUPDQ 7XFVRQ $=

6KHUU\ 9DWWHU /RV $QJHOHV &$
6WRS FRUSRUDWLRQV IURP O\LQJ WR WKH SXEOLF DERXW
WKHLU DFWLYLWLHV DQG LPSDFW RQ RXU HQYLURQPHQW�

+DQV 6FKROO %DUULQJWRQ 5,
&RQVWDQWLQD +DQVH 3LWWVEXUJK 3$
5KHWW /DZUHQFH 3RUWODQG 25
3DWULFLD &ROH 0LQHUDO 3RLQW :,
/LQGD 6FKHUHU :LOOLDPVEXUJ 9$
6WHIDQLD -RKQV .HHJR +DUERU 0,
6KDURQ :HLFPDQ 1RUZDON &7
&DURO\Q )HUQDQGH] )HQWRQ 02
-DPHV +HLQGO :HVW $OOLV :,
*DEULHOOD %URZQ &KLFDJR ,/
1DQORXLVH :ROIH 6DQWD &UX] &$
'LDQD )UDQFR %URDGODQGV 9$

-RKQ 7RYDU &HGDU )DOOV ,$

(YHU\ $PHULFDQ QHHG WR EH D JRRG VKHSKHUG RI WKLV
HDUWK� LW LV WKH RQO\ RQH WKDW ZH FDQ FDOO KRPH DQG
ZH VKRXOG UHVSHFW LW DV VXFK

/HVOLH 3DWULFN 0LIIOLQEXUJ 3$
&UDLJ *DOORZD\ 6DQWD 0RQLFD &$
9DOHULH :HLVV .DSDD +,
(OOLH -RVHSK 7DPSD )/

%DUEDUD %HVW :DLOXNX +,
)DLUQHVV LQ GHPRFUDF\ VKRXOG EH D JLYHQ�
8QIRUWXQDWHO\ DPELWLRQ RIWHQ JHWV LQ WKH ZD\

5RVHPDU\ 7DQQ %ODFN 0RXQWDLQ 1&
-DQLFH .XUVN\ 6DQ )UDQFLVFR &$
0DU\ )DUULVK 6WDXQWRQ 9$
6KDURQ 6XOOLYDQ 5HQR 19
-HQQLIHU 0DFGRQDOG %HOOLQJKDP :$



7KRPDV 0DWVXGD /HYHUHWW 0$
'RURWK\ %ULVFRH :D\QH 3$
$OH[LV 0FNHQQD 7DOHQW 25
3DXO 1HWXVLO 2OG 7DSSDQ 1-
&DWK\ %UXQLFN 9LUJLQLD %HDFK 9$
*OHQQ )UDQW] 3DROL 3$
%HWK 5HQZLFN %DOWLPRUH 0'
-LP 7UHSND ,RZD &LW\ ,$
-RDQQ %XWNXV &KLFDJR ,/
0DULH &XUWLV 2DNKXUVW 1-

8UVXOD .RUQHLWFKRXN &OHYHODQG 2+

&RUSRUDWLRQV WKDW FRQWULEXWH JUHDWO\ WR JOREDO
ZDUPLQJ� EXW KLGH EHKLQG JUHHQZDVKLQJ PXVW EH
VXHG�

6XVDQ +LOO 6DUDVRWD )/
:LOOLDP &DQQRQ 'HODZDUH 2+
0HOLQD 3DULV 5DQFKR 3DORV 9H&$
:DOWHU (UKRUQ 6SULQJ 9DOOH\ &$
%HQMDPLQ 2FKVKRUQ 7DPSD )/
&ODUN %XOODUG 8UEDQD ,/
/LVD $QQHFRQH (QJOHZRRG )/
-HII /XWKHU 5RVZHOO *$
(VWKHU :RON 0HGIRUG 0$

. 6FKDHW]HO�+LOO 2O\PSLD :$
+ROG FRUSRUDWLRQV DFFRXQWDEOH WR WKHLU FOLPDWH
FKDQJH LPSDFW�

$VKOH\ /LQGHOO 6HDWWOH :$
&KHU\O -RKQVRQ 2FDOD )/

3K\OOLV 081621 $QDFRQGD 07

7R FRUSRUDWH H[HFXWLYHV DQG LQYHVWRUV�
(YHU\GD\ ZH ORVH SODQWV DQG DQLPDOV DV ZHOO DV
ZDWHU GXH WR SROOXWLRQ� +RZ ORQJ FDQ WKLV FRQWLQXH
XQOHVV ZH WU\ WR VWRS LW DQG JHW WKH HDUWK EDFN WR D
VWDJH WKDW VXVWDLQV OLIH� :H QHHG WR KHOS IXWXUH
JHQHUDWLRQV RU WKHUH ZLOO EH QR IXWXUH�

-RDQ 6SHLFKHU 'D\WRQ 2+
5REHUW 6RWKHUQ 6DLQW 3DXO 01
*HUDOG *XVKOHII 0LWFKHOO ,/
7DPL +DUYH\ /DID\HWWH &2
-HDQQH *UHHQH &KLFR &$
0DUJDUHW :HLVV &DQ\RQ /DNH 7;
-XG\ )DLUOHVV :DUUHQ 1- :H QHHG 5($/ VROXWLRQV IRU FOLPDWH FKDQJH�
/HH 9DULDQ 3ULQFHWRQ 1-
-RQDWKDQ 2UWL] %URQ[ 1<
*D\OH (DUO\ /D 0HVD &$
3HWHU +DURXWLDQ :RUFHVWHU 0$
%RQQLH +HDUWKVWRQH 9HUJHQQHV 97
.DWKHULQH /HDU\ 0RUJDQWRZQ :9
/RUL )XOOHU /RXLVYLOOH &2
-HDQQH /DUVRQ 3KLOOLSV :,



'DQLHO *ROGEHUJ 1RUPDO ,/
%LOO :RRGEULGJH *ROHWD &$

3HUU\ .HQGDOO *OHQVLGH 3$

:H DOO KDYH D UHVSRQVLELOLW\ WR FDUH IRU WKH SODQHW
IRU RQH DQRWKHU� 3UHFLRXV JHQHUDWLRQV EH\RQG XV
GHVHUYH WR NQRZ ZH ZHUH JRRG VWHZDUGV RQ EHKDOI
RI DOO VHQWLHQW EHLQJV� (DFK DFWLRQ LV D GHGLFDWLRQ
WRZDUGV WKDW KHDOWK\ HQG�

7UDFH\ 6PLWK (YHQVYLOOH 71

6WDQG ZLWK WKH $PHULFDQ SHRSOH DQG VDYH WKLV
SODQHW RU VWDQG ZLWK FRUSRUDWH OLDUV DQG GHVWUR\ LW
IRU DOO PDQNLQG LQ WKH IXWXUH� <RXU FKRLFH�

0DU\ 0FPDKRQ )HUQGDOH :$
'LDQQH 'RRFKLQ 1DVKYLOOH 71
.LPEHUO\ )LW]SDWULFN 7XFVRQ $=
0DWW 0 5LFKDUGVRQ 7;
&KDUOHQH .HUFKHYDOO 2FHDQVLGH &$
(ODLQH %HQMDPLQ $OSLQH &$
+RSH 3KLOOLSV &DQDO :LQFKHVWH 2+
$XURUD 0DWD $PDULOOR 7;
PDWW ZRRGZDUG /RQJ %HDFK &$

-RQDWKDQ %DNHU /LQFROQ 1(

7KLV LV ZKHUH WKH ZRUG �WUDQVSDUHQF\� VKRXOG EH
XVHG� ,W LV WRR RIWHQ EDQGLHG DERXW RQ LVVXHV WKDW
DUH QRW VR LPSRUWDQW� 8VH LW QRZ WR KHOS FOHDQ XS
WKHVH FRUSRUDWH PHVVHV�

(ULQ 0FFXQH *ROHWD &$
(XJHQH /HKPDQ &HQWHUYLOOH 2+
6LGQH %DTOLQL 0DOYHUQ 3$
/LVD 9DXJKDQ %DOWLPRUH 0'
-XOHH 0HDG 5RFKHVWHU 01
3DWW\ -RQHV 6HTXLP :$
-RVK *RRG %URRNOLQH 0$
6XVDQ 5D\ :HVW +ROO\ZRRG &$

:D\QH 'DUQHOO 6DQWD )H 10
2XU VLWXDWLRQ FRXOG KDUGO\ EH PRUH XUJHQW� 3OHDVH
DFW QRZ�

(PPD +XUOH\ 5RFKHVWHU 1<
-R\FH 2ULDV /DV 9HJDV 19
2SDO %DNHU (DVW 3RLQW *$
1RUPDQ 'XSRQW :DUZLFN 5,
5RVH0DULH %DOFK 2O\PSLD :$
0DWWKHZ +XPSKUH\ %DOWLPRUH 0'
.D\ 6KHSSDUG )DUPHUV %UDQFK 7;

1HDO -RQHV 5XLGRVR 10

([[RQ�0RELO XVHV �XSVWUHDP JUHHQKRXVH JDV
HPLVVLRQV�� ZKDW LV WKDW"
6KHOO ZDV IRXQG JXLOW\ LQ OLHV�
&OHDQ FRDO"
6DIH QXFOHDU IXHO GHSRVLWRU\"

,UHQH *QHPL 1HZEXUJ 02
-RQ 'UDJR %DWRQ 5RXJH /$
(DUO 6PLWK %XIRUG *$
%UXFH *XHQWKQHU 0LOZDXNHH :,



(OOHQ 5R]HN ,RZD &LW\ ,$

7KH FOLPDWH FULVLV LV ERWK D WKUHDW WR WKH $PHULFDQ
SHRSOH DQG WR $PHULFDQ EXVLQHVVHV� 7KHUH
V D
VWURQJ� JUDVVURRWV PRYHPHQW RI SHRSOH GRLQJ WKHLU
SDUW IRU HQYLURQPHQWDO MXVWLFH� EXW UHF\FOLQJ�
UHXVLQJ� SXUFKDVLQJ PRUH VXVWDLQDEOH SURGXFWV�
DQG VKRSSLQJ ORFDOO\ FDQ RQO\ FDUU\ XV VR IDU� $V
VRPH RI WKH ODUJHU SROOXWHUV LQ WKH ZRUOG� $PHULFDQ
FRUSRUDWLRQV PXVW EH KHOG SXEOLFO\ DFFRXQWDEOH IRU
WKHLU FRQWULEXWLRQV WR WKH FOLPDWH FULVLV� DQG IRU
IDLOLQJ WR HQDFW DQ\ RI WKH PHDQLQJIXO FKDQJHV VR
PDQ\ RI WKHP WRXW�

'DYLG *ULIILWK 5DQFKR &XFDPRQ&$
6WDQOH\ +D\HV 0RQWURVH &2
-DF\ *RRG :KLWH 3ODLQV 1<
&ROOHHQ 0F0XOOHQ &DUVRQ &LW\ 19
%UHQGD %\QXP &XOYHU &LW\ &$
-RDQQH 3XUQHOO :LOPLQJWRQ 1&
,UHQH %XVVMDHJHU 5RVHYLOOH 01
/DQFH $QGHUVRQ 3KRHQL[ $=
)UDQN :\VH 0HVD $=
M M 2UWLQJ :$
*UHWFKHQ 5RZH %HQG 25
$QQH $PLUL $VKHYLOOH 1&
'XDQH :LWWPDQ ,QROD 2.
6DUD .XQW]OHU $UYDGD &2
(OOHQ 'H 0DUFR )RQG 'X /DF :,
-RKQ 6HLEHUW &ROXPEXV 2+
0DULDK 0LWFKHOO :LQVWRQ 6DOHP 1&
-DQLFH +XQWHU &LQFLQQDWL 2+
.HYLQ 6HZHOO (O\VEXUJ 3$
/LVD 'DQQR 6HDWWOH :$
)UDQ 6KHUU\ 5REELQVYLOOH 1-
-RKQ 0HQQLQJHU ,RZD &LW\ ,$
&\QWKLD 0DVWUR (OL]DEHWK &LW\ 1&
/\QQ 5DEHQVWHLQ %XUOLQJWRQ :$
(OL\D 6\YHUWVHQ 0DGLVRQ :,
MLP VDOD]DU 6SULQJILHOG 9$
/HH $QNH 9LVWD &$
7DPP\ )HQVNH 3OHQW\ZRRG 07

(PLO\ &ROOLQV $PHULFXV *$

, KDYH VHHQ WRR PXFK HYLGHQFH RI WKH GHYDVWDWLQJ
HIIHFWV RI IUDFNLQJ� KHDY\ GULOOLQJ� DLU SROOXWLRQ DQG
GHVWUXFWLRQ RI RXU QDWXUDO UHVRXUFHV� 7KHUH LV HYHQ
ORJJLQJ LQ QDWLRQDO SDUNV� 3OHDVH UHTXLUH FRPSDQLHV
WR UHSRUW ZKDW WKH\ DUH GRLQJ DQG KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH SROOXWLRQ RI RXU EHDXWLIXO ODQG�

.DUHQ &ROOHWW %RXQWLIXO 87
%DUEDUD 0HLVOLQ %HOYHGHUH &$
$QD &RWV &KLFDJR ,/
9LFNL *XQWHU 2DNODQG &$



/LQGD 0RUJDQ /RV /XQDV 10
&RQQLH /LQGJUHQ $UFDWD &$
.DWK\ :DVKLQJWRQ /DV 9HJDV 19
(PLO\ 'LFNLQVRQ�$GDPV6XIILHOG &7
.DUHQ 0DONLQ /D 3ODWD 0'
*DLO :HFKVOHU 6DQ )UDQFLVFR &$
6DUD /HH 0DQDVVDV 3DUN 9$
$P\ +H\QHPDQ %DLQEULGJH ,VODQG:$
7RP 'LJUD]LD .DLOXD +,
5LN 0DVWHUVRQ +LOR +,
.DUHQ ,YHUVRQ &OHDUZDWHU )/
0DJJLH +DUGLQJ )LQNVEXUJ 0'
&LQGL )LHOG 2JGHQ 87
.DUHQ .LQGHO &DQWRQ 2+

&DU\ &ODUN )RUW :RUWK 7;

*UHHQ ZDVKLQJ KDUP"V WKH HQYLURQPHQW DQG
PDNHV LW KDUGHU WR PRQLWRU DLU DQG ZDWHU ERUQ
WR[LQV� 7KLV PXVW EH IL[HG�

'RXJ /DQGDX 6W 3HWHUVEXUJ )/
'DYLG %R\HU 3DOR $OWR &$
(YDQ -RKQVRQ 6DOW /DNH &LW\ 87
/DWR\D &DUSHQWHU %LVPDUFN 1'
/LVD 'XNH (XJHQH 25
&DWKHULQH -RKQVRQ %RXOGHU &2
.HOO\ .UDPHU *DUGHQ *URYH &$
.DUHQ %XUPHVWHU +DSS\ 9DOOH\ 25

0DU\ 5REHUW $OEXTXHUTXH 10

:H QHHG WR NQRZ IXOO LQIR RQ FRPSDQLHV LQ RUGHU WR
LQYHVW ZLVHO\� $V WKH 8�6� :HVW FRQWLQXHV WR GU\
RXW� FRDVWDO FRPPXQLWLHV DUH VHHLQJ WKHLU SURSHUW\
EHLQJ VORZO\ VXEPHUJHG� 1RW GLVFORVLQJ FRPSOHWH
LQIRUPDWLRQ RQ FOLPDWH LPSDFW LV OLNH QRW GLVFORVLQJ
ZKDW WKHLU SURILWV DQG ORVVHV ZHUH� 1R
JUHHQZDVKLQJ� SOHDVH�

-RQDWKDQ .HQQHG\ 0RQWDJXH 0$
6WHSKHQ $QGHUVHQ 6DQ 0DWHR &$
&KDUOHV *RRGZLQ %ORRPILHOG ,1
) 5HXVFKHU &RVWD 0HVD &$
&DU\O 6DZ\HU 6DQGVWRQ 9$ , VKRXOG QRW HYHQ KDYH WR DVN� 'R \RXU MRE�
*UHWFKHQ $QQD 6DQG .HQQHZLFN :$
3DXO +DUULV 0RRUKHDG 01
)OHPLQJ 0DUNHO *UHHQYLOOH 6&
M J WDFRPD :$
-DQ .UDJK )ODJVWDII $=

6XVDQ %DUEXWR )UDQNOLQ /DNHV 1-
3OHDVH KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
LPSDFW RQ &OLPDWH FKDQJH� 7KDQN \RX�

$P\ 5RELQVRQ 'HFDWXU *$
.HQ *LEE =HSK\U &RYH 19
3HWH .ORVWHUPDQ 1HZ <RUN 1<



6WHYH DQG &DURO -DFREV (WLZDQGD &$
(YH $QJOH /D 0HVD &$

/H\WH -HIIHUVRQ :DWHUEXU\ &7

,Q RUGHU IRU D IXOO\ FDSLWDOLVWLF V\VWHP WR VXFFHHG�
WKHUH PXVW EH WUDQVSDUHQF\ �� DQG WKDW
WUDQVSDUHQF\ PXVW EH DYDLODEOH WR HYHQ WKH
VPDOOHVW FRQVXPHUV� :H GHVHUYH WR NQRZ ZKDW ZH
DUH �� RU DUHQ
W �� EX\LQJ LQWR� 1RW NQRZLQJ SXWV XV
DOO LQ WKH KDQGV RI DQ ROLJDUFK\ ZKLFK GRHVQ
W WUXO\
ZDQW FDSLWDOLVP WR VXFFHHG� DW DOO�

3OHDVH� JLYH XV WKH WUXWK DERXW ZKR ZH
UH LQYHVWLQJ
ZLWK�

6 :RQJ 5RFKHVWHU +LOOV 0,
7HGG :DUG -U� 3HWHUVEXUJ ,/

0DWW +DPPRQG 0RQWHUH\ &$
3OHDVH PDNH FRUSRUDWLRQV EH KRQHVW IRU WKH VDNH RI
XV DOO�

.DUHQ 5R\ 2VVLSHH 1+
7RQL 0RRUH 3DVDGHQD &$
-XOLDQD 6RUHOOL /RV $QJHOHV &$
'DQLHO 6DIHU 3KLODGHOSKLD 3$

-HDQQH 3DVFDO 0RQURH :$

&ORVH WKH FRUSRUDWH ORRSKROHV DQG PDNH 86
FRPSDQLHV DFFRXQWDEOH IRU WKHLU DLU HPLVVLRQV� DQG
GLVFKDUJHV WR ZDWHUV� 12:� 7KLV KDV XQGHUPLQHG
RXU HQYLURQPHQWDO PLVVLRQ IRU IDU WRR ORQJ�

/LVD :HJPDQ :LFKLWD )DOOV 7;
-HURPH 5RWK 7HPSH $=
-RUGDQ )LQFK .HWWHULQJ 2+
&DURO\Q 5KHWW :KLWH 6DOPRQ :$
-DQLFH %\EHH 6DQWD 0DULD &$

0DUFLD *XVWDIVRQ 0DQNDWR 01

7KH ZRUOG LV LQ WKH PLGVW RI D FOLPDWH FULVLV� ,W LV
JRLQJ WR WDNH DOO KDQGV RQ GHFN WR VWDYH LW RII�
LQFOXGLQJ FRUSRUDWLRQV���PD\EH HVSHFLDOO\
FRUSRUDWLRQV VLQFH WKH\ KDYH ELJJHU IRRWSULQWV WKDQ
LQGLYLGXDOV� &RUSRUDWLRQV PXVW EH WUDQVSDUHQW LQ
WHOOLQJ WKH SXEOLF ZKDW WKH\ DUH GRLQJ WR DGGUHVV WKH
FOLPDWH FULVLV� 7R PDNH WKHLU GLVFORVXUHV
WUDQVODWDEOH E\ WKH SXEOLF� FRUSRUDWLRQV QHHG WR EH
XVLQJ D VWDQGDUG PHDVXULQJ VWLFN� , XUJH WKH 6(& WR
VXSSO\ FRUSRUDWLRQV ZLWK D VWDQGDUG UHSRUWLQJ
GHYLFH DQG WR UHTXLUH WKDW WKH\ XVH LW� 7KDQN \RX�

-XG\ 6NRSHN +DSS\ 9DOOH\ 25
.DWH 0FFRUPDFN *OHQ $OOHQ 9$

$OH[L 6WURPPHQ 1RHOG 0DSOH *URYH 01

&RPSDQLHV QHHG WR EH KHOG DFFRXQWDEOH IRU WKHLU
FRQWULEXWLRQV WR RXU &OLPDWH &ULVLV� /DUJH
FRUSRUDWLRQV VKRXOG EH UHTXLUHG WR UHGXFH WKHLU
HPLVVLRQV $1' FRQWULEXWH WR GUDZLQJ GRZQ WKH
&2� LQ RXU DWPRVSKHUH E\ SODQWLQJ WUHHV�

'DPRQ 0DJXLUH 0F.LQOH\YLOOH &$

&RUSRUDWLRQV KDYH SXW WKH SXEOLF DW ULVN IRU
GHFDGHV� :H QHHG WR KDYH FRPSOHWH WUDQVSDUHQF\
RQ ZKDW WKH\ DUH GRLQJ WR PLWLJDWH WKH KDUP WKH\
KDYH FDXVHG DQG FRQWLQXH WR FDXVH WR WKH SHRSOH
DQG WKH SODQHW�



+HOHQ 0F&DUW\ %R]HPDQ 07

&RPH RQ JX\V� /HWV PDNH WKH ULJKW LQIRUPDWLRQ
DYDLODEOH VR SHRSOH FDQ MXGJH ZLVHO\ IRU
WKHPVHOYHV�

/DUU\ 6WRRGW )UDPLQJKDP 0$ ,W LV MXVW SODLQ OLHV�
.DUHQ 3URIHW 0DQKDWWDQ %HDFK&$
5LFKDUG *LOVRQ :HVW 5R[EXU\ 0$
/DXUD 'DYLV ,QYHUQHVV ,/

/HUR\ *DIIQHU +HORWHV 7;
/HW
V WKLQN DERXW RXU� DQG RXU FKLOGUHQ
V� IXWXUH� 1RW
MXVW SRFNHW ERRNV�

-RKDQQD 6WRQH .DLOXD +,

*DEULHO 7UDQFH %URRNO\Q 1<
7KH 6(& ZDV QRW GHVLJQHG WR EH SDUW RI WKH
SUREOHP RI FRUSRUDWH GHFLHW� EXW SDUW RI WKH VROXWLRQ�

6DQGUD 7KRPSVRQ %HQG 25

+HDWKHU 0DUJ�%UDFNHQ %DOD &\QZ\G 3$

$V D FRQVXPHU DQG LQYHVWRU� , ZDQW DFFXUDWH
LQIRUPDWLRQ DERXW KRZ P\ ILQDQFLDO FKRLFHV LPSDFW
WKH HQYLURQPHQW� &RPSDQLHV PXVW EH KHOG
+21(67/< DFFRXQWDEOH IRU GDPDJH WKH\ GR WR WKH
HQYLURQPHQW� DQG EH SXVKHG WR UHYHUVH WKHLU
QHJDWLYH LPSDFW RQ WKH FOLPDWH FULVLV�

$QQ 2KPH 0HFKDQLFVEXUJ 3$
5D\PRQG &UDQHOO +XGVRQ )DOOV 1<
-� 3 1DVKYLOOH 71
0DUVKD +DQVHQ 3DOP 'HVHUW &$
3HJJ\ (QGUHV 6DLQW 3DXO 01
-DVRQ 6FKDJHU :LOOLVWRQ 3DUN 1<
0DU\ $ 0FNHQQD 3KLODGHOSKLD 3$

/DXUHHQ &KDJQRQ 0DGLVRQ :,

7KDQN KHDYHQV IRU &+$1*(� RXU HDUWK GHVSHUDWHO\
QHHGV WKH FKDQJH� %\ FRQWLQXLQJ GRZQ WKLV KHDOWK\
SDWK� DQG QRW NLVVLQJ XS WR FRUSRUDWLRQV DQ\PRUH
DQG DOORZLQJ WKHP WR GR DV WKH\ ZLVK� ZH ZLOO PDNH
RXU ZRUOG D EHWWHU SODFH� 3OHDVH GR WKH ULJKW WKLQJ�

$GULHQQH 6KHHKDQ 0RXQW /DXUHO 1- 3OHDVH PDNH WKLV YHU\ LPSRUWDQW LVVXH D UHDOLW\
%HYHUO\ 5DLOVEDFN /DPEHUWYLOOH 1-

-DPHV 0DJJL 3LQH &LW\ 01

&RPSDQLHV QHHG WR EH UHTXLUHG WR GLVFORVH WR WKH
SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH FOLPDWH FULVLV
DQG ZKDW WKH\"UH GRLQJ WR VWRS LW�

.DU\Q 6HGHUEHUJ 'HOUD\ %HDFK )/
-DQH 0D\D 6KLSS\ 6WHYHQV 3RLQW :,
-DQHW 3LQQHDX 1RUWKULGJH &$
-�5� %HVV :HVW -RUGDQ 87
-XOLD %XUJHVV /HEDQRQ 02
5LWD 5HHG +D\GHQ ,'
'DQLHO 0XOOLJDQ &RQFRUG 1&
+ROO\ 5RWKNRSI %R\QWRQ %HDFK )/
9DQHVVD 1DDV SLQHOODV SDUN )/
'DQD 6HZDOO *UHVKDP 25
6XVDQH %RXNDPHO &DU\ 1&
%UDG )LQGOD\ 5RVHYLOOH &$
%RE 6HOW]HU 7KHUPRSROLV :<



-LP +HPPLQJVHQ (XJHQH 25
.DWKHULQH *ULIILQ *UHHOH\ &2 :H DOO QHHG FOHDQ ZDWHU� FOHDQ DLU� DQG FOHDQ ODQG�

5HEHFFD +XQWHU 0RUULVWRZQ 71
3OHDVH GR ZKDW LV ULJKW WR SURWHFW RXU ZRUOG IURP
VXFK GDQJHURXV SROOXWHUV

'LDQH )DOHWWL 6LOYHUGDOH :$
6WHSKDQLH )RUEHV 3LQROH &$
%UXFH &KULVWRSKHU +RIIPDQ (VWDWHV ,/

6XH 'H\ /XWKHUYLOOH 7LPRQ 0'

$V DQ LQYHVWRU DQG FRQVXPHU� , DP LQWHUHVWHG LQ
KRZ FRPSDQLHV XVH IXHO DQG WKHLU IXWXUH SODQV WR
HOLPLQDWH SROOXWLRQ�

%HYHUO\ +RUWRQ :HVW &KHVWHU 3$
'RQQD +XOO 6DLQW /RXLV 02
5LFKDUG 1XQR 6WHYHQVRQ 5DQFK&$
%DUEDUD %XUNH 6PLWK 5LYHU &$
$GDP -RH &DVWUR 9DOOH\ &$
0DXUHHQ 5RJHUV 1HZEHUJ 25

/LQGD 	 $ODQ 3URXO[ 6DQWD 5RVD &$

:H IHHO WKDW WLPH LV UXQQLQJ VKRUW RQ DGGUHVVLQJ WKH
FOLPDWH FULVLV LQ WKH 8�6� DQG DURXQG WKH ZRUOG�
/LYLQJ LQ 1RUWKHUQ &DOLIRUQLD XQGHU H[WUHPH GURXJKW
FRQGLWLRQV DQG ILUH ULVN LV D GDLO\ UHPLQGHU RI ZK\
FRPSDQLHV� JRYHUQPHQW� DQG LQGLYLGXDOV� PXVW DOO
WDNH DFWLRQ WR UHGXFH FDUERQ HPLVVLRQV�

.HQ 3RVW ,UYLQH &$
-XOLH 0D\ /RV $QJHOHV &$

3HWHU )ROORZLOO 7XFNHU *$

7UDQVSDUHQF\ LV FULWLFDO ZKHQ LW FRPHV WR
FRUSRUDWLRQV UHSRUWLQJ WKHLU HIIRUWV WR FRPEDW WKH
FOLPDWH FULVLV�

6KDURQ 0H\HUV 9HURQD 3$
0LFKDHO %XFHOO (GLQERUR 3$

0DU\ /HRQDUG 3XHEOR &2

3OHDVH WDNH WKH OHDGHUVKLS DQG GHPRQVWUDWH
LQWHJULW\ LQ PDNLQJ RXU ZRUOG SROOXWLRQ IUHH���
HYHQWXDOO\� 2QO\ \RX KDYH WKH FORXW DQG WKH FRLQV
WR GHOLYHU WKDW EHDXWLIXO UHDOLW\ IRU RXU FKLOGUHQ DQG
JUDQGFKLOGUHQ�3/($6(���

.HQW %RUJHV &RORUDGR 6SULQJV&2
'HEUD 6ZDQVRQ (ON 5LYHU 01
&ODXGLD 9DQ *HUYHQ %RXOGHU &2

%RE %RZHV 6RPHUYLOOH 0$
7RR )XFNLQJ 6666//2222::::� 0DWH\V�
6SHHG LW XS� XS�XS��

-� 3� 1DVKYLOOH 71
-DPHV +DFNPDQ 3RUW +DGORFN :$
/\QQ :DWHUV ,UPR 6&

/LQGD 5RVVLQ /DNH +RSDWFRQJ 1-

L
P VLFN DQG WLUHG WR UHDG DERXW ZKDW FRUSRUDWLRQV
JHW DZD\ ZLWK� $ \RXQJ SHUVRQ VWHDOV VRPH IRRG
DQG KH
V SXQLVKHG ZLWK D MDLO VHQWHQFH� DQG D
SHUPDQHQW EODFN PDUN RQ KLV UHFRUG� 7KHUH
V
GHILQLWHO\ VRPHWKLQJ ZURQJ ZLWK WKLV���

(OL]DEHWK .HOFK 0DJQROLD '(
&RUSRUDWLRQV QHHG WR WDNH UHVSRQVLELOLW\ IRU VDYLQJ
RXU HQYLURQPHQW�



6WHSKHQ .HHVH )DLUID[ &$

,W LV WLPH WR VWRS FRPSDQLHV
 O\LQJ WR \RX DQG WKH
SXEOLF DERXW WKH HQYLURQPHQWDO LPSDFW RI WKHLU
DFWLYLWLHV� 8QOHVV \RX GR VR� LW ZLOO EH FOHDU WKDW \RX
DUH FRPSOLFLW LQ WKHLU JUHHQZDVKLQJ�

/DXUD :LQWHU 6DQWD 0DULD &$
-HQQLIHU :DWHUV 7HPSH $=

3DXO -R]HI 3KRHQL[ $=

, EHOLHYH LW LV YLWDO WR RXU GHPRFUDF\ WR VWRS
FRUSRUDWLRQV IURP GHFHLYLQJ SHRSOH� ZKLFK WKH\
KDYH EHHQ GRLQJ IRU GHFDGHV� LQ P\ULDG ZD\V�

7KRPDV 0DGHU 0RDE 87
,W
V WLPH IRU DOO RI XV WR JHW WRJHWKHU DQG GR RXU EHVW
WR VWRS FOLPDWH FKDQJH�

6WHSKHQ .LUVFK (PPDXV 3$
6KHUULOO )XWUHOO 'DYLV &$ <RX FDQ JLYH XV UHDO GHPRFUDF\�
*D\OH 3ULFH +HUPLWDJH 71
:HQG\ :LOOLDPV %HOJUDGH 07
3DP 'DWZ\OHU 6SDUWDQEXUJ 6&

6WHSKHQ -DVFRXUW 2OQH\ 0'

)RU PRUH WKDQ �� \HDUV� , KDYH LQYHVWHG LQ VRFLDOO\
UHVSRQVLEOH LQYHVWPHQWV DQG PDGH FRQVXPHU
SXUFKDVHV EDVHG RQ VLPLODU SULQFLSOHV� 7RGD\� D
NH\ FRPSRQHQW RI �VRFLDOO\ UHVSRQVLEOH� LV WKH
FOLPDWH LPSDFW RI WKH FRPSDQ\ RU WKH SURGXFW RU
DFWLYLW\� ,Q RUGHU WR PDNH SURSHU LQIRUPHG FKRLFHV�
DFFXUDWH LQIRUPDWLRQ LV QHHGHG DQG FRPSDUDEOH
LQIRUPDWLRQ DFURVV FKRLFHV� 7KH QHZ 6(& WKUXVW WR
GHYHORS FOLPDWH FKDQJH GLVFORVXUH UXOHV FRXOG EH D
ODUJH KHOS LQ PDNLQJ DFFXUDWH DQG FRPSDUDEOH
LQIRUPDWLRQ DYDLODEOH WR DOORZ FRQVXPHUV DQG
LQYHVWRUV WR KDYH WKH DELOLW\ WR PDNH LQIRUPHG
FKRLFHV�

$GULDQQH 0LFFR 9DFDYLOOH &$
6WRS NLOOLQJ XV� 6WRS SROOXWLQJ RXU :DWHU� RXU $LU�
RXU (DUWK�

-DQHWWH :HOOV %HQG 25
0DUWKD 3HUOPXWWHU 1HZ &LW\ 1<
'HUHN %HQHGLFW /\QQZRRG :$
'HQLVH %XQJH %HOOLQJKDP :$
0HOLVVD 5HKGHU 3RUWODQG 25
6XH %DON 0RQURH 0,
-DQHW 3DOPHU &KDUORWWH 1&
0DUWKD *ROGLQ 6DQ )UDQFLVFR &$
&OD\WRQ -RQHV 7XNZLOD :$

0DU\ .LUFKHU 6DQWD )H 10

:H DV FLWL]HQV RI WKLV FRXQWU\ KDYH WKH ULJKW WR
NQRZ ZKLFK FRUSRUDWLRQV DUH SROOXWHUV DQG KRZ
WKH\ DUH HIIHFWLQJ WKH IXWXUH RI DOO RI XV� &RPSDQLHV
QHHG WR EH DFFRXQWDEOH IRU WKHLU DFWLRQV MXVW DV DOO
RI XV DUH�

0DUMRULH %DNHU 3RUWVPRXWK 9$
<RUN 4XLOOHQ .QR[YLOOH 71
5RVH 0D\ 2NODKRPD &LW\ 2.
3DWULFN 6KHD 6DLQW $XJXVWLQH )/
&KULV )HUJXVRQ &LQFLQQDWL 2+ 0RUH DQG PRUH , DP YRWLQJ ZLWK P\ ZDOOHW�
(UQH -DFNVRQ +RXVWRQ 7;



.HOO\ 0DUVKDOO )UDQFHVWRZQ 1+

1LQD 'XWWRQ $WODQWD *$

7KH 6(& PXVW SXUVXH WUDQVSDUHQF\ LQ WKH 8�6�
ILQDQFLDO V\VWHP DQG WDNH DOO SRVVLEOH PHDVXUHV WR
SUHYHQW FRUSRUDWLRQV IURP PLVOHDGLQJ WKH SXEOLF� ,
XUJH \RX WR WDNH WKHVH PHDVXUHV LQ D WLPHO\ IDVKLRQ
VR WKDW PRUH GDPDJH LV QRW GRQH�

&DURO 2KOHQGRUI /DNHZRRG 5DQFK)/
$PDQGD .R]DU 6SULQJILHOG ,/

6DXQGUD +RGJHV &DVWUR 9DOOH\ &$

$PHULFDQ FRUSRUDWLRQV KDV EHHQ DOORZHG WR VKRYH
WKHLU GHVWUXFWLYH H[WHUQDOLWLHV XQGHU WKH UXJ IRU WRR
ORQJ� 1RW RQO\ KDV WKH SXEOLF EHHQ NHSW LQ WKH GDUN�
EXW WKH SXEOLF KDV SDLG IRU WKH GHVWUXFWLRQ�
7UDQVSDUHQF\ LV WKH EHVW ZD\ IRU WKH SXEOLF WR EH
DEOH WR PDNH VRXQG LQYHVWPHQW GHFLVLRQV IRU WKHLU
SHUVRQDO ILQDQFLDO IXWXUHV DQG WKH ZHOO EHLQJ RI
IXWXUH JHQHUDWLRQV� )RU PDQ\ RI XV� WKH ZHOO EHLQJ
RI IXWXUH JHQHUDWLRQV LV RXU ILUVW SULRULW\� DQG ZH
GHVHUYH KRQHVW GLVFORVXUHV�

'DYLG +DQFRFN 0LDPL )/
$ELJDLO *LQGHOH 3RUWVPRXWK 1+
-XGLWK 6WHWVRQ )DOPRXWK 0$
-R $QQ 3RWDVKQLFN &KLFDJR ,/
.DWKU\Q $XJXVW\QLDN %D\ &LW\ 0,
-DPHV .HUU 5HGZRRG 9DOOH\ &$
%DUEDUD %ODFNZRRG 6SRNDQH 9DOOH\ :$
.HLWK -RKQVRQ 0XVFRGD :,
$QQH .RHKOHU 3ODQR 7;
5DQGL )LHOG 6LOYHU 6SULQJ 0'
5XWK 6ZDQVRQ :LFNHQEXUJ $=

$QQ ,VROGH 6DQWD 0RQLFD &$

:H PXVW VWRS FRUSRUDWH JUHHQZDVKLQJ DQG KROG ELJ
SROOXWHUV DFFRXQWDEOH IRU KXUWLQJ SHRSOH DQG WKH
SODQHW�

1RUD :DONHU 6RXWK &DLUR 1<
(LOHHQ +XQWHU 'D\WRQ 2+
7DUL 3DQWDOHR 3ODLQVERUR 1-
0DU\ 0FGHUPRWW 3RUWODQG 25
0DWWKHZ 'H0DUV 0DGLVRQ :,
0DULO\Q /HYLQH 0RXQWDLQ 9LHZ &$
0LFKDHO )ULHGPDQ (O 6REUDQWH &$
'LDQH 6KHIILHOG 5RFKHVWHU 1<
1LFN 0F1DXJKWRQ /RV $QJHOHV &$
(YDQ /LWWPDQQ *LJ +DUERU :$
3HJJ\ +XJKHV 7XFVRQ $=
5LFKDUG &ROH (DJOHYLOOH 3$
-HIIUH\ +HPHQH] 6DQ 5DPRQ &$
0LVV\ 3UXGGHQ :RRG\ &UHHN &2
5LFKDUG /HH 6DOLQDV &$
%KXYDQHVK %KDWW $XVWLQ 7;
6XVDQ :ULJKW %DNHUVILHOG &$



-RH 7RLJR *RGIUH\ ,/
&KHU\O $UWKXU &KDUORWWHVYLOOH 9$

6DOO\ /HTXH 'HIRUHVW :,

, DP H[SUHVVLQJ P\ GHVLUH WKDW WKH 6(& DFW
UHVSRQVLEO\ DQG LQ VXSSRUW RI WKH KHDOWK DQG ZHOO
EHLQJ RI WKH SHRSOH� 3HRSOH DUH PRUH LPSRUWDQW
WKDQ FRUSRUDWH SURILW� 8VH \RXU SRZHU WR UHTXLUH
DFFRXQWDELOLW\ DQG GLVFORVXUH E\ FRUSRUDWLRQV RI
WKHLU HQYLURQPHQWDO LPSDFW� , DP UHJXODUO\ GLVWXUEHG
E\ FRUSRUDWLRQV GRLQJ �JUHHQZDVKLQJ� WR PDNH
WKHPVHOYHV DSSHDU WR EH FRQVFLHQWLRXV DERXW WKH
FOLPDWH FULVLV ZKLOH WKH\ FRQWLQXH WR SUDFWLFH
XQVXVWDLQDEOH VRXUFLQJ RI SURGXFWV�

1RUPD 6WURQJ .DODPD]RR 0,
:H DOO PXVW EH LQYROYHG LQ FOHDU XS RI SROOXWLRQ� :H
KROG FRUSRUDWLRQV UHVSRQVLEOH�

:LOOLDP 3HWHUVRQ $XURUD &2

0DUN 0XHKOKDXVHQ 6FKDXPEXUJ ,/

&RPSDQLHV PDNH ELJ FODLPV DERXW FOLPDWH DFWLRQV
DQG WKHQ GR OLWWOH� 7KH\ LQWHUWZLQH WKHVH FODLPV ZLWK
VRFLDO MXVWLFH FODLPV DQG GR QRWKLQJ� ,W LV WLPH WR
KROG FRPSDQLHV DFFRXQWDEOH WR WKH FODLPV WKH\
DGYHUWLVH RQ� $V DQ LQYHVWRU� , ZDQW NQRZ WKH UHDO
FRPSDQ\ , LQYHVW LQ� QRW VRPH IDOVH LPDJH WKH\ DUH
WU\LQJ WR SXVK�

%HQ ' &RDWHVYLOOH 3$
7HUUL 'XQGDV (DVWVRXQG :$
'RQDOG -RQHV 'HEDU\ )/
+HUE 0\HUV .HH]OHWRZQ 9$
'LDQH 3HNDUFLN &KHVWHUODQG 2+

+XJK (QJVWURP 6FRWWVGDOH $=

,W ZRXOG EH H[WUHPHO\ KHOSIXO WR NQRZ ZKLFK
FRUSRUDWLRQV DUH FRQWULEXWLQJ WR WKH FOLPDWH FULVHV
DQG ZKDW WKH\ DUH GRLQJ WR PLWLJDWH WKH HIIHFW WKH\
DUH KDYLQJ� $UH WKH\ PDNLQJ DQ HIIRUW WR UHDFK D
FOHDQ HQHUJ\ IXWXUH RU VLPSO\ FKRRVLQJ WR LJQRUH
DQ\ UHVSRQVLELOLW\�

0DUJDUHW 0DXWL 3RQWLDF 0,
+HLGL 2
'RQQHOO &RUSXV &KULVWL 7;
%HWK %UDXQ &KLFDJR ,/
0DU\ $QQ 3ODQW +RRYHU $/

+DQQDK 'UHKHU )RUW :D\QH ,1

*UHHQZDVKLQJ LV GHFHSWLYH DQG DOORZV SURGXFHUV WR
HVFDSH UHVSRQVLELOLW\ IRU WKHLU LPSDFW ZKLOH SODFLQJ
DQ XQGXH EXUGHQ RQ FRQVXPHUV WR ILQG WUXO\ HWKLFDO
SURGXFHUV�

-XOLDQQH <DR %URRNO\Q 1<
5RFKHOOH %ULVFRH )RUW &ROOLQV &2

(YDQ +RGGHU $OSLQH 0HDGRZV &$
0RUH QHHGV WR EH GRQH WR DGGUHVV FOLPDWH FKDQJH�
7KLV VHHPV OLNH D SRWHQWLDOO\ JRRG VWHS�

&DUO (QJODQGHU 7XFVRQ $=
$O\VVD 'DUOLQJWRQ )DLUILHOG 2+
:DUG *LEOLQ %LQJKDPWRQ 1<
9 	 % -RQHV 7RUUDQFH &$
-R\ /HVSHUDQFH +DQIRUG &$
6DPDQWKD *LOO (DVW )DOPRXWK 0$
5REHUW $QGUHZV 5RFKHVWHU 01



&\QWKLD 'DQDQ %RFD 5DWRQ )/
9LFWRULD 0LOOHU (QFLQR &$
6XVDQ :DWWV 5LYHUVLGH &$
+DUULHW +HOPDQ 5RQNRQNRPD 1<
*UHJ 'HVWUR ,QGHSHQGHQFH 25

5LFKDUG )HUU\ 6DQ -RVH &$
5(48,5( +21(67< ,1 &25325$7( &/,0$7(
',6&/2685( 67$7(0(176�

-RKQ 6KRFNOH\ .DSROHL +,
&DUULH 0HJLOO 0XUIUHHVERUR 71
+RZDUG 6Q\GHU /RUGV 9DOOH\ 3$
7LP *XLVLQJHU &DPDULOOR &$
&DQG\ 6WDUN 3URYLGHQFH 5,
%HDWULFH 'REVRQ 6DSXOSD 2.
6XVDQ .HVVOHU .HHQH 1+
*HRUJH 6FKQHLGHU 6DQ 'LHJR &$

$QJHOR 6WXULQR +DUZRRG +HLJKWV,/
:H DVN FRUSRUDWH WR VHQG D PHVVDJH LQ \RXU HIIRUWV
WR FXUE DLU� ZDWHU�ODQG SROOXWLRQ�

%DUEDUD 6HHPDWWHU 6DLQW /RXLV 02
6WHSKHQ 6WLOO (XJHQH 25 3OHDVH�
6DUD &DUUROO %RXOGHU &LW\ 19
7LP )LVKHU 6WDWHQ ,VODQG 1<
<YHWWH 7DSS 6DQWD )H 10
-DQLFH %URRNV 5HGZRRG &LW\ &$
.DWKHULQH %OHYLQV &RQFRUG 7RZQVKL2+
6KHLOD (UOEDXP 3KLOD 3$
0DULO\Q %URZQ %RXOGHU &2
-LOOLDQ %DUQHV *RRG\HDU $=
$QQ 3LQNHUWRQ 2DNODQG &$
$QGUHD /LHEHUPDQ /RV $QJHOHV &$
-DPHV 6DYDJH ,QGHSHQGHQFH &$

'DOH /H )HYUH &ULYLW] :,

:H QHHG KRQHVW UHSRUWV IURP FRPSDQLHV VR ZH
NQRZ ZKDW WKH\
UH UHDOO\ XS WR� 7KLV VHHPV REYLRXV�
EXW PDQ\ FRPSDQLHV KDYH WKHLU H\H RQ WKH ERWWRP
OLQH DQG QRW WKH ERWWRPLQJ RXW RI RXU HQYLURQPHQW�

-DQH =LPPHUPDQ 1HZ <RUN 1<
7KRPDV 'LHKO 6WURXGVEXUJ 3$
*RUGRQ 0LWFKHOO &ROXPEXV 2+
(YHO\Q $GDPV 0F.LQQH\ 7;
5REHUW 5LQNHU *UDQG 3UDLULH 7;
$ODQ 6FKZDUW] /DID\HWWH &$
$QWRQLR %D\RQD (O 3DVR 7;
&KHU\O .XQ] :HVW 9DOOH\ &LW\ 87
.HQQHWK 5REHUWV :HVWSRUW :$

'DUOD &DOYHUW %XUOLQJDPH &$
3/($6( KHOS WR PDNH WKH HDUWK D KHDOWK\ SODFH
WKDW P\ FKLOGUHQ FDQ JURZ XS LQ�

-RHO 6RORNVN\ :DOQXW &UHHN &$



5REHUWD :LOOLV %RLVH ,'

3DW %HQDEH /DZUHQFH .6

:H DUH DOUHDG\ VXIIHULQJ IURP D FOLPDWH FULVLV���DQG
WKHUH LV QR SODQHW % QRU ZLOO WKHUH EH IRU HRQV���ZH
PXVW VWRS FRUSRUDWH JUHHG LI ZH DUH WR VXUYLYH DV D
VSHFLHV���WKHVH SURILWHHUV PXVW EH KHOG DFFRXQWDEOH
IRU WKHLU FRQWULEXWLRQV WR WKLV FULVLV�

-XQH %DOLVK %URRNO\Q 1<

-XOLH 0DUWLQVRQ (YHUHWW :$

,
P YHU\ FRQFHUQHG WKDW SRZHU FRPSDQLHV XVH WKH
WHUP 
FOHDQ HQHUJ\
 WR LQFOXGH 
QDWXUDO
 JDV �ZKLFK
PHDQV IUDFNHG JDV ZLWK DOO LWV DWWHQGDQW PHWKDQH
DQG &2� UHOHDVHV DQG OHDNV� DQG ELRPDVV �ZKLFK
FXWV GRZQ VRPH YLUJLQ IRUHVWV��

&DURO )RUGRQVNL &URIWRQ 0' *UHHQZDVKLQJ GHUDLOV UHDO HQYLURQPHQWDO DFWLRQV�
+HLGH &RSSRWHOOL &HGDU 0RXQWDLQ 1&
6XVDQ 6FKQHLGHU 6WRFNWRQ &$
3DPHOD &LDFFLR :HVW +XUOH\ 1<
9LFNL %URZQ 2VVLDQ ,1
%HQMDPLQ 3DUN 6WRFNWRQ &$
(UQHVW /XQGHOLXV $XVWLQ 7;
-RDQQH 6XONRVNH 7KRXVDQG 2DNV &$
-RDQ &XPPLQJV 3XWQDP &7 +RUULG WKDW WKLV LV DOORZHG
5RQDOG 'UDKRV %ORRPLQJWRQ ,1
6DUD +RHUOHLQ %HOOLQJKDP :$

/RXHOOD $VK 6DQG\ 87

:H ZDQW WR NQRZ KRZ PXFK \RX FRQWULEXWH WR WKH
FOLPDWH FULVLV� :H ZDQW RXU ZRUOG ZLWK FOHDQ�
KHDOWK\ DLU�

$QQH 0RUDOHV %XHOOWRQ &$
&UHH 0D[VRQ %URRNO\Q 1<

-XGLWK %DVNLQ (DVW :LQGVRU 1-

&RUSRUDWLRQV PXVW WDNH UHDO� PHDQLQJIXO VWHSV WR
SURWHFW WKH HQYLURQPHQW DQG VWRS FRQWULEXWLQJ WR WKH
FOLPDWH FULVLV� &RUSRUDWLRQV VKRXOG EH KHOG
DFFRXQWDEOH IRU WKHLU DFWLRQV DQG KRQHVW
GLVFORVXUHV FDQ KHOS HQVXUH WKDW WKH\ GR QRW
FRQWLQXH SUDFWLFHV WKDW GHVWUR\ WKH HQYLURPHQW�

6KHU\O 6SDUOLQJ /\QGHQ :$
-RKQ 'DZVRQ <RUN 3$

6XVDQ /R]RUDLWLV :RUFHVWHU 0$

:H QHHG WR OHW RLXU FKLOGUHQ NQRZ WKDW WKHLU
FKLNGUHQ ZLOO KDYH FOHDQ DLU WR EUHDWKH 	 FOHDQ
ZDWHU WR GULQN�

$QLWD &DQQDWD�1RZHOO -HIIHUVRQ 7;

:K\ LV LW FRUSRUDWH H[HFXWLYHV� GHFLVLRQ PDNHUV DUH
WKH VFXP RI UHDOLW\ ZLWK QR FRQVFLHQFHV� QR PRUDOV
	 SXUH LQKXPDQH JUHHG\ ]HUR KXPDQV"

-XOLDQQD 1DGHU 6KHUZRRG 25
:H PXVW SURWHFW RXU HQYLURQPHQW �DQG RXU
+($/7+�� IRU RXU VHOYHV DQG JHQHUDWLRQV WR FRPH�

(ODLQH 'RQRYDQ &HGDU 5DSLGV ,$
.DULQ +HVV .QLJKWGDOH 1&
5DQG\ DQG 0LFKH'DYLV 9DFDYLOOH &$
$QG\ /XSHQNR /HPRQ *URYH &$

(UQHVW -RKQVRQ $ELQJWRQ 0$
7KLV LV D YHU\ LPSRUWDQW LVVXH IRU PH $QG IRU WKH
IXWXUH JHQHUDWLRQV�

-RDQ *ODVVHU %RXOGHU &2



0LFKHOOH +LVHOH\ 6SRNDQH :$
5LFN /XWWPDQQ 5RKQHUW 3DUN &$
6XVDQ .DQH (DVW :HQDWFKHH :$ 3HRSOH QHHG WR NQRZ WKH WUXWK���
-RKQ %HLOPDQQ 3HRULD $=
0LFKHOOH $YGHN *UDQWV 3DVV 25 7KHUH DUH QR MREV RU EXVLQHVVHV RQ D GHDG SODQHW�
*OLQGD 'DPHV�)LQFKHU 0D\ILHOG +HLJKWV 2+
*DU\ =DKOHU 1RUWK &DQWRQ 2+
&KULVWLQH .LQJ 6RXWKDPSWRQ 0$
:LOOLDP 6WHHQ /LWWOHWRQ &2 ,W LV WLPH WR FOHDQ XS RXU VNLHV
)UHG &RSSRWHOOL &HGDU 0RXQWDLQ 1&
/HH 5LFK <RUNWRZQ 9$
7HVVD 'HQLVRQ &DUSLQWHULD &$
*ZHQ 3DUNHU 1RUWK &KHVWHUILHO 9$
-RKQ (NLQ 5RFNEULGJH %DWKV9$
5REHUW +LFNV /RQJ %HDFK &$
5HEHFFD /DZOHVV +HOHQD 2+
&LQG\ 0FUH\QROGV 0DQVILHOG 7;
5REHUW 3HWHUV (VWHV 3DUN &2
-RG\ 5KRDGHV .LUNVYLOOH 02
0LFKHOOH 0LWFKHOO %RLVH ,'
/LQGD :LONLQVRQ )UHVK 0HDGRZV 1<
%DUEDUD *HOOHU :HOOHVOH\ 0$
%ULWWRQ 'RQDOGVRQ 6DQ 'LHJR &$
'DYLG 7URXW 'D\WRQ 2+
-RDQQ .RFK /HEDQRQ &7
6\OYLD &DUGHOOD +\GHVYLOOH &$

.XUW $QG &KULVW .OHLQVFKQLW] )DLUILHOG ,$

:H QHHG HYHU\RQH WR GR WKHLU SDUW LQ WKLV DJH RI
FOLPDWH FKDQJH� &RPSDQLHV RIWHQ WU\ WR VNLUW WKH ODZ
WR SUHVHUYH SURILWV� :H QHHG VWURQJ GLVFORVXUH
UXOHV� DQG HQIRUFHPHQW RI WKRVH UXOHV� WR KROG
FRUSRUDWLRQV DFFRXQWDEOH WR WKHLU LQYHVWRUV DQG WKH
SXEOLF IRU FDUERQ HPLVVLRQV DQG RWKHU DVVDXOWV RQ
RXU HQYLURQPHQW� , OLYH LQ ,RZD� ZKHUH WKH UHLJQLQJ
XWLOLW\ FRPSDQ\ VWLOO JHWV D PDMRULW\ RI LW
V HQHUJ\
IURP FRDO SODQWV� �:H XVH ZLQG HQHUJ\ �FUHGLWV� IRU
RXU KRXVHKROG��

0HODQLH 5HLOO\ +XQWLQJWRQ %HDFK&$ 7LPH WR PDNH LW WUDQVSDUHQW�
7DPP\ 0XOGHU 6WXDUWV 'UDIW 9$
3DWULFLD 7D\ORU 3RXJKNHHSVLH 1<
$QQH (DVWPDQ +RXVWRQ 7;

/RUL 3LYRQND )RUW &ROOLQV &2

:H DOO QHHG WR XQGHUVWDQG RXU LPSDFW RQ WKH
HQYLURQPHQW� :KHQ ZH GR� ZH EHFRPH PRUH DZDUH
RI WKH DFWXDO FRVW RI RXU DFWLRQV� 7R WKDW HQG� LW LV
LPSRUWDQW WKDW FRUSRUDWLRQV VKDUH WKHLU LPSDFW
LQIRUPDWLRQ ZLWK WKH SXEOLF VR DV D VRFLHW\ ZH FDQ
EHJLQ WR PDNH EHWWHU FKRLFHV IRU WKH IXWXUH�

-R\FH 'L[RQ 'DOODV 7;



0DUJDUHW 1HXPDQQ :DWHUIRUG 0,

2XU SROLWLFLDQV DUH SURYLQJ WR EH SRRU VWHZDUGV RI
WKLV ODQG� VWRS FDYLQJ LQWR ELJ FRUSRUDWLRQV DQG
PDNH WKHP SD\ IDLUO\ IRU WKHLU SROOXWLRQ DQG UHZDUG
WKRVH WKDW DUH DWWHPSWLQJ WR XWLOL]H PRUH
HQYLURQPHQWDOO\ IULHQGO\ SURFHVVHV�

'DYH 7D\ORU :HVW /DID\HWWH ,1
0LFKHOOH :LOVRQ /RQJPRQW &2
7LPRWK\ 0DFKHQ *XOI 6KRUHV $/
$UGLV &R[ $XVWLQ 7;
1DQF\ &RZJHU :KHHOLQJ ,/
3DXO 0DQJDQLHOOR 1RUZLFK 97

.HLWK .DOLQRZVNL %XUNH 9$

,I ZH"UH JRLQJ WR EHDW JOREDO ZDUPLQJ ZH PXVW XVH
HYHU\ PHDQV DW RXU GLVSRVDO WR GR VR� 7KDW"V ZK\
LW"V LPSRUWDQW WR GHPDQG IXOO GLVFORVXUH RI HDFK
FRPSDQ\"V FOLPDWH�GDPDJLQJ HPLVVLRQV�

-R\FH &RQNOLQ 5LYHUKHDG 1<
$OLFH 6KLHOGV 1HZ <RUN 1<

FDURO N JDUH\ 4XLQF\ ,/

6WRS FRUSRUDWH JUHHQZDVKLQJ� ZH QHHG PDQGDWRU\
UHTXLUHPHQWV IRU FRPSDQLHV ZH NQRZ SROOXWH� :H
PXVW PDNH WKHP UHYHDO WKH ULVNV WKH\ FRQWLQXH WR
IXHO DV FOLPDWH FKDQJH SURJUHVVHV� 0DQGDWRU\
UHTXLUHPHQWV ZLOO IRUFH FRUSRUDWLRQV WR GLVFORVH
WKHLU SODQV ZLWK UHVSHFW WR FOLPDWH FKDQJH DQG D
PHDVXUH RI SXEOLF DFFRXQWDELOLW\ ZLWKLQ RXU ILQDQFLDO
V\VWHP� 7KH\ VKRXOG QRW EH DOORZHG WR KLGH WKHLU
SODQV DQG WKH LPSDFW RI WKRVH SODQV RQ WKH
$PHULFDQ SXEOLF�

1DQF\ 5RFNZHOO %URRNO\Q 1<
(QG FRUSRUDWH JUHHQZDVKLQJ� :H QHHG D
OHJLWLPDWH HIIRUW WR DYRLG FOLPDWH FKDQJH

%HQ 6 'HQYHU &2
-RKQ %DUUDVVR 1HZ 3URYLGHQFH 1-
)UDQ $OFDQWDUD 5LYHUVLGH ,/

.DWKOHHQ 4XHUQHU 6SULQJERUR 2+

/\LQJ WR $PHULFDQV DERXW SROOXWLRQ WKDW DIIHFWV RXU
SXEOLF KHDOWK DQG RXU IXWXUH LV VKDPHIXO DQG VKRXOG
EH VWRSSHG�

PLFKDHO ZDWHUV 6HGRQD $=

)UDQ /XGZLJ /H[LQJWRQ 0$

+21(67 (9$/8$7,216 2) &/,0$7( ,03$&7
$5( (66(17,$/ 72 7+( )8785( 2) 7+(
:25/' (&2120<� ,19(67256 1((' 72
.12: ,) 7+( &203$1,(6 7+(< ,19(67 ,1
$5( 7+5($7(1,1* 7+(,5 &+,/'5(1
6
)8785( 25 3/$1 72 %( 3$57 2) 7+(
62/87,21 72 &/,0$7( &+$1*(�

*OHQGD +HQQLQJ 0DUVKILHOG :,
.HOO\ 3ODFH :LOOLDPVEXUJ 9$
%R %HUJVWURP 6LOYHU &LW\ 10
'DYH &UDZIRUG 6DLQW 3DXO 01
*UHJ 6WHLQNH 'HSRH %D\ 25
0RQLFD )DXONQHU /RV $QJHOHV &$
6DUDK 6LVPRQGR 'XDUWH &$
&UHH 0D[VRQ %URRNO\Q 1<
-RVK &ORXVH /DID\HWWH ,1



6XVDQ :LOFHQVNL :HVWKDPSWRQ 1<
5DFKHO $VWXULDV +D\ZDUG &$
+ )DVW &LQFLQQDWL 2+
-XVWLQ %RRQH /RV $QJHOHV &$
0DU\ <HH 3KLODGHOSKLD 3$
$QQH )RMWDVHN .DSDDX +,
'LDQH 5RVH 6DLQW /RXLV 3DUN 01
5HHY\Q $URQVRQ 5HGZRRG &LW\ &$
$QJLH 'L[RQ &OLQWRQ :$

(O 3H 7DOPDJH &$

UHPHPEHU WKH /XPEHU /LTXLGDWRU VFDQGDO" %X\LQJ
WKH JUHHQ ODEHO LQ &KLQD IDFWRULHV HYHQ WKRXJK WKH
OXPEHU ZDV QRW VXVWDLQDEOH�

'DYLG 6KHD :DFRQLD 01

3DWULFLD 0LWFKHOO &DPGHQ 6&

:H KDYH D ULJKW WR NQRZ ZKLFK FRPSDQLHV LJQRUH
ZKDW LV EHVW IRU WKH SODQHW���DQG FDUH RQO\ DERXW
WKHLU VKRUW�WHUP ILQDQFLDO JDLQ�
:H QHHG WKH FRUUHFW LQIRUPDWLRQ�

-RVHSK (UGHOMDF :HVW &KHVWHU 3$
(ULFD (VNHV /RV $QJHOHV &$
5REHUW 9DQGHU.DPS %DWWOH *URXQG :$
(PLO\ 5RVHQPHLHU /DNHODQG 01
'DQLHOOH N (O 'RUDGR +LOOV &$

'HEELH &KDGGRFN 6DQ 'LHJR &$

:H FDQ QR ORQJHU DOORZ EXVLQHVVHV WR SROOXWH RXU
HQYLURQPHQW DQG ZRUVHQ FOLPDWH FKDQJH �� DQG
WKHQ /,( DERXW LW� :H PXVW KROG FRPSDQLHV
DFFRXQWDEOH VR WKDW ZH FDQ GLVFHUQ ZKLFK RQHV DUH
DFWXDOO\ GRLQJ LW ULJKW�

-RKQ 6XQGH 6DLQW -RVHSK 02

-R\FH *UHHQEHUJ +LJKPRXQW 1<

,I ZH GRQ
W SURWHFW 3ODQHW (DUWK� ZKR ZLOO" $OO OLIH
GHSHQGV RQ D KHDOWK\ SODQHW� ,W
V JRYHUQPHQW
UHVSRQVLELOLW\ WR UHTXLUH WKDW FRUSRUDWLRQV SURYLGH
IDFWXDO� KRQHVW LQIRUPDWLRQ WR WKH SXEOLF DERXW WKHLU
FRQWULEXWLRQ WR HQYLURQPHQWDO SROOXWLRQ DQG QRW OHW
WKHP OLH�

/\QQHWWH 6SDQROD(DVWODNH ,VVDTXDK :$
1RD *RODQ 7HQDIO\ 1-
'HERUDK .DVKLQVN\ 7RSDQJD &$
5RJHU '\NKXLV 'HV 0RLQHV ,$

'HOSKLD )R[ &RWWRQZRRG $=

, KDYH ZDWFKHG WKHVH FRPSDQLHV OLH HYHU VLQFH
FOLPDWH &KDQJH ZDV ILUVW EURXJKW IRUZDUG WR WKH
FRQJUHVV� (YHQ WKH NLOOHU FLJDUHWWH FRPSDQLHV GLGQ
W
JHW DZD\ ZLWK WKDW IRU DV ORQJ�

&ODXGLD )RVWHU 9HQLFH &$
.DUHQ )RUV\WKH )W :RUWK 7;
&KULV 3HGRQH *ROGHQ &2
0HOLQGD *UDQW &XSHUWLQR &$ 3OHDVH GR WKH REYLRXVO\ ULJKW WKLQJ�
6DUDK 3HWHUV 6LOYHU 6SULQJ 0'
&KDUOHV :LHODQG 6DQ 5DPRQ &$
0DWW 9LHFHOOL *UDQG /HGJH 0,
5LFK 	 &\QWKLD 5R\FH�.DVER 6DQ 'LHJR &$



-XOLD /DFD\R &ODUHQGRQ +LOOV ,/
$P\ 5REHUWV 6ZDPSVFRWW 0$

7RGG &RSHODQG 9HQWXUD &$

, DP D VXVWDLQDELOLW\ SURIHVVLRQDO� DQG , NQRZ D ORW
RI FRPSDQLHV DUH DOUHDG\ GRLQJ WKLV YROXQWDULO\ RU
EHFDXVH LQYHVWRUV DQG FXVWRPHUV DUH DVNLQJ IRU LW�
7KH FRPSDQLHV ZKR DUH QRW GLVFORVLQJ WKLV
LQIRUPDWLRQ \HW DUH OLNHO\ WKH RQHV GRLQJ WKH PRVW
KDUP� DQG�RU KDYH WKH OHDVW NQRZOHGJH DERXW WKH
LPSDFWV WKH\ KDYH� *OREDO FOLPDWH FKDQJH LV JHWWLQJ
ZRUVH DQG ZH KDYH OLWWOH WLPH WR ZDVWH JHWWLQJ DOO
FRPSDQLHV WR PHDVXUH DQG GLVFORVH WKHLU LPSDFWV
DQG FRPPLW WR EHLQJ SDUW RI WKH VROXWLRQ�

5D\ %DUU\ /H[LQJWRQ .<

&DURO\QQ *ULIILWK +RQROXOX +,
7LPH WR LQYHVW LQ PDNLQJ RXU SODQHW OLYDEOH IRU IXWXUH
JHQHUDWLRQV DV ZHOO DV OLIH RQ RXU SODQHW QRZ�

$QQ 0FFDEH &KLFDJR ,/
7DUD :HQGHO 0DGULG ,$
/LVD )LVN %XUOLQJWRQ 1&
/\QGD +DHPLJ )ULGOH\ 01
0DUWKD -DNREHN &KDGURQ 1(
6DELQH *UHJHU 6HGRQD $=
7KRPDV %ROLQJ /LEHUW\YLOOH ,/
5RVDOLH 6DEOH 0HGIRUG 25
&\QWKLD /HKLJK *LOEHUW $=
6WHSKDQLH &� )R[ %ORRPILHOG &7

'RQQD +ULOMDF %XOO 9DOOH\ ,/

3OHDVH DGG VWURQJ FRUSRUDWH GLVFORVXUH
UHTXLUHPHQWV UHJDUGLQJ FOLPDWH FULVLV�,Q RUGHU IRU
PH WR "YRWH ZLWK P\ ZDOOHW�" , QHHG FRUSRUDWLRQV WR
EH KRQHVW DQG DFFRXQWDEOH DERXW ZKDW WKH\"UH
GRLQJ WR DGGUHVV FOLPDWH FKDQJH�

$OLGD %RFNLQR 0RVFRZ ,'
(OVSHWK &RWWLQJKDP $XVWLQ 7;
'LDQD %DWWLVWD 1HZ <RUN 1<
1RUD 'R\OH 6WXGLR &LW\ &$
0LFKDHO 1RRQDQ $OLVR 9LHMR &$
-XOLD 5DGZDQ\ $NURQ 2+
0DUFLD )HUUHOO $XJXVWD :9
$QWKRQ\ 5RVQHU :DWHUWRZQ 0$
(ULF 'XJJDQ 3DKUXPS 19

6KHOOH\ 0RQDJKDQ %URFNWRQ 0$
&RPSDQLHV PXVW GLVFORVH WR WKH SXEOLF KRZ WKH\
DUH DGGLQJ WR WKH FOLPDWH FULVLV�

7RP :RUNPDQ /RQJ %HDFK &$
:LOOLDP %HLQ /RV $QJHOHV &$

6K\DPD 2UXP 1HZ <RUN 1<

6LQFH WKH 6(& H[LVWV WR SURWHFW DQG VHUYH WKH
SXEOLF� , DVN \RX WR UHTXLUH FRUSRUDWLRQV OHW WKH
SXEOLF NQRZ ZKHQ WKHLU DFWLRQV GDPDJH WKH FOLPDWH
FULVLV DQG WKUHDWHQ RXU IXWXUH�

6WHSKDQLH *ODWW %XHOOWRQ &$
-RKQ :HVWRQ &KDSHO +LOO 1&
%LOO 3DTXHWWH )DUPLQJWRQ +LOOV 0,



.DWKOHHQ (DWRQ 0LGGOHWRZQ '(
/DXULH 5XVKLQ 0F0XUUD\ 3$

6XH +DLQHV /DNH 2VZHJR 25

(QGLQJ &RUSRUDWH *UHHQZDVKLQJ PDWWHUV WR PH
EHFDXVH ,
G OLNH WR EH DEOH WR FRQWLQXH OLYLQJ RQ WKLV
SODQHW DORQJ ZLWK DW OHDVW VRPH RI WKH SODQW DQG
ZLOGOLIH ZH KDYHQ"W DOUHDG\ GULYHQ WR H[WLQFWLRQ�

&DURO %LDO\ .LQJVWRQ 1<
$OLFLD +DOO $OEXTXHUTXH 10
6KDUL %HDYHUV %XOSLWW ,/
0HOLQGD 7D\ORU /RQJ %HDFK &$
'UHZ 0DUWLQ /DNH :RUWK %HDF)/
6WHSKHQ &UR]LHU 6DQWD )H 10
$QJLH 'L[RQ &OLQWRQ :$
/DXUHQ :LOVRQ 6DLQW $XJXVWLQH )/
9LFWRULD /LQNLQ /DV 9HJDV 19
,YDQ =HQNHU 5RFKHVWHU 01 :H QHHG UHDO SURJUHVV LQ FOLPDWH FKDQJH�
5LFKDUG (VWHQ +HEURQ &7

&DUOD +ROGHU +DUYHVW $/

, DP D 5RVV 0%$ ZLWK D FDUHHU LQ FRUSRUDWLRQV DQG
WKH EHKDYLRU RI VRPH ILUPV PDNHV DOO EXVLQHVVHV
ORRN EDG� , DP DOVR DQ LQYHVWRU ZKR YRWHV DJDLQVW
ERDUG UHFRPPHQGDWLRQV ZKLFK DUH QRUPDOO\ VHOI�
VHUYLQJ UDWKHU WKDQ VKDUHKROGHU RU VWDNHKROGHU
VHUYLQJ� , KLJKO\ UHFRPPHQG LPSOHPHQWDWLRQ RI
,QWHUQDWLRQDO 6WDQGDUGV 2UJDQL]DWLRQ VWDQGDUG ,62
����� IRU 6RFLDO 5HVSRQVLELOLW\� 7UDQVSDUHQF\ DQG
$FFRXQWDELOLW\ DUH ELJ LVVXHV ZLWK PDQ\
EXVLQHVVHV� 3OHDVH KROG VHQLRU PDQDJHPHQWV ZKR
DUH FRPSOLFLW ZLWK DQWL�VWDNHKROGHU DQG DQWL�
VKDUHKROGHU DFWLRQV DFFRXQWDEOH�

0DU\DQQ .KDQ 2FHDQVLGH &$

'DUOHQH :\DWW /HPRQ *URYH &$

(YHU\RQH QHHGV WR GR WKHLU SDUW WR VWRS WKH FOLPDWH
FULVLV� .QRZLQJ ZKDW D FRUSRUDWLRQ LV FRQWULEXWLQJ WR
WKDW FULVLV LV FUXFLDO WR KROGLQJ WKHP DFFRXQWDEOH�

6WHYH 0HW]JHU +XQWLQJWRQ %HDFK&$
6XVDQ )R[ +DUULVEXUJ 1&
-HIIUH\ &ROOHGJH 7UXFKDV 10
)UDQFHVFD +XJKHV 6DUDVRWD )/ <RX LGLRWV� *HW D JULS�
(DUOHQH &DUWHU :HVWPLQVWHU &2
0LFKDHO 9HUYHHU 0DGLVRQ :,
-HVVLFD 6KHUZRRG -HQNV 2.
+DUU\ DQG 0UV� -L %URZQILHOG 1HZSRUW 3$

.DWKOHHQ 5REELQV *OHQGDOH &$
7KH HDUWK FDQ"W VXUYLYH LI \RX NHHS DOORZLQJ
SROOXWLRQ WR FKRNH LW DQG HYHU\WKLQJ RQ LW�

6XVDQ &DUOVRQ 5LR 5DQFKR 10 :H FDUH� 'R \RX"
1LWD .HQ\RQ /RV 2VRV &$
-DQHW :LW]HPDQ 3KRHQL[ $=
'LDQH 'DQE\ /RQJPRQW &2
5REHUW .DSODQ 0XUULHWD &$
6XVDQ %DQNURII 0W 6WHUOLQJ .<
-RKQ 1D\ORU 0DNDZDR +,



6XVDQ 2FRSQLFN 6RODQD %HDFK &$
:DOWHU 6HHGV /DZUHQFHEXUJ ,1
&DURO\Q 6KXPDQ 6DQ )UDQFLVFR &$

7KHD 	 6WHYH 0HUULOO /RV $OWRV &$

2XU IDPLO\ RI IRXU DFWLYH YRWHUV LV ZULWLQJ WRGD\ WR
FDOO RQ WKH 6(& WR UHTXLUH WUDQVSDUHQF\ IURP
FRUSRUDWLRQV DV WR WKHLU UROH LQ FRQWULEXWLQJ WR WKH
FOLPDWH FULVLV�

&RQVXPHUV DQG LQYHVWRUV �� DQG FLWL]HQV LQ JHQHUDO
�� QHHG WKH 6(& WR UHTXLUH WKDW FRUSRUDWLRQV PDNH
IXOO DQG KRQHVW GLVFORVXUHV UHJDUGLQJ WKH LPSDFW RI
WKHLU RSHUDWLRQV RQ WKH FOLPDWH� DV ZHOO DV WKHLU
VKRUW� DQG ORQJ�WHUP SODQV WR DGGUHVV WKRVH
LPSDFWV� :LWKRXW WKLV LQIRUPDWLRQ� DQG ZLWKRXW
DVVXUDQFH WKDW WKH 6(& LV VWULFWO\ UHTXLULQJ LW WR EH
WUXVWZRUWK\ DQG UHOLDEOH� ZH FDQQRW PDNH LQIRUPHG
GHFLVLRQV DERXW RXU LQYHVWPHQWV �� QRW RQO\ LQ WHUPV
RI WKHLU SRVVLEOH ILQDQFLDO ULVNV DQG UHWXUQV WR XV�
EXW LQ WHUPV RI WKH RYHUDOO ULVNV DQG UHWXUQV WR WKH
$PHULFDQ SHRSOH LQ WHUPV RI HQYLURQPHQWDO DQG
KXPDQ KHDOWK�

'DQD 6SRWWVZRRG 6DQ $QWRQLR 7;
/HVOLH 0DVRQ 0LGGOHWRZQ &7
-R\ %DNHU 3HWDOXPD &$
-RH +DUGLQ 6DQWD 0RQLFD &$ :H
UH UXQQLQJ RXW RI WLPH���
6X]DQQH :RRG $XEXUQ &$

&KULV (DWRQ /RV $QJHOHV &$

:KDWHYHU KDSSHQHG WR WUXWK LQ DGYHUWLVLQJ" :KDW
KDSSHQHG WR WUXWK"

7UXWK LV ZKDW VFLHQFH VHHNV� WUXWK EULQJV UHDO
DQVZHUV� WUXWK LV WKH JOXH ZKLFK KROGV FLYLOL]DWLRQ
WRJHWKHU DQG PDNHV VRFLHW\ ZRUN� 7UXWK LV YHU\
LPSRUWDQW� OLHV VHHN WR GHVWUR\ WKH WUXWK DQG DOO LW
EULQJV XV�

&RUSRUDWH OLHV DUH WKH ZRUVW EHFDXVH WKHLU RQO\ JRDO
LV SURILW DQG SURWHFWLRQ RI ELJ OLDUV� 7KH\ FDXVH
KDUP DQG ORVV WR WKH PRVW YXOQHUDEOH SHRSOH LQ RXU
VRFLHW\ ZLWK QR WKRXJKW RI VXFK FRQVHTXHQFHV�

,W LV WKH GXW\ RI RXU VRFLHW\ DQG RXU JRYHUQPHQW WR
DVVXUH SURWHFWLRQ RI DOO RXU SHRSOH DQG RXU
HQYLURQPHQW� 3URWHFWLQJ FRUSRUDWH SURILWV PXVW IDOO
IDU EHORZ VXFK ORQJ WHUP QHHGV�

0DUJDUHW +H\O /D -ROOD &$
/XNH %XFKDQDQ $XURUD ,/
1LGDO $OL 6WDPIRUG &7
$QQ 2KPH 0HFKDQLFVEXUJ 3$
0DWW 6KXK 6HDWWOH :$
/ 'RQJ :RRGLQYLOOH :$
/LVD 6LOJXHUR $XVWLQ 7;
+HOHQ 'XII\ <RQNHUV 1<
7KRP 'HFDQW 1DSD &$
-DQLQH :ULJKW 1HZ 3RUW 5LFKH\ )/



5RQDOG 6PLWK %XUNH 9$
%UXFH 5HLQLN 6DQWD 5RVD &$
-LP (LJR 1HZ <RUN 1<

6WDQ *HOE /RQJPRQW &2
$PHULFDQV GHPDQG DFFRXQWDELOLW\� DQG 127
FRUSRUDWH HYDVLRQV DQG OLHV�

&DURO *ODVHU 1DSD &$

3OHDVH KHOS PDNH RXU ZRUOG OLYDEOH IRU JHQHUDWLRQV
WR FRPH E\ KROGLQJ FRUSRUDWLRQV KRQHVWO\
DFFRXQWDEOH IRU ZKDW WKH\ DUH FRQWULEXWLQJ WR *+*
DQG FOLPDWH FKDQJH� :H� WKH SXEOLF� DUH WLUHG RI
EHLQJ OLHG WR DQG PLVOHG�

$QGUHD )HUUDUL 2FHDQVLGH &$

(VWHU 'HHO 2DNODQG &$
&RPSDQLHV QHHG WR EH WUDQVSDUHQW DQG IROORZ
WKURXJK RQ WKHLU SURPLVHV�

6DELQD <DWHV %HQLFLD &$
7KHUH PXVW EH VWURQJ GLVFORVXUH WR LQIRUP
LQYHVWRUV� SROLF\PDNHUV� DQG UHJXODWRUV�

%HFN\ 0RURQH\ )UHHSRUW 1<

.DUHQ +HUZLJ :HVW 'HV 0RLQHV,$

,I ZH DUH JRLQJ WR HYHU VDYH XU SODQHW DQG
RXUVHOYHV� ZH 0867 VWRS JLYLQJ FRUSRUDWLRQV D

SDVV
 E\ DOORZLQJ WKHP WR NLFN WKH FDQ GRZQ WKH
URDG� :H QHHG DFWLRQ DQG FRQVWUDLQWV RQ SROOXWLRQ
12:�

6KHLOD %UDQ\RQ :LOOLDPVWRQ 6&
,ULV (GLQJHU :RRGODQG +LOOV &$

9LFWRULD 2OVRQ 2DNODQG 3DUN )/

&RUSRUDWLRQV KDYH PDGH ELOOLRQV IURP WKHLU
32//87,21 DQG ORFDO FRPPXQLW\
V HQG XS KDYLQJ
WR SD\ IRU WKH FOHDQ XS� (QRXJK LV (QRXJK� 7KH\
KDYH D IUHH ULGH IRU GHFDGHV� WLPH WKH\ SD\ EDFN WR
WKH FRPPXQLW\�

5RVO\Q -RQHV 1RUWK 3DOP 6SULQ&$
&UDLJ 6ZDQVRQ %HOOHYXH :$
7LP %DUWHOO 1RUWK +ROO\ZRRG &$
$LGDQ /HLWFK &KDSSDTXD 1<

/LQ 5RRV +RXVWRQ 7;

)LUVW� , ZDQW WR HPSKDVL]H KRZ LPSRUWDQW LW LV WR
VORZ GRZQ JOREDO ZDUPLQJ $6$3� 7KH IXWXUH RI RXU
FKLOGUHQ GHSHQGV XSRQ WKDW DFWLRQ�

.DWH :ROIRUG 0LQQHDSROLV 01

&RUSRUDWLRQV KDYH D NH\ UROH WR SOD\ LQ DGGUHVVLQJ
WKH FOLPDWH FULVLV� EXW IDU WRR PDQ\ EXVLQHVVHV VWLOO
IDLO WR GR VR� &OLPDWH GLVFORVXUH LV DQ LPSRUWDQW VWHS
LQ WKH ULJKW GLUHFWLRQ�

6DQGUD =DQLQRYLFK /RV $QJHOHV &$
'RXJODV 0HQVLQJ 0LQQHDSROLV 01
(GZDUG 6KLHOGV *UDQG 3RUWDJH 01
6WHSKDQLH 2YLHGR +DUOLQJHQ 7;
&DWKHULQH 5D\PRQG 3HQQ 9DOOH\ 3$
6WHYH 3DVHON 3DLD +,

%DUEDUD %HONQDS :LOVRQYLOOH 25
,W"V WLPH WKDW HYHU\RQH FDUHV DERXW PDNLQJ RXU
SODQHW KHDOWK\�

-HVVH /DQGLV 0RXQW -R\ 3$

1DQF\ %XUGJH 6DQ 'LHJR &$
&RUSRUDWLRQV QHHG WR EH KHOG DFFRXQWDEOH IRU WKHLU
SROOXWLRQ�

-XGLWK .XVKQHU &KHUU\ +LOO 1-



$GDP .HOOHU $WKHQV $/
0LFKDHO 7DPDUDFN 7XFVRQ $=
-XOLDQQH &KHQ %URQ[ 1<
%U\DQ DQG (OOHQ 5LFKWHU /RV *DWRV &$
$OOLVRQ %UDGOH\ %ROWRQ &7
5DFKHO 5RVHQIHOG $OOHQWRZQ 3$
/DXUULH &R]]D 6WRQ\ 3RLQW 1<
5D\ )UDQNOLQ 3HWULFN )RUW &ROOLQV &2
)UHG 0DUVFKQHU :DOQXW &UHHN &$
(ODLQH 0LOOHU 6XQ &LW\ :HVW $=
'DYLG 5HHVH 6DOHP 25
$QWRQLD &KLDQLV %OXH -D\ &$ 7KLV PHVVDJH VD\V LW DOO� VR SOHDVH MXVW GR LW�
0LFKHOH +RQGR :DLOXNX +,
$QWKRQ\ - 7RUUDOED 0$5<9,//( ,/
5HQD =DKRUVN\ 6DQ -RVH &$
&DURO\Q +DKQ�5H 6WDPIRUG &7

5,FN -RQHV 5LGJZD\ &2
7LPH WR PDNH DOO &RUSRUDWLRQV 7(// 7+( 7587+�
RU 6XIIHU WKH &RQVHTXHQFHV��

3HWHU 7DIXUL )OHHWYLOOH 3$
5 $ )XOOHU :RRGEXU\ 01
0DUOHQH 'LFN 1HZDUN '(
-DFNLH 1LFKROV )RUHVWKLOO &$
$QG\ &ROHH 9DOSDUDLVR )/
5HEHFFD *ODVV 6KRUHOLQH :$
6DQGUD 3HWHUVRQ 'DQYLOOH &$
6KHUHH :HOVKLPHU 1DPSD ,'
/HVOLH *UDII 2OGWRZQ ,'
(OLVDEHWK 3RWWV 6DQWD &UX] &$
$PLUD 0DQVRXU ,UYLQH &$
$QG\ 3KLOSRW 6ROYDQJ &$
0DULR 0RUD 6DQJHU &$
'DQ $QGHUVRQ 5RVHYLOOH &$

&OD\ $JJDV :DVKLQJWRQ 0,
$Q\RQH JUHHQZDVKLQJ LV IDLOLQJ WKH $PHULFDQ
SHRSOH DQG WKH HDUWK� 3OHDVH VWRS LW

-DFRE %DLOH\ 2UWLQJ :$
.HQQHWK 0DUWLQ 1HZWRZQ &7

'LDQH 'XHVWHUKRHIW 6DQ $QWRQLR 7;
, ZDQW WR VHH KRQHVW DQG WUDQVSDUHQW GLVFORVXUHV E\
FRUSRUDWLRQV�

3DXO (LVHQEHUJ %ORRPLQJWRQ ,1
6 &]DUQ\ :LVFRQVLQ 5DSLGV:,
&OLQW /DQGHHQ &DQE\ 25
5DQGDOO 1HUZLFN 0LOZDXNLH 25
-DFN 6WDSOHWRQ (OPKXUVW ,/

-RKQ 0DVRQ 6DQWD &ODUD &$

,W LV LPSRUWDQW WR PH WKDW FRUSRUDWLRQV EH UHTXLUHG
WR GLVFORVH WKHLU JUHHQKRXVH JDV QXPEHUV� 7KDQN
\RX



-RDQ *RRGIHOORZ :LOPLQJWRQ '(
6XH ( )HOGNDPS )UDQNOLQ 1&
0LFKHOOH &DJDW�5REHUWV %HOOHYXH :$
$QQHOLVH 0DWLDV $UOLQJWRQ 0$

(OL]DEHWK 0LOOLNHQ 6DLQW +HOHQD &$

7UXWK PXVW EH HQIRUFHG� 7R FRPPXQLFDWH LQ D QRW
HQWLUHO\ IRUWKULJKW PDQQHU PXVW QRW EH DOORZHG�
7KDQN \RX�

6KHUU\ (PDQXHO 5DOHLJK 1&

7KH HDUWK LV RQO\ ��� GHJUHHV FHQWLJUDGH IURP WKH
SRLQW RI QR UHWXUQ� *UHHQZDVKLQJ LV D FULPLQDO
GLVVHUYLFH� 7RR PDQ\ SHRSOH DUH XQHQJDJHG�
XQHGXFDWHG DQG LJQRUDQW DQG FDQQRW GLVFHUQ WUXWK
IURP WKH OLHV WKH FRUSRUDWLRQV DUH VHOOLQJ DERXW WKHLU
FRPPLWPHQW WR VWRSSLQJ FOLPDWH FKDQJH DQG WKH
XVH RI IRVVLO IXHOV�

.\OH $OKDUW %HQG 25

.DUHQ .UDYFRY 0DOFROP6FRWWVGDOH $=
%HQ 0DUWLQ 0RXQWDLQ 9LHZ &$

%URRNOH\ +HQUL $VWRULD 25
3OHDVH KHOS XV NHHS FRPSDQLHV DFFRXQWDEOH WR
WKHLU SXEOLF VWDWHPHQWV� JRDOV DQG VWDQGDUGV�

/HVOLH 0DVRQ 0LGGOHWRZQ &7
:LOOLDP %R\G /DNHZRRG &2
/DXUD (YDQV 'XUDQW 'RUFKHVWHU 0$
3DW 'DQLHOV *HUPDQWRZQ :,
'DYLG 3DORV 2UODQGR )/
+ROO\ 6WXDUW 6DOW /DNH &LW\ 87
$UWKXU :LOFR[ *UHHQVERUR 1&

5REHUWD %DGJHU�&DLQ 3RUWODQG 25

&RUSRUDWLRQV VKRXOG EH IULHQGV RI WKH SHRSOH� QRW
HQHPLHV PD[LPL]LQJ SURILWV DQG KLGLQJ WKH KDUP
WKH\ GR WR JUHHG�FDVK LQ� 6KDUHKROGHUV DQG WKH
SXEOLF QHHG ZHOFRPH KROGLQJ FRUSRUDWLRQV
DFFRXQWDEOH�

%LOO 9DUWQDZ 3HWDOXPD &$
0DU\ %XFNOH\ 3RUWODQG 25
-DQHW +RVH\ ,YDQKRH 1& 7KLV PDWWHUV WR RXU IDPLO\ DQG IULHQGV�
0DUWKD 0RJD )RVWHU &LW\ &$
(DUO /DEXJD )ULHQGVZRRG 7;
(OOLRW 3OLQHU 1HZ <RUN 1<
'HHGHH 7RVWDQRVNL $OH[DQGULD 9$

+HOHQD %LUHFNL 6DQ )UDQFLVFR &$

, OLYH LQ &DOLIRUQLD ZKHUH ZLOGILUHV GHVWUR\ PRUH DQG
PRUH DFUHV� KRPHV� OLYHV� DQG OLYHOLKRRGV DV WKH
FOLPDWH FULVLV ZRUVHQV� &RUSRUDWLRQV VKRXOGQ"W EH
DOORZHG WR KLGH KRZ WKH\ ZRUVHQ WKLV GHYDVWDWLRQ�

'� 6SDXOGLQJ )RUW &ROOLQV &2
.DUHQ 1RODQ 'XSRQW :$
7KRPDV &DUOLQR 6DQ -RVH &$
0LFKDHO 6NODU +XQWLQJWRQ :RRG0,
0DUJLH 'HVRUPHDX[ &RORUDGR 6SULQJV&2
%LOOLH 2UHFKRYHVN\ (O &DMRQ &$
6XVDQ *DWHV 1HZILHOG 1-



:LOO 6 3DZOLQJ 1<

/DXUD &KLQQ�6PRRW 6DQ )UDQFLVFR &$

:H VKRXOG EH SURPRWLQJ % &RUSRUDWLRQV� KDYLQJ DQ
LQGHSHQGHQW V\VWHP WKDW FKHFNV IRU HQYLURQPHQWDO
VXVWDLQDELOLW\� KXPDQ ULJKWV RI ZRUNHUV DQG VDIH
ZRUNLQJ SODFHV� DQG D IDLU ZDJH UDWLR EHWZHHQ WKH
&(2 DQG WKH ORZHVW SDLG ZRUNHU� :H QHHG
FRUSRUDWLRQV WR FORVH WKH ORRS RI WKHLU SURGXFWV� :H
QHHG WR SURPRWH UHF\FOLQJ SODQWV KHUH LQ WKH 86
LQVWHDG RI SXVKLQJ WKHP RII WR RWKHU FRXQWULHV� :H
VKRXOG VHH UHF\FOLQJ DV UHVRXUFHV� :H QHHG WR
FUHDWH PRUH *UHHQ MREV� ,W ZLOO KHOS SHRSOH� WKH
HFRQRP\� DQG WKH SODQHW�

7ULVKD -DFKOHZVNL .DQVDV &LW\ 02
,UPD 5H\ 0LDPL )/
*UHJ 1LFKRODV 3LWWVEXUJK 3$
.DWKU\Q 5H\QROGV )DOORQ 19
-R\FH 6PLWK 5LYHUEDQN &$
.DWK\ :DWW 'DOODV 7;
(ULQ 6SRHKU $SSOHWRQ :,
(PLO\ :LOORXJKO\ 7XNZLOD :$
&\QWKLD +DQVRQ 0RXQWDLQ 9LHZ &$
&RU\ 0DUWLQH] 5RVHYLOOH 01
3DWULFN %RQQHU 6RXWK *DWH &$

'HERUDK 6LH /LYHUPRUH &2

+ROG SROOXWHUV DFFRXQWDEOH� +HDOWK RI FRPPXQLWLHV
DQG DOO OLYLQJ WKLQJV VKRXOG QRW EH VDFULILFHG IRU WKH
SURILWV RI D IHZ� 7UDQVSDUHQF\ LV D PXVW� 7KDQN
<RX�

:LOO 6LOYD %HOOLQJKDP :$
%DUEDUD *UHHQ (GLQD 01
&DURO *DXOW &DUERQGDOH &2

$JJLH 3HULOOL /DQFDVWHU 3$

:H PXVW UHTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV
DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH
FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR VWRS LW�

%RQLWD $XUHV 'HOPDU 1<
.DWKOHHQ 'HDU 6DQWD 0RQLFD &$
-RKQ /DZVRQ 3HQQ 9DOOH\ 3$
-DFH\ %RQDYLD 0LOZDXNHH :,
-XGLWK $QGHUVRQ /RQJ %HDFK &$
0DULVD &URXFK 5HGODQGV &$
&DURO\Q 0DVVH\ 4XLQF\ ,/
6X]DQQH 1DUGXF\ 6DQ &OHPHQWH &$
(OLVDEHWK +DXHWHU &KDUGRQ 2+

'LDQD &RZDQV %UDGHQWRQ )/

, LPDJLQH WKDW WKH 6(& LV D JURXS WKDW LV FRPPLWWHG
WR WKH WUXWK� 7UXWK DQG IDFWV KDYH EHHQ LQ VKRUW
VXSSO\ UHFHQWO\� ,Q RUGHU WR HQVXUH WKDW WKH OLIH RQ
WKLV SODQHW FRQWLQXHV� ZH QHHG IDFWV IURP
FRUSRUDWLRQV ZKLFK KDYH VR PXFK SRZHU RYHU WKDW
OLIH� ,I ZH� DV LQYHVWRUV� FDQ PDNH FRQVFLHQWLRXV
GHFLVLRQV� ZH FDQ ZRUN WRZDUGV D VDIHU SODQHW IRU
RXU FKLOGUHQ DQG JUDQGFKLOGUHQ�

%U\DQ (UGPDQQ 6DLQW /RXLV 02



0HODQLH 'DYLV 7XDODWLQ 25
-RDQQ 5DPRV ,VHOLQ 1-
%LOO -DQVRQ %RQLWD 6SULQJV )/
0LFKDHO 9LRODQWH 3RPSDQR %HDFK )/
%HQWRQ (OOLRWW (XJHQH 25
.HQ +\FKH &XOOPDQ $/
9DOHULH =DFKDU\ /RV 2VRV &$
/DXULH 6XGRO &ODUNGDOH $=
)UDQFHV 7LQQH\ %HDFRQ 1<
0DUVKDOO +LOO�7DQTXLVW &RUYDOOLV 25
'RQQD +ULOMDF %XOO 9DOOH\ ,/
6KROH\ $UJDQL 7DNRPD 3DUN 0'
(OL]DEHWK <RXQJ 7UHQWRQ 1-
7KRPDV *ULIILWK 2PDKD 1(
'RQQD (YHUDJH +HQULFR 9$
5HHG $XNHU (SKUDWD 3$

.DU\Q $QQ .RZDOHVNL &DSH &RUDO )/

,W"V DERXW WLPH WKDW FRUSRUDWLRQV DUH KHOG
DFFRXQWDEOH IRU ZKDW WKH\ GR� ,W"V EHHQ JRLQJ RQ
WRR PDQ\ \HDUV� ,Q ���� , FUDZOHG WKURXJK
SRLVRQHG PXG GXULQJ P\ EDVLF WUDLQLQJ DW )RUW
0FXOOHQ� $ODEDPD� :DGHG WKURXJK ZDWHU WKDW ZDV
WKLV FKHPLFDO UXQRII SURGXFHG E\ D FRUSRUDWLRQ WKDW
ZDVQ"W KHOG DFFRXQWDEOH� (QRXJK DOUHDG\� 'R
VRPHWKLQJ DERXW LW� ,W"V LQ \RXU KDQGV QRZ�
.DU\Q $QQ .RZDOHVNL
3URXG )HPDOH 9HWHUDQ

0DUWKD 3ULYHWW 5DGFOLII .<
6WHYH 6NHWR %DNHUVILHOG &$
-HVVLFD 6Q\GHU %OXH 3RLQW 1<
3DXOHWWH =LPPHUPDQ 6DLQW /RXLV 02
+RUDFLR 'H /D &XHYD ,PSHULDO %HDFK &$
.DWK\ 0RKU�$OPHLGD 0HVD $=
- %DUU\ *XUGLQ 6DQ )UDQFLVFR &$
.DWLH 0DORQH\ 1HZWRQ 0$

3DWULFLD &OHPHQWH :LQQHWND &$
, KDYH D GDXJKWHU DQG ZDQW KHU IXWXUH WR EH VHFXUH
ZLWK EUHDWKDEOH DLU�

3DWULFLD :KHEEH 6DLQW 3DXO 01
1LFROH (GZDUGV +DLQHV $.
/HDK 0DFND\ +RXVWRQ 7;
&KULVWLDQ 7XUUHQWLQH 0HVD $=
0DU\ /RJDQ (XWDZYLOOH 6&

0DGHOHLQH &DOODKDQ %ORRPLQJWRQ ,/

, EHOLHYH ZH DEVROXWHO\ PXVW PDNH SROOXWHUV
UHVSRQVLEOH IRU WUDQVSDUHQF\ DQG HIIRUWV WR FKDQJH
WKHLU ZD\V� , KDYH �� JUDQGFKLOGUHQ ZKR FRXOG OLYH
WR ���� DQG , ZDQW D ZRUOG IRU WKHP�

:DOW 0LQWNHVNL 3RUWODQG 25
, DP DQ LQYHVWRU � DQG FOLPDWH LVVXHV LPSDFW DQG
LQIOXHQFH P\ LQYHVWPHQWV�

6XVDQ 'HZLWW /DUJR )/
&KULVWLQD %HDO %ROLQJEURRN ,/



-DPHV 7RJDVKL 6LOYHU 6SULQJ 0' WKDQNV
5DQGDOO /DNH 6RXWK 3DVDGHQD &$
1RUPD %XFNOH\ 9DFDYLOOH &$
0DVDUX 2ND 0DGLVRQ :,
-DPHV 0DJXLUH %RXOGHU &2

(UQHVW 5RGJHUV 7UXWK 2U &RQVHTX10
6723 7+( 5$3( 2) $0(5,&$$1' 7+(
:25/' :,7+ <285 *5(('����

)UHG 5HLPHU 2JGHQVEXUJ 1-
0DU\ /XEHUWR]]L 2O\PSLD )LHOGV ,/
%HWV\ /HRQDUG 3DUDFKXWH &2
0DUN :DOFK 3ODFLWDV 10
(GZDUG 6LHQNLHZLF] %RQDLUH *$
0LFKDHO *UD\ 0DQVILHOG 7;

3DWULFH 6HUUHW 1HZ <RUN 1<

:H QHHG WR DFW QRZ WR KDYH DQ\ ODVWLQJ LPSDFW� ,I
ZH ZDLW� LW ZLOO EH WRR ODWH� :H
UH DOO LQ WKLV WRJHWKHU�
-XVW OLNH FRUSRUDWH WUDLQLQJ SURJUDPV IRU
KDUDVVPHQW� WKH\ VKRXOG KDYH FRPSXOVRU\
SURJUDPV IRU SROOXWLQJ WKH HQYLURQPHQW� $QG LW
VKRXOG EH SDUW RI LQGLYLGXDO JRDOV�

%UXFH *XQGHUVHQ 3RXOVER :$
&KULVWLQH 0XOOLH :LQWKURS :$
$QQPDULH 0F&DQQ 9HQLFH )/
/LQGD %HQVRQ :KLWPRUH /DNH 0,
3 1XQH] 6XPPHUILHOG )/

-DPHV %ODXWK 5HGODQGV &$
:H PXVW KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
DFWLRQV H[DFHUEDWLQJ FOLPDWH FKDQJH�

(GZDUG 0RFNIRUG 1RUPDO ,/

0RQLFD 1RODQ 6DQ )UDQFLVFR &$

, ZDQW WR PDNH VXUH WKDW WKH PRQH\ , KDYH LQYHVWHG
LQ P\ UHWLUHPHQW DFFRXQWV LV QRW FRQWULEXWLQJ WR
FOLPDWH FKDQJH� 7KLV LV PRUH LPSRUWDQW WR PH WKDQ
DQ\ UHWXUQ RQ LQYHVWPHQW� ,I ZH GRQ
W KDYH D
KDELWDEOH ZRUOG LW GRHVQ
W PDWWHU KRZ PXFK , PRQH\
, KDYH VDYHG�

&DVVLH =DYRGQ\ 6XJDU +LOO *$
0HODQLH .ORHW]HO 3RFDWHOOR ,'
+HOHQ 0RLVVDQW &HQWUDO 3RLQW 25
/DUU\ $QGHUVHQ 3RSODU %OXII 02
6WHYH :HQGW &KLFR &$

&KULV &KDSOLQ 3RUWODQG 25
,W"V -XQH DQG ZH DOUHDG\ KDYH ZLOGILUHV LQ WKH
3DFLILF 1RUWKZHVW�

.DULQ 3HFN 2UDQJHYDOH &$
6DOO\ 0LORZ 'RZQHUV *URYH ,/
/RXLVH %DUQHV /DZUHQFH 0$
9LEHUW 	 0D\HUV .LQJ RI 3UXVVLD 3$
3DPHOD .DQH %HGPLQVWHU 1-
-XOLH /DQJ 'HQYHU &2
5RELQ 6ZRSH )DLUID[ 6WDWLRQ 9$
3DWULFLD 3HUURQ 6HDWWOH :$
-DFRE 6KLSOH\ %URRNO\Q 1<



7KRPDV 7L]DUG .DLOXD +,
7ULVWDQ 'XQNHU *DUGHQ *URYH &$
( 6FDQWOHEXU\ %HQVRQ $=
7DWLDQD =RORWDUHYD 6HDWWOH :$
3KLOOLS &ULSSV &DWKHGUDO &LW\ &$
0DU\ 5XVVHOO %DOWLPRUH 0'
-RVHSK 6WLHJOLW] 6RXWK (OJLQ ,/
'DQ +RGDSS 6DQ )UDQFLVFR &$
6WHYHQ %DO 6DQ 'LHJR &$
0DU\ /\GD .HUE\ 25
&DURO 0RQH :RRGVLGH &$

0DUWKD 0DUWLQ .DKXOXL +,

$ KRWWHU FOLPDWH LV D VHULRXV WKUHDW WR OLIH RQ HDUWK�
3OHDVH UHTXLUH FRUSRUDWLRQV WR GLVFORVH WKHUH
HPLVVLRQV SXEOLFO\�

$OLFH 6WHYHQVRQ 9LFWRU ,'
-DQQ -RKQVRQ 6DXVDOLWR &$
-HDQQHWWH $IIROGHU $YDORQ &$
6WHYHQ 	 6XVDQ 0D\HV 6DQWD )H 10
6FRWW *LEVRQ 6DLQW $OEDQV :9
-RKQ &DUPLFKDHO &LQFLQQDWL 2+
3DXOD -DLQ 1HYDGD &LW\ &$
.DWK\ -HQVHQ .DOLVSHOO 07
$QQH &DWRQ %UHQKDP 7;
$ 3DWWHUVRQ 'DOODV 7;
'HE 6DQWRV 6DQ /HDQGUR &$
0DU\ /RSH] &LWUXV +HLJKWV &$
6KDURQ (UULFNVRQ 0HGIRUG 1-
5LFKDUG %DNHU 0RXQW 7UHPSHU 1<
0LNH :LVQLHZVNL +DFLHQGD +HLJKWV&$
6KHLOD :DUG 6DQ -XDQ 35

-DPHV %DDG &DQWRQ 2+
7UDQVSDUHQF\ LV LPSRUWDQW� ,QIRUPHG GHFLVLRQV FDQ
EH PDGH ZLWK WUDQVSDUHQF\�

3DWULFLD /DZ 6DQ 'LHJR &$
9DQHVVD -DPLVRQ 0DU\VYLOOH :$
VDQGUD 7DJJDUW %URRNO\Q 1<
0DULO\Q +DQVHQ /LWWOHWRQ &2
/HVOH\ /LOO\ZKLWH 7XFVRQ $=
(ULFD 6WDQRMHYLF 6DQWD &UX] &$
/LVD 6WRQH +RXVWRQ 7;
1DWDOLLD 'XVDQRYVND )UDPLQJKDP 0$
1KDQ 1JX\HQ 6HDWWOH :$
.DWK\ $UFKLEDOG 6DQ 'LHJR &$
.DWKU\Q .DVVQHU 5HG +RRN 1<
.DWKU\Q /HPRLQH :HVW 0RQURH /$
3DW 3HUU\ 7\OHU 7;
'RXJ %HQGHU 5HGRQGR %HDFK &$



6XVDQ 3HLUFH 6DQWD )H 10

3DPHOD 6FKZHUGW *UDQWV 3DVV 25

,W PD\ EH WRR ODWH� DOUHDG\� EXW LI ZH GRQ"W GR
DQ\WKLQJ� LW ZLOO NLOO WKLV EHDXWLIXO SODQHW� 7KDW ,
EHOLHYH� RXU LQFUHGLEO\ JUDFLRXV� ORYLQJ� *RG JDYH
XV� /HW LW EH RQ \RXU KHDG� RU VRXO� QRW RQ PLQH�

'RQ )HUEHU 0DGLVRQ :,
/DUU\ /DZUHQFH &DUOVEDG &$
7KRPDV &KRUQRFN *HRUJHWRZQ 7;

6WHSKHQ .DUQLVN\ 5RFKHVWHU 1<
%HIRUH LW FDQ EH IL[HG� ZH 1((' 72 .12: ZKDW LV
ZURQJ ZLWK LW�

-HVVLFD .UDNRZM 6DQ )UDQFLVFR &$
-DQLFH 7RPOLDQ /DQVLQJ 0,
.HQ %HQRLW 0XNLOWHR :$
-DQHHQH 3RUFKHU *ROGHQ &2
0LFKDHO 6KHOWRQ 6SULQJILHOG 02
-DPHV )UHHEHUJ $VKODQG 25
5RQ /DUVRQ %XUQVYLOOH 01

'RQDOG 6ODYHQ +XQWLQJWRQ %HDFK&$

0DQ\ RI WKHVH FRUSRUDWLRQV 3$< 12 7$;(6� DQG
UHO\ RQ $PHULFDQ FLWL]HQV WR VXEVLGL]H WKHLU
RSHUDWLRQV� SURILWV DQG OHJDO LVVXHV�

$FFRXQWDELOLW\� $&&2817$%,/,7< �
6RILH :DWHUV +HUHIRUG 7;
&D\VRQ %URZQ 6DOLQD .6
7KRPDV *LEOLQ %LQJKDPWRQ 1<
$OH[ 	 3DXOLQH 1DNDPXUD %HOOHYXH :$
&DUOD +DLP 6DQ %HUQDUGLQR &$
0DUFXV *RWWOLHE 'HHUILHOG ,/

5KHVD 2OVHQ 7XFVRQ $=

,W VKRXOG EH D JLYHQ WKDW SHRSOH 	 FRUSRUDWLRQV WDNH
FDUH RI RXU RQH DQG RQO\ SODQHW RQ ZKLFK ZH OLYH�
:KHQ WKRVH SHRSOH�FRUSRUDWLRQV DUH WRR JUHHG\ WR
FDUH� WKH\ VKRXOG EH PDGH WR E\ ILQLQJ WKHP KHDYLO\
XQWLO WKH\ GR�

+HOHQH =LPPHUPDQ 6DQWD 0RQLFD &$
6KDZQD +DQVRQ $VKHYLOOH 1&
-DQH &HQWHUV 6DQ -RVH &$
-RKQ 6SDKU )ORUHQFH 25
3HJJ\ 5LQHJDU 3HRULD $=
7DPP\ /XNDFK\ +HQGHUVRQ 19
-HIIUH\ 5DWWQHU %HOYLGHUH 1-
&KDUOHV )DYRULWH ,VOH 01
/LQGD %HHUV $YRQ &7

'DYLG 6RXF\ <HULQJWRQ 19
,W
V YLWDO IRU WKH IUDJLOH IXWXUH�DV LW LV�7UDQVSDUHQF\�
(128*+�

6DUDK 6WRXW 6DQWD )H 10

3KLOLS .RVWHU 1RUWRQ 6KRUHV 0,

&RUSRUDWH *UHHQZDVKLQJ QHHGV WR VWRS�
&RUSRUDWLRQV QHHG WR GLVFORVH WKHLU HPLVVLRQV DQG
EHJLQ GHPRQVWUDWLQJ D FRPPLWPHQW�SODQ WR UHGXFH
WKRVH HPLVVLRQV IRU WKH VDNH RI WKH SODQHW DQG LWV
LQKDELWDQWV�



/LQGD 0F.LOOLS (ULDO 1-
/LQGD /LSWDN 6HPLQROH )/
/DXUD %HHPDQ 6HDWWOH :$
$QQLH /DXULH 'UDFXW 0$
-RG\ .LP�(QJ 3RUWODQG 25
-DPHV .DW]HQ /DV 9HJDV 19
0LNH 0F&DPSEHOO 3LWWVEXUJK 3$
6DQGUD 6FKLOOLQJ 0DSOH *URYH 01

.D\ 1RYDN &RUYDOOLV 25

&LWL]HQV VKRXOG EH LQIRUPHG RI WKH DFWLRQV RI
FRUSRUDWH EXVLQHVVHV WKDW KDYH JUHDW LPSDUWV RQ
RXU HQYLURQPHQW DQG WKH FOLPDWH FULVLV ZH IDFH�
3URILWV DUH VKRUW WHUP JDLQV LQ WKH JDPH RI OLIH RQ
WKLV SODQHW�

'DYLG .LQJ /RV $QJHOHV &$
3DWULFLD /DZ 6DQ 'LHJR &$

5REHUW )UHHPDQ *UDPSLDQ 3$

$V VRPHRQH ZKRVH HPSOR\HU LQYHVWV LQ FRPSDQLHV
DQG D FRQXPHU DQG SHUVRQDO LQYHVWRU ZKR
UHFRJQL]HV WKH JOREDO FULVLV WKDW LV XQIROGLQJ� ,
VWURQJO\ XUJH VWULFW UXOHV �� DQG HQIRUFHPHQW RI
WKHP �� WR HQVXUH WUDQVSDUHQF\ DQG GLVFORVXUH RI
FOLPDWH�FKDQJH� FRQWULEXWLQJ DFWLYLWLHV DV ZHOO DV
FOLPDWH�FKDQJH�UHODWHG ULVNV DQG H[SRVXUH�

6WHSKDQLH 'XLVEHUJ 7XFVRQ $=
&DOYLQ 6PRWKHUV %DWRQ 5RXJH /$
/Z /LX 0DKRSDF 1<
0DUJDUHW :KLWLQJ :DWHUORR ,$

6XVDQ 9DQGHUERUJ &ROXPELD 6&

&OLPDWH FKDQJH LV WKH LVVXH PRVW LPSRUWDQW WR RXU
IDPLO\��RXU GDXJKWHU ZDQWV WR NQRZ ZKDW NLQG RI
SODQHW ZH
UH OHDYLQJ WR KHU JHQHUDWLRQ� /HW
V PDNH
FRUSRUDWLRQV WHOO WKH WUXWK DERXW WKHLU UROH LQ WKLV
HPHUJHQF\�

6DUD )LQN $QQ $UERU 0,

,W VKRXOG EH REYLRXV WKDW WKH FRVWV RI FOLPDWH
FKDQJH DIIHFW WKH ILQDQFLDO VWDWXV RI DQ\ PDMRU
FRUSRUDWLRQ� <HW PDQ\ FRPSDQLHV KDYH NHSW RQ
DVVXPLQJ WKDW OLWWOH ZLOO FKDQJH LQ WKH QH[W WZR
GHFDGHV� UHIXVLQJ WR DFFRXQW IRU SRVVLEOH ORVVHV �RU
JDLQV� IURP WKH ZD\V WKDW FOLPDWH FKDQJH ZLOO DIIHFW
WKHLU SURILWDELOLW\� 7KDW JRHV IRU D QXPEHU RI
FRPSDQLHV LQ ZKLFK , RZQ VWRFN VKDUHV�

5LFK 6D[RQ &DQ\RQ /DNH 7;
0DWW 3RZHOO :RRGODQG +LOOV &$
$UGHQ *UHHQ /DNH 6DLQW /RXLV 02
-LP 3HXJK 6DQ 'LHJR &$
$QQH 0DULH &RQWH %RQVDOO &$
'HE )HGHULQ /D -ROOD &$
&OLIIRUG 5RW (OJLQ ,/

'RUUHHQ 'DO\ -DFNVRQYLOOH %HDF)/

7KH HDUWK EHORQJV WR HYHU\RQH QRW FRUSRUDWLRQV� ,W"
V KRPH WR DOO RI XV DQG GHVHUYHV RXU UHVSHFW UDWKHU
WKDQ EHLQJ H[SORLWHG IRU FRUSRUDWH SURILW�

$QQH +XUOH\ $QFKRUDJH $.
-DQHW 7\QGDOO %R[ERURXJK 0$



*DEULHOOD ,PEULDQR &HGDU *URYH 1-
5LWD 6KXOW] 0LQHUDO 9$

6DUD 5RGHUHU +HDWKVYLOOH 9$

LW LV SDVW WLPH IRU LQGXVWULHV WR VWHS IRUZDUG DQG WDNH
UHVSRQVLELOLW\ DQG VKRZ WUDQVSDUHQF\ IRU WKHLU
FOLPDWH IRRWSULQW DQG DQ\ KDUP WKH\ PD\ EH GRLQJ
RU KDYH GRQH WR FRQVXPHUV DQG WKH HQYLURQPHQW� ,W
LV WLPH WR PDNH VROLG� PHDQLQJIXO DQG ODVWLQJ
FRPPLWPHQWV WR UHPHG\ WKH GHYDVWDWLQJ HIIHFWV RI
FOLPDWH FKDQJH IRU WKH IXWXUH RI WKH SODQHW�

-HQQLIHU )UDU\ 3DUNHUVEXUJ :9
3DPHOD $GDPV /DJXQD %HDFK &$
$LPHH 0FJLOO +RUVKDP 3$
*UHJ 6DXO 2O\PSLD :$
3HQHORSH &XUWLV *UDVV 9DOOH\ &$
$ODQ 0DWVXNDZD +RQROXOX +,
(OL]DEHWK 6FKOHLQ +RXVWRQ 7; 6(& &RPPLVVLRQHUV VXSSRUW FOLPDWH GLVFORVXUH�
6KDURQ -DQVRQ 2WLVFR ,1
0DUWLQ 0DGRU +DPGHQ &7
0DU\ %HOO :HVWPLQVWHU &$

%HOLQGD $OOHQ *LOUR\ &$

:H QHHG WR FUHDWH DQ HFRQRP\ WKDW LV VXVWDLQDEOH
DQG QRQ�SROOXWLQJ� 2XU HDUWK
V DWPRVSKHUH LV YHU\
WKLQ UHODWLYH WR WKH HDUWK DQG ZH DUH VTXDQGHULQJ LW
LQ IDYRU RI VKRUW WHUP SURILWV�

6XVDQ )LQHPDQ 3LWWVEXUJK 3$

0HOED 5REHUVRQ (DVW 6WURXGVEXUJ3$

%\ DOO PHDQV &RUSRUDWLRQV VKRXOG EH UHTXLUHG WR
GLVFORVH DQG DFFRXQW IRU WKHLU FRQWULEXWLRQ WR WKH
FOLPDWH FULVLV ZH DUH SUHVHQWO\ GHDOLQJ ZLWK� 7KLV LV
*RG� *UHHQ (DUWK DQG WKH\ DUH RQO\ GHVWUR\LQJ LW�
6KDPH� VKDPH� VKDPH RQ WKHVH JUHHG\ SHRSOH�
6WRS WKH PDGQHVV� 12:

5RELQ +DPOLQ 0F.LQOH\YLOOH &$
'RXJODVV 0HUUHOO 6HDWWOH :$
6KDURQ 1ROO 7XFVRQ $=
3DWWL %UDQGW :DXNHJDQ ,/
5REHUWD 6WHUQ 2DNODQG &$
5DOSK %RFFKHWWL )RQWDQD &$

$P\ 6SLFND %HOJUDGH 07

1R PRUH ZRUN DURXQGV� ORRSKROHV� DQG QRQ�
GLVFORVXUHV IRU FRUSRUDWLRQV WKDW SROOXWH RXU
HQYLURQPHQW� 3URILWV ZLOO VWLOO EH WKHUH RQH ZD\ RU
DQRWKHU� EXW D FOHDQ� VXVWDLQDQOH HQYLURQPHQW ZLOO
QRW�

.DWKHULQH 1HOVRQ %DU +DUERU 0(
*DLD &RRNVH\ &RORUDGR 6SULQJV&2 75$163$5(1&<���
-RDQ 3DUNV :KLWWLHU 1&
$UWKXU 0HLQFNH 5RVZHOO 10
&DWKHULQH )RGL $VKHYLOOH 1&
&RULQQH 6LOYHUW 'DQEXU\ &7
&DUROH +LDWW :HQDWFKHH :$
:DOWHU 6FKPLWW 0DFKHVQH\ 3DUN ,/
&\QWKLD +HUQDQGH] 8NLDK &$



-HQQLIHU 0LQGRFN <XPD $=

7UDQVSDUHQF\ LV WKH EDFNERQH IRU PDNLQJ JRRG�
ORJLFDO GHFLVLRQV WKDW VXSSRUW KXPDQ�UHODWHG JRDOV
IRXQG EHKLQG WKH TXDOLW\ RI RXU OLYHV DQG SODQHW�
1R RQH KDV WKH WLPH WR FKDVH GRZQ DOO WKH IDFWV
QHHGHG WR GR WKLV IRU HYHU\ FRUSRUDWLRQ WKDW LV WU\LQJ
WR KLGH WKHVH GHWDLOV� 7UDQVSDUHQF\ LV D PXVW� HQG
RI VWRU\ �

6XVDQ 6FKXOPDQ +LQHVEXUJ 97
.LPEDOO +XUG $URPDV &$
&KULVWLQD 5RPDQ 7HTXHVWD )/
0LFKHOOH &ROODU 1RUWK $WWOHERUR 0$
0DUN .HUQ (OYHUVRQ 3$
'RQDOG /DWKURS &DQDDQ 1<
*UHJ &DYDQDJK -DFNVRQ 1-
$SULO /DVLWHU )RUW 6PLWK $5

*ORULD 1RPXUD 6DQ )UDQFLVFR &$

%LJ SROOXWHUV PXVW EH PDGH DFFRXQWDOEH IRU PDNLQJ
WKH DLU ZH EUHDWKH XQKHDOWK\ DQG GDPDJLQJ WR RXU
HQYLURQPHQW�
3RRU DLU TXDOLW\ WULJJHUV DVWKPDWLF UHDFWLRQ LQ PH�

*DUU\ 6WDU 7KRXVDQG 2DNV &$
5KRGD /HYLQH 1HZ <RUN 1<
)UHG .DUOVRQ )HUQGDOH :$
$ODQ )HUJXVRQ %XUQHW 7;

'HHDQQ %UDGOH\ +HPHW &$

5HTXLUH FRUSRUDWLRQV WR GLVFORVH KRZ WKH\
UH
GDPDJLQJ WKH FOLPDWH DQG KRZ WKH\ SODQ WR RSHUDWH
LQ D ZDUPLQJ ZRUOG ZLWK JURZLQJ FOLPDWH LPSDFWV

&DURO 8VFK\N &DOLVWRJD &$
&KU\V 0RUULV :DPSXP 3$

%DUEDUD &DVR 5RFN\ +LOO &7

$OO FRPSDQLHV KDYH WKH DELOLW\ WR FOHDQ XS WKHLU DFWV
DQG VKRXOG DV JRRG FRUSRUDWH FLWL]HQV� 'R WKH\
EUHDWK GLIIHUHQW DLU WKDQ WKH 
FRPPRQ IRON
 DQG ZDVK
ZLWK ERWWOHG ZDWHU" ,I QRW� ZKDW LV WKHLU SUREOHP"

+ROO\ (UZLQ 0D\ILHOG .<
.DWKOHHQ 'R\OH *ROGHQ &2
/RUDLQH )HUUDUD %UDLQWUHH 0$
0DUULVKD $EERW %RXOGHU &UHHN &$
6WHYHQ 9RJHO )DOOV &KXUFK 9$
5RVHDQQ 6DQWDQJHOR &KLQR 9DOOH\ $=

%U\DQ :\EHUJ 5RVHYLOOH 01

*UHHQZDVKLQJ LV O\LQJ� SXUH DQG VLPSOH XQHWKLFDO�
LPPRUDO EHKDYLRU GHVLJQHG WR GHFHLYH WKH
FRQVXPHU� *UHHQZDVKLQJ VKRXOG EH LOOHJDO� MXVW
OLNH PDQ\ RWKHU EXVLQHVV SUDFWLFHV KDYH EHHQ
GHHPHG LQFRQVLVWHQW ZLWK WKH JUHDWHU JRRG RI WKH
3HRSOH� DQG WKXV ZHUH PDGH LOOHJDO� 3OHDVH DFW
TXLFNO\ WR RXWODZ JUHHQZDVKLQJ LQ RUGHU WR SURWHFW
WKH $PHULFDQ FRQVXPHU�

-DPHV %LVHU 3URYR 87 ,W LV WLPH WKHVH JURXSV ZHUH KHOG DFFRXQWDEOH�
-HII 6PLWK 5HLVWHUVWRZQ 0'
$QQ &RKHQ $XEXUQ 0$



(ULF 3LFNHULQJ 5RVHYLOOH &$

7UXWK DQG WUDQVSDUHQF\ DUH EDVLF JRYHUQDQFH
H[SHFWDWLRQV� $V D FLWL]HQ DQG WD[ SD\HU� , H[SHFW
WKDW RXU JRYHUQPHQW UHTXLUH FRUSRUDWLRQV DQG
LQGLYLGXDOV WR IXOO\ GLVFORVH KRZ SXEOLF DQG SULYDWH
LQYHVWPHQW LPSDFW SXEOLF KHDOWK DQG VDIHW\�

9LFWRU %DUJHU :KLWHZDWHU :,
-LP 3OLWW :DUGHQVYLOOH :9
:LOO 9ROFN &LQFLQQDWL 2+
'DQLHO %XUQVWHLQ 6HDWWOH :$

5 $URQVRQ 6DLQW /RXLV 02

,W"V WLPH IRU FRUSRUDWLRQV WR EH WUDQVSDUHQW LQ WKHLU
QHJDWLYH FRQWULEXWLRQ WR FOLPDWH FKDQJH���� E\ GRLQJ
WKLV� LW LV WKH ILUVW VWHS WRZDUG DGYLFH DQG KHOS LQ
PDNLQJ FRUUHFWLRQV�

.HQQHWK 0DUW\Q :DLDOXD +,

%HUW /D[ -HULFKR 1<

:H RQO\ KDYH RQH KDELWDEOH SODQHW
WR EHTXHDWK WR RXU � JUDQGFKLOGUHQ� +RZ PDQ\ GR
\RX
KDYH" $QG RQ ZKDW RWKHU SODQHW FDQ WKH\ OLYH RQFH
\RX KDYH KHOSHG WR GHVWUR\ SODQHW (DUWK"

%HWK 6KHSKHUG %ORRPILHOG +LOOV 0,

7KLV LV YHU\ LPSRUWDQW VR WKDW DOO LQYHVWRUV KDYH DOO
WKH FRUUHFW LQIRUPDWLRQ WKDW WKH\ QHHG WR KHOS WKHP
GHFLGH LQWR ZKLFK FRUSRUDWLRQV WKH\ ZLOO LQYHVW�

5REHUW $OEHH *UDQWV 3DVV 25
0DULDQ &UX] +ROOLVWHU &$

0DU\ )UDQFHVFKLQL &RQFRUG &$

:H GRQ
W KDYH PXFK WLPH OHIW WR VDYH RXU SODQHW
DQG LWV SHRSOH IURP PRUH GDPDJLQJ FOLPDWH
FKDQJH� 3OHDVH GR \RXU SDUW�

0HOLVVD 0H\HU 6LPVEXU\ &7
0LFKHOOH 0DODVSLQR )DLUKDYHQ 0$
/DXUHQ %XWNRYLFK 6DQ 'LHJR &$
$ ' %XUEDQN &$
.DWKOHHQ 0FFDUW\ :H\PRXWK 0$
9LFWRULD &RSOH\ :DGVZRUWK 2+
&DWKHULQH *RQ]DOHV &OHYHODQG 71
$XEUDH /DPSDUHOOD )DUPLQJWRQ 1<

)UHGHULFN *RII 6DQ 5DIDHO &$

, EHOLHYH WKDW WKH WLPH IRU HDV\� SDODWDEOH ZRUGV
DERXW WKH &OLPDWH &ULVLV LV RYHU� $FWLRQV WKDW
LQFUHDVH UHQHZDEOH HQHUJ\� ODQG XVH DQG
FRQVXPSWLRQ PXVW EH WKH QHZ ZDWFKZRUG RI RXU
HFRQRP\� ,W
V DERXW OLIH DQG D IXWXUH � IRU P\ WKUHH
\RXQJ VRQV�

$QGUHZ 0L[ 'RZQLQJWRZQ 3$
&\QWKLD +HUQDQGH] 8.,$+ &$
(GGLH :DUG 6RXWKROG 1<

0DU\ +D\ 6DYR\ ,/

+RZ FDQ ZH SURFHHG WR VORZ GRZQ FOLPDWH FKDQJH
DQG WKH GHVWUXFWLRQ RI RXU HQYLURQPHQW ZLWKRXW
VXFK GDWD DQG LQIRUPDWLRQ" &RUSRUDWH $PHULFDQ
PXVW EH KHOG DFFRXQWDEOH IRU WKHLU LPSDFW RQ WKH
HQYLURQPHQW�
7KH UHDO TXHVLWRQ LV ZK\ VKRXOGQ
W WKH\ EH KHOG
DFFRXQWDEOH" :KDW LV WKHLU H[FXVH IRU QRW EHLQJ
KHOG DFFRXQWDEOH""

&OLYH &KDIHU 2DNODQG &$



0HUHGLWK .DWHV +LOOVGDOH 1-
5KRGD /HYLQH 1HZ <RUN 1<
-HDQHWWH /RXLV 2UODQG 3DUN ,/
&ROOHHQ /RXJKUDQ 6SULQJ /DNH 1-
$OLFH :HVW *UDQG 0DUDLV 01
'RQQD /RJDQ (ULH 3$
&OLYH 2
'RQRJKXH /RQJYLHZ 7;
&KDUOHV 0RGMHVNL )UHPRQW &$
3DXO 6WRHKU 6RFRUUR 10
(GGLH :HEE *ROGHQ &2
1LFKRODV 2OLYDUL :RRGVWRFN 1<
5RVH 6FKOHFNHU 6RXWK 6DQ )UDQF &$
$YL 2NLQ .DPXHOD +,
&DWKHULQH 9LGDO 9HQWXUD &$ *LYH XV FOHDQ DLU 6WRS FRUSRUDWH JUHHQZDVKLQJ�
/LOD 7UDFKWHQEHUJ 6DQWD %DUEDUD &$

.DUHQ : %XUQHWW :HDYHUYLOOH 1&
:H FDQ"W DELGH JUHHQZDVKLQJ� 3OHDVH PDNH WKHVH
PRQVWURXV FRPSDQLHV VWRS LW IRU HDUWK"V VDNH�

6DUDK 0LNNHOERUJ 3RXOVER :$
0DUWKD 3HUVRQ %UHZVWHU 0$
0LFKHOH 'H /D 5RVD +HDOGVEXUJ &$
'HERUDK .RQNHO (DX &ODLUH :,
%HWWLQD %LFNHO *OHQGDOH $=
-RDQ 0F*UDWK 4XHHQVEXU\ 1<
%LDQFD $]PL /DNH (OVLQRUH &$
6DUDK 9DPYRXQLV %ULJKWRQ 0,
0LFKDHO 5HHV /DNHZRRG &2
$OH[ 0RFN 8QLYHUVLW\ 3ODFH :$
'LDQD %XFKDQDQ 6DLQW &ODLU 6KRUH 0,

*HRUJH *RURKRII 0DULQD &$
&RUUXSWLRQ PXVW EH URRWHG RXW� DQG WKLV FRUUXSWLRQ
HQGDQJHUV XV DOO

5RE\Q %ODLVGHOO .DKXOXL +,

2I DQ\RQH LQ RXU FRXQWU\� FRUSRUDWLRQV KDYH WKH
EHVW RSSRUWXQLW\ WR HQG JUHHQKRXVH JDVVHV ILOOLQJ
RXU DWPRVSKHUH� , DP KRSLQJ \RX FDQ VHH ZKDW
WKLV LV GRLQJ WR RXU FOLPDWH� WKH SUREOHPV ZH DUH
IDFLQJ QRZ DV D UHVXOW RI RXU DFWLRQV DQG RXU
LQDFWLRQ WR VWRS SROOXWLQJ RXU ZRUOG� 3OHDVH WXUQ
\RXU DWWHQWLRQ WR PDNLQJ RXU SODQHW D EHWWHU SODFH
IRU DOO WR OLYH RQ�

:DUUHQ *ROG 0LOO 9DOOH\ &$
6KDURQ %XGGH &RQFRUG &$
-DQ :DFKKRO] :RRGLQYLOOH :$
&DWKHULQH :HEVWHU 3LQH $=
+ROO\ +DOO 7HPHFXOD &$
&DURO\Q 0DUVDOHN &KLFDJR ,/



%UHQGD 0DUNKDP )UHVQR &$

4XLW O\LQJ WR WKH SXEOLF� PDQ\ RI XV DUH FRQFHUQHG
DERXW FOLPDWH FKDQJH DQG ZRXOG OLNH WUDQVSDUHQF\�
1R PRQH\ LQ WKH ZRUOG LV PRUH LPSRUWDQW WKDQ
SURWHFWLQJ RXU SODQHW� ZH KDYH D UHVSRQVLELOLW\ WR EH
UHVSRQVLEOH VWHZDUGV RI WKLV ZRUOG DQG ,
P DIUDLG
ZH
UH GRLQJ D WHULEOH MRE DW SURWHFWLQJ ZKDW ZH
KDYH� , XUJH \RX WR EH KRQHVW VR WKDW RWKHUV FDQ
PDNH ZLVH�DQG DSSURSULDWH GHFLVLRQV WKDW ZLOO
FRQWULEXWH WR D JUHHQHU SODQHW�

&KDUORWWH )LHOGFDPS +XQWLQJGRQ 9DOOH 3$

&DUROLQH .LP 3LHGPRQW &$

,
P DOVR FRQFHUQHG WKDW &$3 DQG WUDGH ZLOO QRW ZRUN
LQ WKH ORQJ UXQ QRU FDQ PLWLJDWLRQ ZKHQ LW
V SDUN
ODQG WKDW LV XVHG RU LW
V ODQG WKDW GRHVQ
W KDYH WKH
VDPH TXDOLW\ DV WKDW EHLQJ GHVWUR\HG� 7RR PDQ\
GHFLVLRQV DUH EHLQJ PDGH RQ EDG VFLHQFH RU QR
VFLHQFH RU VKRUW WHUP SURILWV�

/LQGD *RRG /DQJOH\ :$

%DUEDUD 6HHVH 3KRHQL[ $=

$Q\ HQWLW\ WKDW KDV WKH SULYLOHJH RI PDNLQJ PRQH\ LQ
$PHULFD VKRXOG EH ZLOOLQJ WR DFFHSW UHVSRQVLELOLW\
IRU WKH FRQVHTXHQFHV RI WKHLU SURILWV� /DFN RI
DFFRXQWDELOLW\ DQG GLVKRQHVW\ GLPLQLVK WKH IDLUQHVV
RI RXU HFRQRPLF V\VWHP� DQG GDPDJH SXEOLF KHDOWK
DQG WKXV QDWLRQDO VHFXULW\�

-HQQLIHU 6FDQORQ :HVW 6LPVEXU\ &7
-XOLH $QQ .DQRII 6DFUDPHQWR &$
-HUU\ %DQNV 'HFDWXU *$
0DUN .HQQHG\ $QQ $UERU 0,
-HURPH 5RWK 7HPSH $=
0DULD ,UL]DUU\ 0LDPL )/
6XVDQ +HJEHUJ 6HOLQVJURYH 3$
(OLVVH 'H 6LR 6DQ &DUORV &$
*UHJRU\ 9LJQDSLDQR %URRNO\Q 1<
.DUHQ 8OULQJ 6DQ )UDQFLVFR &$

+DUROG 'UHLEHOELV &LQFLQQDWL 2+

, KDYH ORQJ KHOG WKH EHOLHI WKDW FRUSRUDWH $PHULFD
KDV QRW EHHQ SD\LQJ WKHLU IXOO FRVW RI GRLQJ
EXVLQHVV� ,I WKH\ SROOXWH WKH\ VKRXOG SD\ WKH SULFH
RI FOHDQLQJ XS DIWHU WKHPVHOYHV�

6KHLOD *LEEHQV 3HQD %ODQFD 10
5DMGHHS 8VJDRQNHU (QJOHZRRG &OLIIV 1-
'HEUD 6WDXGW 5XVVLD 2+
-DPHV $GDPV ,URQGDOH $/
%ULDQ 6WLOO 6DQ 'LHJR &$

:LOOLDP )DFLQHOOL 7HPSH $=

3OHDVH UHTXLUH FRUSRUDWLRQV WR GLVFORVH WKHLU DFWXDO
SROLFLHV WKDW LPSDFW FOLPDWH FKDQJH� 7KLV LVVXH LV
WRR LPSRUWDQW IRU WKHP WR EH DEOH WR KLGH WKHLU
FRQWULEXWLRQV WR JUHHQKRXVH JDV HPLVVLRQV�

/RUHWWD 2OVHQ :LOPLQJWRQ 2+
1DQF\ 0RRUH $VKHYLOOH 1&



-RKQ /DKU 3HTXHD 3$

7R WKH 6(& &RPPLVVLRQHUV�
7KH ZRUG *UHHQ KDV EHFRPH VR RYHU XVHG WKDW ,
QRZ GR QRW HYHQ ORRN DW WKH SURGXFW RU FODLP D
FRPSDQ\ KDV DERXW ZKDW WKH\ DUH GRLQJ� ,W ORRNV
OLNH (9(5<7+,1* LV *UHHQ QRZ� ,W LV WLPH WR UHLQ LW
LQ DQG PDNH FRPSDQLHV VWRS XVLQJ EX]]ZRUGV WR
JHW RXU EXVLQHVV� , ZRXOG OLNH WR VHH DFWXDO FODLPV
RI MXVW KRZ WKHVH FRPSDQLHV DUH FKDQJLQJ DQG
PDNLQJ D GLIIHUHQFH WKDW ZH FDQ VHH LQ WHUPV RI
UHGXFHG HPLVVLRQV DQG ZDVWH�
6LQFHUHO\�
-RKQ ' /DKU
��� 0DUWLF +HLJKWV 'ULYH
3HTXHD� 3$ �����

0HOLVVD *XWLHUUH] 6DQ )UDQFLVFR &$
3OHDVH KHOS PH FUHDWH WKH ZRUOG , ZDQW WR UDLVH NLGV
LQ���

%F 0DFGRQDOG $OELRQ &$

$QQH 'HYULHV &RUWODQG 1(
7KLV LV P\ QXPEHU RQH LVVXH LQ OLIH ULJKW QRZ� ,
KRSH \RX FKRRVH WR PDNH LW \RXUV WRR�

.DUHQ 0F*XLQQHVV +D]OHW 1-
'HQLVH *RPROND 1HZ (J\SW 1-
&KULVW\ 6DFNV %URRNO\Q 1<
/HZLV *OHQQ .DLOXD +,
'RURWK\ 'DYLHV 6DQ )UDQFLVFR &$
0DUF :HVWOHU )OXVKLQJ 1<

-DPHV /LWWOH 6HDWWOH :$

, DVN WKDW WKH 6(& WR HQVXUH WKDW $PHULFDQ
FRUSRUDWLRQV GLVFORVH WKH IXOO LPSDFW RI WKHLU DFWLRQV
RQ RXU FOLPDWH�

-RDQ 6LWQLFN 5RVHYLOOH &$
&RULQQH %URZQ 6SULQJILHOG 25 ,W"V WLPH WR EH WUXWKIXO�
/HVOLH &OHPHQW $QWLRFK &$
& 0 %URRNLQJV 6'
3DWULFLD (VVLFN 2MDL &$
-DQH 6SDHWK .HNDKD +,
0DU\ +XEEDUG .DLOXD +,

(OL]DEHWK 'H-DUQDWW 3DFLILFD &$

3OHDVH UHTXLUH FRUSRUDWLRQV WR GLVFORVH ZKDW WKH\
DUH GRLQJ WR KDUP RXU HQYLURQPHQW� VR WKH\ PD\ EH
KHOG DFFRXQWDEOH IRU WKH GDPDJH WKH\ GR�

5LWD (FFOHV 3KRHQL[ $=

/LQGD )LHOGHU &DUUROOWRQ 7;
&OLPDWH FKDQJH LV UHDO� VWRS SDQGHULQJ WR RLO DQG
JDV DQG WKH SLSHOLQH FRPSDQLHV�

0 5REHUW :LONHUVRQ &RYLQD &$
0DU\ (OOHQ 5DWXV]Q\ *UDQG 5DSLGV 0,
5XWK )ODKHUW\ %URRNOLQH 0$

3DEOR %DOORUD /DUNVSXU &$
6WRS FRUSRUDWLRQV IURP KLGLQJ EHKLQG IDOVH
HQYLURQPHQWDO FODLPV

$QQHWWH 6+$8*+1(66<%HUHD 2+
+HOHQ %XFNOH\ &KDWWDQRRJD 71
&KHUL %XPJDUGQHU )RUW :D\QH ,1
(ODLQH 'UDNRV &LQFLQQDWL 2+



-RKQ :RMGDN %URRNILHOG 0$

, KDYH ��� \HDUV H[SHULHQFH LQ WKH HQJLQHHU ILHOG
DQG DOVR WDXJKW MU�VU +LJK VFKRRO� , KDYH P\ QDPH
RQ D 86 3DWHQW� , EHOLHYH LQ 6FLHQFH�

5RVHDQQH 9HUJHV 6RPRQDXN ,/
&\QWKLD 0RUJDQ :LOPLQJWRQ '(
'2527+< 3$648,1(//, (O *UDQDGD &$

5RJHU 'LHGULFK &\SUHVV 7;

, IHHO YHU\ VWURQJO\ DERXW WKH QHHG IRU HYHU\RQH WR
GR ZKDW WKH\ FDQ WR DGGUHVV FOLPDWH FULVLV� DQG WKDW
LQFOXGHV FRUSRUDWLRQV � HVSHFLDOO\ FRUSRUDWLRQV�
0DNH WKH UXOLQJ FOHDU DQG VWURQJ RQ GLVFORVXUH�

5D\PRQG 8UEDFK 6DQ 0DUFRV &$
$QQ 3HO]HU 6WURQJVYLOOH 2+
(OLVDEHWK %DWKJDWH &DVWUR 9DOOH\ &$
$UOHQH 6FRYRWWL 6FDUVGDOH 1<
6DQGL &ODUN (ULH 3$
%DUEDUD 3RODQG /D &UHVFHQWD &$
7DRFKLXQJ &KL )UHPRQW &$
'HEUD 1DXPRYLW] 6OLQJHUODQGV 1<
1LFROH (YHUOLQJ (DJDQ 01
6KDURQ 1LFRGHPXV 6DFUDPHQWR &$
0DUJDUHW &DUWHU *UHHQVERUR 0'

3HJJ\ +HEHUW 6DOLQD .6

7LPH LV UXQQLQJ RXW WR UHYHUVH WKDW GDPDJH ZH
YH
GRQH WR RXU HDUWK HQYLURQPHQW� :KDW DUH ZH
OHDYLQJ RXU FKLOGUHQ DQG JUDQGFKLOGUHQ"

/DXULH 7RZQVHQG /\RQV ,/
'HDU 6HF FRPPLVVLRQHU�,W
V WLPH WR PDQGDWH
FRUSRUDWH FOLPDWH GLVFORVXUHV�

$QGUHD &KLVDUL 0LPV )/ ,W LV /21* SDVW WLPH WR DGGUHVV WKH &OLPDWH &ULVLV�
(PLOLH :LOOV 0RXQW 6WHUOLQJ .<
5LFN /LQVN\ &HQWHQQLDO &2
6XVDQ 1LHUHQEHUJ 7HDQHFN 1-

/LQGD 1DXPDQ /RV *DWRV &$
7KH IXWXUH RI RXU FKLOGUHQ DQG JUDQGFKLOGUHQ LV LQ
\RXU KDQGV�

6RSKLH 6ZLUF]\QVNL (XJHQH 25

,I FRUSRUDWLRQV DUH SHRSOH WRR� WKHQ WKH\ KDYH WR EH
KHOG DFFRXQWDEOH IRU WKHLU DFWLRQV OLNH HYHU\ RWKHU
FLWL]HQ LQ WKH 86�

-DQ <DWHV )RUV\WK *$
(YDQ .ULFKHYVN\ 3RWRPDF 0'
.DUD 'DYLV +HOHQD $/
7LQD 6WDF\ &DUOVEDG 10

6WHSKDQLH 0F'DQLHO�*LOPDQ0LVVRXOD 07

8QOHVV FRUSRUDWLRQV DQG SROOXWHUV DUH UHJXODWHG�
WKH\ ZLOO FRQWLQXH WR ILQG DQ\ ZD\ SRVVLEOH WR FRYHU
XS� REIXVFDWH� RU RXWULJKW OLH LQ RUGHU WR SURWHFW ZKDW
LV DOUHDG\ DQ RXWODQGLVK SURILW PDUJLQ� FRVWLQJ DOO RI
XV LQ KHDOWK� IXWXUH FOHDQ�XS FRVWV� DQG D UXLQHG
HQYLURQPHQW�J

&DWK\ %DUWRQ $QQDSROLV 0'
6 %DUU\WH 5DQFKR 3DORV 9H&$
&ODULFH $UDNDZD 3RUW $QJHOHV :$
-R\FH 5RVVHO :DWHUORR ,/



-XGG %HDQ 5LYHUYLHZ )/

/DXUD 6W�&ODLU .HUUYLOOH 7;

&OLPDWH &KDQJH LV DIIHFWLQJ HDFK RI XV SURIRXQGO\�
:H QHHG WKH DELOLW\ WR NQRZ ZLWK FHUWDLQW\ ZKDW
DFWLRQV EXVLQHVVHV DUH WDNLQJ ZLWK UHVSHFW WR LW�
3OHDVH EH UHVSRQVLEOH DQG UHTXLUH
FRUSRUDWLRQV�EXVLQHVVHV WR FOHDUO\ GLVFORVH ZKDW
DFWLRQV WKH\ DUH WDNLQJ WKDW DIIHFW FOLPDWH FKDQJH�
1HJDWLYHO\ 	�RU 3RVLWLYHO\�

'RQDOG /DPEHUW <RUN +DYHQ 3$
'HEUD 'DLJQHDXOW :DUZLFN 5,

'DQ &UDZIRUG 5RDQRNH 9$
&RUSRUDWLRQV FDQ SURYLGH VROXWLRQV� RU DPSOLI\ RXU
WKUHDWV� :H PXVW EH KHDUG�

'HERUDK &RQWLQHQ]D &KDUGRQ 2+

,W LV WLPH IRU FRPSDQLHV WR GLVFORVH KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV� 7KH SXEOLF ZDQWV
WR NQRZ ZKDW WKHLU SODQV DUH WR VWRS SROOXWLQJ WKH
HQYLURQPHQW�

$QGUHD /H&ODLU %XWWHUQXW :,
0DU\ %DLOH\ 6RTXHO &$
0DULD 0LVRYLFK :HVW /DID\HWWH ,1
0LFKHOH %UDQGRQ &DSH &RUDO )/
5XWK 6RXGHU 5HG +LOO 3$

-RDQ &KULVWHQVHQ -RDQ 01

,QYHVWPHQWV DUH UHTXLUHG WR EH KRQHVW DQG
WUDQVSDUHQW DERXW WKHLU FRPSDQ\� 7KHLU UHVSRQVH
WR WKH FOLPDWH FULVLV VKRXOG OLNHZLVH EH KRQHVW DQG
WUDQVSDUHQW� ,Q IDFW� LW LV HYHQ PRUH LPSRUWDQW DV
RXU YHU\ OLYHV DUH DW VWDNH�

'DZQ 'LEODVL )DLUILHOG 0(
$QQLH 'ZLJKW .H\ /DUJR )/
%RQLWD +HUPDQ�6XOHLPD 0LQQHDSROLV 01
-RVHSK +DUSHU *UHHQVERUR 1&

$QJHOD .DQWROD /LWWOHWRQ &2

:H 0867 VWDUW OHDUQLQJ WR OLYH BZLWKB DOO RI
FUHDWLRQ LQVWHDG RI WKLQNLQJ RI RXUVHOYHV DV
VWUDQJHO\ HOHYDWHG EHLQJV BRQB D SODQHW�

(OL]DEHWK 0RRUH *DLWKHUVEXUJ 0'

1DQF\ *HKOKDXVHQ 2DNODQG &LW\ ,1

$V D FKLOG , EHOLHYHG DOO SHRSOH ZHUH JRRG EXW ,
KDYH FRPH WR OHDUQ WKDW WKDW LV QRW VR� 0DQ\ ZKLWH
ZDVK WKH WUXWK ZKHQ LW IDYRUV WKHP WR GR VR�
SDUWLFXODUO\ ZKHQ LW FRPHV WR WKH HQYLURQPHQW�

0DU\ <RGHU %ULVWRO ,1
0LFKDHOOH 5REDUGH\ 3RUWODQG 25
%ULDQ &RFFR %URRPILHOG &2

5XVVHOO )OHWFKHU 6DQWD )H 10

7KDQN \RX IRU FDUHIXOO\ FRQVLGHULQJ P\ UHTXHVW�
DQG IRU \RXU ZRUN WRZDUG D KHDOWK\� MXVW� DQG
SHDFHIXO SODQHW� EHFDXVH WKH HDUWK LV WKH RQO\
SODQHW IRU DOO RI XV�

%RE %UXFNHU %UDGHQWRQ )/
(OOHQ 0DGVHQ 2O\PSLD :$
/DNRWD &U\VWDO 5R\ :$
'RURWK\ 6FKPLGW 6WUDWKDP 1+
6WHYHQ 7LFKHQRU *UDQWV 3DVV 25
-R\ $WNLQ 8QLRQ 1-



0DU\ $KODQG %URQ[ 1<
'DYLG /HGHVPD 6DQ -RVH &$
*DU\ 3LVFKNH 6DQWD 5RVD &$
(OL]DEHWK *Z\QQ %ORRPLQJWRQ ,1
3DXO /XFHQWH )OHPLQJWRQ 1-
-RDQQH /XEFKHQNR .DWRQDK 1<
6XVDQ $UPRXU 6HLGPDQ 6KRUHZRRG :,
%ULDQ =DNHP 0LQQHDSROLV 01
'DYLG /\RQV )RUWXQD &$
0DLD :ROI 2VWURP 3RXOVER :$ :DWHU LV OLIH�

0LFKHOOH 5\DQ 0DUOERURXJK 1+
3OHDVH VWRS PLVUHSUHVHQWLQJ IDFWV DERXW \RXU
SROOXWLQJ GDWD�

+DUULVRQ %� .LQQH\� -U� 0RXQWDLQ 9LHZ &$ ,W LV RXU SODQHW�

-HQQ\ :DONHU 1HZ <RUN 1<

3UHWHQGLQJ WKH\ DUH QRW SROOXWLQJ DQG FRQWULEXWLQJ WR
WKH FOLPDWH FULVLV GRHV QRW PHDQ WKHLU DFWLRQV DUH
KDUPOHVV� ,W LV WLPH WR VWRS �PDNLQJ DOORZDQFHV� IRU
FRUSRUDWH ZURQJ�GRLQJ DQG WR KROG WKHP
DFFRXQWDEOH�

-RVKXD %DXJK 'XUDQW 2.
-D\ 5LFKDUGV %HQG 25
%RQLWD +HUPDQ�6XOHLPD 0LQQHDSROLV 01
-DQHW 6FRWW &KDUORWWH 1&
&U\VWDO 5HFWRU 3KRHQL[ $=

.DH %HQGHU /DQFDVWHU &$

, JHW UHDOO\ WLUHG VHHLQJ VR PDQ\ DGV DQG PHVVDJHV
IURP IRVVLO IXHO SURGXFHUV H[WROOLQJ WKHLU VXSSRUWHG
JUHHQ VXSSRUW IRU HQG WKH FOLPDWH GLVDVWHU� ,W ZLOO
1(9(5 KDSSHQ DV ORQJ DV WKH\ FDQ VD\ RQH WKLQJ
DQG MXVW NHHS VHQGLQJ RXW WKH RLO DQG JDV �DQG�
ZRUVH� FRDO���

&RPSDQLHV QHHG WR EH ERXQG E\ WUXWK LQ
DGYHUWLVLQJ� MXVW DV SROLWLFLDQV DQG WKH QHZV PHGLD
VKRXOG DOVR EH� :KHUH DUH WKH ROG VWDQGDUGV RI
DFFRXQWDELOLW\ DQG SURRI" 7KLQJV FDQQRW FRQWLQXH LI
ZH KRSH WR VDYH WKH ZRUOG IRU RXU JUDQGNLGV�

1RUPD *RWWOLHE 1DQXHW 1<
0DUN 9DWRXVLRX )HHGLQJ +LOOV 0$

/DUU\ +HLQ\ 6DUDVRWD )/

)RU WRR ORQJ� FRUSRUDWLRQV KDYH KLGGHQ WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV DQG PLVOHG WKH
SXEOLF DERXW WKHLU DELOLW\ WR SOD\ D UROH LQ VWRSSLQJ LW�
3/($6( +(/3 3527(&7 285 $0$=,1*
3/$1(7�

'DYLG 6LFNOHV :LOORXJKE\ 2+
(G 3DUOHPDQ 6LJQDO +LOO &$
6WHYH )LQXFDQH 3UHVFRWW $=

0DXUHHQ &RQGRQ +DUZLFK 3RUW 0$

&RUSRUDWLRQV QHHG WR EH KHOG DFFRXQWDEOH� :H
FDQ
W IL[ JUHHQKRXVH JDV HPLVVLRQV LI ZH GRQ
W NQRZ
ZKHUH WKH\ DUH FRPLQJ IURP� :H QHHG WR VDYH WKH
IXWXUH RI ELRGLYHUVLW\�

&DURO /HZLV 6$17$ &/$5,7$&$
&KULV /RR 0RUJDQ +LOO &$



6KHUULO\Q 'UHZ 'HV 3ODLQHV ,/
&KDUOHV *XVWDIVRQ %RZ :$
/DUU\ 0FODXJKOLQ $XURUD &2
-DPHV +LHURQ\PXV 3RUWROD 9DOOH\ &$
6LOYLD )UDQNH %RFD 5DWRQ )/
/\QGD -RKQVWRQ 1HZEXUJK ,1
0DUFHO /LEHUJH *UDQWV 3DVV 25 '8+���
$QQH &LPLQR 6RXWKDPSWRQ 1< :H &$1 KDQGOH WKH WUXWK�
5XVVHO 'HURFKH -U *UDPHUF\ /$
.DWKU\Q 5RELQVRQ *ODGVWRQH 25
/HWLFLD %ODQG 6SRNDQH :$
7KRPDV &RSH 0HGLQD 2+

-DFNLH 7KLU\ *UHHQ %D\ :,

6WURQJ GLVFORVXUHV RQ HQYLURQPHQWDO LPSDFWV
DOORZV PH WR PDNH YDOXH EDVHG GHFLVLRQV RQ
LQYHVWPHQWV�

3DXO 0DQJROG 0RQURH 1&
/LQGD ,QQHVV 3KLODGHOSKLD 71
0DUWLQ (KOHQ 3RUW +XURQ 0,

-� 0RRUH *OHQZRRG 6SULQJ&2

$V P\ UHSUHVHQWDWLYH LQ &RQJUHVV� <28 0867
SURWHFW WKH KHDOWK� VDIHW\� DLU� ZDWHU DQG RYHUDOO
HQYLURQPHQW LQ $// RI RXU FRPPXQLWLHV� 7+,6 ,6 $
025$/ ,668(� ,W LV 127 DFFHSWDEOH WR DOORZ WKH
RLO�JDV�HQHUJ\ LQGXVWULHV WR SROOXWH DQG EH
LUUHVSRQVLEOH IRU WKH LPSDFWV WKH\ KDYH RQ RXU
FRPPXQLWLHV� WKH OLYHV DQG OLYHOLKRRG RI RXU SHRSOH�
DQG WKHLU LPSDFW RQ FOLPDWH FKDQJH DQG FDUHOHVV
SROOXWLRQ WKH\ LQIOLFW�

'2 <285 -2% $1' 3527(&7 7+( 3(23/( 2)
7+,6 &28175<���

/HRQD :LOO +LDOHDK )/
1DQF\ +RUYDWK :KLWHVERUR 1<
(ULFD -RKDQVRQ +RSHZHOO 1-
-HVVLFD 6RUUHOV $ODPHGD &$
7UDFLH %DWVRQ 1HZ /HQR[ ,/
'DYLG (OPDQ :RRGVLGH 1<
-RKQ :KHHOHU 2FHDQ 9LHZ 1-
/HRQDUG *UHHQKDOJK 6SUXFH +HDG 0(
$LGD 6KHHWV 6DLQW 3HWHUVEXUJ )/

&\QWKLD 6WURXW +ROOLV &HQWHU 0(

:H PXVW KDYH FRUSRUDWH DFFRXQWDELOLW\ LQ WKLV
FOLPDWH HPHUJHQF\ LI ZH DUH HYHU WR HYHQ PLWLJDWH
RXU RZQ GHVWUXFWLRQ� +RZ XQFRQVFLRQDEOH LW LV WR
QRW GLVFORVH FR� HPLWWLQJ GDWD DQG UHVSRQVLEO\
VKRZ D SODQ WR FHDVH� �:H UHDOO\ PXVW DOO GR WKLV LQ
RXU RZQ OLYHV��

6WHSKDQLH &XHOODU 6XQQ\VLGH 1<
5REHUWD 9DQJXQG\ 'HODZDUH 2+
)HGHULFR 5RVVL (GLQD 01
5DFKHO 7RZELQ 3RWRPDF 0'
(ODLQH 6WUDVVEXUJHU 5LFKPRQG +WV 2+



.UXVWLQ /RXLV 6W &KDUOHV ,/
0DUFLH %UDXGH 0RQURH 7ZS 1-
-RDQQ %HWKHO 6DQWD )H 10
-DLPH 1DKPDQ 7RSDQJD &$

%DUEDUD :KHOHKDQ 6WXDUW )/

7KH (DUWK LV D SUHFLRXV JLIW DQG DOO LWV LQKDELWDQWV
PXVW DVVXPH WKH UROH RI VWHZDUG UDWKHU WKDQ
H[SORLWHU� &RUSRUDWLRQV PXVW EH KHOG WR D KLJKHU
VWDQGDUG WKDQ WKH\ DUH QRZ�

.DUO 6FKULSVHPD )HQQYLOOH 0,
-XOLD 3HUU\ 7\OHU 7;
'DYLG 6FKXO] 'RZQHUV *URYH ,/

/\QQ 6PLWK &DSLVWUDQR %HDFK&$

JUHDW RSSRUWXQLW\ WR FUHDWH DFFRXQWDELOLW\ ZLWK RXU
ILQDQFH V\VWHP�
'RQ
W KHVLWDWH ��� <RX ZLOO PLVV RXW RQ FKDQFHV�

5HEHFFD 6KHGG 0LQQHDSROLV 01

6XVDQ %ODLQ 6DQ 'LHJR &$

<RX DUH LQ D SRVLWLRQ WR PDNH D ELJ FRQWULEXWLRQ WR
WKH HIIRUWV WR UHLQ LQ WKH FOLPDWH FULVLV� 3OHDVH WDNH
DGYDQWDJH RI WKLV RSSRUWXQLW\ WR VWDQG RQ WKH VLGH
RI OLIH RQ WKLV SODQHW�

$O\VRQ %R\HU 5RGH 'XUKDP 1&

6KDZQ 0XOYLKLOO 5DFLQH :,

:H PXVW DFW QRZ DQG VDYH WKH ZRUOG IRU P\
FKLOGUHQ DQG JUDQGFKLOGUHQ�
7KH IDWH RI WKH ZRUOG UHVWV ZLWK \RX����

:HVOH\ %DUWRQ 6DOHP 25

7KH 6(& PXVW WDNH DFWLRQ LPPHGLDWHO\� :H DUH
ZD\ SDVW WKH SRLQW RI QR UHWXUQ DQG LI ZH FRQWLQXH WR
DOORZ ELJ FRUSRUDWLRQV WR NHHS WKHLU GDPDJLQJ
KDELWV LQ WKH GDUN� ZH� WKH SHRSOH RI (DUWK� ZLOO
QHYHU JHW WR UHFRYHU�

3HWHU .URJVHQJ 6LOYHU &LW\ 10
-R\FH 6WRIIHUV 6XQ &LW\ $=
-HDQ :LDQW *OHQROGHQ 3$
/RUL .HJOHU 6DQ 3HGUR &$
/HVOLH /LWWOH -DFNVRQ 06 :H RQO\ KDYH RQH SODQHW�

.DWK\ 9HQURR\ /HHVEXUJ )/

0\ IDPLO\ UHF\FOHV HYHU\WKLQJ ZH FDQ� (YHU\ OLWWOH
ELW KHOSV� %XW� LI FRUSRUDWLRQV JHW RQ ERDUG�
GLVFORVH DQG DGGUHVV WKHLU SROOXWLQJ� LW ZLOO PDNH D
ELJ GHQW LQ FOLPDWH FKDQJH� 7KH\ PXVW SOD\ WKHLU
SDUW LQ DGGUHVVLQJ FOLPDWH FKDQJH�

.DWK\ 6DEDWLQL )DLU 2DNV &$

7UXWKIXO GLVFORVXUH RI SUHVHQW ULVN DQG IXWXUH SODQV�
DORQJ ZLWK QHJDWLYH HQYLURQPHQWDO DQG FOLPDWH
LPSDFWV DUH D PXVW�

5KRQGD %HUJHU (VSDQROD 10 ([SRVH FRUSRUDWH FOLPDWH GHYDVWDWLRQ�

&KULV 0LOOHU 'HV 0RLQHV ,$
,W PDNHV VHQVH WR DGG WKLV UHTXLUHPHQW� 3OHDVH GR
VR� 7KDQN \RX�

3DPHOD :RRG '\NH 9$

5LWD 6XPPHUV 3DFLILF *URYH &$

7KLV VHHPV FUXFLDO� &RPSDQLHV QHHG WR RSHQ XS
DERXW WKHLU HIIHFW RQ FOLPDWH FKDQJH DQG WKHLU SODQV
WR GR EHWWHU�

-� 0LNH &DPSEHOO *UDQG -XQFWLRQ &2
&DUROHH 5HDJDQ 3RLQW /RRNRXW 1<
%DUEDUD :K\PDQ 9HQWXUD &$



0DU\ +HUQDQGH] /RQJ /DNH 01
3OHDVH OHW"V ZRUN WRJHWKHU WR VDYH RXU SODQHW IRU
WKH JHQHUDWLRQV \HW WR FRPH�

/DXUHQ +LFNV 0DVRQ 2+
*DOH 0D\QDUG 0HOURVH 0$
5HEHFFD 5RVH /DV &UXFHV 10
6DUDK 0LVNRII (GLVRQ 1-
$QQ 6PLWK 3OHDVDQW +LOO &$
-XOLH .ODELQ /RV $QJHOHV &$
$OH[LV 0DULFRQGD :LFKLWD .6
+HLGL 0D\HU 1RYDWR &$
-DQH :HEE *UHHQ 9DOOH\ $=
6WDF\ 6FKUDGHU 2VDZDWRPLH .6
(GZDUG &RUQZHOO *UDQLWH &LW\ ,/
%DUEDUD -DQVVHQ 0DSOH *URYH 01

0DULD &HOLD +HUQDQGH] %RVWRQ 0$

7R 7KH 6HFXULWLHV DQG ([FKDQJH &RPPLVVLRQ
/DG\ DQG RU *HQWOHPDQ�
:LWK GXH UHVSHFWV�
3OHDVH GR UHTXLUH FRPSDQLHV WR GLVFORVH WR
LQYHVWRUV DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ
WR WKH FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR VWRS
LW�
7KDQN \RX IRU \RXU DWWHQWLRQ DQGFRQVLGHUDWLRQ WR DQ
,PSRUWDQW PDWWHU�
6LQFHUHO\ �
0V� 0DULD &HOLD +HUQDQGH] � ������

&KULVWLQH %DGXUD 0LOZDXNLH 25

5REHUWD 7R]LHU 3RZD\ &$

$V D SHUVRQ RI LQWHJULW\ , H[SHFW WKH VDPH IURP
JRYHUQPHQW DQG EXVLQHVVHV� 7UDQVSDUHQF\ LV
QHFHVVDU\ WR UHJDLQ WUXVW LQ JRYHUQPHQW DQG
EXVLQHVVHV�

%DUEDUD 0DFFDPEULGJH /RQJPRQW &2
:LOOLDP *OHDVRQ +DUULVEXUJ 3$

(ULF &RUQHWWD +LQJKDP 0$
7KH FRVW RI FRUSRUDWH SROOXWLRQ LV QRW IUHH� VR VSHOO
RXW WKDW SROOXWLRQ FRVW H[DFWO\�

/LVD -DFNVRQ 5REELQVWRQ 0(
(OOHQ :RRG 6KRUHOLQH :$

/LVD 5DJVGDOH 0LQQHDSROLV 01

, FDQQRW XQGHUVWDQG ZK\ DQ\RQH ZLWK DQ\ EUDLQV
ZRXOG QRW ZDQW WR VDYH RXU SODQHW IURP WRWDO
PDVVLYH GHVWUXFWLRQ DQG WKH HQG RI OLIH RQ HDUWK
GXH WR FRQWLQXHG PDVVLYH XVH RI WR[LF IRVVLO IXHOV
ZKHQ ZH FRXOG VWRS DOO RI WKLV IURP KDSSHQLQJ"
+DYH \RX QR FRQVFLRXV"

6XVDQ +DUULV 2UODQGR )/
1LNKLO 6KLPSL %URRNO\Q 1<
(QLG &DUGLQDO %DOGZLQVYLOOH 1<
'DYLG 0LNNHOVHQ 3ULQFHWRQ 1-
0\UD 'HZKXUVW 1RNRPLV )/
,VDEHOOD &RKQ 2UHJRQ &LW\ 25
5DFKHO /LQGVH\ &KLFDJR ,/
-HII (YDQV :LQWHUVYLOOH 2+
6XVDQ %XFKDQDQ $SROOR %HDFK )/



)UDQN %RJJLR 7KUHH 5LYHUV 0,

%HWW\ 5DPVH\ /DV 9HJDV 19

(YHU\ GD\ WKDW FRUSRUDWLRQV JUHHQZDVK WKHLU
LQIRUPDWLRQ LV DQRWKHU GD\ RI ULVLQJ WHPSHUDWXUHV
KHUH LQ VRXWKHUQ 1HYDGD� :H
YH DOUHDG\ EURNHQ
WHPSHUDWXUH UHFRUGV WKLV \HDU� 7KH KRWWHVW GD\V DUH
DKHDG RI XV� , ZDQW FOLPDWH DFWLRQ QRZ� QRW
JUHHQZDVKLQJ�

0DUJXHULWH 6FRWW +RXVWRQ 7;
3OHDVH JR IRU VDIHW\ RI RXU SHRSOH DQG RXU
HQYLURQPHQW�

3DP %L[WHU (YHUJUHHQ &2
&\QWKLD 5HD +HUQGRQ 9$
.HLWK &RYDQ�5RGULJXH]/LYLQJVWRQ 1-

%DUE 6HVSLFR 0HQWRU 2+

7KH SXEOLF GHVHUYHV WKLV LQIRUPDWLRQ VR ZH FDQ
FKRRVH ZKR ZH VXSSRUW� 7KLV LV DQ LPSRUWDQW WRRO
WR LQIOXHQFH WKH FRPSDQLHV WR KHOS VROYH FOLPDWH
FKDQJH�

/L] /DPEUHJWVH /LQFROQ 1+
0LFKHOOH 0DQH\ 7DPSD )/
&KULVWLQH $GDPV 0D\SRUW 3$
3DW :DJQHU /DWKDP 1<
+LOODU\ 7LHIHU 3RUWODQG 25
6RQMD +XQWHU /HEDQRQ 71
0DU\ .D\ *DUWWPHLHU 5HGPRQG :$
&RQQLH 6XH 6FKXOHQEXUJ %URRNO\Q 3DUN 01
0DU\DQQD )RVNHWW $UOLQJWRQ 0$
&RQVWDQFH *DUFLD�%DU 3KLODGHOSKLD 3$ &RUSRUDWH SROOXWHUV PXVW EH KHOG DFFRXQWDEOH QRZ�
3DWULFLD +DOGHUPDQ /LQFROQ 1(
0DUN 5RPDQVNL )ORUKDP 3DUN 1-
*LOOLDQ %ULJKWZDWHU %HOOLQJKDP :$
,UYLQJ /HH 1HZ <RUN 1<
9HUQRQ :RQJ $VKEXUQ 9$
(ULND 6KHUVKXQ 6DQ )UDQFLVFR &$
2WWR 9DQ *HHW ,GDKR 6SULQJV &2

6XH &ROH :KLWH 5LYHU -XQFW97
:H QHHG HYHU\RQH WR EH RQ ERDUG WR VROYH WKH
FOLPDWH FULVLV�

7HUU\ 0FFOHOODQ -DFNVRQ :<
-XOLH &ULPPLQV 5RVHOOH 3DUN 1-
0DUN 'XII\ 6RPHUYLOOH 0$
-RKQ /D 6WHOOD &KDUORWWH 1&
'DYLG .RUQUHLFK 6\UDFXVH 1<
&DUULH 'R\OH )HUQGDOH 0,
6FRWW :ROI &KLFR &$

0HUHGLWK %HUOLQ 6HDWWOH :$

,W
V WRR LPSRUWDQW WR LJQRUH� (QYLURQPHQWDO
PHDVXUHV VKRXOG KDYH UHDO LPSDFW� QRW EH UHGXFHG
WR PDUNHWLQJ VWXQWV�

0DU\ /RX %HQQLQJWRQ 6SRNDQH :$
5RVHZLQG 9HLORYH 6DQ 'LHJR &$
5\DQ 5REHUWVRQ &DU\ 1&



:LOOLDP 2"%ULHQ 6DQ $QWRQLR 7;
'RQ 'DYLV 3LQH\ )ODWV 71
7RQ\D 0LFKHO 6LOYHUWKRUQH &2
(YH .RUQKDXVHU 'XUKDP 1+

2OJD $JXD\R 1\DFN 1<

,QGLYLGXDOV FDQ RQO\ GR VR PXFK ZLWKRXW
FRUSRUDWLRQV HQGLQJ WKHLU GLVSDUDWH FRQWULEXWLRQ WR
RXU FOLPDWH FULVLV��DQG XVLQJ WKHLU DG FDPSDLJQV WR
WKHQ HQFRXUDJH FRQVXPHUV WR EX\ SURGXFWV WKDW DUH
NLOOLQJ WKH HDUWK� ,QYHVWRUV DQG WKH SXEOLF VKRXOG
KDYH DFFHVV WR KDYH FRUSRUDWH FOLPDWH FKDQJH
GLVFORVXUH UXOHV�

7UDF\ &UDZIRUG 0W 3OHDVDQW 0,
&DURO 6PLWK 'DYLV &$
6KDURQ 6PLWK (YDQVYLOOH ,1
-XOLH 1HOVRQ 6DLQW 3DXO 01
-HQDIXU 0DKHUEHUQDUG 5DOHLJK 1&
-XGLWK (PEU\ )ORULGD 0$
0HOLVVD 6DJH 3ODLQZHOO 0,

0DU\VWDUVKLQH 0DWORFN 6DLQW 3HWHUVEXUJ )/

&/,0$7( &+$1*( ���, 6��� 5($/��� $QG LW KXUWV
$// 2) 86��� IURP WKH VPDOOHVW VHD OLIH WR WKH
JUHDWHVW RI PDPPDOV� LQFOXGLQJ KXPDQ OLIH�
EHFDXVH ZH GHSHQG RQ $// 2) /,)( WR 6867$,1
86� &RUSRUDWH GLVFORVXUHV ZLOO KHOS XV PDQGDWH
ODZV WKDW 3527(&7 7+( 3/$1(7 DQG DOO RI 86 RQ
,7 ��� :H FRXQW RQ D IDLU DQG MXVW V\VWHP WKDW ZLOO
KHOS XV GR MXVW 7+$7��� <285 3$57 ,1 7+,6 ,6
(66(17,$/� 3OHDVH '(0$1' WKDW FRUSRUDWLRQV
GLVFORVH WKHLU UROH LQ &OLPDWH &KDQJH IRU $// 2)
86��� VR WKDW $PHULFDQV DQG RXU ZD\ RI OLIH ZLOO
%(1(),7��

7KDQN \RX� 6(&� IRU \RXU FRQWULEXWLRQ WR D EHWWHU
ZD\ RI OLIH +(5( $1' 12: LQ $PHULFD�

0DU\6WDUVKLQH 0DWORFN� %$�0&/� 86)� UHWLUHG
3XEOLF 6FKRRO WHDFKHU�

.DWKU\Q )ORRG 6WXDUW )/
'DUOHQH .UDHPHU %HOOHYLOOH ,/

(UY DQG -DQH .HOPDQ *UHHQVERUR 1&

, ZRXOG DVVHUW WKDW LW LV IXOO\ DSSURSULDWH IRU WKH 6(&
� DQ DJHQF\ RI WKH JRYHUQPHQW � WR UHJXODWH DQG VHW
OLPLWV RQ LQYHVWRU�RZQHG FRUSRUDWLRQV� LW KDV EHHQ
SURYHQ WLPH DQG DJDLQ WKDW WKH SURILW PRWLYH LV
LQFRPSDWLEOH ZLWK VHOI�UHJXODWLRQ�

-DQ :LOVRQ $VKHYLOOH 1&
-XGLWK 5RVV &ROXPEXV 1-
-RKQ 'Z\HU +XQWOH\ ,/
'LDQD 'HFHPEULQR 1RUWK :DOHV 3$
0DUN 6WHYHQV $UOLQJWRQ 9$
5RELQ /DQJHQEDFK 0LOZDXNHH :,

0DU\ +ROP 6XQ &LW\ :HVW $=

(PLVVLRQV RI JUHHQKRXVH JDVHV DQG SROOXWLRQ E\
ELJ FRPSDQLHV QHHG WR EH KRQHVW � WUDQVSDUHQW DQG
UHGXFHG WR QRQGHWHFWDEOH OHYHOV� WR VWRS FOLPDWH
FKDQJH LI LW FDQ VWLOO EH KDOWHG�



$ODQ :ROIH 6DQ )UDQFLVFR &$
6DQ &LHPLHJD /DNH 2ULRQ 0,
*UHJRU\ (OOVZRUWK 3RUWODQG 25 7KHUH LV QR 3ODQHW %� :H DOO QHHG WKLV RQH�
'HERUDK %DUROVN\ $UOLQJWRQ 0$
'DYLG :LVH 5RFNSRUW 0$

.LUVWHQ 6FKHOEHUW (YDQVWRQ ,/

,W LV DFWXDOO\ SDVW�WLPH WR PDQGDWH FRUSRUDWH FOLPDWH
GLVFORVXUHV� 3OHDVH GHPRQVWUDWH VRPH VHOI�
NQRZOHGJH DQG EHJLQ WR GR WKLV 12:��

'LDQH 6PLWK &HQWHQQLDO &2
-R�$QQ 6UDPHN +HUPDQWRZQ 01
0LFKHOH )UDQNOLQ 5LQJJROG 7;
.LP %XUNH 3KLOOLSS %URRNO\Q &HQWHU 01
6KLUOH\ 6PLWK 6RXQG %HDFK 1<
1DQF\ +HDVWLQJV 3LWWVEXUJK 3$
'RQQD *HQVOHU 3LWWVEXUJK 3$
0DUJDUHW 6WDQWRQ 2[IRUG 0,
6XVDQ %URZQ (YHUJUHHQ &2
/LVD 6FKRXOW] +RW 6SULQJV $5
6KHLOD 3DOHYVN\ 1HZ <RUN 1<
&KULVWLQD ,UZLQ /DNH 2VZHJR 25

+HDWKHU 'DYLV .DODPD]RR 0,
1R PRUH JUHHQZDVKLQJ� :H QHHG FRUSRUDWH
DFFRXQWDELOLW\ QRZ

.LPEHUO\ :DONHU -DFNVRQYLOOH )/
/LQGD *XWKULH $WODQWD *$
0LFKDHO /RPEDUGL /HYLWWRZQ 3$
&\QWKLD 6HLGHO &HQWHQQLDO &2
'DYLG %DODQ &RORUDGR 6SULQJV&2
3DXO 3DTXLQ +XOO 0$
.DWKHULQH )U\HU +RQROXOX +,
1RUD (LHVODQG 2VFHROD :,
'DYLG +XHEVFK 2VFHROD :,
5LFKDUG :LJKWPDQ $UFDGLD &$
3K\OOLV *LQVEHUJ 6RPHUVHW 1-
6D� 6FRWW /H[LQJWRQ 6&
'HLUGUH 'RZQH\ -XQHDX $.

0LFKDHO %DUDQRVNL 6SRNDQH :$

7KH FOLPDWH FULVLV LVQ
W D ELJ OLH� IDNH QHZV� RU
DOWHUQDWLYH IDFW� :H QHHG LQWHJULW\ IURP RXU
FRUSRUDWLRQV� QRW PRUH VPRNH 	 PLUURUV� RU WKHUH
ZLOO EH QR WXUQLQJ EDFN IURP RXU RZQ VHOILVK
LJQRUDQFH�

-RDQQH +XWWRQ $UOLQJWRQ 9$

, ZULWH WKLV LQ WKH IDFH RI QDWLRQDO DQG LQWHUQDWLRQDO
SROLF\ IDLOXUHV WR HQDFW D FDUERQ WD[ RU RWKHU
PHDVXUHV WKDW ZRXOG KHOS XV UHDOLVWLFDOO\ IDFWRU WKH
LPSDFWV RI RXU HFRQRP\ RQ RXU FKDQJLQJ FOLPDWH�

(OL]DEHWK $GGLVRQ $VKHYLOOH 1& , ZDQW WR DGG P\ YRLFH WR WKLUV�
$OH[D 'DYLOD 6$1 0$5&26 &$ 3OHDVH GR WKH ULJKW WKLQJ�
(ULF :HVW 3RUW 2UDQJH )/
1XUD $OVKLEOL 5DOHLJK 1&



:DXQGUD %OL]]HDUG $OWXUDV &$

$P\ 6FRWW 'XQPRUH :9

,QYHVWRUV LQ WKH $WODQWLF &RDVW 3LSHOLQH SUHVVXUHG
'RPLQLRQ WR VWRS EXLOGLQJ WKH SLSHOLQH DIWHU WKH
ILQDQFLDO FRVWV DQG WKH HQYLURQPHQWDO GDPDJH ZDV
GRFXPHQWHG HQRXJK WKDW WKH IDFWV FRXOG QR ORQJHU
EH GHQLHG� $OO LQYHVWRUV QHHG WKH DELOLW\ WR
XQGHUVWDQG ZKDW GDPDJH WR RXU SODQHW LV FDXVHG
E\ WKH FRPSDQLHV LQ ZKLFK WKHLU PRQLHV DUH
LQYHVWHG�

-XOLD 6NHOWRQ 9DQ %XUHQ 7ZS 0,
0DU\ 0RUULV *HRUJHWRZQ 7;
5DQG\ 'DXJKHUW\ 7\OHU 7;
-XOLH .OLJIHOG %URRNO\Q 1<
-HQQLIHU .RSF]\QVNL &DPDULOOR &$
0LFKDHO 7RPF]\V]\Q 6DQ )UDQFLVFR &$
5REHUW 5DFLQH 0HVD $=

-DQHW *XUND *UDQG -XQFWLRQ &2

,W LV SDVW WLPH WR WDNH FDUH RI RXU SODQHW�
&RUSRUDWLRQV QHHG WR GR ZKDW LV ULJKW IRU RXU SODQHW�
7KH 6(& &RPPLVVLRQHUV FDQ QR ORQJHU OHW
FRUSRUDWLRQV KLGH WKHLU FRQWULEXWLRQV WR WKH FOLPDWH
FULVLV�

/DWUHVKD -DFNVRQ &XPPLQJ *$
+HLGL 	 0LFKDHO 0DLVOHU 4XLQF\ &$
: .HHQH :LQVORZ 0(
3HJJ\ 0HLVFK 1RUWK %UDQFK 01
/DXUD 3UXVKLQVNL /DUNVYLOOH 3$
0DU\ +RZDUG 2YLG 0,

-XGLWK %HUQVWHLQ $UUR\R *UDQGH &$

7KLV LV WKH RQO\ ZD\ WKDW WKH JHQHUDO SXEOLF FDQ
NHHS WDEV RQ ZKDW ELJ EXVLQHVV DUH GRLQJ WR HLWKHU
FRQWULEXWH WR RU ILJKW WKH FOLPDWH FULVLV�

:LOOLDP )LVKHU 6DOW /DNH &LW\ 87

7KH 6(& VKRXOG GR ZKDW LW FDQ WR PDNH SROOXWLQJ
FRPSDQLHV EH WUDQVSDUHQW DERXW WKHLU DFWLRQV DQG
FOHDQ XS WKHLU DFW�� WR EH SDUW RI WKH VROXWLRQ QRW
SDUW RI WKH SUREOHP RI FOLPDWH FKDQJH�

%DUEDUD 0DQLOGL /DNH 2VZHJR 25
*D\ +DOO &RUYDOOLV 25
.LP 0DXO $UYDGD &2
'HERUDK 6WHLQPHW] 0DSOHZRRG 01

/\QGD 3KLOOLSV 2ULQGD &$

7KLV LV YHU\ LPSRUWDQW WR PH� , UHDOL]H WKDW ODUJH
FRUSRUDWLRQV RI HYHU\ NLQG PXVW QRW KLGH WKHLU
FOLPDWH UHODWHG ULVNV� , ZDQW WR EH SDUW RI WKH
VROXWLRQ � QRW SDUW RI WKH SUREOHP� , GRQ
W ZDQW WR
UHZDUG DQ\ FRUSRUDWLRQ WKDW UHSUHVHQWV D WKUHDW WR
WKH SODQHW� ZKLFK LV P\ KRPH DQG WKH KRPH RI P\
FKLOGUHQ DQG JUDQGFKLOGUHQ� 7KH\ QHHG WR GLVFORVH
DQG WR WDNH VWRFN RI KRZ WKH\ UXQ WKHLU EXVLQHVVHV�
6R� SOHDVH EH VXUH WR PDQGDWH FRUSRUDWH FOLPDWH
GLVFORVXUHV�
7KDQN \RX�
/\QGD 3KLOOLSV

5REHUW 6ZHWW %ODFN 0RXQWDLQ 1&



-DFNLH 6PROHQ 0LQQHWRQND 01

,I ZH DUH JRLQJ WR VDYH WKLV SODQHW ZH QHHG WR VWDUW
GRLQJ WKLQJV GLIIHUHQWO\ 12:� :H QHHG WR FXW EDFN
LQ IRVVLO IXHOV DQG SRLVRQLQJ RXU DLU� ZDWHU DQG ODQG

/LVD 3DUNHU 2GHVVD )/ 3OHDVH VWRS EHIRUH LW
V WRR ODWH�
(XJHQH 9LHQV +RXVWRQ 7;
5LFKDUG %ODQGLQ :DWHUORR ,$
M VFKZDUW 7HDQHFN 1-
-RDQQ 'DPURQ 5RGULJXH/RV $QJHOHV &$
.DWKU\Q %DXP &KLFDJR ,/
-HQQLIHU &DPSEHOO %OXH 6SULQJV 06
-HDQ 	 .\OH 3DXOH\ 6HDWWOH :$
.ULVWHU 2OVVRQ /RV $QJHOHV &$
*HRUJH 'DYLV %URRNO\Q 1<
,QD $VKHU 0HULRQ 6WDWLRQ 3$
0HUULO\Q 7URPEO\ 6XQ 3UDLULH :,
$QQLH 6LPRQHV 6DLQW &ORXG 01
+HOHQ *ROGHQEHUJ 7DPDUDF )/
0DWWKHZ 0LOOHU %D\ 6KRUH 1<
DQQLH VLPRQHV 6DLQW &ORXG 01
'DYLG <DQRVLN /HEDQRQ 3$
*DU\ '\NPDQ 0DU\YLOOH ,/
'DQLHOOH 5DLQIRUWK +DPEXUJ 1<
*HUDOG /LQN &DGLOODF 0,
&DURO 7DR 6DOLQDV &$
5\DQ .HOOH\ 3ODQR 7;

(OL]DEHWK &ROHPDQ +LOOLDUG 2+
'R WKH ULJKW WKLQJ� 'LVFORVH WKH VWDWLVWLFV RI WKHVH
FRPSDQLHV WR WKH SXEOLF�

(OL]DEHWK )LHOG :LOORXJKE\ 2+
$ODQ &DUWHU 3URYR 87

-LP DQG &RQQLH 5RJHUV *LOUR\ &$
, DJUHH FRUSRUDWLRQV VKRXOG PDNH WKHLU HPLVVLRQV
SXEOLF�

/\QQ 0LOOHU 0DJDOLD &$
(OL]DEHWK %HWWHQKDXVHQ &DPEULD &$
5RELQ 2ODQGHU 2NODKRPD &LW\ 2.

0DU\ -RKQVWRQ %ULVEDQH &$

:H QHHG TXDOLW\ RI OLIH RYHU SURILWV LI ZH DUH WR
VXUYLYH LQ D KHDOWK\ YLEUDQW ZD\ DV D VSHFLHV DQG
DV D SODQHW� 3OHDVH KROG FRUSRUDWLRQV DFFRXQWDEOH
WR FOHDQ XS WKHLU DFW DQG JLYH EDFN WR WKH
FRPPXQLWLHV DQG ODQGV WKH\ XVH DV UHVRXUFHV�

$� $UPVWURQJ *LOEHUWV ,/
%LOO %UXGHU &XPEHUODQG 2+
$QQH &DPSEHOO 'HQYHU &2
5DFKHO )ULHGODQG &OHUPRQW )/
'DQLHO 0RUULVRQ &RQJHUV 1<
6\OYLD )HUJXVRQ :HVW 9DOOH\ &LW\ 87
-XG\ +DUYH\ *UHDW %HQG 3$
'LDQQH 5RFFR 7HPSOH 7;



3� 5RFKH 0RXQWDLQ +RPH $5
-RVHSK 5LQGOHU )UHGHULFNVEXUJ 9$
%UXFH *ROGHQVRQ 9HQWXUD &$
6WHYH 6FKXHWK &KLFDJR ,/
6DUDK 3HWHUV /HYHOODQG 7;
-HQQLIHU & 5RFNKROG 1RUWK 9HUQRQ ,1

:LOOLDP /HKPDQ -U 5RFN +LOO 6&
'R WKH KRQRUDEOH DQG MXVW� IRU RXU FXUUHQW
HQYLURQPHQW DQG RXU FKLOGUHQ DQG WKHLU IXWXUH�

-HVVLFD -HUQ :LOVRQ :<
.DWKHULQH 6ZHWW &ROXPEXV 2+

:DOO\ (OWRQ 0LGGOHEXU\ 97
, ZDQW WR NQRZ ZKLFK FRPSDQLHV DUH DFWXDOO\
ORRNLQJ RXW IRU WKH SODQHW�

'DOMHHW 6DQGKX 6DQ -RVH &$
-RDQQH 0FJUDWK 6\OYD 1&
7LPRWK\ +HFN =LRQVYLOOH ,1

&KULVWLQD )DUQVZRUWK 3DFLILF *URYH &$

:H DUH QRW OLYLQJ LQ D WUXH GHPRFUDF\ ZLWKRXW
FRUSRUDWH WUDQVSDUHQF\� 3/($6( GR HYHU\WKLQJ LQ
\RXU SRZHU WR VKLQH WKH EULJKWHVW OLJKW RQ FRUSRUDWH
EHKDYLRU DQG SUDFWLFHV� 7KH IXWXUH RI RXU SODQHW
GHSHQGV XSRQ <28� 7KDQN \RX�

5KLDQQD 0LOOHU 6DQWD 5RVD &$

,W
V ZD\ SDVW WLPH IRU FRUSRUDWLRQV WR OHW XV NQRZ
KRZ WKH\
UH GDPDJLQJ WKH HQYLURQPHQW DQG ZKDW
WKH\
UH JRLQJ WR GR DERXW WKDW� $OO SHRSOH DUH HDUWK
ERXQG IRU WKH IRUHVHHDEOH IXWXUH� ,W
V WLPH IRU D
FRUSRUDWH GHHS FOHDQLQJ�

7LDQD %UDFKHO &DUWHUVYLOOH *$
.DWK\ )HUULHU +LJKODQG 3DUN 1-
6WHYHQ +LOO 6SULQJ %UDQFK 7;
6XH 5XVV +LOOVYLOOH 9$
$UHWKXVD 9HQQ %XIIDOR 1<
5\DQ 'DYLV %XUEDQN &$
0LFKDHO 6SDFHN -DFNVRQYLOOH )/

7KRPDV 3DLQH %XUOLQJDPH &$

1HJOHFW DQG GHQLDO RI WKH H[WHUQDO FRVWV RI
FRUSRUDWH RSHUDWLRQV KDYH VXEVWDQWLDOO\ FRQWULEXWHG
WR JUHHQKRXVH JDVHV DQG FOLPDWH FKDQJH� 2QO\ E\
UHTXLULQJ EXVLQHVVHV WR DFFRXQW IRU WKHVH
FRQWULEXWLRQV FDQ ZH KRSH WR UHYHUVH WKH
GHJUDGDWLRQ RI RXU SODQHW� 'LVFORVXUH LV WKH ILUVW
VWHS�

'HQQLV +DOO )RUW 3LHUFH )/
6WHYHQ :KLWFKHU 7DFRPD :$
%UDG 6Q\GHU 0DSOH *URYH 01
0DUJDUHW *UDKDP 6HDWWOH :$

0DULH 6W� -RKQ 6WRFNWRQ 1-

$V D PRWKHU DQG JUDQGPRWKHU LW LV LQIXULDWLQJ WKDW
ZH DUH OHDYLQJ WKH HDUWK WR WKH QH[W JHQHUDWLRQV DV
D VSHQW UHVRXUFH� SRVVLEO\ LQFRQVLVWHQW ZLWK OLIH DV
ZH NQRZ LW LQ WKH QHDU IXWXUH� :H FDQQRW DOORZ
ILQDQFLDO FRQFHUQV RI SROOXWLQJ LQGXVWULHV WR XVXUS
WKH DELOLW\ RI RXU UDFH WR PDLQWDLQ D VXVWDLQDEOH
SODQHW�

$OH[D 'DYLOD 6DQ 0DUFRV &$ 3OHDVH GR WKH ULJKW WKLQJ�



'HEUD 6KROOHQEHUJHU +DPEXUJ 3$
1DQF\ :DUG 0LVKDZDND ,1

*HUU\ 0DVXUDW 0D\ZRRG 1-

7KLV FOLPDWH FULVLV LV 7+( H[LVWHQWLDO FULVLV RI RXU
OLIHWLPH� KROG FRUSRUDWLRQV DFFRXQWDEOH DQG KDYH
WKHP H[SODLQ KRZ WKH\ DUH IXHOLQJ DQG UHVSRQGLQJ
WR WKH FOLPDWH FULVLV� ,"P FHUWDLQ WKDW WKHLU
VKDUHKROGHUV� LQYHVWRUV DQG WKH SXEOLF ZRXOG ZDQW
WR NQRZ DERXW WKHLU EXVLQHVV PRGHO IRU WKH IXWXUH�
-XVW ORRN DW ZKDW KDSSHQHG ZLWK ELJ RLO�

7KHUHVD :LQWHUV 6\OPDU &$
-RDQ 5RGG\ :LOPLQJWRQ '(
&DWKHULQH 3RNURSHN 5RFKHVWHU +LOOV 0,
. &DVWHOOXFFLR :HVW &KLFDJR ,/
$OH[DQGHU +DOO 'UH[HO +LOO 3$
:HQG\ $OEHUJ &ROXPELD 0'
-R\FH 6WDWODQG 3KRHQL[ $=
'HLPLOH 0RFNXV /RV $QJHOHV &$
$QWRQ 0F,QHUQH\ 1RUWK 5HDGLQJ 0$
-XVWLQ 9DQ :LMN /DV 9HJDV 19
3DWULFLD )ORRG 3RXJKTXDJ 1<

'HEUD *UHHQEHUJ /HZLVYLOOH 7;
7KLV LV D PDUNHWLQJ WULFN� 3OHDVH KHOS UHGXFH
FOLPDWH FKDQJH�

0DUFLD 0LOOHU 3RUW 6DLQW /XFLH )/
/LQGD 3HWUXOLDV &D]DGHUR &$
6KHUL (LVHQEHLVHU <SVLODQWL 0,
3KLOLS 0LOVWHLQ 6DQWD )H 10
0DU\ 6LPV <HOORZ 6SULQJV 2+
5XIXV 0RULVRQ� 3KG %ULVWRO 71
$XGUH\ /RSH] 3KRHQL[ $=
-RVHI .RHSSO =LRQ ,/
/LQGD )LQOH\ 6DQ 3HGUR &$
0LFKHOOH /HH &KDUORWWH 1&

1DQF\ +XEEV�&KDQJ 3DVDGHQD &$
:H WKH SHRSOH QHHG WR NQRZ WKLV LQIRUPDWLRQ� 2XU
OLYHV DUH OLWHUDOO\ DW VWDNH�

/LQGD 6FKQHLGHU $UOLQJWRQ 9$

7KH DFWLRQV DQG LPSDFWV RI SXEOLFK FRPSDQLHV
LPSDFWLQJ FOLPDWH FULVHV DUH PDWHULDO LQIRUPDWLRQ WR
ZKLFK VKDUHKROGHUV VKRXOG EH HQWLWOHG� $OVR�
VRPHWLPHV VKDUHKROGHU SURSRVDOV DUH VXEPLWWHG LQ
ZKLFK WKH FRPSDQLHV DUH DVNHG WR WDNH FHUWDLQ
DFWLRQV WR PDNH WKHVH GLVFORVXUHV RU WR WDNH VWHSV
WR WRZDUG OLPLWLQJ FOLPDWH FKDQJH� 2IWHQ� LKQ P\
RZQ H[SHULHQFH� WKH FRPSDQLHV HLWKHU VD\ WKDW WKLV
LQIRUPDWLRQ DOUHDG\ LV DYDLODEOH LQ VRPH REVFXUH
SODFH RU ORQJ GRFXPHQW� RU PDNH XQGHUWDNLQJV WR
DYIRLG WKHVH SURSRVDOV EHLQJ SDVVHG� ,I
VKDUHKROGHUV DUHQ
W JLYHQ LQIRUPDWLRQ DERXW ZKDW
FRPSDQLHV DOUHDG\ DUH GRLQJ WKDW LPSDFWV RU
PLWLJDWHV FOLPDWH FKDQJH� WKH\ FDQ
W FDVW
PHDQLQJIXO YRWHV RQ WKHVH SURSRVDOV� 0RUH
GLVFORVXUH� QRW OHVV� LV PXFK EHWWHU KHUH�

-HQQLIHU $OEHUJKLQL %HOOHURVH 1<



'DYH .DUUPDQQ -DFNVRQYLOOH )/
6DUD %DNNHU 'HQDLU &$
0HOLVVD :LOOLDPVRQ (VFRQGLGR &$
(OL]DEHWK &KDR /DZUHQFH .6
/HVOLH +LOOHV 3DKRD +,
0DXUHHQ :DOVWUD 6DQ -RVH &$
.DWKU\Q 6SHQFH 0RUDJD &$
%LOO (YDQV 3DVDGHQD &$
%UXFH 2ULQVWHLQ 0RQWHUH\ &$
-RDQ .DWKOHHQ 6DYDUHVH 0DUWLQH] &$
$OID 6DQWRV &KXOD 9LVWD &$
&KULV 5REELQV $FZRUWK 1+
7DUD &DXJKODQ 6DQ 0DWHR &$ :H QHHG WR SURWHFW RXW SODQHW�
/DUU\ %UDPOHWW 0DUDQD $=
+HDWKHU 0FODUW\ /RV $QJHOHV &$
'LDQD (FNH 0DULRQ :,
/LVD 6HJQLW] 6DQWD &UX] &$
:DQGD +RZOH\ +RQROXOX +,
6XVDQ 6HZDUG 3ODQR 7;
5REHUW -HVVHQ .ODPDWK )DOOV 25
*DHO )DOOHU 2[QDUG &$
0DUFLD 7HQGLFN 0RDE 87
/DXUD /DYHUWX $OH[DQGULD 9$
9HURQLFD 0F&OXUH 3HDERG\ 0$

3DWULFLD %UHFK (ONWRQ 0'

:H DUH UXQQLQJ RXW RI WLPH� 7KH FOLPDWH FULVLV LV
UHDO� LWV VHULRXV� DQG LI ZH GRQ
W DFNQRZOHGJH LW� WKH
ZRUOG ZH JLYH RXU FKLOGUHQ DQG JUDQGFKLOGUHQ ZLOO EH
GDPDJHG EH\RQG UHFRJQLWLRQ�

5XV 3RVWHO 6DQ 5DIDHO &$
&KHU\O &DUQH\ 6DQ $QWRQLR 7;

6KHUU\ 3HQQHOO $URPDV &$
&RUSRUDWLRQV GRQ
W FDUH DERXW DQ\WKLQJ RWKHU WKDQ
JUHHG� 6WRS WKHP IURP FRQWLQXLQJ WR SROOXWH�

.ULVWLQD )XNXGD /RV $QJHOHV &$
7\OHU .LQGVFKXK *DUQHU 1&
-DVPLQH 0DUTXH] *LOEHUW $=
' $QQH 0DFQHLO 0HVD $=
-RKQ 3DODGLQ 9DOHQFLD &$
6LD 6KHWNDU %XIIDOR *URYH ,/
'DQD :HLQWUDXE %HDYHUWRQ 25
.DUHQ 6FKHUPHUKRUQ 3KLODGHOSKLD 3$
&KULVWLQD .LUN /RV $QJHOHV &$

.DUHQ 'HVPRQG (DVW 5RFKHVWHU 1<

:H DOO PXVW DGGUHVV FOLPDWH FKDQJH DQG
FRUSRUDWLRQV PXVW EH WUDQVSDUHQW RQ ZKDW WKH\ DUH
RU RU QRW GRLQJ WR DGGUHVV WKLV�

'DQXWD 5DGNR 7HZNVEXU\ 0$
0DWWKHZ 6D[H &U\VWDO 01



%ULGJHW 9DLVYLO 3ODFLWDV 10

$V VRPHERG\ ZLWK UHVSLUDWRU\ DLOPHQWV , QHHG FOHDQ
DLU WR EUHDWK� QRW VPRJ� VPRNH ODGHQ� FKHPLFDO
FKRNLQJ DLU� 3OHDVH IRU WKH VDNH RI DOO PDQNLQG� SXW
KHDOWK ILUVW EHIRUH WKH FRUSRUDWH GROODU� 7KDQN \RX�

6FRWW 5RPDQRZVNL 6LPL 9DOOH\ &$
'DUOHQH 3UDWW %HUNHOH\ &$
'HEELH 7KRPDV )DOORQ 19
/HDQQ 7XUOH\ :HVW 'HFDWXU 3$
/ROD %LFH 0RQWHUH\ &$

/RX +RRYHU 7RSHND .6

$V DQ LQYHVWRU� , ZDQW P\ PRQH\ WR JR WR
FRPSDQLHV WKDW DUH VRFLDOO\ UHVSRQVLEOH� ,W LV YLWDOO\
LPSRUWDQW WR PH DV D FRQVXPHU WR JHW DFFXUDWH
LQIRUPDWLRQ DERXW FRPSDQLHV
 FOLPDWH LPSDFW�

/HH 6WDQILHOG 7XFVRQ $=

,
P �� DQG VLFN DQG WLUHG RI FRUSRUDWH
*UHHQZDVKLQJ DV WKH\ OLWHUDOO\ GHVWUR\ WKH HQWLUH
ZHE RI OLIH RQ WKH SODQHW��� <RXU MRE LV WR VWRS WKHLU
O\LQJ DQG FKHDWLQJ� DQG , DP '(0$1',1* \RX WR
DFWXDOO\ GR \RXU MRE���

-RVH %DUULJD 7DPSD )/

/X &DUSHQWHU 6DQ )UDQFLVFR &$

7KLV NLQG RI IUDXG KDV JRQH RQ ORQJ HQRXJK�
&OLPDWH FKDQJH LV VHULRXV EXVLQHVV� DQG WKHUH LV QR
URRP IRU OLDUV� :H ZDQW WR KDYH WUXVW LQ FRPSDQLHV
ZH EX\ IURP�

&DWKHULQH %RFFD 6DQ -RVH &$

-XOL .ULQJ +RXVWRQ 7;

$V D PRWKHU DQG D JUDQGPRWKHU� , DP YHU\
FRQFHUQHG IRU WKH KHDOWK DQG YLDELOLW\ RI WKH SODQHW
RXU FKLOGUHQ DQG IXWXUH JHQHUDWLRQV ZLOO LQKHULW� :H
KDYH D GXW\ WR RXU FRPPXQLWLHV� IDPLOLHV DQG PRVW
LPSRUWDQWO\� FKLOGUHQ WR HQVXUH WKHLU VDIHW\ DQG ZHOO
EHLQJ WKURXJK HQYLURQPHQWDOO\ VRXQG DQG
VXVWDLQDEOH SROLFLHV� LQFOXGLQJ FOHDQ DLU� ZDWHU� HWF�
7KDW GXW\ ZLOO DOZD\V EH PRUH LPSRUWDQW WKDQ
SROLWLFV RU SURILW�

3HWHU 5REHUWV :RRVWHU 2+
5HEHFFD .UDLPHU /DV &UXFHV 10
&ROOHHQ 5RRWV 5RFNYLOOH 0'
-RQ /HH 6DLQW /RXLV 3DUN 01
&KDUOHV &RUQHOO 5RPHRYLOOH ,/
3DROD &DVWDQR &KLFDJR ,/
-DPHV 	 -RDQ -RUGDQ *XDODOD &$
' :HDPHU 0HUULDP .6
%UXFH %U\DQ /DQFDVWHU &$
0KD $WPD .KDOVD /RV $QJHOHV &$

3DWULFN 	 6XVDQ :DOVK .H\ %LVFD\QH )/
(YHU\RQH QHHGV WR DFW WR PLQLPL]H FOLPDWH FKDQJH
LQ HYHU\ ZD\ SRVVLEOH�

(OL]DEHWK )DUZHOO 3KLODGHOSKLD 3$



$QQHWWH &ROOLQV &KLFDJR ,/

, VXSSRUW ZKROHKHDUWHGO\ 6LHUUD &OXE
V PHVVDJH�
5HJUHWWDEO\� PRVW FRPSDQLHV� EXW HVSHFLDOO\ ODUJHU
RQHV� FRQWLQXH WR SXW SURILWV RYHU SHRSOH� WKH
HQYLURQPHQW� DQG FOLPDWH LVVXHV� &RPSDQLHV PXVW
EH KHOG DFFRXQWDEOH DQG XQIRUWXQDWHO\� WKH\ KDYH
SURYHQ RYHU DQG RYHU DJDLQ WKDW WKH\ ZLOO QRW UHSRUW
WKHLU DFWLRQV
 KDUPV LQ WKH DIRUHPHQWLRQHG DUHDV
ZLOOLQJO\ ��� QHLWKHU ZLOO PRVW GR DQ\WKLQJ WR
DWWHQXDWH WKH LPSDFW RI WKHLU FRPSDQLHV
 DFWLRQV�
7KHUHIRUH� , XUJH WKH 6(& WR GLUHFW LWV UHVRXUFHV WR
HQVXUH RXU SODQHW
V IXWXUH E\ FRPSHOOLQJ GLVFORVXUH�
PDQGDWLQJ FRUUHFWLYH DFWLRQV� DV ZHOO DV IRUFHIXOO\
SHQDOL]LQJ FRPSDQLHV WKDW GR QRW FRPSO\� 7KDQN
\RX�

/LVD 9DQ+DXHQ 0XVNRJHH 2.

, KDYH KDG D KDUG WLPH WU\LQJ WR ILQG RXW LQIRUPDWLRQ
UHJDUGLQJ HQYLURQPHQWDO LPSDFWV WKDW GLIIHUHQW
SURGXFWV KDYH RQ RXU SODQHW� 6RPH FRPSDQLHV GR D
JRRG MRE EXW , ZRXOG VWLOO SUHIHU WKH LQIRUPDWLRQ EH
PDGH SXEOLF� , VKRXOG QRW KDYH GR UHVHDUFK P\VHOI
RU WR FRQWDFW WKH FRPSDQLHV LQ RUGHU WR ILQG RXW WKLV
LQIRUPDWLRQ�

/\QQ *OLHOPL /DQFDVWHU 3$

5REHUW &DOKRXQ 6DQ )UDQFLVFR &$
7UDQVSDUHQF\ LV FULWLFDO WR WDNLQJ DFWLRQ RYHU FOLPDWH
FKDQJH�

7DQLD 0DOYHQ 7XFVRQ $=
$VWDUD /LJKW ,WKDFD 1<
5RVH *UHFR :KHDWRQ ,/
5REHUW +RIIPDQ 6WLOOZDWHU 01
$QGUHZ /DUVRQ 5RFKHVWHU 01
9LFWRULD 0DUFHOOR 'UDFXW 0$
$PHOLD :DONHU :LOOLDPVWRZQ :9
0HOLVVD 5HKGHU 3RUWODQG 25
+HOHQD .DVKOHYD 6DQLEHO )/
0HOLVVD :LOVRQ $OEXTXHUTXH 10
- -DFREVRQ 0DGLVRQ :,

&KULVWLQH :DOODFH &OLQWRQ :$

:H FDQQRW DIIRUG WR LJQRUH WKH FOLPDWH FULVLV�
FRUSRUDWLRQV PXVW EH KHOG DFFRXQWDEOH IRU WKHLU
ULVN\ SUDFWLFHV� )LQH WKHP DQG HQVXUH ZH KDYH D
SODQHW WKDW LV JUHHQ DQG VXVWDLQDEOH IRU JHQHUDWLRQV
WR FRPH� 7KDQN \RX�

0 /\QFK 6DQWD 0RQLFD &$
6KHOOH\ 6WHUUHWW 6DQWD 0RQLFD &$
%HYHUO\ %HFNHU 6FRWWVGDOH $= $Q\ GHOD\ KDV WHUULEOH FRQVHTXHQVHV� 7KDQN \RX�

&DURO -DJLHOOR %ORRPLQJGDOH 1-

*UHHQ ZDVKLQJ KDV EHHQ DQG VWLOO LV WKH QRUP� D
FRYHU WR SOXQGHULQJ IRU SURILW� 7KHVH IUDXGXOHQW
V\VWHPV PXVW EH EXVWHG GRZQ DQG UH PDGH LQWR
PHDQLQJIXO FKHFNV DJDLQVW WKH IXUWKHU GHYDVWDWLRQ
RI WKH QDWXUDO ZRUOG� 7KH IDWH RI WKH SODQHW LV VHDOHG
XQOHVV VHULRXV DFWLRQV DUH WDNHQ ZRUOGZLGH ULJKW
QRZ� <RX DOO NQRZ WKH IUDXG DQG ZRUVH \RX DOO
NQRZ WKH VWDNHV� 1R ZD\ WR SURWHFW \RXU RZQ IURP
D G\LQJ SODQHW� QR SODFH WR KLGH�

5RELQ :LOVRQ +DZOH\ 3$
0ROO\ :RR $WODQWD *$



6WHYHQ 5HGPDQ $VKIRUG :$

0DNH FRUSRUDWLRQV DFFRXQWDEOH WR /LIH RQ (DUWK� QR
WD[ EUHDNV� QR ELOOLRQ ODZ\HUV WR DYRLG WKH SHRSOHV
ODZV� QR ORRNLQJ WKH RWKHU ZD\ RQ SROOXWLRQ FRQWURO�

%DUEDUD +LQGL 6HDWWOH :$
5LFKDUG 6KHSDUG &DPEULD &$

(OL]DEHWK :DUG�'RQDKXH 0LGODQG 0,

,W LV LPSRVVLEOH WR NQRZ ZKDW LV EHLQJ GRQH WR
GDPDJH WKH FOLPDWH ZLWKRXW WUDQVSDUHQF\ EHLQJ
UHTXLUHG RI FRUSRUDWLRQV� , SXW P\ PRQH\ LQ
FRUSRUDWLRQV WKDW DUH GRLQJ WKHLU SDUW WR LQKLELW
FOLPDWH FKDQJH� , ZDQW PRUH LQIRUPDWLRQ
GHPDQGHG E\ WKH 6(& WR PDNH LW HDVLHU WR LQYHVW
UHVSRQVLEO\�

$OLFH 3HWHUVHQ 7ROHGR 2+
*DEULHOOH 2WW *RVKHQ ,1
-RQDWKDQ .LHVOLQJ 6DLQW /RXLV 02
6DQGUD .XVFKHO &RRQ 5DSLGV 01
-DVPLQH &OD[WRQ )UDQNIRUW .<
/LRQHO 5XEHUJ 1HZWRZQ 3$
6KDURQ &DUOVRQ :RRGODQG +LOOV &$
/HVOLH %LOOLQJV :DOOLQJIRUG &7
7KHUHVD 'HQGLQJHU %DWRQ 5RXJH /$
-HUHP\ %DSWLVW 2YHUODQG 3DUN .6
*HUU\ 0LOOLNHQ &RWWRQZRRG $=
6WHYH *DUODQG /LYLQJVWRQ 7; 7KH\ KDYH WR EH DFFRXQWDEOH WR HYHU\RQH���
&KDUOHV 'DO\ /LQGHQZROG 1-

-RKQ 1LPPR )UHVQR &$

&RUSRUDWLRQV KDYH KLGGHQ WKHLU FRQWULEXWLRQV WR WKH
FOLPDWH FULVLV DQG PLVOHG WKH SXEOLF DERXW WKHLU
DELOLW\ WR SOD\ D UROH LQ VWRSSLQJ LW�

)ORULH 5RWKHQEHUJ 6HDWWOH :$
'RQQD 6KDZ 6LPL 9DOOH\ &$
%ULDQ *LQJUDV %UDLQWUHH 0$
/RUDOHL 6D\ORU $UFDWD &$

'DYH &RSSHU 6WDXQWRQ 9$
+ROG ELJ FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
UHVSRQVLELOLW\ IRU WKH FOLPDWH FULVLV

-HDQ 'XUELQ &LQFLQQDWL 2+
/DWHVKD %DOODUG &OD\WRQ 1&
(GZDUG $WNLQ 8QLRQ 1-

%DUEDUD %UDQGRP 5RFNZRRG 3$

, DP GLVJXVWHG E\ WKH KXJH PHWKDQH HPLVVLRQV WKDW
FRQWLQXH IURP WKH KROGLQJV WKDW VPDOO FRUSRUDWLRQV
SXUFKDVHG IURP ODUJH RLO 	 JDV FRPSDQLHV� 7KLV
OHDN RI PHWKDQH LV GULYLQJ WKH FOLQDWH FULVLV� (YHU\
FRPSDQ\ LQ WKH SWURFKHPLFDO LQGXVWU\ PXVW EH KHOG
DFFRXQWDEOH IRU WKH GDPDJH WKDW WKH\ DUH FDXVLQJ
WR WKH FOLPDWH� 7LJKWHU UHJXODWLRQ RI PHWKDQH
HPLVVLRQV PXVW EH HQDFWHG DV VRRQ DV SRVVLEOH�

'DQLHOOH 5RZODQG %HOOHYXH :$

&DSLWDOLVP LV RXW RI FRQWURO LQ RXU FRXQWU\ �DQG WKH
ZRUOG�� 6WRS OHWWLQJ FRUSRUDWLRQV OLH DERXW WKHLU UROH
LQ WKH GHVWUXFWLRQ RI KXPDQ OLIH RQ RXU SODQHW�

(YHO\Q -RKQVRQ�7RGG )UHVQR &$
$GDP 6FRWW /RV $QJHOHV &$
$QQH &KDUERQQHDX /DV 9HJDV 19



7HVVD )LVFKHU 'HHUILHOG ,/
'DQD :DNLML 6DLQW &ODLU 6KRUH 0,
/ %DUU 9LUJLQLD %HDFK 9$
6DQGUD $QG 9LQFH6WRFNH 6SDUNV 19

(PDQXHOOD .HQQ\ )RUW &ROOLQV &2

+HOOR� 7KDQN \RX IRU PRGHUQL]LQJ UHSRUWLQJ
VWDQGDUGV WR LQFOXGH LVVXHV OLNH FRPSDQ\�
JHQHUDWHG SROOXWDQWV WKDW DIIHFW WKH KHDOWK RI WKH
HFRV\VWHP� WKH KHDOWK RI LQGLYLGXDOV DQG IDPLOLHV�
DQG RI WKH KHDWK RI WKH HFRQRP\ DQG IXWXUH
LQYHVWPHQW RSSRUWXQLWLHV� :LWKRXW WKH "
LQIUDVWUXFWXUH" RI D IXQFWLRQDO HFRV\VWHP� WKHUH ZLOO
EH QR JRRG LQYHVWPHQWV DW DOO LQ WKH IXWXUH�

/RUQD )HUJXVRQ (DVW 0LOOLQRFNHW 0(

$XGUH\ )ODQGHUV�6XQGVWU*UDQG 5DSLGV 0,

:LVH ZRUGV WR OLYH E\� ":H GR QRW LQKHULW WKH HDUWK
IURP RXU DQFHVWRUV� ZH ERUURZ LW IURP RXU FKLOGUHQ�"
� $QFLHQW 1DWLYH $PHULFDQ 3URYHUE

6WHYHQ %RGHQVWDE :RRGULGJH ,/
.DWK\ 2
%ULHQ 5HGZD\ &$
+HOOHQH &KDSPDQ 5RVHEXUJ 25
*HRUJH 6QLSHV 3RUWODQG 25
$OODQ &DPSEHOO 6DQ -RVH &$
:D\QH )ULVELH 0RXQW 9HUQRQ :$
$EEH\ &ODUN :LQWHU *DUGHQ )/
:LOOD 'DYLV &KXOD 9LVWD &$
.HQQHWK 3RUWHU 7XFVRQ $=

+HDWK %HDYHU /\RQV &2
,QYHVWRUV GHVHUYH DQG QHHG WKLV LQIRUPDWLRQ WR
PDNH WKH EHVW GHFLVLRQV IRU WKHLU LQYHVWPHQW JRDOV�

&KDU +RSH\ 7RSDQJD &$
0\UQD 'RFKHUW\ $SSOH 9DOOH\ 01
+RXPDQ )RURXJKLDQ 7DU]DQD &$
9LFWRULD .RFK (XJHQH 25
-DFTXHOLQH -HQNLQV .HL]HU 25
3DXO 6WHHJH 1HYDGD &LW\ &$
-RKQ /XFDV /RV 2VRV &$
'HEELH 7HQHQEDXP %HUNHOH\ &$

*HRII 6KDVNDQ *UHHQEUDH &$

7KLV LV YHU\ LPSRUWDQW IRU WKH SODQHW"V VDIHW\� $QG ,
QR ORQJHU ZDQW WR LQYHVW LQ ULVN\ FRPSDQLHV WKDW
FUHDWH XQQHFHVVDU\ SROOXWLRQ�
7KDQNV�
*� 6KDVNDQ 3K'

&KULVWRSKHU 'XQKDP )HDVWHUYLOOH 7UHYR3$
6X]DQQH 3KLOOLSV (GPRQGV :$
5XWK 5HLG &RUSXV &KULVWL 7; (DUWK LV RXU RQO\ KRPH�
&DVVDQGUD /LVWD 6DQWD 5RVD &$
&DWKHULQH *ODKQ 6DQ 0DWHR &$
/DZUHQFH -DVXG 0HPSKLV 71
0DUF %HVFKOHU 1HZ <RUN 1<
3DWULFN *UHHQ 2ZDVVR 2.
6XVDQ %DODEDQ :LOPHWWH ,/



-DPHV :KLWHORFN 0LDPL )/
;R[HQLD +DUULV 'HOPDU 1<

(OOHQQH 6KDSLUR +LJKODQG 3DUN ,/

6R PXFK RI RXU SRSXODFH PLJKW QRW EH DZDUH RI
ZLGHVSUHDG DQG ORQJWHUP FRQVHTXHQFHV RI WKH
GHOLEHUDWH KDUP WR RXU SODQHW WKDW PDQ\ XQHWKLFDO
FRUSRUDWLRQV DWWHPSW WR JORVV RYHU � EXW WKH 6(& LV
VPDUWHU WKDQ WKH DYHUDJH EHDU � DQG FLWL]HQ DV ZHOO�
3OHDVH GRQ
W OHW XV GRZQ� 6DPH SODQHW IRU WKH
UDSHUV DQG WKH NQRZOHGJHDEOHV�

0DUWLQ 0DUFXV 6DQ 'LHJR &$
/DXUD 5D\ $OH[DQGULD 9$
0HJDQ )UHGHULFN =HSK\UKLOOV )/
6DUL )RUGKDP 5LYHUVLGH &$
1LQD 0HWWOHU 6HDWWOH :$
.ULVWLQ )HOL[ 2O\PSLD :$
(GZDUG &DYDVLDQ 3DOR $OWR &$
&DUPHQ %ODNHO\ /XW] )/
$QJHOD ']LNRVNL *UHHQ 9DOOH\ $= 6723 FRUSRUDWH JUHHQZDVKLQJ�

0LFKDHO )LIOLV 6FRWWVGDOH $=

$V WKH FOLPDWH FULVLV HVFDODWHV� WKH LPSRUWDQFH RI
WKLV 6(& DFWLRQ JURZV� :H KDYH QR PRUH WLPH WR
ZDVWH�

6DQGUD &LVNH 6HDWWOH :$
-G 6NLQQHU )OLQW 0,
3DWULFLD 6SHLHU %HUNHOH\ &$
*OHQQ )\IH %HOWVYLOOH 0'
$QQ 6H[WUR 3RUW $QJHOHV :$
-XOLH :LOODUG +LOERUQ 6DQ &DUORV &$
5DQGDOO %DVK 6FRWWVGDOH $=
&LQG\ %ODLU 0RQURH :$
-RDQ 6FKULGHU 1HZDUN '(
$QD &KRX 3DOR $OWR &$
&KDUOHV :ROIH 6\OPDU &$
-RKQ &XGD $OOLVRQ 3DUN 3$
(ODLQH +HQGHUVRQ 3RUWODQG 25
/DXUHQ 6FKLIIPDQ (O &HUULWR &$
5LOH\ %XHKOHU ,QJOHZRRG &$

3KLOLS 'RROH\ 7ROODQG &7
6WRS *OREDO :DUPLQJ 12:� RU QRWKLQJ HOVH ZH GR
ZLOO PDWWHU�

:LOOLDP $QGHUVRQ &KDUOHVWRQ 6&
*UHJ 6HOOV $XVWLQ 7;

:HQG\ 6DFKV 6DQ /HDQGUR &$

,Q WKH %D\ $UHD RI &DOLIRUQLD� WKHUH LV D GRXEOH
ZKDPP\ RI GURXJKW DQG FRDVWDO IORRGLQJ RI ZKROH
QHLJKERUKRRGV�



)D\ 3D\WRQ &ROOHJH 3ODFH :$

7KHUH LV QR H[FXVH IRU FRUSRUDWLRQV WR DYRLG EHLQJ
WUXWKIXO� H[FHSW WR DFWLYHO\ PLVOHDG WKH SXEOLF� 6XFK
O\LQJ LV LQDSSURSULDWH DQG XQGHUPLQHV DQ\ WUXVW WKH\
PLJKW EH WU\LQJ WR JDLQ� :KHQ , OHDUQ RI VXFK
EHKDYLRUV E\ FRPSDQLHV , KDYH VXSSRUWHG� , VLPSO\
ZLWKGUDZ P\ VXSSRUW� <RX KDYH D VWDWHG PLVVLRQ�
'R \RXU MRE DQG HQIRUFH WKDW FRUSRUDWLRQV VLPSO\
WHOO WKH WUXWK DERXW WKHLU LPSDFW RQ RXU ZRUOG�

3DWULFLD 0DUWLQ ,QGLDQ +HDG 3DUN,/

7KH 6(& PXVW UHTXLUH FRQILUPDEOH� UHOLDEOH GDWD
IURP FRUSRUDWLRQV DERXW WKH HIIHFWV RI WKHLU DFWLYLWLHV
WKDW LPSDFW WKH FOLPDWH DQG WKH MXVW UHVSRQVLEOH
JRYHUQPHQW ZH FLWL]HQV H[SHFW LQ WKH 86$� ,
YH
FKDQJHG P\ LQYHVWLQJ DSSURDFK EHFDXVH ,
P WLUHG
RI FRUSRUDWLRQV O\LQJ WKHLU ZD\ RXW RI MXVW
DFWLYLWLHV VLPSO\ WR EULQJ LQ WKH DOPLJKW\ GROODU� )RU
WKH VDIHW\ RI RXU FRXQWU\ DQG RXU ZRUOG WKDW FDQ
W EH
WKH RQO\ PHDVXUH RI VXFFHVV H[SHFWHG IURP WKHP�

'LDQQH 'RXJODV 3KRHQL[ $=

0HO *LQVEHUJ %UXVK 3UDLULH :$

$ ILUVW VWHS WRZDUG KROGLQJ FRUSRUDWLRQV UHVSRQVLEOH
IRU SURWHFWLQJ RXU HQYLURQPHQW LV PDQGDWLQJ
WUDQVSDUHQF\�

&KDUOHV %DOGZLQ -DFNVRQ 71
=RUD +RFNLQJ 6DQWD 5RVD &$

6WHYHQ <HOOLQ 0HQOR 3DUN &$

&RUSRUDWLRQV VKRXOG EH HQFRXUDJHG WR DYRLG KDUP
WR WKH FOLPDWH� %\ PDNLQJ WKH KDUP WKH\ FDXVH
NQRZQ WR WKH SXEOLF� WKH GHVLUH WR SURWHFW WKHLU
UHSXWDWLRQ ZLOO HQFRXUDJH EHWWHU EHKDYLRU�

6DP -RQHV 6DQ -RVH &$

6RQ\D 1RUWRQ 9DQFRXYHU :$

/DUJH FRUSRUDWLRQV XVH PRUH UHVRXUFHV WKDQ RWKHU
HQWLWLHV DQG VKRXOG UHVSRQVLEO\ PLWLJDWH WKHLU HIIHFW
RQ WKH HQYLURQPHQW�

*DUUHWW $OGHQ &KLFR &$
0DU\ .RUQHJD\ $YRQ 3DUN )/
0DU\HOOHQ 5HGLVK 3DOP 6SULQJV &$
&KDUOLH 0ROLQD 7HPSH $=

3DWULFN *RHW] 3DSLOOLRQ 1(
7KLV LV D NH\ LVVXH WKDW QHHGV WR EH DGGUHVVHG
EHIRUH LW
V WRR ODWH�

-RQ %D]LQHW 9DOOHMR &$
-DQHW 0LOOHU 6KHUPDQ 2DNV &$
(OL]DEHWK 3HDUF\ 7XFVRQ $=
5RE %RXFNH $XURUD &2

(GZDUG /DQGOHU /RV $QJHOHV &$
, KDYH UHDG WKLV HQWLUH PHVVDJH DQG , DP LQ
DJUHHPHQW ZLWK DOO WKDW LV QRWHG�

0DUN 6RPHUV 7XFVRQ $=
(OOHQ 5RVHQEOXP 3DOR $OWR &$
/DXUHQ -DFREV 7UDYHUVH &LW\ 0,
3DWWL 9DFHN 0DQVILHOG 7;
7DPDUD )LODV &DQWRQ 0,
0ROO\ /HYLQH 3DVR 5REOHV &$
$OOLVRQ 6X :RRGEULGJH &7
URELQ DLWUR &KHVKLUH &7
%DUEDUD /HHQ .LUNODQG :$



-DPHV :KLWHORFN 0LDPL )/
$DURQ .LUVFKHQEDXP &RQFRUG &$
$QQLH : 6DQ 'LHJR &$
6LG 0DGLVRQ 3LVFDWDZD\ 1-
%UHWW 1HOVRQ &RWWRQZRRG $=
6KDURQ 5LFK 6RXWK 'D\WRQD )/
3DXO )HVFKXN 'DOODV 7;
-HVVLFD =LFNHIRRVH 6KHOWRQ :$
-RKQ 9LDFUXFLV 0RRUKHDG 01
&DURO 3HQQLQJWRQ 0DQFKDFD 7;
%HFN\ %UHHGLQJ &KXJLDN $.
5\DQ 5HLG 2O\PSLD :$
'DYLG $OEHUW 6RXWK %HQG ,1
&KULVWLQH 5RVVHWWL -RKQVWRQ 5,
-HIIUH\ 6KXEHQ 3KLOD 3$
5DFKHO /RXL 0RXQWDLQ 9LHZ &$
6WHSKHQ -RKQVWRQ (XJHQH 25

0HOLQGD 0F%ULGH &DQRJD 3DUN &$
7KHUH LV QR SODQHW
(DUWK�%�

7DPP\ 5RKDW\QVNL %ULJKWRQ 0,
7LQD %UHQ]D *ROHWD &$
7DPDUD 9R\OHV 6HEDVWRSRO &$

0DUYLV 3KLOOLSV 6DQ )UDQFLVFR &$

:H PXVW HYHU\WKLQJ ZH FDQ WR H[SRVH KRZ WKH ELJ
SROOXWHUV DUH GRLQJ WR LPSURYH �RU QRW� FOLPDWH
3UREOHPV �&KDQJH�� KHUH LV WKDWEWRRO� SOHDVH
UHTXLUH WKHVH SROOXWHUV WR GR ZKDW LV FRUUHFW VR WKH
FRPPXQLW\"V WKH\ 6HUYLFH NQRZ H[DFWO\ ZKDW
GDQJHUV WKH\ DUH IDFLQJ DQG ZKR LV SD\LQJ WR OHW
WKHP IDFH WKH GDQJHUV�

.DUL -DFNVRQ $WODQWD *$

/LQGD 6WRFN &\SUHVV &$

:H QHHG WR DFW LPPHGLDWHO\ WR DGGUHVV FOLPDWH
FRQFHUQV EHFDXVH LW LV KHUH DQG QRZ� &RUSRUDWLRQV
QHHG WR EH WUXWKIXO ZLWK WKHLU LQYHVWRUV�

0LFKDHO 6KRUHV 7HPSH $=
%HWK *URRPEULGJH /H[LQJWRQ 9$
%ULDQ 7LQJOH 7DOHQW 25
%HWK /DXJKOLQ &RORUDGR 6SULQJV&2

-DFN %DUEHUD 1RNRPLV )/

:H QHHG WR VWRS DOORZLQJ FRUSRUDWLRQV WR SOD\ WKH
RNLH GRNH RQ WKH $PHULFDQ SHRSOH DQG KRQHVWO\
GLVFORVH WKHLU JDV KRXVH HPLVVLRQV� /DUJH
FRUSRUDWLRQV KDYH URXWLQHO\ IORXWHG 3XEOLF 6DIHW\
DQG KHDOWK� 7KH WLPH WR DGYDQFH (QYLURQPHQWDO
NQRZOHGJH DQG UHJXODWLRQ ZDV LW \HVWHUGD\ LQ RUGHU
WR SUHYHQW FDODPLWLHV WKDW RU WKH SURGXFW RI
XQJRYHUQHG JUHHG DQG GHFHSWLRQ�

0DUJDUHW 6KHNHOO /RV $QJHOHV &$
&KXFN 1RUWRQ 'HQWRQ 7;
/DUU\ 1DUORFN *UDQWV 3DVV 25
6KHLOD *HLVW 1HZ <RUN 1<



1RUPDQ /HZLV (XJHQH 25
+RZDUG .DW]PDQ $WODQWD *$
&\QWKLD %URRNV�)HWW\ /HRWL .6
&U\VWDO +DUW /HHVEXUJ 9$
0LFKDHO 1LHOVHQ 6HTXLP :$
5RQ )DLFK $OEXTXHUTXH 10

-LP 6WHLW] *DWOLQEXUJ 71

$PHULFDQV PXVW EH SURYLGHG WKH LQIRUPDWLRQ
QHFHVVDU\ WR H[HUFLVH WKHLU SHQVLRQ LQYHVWPHQW
FKRLFHV LQ D PDQQHU WKDW ZLOO VWHHU RXU IXWXUH WRZDUG
D KHDOWK\ DQG KDELWDEOH SODQHW� QRW MXVW WKH
LPPHGLDWH ILQDQFLDO UHWXUQV೦WKDW WKH FDSLWDO PDUNHW
UHFRJQL]HV DQG UHZDUGV� 7KH FRQWLQXHG SURILWDELOLW\
RI IRVVLO IXHO FRPSDQLHV LV LQFRPSDWLEOH ZLWK D
KDELWDEOH 3ODQHW (DUWK� DQG DQ\ HQWLW\ RU SHUVRQ RU
HQWLW\ WKDW LQYHVWV LQ FRDO� RLO� RU JDV FRPSDQLHV LV
WKHUHIRUH SODFLQJ D ILQDQFLDO ZDJHU XSRQ WKH
GHVWUXFWLRQ RI 3ODQHW (DUWK�

-DPHV +DUULV 6WDQIRUG &$

7KH JLDQW IRVVLO IXHO DQG HQHUJ\ FRUSRUDWLRQV KDYH
EHKDYHG (;$&7/< OLNH WKH 7REDFFR LQGXVWU\ ��
\HDUV DJR� 7KH\ KDYH VXSSRUWHG KXJH OREE\LQJ
HIIRUWV VD\LQJ WKDW WKH\ KDYH FOHDQHG XS WKHLU
SURGXFWLRQ DQG GHQ\LQJ DOO RI WKH FOHDU KHDOWK
HIIHFWV DQG ORQJ�WHUP FOLPDWH SUREOHPV WKDW ZLOO
XOWLPDWHO\ FRVW KXQGUHGV RI ELOOLRQV WR PLWLJDWH WKH
SUREOHPV WKH\ KDYH FDXVHG DQG :+2 SD\V IRU
WKDW" 127 7+(0�

*RUGRQ 2UOLFN /RV $QJHOHV &$
7HUHVD /HH /DV 9HJDV 19
0DU\ 'H 6SLUW $PKHUVW 1<
'RQQD 'HOLQ /RPEDUG ,/ $PHQ� DJUHH FRPSOHWHO\�

7LP 'XGD 6DQ $QWRQLR 7;

,
P YHU\ FRQFHUQHG DERXW WKH ODFN RI WUDQVSDUHQF\
E\ FRUSRUDWLRQV DQG WKHLU FRPSOLFLW\ LQ FRQWULEXWLQJ
WR WKH FOLPDWH FULVLV�

5DPD . 3DUXFKXUL $QQ $UERU 0,
6XH 0LFKHOVRQ 6WXGLR &LW\ &$
5XND .DWR -DFNVRQ +HLJKWV 1<
'XQFDQ %URZQ 7XFVRQ $= +21(67< LV WKH %(67 SROLF\ � 3(5,2'��
6WUDWWRQ 0FDOOLVWHU 'HODILHOG :,
1LFKRODV -XUXV 9DVKRQ :$
-XOLD 0D\QDUG :KLWPDQ 0$
-LP 0DORQH\ 6KRUHYLHZ 01
'DYLG /� (O\ 6DXJXV &$
6KDQQRQ 0DUNOH\ 6KRUHOLQH :$
(ULF 7KRU &KLFDJR ,/
-HDQ )DUUHOO $QGRYHU 97
6KHU\O 3DYOLQDF 6W 6LPRQV ,VODQG *$
5REHUW /RYHGD\ &URSVH\YLOOH 1<
'DQ 0RUJDQ 5RVDPRQG &$
1LFROH )UDNWPDQ :DOWKDP 0$
0DU\ 5RZHOO /DNH 0DU\ )/



7DELWKD 7KRPDVVRQ 'DKORQHJD *$
6KHUU\ $QG 7RP 0LOOHU %HQWRQ +DUERU 0,
(OL]DEHWK .HDUVH 5DOHLJK 1&
$QLWD *\RMLQ &KHUOLQ &ROXPEXV ,1
5RVHPDULH -HIIHU\ 0XQFLH ,1
'HEELH 6LURLV 3O\PRXWK 0$
1HLO %HYDFTXD /DJUDQJHYLOOH 1<

(PHU\ *RII 3RUWODQG 0(

,I ZH DUH WDNLQJ FOLPDWH GLVDVWHUV VHULRXVO\� ZH
0867 KROG HYHU\RQH� LQFOXGLQJ ODUJH FRUSRUDWLRQV�
DFFRXQWDEOH�

<HULQD 0XJLFD *OHQ 5LGJH 1-

,W LV ORQJ RYHUGXH WKDW FRUSRUDWLRQV EH UHTXLUHG WR
GLVFORVH FOLPDWH ULVN DQG LPSDFW� 7KHVH GLVFORVXUHV
VKRXOG EH PDQGDWRU\ DV D EDVLF VWHS WRZDUG
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\�

.DUHQ 0DOODP 6LOHU &LW\ 1&
%DUEDUD %UDGOH\ %UHZVWHU 0$
.DUHQ 1HOVRQ %LJ 6WRQH *DS 9$
*HUDOGLQH &DUG�'HUU ([HWHU &$
$QGUHD $ODJDPPDL 7XFVRQ $=
%ULGJHWWH 7RUUHV 0LDPL )/
:LOOLDP 6WLYHU &LQFLQQDWL 2+
0DUWLQ 3ULQFH :RRGFOLII /DNH 1-
0 6 'LOORQ &RFRQXW *URYH )/
3HJJ\ *HUHPLD 1HVFRQVHW 1<
9DON\ULH 0HODQFRQ 7RRHOH 87
5LFKDUG %UXJJHU )DUPLQJGDOH 1-
&DWKHULQH )DYHU 0F$OOHQ 7;
0DU\ (DVWPDQ 7ROHGR 25

7KHOPD %DOOHZ 5D\OH *$
, ZDQW WR VWRS ELJ FRUSRUDWLRQV IURP PLVOHDGLQJ WKH
SXEOLF DQG JHWWLQJ DZD\ ZLWK KDUPLQJ WKH ZRUOG�

/\QQ )OHWFKHU 6DOHP 0$
/RUUDLQH &DWKDOD +LOOLDUG 2+
&KULV %HUWUDQG $OSKDUHWWD *$
$QQD &OD\WRQ 5RFNOLQ &$
.DWKOHHQ %XJHQKDJHQ 2VSUH\ )/
$QD %HQLWH] 1RUWK %HUJHQ 1-
/HQRUH 6LYXOLFK 1HZ *ORXFHVWHU 0(

'DZQ &DVSHU 0DGLVRQ :,

'XULQJ WKHVH FKDOOHQJLQJ WLPHV QRZ PRUH WKDQ
HYHU� ZH DUH FRQFHUQHG DERXW WKH IXWXUH RI RXU
FKLOGUHQ� 0\ KXVEDQG DQG , KDYH WZR ZRQGHUIXO
GDXJKWHUV� IRU WKHP IRU DOO 285 &+,/'5(1 ZH
PXVW WKLQN KRZ RXU DFWLRQV WRGD\ LPSDFW QRW RQO\ XV
EXW IXWXUH JHQHUDWLRQV� 2XU FXUUHQW FULVLV LV JLYLQJ
XV D FKRLFH � GR ZH WU\ WR JHW EDFN WR "QRUPDO" RU
FKRRVH D EHWWHU SDWK� 2XU NLGV DUH FRXQWLQJ RQ XV
WR PDNH WKH ULJKW FKRLFHV WRGD\ VR WKH\ HYHQ KDYH
D IXWXUH WRPRUURZ�

0DULO\Q /HKUHU 5RFNYLOOH 0'
%ULGJHW 6SDQQ :LOOLDPVWRZQ 0$



-RQDWKDQ 3HWHU 6XQ /DNHV $=

7KH JURZLQJ FOLPDWH FULVLV WKDW LV FRQIURQWLQJ XV DOO
EHFDXVH RI JOREDO ZDUPLQJ QHFHVVLWDWHV WKDW
FRUSRUDWH EHKDYLRU DQG HQYLURQPHQWDO DFWLYLWLHV DUH
WRWDOO\ WUDQVSDUHQW DQG WUXWKIXO�

0DU\ )LQGOD\ $ELQJWRQ 3$
&RU\ %� &OD\ 6PLWKWRQ ,/
6DP .RG]LV 0HQDQGV 1<
.HUHQ (QVRU�*LRYHQJR %UXQVZLFN *$
3HWHU %HYHV /XQHQEXUJ 0$
5REHUW *LOOLODQG $XVWLQ 7;
(OL]DEHWK %LQVWHDG 1DUEHUWK 3$
1LFNL 6WRQHPDQ 3DLQHVYLOOH 2+
*LQJHU %ODFNPDQ &KLFKHVWHU 1+
7HUU\ .RVOHN 0DUQH 0,

/DUU\ 5RVH /DID\HWWH ,1
<RX GR ZKDW \RX QHHG WR GR WR PDNH PRQH\� WR
VWD\ LQ EXVLQHVV� DQG WR PDNH D SURILW���QR OHVV�

0HOLVVD 6KDIIHU�2
&RQQHO3LFNIRUG 0,
.DWKHULQH &XEHWD 1HZWRZQ 6TXDUH3$
3DPHOD +DQNH $OOLDQFH 2+
-XOLH /HHPDQQ 6DLQW /RXLV 02
1DWKDQ 7DXVFK *URVVH 3RLQWH 0,
'DQQ\ 'XQZRUWK 6WRQH 0RXQWDLQ *$ &OHDQ XS FRUSRUDWH EXVLQHVVHV�
-HDQQH 5RELQVRQ 0W 3OHDVDQW 6&
0DU\ +DUW 'DOWRQ 3$
5REHUW 6HULR &DWRQVYLOOH 0'
3DXO /RUHQ] %DOOZLQ 02
6DP .HLVHU .XW]WRZQ 3$
-DQLFH :DJQHU 7DPSD )/
5LWD &RRSHU 2 )DOORQ ,/ :H KDYH WR GHDO ZLWK FOLPDWH FKDQJH QRZ�
*DU\ 7KRPDV +RXVWRQ 7;

3DWULFLD 0DKRQH\ +D\ZDUG &$

, ZDQW RXU IHGHUDO JRYHUQPHQW WR GR HYHU\WKLQJ LQ
LWV SRZHU WR SURWHFW DQG VDYH RXU SODQHW� &RUSRUDWH
"FLWL]HQV" PXVW EH VKRZQ WKH ZD\� , EHOLHYH WKDW
JRRG DQG LQWHOOLJHQW UHJXODWLRQV DQG JXLGHOLQHV
ZRUN�

3DXO %LVLR /DQVGDOH 3$

(OOHQ *XWKULH %HUU\WRQ .6

,"P FRQFHUQHG DERXW KXPDQ FRQWULEXWLRQ WR FOLPDWH
FKDQJH DQG SROOXWLRQ� &RUSRUDWLRQV DUH SDUW RI WKLV
DQG QHHG WR LGHQWLI\ WKHLU SDUW RI WKH LVVXH�

$QJHOD 9LHWK 'XUKDP 1&

&ODXGLD 5H )RUHVW +LOOV 1<

,W"V PRUH WKDQ WLPH WR JHW VHULRXV DQG IRFXVHG RQ
SURWHFWLQJ WKH FOLPDWH� &RUSRUDWLRQV VKRXOG PDNH
WKH SXEOLF DZDUH RI DQ\ SURFHVVHV WKH\ HPSOR\ WKDW
DIIHFWV WKH ZRUOG ZH DOO OLYH LQ� 7KHLU WUDQVJUHVVLRQV
DIIHFW XV DOO�

5REHUW +HOYLH /DV 9HJDV 19

0LFKHOH .LQVKHOOD +LJKODQGV 5DQFK&2

&RUSRUDWH JUHHQ ZDVKLQJ QHHGV WR EH UHJXODWHG� VR
FRQVXPHUV FDQ PDNH FKRLFHV DERXW WKHLU
SXUFKDVHV LQ WHUPV RI WKHLU HQYLURQPHQWDO LPSDFW�



0DULD *DUFLD 0LQGHQ 19
%REELH :HOOV (DVWRQ 0'
1DQF\ &DVZHOO &OLQWRQ 0$ 6WRS OHWWLQJ FRUSRUDWLRQV 32/87(�

+DQQDK /RQGRQ 2UODQGR )/

7KHVH FRPSDQLHV NQRZ ZKDW WKH\"UH GRLQJ� 7KH\
NQRZ ZKHQ WKHLU DFWLRQV DUH GHWULPHQWDO WR WKH
HQYLURQPHQW� DQG LI WKH\"UH QRW EHLQJ XSIURQW DERXW
LW� WKHQ LW"V EHFDXVH WKH\ NQRZ LW"V ZURQJ DQG
SHRSOH ZRXOGQ"W OLNH LW DQG ZRXOG WDNH WKHLU
EXVLQHVV HOVHZKHUH�

'RQDOG 6WREEH 6XOWDQ :$
'RURWK\ &DUOVRQ /RQJERDW .H\ )/
6XH 6HIVFLN 'XQQHOORQ )/

'DYLG (GZDUG 0RRGLH 6W $XJXVWLQH )/

3XW SUHVVXUH RQ WKH ELJ QDVWLHV WR FRPH FOHDQ� DQG
*5((1� 7KHUH LV QR PRUH URRP IRU KDOI PHDVXUHV�
WRR PDQ\ HFRV\VWHPV DQG FUHDWXUHV DUH EH\RQG
KDOI GHDG DOUHDG\� :DNH XS� DQG $FW� 7UDQVSDUHQF\
DQG UHOHYDQW� DFFXUDWH GDWD LV ZKDW LV QHHGHG IRU
LQYHVWRUV WR PDNH LQIRUPHG GHFLVLRQV RQ EHKDOI RI
OLIH V\VWHPV�

6WHYH .XKOPDQ 0LOOVERUR '(
0DUWKD 3HUVRQ %UHZVWHU 0$

7HUHVD .UDPHU +DUPRQ\ )/

7KH SXEOLF QHHGV WR NQRZ ZKDW WKH HQYLURQPHQWDO
FRVW RI D SDUWLFXODU JRRG RU VHUYLFH LV VR WKH\ FDQ
PDNH DQ LQIRUPHG GHFLVLRQ RQ ZKDW WKH\ EX\ RU
LQYHVW LQ� 3OHDVH PDNH VXUH WKLV LQIRUPDWLRQ LV
DYDLODEOH WR HDFK RI XV�

7RYH\ 0RRG\ %DQQLQJ &$
.HUU\ 5HFKW 1HZ <RUN 1<
$P\ *UDFH 6WLOOZDWHU 01
:LOOLDP 2VZDOG :D\QH 3$
7UDF\ :KLWIRUG %DUULQJWRQ 5,
-DPHV /D]RUFKDN &LQFLQQDWL 2+
5RJHU .DLVHU )DLUYLHZ 7;
-RUGDQ 6ZDUW] 3LWWVEXUJK 3$
'DYLG +DUULVRQ 6DOHP 25
/\QQ *UDYHOOH &KHVWHU 9$
'RQDOG -DFN +LOR +,
'RQDOG -DFN +LOR +,

5DOSK %DNHU 1HZ <RUN 1<

(QYLURQPHQWDO NQRZOHGJH LV HVVHQWLDO IRU DOO
FRQVXPHUV DQG LQYHVWRUV LI ZH DUH WR GHDO
HIIHFWLYHO\ ZLWK JOREDO ZDUPLQJ� SROOXWLRQ� DQG SXEOLF
KHDOWK� 3OHDVH UHTXLUH DOO FRUSRUDWLRQV WR GLVFORVH
DOO SHUWLQHQW GDWD�

7LP .H\HV 5HGGLQJ &7
%\ HQDFWLQJ DQG HQIRUFLQJ JRRG (6* SROLFLHV� RXU
HFRQRP\ DQG RXU HQYLURQPHQW VWUHQJWKHQ�

5KRQGD 6WDF\�&R\OH 3RUWVPRXWK 1+
5HP\ %DUDFFR 3RUW 5R\DO 6&
'RXJ 'HJRR\HU 6LRX[ )DOOV 6'

$P\ %DOO 2UPRQG %HDFK )/
:H RQO\ KDYH RQH HQYLURQPHQW DQG RQH FKDQFH�
1RZ LV WKH WLPH�

*DUU\ *OHFNHO $VKE\ 0$



*HRIIUH\ 2JGHQ 0LGGOHEXUJ 9$
%HQ 0HUFDGDQWH 2GHVVD )/

3DWULFN 0F.HH 6LOYHU &LW\ 10

, DP DQ LQYHVWRU LQ $PHULFD"V HFRQRP\� ERWK
GLUHFWO\ DQG LQGLUHFWO\� DQG LQWHUHVWHG LQ HOLPLQDWLQJ
DGYHUVH FOLPDWH FKDQJH�

'RXJODV -HQQLQJV 'HHU 3DUN 2+

, OLYH LQ 6�:�2KLR GRZQ ULYHU IURP WKH +XQWLQJWRQ
:� 9D� ZDWHU SRLVRQLQJ RI WKH HQWLUH FRPPXQLW\�
/LYLQJ LQ 2KLR ZH DOVR MXVW H[SHULHQFHG WKH ZRUVW
FRUUXSWLRQ FDVH +%��� 7KLV ELOO PDQGDWHG YRWHUV
SD\ IRU 8WLOLW\ FRPSDQLHV GLUW\ FRDO IDFLOLWLHV�
)RUWXQDWHO\ WKH )%, ZDV DEOH WR VWHS LQ DQG DUUHVW
WKH 6HQDWH OHDGHU /DUU\ +RXVHKROG� &LWL]HQV PXVW
KDYH LQIRUPDWLRQ RQ WKHVH FRUUXSW &RUSRUDWLRQV�

6WHYHQ 5RVHQEHUJ�)HUQD(O 3DVR 7;
0DUJDUHW 0RRG\�8OPHU %ULJKWRQ 0,
.DWKOHHQ -RQVVRQ 6SRNDQH :$
0LFKDHO 5RXYDUL 0HQDVKD :,
&DUROLQH &XQQLQJKDP $VKODQG 25

*UDFH 7DP %HUNHOH\ &$
, DP VR WUXO\ VLFN DQG WLUHG RI OLHV IURP FRUSRUDWLRQV
DQG SROLWLFLDQV� 3OHDVH�

6WHYHQ .XQW]PDQ .DODPD]RR 0,
$QQDPDULH 'LUDGGR $OH[DQGULD 9$
:LOOLDP +RZH 0DSOH 6KDGH 1-
'DYH :HEVWHU 3HWDOXPD &$
6WHYH 6FKDILU 'DYLH )/

%HWK 0LQHKDUW 0LQQHDSROLV 01

:H KDYH YHU\ OLWWOH WLPH WR PDNH LPSRUWDQW
HQYLURQPHQWDO FKDQJHV� :H QHHG WR EH DEOH WR VHH
DQG HDVLO\ XQGHUVWDQG ZKDW FRPSDQLHV LPSDFWV RQ
RXU HQYLURQPHQW UHDOO\ DUH�

(PPD 7UHVHPHU +RRG 5LYHU 25
*HRUJLDQQH 3DJDQR 1RUWK )RUW 0\HUV )/
0LFKHOOH /DPE 2PDKD 1(
PHOLVD URPDQR +DYHUWRZQ 3$
6WHYHQ <DQNRYLDN .DODPD]RR 0,
0DUMRULH 5HHFH $WODQWD *$

/DXUD 3HWHUVRQ 1HZQDQ *$

, DP D VWRFN KROGHU LQ PDQ\ FRUSRUDWLRQV DQG DP
HDJHU WR VHH P\ RZQHUVKLS EH IRU WKH HQYLURQPHQW�
7KH ERWWRP OLQH SURILW PHDQV QRWKLQJ LI ZH GR QRW
KDYH D GHFHQW SODQHW WR OLYH RQ�

$QGUHD %LOOLQJVOH\ 'D\WRQ 2+

&OLPELQJ 6XQ %RFD 5DWRQ )/
&RUSRUDWLRQV PXVW VWRS WKHLU FOLPDWH�XQIULHQGO\
SROLFLHV RU WKH\ WRR ZLOO JR GRZQ ZLWK WKH VKLS�

/HVWHU 0LOOHU )UDQNOLQ :,
'LDQH 7RSSHU 7RZVRQ 0'
1LFLGD 0DHUHIDW *HRUJHWRZQ 7;
:DUUHQ +RZH 'XOXWK 01
'HEELH )ULHVHQ 7XFVRQ $=
*UHJ /HPRQV *UHHQVERUR 1&
&KHU\O &RQGRQ 7RQDZDQGD 1<
&KDUOHV +RRNHU &KDUOHVWRQ 6&



6KLUOH\ <RXQJ 1HZ 2UOHDQV /$

5DQGDOO :D\QH (XJHQH 25
, DP D EXVLQHVV RZQHU OLYLQJ LQ 2UHJRQ� , FDUH
DERXW FRUSRUDWH DFFRXQWDELOLW\�

6DQGUD %R\OVWRQ 6DQIRUG )/

6DPDQWKD '\QRZVNL :HVW +DUWIRUG &7

$ OLYHDEOH SODQHW UHTXLUHV UHDO FOLPDWH DFWLRQ� QRW
JUHHQZDVKLQJ PDUNHWLQJ FDPSDLJQV� 3OHDVH
HQVXUH WUDQVSDUHQF\ DERXW WKH FOLPDWH ULVNV WKDW
FRUSRUDWLRQV DUH WDNLQJ� VR WKDW IDPLOLHV ZKR FDUH
DERXW WKH IXWXUH FDQ PDNH LQIRUPHG GHFLVLRQV
DERXW ZKDW FRPSDQLHV WKH\ ZRUN IRU� LQYHVW LQ� DQG
SXUFKDVH IURP�

-RKQ 1HDO )D\HWWHYLOOH $5
+RQHVW\ DQG RSHQQHVV VKRXOG EH D UHTXLUHPHQW IRU
D �LQFHQVH WR GR EXVLQHVV LQ WKH 8�6�

6XVDQ 6W\HU *HQHYD ,/

:H RQO\ KDYH WKLV HDUWK DV RXU KRPH� :H DUH GRLQJ
D GLVVHUYLFH WR RXU JUDQGNLGV" DQG WKHLU IXWXUH
JHQHUDWLRQV E\ QRW GRLQJ ZKDW ZH FDQ WR NHHS RXU
HDUWK KDELWDEOH�

0LNH /HVOH\ %LUPLQJKDP $/

%XVLQHVVHV QHHG WR EH KHOG DFFRXQWDEOH IRU WKHLU
DFWLRQV DQG PDGH WR DFNQRZOHGJH KRZ WKH\
FRQGXFW WKHLU ILQDQFLDO DIIDLUV�

(GZDUG 6DYDJH &DWDZED 9$
=DFKDU\ +REHU 3O\PRXWK 0HHWLQJ3$
&KULVWLQH -RKQVRQ ,QGLR &$
%UDG +DQDKDQ /LEHUW\YLOOH ,/
-XGLWK :HLOHU 6WRZ 0$

.DWKOHHQ *DOODJKHU +D]OHWRQ 3$

&RUSRUDWH $PHULFD QHHGV WR EH KHOG WR DFFRXQW IRU
WKHLU DFWLRQV ZKLFK LPSDFW SXEOLF KHDOWK� 7KH\ PXVW
GLVFORVH WKHLU SUDFWLFHV ZKLFK LPSDFW WKH FOLPDWH
FULVLV DQG KRZ WKH\ ZLOO VWRS WKRVH SUDFWLFHV WKDW
KDYH D QHJDWLYH LPSDFW�

5\DQQ 0FFDEH )DLUILHOG &7
2ULDQD %OHHFKHU 6Q\GHU 6DQ $QVHOPR &$
(OHQD 6FKDHI .LQJVWRQ 1<
7LIIDQ\ :HOWRQ &DUQDWLRQ :$

$OUXQ 6WHLQUXHFN %URRNO\Q 1<
7KLV LV FUXFLDO 	 YHU\ LPSRUWDQW WR PH DQG PDQ\
DURXQG PH�

/HVOLH /DQSKHDU 0RQPRXWK -XQFWL 1-
$PDQGD +LOO /LQFROQ 0$
&DURO :RUNPDQ %HFNOH\ :9
$QQ (QJOLVK *OHQZRRG 6SULQJ&2

-DQHW 7DW] +HOHQD 07

'RQ
W SRVWSRQH RU GHOD\ WKLV LPSRUWDQW VWHS WRZDUGV
GHDOLQJ ZLWK FOLPDWH FKDQJH DQG GLVUXSWLRQ�
3ROOXWLQJ FRUSRUDWLRQV QHHG WR EH KHOG DFFRXQWDEOH�
$FW QRZ�

&KULVWRSKHU 0F'RQRXJK :DVKLQJWRQYLOOH 1<

-DPHV .ULVW $UQROG 0'

:K\ DUH %,* SROOXWHUV QRW UHTXLUHG WR GLVFORVH WKH
'$0$*( WKDW WKH\ PDNH WR RXU FOLPDWH" ,V LW
EHFDXVH WKH\ KDYH WKH ����� WR EHQG SROLWLFLDQV DW
DOO OHYHOV RI JRYHUQPHQW WR NHHS SROOXWLQJ 86
FLWL]HQV DLU DQG UXLQLQJ WKHLU KHDOWK" 3OHDVH VWDQG
XS IRU DOO $PHULFDQV DQG PDNH FOLPDWH GLVFORVXUHV
PDQGDWRU\ IRU $// FRUSRUDWLRQV� 7KDQN \RX�



0DU\RQ +DWWHU 7ULQLGDG &2

3OHDVH VWRS NLOOLQJ EHHV � :H QHHG RXU IRRG
SROOLQDWHG � DQG ZH QHHG WR HDW � VR VWRS NLOOLQJ WKH
EHHV DQG KXPDQV �

'DQ %ODNH\ (DVW /DQVLQJ 0,
/DXUD 6\FKRZVNL %DWDYLD ,/
7HUU\ 0F*XLUH 5RDQRNH 9$

6XSXQ (GLULVLQJKH &DUVRQ &$

,
P VR WLUHG RI FRUSRUDWLRQV WKDW DOORZHG WR IRRO PH�
,W
V LPSRUWDQW WKDW P\ LQYHVWPHQWV DOLJQ ZLWK P\
YDOXHV� 3URWHFWLQJ WKH HQYLURQPHQW DQG QRW
VXSSRUWLQJ FRPSDQLHV WKDW KDUP RXU DLU TXDOLW\ LV
LPSRUWDQW WR PH

7KRPDV 7DVVLQDUL *UDIWRQ 0$
3DXOD &KRZ )UHGHULFNVEXUJ 9$

(G 1RXPDLU +RZHOO 1-

2XU FRXQWU\ LV JRLQJ WR WKH GRJV� ,I WKH\ ZLOO HYHQ
OLYH DIWHU ZH SROOXWH WKH HDUWK� :H QHHG WKH SHRSOH
YRWH ���� QRW WKH ELJ FRUSRUDWLRQ WKDW DUH GHVWUR\LQJ
RXU FRXQWU\�

7HQOH\ )HLQEHUJ 0LQQHDSROLV 01
-HQQLIHU 9HUKHOVW +ROODQG 0,
$UGLWK %ODQN 7LJDUG 25
-DQLH 0DUWLQH] &\SUHVV 7;
-HVVLFD 3DLJH 3XWQH\ 97
3KLOOLS /XQGEHUJ 7UDYHUVH &LW\ 0,
$QQH +RGJNLQVRQ (O &HUULWR &$
5REELH /HDWKDP %RLVH ,'
$OH[ 0FYH\ 6SULQJILHOG 02
0LFDKHO 0XVFDWR %DOOVWRQ 6SD 1<
6XH %DUWKHORZ $XEXUQ &$
*D\OH *UHJRYLFK *UHDW )DOOV 07
*XLOOHUPR 9DOHQFLD 6DQ $QWRQLR 7;
)UHG 6XKU 0F$OOHQ 7;
5XWK .XFK /LQFROQ 8QLYHUVLW\3$
5LFKDUG 0LOOHU :LOVRQ :<
.ULVWLQD %RUURU 6LOYHU 6SULQJ 0'
.ULVWLQ /RJHUTXLVW 2DN 3DUN ,/
'LDQD :RRGV (LVQHU *UDQG -XQFWLRQ &2
/LVD 5RFKH /DZUHQFHYLOOH 1-
-XG\ 7D\ORU :HOOIOHHW 0$
<YRQQH *UHHQHQ /RV $OWRV &$
0DU\ 6FRWW 2FHDQVLGH &$
&DURO 3URILW 7UR\ 0,
5HEHFFD /HH $QDFRUWHV :$



/LQGD 8QJHU 'DQYLOOH 3$

, DP RI UHWLUHPHQW DJH DQG ZRUNHG RYHU IRUW\ \HDUV�
, KDYH PDGH PDQ\ LQYHVWPHQWV IRU P\VHOI DQG P\
HOGHUO\ PRWKHU� DQG DP XVHG WR UHDGLQJ $QQXDO
5HSRUWV IURP YDULRXV FRPSDQLHV� 0DQ\ JHW DURXQG
ZKDW VKRXOG EH WUDQVSDUHQW LVVXHV OLNH
HQYLURQPHQWDO DFFRXQWDELOLW\� SROLWLFDO FRQWULEXWLRQV
HWF�� E\ UHIHUULQJ \RX WR WKH FRPSDQ\ ZHE SDJH�
ZKLFK , GRQ"W RIWHQ KDYH WLPH WR GR� , KDYH QR
SUREOHP VZLWFKLQJ LQYHVWPHQWV IURP FRPSDQLHV
ZKR HWKLFV , GRQ"W DJUHH ZLWK� %XW , UHDOO\ GRQ"W
NQRZ WKH UHDO WUXWK� ,W LV WLPH WKH WUXWK FRPHV RXW�
2XU SODQHW LV EXUQLQJ XS� , MXVW GRQ"W ZDQW P\ DQG
P\ PRWKHU"V OLIHWLPH RI HDUQLQJ DQG LQYHVWLQJ WR EH
SDUW RI LW� 3OHDVH OHW WKH WUXWK RXW�

$QQD &UXLNVKDQN 6SULQJILHOG 2+

$UOD %RUQKRIW 6DQGSRLQW ,'

,W"V WLPH WR PDNH FRQVWLWXHQW"V KHDOWK DQG WKH
HQYLURQPHQW PRUH LPSRUWDQW WKDQ MXVW PDNLQJ D
SURILW � HDFK RI WKRVH WKLQJV LV MXVW DV LPSRUWDQW�

/DXUD 1RUWKFUDIW %HOOHYLOOH ,/
3DP &ODUN 6DQ 'LHJR &$

6FRWW )HUVKOHLVHU 1HZ 3RUW 5LFKH\ )/

:H PXVW SDVV DORQJ WR IXWXUH JHQHUDWLRQV D SODQHW
WKDW LV QRW GDPDJHG E\ XQLQWHQGHG FRQVHTXHQFHV
RI 
SURJUHVV
� , KROG VWRFN LQ DQ 6	3 ��� IXQG� DQG
, DP D FLWL]HQ RI WKH 8�6�� DQG RI WKH ZRUOG� $V
VXFK� , XUJH WKH 6(& WR UHTXLUH GLVFORVXUH UXOHV IRU
FRUSRUDWLRQV WKDW ZLOO KHOS SURYLGH XV ZLWK WKH
LQIRUPDWLRQ ZH QHHG WR HQVXUH D FOHDQ� KHDOWK\�
VXVWDLQDEOH HQYLURQPHQW� 7KDQN \RX � 6FRWW
)HUVKOHLVHU

5LOH\ &DQDGD ,, 0DULHWWD *$
'DYLG *UHHQEHUJ &ROXPELD 0'
'RQQD 3LPEOH +ROODQG 3$
7KRPDV %HQQHWW (YDUW 0,

0DGHOHLQH /DQGLV &DPS 6KHUPDQ 25

:H VKRXOG FRUSRUDWLRQV EH DEOH WR SROOXWH DQG
GHVWUR\ RXU SXEOLF UHVRXUFHV" ,W"V WLPH WR KROG
WKHP DFFRXQWDEOH IRU WKHLU DFWLRQV ZKLFK DIIHFW XV
DQG IXWXUH JHQHUDWLRQV 	 WKH WLPH LV 12:

:LOO +DUODQ %DUQDUGVYLOOH 1&
%RQQLH +LOGHEUDQGW /RYHODQG &2 %LJ SROOXWHUV QHHG WR EH KHOG DFFRXQWDEOH�

.HYLQ :DQJ 7UDF\ &$
2QO\ LQIRUPHG FRQVXPHUV FDQ PDNH VHQVLEOH
FKRLFHV�

(PP\ :RRG &UDLJ &2
(OL]DEHWK .HOVRQ (YHUJUHHQ &2
0DU\ /HVWHU +HPORFN 1<
&DVH\ 3DWQRGH $QQ $UERU 0,
7RQL $QQ 3DERQ 6WDWHQ ,VODQG 1<
1LNNL %DQJR &ROXPEXV 2+
*DLO $EHQG *UHHQ 9DOOH\ $=
-LP &KXPEOH\ 7XEDF $=
0HOLVVD (VTXHGD &RQYHUVH 7;
1LFROH 3UHXHU 0HQWRU 2+
=HOGD %XVK /HYLWWRZQ 3$



6KHOOH\ )LQDQFH 1R� +ZG� &$

:H
UH UDSLGO\ UXQQLQJ RXW RI WLPH WR VDYH RXUVHOYHV
IURP RXU RZQ SROOXWLRQ� $V D FRQVXPHU DQG DQ
LQYHVWRU� LW
V LPSRUWDQW WR PH WR NQRZ WKH YDOXHV RI
WKH FRUSRUDWLRQ ,
P LQYHVWLQJ LQ DQG ZKRVH SURGXFWV
,
P EX\LQJ� 7UDQVSDUHQF\ LV NH\�

-XDQLWD )ORUHV�0HMLD 5LFKPRQG &$
7KRPDV 	 /LQGD -HQNLQV 'DOODV 25
/DUU\ 7D\ORU $OWD /RPD &$ &
PRQ� \RX FDQ GR WKLV� <RX PXVW GR WKLV�

-HQ -RQHV 6DSXOSD 2.

$V D YHWHUDQ SXEOLF HGXFDWRU� , EHOLHYH WHDFKHUV
PXVW KHOS FUHDWH D KHDOWK\ HQYLURQPHQW IRU IXWXUH
JHQHUDWLRQV�

6DOO\ :LVH :HVW %HQG :,
-XOLH :DWW 0RXQWDLQ 9LHZ &$
0HJKDQ %XUNKDOWHU 6FKHUW] 7;
&DURO 0 1HXPDQQ 6DLQW 3DXO 01
3HQQL /LYLQJVWRQ )DLUYLHZ +HLJKWV ,/ 3OHDVH GR \RXU KLJKHVW VHQVH RI ULJKW�
3DP 0DUWLQ 0LQQHDSROLV 01
6WLQVRQ *LEQHU +RXVWRQ 7;

$QQLH +DUGHU 7ULQLGDG &2

0RWKHU (DUWK KDV D ULJKW WR EHWWHU GHFLVLRQV DQG
FKRLFHV PDGH E\ FRUSRUDWLRQV ZKR DUH ZLOOLQJ WR
ILJKW IRU KHU���QRW IRU LQGLYLGXDO SURILWV�

6XH 0D[DP 3XWQDP 9DOOH\ 1<
5LFKDUG 6PLWK %OXHILHOG :9
3DWULFLD (EHUOH 6RXWK %DUULQJWRQ ,/
.DWK\ *ULVVRP $QGHUVRQ &$

3DXO 5RGJHUV 7XFVRQ $=
<RX SHRSOH KDYH WR VWHS XS DQG GR \RXU MRE IRU WKH
KXPDQ UDFH DQG WKH SODQHW�

(OL]DEHWK 0D\RUJD &RUSXV &KULVWL 7;
6\GQH\ +DVWLQJV�6PLWK (YDQVWRQ ,/
-RKQ .QLSUDWK 6DLQW 3DXO 01
(GZDUG /HNDQ ,QGHSHQGHQFH 2+
3KLOLS 6KHSDUG (DVW /DQVLQJ 0,
0LFKDHO 6FKPRW]HU <RUN 3$
-RDQ 3UHIRQWDLQH &RWWRQZRRG $=
'RQDOG %DQDV]DN 6WRFNWRQ 1<
5REHUW 3DFKHFR 'XUDQJR &2

0DUN (VFDMHGD *XDODOD &$

7KLV LV FRPPRQ VHQVH IURP P\ SRLQW RI YLHZ�
&OLPDWH FKDQJH PXVW EH WDNHQ VHULRXVO\ IURP DOO
SHUVSHFWLYHV DQG UHTXLULQJ PRUH GDWD KHOSV
HYHU\RQH PDNH VPDUWHU GHFLVLRQV�

- .ULHU -DPXO &$
$ODQ %HQQHWW 6KHOWRQ :$

0LFKDHO .HHJDQ +HQULFR 9$

:H QHHG WR SURWHFW WKH ZRUOG IRU RXU FKLOGUHQ DQG
JUDQGFKLOGUHQ� $W WKH UDWH ZH DUH JRLQJ� P\
FKLOGUHQ DQG JUDQGFKLOGUHQ DUH OLNHO\ WR GLH IURP
FOLPDWH FKDQJH UHODWHG GLVDVWHUV� 3OHDVH GR
HYHU\WKLQJ \RX FDQ WR KHOS SUHVHUYH RXU ZRUOG VR
WKH\ FDQ OLYH D QRUPDO OLIH�

5D\ $QGHUVRQ 3RXOVER :$
/LVD 4XDWWURFKL $OLVR 9LHMR &$



(GZDUG 6FKHLG 3LWWVEXUJK 3$

, DP YHU\ FRQFHUQHG DERXW WKH GHWHULRUDWLRQ RI WKH
HQYLURQPHQW� \RX FDQ PDNH LPSRUWDQW
LPSURYHPHQWV�

1LFROH 'D\ 0D\QDUG 0$
3DXO 1HYH (OLRW 0( 3OHDVH VWRS WKH GLUW\ PRQH\�

-HDQQH =DQJ 6HZLFNOH\ 3$

, KDYH � \RXQJ JUDQGVRQV DQG , ZLOO GR HYHU\WKLQJ
LQ P\ SRZHU WR VHH WKDW WKH\ JURZ XS RQ D KHDOWK\
SODQHW� &RUSRUDWLRQV 0867 EH KHOG DFFRXQWDEOH WR
VWRS DGGLQJ WR FOLPDWH FKDQJH� 7KH\ PXVW WDNH
5($/ DFWLRQV� , GRQ
W EX\ WKHLU JUHHQZDVKLQJ 35�
2XU IXWXUH LV DW VWDNH�

6KHLOD %URZQ (PPDXV 3$

*LQD *UHHQHQ /RV $OWRV &$

3OHDVH KHOS XV VXSSRUW FRPSDQLHV DQG
FRUSRUDWLRQV WKDW VXSSRUW ORQJ�WHUP QDWLRQDO
LQWHUHVWV�

$QQ %HDXGLQ :LQGVRU &7

7LPH WR RXW WKH FORXW DQG SRZHU KHOG E\ $PHULFDQ
RU IRUHLJQ FRUSRUDWLRQV ZLWK D WUXWK EDVHG
DFFRXQWLQJ DQG IXOO PDQGDWRU\ GLVFORVXUHV� 7KLV LV
LPSHUDWLYH WR WKH ULJKWV RI LQYHVWRUV WR NQRZ KRZ
WKHLU LQYHVWPHQW PRQH\ LV EHLQJ VSHQW�
6(& PXVW DFW�

-DQH %XUFK�3HVVHV +LOOVERUR 25

:H FDQQRW WDNH QHFHVVDU\ DFWLRQ WR VWRS JOREDO
ZDUPLQJ DQG ZLGHVSUHDG SROOXWLRQ ZLWK FRPSDQLHV
REIXVFDWLQJ WKHLU FRUSRUDWH LQIRUPDWLRQ� &RUSRUDWH
JUHHQZDVKLQJ PXVW VWRS� 86 FLWL]HQV KDYH D ULJKW
WR NQRZ�

-XOLH $OOHQ *LOEHUW $=

, DP YHU\ FRQFHUQHG DERXW FOLPDWH FKDQJH DQG KRZ
LW ZLOO DIIHFW P\ OLIH DV RXU ZHDWKHU SDWWHUQV DUH
GLVUXSWHG� 7KH WLPH IRU EROG DFWLRQ LV QRZ� DQG
FRUSRUDWH FDUERQ HPLVVLRQV DUH D KXJH SDUW RI WKLV�

-DQHW :LQG] *UDVV 9DOOH\ &$
&DUROLQH 9HVWDO %HOODLUH 7;
'HUULFN 7LQJOH\ 0LQRD 1<
'HERUDK $WNLQVRQ &DPS 9HUGH $= 3OHDVH VWRS WKLV�
6XVDQQD 3\DWW %DUGVWRZQ .<
/LQGD *RWWVFKDON *UHHQ %D\ :,

9LFWRULD 2OVRQ 2DNODQG SDUN )/
:H KDYH � \HDUV EHIRUH WKLV SODQHW ORVHV WR
3ROOXWLRQ

-DPLH 5RXVVHO %HYHUO\ +LOOV )/
-DQH 6WRSKHU /RXLVYLOOH .<
0DQD�-HDQ :DJQRQ $ODPHGD &$
&KULVWLQH 2
+DQORQ 1HZ <RUN 1<

0DU\ *HUNHQ 6W 3HWHUVEXUJ )/

, VSHQW P\ FKLOGKRRG RXWVLGH� ZKHWKHU FOLPELQJ DQ
RDN RU VZLPPLQJ LQ WKH $WODQWLF VR , KDYH D JUHDW
ORYH DQG UHVSHFW IRU QDWXUH� , DFWLYHO\ VXSSRUW
RUJDQL]DWLRQ ZKRVH JRDOV DJUHH ZLWK PLQH� WR
VXSSRUW RXU ZRUOG WR EH PRUH UHVLOLHQW� OLYDEOH SODFH
IRU DOO� , QHHG KRQHVW\ DQG DFFRXQWDELOLW\ QRW
JUHHQZDVKHG LQIRUPDWLRQ WKDW FDQ PDNH PH
GLVWUXVWIXO RI DOO FRPSDQLHV�

$ODQ .DW] 2ZLQJV 0LOOV 0'

*OREDO FOLPDWH FKDQJH LV DQ HYHQ JUHDWHU FULVLV
WKDQ WKH QRYHO &RYLG YLUXV� :H PXVW GR HYHU\WKLQJ
LQ RXU SRZHU WR PLWLJDWH LW DV PXFK DV SRVVLEOH� 0\
FKLOGUHQ DQG JUDQGFKLOGUHQ GHSHQG RQ LW�



'DYLG 6FKQHLGHU %UDQIRUG &7

7UXWK UHDOO\ PDWWHUV WR VR PDQ\ RI XV� :KDW
V WR
KLGH"� SHUKDSV WRR PXFK LV FRYHUHG DQG KDUPV DOO
RI XV LQ WKH SUHVHQW DQG ORQJ WHUP�

$GDP 5HVQLFN /RV $QJHOHV &$

&KULV 1HOVRQ 1DSHUYLOOH ,/

&RUSRUDWLRQV DUH QRW KXPDQ WKH\ DUH RUJDQL]DWLRQV
PDNLQJ KXJH SURILWV� $QG WKH\ DUH OLDUV DQG
IDEULFDWRUV RI IDOVH LQIRUPDWLRQ� 7KH\ PDUNHW
WKHPVHOYHV DV JRRG DQG UHVSRQVLEOH VWHZDUGV RI
WKH HDUWK DOO WKH ZKLOH SRLVRQLQJ :H 7KH 3HRSOH IRU
WKHLU SURILWV� 7KH\ PXVW EH H[SRVHG DQG IRUFHG WR
SXEOLVK WUXH IDFWV QRW WKH *UHHQ ZDVKLQJ FUDS WKH\
VKRLLQ WKHLU PDUNHWLQJ HIIRUWV�

%ULDQ *UHHQHQ /RV $OWRV &$

:H KDYH WKH DELOLW\ WR PHDVXUH DQG UHSRUW
JUHHQKRXVH JDV HPLVVLRQV DQG WKH RYHUDOO LPSDFW
FRUSRUDWH DFWLYLWLHV KDYH RQ WKH ZRUVHQLQJ JOREDO
FOLPDWH FULVLV� 5HTXLULQJ FRPSDQLHV WR UHSRUW WKDW
LQIRUPDWLRQ WR WKH SXEOLF ZLOO FUHDWH SRVLWLYH
LQFHQWLYHV IRU FRUSRUDWLRQV DQG RWKHUV WR
XQGHUVWDQG FDXVHV DQG LPSDFW DQG WKHQ LPSOHPHQW
YLDEOH VROXWLRQV� ,W LV D ZLQ�ZLQ IRU HYHU\RQH DQG LV
WKH OHDVW ZH FDQ GR DW WKLV WLPH�

'DYLG .DSHOO +REH 6RXQG )/

6DQGL 6RQQHQIHOG 3RXJKNHHSVLHV 1<

(YHU\ GD\ ZH GHOD\ RQ DGGUHVVLQJ FOLPDWH FKDQJH
DQG ZRUNLQJ WR VWRS ODUJH FDUERQ HPLWWHUV RQO\
PDNHV LW KDUGHU WR SURWHFW RXUVHOYHV IURP WKH
KRUULILF GURXJKW� IDPLQH� IUHVK ZDWHU VRXUFHV� ERG\�
NLOOLQJ KHDW DQG GHYDVWDWLRQ IURP H[WUHPH ZHDWKHU�
+ROG SXEOLF FRPSDQLHV DFFRXQWDEOH WR WKHLU
LQYHVWRUV� WKHLU HPSOR\HHV DQG WKH FXVWRPHUV WKH\
VHUYH��EH WUDQVSDUHQW DERXW SUDFWLFHV WKDW LPSDFW
FOLPDWH FKDQJH DQG ILQH DQ\ FRPSDQ\ WKDW IDLOV WR
GHPRQVWUDWH WKHLU FRPPLWPHQW WR JUHHQHU SUDFWLFHV�

5LFN 0RRQ (XJHQH 25
1DQF\ /HHFK (DVW 3DOR $OWR &$

0DXUHHQ :KHHOHU 6LOYHU 6SULQJ 0'

7KH 6(& WR UHTXLUH FRPSDQLHV WR GLVFORVH WR
LQYHVWRUV DQG WKH SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ
WR WKH FOLPDWH FULVLV DQG ZKDW WKH\"UH GRLQJ WR VWRS
LW�

&KULV 0RVHU /LWKRQLD *$
5REHUW 6P\WKH &KHY\ &KDVH 0'
1DQF\ +RZHOO %URRNOLQH 0$
.DUHQ 1HOVRQ %LJ 6WRQH *DS 9$
=� 9LMD\ 'LUHFWRU %ODFN 0RXQWDLQ 1&
1LNNL 'R\OH 2DNODQG &$
/HWLFLD /DPDJQD %URRNO\Q 1<
(OOHQ *ODFFXP 6WDQOH\ ,'
.LP 3LHUUR�*UHHQH 1RUWK :DOHV 3$
.DWK\ &DLUR :RRGODQG +LOOV &$
6X]DQQH 3DWDNL %URQ[ 1<

0HODQLH 8UEDQ 3RUW +XURQ 0,

,W LV SDVW GXH RQ HQYLURQPHQWDO SURWHFWLRQV�5($/
SURWHFWLRQV� +ROG FRPSDQLHV DFFRXQWDEOH IRU
VXVWDLQDELOLW\ 	 FOHDQLQJ XS WKHLU PHVVHV� ,QFUHDVH
ILQHV� 6KXW GRZQ FRPSDQLHV YLRODWLQJ SHUPLWV� ODZV�
HDVHPHQWV� 	 KDELWXDO HQYLURQPHQWDO RIIHQGHUV�
3DVW GXH



$QGUHD 7RUYLQHQ 6FRWWVGDOH $=
5RQDOG +HLPDQ $WODQWD *$
-LP 5RJHUV :RRGVWRFN *$ 7KLV LV WKH ULJKW WKLQJ WR GR�
.DUL 'DUYLOO�&RDWH %RWKHOO :$

-DNH .HOOHU &ROXPEXV 2+

7KH ,QWHUQDWLRQDO (QHUJ\ $JHQF\ KDV UHOHDVHG D
UHSRUW WKDW LQ RUGHU WR SUHYHQW FDWDVWURSKLF FURS
IDLOXUHV LQ IXWXUH ZH PXVW VWRS DOO QHZ IRVVLO IXHO
LQYHVWPHQW� 72'$<� $V DQ 2KLRDQ PXFK RI P\
VWDWH GHSHQGV RQ FURSV WR PDNH D OLYLQJ� ,W LV WLPH
WR IRUFH FRPSDQLHV WR WDNH VXIILFLHQW DFWLRQ� DQG
SUHYHQW WKHP IURP GHFHLYLQJ WKH SXEOLF� RU WKHUH ZLOO
EH JUDYH FRQVHTXHQFHV�

1RUD /HZLV 1LSRPR &$
&HQD %XFKDQQRQ +XEHU +HLJKWV 2+
5HE %DEFRFN &RDOGDOH &2

5REHUW +LDWW 2UHJRQ &LW\ 25

:KHQ , LQYHVW , QHHG WR NLQRZ WKDW WKH FRPSDQLHV ,
LQYHVW LQ DUH GRLQJ DOO WKH\ FDQ WR PLQLPL]H WKHLU
HIIHFWV RQ FOLPDWH FKDQJH DQG ZKD WKHLU FXUUHQW
HIIHFWV DUH RQ FOLPDWH FKDQJH� 7KH\ VKRXOG EH
UHTXLUHG WR PDNH WKLV LQIRUPDWLRQ SXEOLF DQG UHDGLO\
DFFHVDEOH IRU LQYHVWRUV DQG HYHU\RQH HOVH�

*O\Q %DLOH\ 6HDEURRN 7;
$QQH 0RQWLFHOOR 9DOGRVWD *$
%ULDQ 6SHDU 6DQWD &UX] &$ 7KDQ \RX IRU WDNLQJ WKH WLPH WR UHYLHZ WKLV OHWWHU�
'DYLG %LHVDFN :LOPLQJWRQ 1&

*OHQGD +DDVH 0RXQW 7DERU 1-

3OHDVH WDNH WKLV FULWLFDO RSSRUWXQLW\ WR FUHDWH
DFFRXQWDELOLW\ ZLWKLQ RXU ILQDQFLDO V\VWHP DQG
DFURVV &RUSRUDWH $PHULFD E\ DVNLQJ FRPSDQLHV WR
UHYHDO KRZ WKH\ DUH IXHOLQJ DQG UHVSRQGLQJ WR WKH
FOLPDWH FULVLV WR WKHLU LQYHVWRUV� UHJXODWRUV�
SROLF\PDNHUV DQG WKH $PHULFDQ SXEOLF� 7KLV LV D
GLUH QHHG $PHULFD KDV WR NHHS RXU FRPPXQLWLHV
KHDOWK\ DQG IRU WKH VWDELOLW\ RI RXU ILQDQFLDO V\VWHP�

(OL]DEHWK &RWD $OEXTXHUTXH 10
0DUWLQ )RUVWHU 3RUW $QJHOHV :$
5XWK 	 0LFKDHO %XUPDQ 6DQ &DUORV &$
1DQF\ /� 5ROO 6HZDUG 1(
6KHUU\ +ROFRPE :LFKLWD .6
$P\ *LEVRQ 1RUZLFK 2+
%RE 0DFSKHUVRQ 6DQWD )H 10 , DP D VFLHQWLVW HGXFDWHG DV D SK\VLFLVW�
)UDQFHV +RZHOO�&ROHPDQ :LQWHU +DYHQ )/
$PDQGD -RQHV -HUVH\ &LW\ 1-
$QQH +DQOH\ 0LQQHWRQND 01
-HDQQH +HOG�:DUPNHVVH1RUWK :DOHV 3$
.LPEHUO\ 3KLOOLSV %DU +DUERU 0(
%DUEDUD *UHHQZRRG :DOQXW &UHHN &$
.DWK\ $OEHUW 6HDWWOH :$
$XJXVWR $OYDUH] 6DQ 0DUFRV &$

(ODQD (OL $YHQWXUD )/
*UHHG GRHVQ"W JLYH OLIH ZKHQ LW LV GHVWUR\LQJ RXU
KRPH�



(OL]DEHWK 6FKZLQJ +DPLOWRQ 1-
7HUU\ &DPSEHOO (O 6REUDQWH &$
:LOOLDP 9LVHYLFK :HVW +ROO\ZRRG &$
$QQHWWH &RRPEHU 5LQJZRRG 1-

(ULF 7KRPSVRQ %LVPDUFN 1'

:KDW SXUSRVH GRHV DOORZLQJ FRUSRUDWLRQV� RU DQ\
HQWLW\ \RX GHDO ZLWK� WR KLGH LQIRUPDWLRQ" ,W LVQ
W D
VHFUHW WKDW WKH RQO\ WKLQJ SHRSOH KLGH LV ZKDW FRXOG
KDUP WKHP DQG� LQ WKLV FDVH� ZKDW ZRXOG KDUP WKHP
LV WKH IDFW WKH\ DUH O\LQJ WR \RX �RWKHUZLVH WKH\
ZRXOG SURYLGH \RX WKH WUXWK ZLWKRXW TXHVWLRQ��

&DURO 0RRUH %HDYHUWRQ 25
&KDUOHV DQG 'LDQ4XLQQ /LYLQJVWRQ 1-
0HJDQ 5REELQV %RGHJD %D\ &$
6XVDQ *UHHQ $YRQ &7
)UHG 6TXLUHV /DNHSRUW &$
'DQLHO (OOLV :LQGHU *$
7UDYLV ,VUDHOV 6SHQFHU ,$
.LP %LJOH\ +RXVWRQ 7;
$QLWD %URVLXV 0DQRU 7;

&RQQLH 'DYLG %DWRQ 5RXJH /$
,W"V EHHQ WRR ORQJ WKDW FRUSRUDWLRQV KDYH EHHQ
LUUHVSRQVLEOH ZLWK QR UHJDUG H[FHSW IRU SURILW�

'DQD *RRG /H &ODLUH ,$
+DUOHH +DWRII %ULGJHZDWHU 1-
$QQH %RZOHU &RUWH] &2
0DU\ /HEHUW %ULJKWRQ 0,
7KRPDV 5HGGLQJ &KH\HQQH :<
&ODLUH 0RUULV $XVWLQ 7;
(YDQ 0F 'HUPLW )XOOHUWRQ &$
(ODLQH )UDQFR :RRGODQG &$
-XQLXV %HHEH ,LL 6FLWXDWH 0$
(OL]DEHWK &XQQLQJKDP &OHYHODQG 71
1HDO /DZ $PHULFXV *$

7RQ\ .DUZRVNL &URZQVYLOOH 0'

(YHU\ WLPH WKHUH LV SHQGLQJ OHJLVODWLRQ WKHVH
FRPSDQLHV UROH RXW D JUHHQ�ZDVKLQJ FDPSDLJQ�
3HUGXH )DUPV GRHV WKLV LQ 0DU\ODQG DQG 9LUJLQLD
ZKHQ UHJXODWLRQ LV SHQGLQJ RQ FKLFNHQ PDQXUH�
7KH\ KDYH QR UHVSHFW IRU WKH HQYLURQPHQW DQG QR
LQWHQWLRQ RI FOHDQLQJ XS PDQXUH SLWV DQG DPPRQLD
GLVFKDUJH E\ WKH �FRQWUDFWRUV� WKDW VXSSO\ WKHLU
FKLFNHQV� 7KLV KDV JRQH RQ IRU IDU WRR ORQJ�

.DUHQ $OH[DQGHU�%URZQ3RUWODQG 25 :H QHHG FOLPDWH FKDQJH DFWLRQ 12:�
'LDQQH 0DXJKDQ *UDQG /DNH 6WUHD0(
5DOSK +DOSHUQ 6KDURQ 0$
'HEELH 6PLWK 0LOZDXNLH 25
'DYLG 6SHFKW +RO\RNH 0$
5\DQ +RXOHWWH &DPEULGJH 0$
6RSKLD 0LORQH 3LWWVJURYH 1-
&KHU\O /DVNDVN\ $GGLVRQ ,/



7LQD 0DW]NH 0DSOH 9DOOH\ :$
7DPL 0XOOLQ 6DLQW -RVHSK 0,
6XVDQ 3HUPXW 0RQXPHQW &2
0HOLVVD $QQ 0LODQR 1RUWKSRUW $/
%DUEDUD 8QJHU 7XFVRQ $=
:LOOLDP )UDQNV 1DVKYLOOH 71
7LQD /XQGHOO 3RUWODQG 25
(PLO\ %HWWV 3HWDOXPD &$
7LQD /XQGHOO 3RUWODQG 25
&KULVWRSKHU %DUQHWW :DVKLQJWRQ '&
$OELRQD :LOOLV %RXOGHU &2
K UHLNHU KLJK ULGJH 02
6KHOO\ 3HWHUVRQ $QDFRUWHV :$
-XGLWK %HJLQ &KHVWHUILHOG 0,
(UQHVW (O\ 6DQ )UDQFLVFR &$
-RDQQH +XVDU /RV $QJHOHV &$
3DWULFLD 9LQHVNL 6RXWK &ROWRQ 1<
+HDWKHU :RRGPDQ 2UODQGR )/
3HWHU :DOODFH 6XPPHUYLOOH 6&

6WHSKDQLH 1RUGOLQJHU /RV $QJHOHV &$

$V D ORQJ�WLPH LQYHVWRU LQ WKH VWRFN PDUNHW� , ZDQW
SXEOLF FRUSRUDWLRQV WR EH KRQHVW ZLWK HYHU\RQH
DERXW WKHLU SROLFLHV� SUDFWLFHV DQG WKH ULVNV
LQYHVWRUV LQFXU ZKHQ WKH\ SXUFKDVH WKHLU VWRFNV�
ERQGV� HWF�
$V D FLWL]HQ� , ZDQW FRUSRUDWLRQV WR EH LQFHQWLYL]HG
WR EH SDUW RI WKH VROXWLRQ WR FOLPDWH FKDQJH� , DOVR
ZDQW FOHDU� FRPSDUDEOH DQG WUXVWZRUWK\ GDWD DERXW
KRZ FRPSDQLHV DUH LPSDFWLQJ RU LPSDFWHG E\ WKH
FOLPDWH FULVLV�

5LWD &KDVWDQJ 6RXWKILHOG 0,

:H QHHG KRQHVW\ DQG DFFRXQWDELOLW\ WR WKH SXEOLF
IURP FRUSRUDWLRQV DERXW WKH SROOXWLRQ WKHLU
EXVLQHVVHV SURGXFH DQQXDOO\ LI ZH DUH WR KDYH DQ\
FKDQFH RI UHSDLULQJ LPPHQVH GDPDJH WR RXU
HQYLURQPHQW� /DUJH FRUSRUDWLRQV DUH PDMRU
SROOXWHUV RI RXU DLU� ZDWHU� DQG VRLO� 7KH\ VKRXOG
QRW EH DEOH WR KLGH WKLV GDPDJH E\ DGYHUWLVLQJ
VXSHUILFLDO �JUHHQ� DFWLYLWLHV DQG SXUSRUWHG FOLPDWH
VROXWLRQV WKDW FRUUHFW OLWWOH WR QRWKLQJ RI WKH SROOXWLRQ
WKH\ FUHDWH� *UHHQ ZDVKLQJ LV IDOVH DGYHUWLVLQJ�

-LP )OHPLQJ 6LPL 9DOOH\ &$



$OH[DQGULD (GPRQGV $QGHUVRQ &$

7KH (DUWK FDQ RQO\ WDNH VR PXFK� 7KH FOLPDWH
GLVDVWHUV RQ RXU SODQHW KDYH RQO\ JURZQ WR EH PRUH
DQG PRUH LQWHQVH� $ ORW RI WKLV FDQ EH UHYHUVHG DQG
RU SUHYHQWDEOH LI ZH FDQ FOHDQ XS RXU DFW� :H DUH
SURGXFLQJ PRUH DQG PRUH LQ DOO DVSHFWV� UDWKHU WKDW
EH SODVWLFV� JDV� RLO DQG RWKHU VXEVWDQFHV DV VXFK�
JUHHQ KRXVH JDV DGPLVVLRQV� SHVWLFLGHV�
KHUELFLGHV� ODUYLFLGHV� DOO WKLQJV ZH FRQWLQXH WR XVH
NQRZLQJ DQG XQNQRZLQJ ZKDW LW LV GRLQJ QRW RQO\ WR
RXU RZQ KHDOWK� WKH KHDOWK RI DOO OLIH LQFOXGLQJ WKLV
SODQHW LWVHOI� :H DUH DOVR ZLSLQJ RXW PRUH DQG PRUH
HFRV\VWHPV WKDW DUH FUXFLDO IRU WKH ORQJHYLW\ RI RXU
SODQHW VXFK DV WUHHV DQG RWKHU SODQWV� ODQG DQG
ZDWHUZD\V� LQVHFWV DQG DQLPDOV WKDW KHOS RXU SODQHW
IORXULVK DQG WKULYH LQ ZD\V RXU HQGOHVV H[WUDFWLRQ
FDQ QRW� 2XU WLPH LV XS� 7KH WLPH LV QRZ WKDW ZH
HQG WKLV QHHG IRU PRUH GHVHFUDWLRQ LQ RXWFRPHV RI
�SURJUHVV�� ,W LV QR ORQJHU SURJUHVV LI ZH DUH LQ
GHHG NLOOLQJ RII DQG SXWWLQJ HQGV WR ZKDW
V DOUHDG\
DOLYH DQG RU WR EH FRPLQJ WR OLIH�

6DOO\ 7XFNHU &KDUORWWHVYLOOH 9$

&DURO .RFKWD 2O\PSLD :$

,I QRW WKH IHGHUDO JRYHUQPHQW� WKHQ ZKR ZLOO PDNH
FOLPDWH FKDQJH D SULRULW\" , DVN WKDW VWDQGDUG
SURFHGXUHV EH UHTXLUHG� LI SRVVLEOH ZLWKRXW XQGXH
H[SHQVH WR WKHP� WKDW FRUSRUDWLRQV FDQ XVH WR
PHDVXUH DQG UHSRUW WKHLU JUHHQKRXVH JDV
HPLVVLRQV� 7KH VFLHQFH LV FOHDU� LW LV LPSHUDWLYH IRU
RXU IXWXUH WKDW ZH GR DOO ZH FDQ WR DUUHVW FOLPDWH
FKDQJH�

0HU\O *UHHU 'RPLQD 'HNDOE ,/

&RQVLGHULQJ KRZ FULWLFDO FOLPDWH FKDQJH LV ZH QHHG
WR PDNH VXUH WKDW FRUSRUDWLRQV GR QRW FRQWLQXH WR
JUHHQZDVK WKHLU UROH LQ GLVFKDUJLQJ JUHHQKRXVH
JDV HPLVVLRQV LQWR WKH DWPRVSKHUH�

'HERUDK 0LONRZVNL 1HZ %HUQ 1&
&DWKU\Q 'HUKDP 3DUN 5LGJH 1-
*OHQ 7D\VRP 5RVHYLOOH &$
3DW .QRRS 6DQ -RVH &$
-RKQ '� 9HQWHU :DOOLQJIRUG &7
.DWK\ .RZDOFKLFN &KDUOHVWRQ 6&
/DXUD 9DQGHUEHFN 3LWWVERUR 1&

-HQQLIHU 0DOLN 8UEDQD ,/

3HUVRQDOO\ UHF\FOLQJ GRHVQ
W GR PXFK ZKHQ ODUJH
FRUSRUDWLRQV FRQWLQXDOO\ SROOXWH WKH HQYLURQPHQW
ZLWKRXW UHSHUFXVVLRQV�

6KDURQ * 5RVV 6FLWXDWH 0$

, DP D �� \HDU ROG ZKLWH ZRPDQ� , ZDQW WR OHDYH
WKLV HDUWK NQRZLQJ WKDW , GLG WKH EHVW , FRXOG WR
UHVWRUH WKH KHDOWK RI WKH HDUWK DQG DOO SHRSOH� $OO
SHRSOH� 1RW MXVW SHRSOH OLNH PH ZKR KDYH EHHQ
EOHVVHG LQ VR PDQ\ ZD\V WKURXJKRXW RXU OLYHV EXW
ILQDQFLDOO\ FKDOOHQJHG� SK\VLFDOO\ FKDOOHQJHG DQG
HVSHFLDOO\ SHRSOH RI FRORU ZKR KDYH VXIIHUHG PRVW
IURP SROOXWLRQ DQG JUHHG� 7KH WLPH LV QRZ� 7KH
QHHG LV FOHDU� 3OHDVH GR WKH ULJKW WKLQJ IRU WKH
HDUWK� IRU WKH SHRSOH DQG IRU \RXU FRQVFLHQFH�

7KRPDV 0RRUH +RXVWRQ 7; , FDUH�

0HULVD &DPDFKR $OKDPEUD &$
2XU SODQHW LV LQ GLUH QHHG� :H QHHG WR DFW 12: WR
VWRS SROOXWLRQ LQ DQ\ RI LWV IRUPV�

0DUFLD 1HOVRQ &KDPSDLJQ ,/



'HERUDK +RJVKHDG 7UR\ 2+

, JUHZ XS LQ DQ DUHD ZKHUH WKH DLU DQG ZDWHU ZDV
UHJXODUO\ SROOXWHG E\ FKHPLFDO SODQWV� , JUHZ XS QRW
IDU IURP ZKHUH FRDO PLQHUV RIWHQ ORVW WKHLU OLYHV�
:KLOH ,
YH QRW EHHQ SHUVRQDOO\ DIIHFWHG��WKDW , FDQ
WHOO��,
YH VHHQ RWKHUV DIIHFWHG� DQG , FDQ VHH WKDW ZH
SXW RXU IXWXUH DQG QDWLRQDO VHFXULW\ DW ULVN E\ QRW
KROGLQJ FRUSRUDWH SROOXWHUV DFFRXQWDEOH IRU WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV� ,W
V YHU\ LPSRUWDQW
WR PH WKDW , PDNH LQYHVWPHQWV LQ DQG SXUFKDVHV
IURP FRUSRUDWLRQV WKDW GRQ
W KLGH WKH WUXWK RU KLGH
EHKLQG OLHV DQG IDOVH SURPLVHV� 7KHVH FRUSRUDWLRQV
PXVW SOD\ D JHQXLQH UROH LQ VDYLQJ WKH HQYLURQPHQW
E\ EHLQJ WUDQVSDUHQW�

%UDGOH\ 6PLWK &DSH &RUDO )/
/HDK 5DPSROOD .DQHRKH +,
.DWK\ :DWVRQ 7XFVRQ $=
5RGHULFN *UHJRU\ 6DOW /DNH &LW\ 87
5REHUW )HDVHU $QQYLOOH 3$
5REHUW 9DQ .RONHQ *UDQG 5DSLGV 0,
:LOOLDP 0F4XDLGH +DPSWRQ 1- ,W
V WLPH� ,W
V WLPH� ,W
V WLPH�

3DP )DUPHU 6DQ 'LHJR &$
,W LV LPSHUDWLYH WR KROG FRPSDQLHV DFFRXQWDEOH��WR
VXVWDLQ D OLYDEOH SODQHW IRU IXWXUH JHQHUDWLRQV�

$OH[DQGHU )LOLSSLQL &KLFDJR ,/
%URRNH %DWHV %URRNO\Q 1<

.DWKOHHQ &RUU 6SULQJGDOH 87

FRUSRUDWLRQV DUH UHVSRQVLEOH IRU SROOXWLRQ DQG
JHQHUDO ZDVWH DQG FOLPDWH GHVWUXFWLRQ DQG DUH
VHOGRP KHOG DFFRXQWDEOH WKH\ PDNH PRQH\ DQG
ZDON DZD\ OHDYLQJ D PHVV IRU DOO OHYHOV RI
JRYHUQPHQW� $FFRXQWDELOLW\ LV NH\ DQG QHHGV WR EH
IHGHUDOO\ PDQGDWHG IRU DOO EXVLQHVVHV $//�

-HQQLIHU 3LQJOH $UOLQJWRQ +HLJKWV ,/
5HHG 2OLYHU &LQFLQQDWL 2+
1DQF\ 'XGOH\ 6LVWHUV 25

-HUU\ %UXFD\D %HOOHYLOOH :,

&RUSRUDWLRQV RQO\ DFW LQ WKH SXEOLF LQWHUHVW ZKHQ
WKH\ DUH KLW LQ WKH SRFHWERRN RU QHJDWLYH PHGLD
FDPSDLJQV�

/LQQHD 5R\ %URRNO\Q 1<
-LP %XRQRFRUH +LJKODQG 1<
$P\ $QGHUVRQ 6SULQJ +LOO )/
'DYLG &DPSEHOO 9LUJLQLD %HDFK 9$

0HOLVVD +HOOHU�%RRWK +LJKODQG &$

,W LV ORQJ SDVW WLPH WKDW FRPSDQLHV FRPH FOHDQ
UHJDUGLQJ WKHLU DFWLYLWLHV UHODWHG WR FOLPDWH FKDQJH�
7KDW LQFOXGHV WKHLU HIIRUWV WR GHQ\ WKH UHDOLW\ RI LW�
WKHLU FRQWLQXHG VXSSRUW RI FRPSDQLHV ZKRVH
EXVLQHVVHV QHJDWLYHO\ DIIHFW XV DOO� DV ZHOO DV WKHLU
HIIRUWV WR ORRN OLNH WKH\ DUH GRLQJ WKH UHVSRQVLEOH
WKLQJ HYHQ DV WKH\ FRQWLQXH GRZQ WKH SDWK RI
PRQH\ RYHU KXPDQ DQG SODQHWDU\ KHDOWK� ,QYHVWRUV
DQG FRQVXPHUV KDYH D ULJKW WR NQRZ ZKRVH VLGH D
FRPSDQ\ LV RQ�

6DQGUD +XEEDUG 5ROOD 02
$ODQ -DVSHU 'HOUD\ %HDFK )/
'DQD /D)RQWVHH :DWHUIRUG :,



.HLWK .UXSLQVNL .DQVDV &LW\ 02
(UQLH 3HDUVRQ %DUDERR :,
6KLUOH\ %RVOHU :HVW /DID\HWWH ,1
9DOHULH 6Q\GHU )RUHVW *URYH 25
7LQD 0DW]NH 0DSOH 9DOOH\ :$
'HQLV 'HWWOLQJ .DOWKRIHU0HGIRUG 0$

6WHSKHQ /LSVKDZ :HVW %ORRPILHOG 0,

&RUSRUDWH JUHHQZDVKLQJ LV D WUDYHVW\ DQG D
SUREOHP LQ WRGD\
V VRFLHW\� ,W DOORZV XQHWKLFDO
FRPSDQLHV WR DSSHDU PRUH HQYLURQPHQWDOO\ IULHQGO\
WKDQ WKH\ WUXO\ DUH� 7KHVH DFWLRQV XQGHUPLQH DQG
PDNH LW KDUGHU WR VXSSRUW DQG LGHQWLI\ FRPSDQLHV
WKDW DUH PDNLQJ UHDO HQYLURQPHQWDO FKDQJHV DQG
UHDOO\ KHOSLQJ WKH HQYLURQPHQW� &RPSDQLHV QHHG WR
EH KHOG DFFRXQWDEOH DQG GLVFORVH WKHLU WUXH
SUDFWLFHV�

7RP +DXVOHU 'ULSSLQJ 6SULQJV 7; 6DYH RXU HQYLURQPHQW���
%DUEDUD 6FKZDUW] 2FDOD )/
)UDQFLV :DQGHUOLFK 6DLQW &KDUOHV ,/
5HEHFFD ,PHO 3KRHQL[ $= :RUN IDLUO\� SOHDVH�
$DURQ /DQG /RV $QJHOHV &$
-DPHV 5RSLFNL *DLQHVYLOOH )/
6DUD 6DIGLH 3RUWODQG 25

6WHYHQ 6LORGRU 3KRHQL[ $=

, UHDOO\ DSSUHFLDWH WKH 6(&
V HIIRUWV HQVXUH
FRPSDQLHV DUH SOD\LQJ IDLU LQFOXGLQJ WKLQJV OLNH
EUHDNLQJ XS PRQRSROLHV DQG LQVLGHU WUDGLQJ� , WKLQN
ZH
UH KHDGHG LQ WKH ULJKW GLUHFWLRQ FRQFHUQLQJ
GHFUHDVLQJ FOLPDWH FKDQJH� DQG DOWKRXJK WKH
6(&
V PDLQ PLVVLRQ LV WR HQVXUH VWRFN PDUNHW
MXVWLFH� LW FDQ DOVR SOD\ D VPDOO \HW LPSRUWDQW UROH LQ
EULQJLQJ WR WKH IRUHIURQW FRPSDQ\
V HQYLURQPHQWDO
LPSDFWV�

6\OYDLQ %HORLQ 1RUWK *UDQE\ &7

5REHUW +RRG 6DQ -RVH &$

, DJUHH� HYHU\ SXEOLF FRPSDQ\ VKRXOG KDYH D
SXEOLVKHG SODQ IRU UHGXFLQJ WKHLU HPLVVLRQV� DQG
GDWD WR SURYH WKDW WKH\ DUH VWLFNLQJ WR WKH SODQ�

(OL]DEHWK .HW]�5RELQVRQ $OH[DQGULD 9$
(GZDUG %HUU\ %URQ[ 1<
7HUUL 6DXUV 'HFDWXU ,/
5LFKDUG 7\VRQ 3KLODGHOSKLD 3$ :H DUH LQ D FULVLV DQG QHHG WUXWK PRUH WKDQ HYHU�
'LDQH 7DEERWW -DFNVRQYLOOH )/
.DWKU\Q %DQNVWRQ 0DXN *$
'HERUDK &URZQ 6KDURQ 97
.ULVWLQD %DNHU 6RXWKDYHQ 06
$GDP 6FKZDUW] +DUULPDQ 1<
5LFK )HPOLQJ 5RVHYLOOH 01
%UXFH (QJODQG 0RXQWDLQ 9LHZ &$
0DUN -RKQVRQ %R[ERURXJK 0$
.DWKHULQH 5LFNHWW *UHHQYLOOH 1&
6XVDQ 6WULFNODQG :HVW +LOOV &$
-XOLD .HUEHU &ROXPELD 6&



/RU\ 2QR .DQHRKH +,

$XVWLQ 6DNDO $VKHYLOOH 1&

&RUSRUDWLRQV DEVROXWHO\ PXVW VKDUH WKLV
LQIRUPDWLRQ� ,W LV RQO\ IDLU DQG ULJKW WKDW WKH SXEOLF
FDQ IDFWRU WKDW LQWR WKH GHFLVLRQV WKH\ PDNH� :H
DUH ORQJ SDVW ZKHQ WKLV VKRXOG KDYH EHHQ GRQH�
$FFRXQWDELOLW\ LV FULWLFDOO\ LPSRUWDQW�

/HH (DPHV /RQJ %HDFK &$
LVDEHOOD NX]QLDN 6XSHULRU 7ZS 0,

/DXUD :RRGVLGHV 6DQG\ 6SULQJV *$

7KH RULJLQDO 3DULV &OLPDWH $FFRUG GHDGOLQH IRU ���
UHGXFWLRQ RI HPLVVLRQV E\ 8�6� 	 (XURSH ZDV �����
:H DUH JHWWLQJ QRZKHUH� 7KLV LV D SLYLWRO� \HW
PLQLPDO DQG QHFHVVDU\ VWHS WRZDUG DQ\ SURJUHVV
DLPHG DW NHHSLQJ KXPDQV RQ WKH SODQHW�

5\DQ 'RGVRQ /DQFDVWHU 3$
9LYLDQ 9RVV )RUW :DVKLQJWRQ 0'

'DYLG 6KZDWDO 7LQOH\ 3DUN ,/

:H NQRZ WKDW LW LV VR YHU\ LPSRUWDQW WR EH KRQHVW�
WUDQVSDUHQW� DQG WKRURXJK LQ RXU TXHVW WR VHFXUH D
OLYDEOH SODQHW IRU RXU IXWXUH� &RUSRUDWLRQV�
JRYHUQPHQWV� DQG FLWL]HQV OLNH XV PXVW IDFH WKH
KDUG URDG ZLWK FRXUDJH�

1LFKRODV :KLWH 7XFVRQ $=

, , WKLQN LW
V WLPH WKDW
V WKH SHRSOH DW WKH 6(&
UHTXLUH FRUSRUDWLRQV VWRS WKH IDNHU\ LQ WKHLU SXEOLF
VWDWHPHQWV DQG VD\ LI WKH\ FDUH DERXW WKH
HQYLURQPHQW WKHQ WKH\ QHHG WR SXW WKHLU PRQH\
ZKHUH WKHLU PRXWK LV�

&\QWKLD :LOOLDPV :RRGELQH 0'

'LDQQH +DDJ 6DQ 'LHJR &$

+H\� ORYH DQ\ ERG\ HOVH WKDW OLYHV RQ WKLV SODQHW"
7KHQ GR $// \RX FDQ WR KROG FRUSRUDWLRQV
DFFRXQWDEOH IRU WKHLU FOLPDWH�UHODWHG ULVNV DQG
FRQWULEXWLRQV�� 7KDW EHKDYLRU LV XQDFFHSWDEOH� OLNH
WKDW RI WKH IRUPHU DGPLQLVWUDWLRQ� 6WRS WKH GDPDJH
EHLQJ GRQH WR 285 ZRUOG�

(OL]DEHWK 7KDFNHU 3DFLILFD &$
-R\FH *UHHQ 3RUWODQG 25
-DUHG &ROWXUL (OOLQJWRQ &7
3DWULFLD -HWW &HGDU .H\ )/
'DQ 7RRKH\ .HWWHULQJ 2+

$QJHOD +DZNLQV 6DQ 'LHJR &$

3URWHFWLQJ WKH HQYLURQPHQW DQG UHGXFLQJ JUHHQ
KRXVH JDVHV DUH KLJK SULRULWLHV IRU PH� ,W LV DERXW
WKH IXWXUH RI RXU FRXQWU\ DQG ZKDW ZH OHDYH IRU P\
VRQ DQG P\ IXWXUH JUDQGFKLOGUHQ�

6X]DQQH 0HQQH &DPDULOOR &$
.XUW +LUVFKHQKRIHU 0LOOLV 0$
-DQLH 6FKHLQEDFK &ROXPEXV 2+

'RXJODV &DPSEHOO 3XHEOR &2

:KHQ DUH ZH JRLQJ WR OHDUQ� <RX PXVW KHOS XV� WKH
SODQHW DQG HYHU\WKLQJ HOVH WKDW OLYHV KHUH� 6WRS WKH
O\LQJ IURP FRUSRUDWH DQG KHOS XV DQG \RXUVHOI�

/\QQ 3RROH\ /DNHZRRG 2+
6X]DQQH +RGJHV 5DQFKR &RUGRYD &$
-HVVLFD $QGUHZV 7XFVRQ $=
.HQQHWK 4XLOOHQ 3RUW &KDUORWWH )/
-HVVDO\Q 7LPVRQ %DOWLPRUH 0'



6XVDQ *LEEV 6SDUNV 19
'HQQLV 2OLYHU .HOVH\YLOOH &$
-XOLH )UH\ 0RQURH 1& 3OHDVH WR DQ\WKLQJ \RX FDQ WR KHOS VDYH RXU SODQHW�
&ROOHHQ +DUULVRQ�-RUJHQV(O\ULD 2+

%UHQGD 7\PLQVNL 2DNODQG 3DUN )/

LW LV WLPH WR VWRS FRUSRUDWLRQV IURP SURILWLQJ DW WKH
H[SHQVH RI WKH HQYLURPHQW� SOHDVH NHHS
FRUSRUDWLRQV DFFRXQWDEOH� WKDQN \RX� %UHQGD
7\PLQVNL

5HQHH 5HHVH &KDUORWWH 1&

7KH WREDFFR� H�FLJDUHWWH DQG RSLRLG PDUNHWHUV ZHUH
KHOG DFFRXQWDEOH IRU WKHLU OLHV RQO\ DIWHU D JUHDW
GHDO RI KDUP KDG EHHQ GRQH� :H QHHG WR KROG
FRUSRUDWLRQV ZKR JUHHQZDVK DFFRXQWDEOH DV�
7KHVH HQWLWLHV KDYH WKH SRWHQWLDO WR KDUP DQ HYHQ
JUHDWHU QXPEHU RI RXU FLWL]HQV�

0DUJDUHW 6ZLW]HU &ROOHJHYLOOH 3$
$QQH %ORRPHQWKDO /DZUHQFHYLOOH 1-
0DULQ 6FKXPDFKHU 0RQWH 5LR &$
6DQGUD &LVNH 6HDWWOH :$

:LOOLDP +DINHU 2DNWRQ 9$

&RPSDQLHV PXVW KDYH FUHGLEOH FOLPDWH SODQQLQJ
EXLOW LQWR WKHLU SXEOLF DOO\ UHOHDVHG EXVLQHVV
LQIRUPDWLRQ WR DOORZ VKDUHKROGHUV DQG RWKHU
LQWHUHVWHG SDUWLHV WR XQGHUVWDQG WKHLU H[SRVXUH�
SODQV� DQG SURJUHVV RQ WKRVH SODQV� , DXWKRUHG D
SDSHU RQ ZKDW VXFK D SODQ VKRXOG FRQWDLQ� ,W FDQ EH
IRXQG DW WKLV OLQN�
KWWSV���ZZZ�FHUHV�RUJ�VLWHV�GHIDXOW�ILOHV�)DFW�
��6KHHWV���RU���PLVF���ILOHV�$:0$�
��-XQH����������&RQIHUHQFH���3DSHUB$�
��)UDPHZRUN���IRU���&UHGLEOH�����
��'HJUHH���&HOVLXV���&OLPDWH���3ODQQLQJ�SGI

0 )UHQFK 6DFUDPHQWR &$
0DUJDUHW 7KRPSVRQ 'XUKDP 1&
$OOHQ 6WURXV &LUFOHYLOOH 2+

-DQHW )DUULV 9DOSDUDLVR ,1

VWURQJ GLVFORVXUH LV DOZD\V D ELJ GHDO IRU HYHU\RQH
DFURVV $PHULFD� ,W
V WLPH WR VWHS XS DQG VKRZ XV
ZKDW \RX DUH GRLQJ IRU FOLPDWH FKDQJH�

*HRUJH 0XOOHU 6RXWK %HUZLFN 0(
/DXULH 3XFD 1HZ &LW\ 1<

-RKQ 5LGJZD\ *UHHQILHOG 0$

7KH DYHUDJH LQYHVWRU KDV YHU\ OLWWOH FRQWURO RYHU
ZKDW D FRPSDQ\ GRHV� DQG YHU\ OLWWOH LQVLJKW LQWR
ZKDW LW GRHV� ,I SHRSOH DUH WR PDNH UHDVRQDEOH
GHFLVLRQV DERXW WKHLU LQYHVWPHQWV WKHQ WKH
FRPSDQLHV 0867 SURYLGH PHDQLQJIXO LQIRUPDWLRQ
DERXW ZKDW WKH\ DFWXDOO\ GR�

'RXJODV *DXP *DLWKHUVEXUJ 0'
-RVKXD *ULVHW $UOLQJWRQ 9$
$P\ 6FKXPDFKHU %HDYHUFUHHN 2+
-HURPH 0F1HUQH\ .LQJV 3DUN 1<
:LOOLDP -DFNVRQ 6XQEXU\ 2+
3DPHOD '\PHVLFK &RQFRUG &$
3DXO 6HHOLQJ 6SULQJ 9DOOH\ :, 7KLV LV WRR LPSRUWDQW WR LJQRUH� 3OHDVH DFW QRZ�



6WHYHQ 6WU\NHU 5RFNYLOOH 0'

+RQHVW FOLPDWH LQIRUPDWLRQ FDQ GR PRUH WR UHVROYH
RXU FOLPDWH LVVXHV WKDQ DQ\WKLQJ HOVH EHFDXVH
ZLWKRXW WKLV LQIRUPDWLRQ WKHUH FDQ QRW EH WKH ULJKW
VWHSV IRUZDUG WR GR VR�

$GDP &DVH\ :DVKLQJWRQ 0(

7UXWK LQ DGYHUWLVLQJ ��� 3OHDVH� :KHQ FRUSRUDWLRQV
PLVOHDG WKH SXEOLF� L�H� �JUHHQZDVKLQJ� WKHLU
FRQWULEXWLRQV WR WKH FOLPDWH FULVLV� ZLWKRXW
JRYHUQPHQW RYHUVLJKW��\RX JHW FRPSOLFLW\ DQG WKDW
LV QRW GHPRFUDWLF�

'LDQH 2OVRQ 6DQWD 0RQLFD &$
:HQG\ %UXHGHU 8QLYHUVLW\ +HLJKW 2+
-RKQ +LUVFKL :LFKLWD )DOOV 7; 6WRS DOORZLQJ FRUSRUDWH JUHHQZDVKLQJ�
%LQQLH &RVWDQWLQR 0LOOVDS 7;
6XVDQ :DOG 6DJ +DUERU 1< 7KHUH LV QR 3/$1HW %�

-DQD =DQHWWR 6DQ 5DIDHO &$

$V DQ DVWKPD VXIIHUHU DIWHU \HDUV RI WU\LQJ WR GR WKH

ULJKW WKLQJ
 E\ F\FOLQJ WR ZRUN DQG WR UXQ HUUDQGV� ,
YDOXH NQRZLQJ WKH WUXWK LQ RUGHU WR WDNH DFWLRQV WKDW
ZLOO VXSSRUW D EHWWHU� FOHDQHU HQYLURQPHQW IRU DOO
OLYLQJ WKLQJV��VR , QHHG WUXWK LQ WKH PHVVDJHV , JHW
IURP FRPSDQLHV , EX\ IURP DQG LQYHVW LQ�

5\DQ +RFKVWDWWHU &DUUROOWRQ 7;

5DOSK (PHUVRQ $WKHQV *$

&OLPDWH FKDQJH LV UHDO� 6FLHQWLVWV DUH ZRQGHULQJ LI
LW
V WRR ODWH WR UHYHUVH LW� )RU WKH VDNH RI HYHU\WKLQJ
$1<21( KROG
V VDFUHG� SURPRWH UHQHZDEOHV DQG
UHIXVH IRVVLO IXHOV�

&DUO 2FKV 5RHEOLQJ 1-
.DWKOHHQ 7D\ORU 2DNODQG &$
6DQGUD =DVWURZ 'H 6RWR 02

/RLV (EH\ 0DFRQ *$

&RUSRUDWLRQV QHHG WR EH WUDQVSDUHQW DQG KHOG
DFFRXQWDEOH IRU WKHLU FRQWULEXWLRQ UHFRUGV�
HVSHFLDOO\ DV ZH GHDO ZLWK WKH LPSDFWV WKRVH
FRQWULEXWLRQV FDQ KDYH RQ WKH FOLPDWH FULVLV�

-DQHW &DUSHQWHU 8QLYHUVLW\ 3DUN 0'
'DQ 6KHUPDQ %R\HUWRZQ 3$
*HQLH 6DIIUHQ /RV $QJHOHV &$
5KHVD $QWRQH 7RZQVHQG '(
6DOO\ 7KRPDV 6DLQW /RXLV 02
-XG\ 9LOOHJDV *RRG\HDU $=
0DU\ +HDGOH\ /RQJPRQW &2
*OHQGD +DPLOWRQ $YRQGDOH (VWDWHV*$
/LQGD 6PLVNR 5HGRQGR %HDFK &$
*OHQQ $\UHV )DLUID[ 9$
(OOLRW 'DQLHOV $UOLQJWRQ 9$
%UHQQD 3KHOSV &HOHEUDWLRQ )/
/\QQ +DUWXQJ :DWHUIRUG 0,
6X]DQQH :HVWEURRN :HVWZRRG 0$
7LQD +HQL]H %URRNVYLOOH )/
6FRWW 0LOOV (O\ 01
7HLOHQ .RYH 0LQQHDSROLV 01
*RUGRQ .UXVH :HVW %HQG :,



1LFKRODV 5DWWR $ODPHGD &$
'DQLHO &RVWD /RV $QJHOHV &$
5RE 6HOW]HU 0DOLEX &$

6DUD %UXFH 6DQ -RVH &$

&RUSRUDWLRQV QHHG WR VWRS GRLQJ ZKDWHYHU WKH KHFN
WKH\ ZDQW� /LIH LV WRR LPSRUWDQW DQG WRR PXFK DW
ULVN�

3DWULFLD &DUUROO &KHQ 3DUDGLVH 9DOOH\ $=
7KH HQYLURQPHQWDO LPSDFW RI FRUSRUDWLRQV LV D
WUHPHQGRXV SUREOHP DQG FRVW WR VRFLHW\�

$PDQGD &RHOOR *UDQG 3UDLULH 7;
$QQH :ROI 5LGJHZRRG 1-
-XODLQH 0RUOH\ <DFKDWV 25
'DQ 'XJDQ /LQFROQ ,/
'DQLHO 'D\WRQ %HQVDOHP 3$
/DZUHQFH -RH 5RVHPHDG &$
5RQ 	 .DUHQ 5LJJHUW 6XGEXU\ 0$
%DUEDUD $URQRZLW] 9LFWRU ,'
.DUHQ )ULHQGV 7UXPDQVEXUJ 1<

0DU\ %ULJKW 7DPSD )/

*UHHG LV D IRUP RI LQVDQLW\ EHFDXVH WKH SHUVRQ ZKR
ORVHV VLJKW RI WKH YDOXH RI FOHDQ DLU� ZDWHU� KHDOWK\
DJULFXOWXUDO ODQG LQ WKHLU ZLOOLQJQHVV WR H[FKDQJH LW
IRU 025(� 025(� 025( ��� LV LQVDQH� :H FDQ
W
OHW WKHP FRQWLQXH WR KDYH WKLV FRQWURO RYHU WKH
UHVRXUFHV DOO OLIH QHHGV WR H[LVW�

0LFKHOH &ODUN &KDSHO +LOO 1&

3OHDVH PDNH FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
SROOXWLRQ� 7KH\ QHHG WR EH PDGH WR UHYHDO ZKHQ
WKH\
UH DGGLQJ SROOXWDQWV WR WKH DLU� ZDWHU� DQG ODQG�

&DURO +(0,1*:$< 6DQWD %DUEDUD &$
6WRS FRUS JUHHQZDVKLQJ��$FW GHFLVLYHO\ WR VDYH RXU
3ODQHW�

6XVDQ <RXQJGDOH 6DQ /XLV 2ELVSR &$

7UDQVSDUHQF\ LV FULWLFDO VR LQYHVWRUV FDQ PDNH
LQIRUPHG GHFLVLRQV DERXW ZKHUH WKH\ SXW WKHLU
PRQH\�

1DQF\DQQ /HHGHU 5HQR 19

, EHOLHYH LW LV WLPH WR FKDQJH RXU PHWKRG RI GRLQJ
EXVLQHVV� :H PXVW PDQGDWH EXVLQHVVHV SD\ IRU
UHPHGLDWLRQ DQG FOHDQLQJ SROOXWLRQ� $V LW LV QRZ� D
EXVLQHVV PDQXIDFWXUHV LWHPV� VHOOV WKHP� DQG
WD[SD\HUV SD\ IRU FOHDQLQJ XS WKH SROOXWLRQ FDXVHG
E\ GLVSRVDO� 7KH VDPH LV WUXH IRU UHPHGLDWLQJ WKH
HIIHFWV RI FOLPDWH FKDQJH� PXFK RI ZKLFK LV FDXVHG
E\ FDUERQ GLR[LGH DQG PHWKDQH VLGH HIIHFWV RI
HQHUJ\� PDQXIDFWXULQJ� WUDQVSRUWDWLRQ� DJULFXOWXUDO
EXVLQHVVHV� 7KH\ VKRXOG SD\ WKH DFWXDO FRVWV RI
WKHLU EXVLQHVVHV� LQFOXGLQJ WKH FRQVHTXHQFHV�

$OH[DQGULD 'RUVDQHR 5RJXH 5LYHU 25 '2 ,7 )25 $0(5,&$
6 &+,/'5(1����
3DEOR /R]DQR (YDQV &2
&DWKHULQH 7XUJHRQ (DVW +DUWIRUG &7
/\QQ 6KRHPDNHU :KLWHZDWHU :,
6WHSKHQ +RSNQV 5\H 1<



(GZDUG 7KRUQWRQ 6ZDUWKPRUH 3$

,W LV ZHOO NQRZQ WKDW WUDQVLWLRQ WR PRUH *UHHQ� OHVV
RLO ZLOO KHOS ERWK MREV DQG SURILWV� 1RWKLQJ ZURQJ
ZLWK WKDW�

:H� WKH SHRSOH� KDYH UHDO FLYLO ULJKWV� LQFOXGLQJ WKH
ULJKW WR FXUUHQW� DFFXUDWH SXEOLF NQRZOHGJH RI
FRUSRUDWH SROOXWLRQ SROLFLHV DQG DFWXDO GDWD� ,I
FRUSRUDWLRQV GRQ
W ZDQW XV WR KDYH UHDO ULJKWV� ZH
VKRXOG MXVW HOLPLQDWH DOO RI FRUSRUDWLRQV
 HQRUPRXV
QXPEHUV RI JRYHUQPHQW�JUDQWHG SULYLOHJHV�

.DWKU\Q 0DUWL 6DOW /DNH &W\ 87
6XVDQ .DOOPDQ 6DLQW 3DXO 01
-DPHV 2
'RQRJKXH 'HFDWXU ,/

.DUHQ .DKQ $OEXTXHUTXH 10

7UDQVSDUHQF\ QHHGV WR EH D UHTXLUHPHQW IRU DOO
HQWLWLHV WKDW KDYH VKDUHKROGHUV DQG FRQVXPHUV�
&RPSDQLHV KDYH QR ULJKW WR SROOXWH DQG H[WHUQDOL]H
WKHLU FRVWV�

-DQLV 7RGG 3ULQFHWRQ -XQFWLR1-
$ODQ 3KLOOLSV 6DQWD 5RVD &$
*OHQQ 7HVFKHQGRUI 0DGLVRQ :,
'HUHN :DOOHQWLQVHQ $OEXTXHUTXH 10
7KRPDV +HUGWOH ,QYHU *URYH +HLJ 01
(ULQ 0F 'RQDOG 5YW 6DLQW 3HWHUVEXUJ )/
0LFKDHO 0RRUH .LQJPDQ $=
&\QWKLD 0ROLQHUR 5RFN\ 5LYHU 2+
'RQQD 5HLFKHU 3LWWVEXUJK 3$
-DPHV 3KHOSV 6W� /RXLV 02

.DWKHULQH %DWHVRQ &KHVKLUH &7

)RU WKRVH RI XV ZKR DUH FRQFHUQHG DERXW FOLPDWH
FKDQJH� LW LV RQO\ IDLU WR EH JLYHQ DFFXUDWH� DQG
WUXWKIXO LQIRUPDWLRQ RQ H[DFWO\ ZKDW FRUSRUDWLRQV
DUH GRLQJ WR PLWLJDWH� RU FRQWLQXLQJ WR DGG� WR RXU
FOLPDWH FULVLV� $QG LW LV D FULVLV WKDW LV FRPLQJ IDVWHU
WKDQ ZH NQRZ� EDVHG RQ ZHDWKHU WKDW LV FKDQJLQJ
GUDPDWLFDOO\ DOO DURXQG WKH JOREH� :H PXVW EH
VROXWLRQ RULHQWHG� DQG KDYH DFFXUDWH LQIR DV WR ZKR
LV� DQG ZKR LV QRW� KHOSLQJ WR PLWLJDWH RXU FOLPDWH
FULVLV� $Q H[DPSOH ZRXOG EH ([[RQ 0RELOH� ZKR
KDV MXVW EXLOW D KXJH SODQW WR SURGXFH PRUH SODVWLF�
D SURGXFW WKDW ZH NQRZ LV QHJDWLYHO\ DIIHFWLQJ DOO
OLYLQJ FUHDWXUHV RQ RXU SODQHW� LQFOXGLQJ KXPDQV�

-HDQ *DGG &RSOH\ 2+
0DUN 'XQDJDQ :HVW 'HV 0RLQHV,$
5\DQ 6WUHPSNH�'XUJLQ &HGDU 5DSLGV ,$
.LP :HPHU *ULQQHOO ,$
0DUJDUHW 0RRG\�8OPHU %ULJKWRQ 0,
*HRUJH 0LONRZVNL &KLFDJR ,/
.DWKHULQH <EDUUD (DVW 0ROLQH ,/



$QGUHZ 3DQHOOL +RPHU *OHQ ,/

7KLV LV D FULWLFDO RSSRUWXQLW\ WR FUHDWH DFFRXQWDELOLW\
ZLWKLQ RXU ILQDQFLDO V\VWHP DQG DFURVV &RUSRUDWH
$PHULFD� 6WURQJ GLVFORVXUH LV NH\ WR LQIRUPLQJ DQG
HPSRZHULQJ LQYHVWRUV� UHJXODWRUV� SROLF\PDNHUV�
DQG \RX WR PDNH VXVWDLQDEOH FKRLFHV DQG WR KROG
FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU LPSDFWV DQG
SXEOLF FRPPLWPHQWV�

-LP 3ORJHU 6HDWWOH :$

&DURO /DQH &RQFRUG &$
3OHDVH KHOS GHFUHDVH JUHHQKRXVH JDVVHV IRU WKH
VDNH RI RXU JUDQG FKLOGUHQ�

3KRHEH 0RUDG %UDLQWUHH 0$
6DOO\ 7KRPSVRQ $FWRQ 0$
%UXFH :HVW 6SULQJILHOG 02
7HVVD 3RX 6SRWV\OYDQLD 9$
0DU\ (OOHQ 1RWWDJH )LVKHUV ,1
'RQQD +DUULV %HQG 25
6XVDQ 0DFNOH *UHDW %DUULQJWRQ 0$
-XG\ 0RUDQ 3DQDPD &LW\ )/

9DOHUL )RUQDJLHO :HOOVERUR 3$

0XOWL�QDWLRQDO FRUSRUDWLRQV DUH FKDVLQJ WKH DOPLJKW\
EXFN � DQG DUH SRLVRQLQJ XV DQG NLOOLQJ WKH (DUWK�
7KHUH LVQ
W D PLOOL�PLFURQ RI RXU (DUWK WKDW KDVQ
W
WDVWHG SROOXWLRQ DQG WKHUH DUH PDQ\ PRUH KXQGUHGV
RI PLOHV RI RXU (DUWK WKDW DUH FKRNLQJ RQ LW� ,I ZH
NHHS RQ WKLV ZD\� \HV WKH %LOOLRQDLUHV ZLOO PDNH
PRUH PRQH\� EXW WKH >ELOOLRQV@ RI IRONV RQ (DUWK ZLOO
EH QHJLWLYHO\ LPSDFWHG LQ ZD\V WRR QXPHURXV WR WHOO�

/LQGD 5LFKDUGV (ULH &2

$P\ %XVK 3KLODGHOSKLD 3$

:H KDYH DOUHDG\ VHHQ VXFK FRQFHUQV VKRZQ E\
VKDUHKROGHUV DW UHFHQW VKDUHKROGHU PHHWLQJV� VXFK
DV WKDW RI ([[RQ 0RELO�

'DLO\Q %UHVFKLQL $YLOD <XPD $=
0DUJR 0DUJROLV %HOOLQJKDP :$
'HQLVH 0DUWLQL /DV 9HJDV 19
&ODUH 6PLWK�/DUVRQ $OWRRQD ,$
+LODU\ 7XOORFK %RXOGHU &2
6LGQH\ (OOLVRQ 6DQ -RVH &$
.HQQ %UDGOH\ /DYHHQ $= :H QHHG WR EH OHDGHUV LQ FOLPDWH UHQHZDO�
7D\ORU )RUG )R[ERURXJK 0$
$QLO 3UDEKDNDU &HGDU 3DUN 7;
'LDQD %RVV %HDYHUWRQ 25
7LP +LJJLQV 1HZWRZQ 6TXDUH3$
-HII 7KD\HU 6DQ 'LHJR &$
/HLJK $QQ +XGDFHN 6DQWD )H 10
-DQ +DPLOWRQ 2OG 6D\EURRN &7
$QQ :DOWHU�)URPVRQ *UHHQVERUR 1&
3DWULFLD (VSLQRVD /DNHZRRG &2
:HQG\ :LVK 2UODQGR )/
'RQQD 'XQFDQ /HEDQRQ 71
-RKQ .DUYHOLV 3HFDWRQLFD ,/



$QQH &DVVHEDXP (ORQ 1&
%ULDQ &DPSEHOO 'HODZDUH 2+

5RVHPDU\ 	 :LOOL +DOOLQDQ 7XFVRQ $=

, JUHZ XS LQ YHU\ SROOXWHG &KLFDJR ,OO DQG WKH DLU
4XDOLW\ GLG QRW EHJLQ WR LPSURYH ZDV ZKHQ
FRQJUHVV SDVVHG WKH ILUVW DLU TXDOLW\ ODZ� , PRYHG
IURP WKHUH WR 3LWWVEXUJK ZKHUH WKH DLU TXDOLW\ ZDV
HYHQ ZRUVH WKDQ &KLFDJR� 7KH 6(& QHYHU WRRN WKH
VWHSV QHHGHG WR JHW RXU DLU TXDOLW\ LPSURYHG� ,W LV
DERXW WLPH IRU WKH 6(& WR JHW DLU TXDOLW\ D
UHTXLUHPHQW� , WRRN �� GHDWKV LQ RQH QLJKW RI YHU\
EDG SROOXWLRQ LQ RQH RI 3LWWV�EXUJV WRZQV XS ULYHU
IURP 3LWWVEXUJK� (YHQ WRGD\ ,W LV FRPPRQ LQ P\
WUDYHOV , RIWHQ VHH IDFWRULHV ILOOLQJ WKH DLU ZLWK
FKHPLFDOV IURP WKH IDFWRU\�

&U\VWDO 1HZFRPHU (QROD 3$
-RKDQQD 6WRQHNLQJ %ULGJHSRUW :9
:LOORZ &KDQJ +RQROXOX +,
-R\FH 5D\H 6DOLQDV &$
7� .DW] 'HHUILHOG ,/
1DQF\ 5REHUWV�0RQHLU +DOODQGDOH %HDFK)/
1RUHHQ /DVVDQGUHOOR +LQVGDOH ,/
* * 2UWLQJ :$
%RE %XWWHUV 6HZDQHH 71
-HQQLIHU 7RPDVVL /RV $QJHOHV &$
+DQN DQG -HDQQH+DUSHU %HOPRQW &$
%DUEDUD :DOVK :DUZLFN 5,
3HWHU 5DLFK 'LOORQ &2
&KULVW\DQQ 6PLWK :HVWODQG 0,
-XOLDQ %RVH 3RUWODQG 25

$SULO %� 'HQWRQ %2&$ 5$721 )/

'($5 6(& &200,66,21(56� +2: 0$1<
025( '()250('� 5(7$5'('� 25
+$1',&$33(' &+,/'5(1 '2(6 ,7 7$.( 72
6(( 7+( '(6758&7,21 2) 32//87,21��� 0<
'$8*+7(5 :$6 21( 2) 7+(6( 3225
$))(&7(' 628/6��� 027+(5 2) $
'$8*+7(5 $))(&7(' %< 7+(6( 32,6216����

-HDQ 5RVHQEDOP %HDYHUWRQ 25
.ULVWLQ &DPSEHOO :DFRQLD 01
$QQ )DZFHWW 5DOHLJK 1&
-RKQ 5� $UJR 6DLQW /RXLV 02
0DULDQQH 'LHWULFK :KLWH 3ODLQV 1<
&KULVWRSKHU :DUUHQ /LWWOH 5RFN $5
-HQQLIHU %URRNV /RV $OWRV &$
.DUHQ 0LQHU (O 'RUDGR +LOOV &$



$OH[ .HUQ 6LOYHU 6SULQJ 0'

,
P QR IDQ RI KLV� EXW , EHOLHYH LW ZDV 3UHVLGHQW
*HRUJH :� %XVK ZKR RQFH VDLG �DQ DFFRXQWDELOLW\
V\VWHP PXVW KDYH D FRQVHTXHQFH � RWKHUZLVH� LW
V
QRW PXFK RI DQ DFFRXQWDELOLW\ V\VWHP� RU VRPHWKLQJ
WR WKDW HIIHFW� :LWKRXW WKH DFFRXQWDELOLW\ RI WKH
SXEOLF� DEOH WR DFW RQ LQIRUPDWLRQ LW ZRXOG REWDLQ
IURP WKHVH GLVFORVXUHV� WKHUH FDQ EH QR
SXQLVKPHQW IRU ZUHFNLQJ WKH HQYLURQPHQW ZLWK WKH
GLVDVWURXV HPLVVLRQV DQG GLUHFW GHVWUXFWLRQ VR
PDQ\ FRPSDQLHV HQJDJH LQ� ,W
V WLPH WR KROG WKH
UHDO SRZHUEURNHUV LQ VRFLHW\ DFFRXQWDEOH� LW
V WLPH
WR PDQGDWH FRUSRUDWH FOLPDWH GLVFORVXUHV�

&DWK\ +DPLOWRQ 1HZ <RUN 1<
-DQHW %RYHQNHUN 3DUN )RUHVW ,/
0DJJLH :DWVRQ 6DOHP 25
-HQQLIHU /RRPLV 3RUWODQG 25
-RQ &KULVWLDQVHQ .HQPRUH :$

.ULVWHQ 3LQVRQQHDXOW 6RXWK :LQGVRU &7

7KH ORQJHYLW\ RI RXU KHDOWK DQG WKH IXWXUH RI RXU
FKLOGUHQ UHOLHV RQ VKDULQJ LQIRUPDWLRQ KRQHVWO\ DQG
DFNQRZOHGJLQJ WKDW HYHU\RQH QHHGV WR GR WKHLU SDUW
WR SURWHFW RXU OLPLWHG UHVRXUFHV�

.DWKOHHQ .D\VLQJHU 0LQQHWRQND 01
$GULDQ )ULHG 1RYDWR &$

1DQF\ &UXPSDFNHU 3RUWODQG 25

, WKLQN ERDUGV RI FRUSRUDWLRQV IRUJHW WKDW OLYHV RI WKH
ERDUG PHPEHUV DUH FXUUHQWO\ DIIHFWHG E\ FOLPDWH
FKDQJH� 7KH\ QHHG WR WHOO LQYHVWRUV WKH WUXWK�
7KDQN \RX IRU \RXU WLPH�

+RG *UD\ /RPSRF &$
6DQGL 5LFKDUGVRQ .HUQHUVYLOOH 1&

%HYHUOH\ 5DQQRZ +ROODQG 0,
:H QHHG WKH JRYHUQPHQW WR JHW EDFN WR SURWHFWLQJ
WKH HQYLURQPHQW IRU IXWXUH JHQHUDWLRQV�

%HWK <RXQJ (QJOHZRRG 2+
6WHSKDQLH 6WUDNEHLQ 5HGPRQG 25
%UXFH 3XOIRUG /RQJPRQW &2
& /RJV 6SULQJILHOG ,/

-R\ &RRN -HN\OO ,VODQG *$
:H RZQ VWRFNV DQG DUH ORRNLQJ IRU FRPSDQLHV WKDW
DUH JUHHQ�

'LRQD <RXQJ 0LUDPDU )/
-HUL +LOWRQ *OHQ $OOHQ 9$
5LFKDUG 7LSWRQ +XEEDUGVWRQ 0, 7KH SXEOLF GHVHUYHV WUXWK DQG WUDQVSDUHQF\�
0DWWKHZ 5LYHUV 3RUWHU 5DQFK &$
5DQG *XWKULH 6QRKRPLVK :$
-RVK *ROG (XJHQH 25
3HWHU *UHJRY %UDGHQWRQ )/

0HUHGLWK 0RUJDQ )DLUODZQ 2+

(YHU\ FRUSRUDWLRQ QHHGV WR EH KHOG DFFRXQWDEOH IRU
WKHLU SDUW LQ WKH SROOXWLQJ RI RXU SUHFLRXV (DUWK�
7LPH LV FULWLFDO�

$QQH 0LOOHU $XVWLQ 7;
(OL]DEHWK .QRZOWRQ $WODQWD *$
0DULR 0DJSDOH 3DOPGDOH &$
0 )UHLEHUJ 1DUEHUWK 3$



'HEH -XGDK 7XOVD 2.
6XVDQ 5RVHQVWHLQ 6WXDUW )/
-R\FH )URKQ 2VKNRVK :,
-HDQ +RWRSS 5RFNIRUG ,/
-HDQLQH 9DQGDYHHU :DOQXW &UHHN &$
5RVH 6KXOPDQ 7UDSKLOO 1&
(OO\Q DQG 0DUN 0DWWKHZV 0HDG &2 :H QHHG DFWLRQV WR UHYHUVH FOLPDWH FKDQJH QRZ�
$QVL 6KRWZHOO :KHDW 5LGJH &2
)UHG /HZLV 0RXQW 6KDVWD &$

'DYLG 7UR\ 7RSDQJD &$

, IRXQG :DVWH 0PDQDJHPHQW"V UHF\FOLQJ
GXPSVWHU HPSW\ DQG DOO WKH UHF\ FOLQJ ,Q WKH WUDVK
ELQ DW WKH 6RND 8 &DO 7UDGLWLRQDO PXVLF )HVWLYDO�
:KLOH�WU\LQJ WR UHF\FOH WKH�IHVWLYDO� JURXQG FUHZ
IRUEDG PH WR JR�QHDU WKH GXPSVWHU�

%DUEDUD /DPEGLQ 6RXWK 'HQQLV 0$
.HOO\ 'HYLQH 3RUW -HIIHUVRQ 1<
-HDQQH %ROORZ %DOOVWRQ /DNH 1<
5REHUW *RPSI (ULH &2
'DQLHOOH -HVHQVN\ 0LGODQG 7;
6DUDK :HOWH %HDYHUWRQ 25

(OL]DEHWK 6PLWK :KHDW 5LGJH &2

, DP VR WLUHG RI ELJ FRUSRUDWLRQV WDNLQJ WRNHQ
DFWLRQV WR FRPEDW FOLPDWH FKDQJH MXVW IRU WKH JRRG
3�5� ZKLOH WKH\ FRQWLQXH WR GR WKLQJV WKDW DUH
WUHPHQGRXVO\ EDG IRU WKH HQYLURQPHQW� 7KH 6(&
FDQ GR VRPHWKLQJ DERXW WKLV DQG , XUJH DFWLRQ QRZ�

*HRUJHWWH /DUURX\ 3DWDJRQLD $=
(OL]DEHWK :RRGDUG 5RFKHVWHU 1<

1DQF\ +HGULFN 3RUWODQG 25
:H QHHG WR GR PRUH IRUZDUG RQ FRXQWHULQJ WKH
FOLPDWH FULVLV� DQG PRUH LQIRUPDWLRQ LV NH\�

6\GQH\ %HQVRQ 0HGLQD 2+
+HOHQ & &DQQRQ )RUHVWYLOOH &$
1DWKDQ +HWULFN /DNHZRRG 2+
.ULVWLQ &RQUDG�$QWRYLOOH 3RUWODQG 25
.DWLH /HXQJ 6WDWHQ ,VODQG 1<
5RGULJR 'RPLQJXH] 2UDQJH &$
-XOLD .ROE 2FDOD )/

'DYLG DQG ,QJULG &RRN -RVHSK 25

&RUSRUDWLRQV SXW RXU FOLPDWH DW ULVN E\ SRXULQJ
PRQH\ LQWR GLUW\ IRVVLO IXHOV WKDW SROOXWH RXU DLU�
WUDPSOH RQ ,QGLJHQRXV ULJKWV� DQG WKUHDWHQ RXU
SXEOLF KHDOWK�
5DWKHU WKDQ WDNLQJ DFWLRQ DJDLQVW FOLPDWH FKDQJH�
PDQ\ FRUSRUDWLRQV DUH JUHHQ ZDVKLQJ WKHLU
LQYHVWPHQWV E\ PDNLQJ IDOVH RU PLVOHDGLQJ FODLPV
DERXW WKH VXVWDLQDELOLW\ RI WKHLU EXVLQHVVHV� IDLOLQJ
WR UHYHDO WKH ULVNV FOLPDWH FKDQJH SRVHV WR WKHLU
ILQDQFLDO KHDOWK DQG WKDW RI RXU SODQHW� DQG IRROLQJ
LQYHVWRUV LQWR EHOLHYLQJ WKH\ DUH PDNLQJ UHVSRQVLEOH
FKRLFHV E\ VXSSRUWLQJ WKHP�
0DNH FRUSRUDWLRQV GLVFORVH KRZ WKHLU SROOXWDQWV
DIIHFW FOLPDWH FKDQJH�

5RVHPDU\ 'HOSLQR %DGHQ 3$



5XWK +LOILNHU 1HZ 5LFKPRQG :,
&KULVWLQH 'HQQLQJ :LOWRQ &7
7RGG 6PDUU 'HQYHU &2
-RVHSK %ODQGD 3HQLQVXOD 2+ $V D SK\VLFLDQ FRQFHUQHG DERXW WKH HQYLURQPHQW
-RDQ <DWHU $OH[DQGULD 9$
3DXO 1HXPDQQ &KDUORWWH 1&
.LP *UHHU 1HZ <RUN 1<
3HWHU /DKU 6DQWD 0RQLFD &$
%DUFOD\ +DXEHU 3ROORFN ,'
7RP 5DHGHNH *UHHQYLOOH 1&
:LOOLDP %ULJJV +HUPRVD %HDFK &$
VLOYDQD VDKDNLDQ *OHQGDOH &$
1DQF\ %U\DQW 1RUZRRG 1& &RUSRUDWLRQV QHHG WR EH JRRG FOLPDWH FLWL]HQVa

6XVDQ %XHNHV 3HDFKWUHH &LW\ *$

&OLPDWH FKDQJH LV UHDO DQG LV XSRQ XV DOUHDG\�
3OHDVH OHW \RXU GHFLVLRQV PDNH D GLIIHUHQFH WR
HDVLQJ WKH VLWXDWLRQ�

&OHPHQW 7KXUQ &ROXPEXV 2+
/\QGVH\ +HZLWW 6KHSKHUGVYLOOH .<

7 7ULSOHW %UHPHUWRQ :$

/HWWLQJ WKH LQYHVWRUV NQRZ WKH )8// LPSDFW RI WKLV
RSHUDWLRQ ZLOO DOORZ LQYHVWRUV WR PLQLPL]H WKHLU
OLDELOLW\� :KR ZDQWV WR LQYHVW LQ D FRUSRUDWLRQ WKDW
PLJKW EH VXHG RXW RI H[LVWHQFH�

5XWK %DWWDJOLD )RQG GX /DF :,
.DUHQ 7KRPDV *DUGHQ &LW\ 1<
.\OH 6WHYHQVRQ $XEXUQ :$
0LFKHOOH -RQHV 5LFHV /DQGLQJ 3$
'RQ %DUQKLOO /HDJXH &LW\ 7;
(ULF (ULFVRQ 3DFLILF 3DOLVDGHV &$

0HOLD +HOOPDQQ &DVWOH +D\QH 1&

:H DOO RZH WKLV WR RXU FKLOGUHQ� 7KH SDQGHPLF KDV
VKRZQ WKDW ZH FDQ FXW HPLVVLRQV 	 PDNH D FKDQJH
LQ WKH FOLPDWH� %H UHVSRQVLEOH� GR ZKDW LV ULJKW IRU
DOO RI XV� 'R LW IRU WKH FKLOGUHQ� \RXU IDPLOLHV� MXVW GR
WKH ULJKW WKLQJ� +HOS XV VXSSRUW WKRVH FRPSDQLHV
WKDW FDUH DERXW WKH FOLPDWH�

3DWV\ %XUQHWW %URNHQ %RZ 1(
ZH FDQQRW GHVWUR\ WKH SODQHW DQG KDYH KXPDQ OLIH
FRQWLQXH� WKDQN \RX IRU VWDQGLQJ XS�

0DU\ )ODQDJDQ 2DNODQG &$
.DUHQ *XPD 3HWDOXPD &$

*DU\ &KDUOHV /RQJ %HDFK &$
:( &$1 $// '2 %(77(5 67$57,1* 72'$<
7+$1. <28

7D\ORU 6KHOIR 1RUWK /LEHUW\ ,$

5DFKHO 5RSHU :LQWHUYLOOH 1&
:H UHDOO\ QHHG KRQHVW LQIRUPDWLRQ DQG
DFFRXQWDELOLW\�

-R\ 0DPR\DF &RUYDOOLV 25
+ZHL -X <X /RV $QJHOHV &$
&KULV 3KRHQL[ 3LHUUH 6'
%� &RQHOOH\ )UHGHULFN 0'
.HQQHWK 5RZH /RYHODQG &2
+ROO\ $OWHQGHUIHU 5HDGLQJ 3$



'DQLHOOH -RKQVRQ &ROXPEXV 2+
/DZUHQFH )UH\ 9LOOD 3DUN ,/
-LP 6XPOHU 'RODQ 6SULQJV $=
-HQQLIHU 6DOKXV 1RUIRON 0$
/LQGD +XPPHO 2OPVWHG )DOOV 2+
&ROOHHQ %HOFKHU 3OHDVDQW +LOO 25
&KDUORWWH %RQJLRUQR (DVW ,VOLS 1<
-� <DULQD %URQ[ 1<

&ULV +XJKHV %HOIDVW 0(

$ 'HPRFUDF\ LV RQO\ DV VWURQJ DV LWV GHGLFDWLRQ WR
WUXWK DQG WUDQVSDUHQF\� 7KLV ZRUNV LQ UHODWLRQVKLSV
DV ZHOO DV LQ JRYHUQPHQW�

$P\ $OOHQ /RQGRQ .<
.DUHQ )OHPLQJ 6DUDVRWD )/
'DQLHO )LJXHURD 0HVD $=
%ULGJHWW +HLQO\ 6DQ 'LHJR &$
5LFKDUG 6FKRXWHQ +RPHU *OHQ ,/
/XLV /HUPD 7XFVRQ $=
7HUU\ (YDQV 0LQQHWRQND 01
-DFRE 7KRPDV %HOOHYXH ,'
&DUD /RX :LFNV 2FHDQVLGH &$ SURWHFW RXU SODQHW���LW LV RXU 21/< KRPH �
'DYLG 9HHQVWUD 6RXWK +DYHQ 0, ,
P D 5HJLVWHUHG 5HSUHVHQWDWLYH�
/ 7KLHOHQ )D\HWWHYLOOH $5
'HUHN 1L]LDQNLHZLF] :HVW +DUWIRUG &7
6WHYHQ 5RVWHUPXQGW :HVW $OOLV :,
/DXUD 6WHUQEHUJ 6DQ -RVH &$

+HLGL =Z\JKXL]HQ %HOOHIRQWH 3$

:H QHHG WR EH PLQGIXO RI KRZ ZH DUH OHDYLQJ WKLV
SODQHW IRU WKH JHQHUDWLRQV WR FRPH� &RUSRUDWLRQV
QHHG WR EH UHVSRQVLEOH IRU ZKDW WKH\ GR�

0LFKDHO 3KHOSV %DOWLPRUH 0'
0DUN +HLQHNHQ -DFNVRQ :<
-DPHV %DWHPDQ 'DYLH )/
(OL]DEHWK %LOLVNH 3UHVWRQ 0'
& 3\OH 1HZ <RUN 1<
-HIIUH\ 0DUUHUR *DLQHVYLOOH )/ 'R ZKDW LV ULJKW IRU WKH EHWWHUPHQW RI WKH ZRUOG�
&ROOHHQ &OHDU\ ,QGLDQDSROLV ,1
0HODQLH =HOOHU :DOQXW &$
6WHSKDQLH 3ROHWLV (JJ +DUERU 7RZQ1-
6KHLOD 2XW ,WKDFD 1<
/LQGD %HGDUG :HVWIRUG 0$

3DWULFLD 1XFFLR 0RXQW 3URVSHFW ,/

, GR VHHN RXW VRFLDOO\ UHVSRQVLEOH LQYHVWPHQWV EXW LW
WDNHV ZRUN WR ILQG WKRVH� 3OHDVH PDNH WKLV SDUW RI
LQYHVWPHQW GHFLVLRQ PDNLQJ PRUH WUDQVSDUHQW RQ
WKLV LVVXH�



5RVH )DQJHU 6SRNDQH :$

, EHOLHYH ZH PXVW KROG FRUSRUDWLRQV DFFRXQWDEOH IRU
WKHLU LPSDFW RQ FOLPDWH DQG SRSXODWLRQ� 7KH\ DUH
SRZHUIXO DQG XVHG WR KDYLQJ WKHLU ZD\� EXW ZH DUH
LQ FULVLV KHUH RQ HDUWK� :H PXVW DOO SLWFK LQ WR NHHS
RXU SODQHW KDELWDEOH� DQG FRUSRUDWLRQV PXVW
FRRSHUDWH DV ZHOO�

3DXO 6PLWK :HOOV 0(
-RKQ 0DULQR %RVWRQ 0$

0LNH 'LD] /RQJ ,VODQG &LW\ 1<

&RUSRUDWLRQV KDYH FRQVLVWHQWO\ OLHG DERXW RU KLGGHQ
WKHLU QHJDWLYH LPSDFW RQ WKH HQYLURQPHQW WR SURWHFW
WKHPVHOYHV IURP JRYHUQPHQW UHJXODWLRQ DQG SXEOLF
EDFNODVK� 7KH\ FDQ RQO\ EH FRPSHOOHG WRZDUGV
KRQHVW\ ZLWK OHJDO UHTXLUHPHQWV WKDW KDYH
VLJQLILFDQW SHQDOWLHV�

-DQH 5HDJDQ %HOOHYXH 1(
'DZQ &DVRQ 3RZGHU 6SULQJV *$
/L] -RKQVRQ $OEDQ\ &$
/LVD $SSOHWRQ 3LORW 9$
0DU\ 5HHG 3RXOWQH\ 97
-RQDWKDQ &UXLVH 5ROHVYLOOH 1&
(OL]DEHWK .LHUQDQ 5LGJHILHOG &7
-HII 6WDUN 1RUIRON 9$
5DIDHO *DUD\ :DOOLQJWRQ 1-
%RE 5RGJHUV %UXVK 3UDLULH :$
(OL]DEHWK 0DFNHOYLH $SSOHWRQ :,
-RKQ 9DUJD 5DQFKR 0LUDJH &$
'HQQLV %DKU 6QRKRPLVK :$
'DYLG 6RPHUYLOOH :DOGRUI 0'
-DQHW +DPLOO 'HHU +DUERU :$
$XGUH\ 3HOW] 6\RVVHW 1<

0DU\ %UDQFK $XVWLQ 7;

, DP VLFN RI FRPSDQLHV DQG RXU JRYHUQPHQW
VFDPPLQJ FLWL]HQV LQWR EHOLHYLQJ WKH\ KDYH WKH
DELOLW\ WR �JUHHQZDVK� WKHLU LPDJH� 5LJKW QRZ�
1H[W'HFDGH LV VHHNLQJ DQ DSSOLFDWLRQ WR JHW PRQH\
IURP WKH '2( WR SXW D YHU\ TXHVWLRQDEOH &DUERQ
&DSWXUH 6HTXHVWUDWLRQ IDFLOLW\ QH[W WR WKHLU
SURSRVHG /1* WHUPLQDO DW WKH 3RUW RI %URZQVYLOOH LQ
&DPHURQ &RXQW\� 7;� 7KHUH LV KXJH SXEOLF
RSSRVLWLRQ WR WKH /1* 7HUPLQDO� VR QRZ WKH\ ZDQW
WR PDNH XV WKLQN WKH\ DUH D JUHHQ� FOHDQ FRPSDQ\�
ZKHQ LQ UHDOLW\ FDUERQ FDSWXULQJ LV H[WUHPHO\
KDUPIXO WR WKH VRLO DQG KHQFH WKH HQYLURQPHQW� MXVW
DV KDUPIXO DV SURGXFLQJ DQG OLTXHI\LQJ� DQG
WUDQVSRUWLQJ IRVVLO IXHOV� 6WRS WKLV PDGQHVV� DQG
SOHDVH DVN WKHVH FRPSDQLHV WR GLVFORVH ZKDW WKH\
DUH GRLQJ WR WKH SXEOLF�

.DUL 6FRWW 6DQ 'LHJR &$
$OLVD (LOHQEHUJ %URQ[ 1<
'HQ 0DUN :LFKDU 9DQFRXYHU :$
-RVHSK $PEDW )OXVKLQJ 1<
.HYLQ 5\OH :LOPLQJWRQ 0$
7LPRWK\ 'LFKLDUD 3KG /RYLQJVWRQ 9$



0LJXHO 2VVRULR -RKQVRQ &LW\ 71

2XU DFWLRQV� LQWHQWLRQDO RU QRW� LPSDFW QDWXUH� ,I RXU
VSHFLHV LV JRLQJ WR VWLFN DURXQG� WKHQ ZH QHHG WR
RZQ XS WR KRZ RXU DFWLRQV LPSDFW 0RWKHU (DUWK�
1DLO WKH FRUSRUDWH EDVWDUGV DQG PDNH WKHP
SUDFWLFH ZKDW WKH\"UH VXSSRVHG WR EH SUHDFKLQJ�

*HRUJH 6LOYHU )UDPLQJKDP 0$

, DP WLUHG RI ELJ SROOXWHUV KLGLQJ WKHLU UROH LQ DGGLQJ
WR WKH DWPRVSKHULF FDUERQ ORDG� WKH SULPDU\ FDXVH
RI JOREDO ZDUPLQJ� 7KH 6(& PXVW PRGLI\ WKH
FRUSRUDWH FOLPDWH FKDQJH GLVFORVXUH UXOHV�

%REE\ +DUEXFN &KLOKRZLH 9$
$SULO $PDQWH 6LPL 9DOOH\ &$
'HHQD :LOGH 0DUDQD $=
'DYLG +HOPH 7RUUDQFH &$
&KDG 0DUWLQ 0LQQHDSROLV 01
5DQG\ )LOLSLF 7HPSH $=
*OHQ :RUUHOO 6LOYHU 6SULQJ 0'
$GD /XJR $SRSND )/
'HEUD &XUFL 7RPV 5LYHU 1-

5REHUW 3RLJQDQW /\QFKEXUJ 9$

�*UHHQ ZDVKLQJ� DIIHFWV VWRFNKROGHUV E\ KLGLQJ
SRWHQWLDO OLDELOLWLHV IRU ZKLFK D FRUSRUDWLRQ PD\ EH
IRXQG OLDEOH� 7KLV LV LQ DGGLWLRQ WR EHLQJ D GHFHSWLYH
PDUNHWLQJ SOR\ � ZKLFK LV WKH PDLQ UHDVRQ , ZULWH WR
WKH )&&�

5XVVHOO 6LPSVRQ /DV 9HJDV 19
-XVWLQ 0H\HU 7RPDK :,
0RQLND %XIIDPRQWL %XIIDOR 1<

/DXUHHQ )UDQFH 6HDWWOH :$

:H FDQQRW PDNH LQIRUPHG LQYHVWPHQW GHFLVLRQV
ZLWKRXW KDYLQJ WKH IDFWV� , PDNH LQYHVWPHQW DQG
SXUFKDVH GHFLVLRQV EDVHG RQ ZKDW , FDQ OHDUQ
DERXW FRPSDQLHV
 DFWLRQV WR UHGXFH JUHHQKRXVH
JDV HPLVVLRQV� ,W LV \RXU MRE WR PDNH VXUH WKDW
SXEOLF FRPSDQLHV DUH SURYLGLQJ IDFWV DQG QRW
SXIIHU\�

-XGLWK )HUUHOO (ONKDUW ,1
/RUHWWD 5H\HV 6OLGHOO /$
$LMD 7KDFKHU $OEXTXHUTXH 10
(ULF 1HZPDQ %URQ[ 1<
/LVD .ULHJHU )OHPLQJWRQ 1-
*UHJ $OOHQ 3RUW 2UFKDUG :$
0HUULOO %REHOH 6DQ 'LHJR &$
7LPRWK\ 'XQQ %DE\ORQ 1<
$DURQ .DSUDO %RLVH ,'
/H[\ 3ROLYDQRY /LQFROQ 1(

&\QWKLD /DFKDQFH 5HQWRQ :$
&RUSRUDWH FOLPDWH GLVFORVXUH LV D JRRG QHLJKERU
SROLF\� :H QHHG LW�

%DUEDUD DQG (OGR3DUFKLP &DYH -XQFWLRQ 25
3DPHOD :HVWOXQG 6DQWD %DUEDUD &$
3HWH 6DQGLIHU 0RQWJRPHU\ $/ &RPH RQ 0$1�
:DOWHU %DUQHV %HO $LU 0'
5REHUW 3DUNHU :DNH )RUHVW 1&



'HERUDK *RRG\NRRQW] +RXVWRQ 7;
/DXUD 3UXVKLQVNL /DUNVYLOOH 3$
&DWK\ $OOHQ 9DQFRXYHU :$
6LPRQ /LDX +ROPGHO 1-
3DPHOD $OYHVWHIIHU )UHPRQW 0,
'RQQD 8UEDQ &HQWHQQLDO &2
&KULVWRSKHU +DUULV 5LYHUWRQ 1-
'HQLVH 5RPHVEXUJ 3KRHQL[ $=
(OOLH 3LHUFH %HQG 25

0DUWKD +DKQ $SSOLQJ *$
)RU WRR ORQJ FRUSRUDWLRQV KDYH EHHQ DOORZHG WR
SROOXWH ZLWKRXW DFFRXQWDELOLW\� 7KDW PXVW FKDQJH �

-XOL 6KLHOGV &RQNOLQ 1<
0DU\ 5DJR &RUDO 6SULQJV )/
.LP +XQW 9LVWD &$
0DXUHHQ %HUQGW 6DQ /HDQGUR &$
(LOHHQ /HYLQ +RSNLQV 01
0DWWKHZ +DVVOHU 1RUWKJOHQQ &2
'HDQ 'H3UHH *HRUJH ,$
(OLVDEHWK 0LWFKHOO &DPEULGJH 0$
9LYLDQ +HUQDQGH] 7\OHU 7;
0DWWKHZ 3DVFR 6HDWWOH :$
/DXUHQ 5DSS 6DLQW /RXLV 02
&KULVWLQH 6WHZDUW (VFRQGLGR &$
'RQQD /DQGHUV .HWWHULQJ 2+

MXG\ FXOOLQV /D 0HVD &$

, NQRZ WKDW PHFKDQLVWLF IDUPLQJ LV RQH WKLQJ EDG IRU
WKH FOLPDWH� ,
P DQ QDWXUDO KHDOWK HGXFDWRU DQG GR
QRW WUXVW %LOO *DWHV
 SRZHU WR WDNH RYHU RXU IRRG
VXSSO\�

6WHYHQ /LSVRQ 1DVKYLOOH 71
-DPHV %URZQ 6LRX[ &LW\ ,$

6KLUOH\ :DOODFN 6DQWD 5RVD &$

%XW DQ HQG WR FRUSRUDWH �JUHHQZDVKLQJ� DQG
HGXFDWH \RXUVHOI DERXW WKH GDQJHUV DQG UHDOLWLHV RI
JOREDO ZDUPLQJ�

6XVDQ /DZUHQFH $OEDQ\ 1<
5REHUW -DFREV 5HQR 19
$QGUHD $QL[W .DDDZD +,

6XVDQ 3HOLFDQ :RRGODQG &$

7KH FOLPDWH HPHUJHQF\ LV XSRQ XV� , GRQ
W ZDQW
PRUH ILUHV� IORRGV� WRUQDGRHV IURP WKLQJV WKDW ODUJH
FRUSRUDWLRQV GR�
:H PXVW KDYH DFFRXQWDELOLW\�

0DWWKHZ 0HOORQ 0LOZDXNHH :,

,QGLYLGXDOV OLNH P\VHOI ODFN WKH WLPH DQG DELOLW\ WR
LQGHSHQGHQWO\ HYDOXDWH WKHVH FODLPV WR LQIRUP RXU
EX\LQJ FKRLFHV� :H GHSHQG RQ WKH 6(& WR IXOILOO WKLV
UROH�

7HUU\ *XQQLQJ 0DGLVRQ :,
.DUHQ $KQ 6HEDVWRSRO &$



5XWK =RZDGHU 0DGLVRQ 1-

,QIRUPDWLRQ LV HVVHQWLDO LI ZH DUH JRLQJ WR
VXFFHVVIXOO\ EDWWOH WKH FOLPDWH FULVLV� 7KH 6(&
QHHGV WR OHYHO WKH SOD\LQJ ILHOG VR WKDW ZH DOO NQRZ
WKH SUREOHP DQG FDQ ZRUN WRZDUG FRPPRQ
VROXWLRQV�

-RVHSK /DKP 6RPHUVHW 3$
+DOOLH %XOOHLW 0RUULVWRZQ 1-
6WHSKDQLH /LQDP %HQLFLD &$
'HEL &KHUQDN (YHUJUHHQ &2
&LEG\ 0HLGH -DFNVRQYLOOH )/

&KULV &RQHOO�SULFH 3DOR $OWR &$
,W LV WLPH WR UHFRJQL]H WKDW SUHVHUYLQJ RXU
DWPRVSKHUH LV NH\ WR SUHVHUYLQJ RXU FLYLOL]DWLRQ�

-HQQLIHU &OHPHQWV 0DQLWRZRF :,

(OOLH )RUUHVW 7HPSH $=
7KH SODQHW GRHVQ
W HQG ZLWK \RX� RU DW OHDVW
VKRXOGQ
W�

0LNNL &KDONHU %LQJKDPWRQ 1<

&OD\WRQ %ODFNEXUQ 3DOP 6SULQJV &$

,
P UHGXFHG WR OHDYLQJ PRQH\ LQ FUHGLW XQLRQV�
'RPLQL� *XLQQHVV $WNLQVRQ IXQGV� DQG SUHFLRXV
PHWDOV GXH WR LQVXIILFLHQW LQIRUPDWLRQ SURYLGHG E\
PRUH SURILWDEOH LQYHVWPHQWV EHFDXVH FRPSDQLHV
DUHQ
W UHTXLUHG WR UHSRUW HFRORJLFDO IRRWSULQW
LQIRUPDWLRQ�

-HQQLIHU /LSWRZ )DUPLQJWRQ 0, +RQHVW\ LV NH\ WR D IUHH PDUNHW
7RP 0FQDPDUD )UXLWD &2
7DQLD &DQR +HDOGVEXUJ &$
/LQGVD\ &RRN 1HZDUN 2+
(PLO\ &RRSHU &RQFRUG &$
5REHUW .HHQDQ /DJXQD :RRGV &$
1DQF\ /HRQ 3DFLILF *URYH &$
&DWKHULQH &URRP %XOYHUGH 7;
3HWHU $GDPV 3LWWVEXUJK 3$
0DULH 6RSKLD 9DVVLODNLGLV +RXVWRQ 7;
$QQ )RVWHU (YDQVWRQ ,/
0V� &RXUWQH\ 2UDQJH &$
.DWK\ 0LOOHU 6WDWHVYLOOH 1&
1DQF\ 6� <RXQJ +RQROXOX +,
6WHYH /RYHODFH :LONHVRQ :$
'HEL &KHUQDN (YHUJUHHQ &2
(OOHQ 0FFDQQ (VFRQGLGR &$
%HD 6KHPEHUJ +ROO\ZRRG )/
-HQQLIHU *RDGH 6XQ 9DOOH\ 19
-DPHV /LQGVD\ $UOLQJWRQ 9$
/DXUD 6WURP /RV $QJHOHV &$
+RZDUG (LVHQEHUJ 6DQ 0DWHR &$

/DXULH /HUQHU /RV $QJHOHV &$
3OHDVH KROG FRUSRUDWLRQV DFFRXQWDEOH IRU QRW
SROOXWLQJ RXU SODQHW� 7KDQNV�

%UXFH /DXJKEDXP 6XPPHUILHOG 2+
6HEDVWLDQ )HUQDQGH] *UHHQEHOW 0'



-HDQ .UHL]LQJHU 1HZWRZQ &7
-DQHW 'HODQH\ $XVWLQ 7;
-DQLFH *RUGRQ 0DJQROLD 7;
/DXUHQ 3RQFHIUDQFR /D &UHVFHQWD &$
9LFWRULD 6ZDQVRQ &DUSLQWHULD &$

0DUJDUHW 3KDQHV /RGL &$

0DNLQJ FKDQJHV QRZ� ZLOO HDVH WKH WUDQVLWLRQV WKDW
PXVW EH PDGH HQYLURQPHQWDOO\ DQG HFRQRPLFDOO\�
/HW KLVWRU\ MXGJH \RX WKDW \RX ZHUH RQ WKH VLGH RI
FDULQJ IRU WKH JUHDWHU JRRG�

-R\ 6FKURHGHU :HVW %HQG :,

2XU FRXQWU\ DOORZV :$< 722 0$1< XQWUXWKV DQG
FRUUXSW PLVLQIRUPDWLRQ FDPSDLJQV WR IRRO SHRSOH
LQWR JRLQJ DORQJ ZLWK JUHDW SURILWV LQVWHDG RI KHOSIXO
HQYLURQPHQWDO SURWHFWLRQV� :KDW LV RXU JRYHUQPHQW
UHDOO\ FDOOHG RXW DOO FRUSRUDWLRQV WKDW PDQLSXODWH
LQIRUPDWLRQ DQG VHOOLQJ WHFKQLTXHV"

$UOHQH 'UHVWH $MR $=

.DWKOHHQ *LXVWLQR %HUNHOH\ &$

,I SURMHFWV WKDW SROOXWH DQG FRQWULEXWH WR WKH
GHVWUXFWLRQ RI RXU SODQHW ZHUHQ
W IXQGHG� PD\EH
VXVWDLQDEOH SURMHFWV ZRXOG JHW WKH DWWHQWLRQ
QHHGHG� *UHHQ SURMHFWV�FRQVHUYDWLRQ HIIRUWV� QRW
VKRUWHQLQJ WKH OLIH RI XV DOO�

&DURO )OHLW] $ODPHGD &$
$QGUHZ +LQ] %DOWLPRUH 0'
'HQD 7XUQHU 3RUWODQG 25
-DNH +LWH *UDQLWH )DOOV :$
'DU\O *DOH /RV $QJHOHV &$ :H PXVW KROG WKH SROOXWHUV DFFRXQWDEOH QRZ�
9HVQD *ODYLQD )DLUILHOG ,$
&ODLUH &KDPEHUV 2DNGDOH &$ (DUWK VKRXOG EH RXU WRS SULRULW\���
6WHIDQ :DO] &DU\ 1&

%DUE DQG .XUW 5HXWHU 7XFVRQ $=

, DFWXDOO\ GR YRWH ZLWK P\ ZDOOHW� DQG DQ LQFUHDVLQJ
QXPEHU RI RWKHUV DUH GRLQJ WKH VDPH� :H DUH WLUHG
RI EHLQJ OLHG WR� DQG ZH DUH HPEDUUDVVHG WKDW
&RUSRUDWLRQV ZKR KDYH SRZHU GRQ
W UHFRJQL]H WKDW
WKH\ DOVR KDYH UHVSRQVLELOLWLHV WR WKHLU FRQVXPHUV�

-XGLWK 0HUFHU 5RVHEXUJ 25
5REHUW 0RHOOHU &RQZD\ 1+

/LQGD &DUUROO 6SRNDQH :$

*UHHQZDVKLQJ LV GRXEO\ KDUPIXO EHFDXVH LW GRHV
QRW GR ZKDW LW FODLPV ZKLOH OHDYLQJ SHRSOH ZLWK WKH
PLVWDNHQ LPSUHVVLRQ WKDW PDWWHUV DUH EHLQJ WDNHQ
FDUH RI�

<RQLW <RJHY 2O\PSLD :$
0RQLTXH 5XELQ 6HEDVWRSRO &$

%UDQGRQ %HH 6SRNDQH 9DOOH\ :$
3OHDVH JUHHQ ZDVKLQJ LV GRZQ ULJKW EHLQJ FRQ PDQ
WR WKH FRQVXPHU DQG SRSXODWLRQV� 6WRS WKHLU OLHV�

-DQLV 7RGG 3ULQFHWRQ -XQFWLR1-

$QQ +DJPDQQ *HRUJHWRZQ 7;

,W"V WLPH WR GR WKH ULJKW DQG PRUDO WKLQJ�
&RUSRUDWLRQV QHHG WR EH DFFRXQWDEOH IRU WKHLU
HIIHFWV RQ WKH HDUWK�

0DUJDUHW 6WHLQ�.RG]LN /LVERQ :,
0DU\ 'UDNH 6SULQJILHOG 02
/DXULH /HUQHU /RV $QJHOHV &$



%UXQR $OLFNH )DLUID[ &$
&DURO\Q &URRP 	-RKQ 7DW$XVWLQ 7;
/LQGD 5XELDQR 3HQQVDXNHQ 1-
%HWK 3UHZLWW 5RFKHVWHU 1<
(ORLVH 3RUWHU :RRGODQG +LOOV &$
521$/' )256+(< 6RXWK :HEHU 87
3DXOD 5XIHQHU 7RUUDQFH &$

%DUEDUD &URIIRUG /RV $QJHOHV &$

7KLV DFWLRQ FDQ FRQWULEXWH WR D FOHDQHU
HQYLURQPHQW� RQH WKDW ZLOO EH VDIH IRU P\ FKLOGUHQ
DQG JUDQGFKLOGUHQ� 3OHDVH FRQVLGHU LW GHHSO\�

-RDQQH .DW]HQ $SWRV &$
%UDG 1HOVRQ 2[QDUG &$
3DXOD 7RPSNLQV 6DLQW &ORXG 01
(OLVDEHWK 3ULFH $OEXTXHUTXH 10

-RDQ &DUOVRQ 0LQQHWRQND 01
7KH WUXWK ZLOO VHW \RX IUHH� :H QHHG WR KROG WKHVH
FRUSRUDWLRQV DFFRXQWDEOH RU QRWKLQJ ZLOO FKDQJH �

/DQFH 5REHUW 6DQ 'LHJR &$
&KULVWRSKHU +XIIPDQ +HUVKH\ 3$
6XVDQ 5DQGHUVRQ 6DQ 'LHJR &$

$OLVD 0F0DKRQ 6FRWWVGDOH $=

2EYLRXVO\ WKLV LV D IRUP OHWWHU IURP WKH 6LHUUD &OXE�
3OHDVH GRQ
W KROG WKDW DJDLQVW LW� , PHDQ ZKDW WKLV
OHWWHU VD\V DV LI ,
G ZULWWHQ LW IURP VFUDWFK�

'HEUD *XHQGHOVEHUJHU &RORUDGR 6SULQJV&2

$QWKRQ\ *UHHQ )RUW :D\QH ,1

:H FDQQRW FRQWLQXH ZLWKRXW IDOOLQJ LQWR DOLJQPHQW
ZLWK WKH QDWXUDO RUGHU RI WKLQJV� :H FDQQRW� IRU WKH
VDNH RI SURJUHVV� IRUVDNH RXU URRWV� :H PXVW
QRXULVK WKHP DQG DOZD\V EH UHQHZHG� $Q\WKLQJ
OHVV LV QRW OLIH� ,W LV WKH HVVHQFH RI GHDWK LWVHOI�

1DQF\ 3RSH 7DUSRQ 6SULQJV )/
$QLWD %U\DQW 6HDWWOH :$
-HQQLIHU 7D\ORU 2UODQGR )/
-RQDWKDQ :HLQVWRFN %HUNHOH\ &$
(OOHQ %HVFKOHU 1HZ <RUN 1<
$OH[DQGHU 'XQDHY 0DULQD 'HO 5H\ &$
*DU\ 0LOOKROOHQ (XJHQH 25
-XOLDQQH 'DQXVHU &DUOVEDG &$
&KULVWLQH +D\HV 8SODQG &$
&DURO\Q 6SHQFHU /DV 9HJDV 19
/RXLVH /HIHEYUH +XQWLQJWRQ %HDFK&$
0DU\ 0F 0DQXV %HUNHOH\ &$
(YD /DQNHU 6DQ -RVH &$
'HERUDK :HEE )DLU 2DNV &$
.DW 0XUSK\ /D -ROOD &$
$XGUH\ 1J 6DQ )UDQFLVFR &$
%HWK )O\QQ 'HQYHU &2
$XGUH\ 1J 6DQ )UDQFLVFR &$
-DPHV 1RUGOXQG 0RRUKHDG 01



.DUHQ 6WUDQJH &DUUROOWRQ 9$
-RVHSKLQH /XP +RQROXOX +,
(ODLQH :KLWH 0DQFKHVWHU 1-
7� %� %RFD 5DWRQ )/
3DWULFLD 'DYLV 3ULQFHYLOOH +,
3HWHU 7UXVVHOO 6DYDQQDK *$
% / DQG 3 - 6WRHFNO 3HTXHD 3$
-DQH %RZKHUV 0RXQWDLQ 9LHZ &$
7DPHUD %URZQ &KLFDJR ,/
.HYLQ .LPPHO 6XPPLW 1-
5DQG\ 5HDJRU -DFNVRQYLOOH )/
6KDURQ SODW] 5LGJH 1< :H QHHG WR OHDYH D KHDOWK\ SODFH IRU RXU FKLOGUHQ
/LQ 3URYRVW 6HDWWOH :$
'LDQH 6ORZLN 0DQOLXV 1<
0DUFL 0FNHQQD /DWKDP 1<
.XUW .UXFNH /LEHUW\ +LOO 6&
/HDQQH +LOGHEUDQGW &URVVYLOOH 71
0HJDQ +DQQD )DUPLQJGDOH 1<
$DURQ .DSODQ $OH[DQGULD 9$
6DOO\ 1HZPDQ 1RUWKILHOG 2+
'RUHHQ 7LJQDQHOOL 3RXJKNHHSVLH 1<
(LOHHQ 0F&ORVNH\ 1HZWRZQ 3$ 3OHDVH�
3DXO 6HHU 3RUWODQG 25
5REHUW <RXQJ 6DFUDPHQWR &$
0LFKDHO /LWWOH 6SDUNV 19
1DRPL 5LW] :DOSROH 1+
$OHDVD &UDU\ 0DGLVRQ :,
-HDQ .RZDOVNL 0LOZDXNHH :,
.DWH :KLWWLQJKDP 1HZSRUW 5,
:D\QH 2VERUQH ,QGLDQDSROLV ,1
7KRPDV .OHMQD 1RUIRON 0$
*RUGRQ 0HW] 3LWWVIRUG 1<
$OH[LV $OHMDQGUR $OSKDUHWWD *$
&\QWKLD )RUEHV 2ZHJR 1<

(OL]DEHWK +DPEOHW 3ULQFHWRQ 1-

7RR PXFK PRQH\ IORZV IURP FRUSRUDWLRQV WR
SROLWLFLDQV DQG WKHLU LQIOXHQFH LV FRVWLQJ OLYHV LQ WKH
IRUP RI SROOXWLRQ�

.DWKHULQH :DUH /HZHV '(
&DUO 6WHUQHU &LQFLQQDWL 2+
0DUOHFH .DUDPLWVRV $UOLQJWRQ 9$
0DUJDUHW 3DWNXV 6DLQW 3DXO 01
0HUHGLWK 0RKU (ONWRQ 0'
&KULVWLQ &LIDOGL $WODQWD *$
7UR\ %LGZHOO .QR[YLOOH 71
0HODQLH 6LQFODLU $XVWLQ 7;



(OOHQ 3HGHUVHQ 9LQHODQG 1-
-� 'DYLG 5HQR %RVWRQ 0$

.DWKOHHQ 6� 5REHUWVRQ $XVWLQ 7;

)XOO WUDQVSDUHQF\ LV QHHGHG 	 VKRXOG EH UHTXLUHG
IRU FRUSRUDWLRQV IRU UHDO DFFRXQWDELOLW\� &OLPDWH
FKDQJH LV D VHULRXV SUREOHP� 7KH 6(& VKRXOG WUHDW
LW DV VXFK 	 SURWHFW WKH SXEOLF� LQYHVWRUV 	 WKH
FRXQWU\�

.HQQHWK :LOVRQ &XPPLQJ *$ %HOLHYH LQ WKH VFLHQFH�

/LOD 7DOYLWLH�=DPRUD 6WDF\ 01

:H RQO\ KDYH RQH SODQHW DQG , DP VLFN WR GHDWK
ZLWK FRPSDQLHV DQG SHRSOH ZKR WKLQN RQO\ RI SURILW
DQG SRZHU � :H KDYH WR VDYH WKLV SODQHW� PRUH IRU
WKH VDNH RI RWKHU VSHFLHV WKDQ RXU RZQ� VLQFH ZH
DUH WKH RQHV ZKR DUH GHVWUR\LQJ SDUDGLVH�

5RVHPDULH 6DQGURQH 0LOZDXNHH :,
+ROO\ $]HYHGR %ULGJHZDWHU &7
ODXUHQ EHHEH *UHHQSRUW 1<
&KULVWLQD 3HUHOOD ,QWHUFRXUVH 3$
5HEHFFD 'LHQ�-RKQV ,QGLDQDSROLV ,1
-HIIHU\ %LVV (OJLQ ,/
3HJJ\ &RROH\ 6RXWK /DNH 7DKR &$
0DUWKD &KLOGHUV .DQVDV &LW\ 02 3OHDVH SURWHFW RXU HQYLURQPHQW

'LDQH $UERXU +LFNRU\ 1&

&RUSRUDWLRQV PXVW EH KHOG DFFRXQWDEOH IRU DQG SD\
IRU WKHLU FRQWULEXWLRQV WR WKH FOLPDWH FULVLV� 7KH\
KDYH FRQWULEXWHG JUHDWO\ WR WKLV FULVLV ZLWK QR
FRQVHTXHQFHV DQG QRZ :( DUH SD\LQJ IRU LW�

$O\VVD &UX] &ROXPEXV 2+
-DQ %XUJHU %\QXP 1& 3OHDVH PDNH D GLIIHUHQFH �
.HYLQ .XUW] 5RFKHVWHU 1<
+DQQDK *LEVRQ %ULJKWRQ 0$
*DU\ )UHHPDQ )RUW 'DYLV 7;

/\QQ 3UHEEOH 6LOYHU &OLII &2
&RUSRUDWLRQV VKRXOG EH DFFRXQWDEOH IRU WKHLU UROH LQ
SROOXWLRQ RI RXU SODQHW���

7KDGGHXV 5DGD +LJKZRRG ,/
%DUEDUD 5RJHUV %ULHU +LOO 1<
5LFKDUG 6SUDWOH\ %URRPILHOG &2
'DQ +DUULJDQ .HQQHVDZ *$
-HQQLIHU :HVW 1HZWRQ 1+
-LP 6DZ\HU (GPRQGV :$ +80$1 6859,9$/ 6+28/' %( $ 35,25,7<
.LHUVWHQ ,ZDL %R]HPDQ 07
7\ 6PLWK /RUDLQH ,/

'HERUDK 0DUVKDOO /R[DKDWFKHH )/

:H KDYH WR WDNH WKLV VHULRXVO\� , DP �� DQG KDYH
OLYHG WKURXJK DUJXPHQWV RYHU WKH R]RQH OD\HU�
WREDFFR FDXVLQJ FDQFHU� DJHQW RUDQJH� HWF� HWF� ,W
MXVW JHWV ZRUVH LI \RX LJQRUH LW�

-DUHG :ULJKW %HDXPRQW 7; 3OHDVH SXW DQ HQG WR FRUSRUDWH �JUHHQZDVKLQJ��
%DUWKRORPHZ +RUQ 1HZ <RUN 1<



/DUU\ /LJKWHU ,GDKR )DOOV ,'

,W LV LPSRUWDQW WKDW SHRSOH NQRZ ZKDW LV DFWXDOO\
KDSSHQLQJ� DV RSSRVHG WR MXVW KHDULQJ ZRUGV�
7KHUH LV KLVWRU\ RI FRUSRUDWLRQV VD\LQJ RQH WKLQJ
EXW GRLQJ DQRWKHU� VXFK DV WREDFFR� RSLRLGV� DQG
SHVWLFLGHV� 7KH\ QHHG WR EDFN WKHLU ZRUGV ZLWK
SURRI�

0LNH *RUGRQ &HQWHQQLDO &2
/LEE\ 5HLPHUV 6DLQW /RXLV 02

-XOLD +HEQHU +HQULFR 9$

)RU WRR ORQJ� FRUSRUDWLRQV KDYH UDNHG LQ WKH SURILWV
DQG OHIW VLJQLILFDQW FRVWV IRU WKH SXEOLF WR SLFN XS ��
DLU SROOXWLRQ� SRLVRQHG ZDWHU� HURVLRQ� GHIRUHVWDWLRQ�
HWF� &OLPDWH &KDQJH LV LQ RXU IDFH �� QRW GRZQ WKH
URDG� :D\ SDVW WLPH WR WDNH D KDUG ORRN DQG KROG
FRUSRUDWLRQV DFFRXQWDEOH�

+RSH )DON 6WDWH &ROOHJH 3$

, DP WU\LQJ P\ EHVW WR OLYH D PRUH VXVWDLQDEOH
OLIHVW\OH EXW , UHFRJQL]H WKDW DV DQ LQGLYLGXDO , FDQ
RQO\ GR VR PXFK DQG ZRUVH YRWLQJ ZLWK P\ GROODU
PLJKW QRW EH PDNLQJ WKH LPSDFW , LQWHQGHG EHFDXVH
RI FRUSRUDWH JUHHQZDVKLQJ� &RUSRUDWLRQV QRW RQO\
QHHG WR EH WUDQVSDUHQW DERXW WKHLU LPSDFW RQ WKH
FOLPDWH� WKHLU SROLFLHV RQ GLYHUVLW\ DQG LQFOXVLRQ�
HWF�� EXW WKH\ PXVW DOVR VWULYH WR PLQLPL]H WKHLU
LPSDFW RQ WKH HDUWK DQG SULRULW]H LQYHVWLQJ LQ
WHFKQRORJ\ DQG LQIUDVWUXFWXUH WKDW ZLOO KHOS WKHP
DFKLHYH WKLV�

/DXULH 6RORPRQ %DWWOH *URXQG :$

&RPSOLDQFH PXVW QRW EH �YROXQWDU\�� &DSLWDOLVP
UHTXLUHV WKDW SURILW PRWLYDWH DOO FRUSRUDWH GHFLVLRQV�
7KHUHIRUH WKLV LV QRW DQ RSWLRQ�

1DQF\ (DUOH %DQJRU 0(

$OH[DQGUD :DOWHU 0DGLVRQ :,

:H DEVROXWHO\ PXVW KROG FRUSRUDWLRQV DFFRXQWDEOH�
7KLV LV DQ H[LVWHQWLDO FULVLV DQG LW
V DOO KDQGV RQ
GHFN�

(YD +HGEHUJ *HUEHU /RV $QJHOHV &$
'DYLG *ULVZROG )RUW /DXGHUGDOH )/

1RDK DQG (OHQD $UPVWURQJ 6DQ -RVH &$
,QYHVWRUV QHHG WR NQRZ WKH ULVNV WKDW FRPSDQLHV
WDNH ZLWK FOLPDWH UHODWHG HPLVVLRQV�

$OLVVD 6RULDQR $UOLQJWRQ 9$
'(21 %86+1(5 $NURQ 2+ 7DNH D ILUP VWDQG IRU JUHHQ HQHUJ\ PHDVXUHV
5REHUW %RJJ\ )RUW /DXGHUGDOH )/
+DOOLH )XQN 0LGGOHWRQ :, VDYH RXU IXWXUH
0DUN 3RUWHU &KLFDJR ,/

.LPEHUO\ +DPLOWRQ�/DP 6DQ $QVHOPR &$

0\ �VW JUDQGFKLOG LV � PRQWKV DQG , ZDQW D EHWWHU
IXWXUH IRU KLP� 2QH WKDW DGGUHVVHV FOLPDWH FKDQJH
DQG WKH HQYLURQPHQW LQ D VHULRXV DQG KRQHVW ZD\�
7KLV PHDQV ZH� WKH FRQVXPHU QHHG WUDQVSDUHQF\
IURP FRUSRUDWLRQV� 0\ JUDQGVRQ GHVHUYHV D IXWXUH
WKDW WHOOV WKH WUXWK�

5LFK 3HDUOVWHLQ $WODQWD *$
-XVW WHOO WKH WUXWK� 0RVW KHDUG WKLV JURZLQJ XS� LW
VWLOO DSSOLHV�

'DYLG 0LGGOHWRQ 6NDQHDWHOHV 1<

&\QWKLD $QGUH 2]DUN 02
3OHDVH ,QFUHDVH &RUSRUDWH &OLPDWH &KDQJH
7UDQVSDUHQF\

/LQGVH\ :DONHU 3HWRVNH\ 0,
$ODQQD &RQJGRQ :KLWHZDWHU :,



'HERUDK 3DVWHUQDN :HVWERURXJK 0$

,Q RUGHU WR VWRS WKH HPLVVLRQV WKDW DUH FDXVLQJ WKH
VSLUDOLQJ FOLPDWH FDWDVWURSKH� ZH QHHG WR VWDUW
KROGLQJ DFFRXQWDEOH WKH FRUSRUDWLRQV ZKRVH
XQGHUZULWLQJ DQG EXVLQHVV SUDFWLFHV DUH
DFFHOHUDWLQJ WKH FOLPDWH FULVLV� :LWK WUXH
DFFRXQWDELOLW\ RI LPSDFWV DQG FRQWULEXWLRQV WR WKH
FOLPDWH FULVLV� GHVWUXFWLYH EXVLQHVV SUDFWLFHV ZLOO
ORVH YDOXH DQG VXVWDLQDEOH SUDFWLFHV ZLOO EHFRPH DV
SURILWDEOH DV WKH\ VKRXOG EH�

6WHYHQ &RRN 6HPLQROH )/
0HOLVVD /HH 0LGODQG 9$
1DWKDQLHO +XJKHV 6HDWWOH :$
-LP 0DQVILHOG 1HZ +RSH 3$
.HHQDQ %ODQNH :RUWKLQJWRQ 2+

*Z\Q -RQHV :DVKLQJWRQ '&

3HRSOH GHVHUYH WR NQRZ WKH WUXWK DERXW $PHULFDQ
FRUSRUDWLRQV
 LPSDFWV RQ WKH FOLPDWH DQG RXU KHDOWK�
7KH 6(& LV RQH HQWLW\ WKDW FDQ KROG WKHP
DFFRXQWDEOH�

5LNNH 1DHVERUJ 6DQWD %DUEDUD &$
5DFKHO 0DQGHOEDXP 6LOYHU 6SULQJ 0'
5HEHFFD :HVW /RUHWWR 01
6DUDK 'HDQ :DVKLQJWRQ '&
$QJHOD 0D\OH )DLUYLHZ :9
*DU\ +XGVRQ $QQD 7;
*UHJ 6WRQH %RLVH ,'
'RQQD -HQQLQJV 2VDJH ,$
'RQQD -HQQLQJV 2VDJH ,$
'HEUD (VSLQR]D (O 3DVR 7;
-RDQ 	 6KDQH *RHW] $UOLQJWRQ 7;
.ULVWLQ /RYH *DUODQG 7;
-DNH +HOPHU 1RUIRON 9$
$QJHOD :LLNL 5RFKHVWHU 1<
6WHYH +DQORQ /RV $QJHOHV &$
&KULV 'HURVD +RERNHQ 1-
0DQXFKHU %D\ERUGL :DVKLQJWRQ '&
-RKQ .HQQHG\ 3RUWVPRXWK 1+
-RVK %HFNHU &OD\PRQW '(
/RUL 3HQLFKH 'DOODV 7;

'RULV /RXG 0LOOHUWRQ 3$

7KH FRUSRUDWH ZRUOG KDV D KXJH LPSDFW DQG D ORW RI
WKDW LPSDFW LV 127 *22'� :H QHHG DFFRXQWDELOLW\
DQG UHVSRQVLELOLW\�

$O %URRNV :DOGURQ $5
(PLO\ %RYHH 5RFKHVWHU +LOOV 0,

0DWWKHZ 9DQEURFNOLQ +DUULVYLOOH 1<

, DP DOO DERXW WKH IUHHGRP RI VSHHFK EXW O\LQJ
VKRXOG QRW EH SURWHFWHG� 7R PDQ\ FRUSRUDWLRQV DQG
SROLWLFLDQV KLGH EHKLQG WKH )LUVW $PHQGPHQW DW WKH
GHWULPHQW WR RXU 'HPRFUDWLF 5HSXEOLF DQG WKH
SXEOLF LQ JHQHUDO� 7KH $PHULFDQ SXEOLF QHHGV DQG
GHVHUYHV KRQHVW\� $Q\WKLQJ HOVH VLPSO\ ZLOO QRW GR�

0LFKHOOH 6WHDUQ &KLFDJR ,/



5RVH 7UR\HU 0RUULVYLOOH 1&
-HDQQHWWH .LHUFH 0HFKDQLFVYLOOH 9$
/DXUD &DOYHUW $GDPVWRZQ 0'
'RQQD .DW] &KLFDJR ,/
-RVHSK &DPSDJQD *D\ORUG 0,
0DULDK :KLWH $VWRULD 1<
0LFKDHO 3ULFH 6DQ )UDQFLVFR &$

%HQ &XVKLQJ :DVKLQJWRQ '&

,QYHVWRUV QHHG WR NQRZ KRZ FRPSDQLHV DUH
LPSDFWLQJ WKH FOLPDWH DQG KRZ WKH\ DUH GHDOLQJ ZLWK
FOLPDWH ULVNV� 3OHDVH PDNH WKHVH GLVFORVXUHV
PDQGDWRU\�

'DQLHO )HUU\ %UDGHQWRQ )/
7RQ\ 0RXUHLOOHV 3O\PRXWK 0$
7LQD 'H&DULD :HVW +DYHQ 87

6DQGUD $GDPV %UHPHUWRQ :$

:H PXVW DGGUHVV FOLPDWH FKDQJH QRZ� WKHUH LV QR
WLPH WR ZDVWH� 2XU JUDQGFKLOGUHQ ZLOO QRW KDYH D
GHFHQW OLIH LI ZH GR QRW DGGUHVV WKLV GLVDVWHU ZH
KDYH FUHDWHG QRZ�

7KRPDV *URXW ,WKDFD 1<

, EHOLHYH LW LV HWKLFDOO\ QHFHVVDU\ WR WHOO WKH WUXWK� ,W
LV LPSRUWDQW ZLWK RXU IUDJLOH HQYLURQPHQW DQG WKH
ORRPLQJ FOLPDWH FKDQJH FULVLV WKDW FRUSRUDWLRQV WHOO
WKH WUXWK DERXW WKH HIIHFWV RI HDFK FRUSRUDWLRQ RQ
WKH HQYLURQPHQW DQG WKH FOLPDWH�

0DXUD $QJLROLOOR *OHQVLGH 3$

3HWHU &DVH 3529,'(1&( 5,

+RZ FDQ ZH VROYH WKH FOLPDWH FULVLV ZLWK
FRUSRUDWLRQV WU\LQJ WR GHFHLYH VKDUHKROGHUV DQG WKH
SXEOLF RI WKHLU DFWLRQV DQG LQWHQWLRQV"

3HWHU 6KHULGDQ %XUQW +LOOV 1<
'DYLG %HWRZVNL )ROVRP &$
0DU\�6WXDUW 7RUEHFN 5LFKPRQG 9$
-HVVH .LUNKDP 'DQYLOOH ,1
NDULQ &RVWHOOR 6DQWD 0RQLFD &$
6WDFH\ )UDQFLV $XVWLQ 7;
)UHGGLH 6\NHV 7HQQHVVHH 5LGJH71
3DWULFN 0DUWLQ 6RXWK %HQG ,1
6SHQFHU 6SHOOPDQ 3RUWODQG 25

2OLYHU +HZHWW 0DQFKHVWHU &7

3OHDVH KROG FRUSRUDWLRQV� DV ZHOO DV WKHLU
FRQVWLWXHQWV DQG FRQVXPHUV WUXO\ DFFRXQWDEOH IRU
WKHLU LPSDFW RQ RXU SUHFLRXV DQG IUDJLOH
HQYLURQPHQW�

&� )UHG 6FKRHOO 2YHUODQG 3DUN .6
*UDFH /LQ $QQ $UERU 0,

KROO\ EUDGOH\ +LOOVERUR :9

,W LV WLPH IRU FRUSRUDWLRQV WR EH KHOG DFFRXQWDEOH IRU
DOO WKH ZD\V LQ ZKLFK WKH\ FKRRVH QRW WR EH
WUDQVSDUHQW DERXW KRZ WKH\ FRQWULEXWH WR FOLPDWH
FKDQJH� ,WV WLPH WR EH KRQHVW� ,W LV DOVR WLPH IRU ELJ
FKDQJH� :H FDQ
W ZDLW DQ\ ORQJHU�

$QGUHZ +RIIPDQ 0RUWRQ *URYH ,/
7LQD %DLOH\ )RUW 0\HUV )/

3DWULFLD 6FKUHLEHU /DQVLQJ ,/
:H DOO VKRXOG NQRZ EXW FHUWDLQO\ VWRFNKROGHUV
VKRXOG�



$OOLH 3DOPHU 6DQ &OHPHQWH &$
$P\ +XQWRRQ %DOWLPRUH 0'
'DQD 0F0DVWHU 'HQYHU &2
-HDQQH DQG -DPH$EHOV :DUZLFN 0$ :H QHHG WKLV LQIRUPDWLRQ�
0LFKDHO &OHDU\ :DVKLQJWRQ '&

:HVOH\ 5RZH /RV $QJHOHV &$

, IHHO UHJXODWLRQ LV HVSHFLDOO\ LPSRUWDQW VLQFH PRVW
RI WKH SHRSOH ZKR RZQ VRFN LQ PDMRU FRPSDQLHV "
VPDOO �UHWLUHPHQW� LQYHVWRUV OLNH PH " GRQ
W KDYH
DQ\ YRLFH LQ KRZ WKH\ UXQ� 1RW RQO\ DUH RXU
KROGLQJV VPDOO� EXW ZH WHQG WR RZQ WKURXJK D IXQG�
7KLV LV ZKDW UHJXODWLRQ LV IRU�

5XWK 6WRQHU 0X]]LQ 0RQWDUD &$
0LULDP .XUODQG :LOOLDPVEXUJ 0$

-DQH 6PLWK :HVW 3DOP %HDFK)/

,W LV LPSRUWDQW WR PH WKDW WKHVH PDMRU FRUSRUDWLRQV
KDYH D YLDEOH SODQ WR UHGXFH SROOXWLQJ DQG DUH
WUDQVSDUHQW DERXW WKDW SODQ� 7KH\ KDYH HQRUPRXV
SRZHU WR FRQWURO WKH IXWXUH KHDOWK RI RXU SODQHW DQG
DOO ZKR LQKDELW LW� 7LPH WR JURZ XS DQG EH
UHVSRQVLEOH IRU HDFK RWKHU�

'DQQ\ 2
0DOOH\ /RV $QJHOHV &$
-HII &KULVWLDQ &KLFDJR ,/
6FRWW :KLWH (O 3DVR 7;

/DXUHO -RH 6DQWD 0RQLFD &$

&RQVLVWHQW UHOLDEOH GLVFORVXUHV RQ HPLVVLRQV DQG
HQYLURQPHQWDO LPSDFWV LV D QHFHVVDU\ VWHS WR D
VXVWDLQDEOH IXWXUH� 3/($6( 0$1'$7(
5(3257,1*� 7KDQN \RX�

-HVVLFD /RFLFHUR�:DOVK )ODJVWDII $=
*$%5,(/ '$9$/26 7XFVRQ $=
5REHUW /HHGV 2DNODQG &$
6DPDQWKD =XUFKHU 0DULQD 'HO 5H\ &$
/LO 6SRQDDV 0HVD $=
.(//< .5(,6(5 7DPSD )/
'LDQH %ULJKW 3UHVFRWW 9DOOH\ $=
.(//< .5(,6(5 7$03$ )/
%ULWWQH\ +DPPRFN 7DPSD )/

&KDUOLH *DUFLD 9DQFRXYHU :$
7KLQJV KDYH FKDQJHG� :H KDYH WR ORRN DW WKHP
WKURXJK QHZ H\HV ZLWK QHZ GDWD�

6DUD 6PLWK +DUYH\ /$
-XVWLQ .5(,6(5 7DPSD )/
&KDUOHV +DPPRFN 7$03$ )/
.(//< .5(,6(5 7DPSD )/

0DU\ 6LPPRQV 0RQWFODLU 1-

'LVFORVXUH LV HVVHQWLDO WR LQYHVWRUV� 3OHDVH UHTXLUH
DOO FRUSRUDWLRQV WR GLVFORVH KRZ WKH\ DUH DGGLQJ
FOLPDWH FKDQJH�

&DUOD 6XVSHUUHJX\ )DLUILHOG &$
$QGUHZ :DGVZRUWK 5HDGLQJ 3$
$OH[DQGHU 'RXNDV :DVKLQJWRQ '&
*HRUJLD &RQUR\ &URIWRQ 0'
EU\DQ SDUUDV KRXVWRQ 7; +RXVWRQ
V SHWURFXOWXUH LV WR[LF� �)RVVLO)UHH&XOWXUH



%ULDQ %LOOLQJV 0HVD $=

1R FRUSRUDWLRQ VKRXOG EH KLGLQJ WKH LQYHVWPHQW
ULVNV LQ WKHLU SRUWIROLR IURP SHRSOH ZKR IXQG WKH
LQYHVWPHQWV� )XUWKHU� HQYLURQPHQWDO LPSDFW
IRRWSULQWV ZLOO EHFRPH PRUH LPSRUWDQW WR LQYHVWRUV
LQ WKH IXWXUH�

0DUN 5HEDFN /RV $QJHOHV &$
6KDXQD 6SDUOLQ :LFKLWD .6
.DWKU\Q (YDQV ,QJOHZRRG &$
-RKQ /RUDQG 0RXQW 3OHDVDQW 0,
/RUL (VSRVLWR $QQDQGDOH 9$
6WHYH 6DWR &KLFDJR ,/
-RKQ %DWWOH 5R\DO 2DN 0,
-XOLH 0D\ :KLWPRUH /DNH 0,
6DQGUD 6WHLQ 3HPEURNH 3LQHV )/
:LOOLDP $QGHUVRQ 1DUEHUWK 3$

'RQDOG 9LHFHOOL $UOLQJWRQ +HLJKWV ,/

$V D &OLPDWH 5HDOLW\ 3URMHFW /HDGHU� , VXSSRUW DOO
HIIRUWV WR JHW FRUSRUDWLRQV WR DFNQRZOHGJH WKDW WKH
FOLPDWH FULVHV LV UHDO DQG VWDWH ZKDW WKH\ DUH GRLQJ
WR VWRS JOREDO ZDUPLQJ IURP JHWWLQJ ZRUVH� 7KDW
LQFOXGHV PDNLQJ D VWDWHPHQW WR WKLV HIIHFW WR WKHLU
LQYHVWRUV�

'DZQ 0HDG /DNHZRRG &2
-DGLQH 6RQRGD 0DGLVRQ :,

3DW 3KLOOLSV :LOOLDPVWRZQ 0$

2[\JHQ LV OHDYLQJ RXU IUHVK ZDWHU ODNHV GXH WR
ZDWHU ZDUPLQJ� IDUPLQJ UXQ�RII� LQGXVWU\ GXPSLQJ�
ZKLFK ZLOO UHVXOW LQ GHDWK WR DTXDWLF OLIH DQG PRUH
DOJDH EORRPV�

(OL]DEHWK &DVWUR :LQWHUSRUW 0(
.DWKHULQH 3HUNLQV $OWDGHQD &$
-LOO 'XWWRQ &OHDUZDWHU )/
-HQQLIHU 8QJHU <RUN 3$
3DXOD +ROOLH /DJXQD :RRGV &$
6XVDQ 0DUVK /DNH 2VZHJR 25
5RQDOG -RQHV 3O\PRXWK 0,
&RQQRU +DQVHOO 6DOW /DNH &LW\ 87

0,.+$,/$ *21=$/(6 6HDWWOH :$

6R PDQ\ RI P\ IULHQGV DQG UHODWLYHV DUH
XQNQRZLQJO\ LQYHVWHG LQ IXHOLQJ WKH FOLPDWH FULVLV
EHFDXVH PDUNHWLQJ PDWHULDOV DUH PRUH DYDLODEOH
WKDQ IDFWXDO LQIRUPDWLRQ� 3OHDVH KHOS XV REWDLQ
GDWD�EDVHG LQIRUPDWLRQ DERXW RXW LQYHVWPHQWV E\
HVWDEOLVKLQJ HQIRUFHDEOH UXOHV DQG VWDQGDUGV IRU
SURYLGLQJ LQIRUPDWLRQ DERXW GLUHFW DQG LQGLUHFW
JUHHQKRXVH JDV HPLVVLRQV�

,YDQ )ULVKEHUJ 1RQ +LVSDQLF '&

, DP D EDQNHU DQG ILQDQFH SURIHVVLRQDO DQG EHOLHYH
ZH FDQQRW GR HQRXJK LQ WKLV VSDFH� ,WV QRW MXVW D
PDWWHU RI DGHTXDWH GLVFORVXUH� LWV D PDWWHU RI
HQVXULQJ ZH KDYH HQRXJK LQIRUPDWLRQ WR FROOHFWLYHO\
DYRLG V\VWHPDWLF IDLOXUH RI WKH HFRQRPLF V\VWHP�

5RELQ 0DQQ %U\Q 0DZU 3$

, XUJH WKH 6(& WR UHTXLUH WKH LQFUHDVHG
WUDQVSDUHQF\ QHHGHG WR HQDEOH LQYHVWRUV WR GLUHFW
WKHLU IXQGV LQ DOLJQPHQW ZLWK WKHLU YDOXHV� $GRSWLRQ
RI VWURQJ DQG HIIHFWLYH GLVFORVXUH UHTXLUHPHQWV LV
YLWDO�



3DXO .ULSOL *UDQG 5DSLGV 0,
'RQQD 6KDUS 0HFKDQLFVEXUJ 3$
5RQDOG 'LSURQLR $XVWLQ 7;

/DXUHQ 2EULHQ 1HZ <RUN 1<
3URWHFWLQJ RXU QDWXUDO HQYLURQPHQW LV WKH PRVW
LPSRUWDQW LVVXH WR PH�

+ROO\ *DQJOH %HOOLQJKDP :$
&DUROLQH .LUVFK &DVSHU :<
'HEELH 1HZ &$0%5,'*( 0$
0DU\ -R 1DJ\ <RXQJVWRZQ 2+
(ULF 3ROF]\QVNL 3DJRVD 6SULQJV &2
0LNKHLO 3HWURV\DQ :DOWKDP 0$
-HQ :DUEXUWRQ 3RUW /XGORZ :$

&\QWKLD )ODKHUW\ &ROXPEXV 2+
:H FDQ
W DGGUHVV FOLPDWH FKDQJH ZLWKRXW FRUSRUDWH
DFFRXQWDELOLW\�

5LFKDUG 3HWHUVRQ 1RUWKEURRN ,/
/\QGD &DSSV *DVWRQLD 1&
0DULDQD 6DQFKH] 6HDWWOH :$
0DULVD )UD]LHU 6SULQJILHOG 02
*UHJ 6NXWFKHV %HWKOHKHP 3$
6X]DQQH :DOWPDQ /LWFKILHOG 3DUN $=
6WHYHQ 0RQN 3RON &LW\ ,$
'DQLHO 6WHZDUW 0DULHWWD 2+ 7KH WUXWK ZLOO RXW�
5HJQD 0HUULWW 3RUWODQG 25
7DPP\ )LVKHU &HGDU /DNH ,1

6X]DQQH ,Y\ 3DLJH 7;
7+(< $5( +$50,1* 7+( +($/7+ $1' :(//
%(,1* 2) $// 2) 86�

7LP ,YHUV :H[IRUG 3$
$QG\ 7RPVN\ 6DQ 0DUFRV &$
5HEHFFD +RZH 7HPSH $=
/HVOL +DWWDZD\ )DUPLQJWRQ KLOOV 0,
7KHD 6XUUH\ 0HOERXUQH )/
*D\OH (GHOPDQ�7ROFKLQ %RFD 5DWRQ )/
0V 9LFNL 3RLQW $UHQD &$
6DUDK 6HUFRPEH 5R\DO 2DN 0,
6XVDQ 3DOPLWHU 3RUWODQG 25 :H QHHG WR NQRZ ZKDW LV KDSSHQLQJ��
6X]DQQH 7KRPDV 6DYDQQDK *$
6RSKLH &KDURQ 0RUULV ,/
6RSKLD 1HNRUDQLN <DUGOH\ 3$
/RXLVD 3LFFLRQH &DQWHUEXU\ &7
.DWKHULQH )R[ 5HLGVYLOOH 1&

.DWKOHHQ .HOOHWW &ROOLQJVZRRG 1-

&RQVXPHUV QHHG WR EH SURSHUO\ LQIRUPHG DERXW
ZKDW WKH\ DUH EX\LQJ� 3HRSOH ZDQW WR PDNH JRRG
FKRLFHV IRU WKH HQYLURQPHQW� DQG WKH\ VKRXOG EH
DEOH WR GR VR�

/DXUHO 7XPDUNLQ %URRNO\Q 1<
*DUL -HQVHQ 'HQYHU &2



1DWDOLH (GHQILHOG )UHPRQW 1&
$SULO /DYHUW\ /HZLVWRQ 0(
0DUMRULH *HHU .HUQHUVYLOOH 1&
$GHOOD %URRNV %URZQ"V Z 1-
6WHSKDQLH +LOOPDQ 6HDWWOH :$
&ODUN 'RGJH .RORD +, .HHS RXU ZRUOG JUHHQ�
7DPP\ $UPHOOLQL 0LUDPDU ����� )/
&KULV 1LFRORVL +RXVWRQ 7; :H QHHG WR PDNH UHDO SURJUHVV�
7HUUL %URZQ /RV $QJHOHV &$
0DUOHQH <DOOXS :DSDWR :$
&KULVWLQD 0DWWKHZV +DJHUVWRZQ 0'
3DWULFH 2EHUO\ :RPHOVGRUI 3$
0DULEHO &DUQH\ 2UODQGR )/
NDPDU VXPUDOO NDPDU 9$
-XOLDQQ +HLOKHFNHU &DQWRQ *$

0DU\D %UDGOH\ 0LOZDXNHH :,

,W LV LPSHUDWLYH WKDW WKH SXEOLF NQRZV KRZ $PHULFDQ
FRUSRUDWLRQV DUH LPSOLFDWHG LQ JOREDO ZDUPLQJ VR
WKH SXEOLF FDQ KROG WKHVH FRUSRUDWLRQV DQG
LQGXVWULHV DFFRXQWDEOH DQG GHPDQG WKDW WKH\
DFWXDOO\ FHDVH WR GHVWUR\ RXU SODQHW DQG RXU IXWXUH�

.DWLH -R %HQMDPLQ %URRNO\Q 1<
6WDFH\ $\DOD &LQQDPLQVRQ 1-

-R $QQ 'XPDQ 7H[DUNDQD 7;

&RUSRUDWLRQV VKRXOG QRW EH DOORZHG WR OLH IRU SURILW�
<RXU PLVVLRQ LV WR UHTXLUH WUXWK IRU LQYHVWRUV�
6WDQGDUGL]HG GDWD UHTXLUHG IURP FRUSRUDWLRQV RQ
SROOXWLRQ� FOHDQXS� HQYLURQPHQWDO HIIRUWV RQ UHXVH�
VKRXOG EH VHW VR KRQHVW FRPSDULVRQV FDQ EH PDGH
E\ WKH SXEOLF

/RLV 6FKUHXU 2PDKD 1(

7KH FRUSRUDWLRQV LQ RXU FRXQWU\ NQRZ ZKDW WKH\ DUH
GRLQJ DQG DUH ILQH ZLWK VDFULILFLQJ RXU IXWXUH DV D
SHRSOH� FRXQWU\� DQG SODQHW IRU WKHLU VKRUW�WHUP
HQRUPRXV EHQHILW� 7KH\ QHHG WR VWRS O\LQJ WR XV
DERXW ZKDW WKH\ DUH GRLQJ DQG VWRS WDNLQJ
DGYDQWDJH RI DOO RI XV� 7KH\ QHHG WR EH
DFFRXQWDEOH IRU WKHLU DFWLRQV DQG QRW SDVV RQ WKH
GDPDJH WR DOO RI XV LQ PRQH\ SDLG RXW WR FOHDQ XS
DIWHU WKHP DQG LQ GDPDJH WR WKH KHDOWK RI DOO WKRVH
OLYLQJ RQ WKH HDUWK KHDOWK ZLVH DQG IRU D VXVWDLQDEOH
IXWXUH� :H QHHG IXOO GLVFORVXUH VR WKDW ZH NQRZ
ZKHUH DQG KRZ WR SURFHHG LQ RUGHU WR ZRUN IRU D
VXVWDLQDEOH IXWXUH�

-HQQLIHU <DFLR $UOLQJWRQ 7;
%DUEDUD %RJDUW %URRNILHOG &7
/LDP 0XUSK\ 6DQ )UDQFLVFR &$
$XGUD 6LPSVRQ $XGUD .<

5DEEL 5RELQ 'DPVN\ &KDSHO +LOO 1&

<RXU JUDQGFKLOGUHQ DQG P\ JUDQGFKLOGUHQ GHVHUYH
WR LQKHULW DQ HDUWK RI KHDOWK� ERXQW\ DQG EHDXW\�
6SHFLHV DUH EHFRPLQJ H[WLQFW DW DQ DODUPLQJ UDWH�
)RRG VRXUFHV DUH SROOXWHG� ,W LV XS WR XV WR HQVXUH
WKH IXWXUH� 3OHDVH DFW QRZ� DQG VWURQJO\� WR UHTXLUH
EXVLQHVVHV WR FRPSO\ ZLWK VWDQGDUGV WKDW DUH
,PSURYLQJ RXU HFRV\VWHP DV RSSRVHG WR GHVWUR\LQJ
LW�



-RKQ .UDPHU 'XUKDP 1&

&OLPDWH UHODWHG FKDQJHV PXVW EH IDFWRUHG LQWR
HYHU\ FRPSDQ\"V ILOLQJV DQG GLVFORVXUHV EHFDXVH
WKH\ ZLOO LPSDFW HYHU\WKLQJ ZH GR� $QG LQYHVWRUV
VKRXOG EH DEOH WR HYDOXDWH D FRPSDQ\"V SODQQLQJ
DQG LWV HVWLPDWH RI WKH ILQDQFLDO LPSDFW RI FOLPDWH
FKDQJH�

.HOOH\ 'LFNH\ ,URQGDOH $/

9LFNL +DPEULFN 2UODQGR )/

:H QHHG FRUSRUDWLRQV WR FRPPLW WR PDNLQJ RXU
SODQHW KHDOWKLHU� $QG WKDW VWDUWV ZLWK IXOO GLVFORVXUH
RQ ZKDW HDFK LV GRLQJ 12:�

-DQLHFH 6WDWRQ %HDYHUWRQ 25

'HQLVH &XUU\ :DVKLQJWRQ '&

&RUSRUDWLRQV� LI WKH\ KDYH QRWKLQJ WR KLGH� VKRXOG
QRW EH DIUDLG RI WKH WUXWK�

'DQJHUV RI WKH FOLPDWH FULVLV ZLOO DIIHFW XV DOO�
$VVXPLQJ PHPEHUV RI JLDQW FRUSRUDWLRQV OLYH RQ
WKLV (DUWK� DQG KDYH FKLOGUHQ � WKH\ VKRXOG QRW
FRQWLQXH KDUPLQJ WKH 3ODQHW�

:H GR WKHP D IDYRU� WKH\ SUREDEO\ DUH QRW WDNLQJ
WKH FOLPDWH FULVLV VHULRXVO\� ,W LV RXU UHVSRQVLELOLW\ WR
SRLQW RXW WKH HUURU RI WKHLU ZD\V DQG VDYH WKHP IURP
WKHPVHOYHV�

$QQ 0LHONH %ODQFKHVWHU 2+

, ZDQW FRPSDQLHV WR EH DFFRXQWDEOH IRU KRZ WKH\
DUH LPSDFWLQJ WKH HQYLURQPHQW DQG JOREDO ZDUPLQJ�
$FFRXQWDELOLW\ LV WKH ILUVW DFWLRQ LQ JHWWLQJ
FRPSDQLHV WR PDNH WKH FKDQJHV QHFHVVDU\ WR�
SURWHFW DQG SUHVHUYH RXU SODQHW�

5REHUW 5DPLUH] -RKQVWRZQ &2
6XVDQ .OHLQ $QQ $UERU 0,

$QGULD 'RZQLQJ %HDYHUFUHHN 2+
SOHDVH ORRN EH\RQG \RXU RZQ QRVHV� DFFRXQWDELOLW\
DQG WUDQVSDUHQF\� WKDQN \RX�

'DQQHWWH %RZHUV &DQWRQ 2+
/RUQD +DOVDOO 0LGGOHWRZQ 1-

$P\ 9RJH 2DNODQG &$

:H KDYH WR KROG HYHU\RQH DFFRXQWDEOH IRU &OLPDWH
FKDQJH� $V DQ LQGLYLGXDO P\ FKRLFHV VXFK DV
RZQLQJ DQ HOHFWULF YHKLFOH FDQ RQO\ KHOS VR PXFK�
7KH ODUJH SROOXWHUV PXVW FKDQJH�

(OL]DEHWK &KDVH +ROO\ZRRG )/
$QJHOD .QDEOH )ODQGHUV 1-

-DQ +XJKHV 5HDGLQJ 3$

,I ZH GRQ
W LPPHGLDWHO\ GR VRPHWKLQJ QRZ ZH DOO
GLH LI DQLPDOV GLH ZH GLH LI SODQWV�WUHHV GLH ZH GLH
EHFDXVH WUHHV KHOS ZLWK EUHDWKLQJ KHDOWK\ DLU LQ WKH
ZRUOG E\ SUHYHQWLQJ WR[LF FDUERQ PRQR[LGH
SROOXWLRQ VSUHDG RYHU WKH SODQHW�
6LJQHG�
-DQ +XJKHV
1R 7LWOHV

(PLO\ 9ROFNPDQQ 0DQFKHVWHU 1+
1RUPDQ 0FFRUG 1RUWK +LJKODQGV &$
0HODQLH /RVV 7HPSH $=
/DXUHQ 6FKROW] *OHQVKDZ 3$
0HUULH 7KRUQEXUJ $WWLFD ,1
$OYDUR 'H 5HJLO 0RRUSDUN &$



3DVFDOH 0DFOHRG 6DQ )UDQFLVFR &$
3DP (QJVWURP 6DLQW 3HWHUVEXUJ )/
3HWHU )RUG *DUGQHUV 3$ 3OHDVH�
5DOHLJK %UHFKW 5DOHLJK 7;

7HUU\ )RUUHVW %ULVWRO 71
&RPSDQLHV QHHG WR EH UHVSRQVLEOH IRU DGYHUVH
HIIHFWV RQ WKH HQYLURQPHQW�

6KDZQ .DNXN 6DLQW &ORXG 01
%ULDQ %DUUHWW *OHQYLHZ ,/
0LFKDHO .� +DPSX /DNHODQG )/
0DUYLQ &UXVH &RVWD 0HVD &$
3DWULFN 0F&XOO\ %HUNHOH\ &$
/DXUHO /LQGHUPDQ 0LGGOHEXUJ )/
.ULVWLQ 3HMVD 2UODQGR )/
$XGUH\ :HJHU 0DGLVRQ :,
5REHUW 0DJDULDQ %HUNHOH\ &$
6 &KDPEHUV 7DPDUDF )/
3DXOD /LQGVD\ 6HDWWOH :$ 6RPH WUXWK ZRXOG JR D ORQJ ZD\ �
&KDG =XUNR 'DYLH )/
0DUWLQ 5REELQV $VWRULD 25
3DPHOD -HGOLFND 5HVWRQ 9$

0LFKHOOH (QGR 6$1 )5$1&,6& &$

&OLPDWH FKDQJH QRW RQO\ WKUHDWHQV RXU KHDOWK� LW
DOVR� LI XQPLWLJDWHG� WKUHDWHQV WKH OLYHOLKRRGV RI RXU
FRPPXQLWLHV� 'HVSLWH NQRZOHGJH RI WKLV IDFW� WKH
IRVVLO IXHO LQGXVWU\ KDV FRQWLQXHG WR UHDS EHQHILWV
IURP RXU HFRQRPLF V\VWHP WR WKH GHWULPHQW RI WKH
FRPPRQ JRRG�

'DQLHO /HH 0RXQWDLQ 9LHZ &$
3DWULFN 0HUNHO 5LQJZRRG ,/

)HOL[ *XHUUHUR 3DLJH 7;

, PDNH P\ EDQNLQJ� LQYHVWPHQW� DQG VDYLQJV
GHFLVLRQV EDVHG XSRQ FOHDU LQIRUPDWLRQ IURP
FRPSDQLHV� 1RZ WKDW WKH FOLPDWH FULVLV KDV FOHDUO\
UHDFKHG D FULWLFDO VWDJH �GURXJKWV� LQWHQVH VWRUPV�
ULVLQJ VHD OHYHOV� IORRGLQJ� LFH FDS PHOWLQJV� HDUWK
PDJQHWLF ILHOG VKLIWLQJ�� , ZDQW WR LQYHVW� EDQN� DQG
VDYH 21/< DW FRPSDQLHV WKDW DUH GRLQJ WKHLU SDUW
WR VROYH WKH FOLPDWH FULVLV� &RPSDQLHV OLNH ([[RQ�
6KHOO� 9DQJXDUG� HWF� WKDW DUH 127 EHLQJ WRWDOO\
WUDQVSDUHQW DUH 127 JRLQJ WR JHW P\ PRQH\�
3OHDVH GR <285 SDUW WR DOOD\ WKH FOLPDWH FULVLV�

$QDPDUL $QGHUVRQ %HO $LU 0'
6DQGUD-DQH 5LRV 6HD &OLII 1<
(YH *XWPDQ 0RQWFODLU 1-
3DXO 'H /D *DU]D 8QG'XQFDQYLOOH 7;
/DXUD .UDPHU +HUPLWDJH 71

-DQHW %XUURZV &OD\WRQ 1<
7UDQVSDUHQF\� WD[DWLRQ IRU UHSUHVHQWDWLRQ DOO
LPSRUWDQW IRU HQYLURQPHQWDO DQG VRFLDO -867,&(�

NDWK\ JODW] 'HQYHU &2
&DURO *OLGGHQ .DODPD]RR 0,



'LDQH %DOLQ 5LYHUVLGH ,/

0\ ZKROH IDPLO\ DUH LQYHVWRUV� :H GHPDQG WR NQRZ
ZKDW FRPSDQLHV DUH DGGLQJ WR RXU FOLPDWH FKDQJH
VR WKDW ZH ZRQ
W LQYHVW LQ WKHP� , KDG D 6RFLDO
-XVWLFH SRUWIROLR ZKHUH , UHIXVHG WR XVH P\ PRQH\
WR HQDEOH WREDFFR FRPSDQLHV WR FRQWLQXH WR NLOO DQG
VLFNHQ SHRSOH�

6KDURQ 5LFKDUGVRQ 2NODKRPD FLW\ 2.
&DUROLQH %HULQJ 0RXQWDLQ 9LHZ &$
-DPHV )LW]JHUDOG &ROXPELD 0'
0LFKHOH ,UZLQ +LJKODQG &KDUWHU 0,

6DQG\ 'UDXV 3KRHQL[ $=
FRUSRUDWLRQV PDNH HQRXJK RQ XV ZLWKRXW JLYLQJ
WKHP PRUH

(OLVDEHWK 6RPPHU (O 3DVR 7;

&RUSRUDWLRQV
 DFWLRQV UHJDUGLQJ WKH HQYLURQPHQW
KDYH D VLJQLILFDQW LPSDFW RQ 8�6� FLWL]HQV� 7KH\
QHHG WR EH KHOG DFFRXQWDEOH DQG PDGH WR GLVFORVH
LQIRUPDWLRQ UHJDUGLQJ DFWLRQV WKDW LPSDFW WKH SXEOLF�

'HQQLV .HOOHU 0LGGOHWRZQ 3$
'RQDOG +DOOXP :HVW /LQQ 25
3RUWLD &KHUU\ :LQVWRQ 6DOHP 1&
6 5 *ROHWD &$
.DUO +DUULV &ROOLHUYLOOH 71
1DQFLH %HDYHQ 5RFKHVWHU 1<
2OLYHU 6WXEEV &XVWHU 6'

&DUOD %DUULRV %UHQWZRRG 71

3OHDVH PDQGDWH IXOO FRUSRUDWH FOLPDWH GLVFORVXUH�
/HW
V FORVH DQ\ ORRS KROHV� 2XU ZRUOG LV VR IXOO RI
WR[LQV� 3HRSOH ZDQW WR EH LQIRUPHG LQYHVWRUV�
UHJXODWRUV DQG SROLF\PDNHUV DQG \RX WR PDNH
VXVWDLQDEOH FKRLFHV DQG WR KROG FRUSRUDWLRQV
DFFRXQWDEOH IRU WKHLU LPSDFW RQ RXU HQYLURQPHQW�
&RUSRUDWLRQV QHHG WR FOHDQ XS WKHLU DFW DQG DOVR
SD\ IRU WKH KDUP WKH\ GR WR WKH HQYLURQPHQW�

-DQHW )DUUHOO\ 6SDUWD 1-
1,&+2/$6 58662 (QILHOG &7
-HQQ\ .LUN &DOLIRUQLD 3$
5RELQ +RZH (VFRQGLGR &$
5REHUW 6\NHV 6DOLQDV &$
6DUDK 9DOHQWLQH 6DQ -RVH &$
1DQF\ .XUW] 6DQ )UDQFLVFR &$
(PLO 0RQWDQHOL 1HZ <RUN 1<
'HQQLV +HVWHU ,POD\ &LW\ 0, :H QHHG WR OHDYH LW EHWWHU WKDQ ZH IRXQG LW��

VDQG\ GUDXV 3KRHQL[ $=

UHTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV DQG WKH
SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH FOLPDWH FULVLV
DQG ZKDW WKH\"UH GRLQJ WR VWRS LW�

MXDQLWD 1DYDUUR 6LOYHU VSULQJ 0'
MXDQLWD 1DYDUUR 6LOYHU VSULQJ 0'

9LFWRULD +\QHV 5RVHOOH ,/

&OLPDWH FKDQJH LV UHDO DQG FRUSRUDWLRQV PXVW
GLVFORVH DQG RZQ WKHLU FRQWULEXWLRQ WR SROOXWLQJ RXU
SODQHW� $FW QRZ�

$QQH0DULH 0H\HU 2OH\ 3$



7KRPDV 3URHWW 9DOOH\ 6SULQJV &$

6ROYLQJ WKH FOLPDWH FULVLV LV FULWLFDO DQG D PLQLPXP
UHTXLUHPHQW RI SXEOLF FRUSRUDWLRQV VKRXOG EH
WUDQVSDUHQF\ RI ZKDW WKH\ DUH GRLQJ DERXW LW�

%DUW\ 7KRPSVRQ 0RKQWRQ 3$
'HE +HQULNVHQ 'HQYHU &2
5RVHPDU\ 'HIORULR 5LYHU 9DOH 1-
6DUDK (SVWHLQ :DVKLQJWRQ '&

*XDGDOXSH /\Q /DV 9HJDV 19

6DYH RXU (DUWK���
��� RI SODVWLF SURGXFHG JOREDOO\ LV 127 UHF\FOHG�
6WRS WKH JOREDO SODVWLF LQ WKH RFHDQ� LW LV D JOREDO
GLVDVWHU IRU RXU 3ODQHW DQG +XPDQLW\�

7UDFH\ .XQNOHU )RUW :RUWK 7;

'LDQD 6ZLVKHU 6RTXHO &$

6XVWDLQDEOH ILQDQFLDO LQYHVWPHQWV DUH DQ DEVROXWH
QHFHVVLW\ LQ FRUSRUDWH $PHULFD� ,I 6ZHGHQ�
*HUPDQ\� 8. FDQ GR LW WKH 86$ QHHGV WR PRYH
HYHQ EH\RQG WKHP� 'R ZKDW LV ULJKW QRW ZKDW JRHV
LQ WKH SULYDWH ZDOOHW� 1R (DUWK� 1R +XPDQV�

'HEUD 6ZDQVRQ 3ULRU /DNH 01
0DULH 'HQQLV 5HQR 19
9DOHULH 3KLOHEDXP 6PLWK ',021'$/( 0,
.DUHQ 6DYDJH *UHHQVERUR 1&
$ODQ &LWURQ 1RUWK .LQJVWRZQ 5,
0DWW &DOGLH %ORRPLQJWRQ ,1

.ULVWLQH 6TXLHUV 0LFKLJDQ &HQWHU 0,

, DP VKRFNHG DQG DIUDLG RI WKH WKLQJV WKHVH
FRPSDQLHV DUH GRLQJ WKDW JHWV KLGGHQ EHKLQG
PDUNHWLQJ SOR\V� :H ZDQW WR GR WKH ULJKW WKLQJ IRU
WKH HQYLURQPHQW EXW ZH FDQ
W GR LW LI ZH GRQ
W KDYH
DFFHVV WR LQIRUPDWLRQ�

5REL .XUWK 7XDODWLQ 25
3OHDVH GR WKH ULJKW WKLQJ� :H QHHG D FOHDQHU ZRUOG
IRU RXU ERGLHV� (YHU\RQH ZLOO EHQHILW�

.D\OD 0DUWLQH] &KLFDJR ,/
(ULQ &ROOLQV 7ZLQ )DOOV ,'
7DUD 6SLUHV %URRPILHOG &2 :H QHHG WR DFW IDVW�

5R[DQQH 'RQRKXH :HHKDZNHQ 1-
+ROG FRUSRUDWH SROOXWHUV UHVSRQVLEOH IRU WKH
GDPDJH WKH\ KDYH GRQH WR WKLV SODQHW�

.DWKOHHQ 6LPSVRQ *,* +$5%25 :$

/HDK )LHOGLQJ &LW\ &2

:H FDQQRW OHW FRUSRUDWLRQV WDNH DGYDQWDJH RI WKH
EUDQGLQJ EHQHILWV ZKLOH VLPXOWDQHRXVO\ VXSSRUWLQJ
DQG DGGLQJ WR SROOXWLRQ DQG JUHHQKRXVH HPLVVLRQV�

-RKQ <HK &KLFDJR ,/
&LQG\ :LOOLDPV 8PDWLOOD )/
/HRQDUG %XFNOH\ 6DQ )UDQFLVFR &$

-RVKXD 0F.DLQ 6FLWXDWH 0$

7UDQVSDUHQF\ LV NH\ EHIRUH WKH DLU EHFRPHV VR
RSDTXH WKDW ZH ZLOO QRW EH DEOH WR VHH WKDW FKDQJH
WKDW ZH QHHG IRU D KHDOWK\ SODQHW�

.ULVWLQD *DLQHV 1DVKXD 1+
2XU (DUWK DQG XV DQG LW
V RWKHU VSHFLHV
V
LQKDELWDQWV PDWWHU����

$UW +DQVRQ /DQVLQJ 0,

+RZHYHU� \RX 0867 GR 08&+ PRUH� :H 0867
NHHS $// FOLPDWH�FKDQJLQJ IRVVLO IXHOV ,1 7+(
*5281'� :H 0867 DFKLHYH ���� FOHDQ�
UHQHZDEOH HQHUJ\ E\ �����

6DUDK %UDFNHQ :LOGZRRG 02



MXVVL JDPDFKH 6RPHUYLOOH 0$
&KH\HQQH &DUWHU 7KRPDV :9
-XOLH :KLWHQHU 0LVVRXOD 07
5RQ 1LHEHUGLQJ 6DQ )UDQFLVFR &$
-DQLFH %HUQDUG 6FDUERURXJK 1<
'HEUD &VHQJH .DQDE 87
-HQQLIHU +DZNLQV &ROXPEXV 2+

.ULVWLQD *DLQHV 1DVKXD 1+

/HW
V /HW +LV 3ODQ &RPH ,QWR )UXLWLRQ� LQ -HVXV

+RO\ 1DPH��� $PHQ��� /HW
V 6WDUW $SSUHFLDWLQJ :KDW
+H *DYH XV���� $PHQ���

3DWULFN )DFKHW &KDQGOHU $=

<QH] -DFNVRQ /RV $QJHOHV &$
)XOO GLVFORVXUH PXVW EH PDQGDWHG E\ DOO LQYHVWRUV�
1R H[FXVHV��

(ULFD %RVWRQ�:HVW $UYDGD &2
1DQF\ $OWKRXVH 5H\QROGVEXUJ 2+
-HQQLIHU *LOEHUW :KHHOLQJ ,/
- % 0RXQW 9HUQRQ 1<
'\ODQ 6KDZ $OEXTXHUTXH 10
6WHSKDQLH :LOGHU 0RXQW 6KDVWD &$
/\QQ /RFKHU )UHPRQW &$
&\QGLD 6WXGW %HORLW .6
.DUHQ )DQJXH &RYLQJWRQ /$
$OOLVRQ 1RZDFNL %LQJKDPWRQ 1<
0DUJDUHW /೦SH] /RQJ %FK &$
-DPHV *LOPRUH &ROXPEXV 2+
/RUUDLQH +DOO *UDVV 9DOOH\ &$
.HQ *DOH 1HZ <RUN 1<
&ROH *UDERZ 6HDWWOH :$
:LOOLDP (OVPDQ /RV $QJHOHV &$
6X]DQQH *XHVWCC 3RUWODQG 25
1RDK +RPV\ .LQJ 0LOO 9DOOH\ &$
%DUE 6HHJHU 0LQQHDSROLV 01
&DURO *D\OH /DNH )RUHVW ,/

0DU\ $QQ )LQNHO 6DUDVRWD )/

:KHQ , PDNH P\ SXUFKDVHV IRU P\ IDPLO\� , ZDQW WR
NQRZ LI ZKDW LV H[SUHVVHG RQ WKH ODEHOV LV WUXWKIXO�
,W"V WKDW VLPSOH� 7UXWK LQ DGYHUWLVLQJ� , ZDQW WR NQRZ
WKDW ZKDW ,"P EX\LQJ LV QRW DFWXDOO\ KDUPLQJ WKH
HQYLURQPHQW� \RX NQRZ� RXU FKLOGUHQ"V LQKHULWDQFH�

.HYLQ 0FGRQDOG 0LOZDXNHH :,
&KULV FUDPHU 0F$UWKXU 2+
.DUHQ 0XOFDK\ 7XFVRQ $=
$SULO +DUGHH (PHUDOG ,VOH 1&

$QQ -RUGDQ /DNHZRRG &2

&RUSRUDWLRQV VKRXOG QRW JHW DZD\ ZLWK GDPDJLQJ
WKH HQYLURQPHQW LQ VHFUHW� ,W LV WLPH ZH ZHUH DOO
DEOH WR NQRZ KRZ PXFK WKH\ DUH FRVWLQJ XV LQ WKLV
FOLPDWH FULVLV�



1DRPL 5RGULJXH] -RVH %URQ[ 1<

,W
V EHHQ ZD\ WRR ORQJ WKDW ZH
YH JRQH LJQRULQJ WKH
GDPDJH WKH DFWLRQV RI FRPSDQLHV KDYH LQ RXU
HQYLURQPHQW� :H PXVW GHPDQG WUDQVSDUHQF\ DQG
ZH KDYH DOO ULJKW WR GR VR EHFDXVH RXU OLYHV DUH DW
ULVN� , DP FRXQWLQJ RQ \RXU VXSSRUW�

*HHQD %RUPDQ 6WDQOH\ 1&

&ODUH 5DQGROSK 6WDWH &ROOHJH 3$

,W LV XQIDLU IRU ODUJH FRUSRUDWLRQV WR FRQWLQXH WR
GHVWUR\ WKH HQYLURQPHQW ZKLOH WKH EODPH LV SXW RQ
LQGLYLGXDO $PHULFDQV MXVW GRLQJ WKHLU EHVW� :H QHHG
DFFRXQWDELOLW\ DQG YLVLELOLW\ LQWR KRZ PXFK WKHVH
FRUSRUDWLRQV DUH KDUPLQJ RXU IXWXUHV�

&DUU\O 3ODWW %U\Q 0DZU 3$ 6DYH RXU SODQHW�
'HEUD .LQJVEXU\ %ORRPILHOG +LOOV 0,
-DPHV 'HQQLVWRQ :DXNHVKD :,
$XURUD &DLDQR (OL]DEHWK 1-
0LFKDHO %HHUOLQH +LJKODQGV 5DQFK&2
5\DQ -R\FH $VSLQZDOO 3$
*HRUJH 'LOOPDQ ,WKDFD 1<
:LOOLDP $QGHUVRQ &KDUOHVWRQ 6&
=RH 6FKZDUW] +HDOGVEXUJ &$
-DQLV %DUQV -DFNVRQYLOOH )/
$PDQGD *LOOHVSLH +RXVWRQ 7;

6KLUOH\ :DOODFN 6DQWD 5RVD &$

'HDU 6(& &RPPLVVLRQHUV�
,W
V WLPH WR DXWKRUL]H DQG PDQGDWH FRUSRUDWH
FOLPDWH GLVFORVXUH� <RXU GHFLVLRQ ZLOO KDYH D ELJ
HIIHFW RQ RXU DELOLW\ WR PDNH SURJUHVV LQ UHGXFLQJ
WKH LPSDFW RI FOLPDWH FKDQJH�

*HRUJLD 3ULFH $UOLQJWRQ 9$
-RKQ %DNHU )RUW &ROOLQV &RORU&2
%DLOH\ .DXIIPDQ 6DFUDPHQWR &$ 3OHDVH WDNH DFWLRQ� 2XU IXWXUH GHSHQGV RQ \RX�
0DUWKD 6FKPLW] 3KRHQL[ 0'
0DULXV 0DWHL &KLFDJR ,/
(ULF 'DYLGVRQ &KLFDJR ,/

/\QQHWWH 6DXQGHUV +XQWLQJGRQ 9DOOH 3$

, DP D FRQVXPHU� LQYHVWRU� DQG DQ $PHULFDQ FLWL]HQ
YHU\ FRQFHUQHG DERXW WKH VWDWH RI RXU SODQHW� ,
PXVW KDYH WUXWKIXO� KRQHVW� DQG FRPSOHWH
LQIRUPDWLRQ DERXW D FRUSRUDWLRQ LI , DP WR PDNH
LQIRUPHG GHFLVLRQV DERXW KRZ , VSHQG DQG LQYHVW
P\ PRQH\� ,W LV VKDPHIXO WKDW D FRUSRUDWLRQ ZRXOG
EH DOORZHG WR OLH DQG KLGH EHKLQG 
JUHHQ
 35
LQVWHDG RI KDYLQJ WR GLVFORVH WKHLU WUXH QDWXUH� ,
DOZD\V WROG P\ VWXGHQWV WR 
YRWH ZLWK WKHLU GROODU

EXW WKDW
V QRW SRVVLEOH LI FRPSOHWH DQG KRQHVW
LQIRUPDWLRQ LV QRW UHDGLO\ DYDLODEOH� 7KHUH LV RQO\
RQH UHDVRQV WR KDYH UXOHV WKDW DOORZ FRUSRUDWLRQV WR
KLGH WKHLU HQYLURQPHQWDO UHFRUG DQG WKDW LV WR
GHFHLYH WKH SXEOLF� 6KDPH� VKDPH�

6XVX -HIIUH\ 0LQQHDSROLV 01

7KH SHQDOW\ IRU WKH 3\UUKLF YLFWRU\ RI JUHHQZDVKLQJ
LV FRPLQJ GXH��LW
V FDOOHG GHJUDGDWLRQ RI RXU
FOLPDWH�

7HUU\ 6WRXW +HVSHUXV &2



(GQD /LWWHQ $OWDPRQW 1<

,Q WKLV WLPH RI FOLPDWH FULVLV� UHOLDEOH LQIRUPDWLRQ
DERXW D FRUSRUDWLRQ"V JUHHQKRXVH JDV HPLVVLRQV LV
DV VLJQLILFDQW DV UHOLDEOH LQIRUPDWLRQ DERXW LWV
SURILWV�

(YDQ /DZUHQFH &DPEULGJH 1<

, GR P\ EHVW WR PDLQWDLQ D IRVVLO IXHO�IUHH SRUWIROLR�
7KH EHWWHU WKH LQIRUPDWLRQ , KDYH� WKH EHWWHU WKH
FKRLFHV , FDQ PDNH�

'DYLG &UDP 2UDQJH &$
1LNNL 1DI]LJHU 9DOOHMR &$
7HUHVD $VKXH�)LQOH\ 7RSSHQLVK :$
)UHGHULFN 'XKULQJ 6HDWWOH :$
5RQDOG :HLVV :HVW 2UDQJH 1-
.HQWRQ 3LHUFH 3RUW 7RZQVHQG :$
<� $50$1'2 1,(72 2DNODQG &$
0DUOD *DXOW 6DQG\ 87
0RQLFD 0ROLQD &KLFDJR ,/
(OL]DEHWK )DXONQHU :DUUHQ 5,
'DQLHO %XFNOHU &KLFDJR ,/
.DWLH 6WDQVHOO 6HDWWOH :$
&KHU\O 5RELVRQ )RUW :RUWK 7;
5RQQLH 'UDJR 9DOOHMR &$
5RELQ 0F0XUFKLH 0RXQWODNH 7HUUDF:$
0DU\ -R %DFRUQ 0RXQW +ROO\ 1&
*OHQQD 9ROSH $OEDQ\ 25
0LFKDHO +RUHMV 3ORYHU :,
/LQGD +DUG\ 3DOP 'HVHUW &$
/DXUHWWD 3DGJHWW 6XOOLYDQ ,1
$SU\O 0HIIRUG�+HPDXH 6DQWD 0RQLFD &$

0LFKDHO (OOLRWW *UDQGYLHZ 02
:H QHHG WR KROG &RUSRUDWH $PHULFD FRUSRUDWH
ZRUOG DFFRXQWDEOH IRU PLVOHDGLQJ WKH SXEOLF�

%LOO &RQQRU &XSHUWLQR &$
5RVH 3DGGLVRQ 3KLODGHOSKLD 3$
VHUJLR 9DOVHFFKL (ON *URYH 9LOODJH ,/
/RUL 'UXPPRQG 0RGHVWR &$
-R$QQH (JJHUV $VKODQG 25
-DQHW (LQIDOW +XEEDUG 2+

'DYLG +HUQDQGH] :LOOLDPVWRZQ 1-
:H PXVW SURWHFW WKH HQYLURQPHQW PRUH WKDQ HYHU�
EHFDXVH LW FDQ KHOS SUHYHQW DQRWKHU SDQGHPLF�

5LFKDUG 'HYOHWLDQ /RV $QJHOHV &$
'DUHQH <HUVDN 6KDPRQJ 1-
6FRWW 9DQ )RVVHQ 9HQWXUD &$
'HERUDK /DFNRZLW] &DQE\ 25
2OLYLD 6DDFKL 6WDQIRUG &$
1LFROH *DVWRQ�)RZOHU 7XODUH &$
'DQLHO +DXFN 3RUW &KDUORWWH )/



3- 3HWURFHOOL 'D\WRQ 2+

7KH WLPH LV 12:� 6WRS DOORZLQJ ELJ EXVLQHVVHV WR�
OLWHUDOO\� JHW DZD\ ZLWK PXUGHU� )XOO GLVFORVXUH LV
QHFHVVDU\ WR SURWHFW HYHU\RQH�

.(/, 67(,1+2)) *5$66 9$//(< &$

&RUSRUDWLRQV 0867 EH KHOG ILQDQFLDOO\ DFFRXQWDEOH
IRU WKHLU GHVWUXFWLYH SUDFWLFHV� 7KH\ PXVW GLYXOJH
FRUSRUDWH FOLPDWH GHVWUXFWLRQ 	 PLWLJDWLRQ� ,W PXVW
EH GRQH ZLWK DQ RXWVLGH DJHQF\ VR WKDW DOO SHRSOH
NQRZ WKH WUXWK 	 QRW WKHLU �LPSUHVVLYH WUXWK�� :H�
WKH JOREDO FRPPXQLW\� FDQ QRW ZDLW� 7KH SODQHW LV
OLWHUDOO\ UXQQLQJ RXW RI WLPH� $QG VR LV KXPDQLW\�

5RE .XODNRIVN\ 7XFVRQ $=
&DUPLQH &RVFLD &OD\WRQ 02
-DPHV 2)ODKHUW\ *UDSHYLQH 7;
9DVXNL 1LMDJDO 9DVXNL &$
/LQGD 6LQJHU 0LDPL )/

.HOO\ $OOLVRQ %HUOLQ 0'
:KHQ , JR VKRSSLQJ� , ZDQW WR NQRZ ZKR , DP
VXSSRUWLQJ� *LYH PH WKH QXPEHUV�

0DULO\Q -RKQVRQ 0RODOOD 25
&DURO 9HULFNHU 6SULQJ 9DOOH\ 1<

-XGLWK 7\ONH -XGLWK )/

:H QHHG WR PDNH FRUSRUDWLRQV UHVSRQVLEOH IRU WKH
SROOXWLRQ WKH\ JHQHUDWH� 1RW MXVW LQ ILQHV DIWHU WKH
IDFW EXW LQ UHTXLULQJ WUDQVSDUHQF\ RQ HQYLURQPHQWDO
LVVXHV 	 WKH DPHOLRUDWLRQ RI SUDFWLFHV ZKLFK
LQFUHDVH SROOXWLRQ WR WKRVH WKDW GR QRW�

0HOLQGD 7KRPSVRQ :HVW /LEHUW\ ,$
-RDQ .HPSIIHU 6DLQW 3DXO 01
-RKQ 'DOOD /DV 9HJDV 19
/LQ 0HDGRZ %DLQEULGJH ,VODQG:$

-HII /HZLQ :DOOLQJIRUG 3$

'LVFORVXUH UHODWHG WR FOLPDWH�UHODWHG FRQGXFW ZRXOG
SURYLGH UHOHYDQW LQIRUPDWLRQ IRU VKDUHKROGHUV DV WR
SRWHQWLDO ULVNV RI LQYHVWPHQW� ,W ZRXOG VHFRQGDU\
EHQHILW RI LQIRUPDWLRQ IRU FRQVXPHUV�

0DUN 6NHYRILOD[ 'DOODV 3$
&DPHURQ 0F(OUR\ 5LFKODQG :$
:LOOLDP :KHHOHU 6DQWD $QD &$
.DWKU\Q 'LWWHPRUH &KLFDJR ,/
.DWKOHHQ 'DYLV 1HZ <RUN 1<
5ROI (QJHOIULHG :HOOLQJWRQ )/
.HOO\ 5XVVR /DID\HWWH /$
6XVDQ .HQQHG\ 9HQLFH )/

-RVHSK 8OULFK 9DQFRXYHU :$
2SHUDWLRQV DUH PDNLQJ GHFLVLRQV QRZ WR SURWHFW WKH
FOLPDWH� QRZ LW"V \RXU WXUQ�

(G\WKH 3DYORY 9DQFRXYHU :$

,I ZH ZDQW WR OHDYH D FOHDQHU SODQHW DQG JLYH RXU
FKLOGUHQ $1< IXWXUH� ZH QHHG WR KROG ELJ
EXVLQHVVHV DFFRXQWDEOH�

.DWH &KDVVRQ )UDVHU &2

9DODULH &DOGZHOO 0DUWLQH] &$

3OHDVH KHOS XV DOO WR PDNH ULJKWHRXV GHFLVLRQV� E\
JLYLQJ XV WKH LQIRUPDWLRQ ZH QHHG� ZKHQ LQYHVWLQJ
DQG SXUFKDVLQJ���

9LFNLH 'HYHUV 5LFKPRQG &$
:W +XII 6P\UQD *$



(OHDQRU 1DYDUUR 7XFVRQ $=
&KULVWRSKHU :DUH )UHPRQW &$
-RMR )ROOPDU /RXLVYLOOH &2
(G .LQLU\ 6HDWWOH :$ ,W
V WLPH WR PDNH D FKDQJH��
-DPHV 9UDJHO (DVW :LQGVRU 1-
+XJK +DUULV 6DQWD 5RVD &$
(ULF /LQGTXLVW 6LPL 9DOOH\ &$

0DU\ %URZQ +LJKODQG 5DQFK &2
7LPH WR PDNH SXEOLF ZKDW \RX
UH GRLQJ WR VDYH RXU
SODQHW DQG PDQGDWH FRUSRUDWH FOLPDWH LPSDFW�

-DPHV 9UDJHO (DVW :LQGVRU 1-
/DXUHQ 6PLWK /DXUHQ &$
(OL]DEHWK +HP]DFHN :LOORZEURRN ,/
0DU\ -HQVRQ 5RVHYLOOH 01
&KDUOHV DQG 5LWD 5RVVPDQQ 0RGHVWR &$
0D\D 5DLQH\ )DLUEDQNV $.
3HJJ\ 0RRG\ $XJXVWD *$
.LPEHUO\ +LOO &DUOVEDG &$
:LOOLDP %XVNLUN (XJHQH 25
/DXUD 1HZWRQ &DWKHGUDO &LW\ &$ $Q\WKLQJ ZH FDQ GR PDWWHUV�

5LWD %XWOHU /RXLVYLOOH .<

%LJ RLO DQG ELJ FRDO DUH GHVWUR\LQJ WKH SODQHW DQG
WKH\ GR QRW FDUH� 7KH\ DUH FRPPLWWLQJ FULPHV
DJDLQVW KXPDQLW\ DQG VKRXOG EH KHOG SHUVRQDOO\
OLDEOH�

7DQ\D 0RHOOHU 6HEDVWRSRO &$
*ORULD )RRNV 6DLQW &ODLU 02
1DQFLH %HDYHQ 5RFKHVWHU 1<
=DFK 0\RQHV 6XJDU /DQG 7;
/DXUD /LQG 0DQKDWWDQ %HDFK&$
-XOOLHQQH .D\ %XUNH 9$
-DVRQ <RXQ +RQROXOX +,
&KULV +XGRFN %HWKOHKHP 3$
)LRQQD 'DYLV (XUHND &$
5HEHFFD &ODUN 3RUWODQG 25
-DQLFH :DOGURQ /DQFDVWHU 2+
-RKQ (QEORP +DVWLQJV 01
&DURO $QQ *HRUJH &ROXPEXV 2+
:D\QH 6WHIIHQ )UHVQR &$
-RDQ 'RQQDZD\ -RDQ &2
-RKQ 0F/DQH $XVWLQ 7; 6WRS WKH FRUSRUDWH JUHHG�

)UDQFHV 5LJJV 1HZ ,SVZLFK 1+

7KLV LV RXU ODVW VWDQG IRU VWHZDUGVKLS RI WKH HDUWK�
(YHU\RQH VKRXOG EH KHOG DFFRXQWDEOH DQG DFWXDOO\
VKRXOG :DQW WR EH DFFRXQWDEOH LQ WKLV IUDJLOH
FOLPDWH WLPH� %XW IRU WKRVH ZKR PLJKW FKRRVH WR
VLGHVWHS WKH LVVXH� SOHDVH
PDQGDWH FRUSRUDWH FOLPDWH GLVFORVXUHV� 7KDQN \RX
YHU\ PXFK� )UDQFHV 5LJJV

7LQD .K $OEDQ\ &$
5 6FRWW +DUULVRQ 6ZLVVYDOH 3$



1LFKRODV 9RUSDKO 6DLQW 3DXO 01

-RKQ :HEVWHU /H[LQJWRQ .<

6RFLDOO\ UHVSRQVLEOH LQYHVWLQJ� LQFOXGLQJ WKH
HQYLURQPHQW� LV GLIILFXOW EHFDXVH WKH VWDQGDUGV DUH
WRR OD[� 0DMRU SROOXWHUV FDQ EH IRXQG RQ VRFLDOO\
UHVSRQVLEOH OLVWV� 3OHDVH DGGUHVV WKLV�

.DWKOHHQ 7UDYHUV 6XQODQG &$
*DU\ %HQQHWW %HOOLQJKDP :$
$P\ +HG 9LQFHQW 6DLQW 3DXO 01

$QJHOD &DUWHU 6DQ 3HGUR &$

7KHUH UHDOO\ VKRXOG QRW EH DQ\ RWKHU RSWLRQ� :KHQ
ZH WKLQN RI WKH XOWLPDWH FKDRV WKDW ZLOO FRPH LI ZH
GR QRW UHFWLI\ WKH SROOXWLRQ DQG GHVWUXFWLRQ RI WKH
SODQHW DQG KHU HFRV\VWHPV� WKHUH LV QR RWKHU
FKRLFH�

6WRS OHDYLQJ WKLV XS WR SHRSOH DQG FRUSRUDWLRQV WKDW
XOWLPDWHO\ GR QRW FDUH DERXW OLYHV ORVW� 7KH\ DUH
VKRZLQJ WLPH DQG DJDLQ WKDW IXOILOOLQJ WKHLU HPSW\
KHDUWV ZLWK D ERWWRPOHVV ZDOOHW LV DOO WKH\ WUXO\ FDUH
DERXW�

6WRS OHWWLQJ WKHP KLGH ZKDW WKH\ DUH GRLQJ���ZKLFK
LV NLOOLQJ XV $OO IRU WKHPVHOYHV�

+ROO\ +LQQULFKV�'DKPV0HQRPRQHH )DOOV:,

6XVDQ 	 7HG 8OULFK 2WWHUEHLQ ,1

7KLV LV DQ LPSRUWDQW LVVXH DV LW PLVOHDGV SHRSOH� ,W
QHHGV WR EH FRUUHFWHG VR SHRSOH FDQ PDNH FKRLFHV
EDVHG RQ UHDOLW\� QRW K\SH�

-DPLH 3HOWLHU (YHUHWW :$

&RUSRUDWLRQV PXVW EH ���� WUDQVSDUHQW RQ WKH
HQYLURQPHQWDO FRVWV RI WKHLU GHFLVLRQV DQG ZKDW
WKH\ DUH GRLQJ WR PLWLJDWH GDPDJHV WKDW WKH\ KDYH
FDXVHG RU NQRZ WKH\ ZLOO FDXVH� ,I WKH\ OLH� RU SXW
EODPH EDFN RQ WKH FRQVXPHU� WKHUH VKRXOG EH
DFWXDO� WDQJLEOH FRQVHTXHQFHV� QRW MXVW VPDOO ILQHV
WKDW DPRXQW WR OLWWOH PRUH WKDQ D VODS RQ WKH ZULVW
IRU JLDQW FRUSRUDWLRQV� <RX KDYH WKH SRZHU WR PDNH
WKH ZRUOG D EHWWHU SODFH IRU DYHUDJH FRQVXPHUV OLNH
PH� SOHDVH GR QRW VTXDQGHU WKLV RSSRUWXQLW\� ,W PD\
EH WKH ODVW FKDQFH ZH KDYH WR FKDQJH WKH FRXUVH RI
WKH IXWXUH�

$ODQ %RZHQ 6ZDQWRQ 2+ 3OHDVH EH XSIURQW�
/LQGD +DUWIRUG $VKHERUR 1&
$QWKRQ\ $QWLFK .H\ :HVW )/
- 3L]]R &RUWH 0DGHUD &$
+HLGL :HLQHUW 2DN /DZQ ,/

:LOOLDP 6FKRHQH 6DQWD 0RQLFD &$

6LQFH ZH
YH UXQ RXW RI WLPH IRU DQ\WKLQJ RWKHU WKDQ
PHDQLQJIXO DFWLRQ WR VWDUW UHGXFLQJ WKH FDXVHV RI
FOLPDWH FKDQJH� FRQVXPHUV PXVW NQRZ KRZ PXFK
FOLPDWH�FKDQJH HPLVVLRQV FRUSRUDWLRQV DUH
SURGXFLQJ DQG ZKDW WKH\ DUH GRLQJ WR UHGXFH WKHP�
$Q\WKLQJ OHVV WKDQ IXOO GLVFORVXUH ZLOO QRW VXIILFH�

3DWWL .QLJKWRQ 3DWWL 25
6FRW :HVWSKDO 5RFKHVWHU 01
(DUO %DOFK 6DQ 'LHJR &$



)ORUHQFH 1LFKROVRQ /D &UHVFHQWD &$

7LPH LV FOLFNLQJ� 'RQ
W KLGH &RUSRUDWLRQV EHFDXVH
\RX GRQ
W ZDQW HYHU\RQH WR NQRZ KRZ \RX KDYH
EHHQ QHJOHFW LQ DIIHFWLQJ WKH KHDOWK� HQYLURQPHQWDO
VHW EDFNV� LJQRULQJ \RX DUH SRLVRQLQJ WKH HDUWK
ELUGV� DQLPDOV WKHLU VSHFLHV DUH G\LQJ DQG \RX GR
QRWKLQJ��

&DURO .KD]DL 3KRHQL[ $=

3DWWL .QLJKWRQ 3DWWL 25
&OLPDWH &ULVLV ZLOO GHVWUR\ RXU ZRUOG� IRRG�FURSV�
ZDWHU� GHDGO\ GLVHDVH� DQLPDOV DQG RQ������

&U\VWDO %UXQHOOL 5D\PRQG 1+
$UOHQH &RURQD /D &URVVH :,

7HUL 0LFFR 6DQWD )H 10

&OLPDWH &KDQJH LV DQ (PHUJHQF\�

2XU LOOXVLRQ WKDW ZH DUH VHSDUDWH IURP 1DWXUH DQG
FDQ EHQG KHU WR RXU ZLOO DQG IODXQW RXU GRPLQLRQ
RYHU KHU QHHGV WR GLVVROYH� :H QHHG D �QHZ� VWRU\
�QHZ WR XV� EHFDXVH WKH VWRU\ ZH QHHG LV UHDOO\ DQ
ROG VWRU\� WKDW FRUUHVSRQGV ZLWK 5HDOLW\�

5HFLSURFLW\� *LYLQJ WR RXU 0RWKHU (DUWK DV PXFK DV
ZH WDNH IURP +HU� 7DNLQJ UHVSRQVLELOLW\ IRU DQG
KHDOLQJ WKH GDPDJH RXU SDUDVLWLF DQG QDUFLVVLVWLF
ZD\ RI �OLIH� KDV FDXVHG�

%HFDXVH� LI� HYHQ LQ VHHNLQJ VROXWLRQV� ZH IDLO WR
HVWDEOLVK D VDFUHG UHODWLRQVKLS ZLWK DOO RI /LIH " LI
ZH IDLO WR /LVWHQ WR /LIH
V LPSHUDWLYHV �DQG WR HDFK
RWKHU� DQG FRQWLQXH WR GHPDQG ZKDW ZH ZDQW ZKHQ
DQG KRZ ZH ZDQW LW " ZH ZLOO ILQG RXUVHOYHV DQG
LQQXPHUDEOH� EHDXWLIXO� LQQRFHQW� LUUHSODFHDEOH
OLYLQJ EHLQJV SHULVKLQJ LQ D KHOO RI RXU RZQ PDNLQJ�

+HDOLQJ EHJLQV ZLWK DFFRXQWDELOLW\�

:KDW ZRXOG /RYH GR"

)ORUHQFH 1LFKROVRQ /D &UHVFHQWD &$

7LPH LV FOLFNLQJ� 'RQ
W KLGH &RUSRUDWLRQV EHFDXVH
\RX GRQ
W ZDQW HYHU\RQH WR NQRZ KRZ \RX KDYH
EHHQ QHJOHFW LQ DIIHFWLQJ WKH KHDOWK� HQYLURQPHQWDO
VHW EDFNV� LJQRULQJ \RX DUH SRLVRQLQJ WKH HDUWK
ELUGV� DQLPDOV WKHLU VSHFLHV DUH G\LQJ DQG \RX GR
QRWKLQJ�� :H DV KXPDQV ZRXOG OLNH WR OLYH DOVR��

-HQQLIHU )RVWHU /LWWOHWRQ &2
*UHJJ 0D\HU 1HZ <RUN 1<
7LDQD &URQLQ *OHQ HOO\Q ,/
-DQLFH )LJPDQ (YDQVWRQ ,/
7KRPDV &DPSEHOO 6WXGLR &LW\ &$
$QQLH 6WXDUW 3HWDOXPD &$

*HQD 'L/DELR 0RXQW 9HUQRQ :$

3OHDVH UHTXLUH FRUSRUDWLRQ WR GLVFORVH LQYHVWRUV
DQG KRZ WKH\ FRQWULEXWH WR WKH FOLPDWH FULVLV DQG
KRZ WKH\ DUH ZRUNLQJ WR UHGXFH WKH FULVLV�

'RXJODV /HDWKHUEXU\ )HUQDQGLQD %HDF)/

7KLV LV ZD\ SDVW WLPH IRU WKLV WR KDSSHQ� 3OHDVH
PDNH LW KDSSHQ RQ EHKDOI RI FRPLQJ JHQHUDWLRQV
DQG WKLV IUDJLOH SODQHW RI RXUV�

-DQH 6SLQL $UFDWD &$



3DWULFLD /DLOH\ 0DNDZDR +,

3OHDVH WDNH WKH IXWXUH OLIH RQ HDUWK LQ WR DFFRXQW�
:H PXVW VWRS SRLVRQLQJ SHRSOH DQLPDOV DQG WKH
ODQG� 7KH (DUWK KDV JLYHQ VR PXFK� /RYH KHU RU
ORVH KHU� 7KH WLPH LV 12:�

$O\VVD &DPSEHOO 0HDGRZV 3ODFH 7;
0DU\ )UD]HU 5DOHLJK 1&
&KHOVHD *DJQH 7DPSD )/

KD]HO &KDQGOHU 3KRHQL[ $=

, DP D SDUHQW� JUDQGSDUHQW DQG VRRQ WR EH D JUHDW
JUDQGPRWKHU ZKR , DP FRPPLWWHG WR JLYH D OLYDEOH
IXWXUH� +ROGLQJ FRUSRUDWLRQ DFFRXQWDEOH IRU WKHLU
FOLPDWH DFWLRQ LV QHFHVVDU\ IRU WKHLU IXWXUH�

-�7� 6PLWK 6HOOHUVYLOOH 3$
'DYH\ $QQ 0FHYHUV %XUQVYLOOH 1&
5REHUW *ORYHU )UHVQR &$

1LFKRODV 'HOXFD *HRUJHWRZQ 7;

3OHDVH WDNH DFWLRQ WR HQVXUH FRPSDQLHV VKDUH IDFWV
UHJDUGLQJ WKHLU FOLPDWH DQG HQYLURQPHQWDO SROLFHV
VR WKH SXEOLF KDV WKH IDFWV QHFHVVDU\ WR PDNH DQ
HGXFDWHG GHFLVLRQ� :H QHHG WR DFW QRZ LQ RUGHU WR
SUHYHQW FOLPDWH FDWDVWURSKH DQG WR VDYH KXQGUHGV
RI VSHFLHV IURP H[WLFWLRQ� :H DOVR QHHG FOHDQ DLU�
VRLO� DQG ZDWHU� &RUSRUDWLRQV VKRXOGQ
W EH DIIRUGHG
VXEVLGHV DQG WD[ EUHDNV PHUHO\ VR WKH\ FDQ PDNH
PRUH SURILWV� 7KH JRRG� LH H[WUD PRQH\ IRU RQH�
SHUFHQWHUV DQG FRRSHUDWH &(2V GRQ
W RXW ZD\ WKH
JRRG RI WKH HQYLURQPHQW� ZLOGOLIH� WKH SHRSOH� RU WKH
FOLPDWH�

7KDQN \RX IRU \RXU WLPH DQG FRQVLGHUDWLRQ�
-DVRQ &XQQLQJKDP 6WXGLR &LW\ &$
6DUDK 5DJDO\L /DWKUXS 9LOODJH 0,
$PHOLD 6KRSWDXJK 6DLQW 3DXO 01
. %RQR\HU &KHSDFKHW 5,
6KDURQ )UDQFR )RUW 0\HUV )/
$OH[DQGHU *RDVGRXH %URQ[ 1<
0 &KHVVLQ 6HDWWOH :$
.HYLQ %UHQQHPDQ %RXOGHU &2
/DXULH 6WDGWKHU 5HGIRUG 0,
.DWKU\Q *XJHOHU 6DFUDPHQWR &$
/HWLWLD 1RHO &KLFDJR ,/

(OOLRWW %DLOLII :RRGODQG +LOOV &$
, WKLQN WKLV LV D YHU\ LPSRUWDQW LVVXH WR FOLPDWH
FKDQJH�

'DYLG 0LOOHU ,UYLQH &$
3DW +REEV 3DW &2
-RDQQ 3HGHUVHQ 0RQURH 1<
0 :RROOH\ $VKHYLOOH 1&
5RVH +HUUEROGW :LOGZRRG 02
$QGUHDV 0RUDQ 7LJDUG 25
-LP 'HU]RQ 6$5$1$& /$.(1<
%HQ 6SUDXHU 'D\WRQ 2+
0DUN +XSI 3DOP 'HVHUW &$
0LFKDHO &KXWLFK 6DLQW 3DXO 01



3DWW\ 0DQSHDUO 9HQWXUD &$
&KHU\O 0XOOLQ +DUULV 01

5RQ 6FKLOOLQJ 6FRWWVGDOH $=
:H QHHG WUDQVSDUHQF\ ZLWK RXU FRXQWU\
V
FRUSRUDWLRQV�

-XGLWK +D\HV 0HGIRUG 25
&RULQQH *UHHQPDQ &RORUDGR 6SULQJV&2
6KDZQD 7XQJDWH 6RQRUD &$

3DWULFLD %UDGIXKUHU /DNH 9LHZ 1<

2XU ZRUOG DV ZH NQHZ LW LV FKDQJLQJ DQG QRW IRU WKH
EHWWHU� :H QHHG WR VWRS JUHHQ KRXVH JDVVHV IURP
KXUWLQJ RXU ZRUOG� :H QHHG WR ILQG DQRWKHU ZD\ WR
VHUYH WKH FRPPXQLW\ WKDW GRHV QRW KXUW WKH
HQYLURQPHQW� :H QHHG WR KHOS ILQG D VROXWLRQ WR
KHDW LQ ZLQWHU DQG FRRO LQ VXPPHU WKD DOVR KHOSV
WKH HQYLURQPHQW� :H QHHG WR UHGXFH JUHHQ
KRXVH JDVVHV�
3DW

3DWULFLD 5XEHUW�1DVRQ )RUW .HQW 0(

, DP WKH PRWKHU RI WZR \RXQJ ER\V� � DQG � \HDUV
ROG� , DP UHVSRQVLEOH QRW RQO\ IRU UDLVLQJ WKHP WR EH
VXFFHVVIXO DGXOWV� EXW IRU SUHVHUYLQJ IRU WKHP D
ZRUOG LQ ZKLFK WKH\ FDQ EH VXFFHVVIXO� $ NH\ SDUW RI
WKDW LV SUHVHUYLQJ D OLYDEOH FOLPDWH�

,W LV LPSRUWDQW WKDW ZH DOO DOLJQ RXU PLQGVHW ZLWK RXU
YDOXHV DQG XVH LW WR FUHDWH WKH ZRUOG ZH ZDQW WR
VHH� EXW ZH FDQ RQO\ GR WKDW LI FRPSDQLHV DUH
IRUFHG WR PDNH KRQHVW DQG FRPSOHWH GLVFORVXUH RI
WKHLU HPLVVLRQV DQG DFWLYLWLHV DQG FDQQRW KLGH WKHP
EHKLQG JUHHQ ZDVKLQJ�

0HODQLH 3DKLJLDQ 1HZWRQ 0$

'HERUDK ,DQQLFFD %RUUHJR 6SULQJV &$

7KLV LV SUHSRVWHURXV� <RXU FRPSDQ\ MXVW EH KHOG
OLDEOH IRU JUHHQKRXVH JDV HPLVVLRQV� <RXU
FRPSDQ\ LV FRQWULEXWLQJ WR JOREDO ZDUPLQJ DQG WKH
GDQJHURXV GHVWUXFWLRQ DQG GHPLVH RI SODQWV DQG
WUHHV WKDW LV WKH ZRUOG
V R[\JHQ� DQG WKH ZRUOG
V
DPD]LQJ DQLPDOV WKDW DUH DOO QRZ WKUHDWHQHG�

&DUOD :HQ]ODII (XJHQH 25

0LFKHOOH :DOVK 0HQWRQH &$
3ROOXWHUV PXVW EH KHOG DFFRXQWDEOH IRU WKH JRRG RI
WKH PDQ\� QRW WKH IHZ�

.HYLQ 'LD] /RXLVYLOOH .<
'RQDOG +DUODQG &DQGOHU 1&
/DXUHO 3RZHUV %URRNILHOG :,
&KULVWRSKHU :RQJ &DQRJD 3DUN &$



&ROOHHQ )R[ :D\QH $]WHF 10

$IWHU WKH KRUUHQGRXV *ROG .LQJ 0LQH GLVDVWHU LQ
����� , GR QRW WUXVW FRUSRUDWLRQV ZKR JHW WR PDNH
WKHLU PRQH\ DQG WKHQ ZDON DZD\� 1R FRPSDQ\ ZDV
HYHU KHOG DFFRXQWDEOH IRU WKLV GLVDVWHU WKDW
FRQWDPLQDWHG WKH $QLPDV 5LYHU LQ &RORUDGR DQG
1HZ 0H[LFR� :H VXUHO\ GRQ
W QHHG FRQWLQXDWLRQ RI
WKLV NLQG RI SROLF\� 6WURQJ GLVFORVXUH DQG WUXWKIXO
WUDQVSDUHQF\ VKRXOG EH PDQGDWRU\� $GGLWLRQDOO\�
IXQGV VKRXOG EH WDNHQ IURP WKH FRUSRUDWLRQ SURILWV
WR EH KHOG LQ D WUXVW IRU IXWXUH HQYLURQPHQWDO
UHPHGLDWLRQ WKDW DQ\ SDUWLFXODU FRPSDQ\ ZRXOG EH
UHVSRQVLEOH IRU� 7KLV LV RI XWPRVW LPSRUWDQW ZKHQ
GHDOLQJ ZLWK WKH RLO DQG JDV LQGXVWU\ ZKLFK LV
XOWLPDWHO\ UHVSRQVLEOH IRU FOLPDWH FKDQJH� 7KH\
QHHG WR EH WUXWKIXO DQG FRPSOLDQW DQG UHJXODWHG� VR
WKDW DOO HQWLWLHV FDQ ZRUN WRJHWKHU WR ILQG VROXWLRQV
IRU WKLV JOREDO SUREOHP�

5REHUW +HQVPDQ 1RUWK 3RUW )/
'DQQD )RUWXQDWR %RVWRQ 0$
5LFKDUG %HYLOOH *ODVJRZ 9$
$QQH %XFKHU %URQ[ 1<
0DUJDUHW 6WDUEXFN 3DVDGHQD &$
/RUHQH /XFH 5LYHUVLGH &$
/\QQ 6SHHV +LFNRU\ 1& $FFRXQWDELOLW\�
-XOLH *DOODJKHU 5HLVWHUVWRZQ 0'

.DUHQ :D\ &XOEHUWVRQ :DWHUWRZQ :,

7KH $SSDODFLDQ DUHD� RQFH ILOOHG ZLWK EHDXWLIXO
IRUHVWV DQG SULVWLQH ULYHUV LV QRZ D PHVV !! D MRNH
PDGH RI �UHWXUQLQJ WR DV ZDV� ZLWK JUDYHO\ JUDVV
XQDEOH WR JURZ� ULYHUV SROOXWHG� SHRSOH XQDEOH WR
PDNH D OLYLQJ RU JURZ D FURS� DQG WXUQLQJ WR GUXJV�
$ GUDLQ RQ 0< QDWLRQ DV D ZKROH� DQG FDXVHG E\
ELJ EXVLQHVV UHDPLQJ WKH FRDODW WKH H[SHQVH RI
QDWXUH� , UHDOO\ PHDQ UDSLQJ� WKH FRDO IURP WKH
HDUWK� 'LUW\ JHWWLQJ LW RXW� GLUW\ EXUQLQJ LW� GLUW\ WR
RXU OXQJV� GLUW\ ,1 RXU DWPRVSKHUH�

$QQHWWH )DXURWH &KLFR &$
5LFKDUG $QWRQDFFL 0LOZDXNHH :,
0DOFROP 0XOOHQV +XQWLQJWRQ %HDFK&$
-XG\ 3UDZO :DWKHQD .6
6DXO 6DQFKH] &HGDU +LOO 7;
&DURO 'H +DUW 3DVR 5REOHV &$
$VKOH\ :DQJ *UDIWRQ :,
/XFLD 5DHO 6DFUDPHQWR &$
6LHUUD %RXFKDUG 6DUDWRJD 6SULQJV1<
1HDO /RZH &LQFLQQDWL ,$
0DGRO\Q 5RJHUV &URVV 3ODLQV :,
&\QWKLD (GZDUGV $QQ $UERU 0,
)ULHGD 5RELQVRQ /RYHV 3DUN ,/
$PDQGD %XVFK 6SULQJ 3DUN 01
-LOODQD /DXIHU 6WXGLR &LW\ &$
-DFNLH +DUWPDQ +HEURQ .<



&DUO 7KRU 9DQFRXYHU :$

, DP YHU\ FRQFHUQHG DERXW WKH WUDMHFWRU\ RI (DUWK
V
FOLPDWH� :H PXVW DFW QRZ WR LPSOHPHQW UHDO DQG
PHDVXUDEOH DFWLRQV WR FXUE RXU HPLVVLRQV RI
JUHHQKRXVH JDVHV DQG VORZ WKH SDFH RI KXPDQ
LQIOXHQFHG ZDUPLQJ� &RUSRUDWH 35 VWDWHPHQWV
DERXW IHLJQHG �VXVWDLQDELOLW\� GRQ
W DFFRPSOLVK
DQ\WKLQJ H[FHSW WR ZDVWH PRUH YDOXDEOH WLPH�
DOORZLQJ WKH FULVLV WR GHHSHQ�

%DUL 6W MDPHV &D\XFRV &$
-DQD +REEV .LUNODQG :$
'RQ %� 0HULZHWKHU $WODQWD *$
/RUUHO +RYODQG 6DQWD 5RVD &$

0LFKDHO 6WDQOH\ :DWHUIRUG 1<

'HDU 6(& &RPPLVVLRQHUV� , ZLVK WR MRLQ P\ YRLFH
ZLWK WKH PDQ\ FOLPDWH FKDQJH FRQVFLRXV EURWKHUV
DQG VLVWHUV� 0D\ WKH KDUG ZRUN ZKLFK \RX KDYH
XQGHUWDNHQ RQ RXU SDUW� EULQJ FRUSRUDWH VHQVLWLYLW\
DQG DFFRXQWDELOLW\�

$ODQ &KHQ /RV $QJHOHV &$

/LQRUH %ODFNVWRQH 3RUWODQG 25
&RUSRUDWLRQV SUDFWLFH ZKDW , FDOO WDUJHW
PDQDJHPHQW�

6D\UDK 1DPDVWH $OEXTXHUTXH 10
%DUEDUD -DQH 6WRQH 3DUN &LW\ 87
$PDQGD *LOOLDP 5LFKPRQG 9$
0DULO\Q +XUVW %ULVEDQH &$
&RQQLH 5DSHU 'XUKDP 1&
6XVDQ 9RQ 6FKPDFKW :DWVRQYLOOH &$

-XGLWK :DQJ &ROOHJH 3DUN 0'

+RZ FDQ DQ\RQH DVVHVV WKH HQYLURQPHQWDO LPSDFW
RI D EXVLQHVV WKDW GRHV QRW GLVFORVH ZKDW LW
V
GRLQJ"

.LPEHUO\ &DPSEHOO 3DUDJRXOG $5
5REHUW 0DZN 6FRWWVGDOH $=

.DWK\ 0DJQH 6DLQW 3DXO 01

�� GHJUHHV LV VXSSRVHG WR EH RXU QRUPDO KLJK
WHPSHUDWXUH IRU -XQH �WK� EXW WKH WKHUPRPHWHU UHDG
��� GHJUHHV� , ZDQW WR EH DEOH WR JR RXW VLGH DQG
HQMR\ WKH VXPPHU� LQVWHDG� ,
P KLGLQJ LQ P\ DLU�
FRQGLWLRQHG KRXVH� *OREDO ZDUPLQJ LV UHDO DQG ,
DP VR VLFN RI FRUSRUDWH $PHULFD SUHWHQGLQJ WKDW LW
LVQ
W� 7DON LV FKHDS� <RX KDYH WR WDNH DFWLRQ�

*HRUJHQD $VNHZ (O 3DVR 7;
5DQGDOO 6PLWK 6DFUDPHQWR &$

0DULEHWK +XOVH\ /DV &UXFHV 10

7UDQVSDUHQF\ LV NH\ WR D GHPRFUDF\� HQDEOLQJ RXU
SHRSOH WR PDNH LQIRUPHG DQG ZKROHVRPH FKRLFHV�
:H QHHG JRYHUQPHQWDO HQWLWLHV WR ZRUN WR VHUYH DOO
WKH SHRSOH��WR ZRUN WR FRQVHUYH KHDOWK DQG OLIH
UDWKHU WKDQ VHUYLQJ SRZHUIXO FRUSRUDWLRQV JXLGHG E\
D EOLQGHUHG IRFXV RQ SURILW DERYH DOO� <RX� DV
LQGLYLGXDOV� PXVW NQRZ WKLV LQ \RXU KHDUWV� DQG
VXUHO\ PXVW ZDQW WR PDQLIHVW FDULQJ IRU \RXU ORYHG
RQHV DQG WKHLU GHVFHQGDQWV DV ZHOO DV OLYHV DFURVV
WKH QDWLRQ DQG WKH SODQHW�

0DULO\Q /HH )ORUHQFH $/
(OLVDEHWK %H]HPHU 7DPSD )/
&DURO 'DOWRQ 9DFDYLOOH &$



/RLV 1RWWLQJKDP 3UHVFRWW $=
*HRUJHQD $VNHZ (O 3DVR 7;
*DEE\ &EUU 6KHUZRRG 25

6X]DQQH .ULOO 5DOHLJK 1&

, GR QRW XVH P\ &RVWFR FUHGLW FDUG ZKLFK LV EDFNHG
E\ &LWL EDQN EHFDXVH &LWL EDQN LQYHVWV LQ IRVVLO
IXHOV� ,W
V WLPH WR UHPHPEHU WKDW WKHUH LV RQO\ RQH
SODQHW WKDW VXSSRUWV OLIH DQG WKDW RQFH KXPDQV UXLQ
LW� LW
V RYHU IRU KXPDQV� *HW ZLWK LW DQG PDNH WKLV
ZRUOG FOHDQ DQG VDIH IRU WKH QH[W JHQHUDWLRQV��

-D\QH )HUUDQWH )UHVQR &$

:H GHVHUYH WR NQRZ ZKR LV IXQGLQJ WKH GLVFXVVLRQ
DJDLQVW FOHDQ HQHUJ\� +LGLQJ ZKR LV FRQWULEXWLQJ LV
D ZHDN GHFHLWIXO PRYH�

-R\FH +HQGULFNVRQ /DFRQLD 1+

1HGUD &DUUROO 0LGYDOH 87

, QHHG FOHDQ DLU DQG ZDWHU� *HQHUDWLRQV WR FRPH
QHHG FOHDQ DLU DQG ZDWHU� *UHHG DQG GLVUHVSHFW IRU
WKH HDUWK QHHG WR VWRS� <RX KDYH PRUH WKDQ HQRXJK
PRQH\ WR FOHDQ XS WKH GLVDVWHU \RX KDYH FUHDWHG�

6HDQ 2
'HOO 5HQWRQ :$
5DQG\ 2OOLOD .HQRVKD :,
5REHUW %HUHQG )UHVQR &$
3HJJ\ %XUQV 5RZODQG +HLJKWV &$
5RVHPDU\ )RUH 'DQEXU\ 1+
5XWK . 1DVK /DUNVSXU &$

(GLWK 6LPSVRQ $VKHYLOOH 1&

$V DQ LQYHVWRU� , QHHG IXOO DQG DFFXUDWH GLVFORVXUH
RI FOLPDWH�UHODWHG LQIRUPDWLRQ IURP FRPSDQLHV VR
WKDW , FDQ LQYHVW ZLVHO\�

0DUMRULH 'HDQH 3LTXD 2+

9LUJLO 6DO]PDQ 'HQYHU &2

,I QRW QRZ� ZKHQ" ,I QRW XV� ZKR" &OLPDWH FKDQJH LV
KDSSHQLQJ QRZ DQG ZH KDYH OLWWOH WLPH WR DYHUW
GLVDVWHU� :H QHHG LQIRUPDWLRQ WR KHOS XV ILQG
VROXWLRQV DQG LGHQWLI\ SUREOHPV�

0DUWLQ /XSRZLW] 8OVWHU 3DUN 1<
(HG\ 1LFKROVRQ &KHVDSHDNH 9$
0HOLVVD +DWILHOG +HQGHUVRQ 19 '2 7+( 5,*+7 7+,1*���
:D\QH 2VERUQH ,QGLDQDSROLV ,1

*UHJRU\ &DSODQ -DPDLFD 3ODLQ 0$

(YHQ SHUVRQV RI JUHDW ZHDOWK DQG SRZHU UHPDLQ
LJQRUDQW RU LQ GHQLDO DERXW WKH FDWDVWURSKH WKDW LV
XSRQ XV� 7KLV LV HVVHQWLDO VFLHQFH DQG WKH\ PXVW EH
PDGH WR FRQIURQW LW DQG WR VWRS GHYLRXVO\
GLVVHPEOLQJ IRU WKH VDNH RI SURILW�

&RRSHU 3RVW\Q 1HZ <RUN 1<
-XOLH 5HQQHU .DODPD]RR 0,
&KDUOLH 7D]]LD *URVVH 3RLQWH )D0,
.DW\D 6LJXHQ]D 'DO\ &LW\ &$
-HVVLH .DUOLVK 3RSODU %OXII 02
.DUHQ $VWD�)HUUHUR $JDZDP 0$
0DWWKHZ 5HROD 6DQ &OHPHQWH &$
6WDF\ :RHSSHO 1HZIRXQGODQG 3$



0\UD 3HUH] 0DUHQJR ,/

:H PXVW VWRS FRUSRUDWH JUHHQZDVKLQJ DQG KROG
SROOXWHUV DFFRXQWDEOH IRU KXUWLQJ SHRSOH DQG WKH
SODQHW E\ PDNLQJ FRPSDQLHV UHYHDO KRZ WKH\ DUH
IXHOLQJ DQG UHVSRQGLQJ WR WKH FOLPDWH FULVLV�

(ULFD 0FGRQDOG &RUGRYD 71

&RPSDQLHV VKRXOGQ
W EH DEOH WR KLGH WKHLU WUXH
HQYLURQPHQWDO LPSDFW EHKLQG D PDUNHWLQJ VFKHPH�
$PHULFDQV GHVHUYH WKH EDVLF IDFWV VR WKH\ FDQ
PDNH LQIRUPHG FKRLFHV�

&DURO 'RQHJDQ 7HZNVEXU\ 0$
*HUDOG :LQKROW] %OXH 6SULQJV 02
&DURO +DOO 'RUDO )/
*DLO .URQPLOOHU 7LWXVYLOOH )/
(OL 3HHU /RV $QJHOHV &$

-LPP\ +RVFK 'DOODV 7;

7KH FRUQHUVWRQH RI D VWDEOH 86 ILQDQFLDO V\VWHP LV
IXOO GLVFORVXUH� &RPSDQLHV WRGD\ DUH GHOLEHUDWHO\
KLGLQJ WKHLU EXVLQHVV ULVN GXH WR FOLPDWH FKDQJH�
3OHDVH VWRS WKDW SUDFWLFH E\ UHTXLULQJ FRPSDQLHV WR
IXOO\ GLVFORVH DQ DQDO\VLV RI KRZ WKHLU RSHUDWLRQV
ZLOO EH LPSDFWHG E\ FOLPDWH FKDQJH DQG WKH
HIIHFWLYHQHVV RI WKHLU FOLPDWH FKDQJH PLWLJDWLRQ
DFWLYLWLHV�

7DPP\ *RVVDUG 1DSOHV )/
.LP 0F&R\ :RUFHVWHU 0$
%U\DQ :LVKLN &OLIIVLGH 3DUN 1-

&KHU\O 0F*UDZ 5DOHLJK 1&
&RUSRUDWLRQV PXVW FKDQJH WKHLU UHDO SUDFWLFHV DQG
SURFHVVHV WR KHOS VDYH RXU SODQHW QRZ�

1DQF\ &RUPLD &OLIIVLGH 3DUN 1-
3UDQDE %DQHUMHH &DPEULGJH 0$
&DURO 6PLWK 7RRHOH 87
(PPD 'DOH 3KLODGHOSKLD 3$
0\OHV %RLYLQ 9(5121 52&.9&7
-HII /HY\ 2DNODQG &$
*HRUJH 6FKDHIHU .LQQHORQ 1-
5LFKDUG 3HFKD /DNH +RSDWFRQJ 1-
.DWKOHHQ %D\HV 2FHDQ ,VOH %HDFK1&
5LFK 3HFKD ODNH KRSDWFRQJ 1-
&KDUPDLQH 0LFKDHOV 0DQWXD 1-
6DUD '\VRQ 2YLHGR )/
&RQVWDQFH -DKQ 0HVTXLWH 7;
+HLGL %HXWOHU 1HZ <RUN 1<
5REHUW 'DLJOH :DUUHQ 0,

&ODLUH )LW]JHUDOG 7LPRQLXP 0'

:H FDQ PDNH PRUH SURJUHVV LI ZH KDYH DFFXUDWH
LQIRUPDWLRQ� 7KLV ZLOO DOORZ FRPSDQLHV WR VHW JRDOV
IRU UHGXFLQJ WKHLU HPLVVLRQV� UDWKHU WKDQ SURPRWLQJ
HPSW\ �HFR IULHQGO\� FODLPV WR SOHDVH FRQVXPHUV�
7KLV LV DQ LPSRUWDQW VWHS IRU FKDQJH�

*DEULHO %RR] 0RXQW 'RUD )/



0LNH +DUULQJWRQ %ODLQH 01

3OHDVH� EH KXPDQ� 7KHVH JUHHG\ PRQH\�PRQJHUV
NQRZ WKDW WKH\ ZLOO GLH EHIRUH WKH FOLPDWH EHFRPHV
WRR GLIILFXOW WR PDQDJH VR WKH\ GRQ
W FDUH DERXW
WKHVH HIIHFWV� EXW RXU FKLOGUHQ DQG WKHLU
GHVFHQGDQWV ZLOO�
3/($6(��� &$5(�

VDQGUD ZHLQVWHLQ /DQGRYHU 0'

$V D VFKRRO QXUVH��� \HDUV�� ,
YH FDUHG IRU
FRXQWOHVV FKLOGUHQ ZKR KDYH EHHQ SHUPDQHQWO\
QHJDWLYHO\ LPSDFWHG E\ WKH KHDOWK HIIHFWV RI
SROOXWLRQ FDXVHG E\ FRUSRUDWH JUHHG DQG OLHV�
4XDOLW\ RI OLIH VKRXOG EH D FRPPRGLW\ WKDW WKH
IHGHUDO DJHQFLHV YDOXH LQVWHDG RI SROLWLFDO JDLQ DQG
FRUSRUDWH OREE\LVWV� 1RW RQO\ GRHV SROOXWLRQ FDXVH
DVWKPD� &23'� &DQFHU EXW QRZ VWXGLHV OLQN DLU
SROOXWLRQ WR GHPHQWLD� 3OHDVH PDNH SROLF\ WR SURWHFW
RXU \RXQJ FLWL]HQV IURP SROOXWLRQ�

$DURQ &DQWUHOO %URRNO\Q 1<
%HWK &RKHQ $OEXTXHUTXH 10
.DUHQ *ULIILQ 6HIIQHU )/

1DQF\ 3URZHOO +RQHR\H 1<

, ZDQW LQYHVWPHQWV WKDW DUH ORQJ WHUP LQYHVWPHQWV�
)RVVLO IXHOV DUH D GHDG HQG� EHVLGHV DOO WKH DGYHUVH
FOLPDWH LPSDFWV�

-R\ +DJXH &OHDUZDWHU )/

-RKQ $UJXHOO &RUSXV &KULVWL 7;

0$1'$7( 12: 72 0$.( $// &25325$7,216
7(// 7+( 7587+ 5(*$5',1* +,',1* 7+(
32//87,21 7+(< $5( $// 5(63216,%/(
)25���

/DXUHQ -HIIHUVRQ %26721 0$
6DQGUD /LQGEHUJW 'HFDWXU ,/
'LDQH 'DLXWH 6ZHHW +RPH 25
/HLJKDQQD 0RQWJRPHU\ 9LUJLQLD %HDFK 9$
-HIIUH\ 6SHQGHORZ 6LOYHU 6SULQJ 0'
%HUQLFH 7XUQLSVHHG &KDUORWWH 1&
'RQDOG 0DFNOHU %ODFNVEXUJ 9$
/೦RQLGH 6DQGHUV )LVKHUV ,1
6KLUOH\ 5LWWHU 6DQ /XLV 2ELVSR &$ :H QHHG WR DFW QRZ WR FOHDQ XS RXU SODQHW

1LFKRODV *UHHQH %HOOLQJKDP :$

, OLNH ZRXOG WR PDNH IXOO\ LQIRUPHG GHFLVLRQV DERXW
P\ LQYHVWPHQWV LQFOXGLQJ WKHLU HQYLURQPHQWDO
LPSDFW� 7KLV GLVFORVXUH ZRXOG HPSRZHU LQYHVWRUV WR
PDNH WKRVH GHFLVLRQV� ,W
V WLPH WR SXW RXU PRQH\
ZKHUH RXU KHDUW LV�

.DWKOHHQ 9DGQDLV &KLFRSHH 0$
$QJHOD 3XUVHOO 75(1721 1-
$QDVWDVLD 3\] 9DQFRXYHU :$

-DPHV %RHVFK &LQFLQQDWL 2+

:H DUH DOO DW ULVN IURP FOLPDWH FKDQJH� $V D UHVXOW
ZH DUH HQWLWOHG WR NQRZ ZKR LV FRQWULEXWLQJ LW DQG
KRZ PXFK� 6XSSRUW WUDQVSDUHQF\ DV D GHPRFUDWLF
SULQFLSOH� 0DNH FRUSRUDWLRQV UHSRUW WKH GHWDLOV
DERXW KRZ WKH\ DUH GHDOLQJ ZLWK WKH FOLPDWH FULVLV�

%LOO 5\DQ (OPD 1<
&ROOHHQ %DUORZ %HO $LU 0'
0DU\ $QQ .HOO\ 6LRX[ &LW\ ,$
.LP )OR\G 3DOP 'HVHUW &$



-LP :RRGVRQ 1LWUR :9
' -RH *ULIIHQ %HWWHQGRUI ,$
<YHWWH %DQWRQ 'RZQLQJWRZQ 3$
-HDQQH 5LSS %HOOLQJKDP :$
$UOHQH 3DWRUD\ 3DUDPXV 1-
&DURO\Q &UXPS :LQVWRQ 6DOHP 1&
-RQ +UXVND 5LFKPRQG 9$

&KULVWLQD &XUOH\ $XEXUQ &$
,W"V WLPH ZH VWHS XS DQG PDNH UROH PRGHOLQJ
FKDQJHV�

3DXOD 4XHOO 0HUULDP .6

5D\H &KHQQDXOW *DUGHQ &LW\ *$
3OHDVH SURWHFW WKH (QYLURQPHQW IRU IXWXUH
JHQHUDWLRQV�

6WHSKDQLH &OD\WRQ 7RUUDQFH &$
'DOH +RO]VFKXK 3RUWODQG 25 ,VQ
W WKLV MXVW FRPPRQ VHQVH"
%HYHUO\ 6WHLQIHOG 6DQWD %DUEDUD &$
(ULQ 5RHGHU :DOQXW &UHHN &$

5REHUW &KRR :DVKLQJWRQ '&

&OLPDWH ULVNV SRVH UHDO ILQDQFLDO ULVNV� DV ZHOO DV
HQYLURQPHQWDO RQHV� DQG PXVW EH GLVFORVHG WR
VKDUHKROGHUV DQG WKH SXEOLF�

$GDP &KDSPDQ :REXUQ 0$

7KDQN \RX IRU WDNLQJ WKH WLPH WR UHDG WKLV DQG DGG LW
WR \RXU JURZLQJ ILOH RI IHHGEDFN� ,W
V DQ LPSRUWDQW
LVVXH WR PH DQG P\ NLGV�

$QWRQ 3LHSHU &ROID[ &$
7DPL 6FKUHXUV %R\QWRQ %HDFK )/
/LVD 6FKRHQEDFKOHU /RXLVYLOOH .<
%HWK /DXHU )RUW :D\QH ,1
-HIIUH\ 7VXGD .XUWLVWRZQ +,
(LOHHQ 5RWKVFKLOG 5HQR 19
-HQQLH 6SHFWRU %URRNO\Q 1<
&KULVWLQD *HQH %R\HU 6OLSSHU\ 5RFN 3$
5XED /HHFK 3RUWODQG 25

0LFKHOOH 3HSLWRQH 3LWWVEXUJK 3$

, DP ZULWLQJ WR \RX WRGD\ WR XUJH WKH 6(& WR UHTXLUH
FRUSRUDWLRQV WR SXEOLFO\ GLVFORVH KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV DQG WR OHW WKH SXEOLF
NQRZ KRZ WKH\ SODQ WR VWRS LW�

&KULVWRSKHU 6HVVD 0HVD $=

:H QHHG WR VHH SXEOLF SXUFKDVH RU EX\EDFNV RI
ODQG WKDW LV EHLQJ DEXVHG DQG ZLOO FRQWULEXWH
SRVLWLYH IRUZDUG FOLPDWH UHSDLU DQG SURJUHVV�

-RKQ )XOPHU 2PDKD 1(

$QQD 6LIWDU 7LYROL 1<
:H QHG WR DFW IDVW DQG 12:� :H FDQ
W NHHS NLOOLQJ
WKLV HDUWK�

5REHUW -RQHV %HOPRQW 0$
6WDUW KROGLQJ FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
QHJOLJHQFH�



-DQH .ZLDWNRZVNL (XJHQH 25

$V D FRQVXPHU� , KDYH PDGH D OLIHWLPH FRPPLWPHQW
WR EDFNLQJ XS P\ HWKLFDO FRQFHUQV UHJDUGLQJ
FOLPDWH FKDQJH� HQYLURQPHQWDO VDIHW\� VRFLDO 	
HFRQRPLF MXVWLFH� DQG ZRUNHUV
 ULJKWV 	 FRQGLWLRQV
E\ FKDQJLQJ P\ SDWWHUQV RI SXUFKDVH 	
FRQVXPSWLRQ DFFRUGLQJO\� &RPSDQLHV ZLWK JRRG
SUDFWLFHV 	 UHFRUGV ZLWK UHJDUG WR WKHVH SULQFLSOHV
GHVHUYH WR VWDQG RXW LQ WKH PDUNHWSODFH VR WKH\ FDQ
UHFHLYH WKH FRQVXPHU VXSSRUW WKH\ GHVHUYH�
&RPSDQLHV ZLWK OHVV WKDQ VDOXWDU\ UHFRUGV QHHG WR
KDYH WKHLU H[SORLWDWLRQ 	 FRUQHU�FXWWLQJ H[SRVHG VR
WKDW WKH SXEOLF FDQ OLNHZLVH PDNH LQIRUPHG
GHFLVLRQV ZKHQ WKH\ �YRWH ZLWK WKHLU ZDOOHWV��
7KDQN \RX IRU \RXU FRQVLGHUDWLRQ�

7KRPDV 0F&DUWQH\ 3LWWVEXUJK 3$
:H PXVW NQRZ KRZ FRUSRUDWLRQV DUH FRQWULEXWLQJ WR
WKH FOLPDWH FULVLV LQ RUGHU WR OHDUQ KRZ WR FRPEDW LW�

-HQQLIHU 5LFKDUG :HOOIRUG 6&
.DWK\ 'LFN 'XUKDP 1&

6DUD 7KHLVV 5LFKPRQG &$

:H KDYH YHU\ OLWWOH WLPH WR FXW FDUERQ HPLVVLRQV
EHIRUH WKH XQIROGLQJ FOLPDWH GLVDVWHU EHFRPHV
H[SRQHQWLDOO\ ZRUVH� $FFXUDWH GLVFORVXUH E\
FRUSRUDWLRQ LV HVVHQWLDO LQ RUGHU IRU LQYHVWRUV WR
NQRZ WKH WUXH ILQDQFLDO YDOXH RI WKHVH FRUSRUDWLRQV
DQG WKH SXEOLF WR NQRZ ZKHWKHU DQG KRZ
FRUSRUDWLRQV RU FRQWULEXWLQJ WR� RU KHOSLQJ WR VROYH�
WKH FOLPDWH FULVLV�

*D\OH $UHKHDUW 6RXWK %HQG ,1
-DQ 1LHGHUVFKXK 5LFKPRQG 9$
0DUJHU\ 9DQGHUVOLFH 5LFKPRQG &$
6WHSKDQLH 'DYLV :DUWUDFH 71
$QQ :HOOHU 'XUKDP 1&

'RQQD 7ZLFNOHU /D *UDQJH 3DUN ,/

&RPSDQLHV QHHG WR UHSRUW WKHLU *UHHQKRXVH *DV
�*+*� HPLVVLRQV LQ D FOHDU WUDQVSDUHQW ZD\� DORQJ
ZLWK DFWLYLWLHV WR UHGXFH WKHLU *+*�

+ROO\ 4XLJOH\ &ROXPEXV 2+

0DMRU FRUSRUDWLRQV DUH PRUH FRQFHUQHG DERXW WKHLU
SURILWV WKDQ RXU HQYLURQPHQW� ,I WKH\ GR QRW UHWKLQN
WKHLU PDMRU JRDO� WKHQ WKHUH ZLOO QRW EH DQ
HQYLURQPHQW LQ ZKLFK WR HQMR\ WKRVH SURILWV � DQG
\RX FDQ"W WDNH LW ZLWK \RX � � �

/\QQH 0DVWHUV�/HH 6P\UQD *$

, ZDQW WR NQRZ ZKDW FRUSRUDWLRQV DUH SURWHFWLQJ WKLV
SODQHW VR WKDW KXPDQ� DQLPDO DQG YHJHWDEOH OLIH FDQ
FRQWLQXH LQ WKH IXWXUH DQG ZKLFK SD\ OLS VHUYLFH EXW
ZRUN RQO\ IRU WKH DOPLJKW\ GROODU� <RX DUH LQ D
SRVLWLRQ ,� DQG RWKHUV OLNH PH� DP QRW� 7KDW LV WR
IRUFH WKH WUDQVSDUHQF\ WKDW WHOOV PH ZKHWKHU P\
LQYHVWPHQWV DQG SXU KDVHV PDWFK P\ PRUDO
LPSHUDWLYHV� 3OHDVH KHOS XV WR NQRZ WKDW LI ZH
PDNH WKDW FKRLFH ZH FDQ WUXO\ VXSSRUW WKRVH ZKR
DUH SURWHFWLQJ WKH IXWXUH�

(OL]DEHWK /LQGTXLVW 6LPL 9DOOH\ &$
<RX PXVW KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU
DFWLRQV

3DXO +XGG\ 7XFVRQ $=

7KH VHOI�FHQWHUHG SXUVXLW RI FRUSRUDWLRQV RI WKH RZQ
LQWHUHVWV DW WKH H[SHQVH RI WKH SXEOLF JRRG LV YHU\
PXFK WKH FDXVH RI D JUHDW GHDO RI RXU WURXEOHV�
7UDQVSDUHQF\ DQG LQIRUPDWLRQ LV DEVROXWHO\
HVVHQWLDO WR VROYLQJ WKH PDMRU FULVHV RI RXU WLPHV�

,YDQ :HLQVWHLQ 3RWRPDF 0'



/XDQQH 0LHURZ %HDYHUFUHHN 25

/LVKD 6HEDVWLDQ 6DQ -RVH &$

7RR PDQ\ FRUSRUDWLRQV VHHN WR "JUHHQZDVK" RU
WRXW PHDQLQJOHVV FOLPDWH FRPPLWPHQWV WR EXUQLVK
WKHLU SXEOLF LPDJH DQG WU\ WR DWWUDFW FOLPDWH�
FRQVFLRXV LQYHVWRUV� OLNH PH� HYHQ ZKLOH PDNLQJ
ULVN\ EXVLQHVV GHFLVLRQV WKDW GHHSHQ WKH FOLPDWH
FULVLV� 7KH 6(& PXVW DGKHUH WR LWV PLVVLRQ DQG
HQVXUH WKDW $PHULFDQ FRUSRUDWLRQV GLVFORVH WKH IXOO
LPSDFW RI WKHLU DFWLRQV RQ RXU FOLPDWH� &RUSRUDWLRQV
DOVR QHHG WR WHOO WKH WUXWK DERXW KRZ WKH\ DUH
SODQQLQJ IRU D IXWXUH DIIHFWHG E\ DQ DFFHOHUDWLQJ
FOLPDWH HPHUJHQF\� LQFOXGLQJ KRZ HQYLURQPHQWDO
UHJXODWLRQV ZLOO LPSDFW WKHLU KROGLQJV DQG EXVLQHVV
SODQV� 7KHVH GLVFORVXUHV QHHG WR EH PDQGDWRU\�
DQG WKH 6(& PXVW HQVXUH WKDW WKHVH GLVFORVXUHV
DUH FRPSDUDEOH� FRQVLVWHQW� UHOHYDQW� DQG UHOLDEOH
WR EH XVHIXO IRU PDNLQJ LQYHVWPHQW GHFLVLRQV�

$DURQ %UXQHWWH 0LQQHDSROLV 01
7HUHVD 6ROOLWWR 0DSOH 9DOOH\ :$
5LWD 5DIWHU\ 5LGJHILHOG 3DUN 1-
'DQD $WQLS )HUQGDOH 0,

(OOHQ 	 6HDQ +RQH\ $XVWLQ 7;

, YRWH ZLWK P\ GROODUV DQG KDYH VROG VWRFN LQ
FRPSDQLHV WKDW ZHUH GHVWUR\LQJ WKH HQYLURQPHQW
DQG�RU O\LQJ WR WKHLU VKDUHKROGHUV� :H QHHG
WUDQVSDUHQF\ LQ UHJDUGV WR FOLPDWH FKDQJH DQG WKH
VXUYLYDO RI DOO RI XV�

3KRHEH -HQVHQ 7XFVRQ $=
:H PXVW VWRS FOLPDWH GHVWUXFWLRQ RI RXU
(DUWK�

)ORUD 0DUWLQH] /DV 9HJDV 10
6DUDK 7XQLQJ %HUNHOH\ &$
0DULH :HLV )R[ ,VODQG :$

/LQGD 3RKOH 'HQYHU &2

3OHDVH UHTXLUH FRUSRUDWLRQV�FRPSDQLHV WR WHOO WKH
SXEOLF�DQG WKHLU VKDUHKROGHUV��KRZ WKH\ DUH
FRQWULEXWLQJ WR WKH FOLPDWH FULVLV DQG ZKDW WKH\ DUH
GRLQJ WR VWRS LW� 1R PRUH PLVOHDGLQJ VWDWHPHQWV
IURP WKHP� :H GHVHUYH WKH WUXWK�

+DQQDK &RRNH :LQGVRU &7

7KH FOLPDWH FULVLV LV KHUH DQG LV DIIHFWLQJ VRPH
PRUH WKDQ RWKHUV� &RUSRUDWLRQV PXVW EH KRQHVW
DERXW WKHLU DFWLRQV�

/RUL %ULJKW $VKHYLOOH 1&
-HUU\ &KULVWLDQVHQ 'ULSSLQJ 6SULQJV 7;
:LOOLDP 5XVVHOO :HHG &$

%RQQ\ )DQWUD]]R .HQPRUH 1<
7KHUH VKRXOG EH KDUVK ILQDQFLDO SHQDOWLHV IRU
JUHHQZDVKLQJ�

'DYLG *UDQW 0HGIRUG 25

6DQG\ :KLWOH\ 0HVD $=

7KH $PHULFDQ SHRSOH GHVHUYH WR NQRZ WKH WUXWK
DERXW ZKDW PDMRU FRUSRUDWLRQV DUH HPLWWLQJ LQ WHUPV
RI GDPDJLQJ JUHHQ KRXVH JDVHV� DQG ZKDW WKH\ DUH
GRLQJ WR UHGXFH WKRVH SROOXWLQJ HPLVVLRQV� &KRLFHV
FDQ EH PDGH E\ FRQVXPHUV DERXW ZKDW FRPSDQLHV
WR VXSSRUW EDVHG RQ WKHLU FRPPLWPHQW WR WKH
HQYLURQPHQW� &RPSDQLHV WKDW GR QRW GHPRQVWUDWH
UHDO FRPPLWPHQW ZLOO QRW JHW P\ EXVLQHVV�

0DULRQ %DUU\ /RRPLV &$
.HYLQ 0F1DPDUD 5,2 9,67$ &$



7D\ORU 6WHUQ $XVWLQ 7;
%DUEDUD 6WDQIRUG 7DQJXP$UYDGD &2
.DORQ 4XLQQ %HDOOVYLOOH 2+
.DUHQ .XKQOH :KHHOLQJ ,/
+HDWKHU %UDXW 9HQLFH )/

/LDP (OLDV *RVKHQ ,1

3OHDVH EH WUDQVSDUHQW��� ,W
V VR LPSRUWDQW WKDW ZH
DUH KHOG DFFRXQWDEOH IRU ZKDW ZH UHOHDVH LQWR WKH
DWPRVSKHUH DQG HQYLURQPHQW�

0DUJDUHW 3ULEHO ([FHOVLRU 01
&DWKHULQH 6Q\GHU ,QGLDQDSROLV ,1
&KDUORWWH +HQGULFNV 3DOP +DUERU )/

0DUF\ %ORRPHQWKDO (DVWKDPSWRQ 0$

, XUJH \RX WR KHOS EH D SDUW RI WKH VROXWLRQ WR
KHOSLQJ UHGXFH FRQWULEXWLQJ IDFWRUV WR WKH FOLPDWH
FULVLV� )RU DOO IXWXUH JHQHUDWLRQV \RX KDYH WKH
SRZHU WR PDNH D GLIIHUHQFH�

-HII +DWKDZD\ $QDKHLP &$
1\VVDQD 5H\HV 3HRULD $=
7\DQD 2FDLVR :RRGEULGJH 1-
&DUD 6WLHJOLW] 6HDIRUG 1<
.HYLQ 6FXWW )LVKNLOO 1<
.DLWO\Q /HH -DFNVRQYLOOH )/

&DURO 0FPDKRQ 1RUWK +LJKODQGV &$

:H QHHG WR FUHDWH DFFRXQWDELOLW\ ZLWKLQ RXU
ILQDQFLDO V\VWHP DFURVV $PHULFD DQG KROG SROOXWHUV
DQG FRUSRUDWLRQV DFFRXQWDEOH� 7KH 6(& QHHGV WR
UHTXLUH FRPSDQLHV WR GLVFORVH WR LQYHVWRUV DQG WKH
SXEOLF KRZ WKH\ DUH FRQWULEXWLQJ WR WKH FOLPDWH FULVLV
DQG ZKDW WKHLU SODQV DUH LQ WKLV UHJDUG�

/LQGVH\ &KDYH] &KDQGOHU $=

+XJH FRUSRUDWLRQV DUH WKH RQHV ZKR KDYH WKH
JUHDWHVW LPSDFW RQ RXU HQYLURQPHQW� DQG , ZDQW WR
NQRZ ZKLFK RQHV DUHQ
W GRLQJ WKHLU SDUW WR UHGXFH
WKHLU HQYLURQPHQWDO LPSDFW�

+HOHQ .HHJDQ 1RUWK %UDQIRUG &7
-DPHV 0F&DUWK\ 1RUPDO ,/
-LOO 0DGVHQ &RORUDGR 6SULQJV&2
.DWKHULQH :LHVH 5LGJHILHOG :$
:LOOLDP *DZQH 1RUWK 5LYHUVLGH ,/
-DPHV :DWNLQV .HQWZRRG 0,
'HYLQ .HOOHUPDQ )OR\GV .QREV ,1
6XVDQ 1DEHU *UHHQEUDH &$
0DOORU\ 5XWLJOLDQR 1HZ <RUN 1<
/LQGD 0DKHU $XVWLQ 7;
/DZUHQFH 'LOODUG� -U� 6DQ )UDQFLVFR &$
%DUEDUD -HQQLQJV 6DLQW /RXLV 02
.LPEHUO\ -XVWLFH 5LWWPDQ 2+
/DUU\ :HLVV 0LQQHDSROLV 01
6DOPH $UPLMR (XJHQH 25
/XF\ :HOWQHU &DPEULGJH 0$
/RUL :LOVRQ�+RSNLQV $XEXUQ &$



0DU\ 6KLHOGV %HOOLQJKDP :$
-HII &KDULW\ 6RXWK 3DULV 0(

-RDQ %RUGHDX =HSK\UKLOOV )/

, DP VR FRQFHUQHG RI WKH DPRXQW RI SROOXWLRQ P\
JUDQGVRQV 	 WKHLU FKLOGUHQ ZLOO LQKHULW IURP WKLV
QDWLRQ RI FRUSRUDWH FOLPDWH FKDQJHV WKDW ZH VHHP
WR KDYH QR FRQWURO RI 	 QR NQRZOHGJH RI WKH WUXH
H[WHQW EHFDXVH GLVFORVXUHV LV QRW PDQGDWHG� ,W LV
WLPH IRU DFFRXQWDELOLW\��

6XVDQ ,PNHU ,VDQWL 01
$EHO 6LOYD 6DQ $QWRQLR 7;
$QQ 5RVVPDQ 1HZSRUW 5,
'DYLG /DELQHU 7XFVRQ $=
5RVHDQQH +RYH\ 6DQ 'LHJR &$
-DVRQ )LVK )DLU 2DNV &$
6DEULQD (FNOHV /XEERFN 7;
-RVKXD 9DQ 'HYHQWHU 5LFKPRQG &$
6KHUU\ DQG 'XQQ 3HQQ 9DOOH\ &$
.U\VWDO :HLODJH %XWWH 07
/RUL )RUWLHU (YHUJUHHQ &2
$ODQ 5LGHU 0RXQW $XEXUQ ,/

0DU\ +DQVRQ 6HDWWOH :$

:LWKRXW DFFHVV WR WKH IDFWV� ZH DUH DOO IO\LQJ EOLQG�
�*UHHQZDVKLQJ� LV DQRWKHU ZRUG IRU O\LQJ �� LI ZH
GRQ
W NQRZ WKH IDFWV� ZH FDQ
W GR PXFK�

.LP 6FKPLGW 3ROVRQ 07
1HHOD 3DWHO %HOPRQW &$
6DUDK /DXN &DUVRQ &LW\ 19
'HRQWD 2VERUQ 'HQWRQ 7;
-R /XP +RQROXOX +,

+ROO\ &XUUHQV�:UD\ :HVWFOLIIH &2

:H VKRXOG EH LQIRUPHG RI ZKDWHYHU LV HQWHULQJ RXU
OLYLQJ HQYLURQPHQW E\ HYHU\ FRPSDQ\�FRUSRUDWLRQV
DQG NQRZ ZKDW WKHLU FRUSRUDWH DFWLRQV DUH UHODWHG
WR RXU HQYLURQPHQWDO FRQFHUQV�

5LWV (PHUVRQ %HUNOH\ 0,
-DFNLH (GPRQGVRQ -RKQVRQ &LW\ 71
7HUUL 'XJDQ 5RFKHVWHU 01
7KRPDV =RXEHN 'DULHQ &7
3K\OOLV *DUU 0DUOERUR 1-
/\QGD $OYDUH] &DPS 9HUGH $=
'HUHN 6WHHOH 0LQQHDSROLV 01
6HWK 5HDG 6RPHUYLOOH 0$
0 3DWQDLN :DNH )RUHVW 1&
5RVHPDU\ &ROVRQ 7DOODKDVVHH )/

6XVDQ %UDGILHOG 3DOR &HGUR &$

&KRLFHV PDGH QRZ ZLOO LPSDFW QRW RQO\ XV EXW RXU
JUDQGFKLOGUHQ
V FKLOGUHQ� 3OHDVH FKRRVH LQ WKHLU
EHKDOI�

&DUROH 5HHG ([SRUW 3$
-DPHV 'HUHPR *UDQG 5DSLGV 0,
5LFN /HZLV 6DLQW 3DXO 01



6X]DQQH %UXKQ 1HZPDQVWRZQ 3$
$OOLVRQ %HDXIRUW 0DOGHQ 0$
&DURO )LVKHU 6HPLQROH )/
&DUPHQ 0LOOHU 3KRHQL[ $=

$OHDWKD *XHULQ .LOOHHQ 7;

:H RQO\ KDYH RQH DWPRVSKHUH� SOHDVH GR
HYHU\WKLQJ LQ \RXU SRZHU WR QRW DOORZ $Q\RQH WR
GHVWUR\ LW� , ZDQW WR EUHDWKH�

/LQGVD\ 0XJJOHVWRQH %HUNHOH\ &$

6NLS +DQVHQ 5HQR 19
'LVFORVXUHV DQG WKH EHWWHU XVH RI FOHDQ HQHUJ\ IRU
WKH EHQHILW RI OHDGLQJ KHDOWKLHU OLYHV�

0DUJDUHW 0FJLQQLV +XOO 0$
3KLOLS 0RRUH *OHQPRRUH 3$
-XOLH :LOG 5R\DO 2DN 0,
(ODLQH 6LPRQ 1\DFN 1<

&$0, 6(%5,1* /RV $QJHOHV &$

7KH\ GR QRW ZDQW WR WDNH UHVSRQVLELOLW\ IRU WKHLU
),/7+< :$67( MXVW '803 ,7 ,172 285
:$7(56 /$1'6 	 $,5�� ,) 7+(< '21"7 '2 ,7
+(5( 7+(< :,// *2 72 27+(5 3$576 2)
7+( :25/' 	 'HVWUR\ WKDW $5($ UDWKHU WKHQ
3$< WR &255(&7 7+(,5 32/87(' 5812))6
7+(< +$9( =(52 ,17(*5,7<���

6KLUOH\ +DLGLQJHU 0DGLVRQ :,
7KRPDV 5RJHUV (DJOH ,'
0HODQLH 'H 6RX]D 6DIHW\ +DUERU )/

%RE +HQU\ :DOZRUWK 1<

:H QHHG FRUSRUDWH PDQDJHUV WR SXW GDQJHURXV
HQYLURQPHQWDO LVVXHV ILUVW DQG QRW PRQH\ DQG
SURILWV�

7DQ\D :HQULFK 6HOLQVJURYH 3$
1LFROH /HYLQ /RV $QJHOHV &$
&RXUWQH\ &RRQ :DOQXW &UHHN &$

/RQQLH *RUGRQ 0DOLEX &$

, DP VLFN DQG WLUHG RI ERXJKW RII� SDLG IRU� SROLWLFLDQV
ZKR FDUH QRWKLQJ DERXW WKHLU FRQVWLWXHQWV RU WKH
HQYLURQPHQW�

/DXUHQ &DVWQHU 0HTXRQ :,
9HURQLTXH 6DQVRQ $WODQWD *$

&DULVVD 6LSS 7XFVRQ $=
7UDQVSDUHQF\ PDWWHUV� 6WRS LQYHVWLQJ LQ
GHVWUXFWLRQ RI RXU HQYLURQPHQW�

6DUDK 0HGOH\ 3RUWODQG 25

$V D FRQVXPHU ZKR FDUHV GHHSO\ DERXW WKH
HQYLURQPHQW� , NQRZ KRZ LW IHHOV WR ZDQW WR PDNH D
GLIIHUHQFH ZLWK P\ SXUFKDVHV� 7KLQNLQJ WKDW P\
GROODUV DUHQ
W JRLQJ WRZDUGV SURGXFWV WKDW DUH
IDOVHO\ FODLPLQJ VXVWDLQDELOLW\ LV GLVKHDUWHQLQJ�
&RPSDQLHV WKDW JUHHQZDVK VKRXOG QRW EH DEOH WR
SURILW RII VRPHRQH
V ZHOO�LQWHQWLRQHG SXUFKDVH�
$PHULFDQ FRQVXPHUV GHVHUYH EHWWHU�

/RUL 5RVDV &RUSXV &KULVWL 7;
-DQD 6HJDO 7XFVRQ $=
&DUROH 0HLHU :DOQXW &UHHN &$ 3OHDVH SURWHFW RXU SHRSOH� :H GHVHUYH WR NQRZ
.ULVWHQ 0DQLHV 6XQQ\YDOH &$
1DQF\ 5LFKDUGVG 6DQWD 5RVD &$



-HQQ\ 'HYLQH 0LOSLWDV &$
3OHDVH VXSSRUW WUDQVSDUHQF\ WR HQG HYHU\RQH WR
PDNH PRUH HGXFDWHG LQYHVWPHQWV�

-RKQ .DVWQHU 5RFKHVWHU 1<

-HURPH &RPHDX 0LQQHDSROLV 01

7UDQVSDUHQF\ LV SDUDPRXQW IRU LQYHVWRUV WR PDNH
VRXQG GHFLVLRQV� &RUSRUDWLRQV QHHG WR EH KRQHVW
DERXW WKHLU PDFKLQDWLRQV�

-HDQ 6WHSKHQVRQ 6DOW /DNH &LW\ 87
5HEHFFD 6WRQHU 2DNODQG &$
9LUJLQLD +DOO 5RFKHVWHU 1<
(ULF (ULFVRQ 3DFLILF 3DOLVDGHV &$
(OOHQ :DJQHU /DFH\ :$
+HOHQ )LQGOH\ 0DGLVRQ :,
.\OH GH %HDXVVHW *URVVH ,OH 0,

$QGUHD 6WLFNQH\ 6WRFNEULGJH 0,

5HVSRQVLELOLW\ DQG DFFRXQWDELOLW\ DUH QRW RQO\
YDOXHV ZH WHDFK RXU FKLOGUHQ� WKH\ DUH LPSHUDWLYH WR
PDLQWDLQ WKH VWDQGDUGV HYHU\RQH VKRXOG EH KHOG WR�
, DP WLUHG RI FOHDQLQJ XS WKH PHVV RWKHUV FUHDWH�
HVSHFLDOO\ ZKHQ LW LQIULQJHV RQ P\ VSDFH DQG P\
ULJKWV�

(GZDUG 6RX]D 'UDFXW 0$
&RUQHOLD 7HHG %HOOLQJKDP :$
/LQGD <RZ *OHQDOOHQ 02
/DXUD /RQJ &KLFDJR ,/
+HOHQ -R :LOOLDPV %UDGHQWRQ )/
-RKQ KDKQ 6KRKROD 3$
'RULDQ )XOYLR %URQ[ 1<

6XVDQ % 2
FRQQRU &RRNHYLOOH 71

0\ JUDQGVRQ"V IXWXUH DQG WKDW RI KLV FKLOGUHQ DQG
JUDQGFKLOGUHQ LV D VWDNH� 7KH HQYLURQPHQW FDQQRW
ZDLW IRU ELJ FRUSRUDWLRQV WR GR WKH ULJKW WKLQJ RQ
WKHLU RZQ WLPH�

0DJJLH %HQQHWW &KHVDSHDNH %HD0'
)M 6KHIILHOG 6DFUDPHQWR &$ 1R SXVV\IRRWLQJ
.& 6PHOVHU %R]HPDQ 07
(PLO\ *UDYHV 9DLO &2
-DQLFH %URZQ (QJOHZRRG &2
-DFRE 3KLOOLSV 'HQYHU &2

&KULVWLQD 9DQ*RUGHU�0F0X/DNH 2VZHJR 25

3OHDVH GRQ"W OHW WKLV EDFN DQG IRUWK� EDFN DQG IRUWK
WXJ RI ZDU IRU WKH IXWXUH RI RXU FRXQWU\ DQG RXU
HDUWK FRQWLQXH�

-RDQQH (VWHV 0HPSKLV 71

7KH 6(& SROLFLHV VKRXOG EH WKH PRVW VWULQJHQW
LPDJLQDEOH ZLWK WKH NQRZOHGJH WKDW WKHUH DUH WRR
IHZ UHJXODWRUV IRU WKH QXPEHU RI FRUSRUDWLRQV LQ WKH
86 DQG ZLWK WKH NQRZOHGJH WKDW FRUSRUDWLRQV DUH
JRLQJ WR KLGH DV PXFK DV SRVVLEOH DQG ILQG DV
PDQ\ ORRSKROHV DV SRVVLEOH LQ RUGHU WR FRQWLQXH WR
PDNH WKH PRVW SURILWV�

-R +DEHUPDQ 'XOXWK 01
7KLV LV FULWLFDO IRU PH� P\ FRPPXQLW\� DQG RXU
FRXQWU\�



5LFKDUG 6WXFNH\ 5LFKDUG ,/

2QFH WKH FRUSRUDWLRQV LGHQWLI\ WKHLU UHVSRQVLELOLW\
IRU WKHLU FRQWULEXWLRQV WR WKH FOLPDWH FULVLV� DQG WKH
FRVWV RI FOHDQLQJ WKHP DZD\� WKDW QHHGV WR EH VHW
XS DV D FRQWLQJHQW OLDELOLW\ Q WKHLU EDODQFH VKHHWV�
QRW MXVW D IRRWQRWH LQ WKHLU DQQXDO UHSRUWV� ,W QHHGV
WR EH DXGLWHG E\ LQGHSHQGHQW WKLUG SDUWLHV� 7KLV D
UHDO FRVW WKDW WKH FRPSDQ\ RU VRFLHW\ LV JRLQJ WR
KDYH WR SD\� ,W VKRXOG EH UHFRJQL]HG DV VXFK�

/LQGVD\ .HLWK :HVW %ULGJHZDWH 0$
MDQH KDQQHPDQQ &KLFDJR ,/
7RQLDQQ 5HDGLQJ 6XOWDQ :$
5LFKDUG 6SRWWV 6DLQW *HRUJH 87

7LQD 0F0XUU\ /DNH 2VZHJR 25
7KH VLWXDWLRQ , DP VHHLQJ EHFRPH PRUH DQG PRUH
GHVSHUDWH LV QRZ DW DQRWKHU XUJHQW FURVVURDGV�

-HDQQH 0XVJURYH 5RFN +LOO 6&

, FDUH GHHSO\ DERXW RXU HQYLURQPHQWDO KHDOWK
EHFDXVH ZH DUH DOO UHOLDQW RQ LW IRU RXU RZQ SHUVRQDO
KHDOWK� 6R LW LV LPSHUDWLYH WKDW DEVROXWHO\ HYHU\RQH�
LQFOXGLQJ DOO FRUSRUDWLRQV� EH KHOG DFFRXQWDEOH IRU
WKHLU DFWLRQV WKDW LPSDFW RXU HQYLURQPHQW�

0DU\ $USV 7KRPSVRQ 'XOXWK 01 :H MXVW FDQ
W ZDLW DQ\ ORQJHU�
&\QWKLD 0DUUV -XQFWLRQ &LW\ 25

$ +HUQGD\ 6DQWD 5RVD &$

:H NQRZ WKLV LV &58&,$/ IRU RXU KHDOWK DQG ZHOO
EHLQJ ����� DQG WKDW RI RXU SODQHW���
,W"V RQH�

.DWKDULQH 6RPPHUILHOG 6DQ $QWRQLR 7;
5R\DO *UDYHV :HWKHUVILHOG &7

7LQD 0F0XUU\ /DNH 2VZHJR 25

7KLV EDFN DQG IRUWK� EDFN DQG IRUWK WXJ RI ZDU ZLWK
DGPLQLVWUDWLRQV KDV JRW WR VWRS� :H KDYH FRPH WR D
FURVVURDGV DQG WKH SURWHFWLRQ RI RXU HDUWK PXVW EH
SHUPDQHQWO\ FUHDWHG�

/RX 5 %HOPRQW 1+
0DUJDUHW +RVWHWWHU 6DOW /DNH &LW\ 87
/LQGD 0RRUH :LPEHUOH\ 7; :H GR QRW KDYH WLPH WR ZDLW RQ WKLV��DV \RX NQRZ�
-HQQ\ 2VND\ ,QGLDQDSROLV ,1
% 3URIILWW $OEXTXHUTXH 10

:LQ 6RXWKZRUWK %ODFN 0RXQWDLQ 1&

:H KDYH QR FKRLFH EXW WR IROORZ WKURXJK RQ VXFK D
PDQGDWH LI ZH DUH HYHQ DEOH WR PLWLJDWH SDUW RI WKH
FOLPDWH FULVLV�

$UOHQH &� 9DQ &UDH\QHVW 1RYDWR &$
$QQD *DWHV 0DGLVRQ 2+

.D\ /� 6DQ /HDQGUR &$

:KHQ DOO RXU FLWLHV KDYH EHHQ IORRGHG RXW IURP VHD
ULVH DQG PHJD�KXUULFDQHV� RU EXUQHG WR WKH JURXQG
IURP ZLOGILUHV� , WKLQN LW ZLOO EH D OLWWOH ELW WRR ODWH WR
PDNH FKDQJHV� KXK"

&DURO %DUNHU +LOWRQ +HDG ,VODQ6&

7KH VKHDU VL]H RI SROOXWLRQ FUHDWHG E\ ODUJH
FRUSRUDWLRQV QHJDWHV DQ\ HIIRUWV , PLJKW PDNH WR
UHGXFH SROOXWLRQ WKDW , SURGXFH� 3OHDVH VHW WKH
H[DPSOH IRU DOO RI XV WR IROORZ DQG JLYH XV KRSH WKDW
IXWXUH JHQHUDWLRQV ZLOO EH DEOH WR HDW� EUHDWKH DQG
HQMR\ OLIH�



6DOO\ 0DUQHOO 'XUDQJR &2

3OHDVH VWDUW QRZ IRU WKH VDNH RI $//� RXU FKLOGUHQ�
DQG JUDQGFKLOGUHQ DURXQG WKH ZRUOG� DQG KROG DOO RI
RXU FRUSRUDWLRQV DFFRXQWDEOH IRU GLVFORVLQJ WKHLU
FKRLFHV DQG IRU PDNLQJ VXVWDLQDEOH FKRLFHV DQG
FRPPLWWLQJ WR VWRSSLQJ WKH FOLPDWH FULVLV�

-RKQ '� 6WLFNOH '�&� .HOVH\YLOOH &$

:H MXVW KLW D WHUULEOH �PLOHVWRQH�� $ UHFHQW UHSRUW
QRZ VWDWHV �12$$�
WKDW ZH DUH DW ��� 330 RI &2�� 7UXWK EH WROG KHUH�
,) ZH GRQ
W GR
(YHU\WKLQJ ZH FDQ� ZH ZLOO UXQ RXW RI WLPH WR 6WRS
WKH &OLPDWH 'LVUXSWLRQ WKDW LV HQJXOILQJ RXU ZRUOG�
:H 0XVW 6WRS WKH &OLPDWH
&ULVLV DQG WKDW VWDUWV ZLWK LQYHVWPHQWV WKDW SXW
6XVWDLQDELOLW\ DQG 5HQHZDEOH (QHUJ\ DW WKH
IRUHIURQW� 1RW WKH EDFN EXUQHU���

0DULOHD :KLWH 1RUPDO ,/

/DQD 0RUDQR 'XDUWH &$

,:KHQ GHFLGLQJ WR LQYHVW LQ D QHZ FRPSDQ\ RU
FRUSRUDWLRQ , XVH WKHLU HQYLURQPHQWDO IRRWSULQW DV
RQH RI WKH PRUH LPSRUWDQW SLHFHV RI LQIRUPDWLRQ WKDW
GHWHUPLQHV P\ LQYHVWPHQW�

0LNH (YHUHWW /XEERFN 7;

'LDQH (QVLJQ 7XFVRQ $=

SOHDVH GRQ
W DOORZ WKH �JUHHQZDVKLQJ� WKDW LV JRLQJ
RQ� 7KLQN RI RXU IXWXUH JHQHUDWLRQV WKDW ZRQ
W EH
DEOH WR KDQGOH FOLPDWH FKDQJH 	 GHYDVWDWHG
SODQW�DQLPDO�SHRSOH OLIH

-DQH &RPPLQJV $UOLQJWRQ 9$
, KDYH WZR \RXQJ JUDQGFKLOGUHQ ZKRP , ZDQW WR OLYH
LQ D KHDOWK\� VDIH HQYLURQPHQW

6HUJL *ROGPDQ�+XOO 2DNODQG &$
-DLGHQ &DSR]]L 0DULHWWD 1<

3DPHOD 	 &DUO /HFKQHU :LQGVRU 2+

2XU EHVW H[SHUWV
 SUHGLFWLRQV RI WKH LQHYLWDELOLW\ RI
FOLPDWH FDWDVWURSKH KDYH EHHQ GHOLYHUHG WR RXU
DWWHQWLRQ IRU DW OHDVW WZR GHFDGHV� .LFNLQJ WKH FDQ
GRZQ WKH URDG LVQ
W ZRUNLQJ� &DQ WKH 6(& VDYH
XV"

%DUEDUD &DUU .LQJVYLOOH 0'
(ULFND $EUDPV $XURUD &2
0DUW\ -RUGDQ 6DQ 0DWHR &$

'LDQH (QVLJQ 7XFVRQ $=

SOHDVH GRQ
W DOORZ WKH �JUHHQZDVKLQJ� WKDW LV JRLQJ
RQ� 7KLQN RI RXU IXWXUH JHQHUDWLRQV WKDW ZRQ
W EH
DEOH WR KDQGOH FOLPDWH FKDQJH 	 GHYDVWDWHG
SODQW�DQLPDO�SHRSOH OLIH

(ULN -HQVHQ 0RDE 87
0DUN 1HLWHQEDFK %HUWKRXG &2
-DQLV 0LOOX )UDQNOLQ 3$
-R\ )R[ 9DOOH\ 9LOODJH &$
1LPLD 5� 0RQWDQH] 6KLSSH+LFNVYLOOH 1<

6XH %DWFKHORU %U\DQ 7;

3OHDVH UHTXLUH FRPSDQLHV WR WHOO WKH SXEOLF DQG
LQYHVWRUV H[DFWO\ KRZ WKHLU FRPSDQLHV FRQWULEXWH WR
WKH FOLPDWH FULVLV �� DQG UHTXLUH WKHP WR XV DOO ZKDW
WKH\ DUH GRLQJ WR OHVVHQ WKDW KDUP�

7RP DQG 1DQF\ %ODFN 2[QDUG &$

3OHDVH DGGUHVV FOLPDWH FKDQJH DV D SULRULW\ E\
OLPLWLQJ EDQNV ILQDQFLDO VXSSRUW IRU IRVVLO IXHO
H[WUDFWLRQ�

3DW 5RVV 7XFVRQ $=



'DQ +HIIHUQDQ *OHQGDOH $=

-HUU\ :LQWHUV 1DSOHV )/

:H ZDQW RXU LQYHVWPHQW � WR EH KHOSLQJ DQG QRW
KXUWLQJ WKH HDUWK� +HOS XV JLYH WKH "JRRG JX\V"
RXU VXSSRUW DQG HLWKHU SXW WKH "EDG JX\V" RXW RI
EXVLQHVV RU EHWWHU \HW WXUQ WKHP LQWR "JRRG JX\V�"

.HYLQ 2OGKDP ($67 -(:(77 1<

/HRQDUG .DW] %HOPRQW 0$

$V DQ LQYHVWRU DQG GHSRVLWRU� , DQG PDQ\ RWKHUV
ZKR ZLVK WR DYRLG FRQWULEXWLQJ WR ILQDQFLQJ QHZ
FRQVWUXFWLRQ W\LQJ RXU IXWXUH IXUWKHU WR IRVVLO IXHO�
QHHG IXUWKHU LQIRUPDWLRQ WR JXLGH RXU DFWLRQV

$QGUHZ /HQ] /HYHUHWW 0$

(ULF 5RWK /RXLVYLOOH &2

:H DUH PDNLQJ LQYHVWPHQWV LQ RXU SHUVRQDO KDELWV
�HOHFWULF KHDW SXPS +9$&� 39 VRODU� LQVXODWLRQ�
SOXJ�LQ K\EULG FDU� DQG ILQDQFLDO FKRLFHV �UHQHZDEOH
HQHUJ\ DQG 65, IXQGV� WR OLPLW RXU JUHHQKRXVH JDV
HPLVVLRQV� ,W LV FULWLFDO WKDW WKH 6(& LPSOHPHQW
GLVFORVXUH UXOHV VR WKDW ZH FDQ DOO PDNH LQIRUPHG
LQYHVWPHQW GHFLVLRQV�

7LP (DWRQ (DVW +DPSWRQ &7

3DWULFLD 5XEDQR 2FHDQVLGH &$

, DP RQH RI PDQ\ ZKR ZDQW WR LQYHVW LQ D
VXVWDLQDEOH IXWXUH DQG , ZDQW RXU FRUSRUDWLRQV DQG
JRYHUQPHQW WR EHJLQ WR PDNH GHFLVLRQV EDVHG RQ
ORQJ�WHUP HIIHFWV UDWKHU WKDQ VKRUW�WHUP��

,W VKRXOG QRW EH D PDMRU LVVXH WR LQVXUH WKDW WKH
SXEOLF KDV WKH LQIRUPDWLRQ ZH QHHG WR PDNH WKH
GHFLVLRQV WKDW DUH RXUV WR PDNH�

)DELHQQH 6SLHU :DVKLQJWRQ '&

, GRQ
W WR ILQDQFH JOREDO ZDUPLQJ WKURXJK P\ EDQNV�
3OHDVH� PDNH VXUH WKDW EDQNV LQYHVW LQ FOHDQ
HQHUJ\ LQVWHDG�
7KDQNV D ORW�
)DELHQQH 6SLHU

%DUEDUD +RORZF]DN (OPZRRG 3DUN ,/
$QQ 5RO\D 1HZ <RUN 1<
5HED 5HLVHU 0XUUD\ 87
$ODQ 5LGHU 02817 $8%85 ,/
-HQQLIHU +D\HV &UHVFHQW &LW\ &$
0LQQD *UHHQH &KLFDJR ,/
(OL]DEHWK 'DYLV .HWWHULQJ 2+
$QQ *XDULQR *OHQ 5RFN 1-
*HRUJH &UDFLXQ 7KRQRWRVDVVD )/
'LDQH 9DQGLYHU %ROLQJEURRN ,/

/HODQG 0RQWJRPHU\ 0RQWFODLU 1-

,WV ORQJ SDVW WLPH WR EHHI XS &RUSRUDWH
5HVSRQVLELOLW\ 5HSRUWLQJ 5HTXLUHPHQWV WR LQFOXGH
GHWDLOHG GDWD RQ KRZ WKH\ DUH FRQWULEXWLQJ WR
FOLPDWH FKDQJH� 3OHDVH HQDFW WKHVH UXOHV QRZ� VR
WKDW $PHULFDQ FLWL]HQV FDQ NQRZ ZKLFK FRUSRUDWLRQV
DUH WDNLQJ DFWLRQ WR UHGXFH FOLPDWH ULVNV� DQG ZKLFK
RQHV DUHQ
W�

'DUUHOO 1HIW &RVWD 0HVD &$
-HQQLIHU 0RL[ :D\QHVYLOOH 2+
(PP\ 7KRPHH :\QDQWVNLOO 1<
$ULHOOH 7DSLD ,VHOLQ 1-



7HUUHQFH 0F1DOO\ /RQJ %HDFK &$

, EHOLHYH KXPDQ VRFLHW\ IDFHV DQ H[LVWHQWLDO FULVLV LQ
FOLPDWH FKDQJH� :H PXVW PDNH XS IRU IRXU \HDUV
ZDVWHG XQGHU WKH SUHYLRXV 86 DGPLQLVWUDWLRQ�

6KDURQ 0RUULV 6DQ /HDQGUR &$

5XWK 0XOOLJDQ 6HDWWOH :$

, DP D JUDQGPRWKHU ZKR ODVW QLJKW OLVWHQHG WR P\
�� \HDU ROG JUDQGGDXJKWHU WHOO PH WKDW HYHU\WKLQJ LV
WUXO\ KRSHOHVV EHFDXVH WKH ELJ FKDQJHV ZRQ
W
KDSSHQ� ,W EUHDNV P\ KHDUW WKDW VKH KDV WR OLYH
XQGHU WKLV RSSUHVVLYH IHDU DQG UHDOLW\� 3OHDVH
PDNH WKH ELJ FKDQJH WKDW LV REYLRXVO\ QHHGHG�

'DQLHOOH 2
7HUU\ /RV $QJHOHV &$
6XVDQ 'D[ )DLUID[ 9$
6WDF\ &UDZIRUG 'XUDQJR &2

0DUJDUHW :HLPHU 6DQ 0DWHR &$

7+(5( &20(6 $ 32,17 :+(1 7+(5( ,6 12
5(7851� :( +$9( 5($&+(' 7+$7 32,17�
*5('' 029'(6 7+( 1(('/(�

%UHQGDQ 6FKROO %ORRPLQJWRQ ,1
-RDQQH *UDQ]RZ 2DNZRRG 2+ 7KH IXWXUH LV LQ \RXU KDQGV�
: % &ODSKDP 0LGGOHILHOG 2+
6HDQ 6PLWK 2DNODQG &$
0DWWKHZ *UDYDWW :DVKLQJWRQ '&
&DWKHULQH &KDQH\ 6HDWWOH :$
3DXOD &KRZ )UHGHULFNVEXUJ 9$
&DUOD &RPSWRQ 3ODFHUYLOOH &$
7D\ORU 'HZLWW &DUPHO ,1
'DQLHOOH 2WHUU\ /RV $QJHOHV &$
-LOOLDQ )RUVFKQHU 0XUU\VYLOOH 3$
.DWKU\Q /HPRLQH :HVW 0RQURH /$

0DULDQ :LQHPDQ 6HDWWOH :$

)RU RYHU � GHFDGHV ZH
YH GRQH IDU WRR OLWWOH WR VWRS
*+* HPLVVLRQV� :H DUH QRZ UXQQLQJ RXW RI WLPH�
:H QHHG WR LPPHGLDWHO\ KDOW DOO IXUWKHU LQYHVWPHQWV
LQ )RVVLO IXHO UHODWHG SURMHFWV� )RU RXU KHDOWK DQG
WKH KHDOWK RI WKH SODQHW�

+HOHQ (SSV :DVKLQJWRQ '&

, HQGRUVH WKH PHVVDJH EHORZ� LQ WKH KRSH WKDW LW
ZLOO KHOS FXW EDFN RQ FOLPDWH FKDQJH RU� OHVV
JOREDOO\� KHOS PH DOLJQ P\ LQYHVWPHQWV ZLWK P\
YDOXHV�

0DUWKD %RR] (O 6REUDQWH &$

2I &2856( ZH VKRXOG VWRS ILQDQFLQJ IRVVLO IXHO
SURMHFWV� 7KH EDQNV �ELJ DQG VPDOO� PXVW SXW UHDO
DFNQRZOHGJHPHQW LQWR WKHLU SOHGJHV WR PLWLJDWH
FOLPDWH FKDQJH� 7KLV LV QHFHVVDU\ DQG LPPHGLDWH�
,W PXVW KDSSHQ E\ 'HF �����

&DWKHULQH )HGRUVN\ *ORXFHVWHU 0$
'DYLG 5X]LFND 6DQWD 0RQLFD &$
-R $QQD +HEEHUJHU 6DLQW 3DXO 01
.DWKOHHQ $XE %RFD 5DWRQ )/



0DUJDUHW &RKHD (O &HUULWR &$

'HDU 6(&�
, DP ZULWLQJ WR \RX WR SURPRWH WUDQVSDUHQF\�
'HPDQG WKDW $PHULFDQ FRUSRUDWLRQV SURYLGH IXOO
GLVFORVXUH RI KRZ WKH\ DUH DGGUHVVLQJ WKH FOLPDWH
FULVLV 	 KRZ WKH\ DUH DFFRXQWDEOH� 7KHVH
GLVFORVXUHV QHHG WR EH PDQGDWRU\� DQG WKH 6(&
PXVW HQVXUH WKDW WKHVH GLVFORVXUHV DUH
FRPSDUDEOH� FRQVLVWHQW� UHOHYDQW� DQG UHOLDEOH WR EH
XVHIXO IRU PDNLQJ LQYHVWPHQW GHFLVLRQV�
7KDQN \RX

(ULQ 2
'DQLHO *DOHQD 2+

0DU\ $QQ DQG )UD*UDIIDJQLQR 3UHVFRWW $=

$6 7:2 &$5,1* $1' &21&(51(' 3(23/(�
)25 7+( +($/7+ $1' :(//�%(,1* 2) $//
&855(17 $1' )8785( *(1(5$7,216�
:,/'/)( $1' 7+( (19,5210(17� SXW DQ (QG
WR &RUSRUDWH *UHHQZDVKLQJ� 7+,6 ,6 7+( 5,*+7�
)$,5� -867� +80$1( $1' +($/7+< $&7,21
72 7$.(�������

&ODXGLD *ULIILWKV /DXUHO 0'

,VQ
W SODQQLQJ IRU WKH IXWXUH ORJLFDO DQG JRRG IRU
HYHU\RQH LQYROYHG" 3ROLWLFV� PLVLQIRUPDWLRQ DQG
RSLQLRQV LQ SODFH RI IDFWV DUH D EURDG DUHD RI
LPPHQVH FRQIXVLRQ DQG LUULWDWLRQ IRU PH� , ZLVK LW
ZDV KXPDQ QDWXUH WR EHOLHYH LQ TXDOLILHG H[SHUWV�
DFFHSW SDLQIXO WUXWKV DQG EH ZLOOLQJ WR FKDQJH WKHLU
OLIHVW\OHV IRU WKH KHDOWK RI KXPDQLW\ DQG WKH SODQHW� ,
FDQ GUHDP� EXW \RX FDQ ZRUN WR HQFRXUDJH SRVLWLYH
FKDQJH� QR PDWWHU KRZ VPDOO� 3OHDVH� <RX PD\
QHYHU NQRZ PH� EXW , SURPLVH , DSSUHFLDWH DQ\WKLQJ
\RX FDQ DFFRPSOLVK IRU JRRG�

&DU\ 0HLVWHU <XPD $=

7KH 86 QRZ KDV DQ RSSRUWXQLW\ WR FDWFK XS WR
VRPH RWKHU SDUWV RI WKH ZRUOG� OLNH WKH (XURSHDQ
8QLRQ� LQ UHTXLULQJ FRPSDQLHV WR GLVFORVH WKHLU (6*
ULVN� 3OHDVH UHTXLUH FRPSDQLHV WR IROORZ EHVW
SUDFWLFHV IRU DVVHVVLQJ DQG UHSRUWLQJ FOLPDWH�
ELRGLYHUVLW\� VRFLDO� DQG JRYHUQDQFH ULVN� VXFK DV LQ
WKHLU ���. UHSRUWV� ,W
V DOVR LPSRUWDQW WR XVH FULWHULD
WKDW DUH REMHFWLYH DQG XQLIRUP DFURVV FRPSDQLHV�
QRW MXVW OHWWLQJ D FRPSDQ\ GHFLGH ZKDW WR UHSRUW�
5HSRUWLQJ ULVNV DQG DFKLHYHPHQWV ZLWK H[WHUQDOO\�
GHULYHG (6* FULWHULD VKRXOG EH SDUW RI FRPSDQLHV

DFFRXQWLQJ SURFHVV� MXVW OLNH WKH\ UHSRUW WKHLU RWKHU
ILQDQFLDO GDWD QRZ� :H QHHG HQYLURQPHQWDO HIIHFW
DQG ULVN DFFRXQWLQJ MXVW OLNH ZH QRZ KDYH ILQDQFLDO
DFFRXQWLQJ EDVHG RQ H[WHUQDOO\�GHULYHG FULWHULD�

*HRUJLD /DEH\ 3DOP 'HVHUW &$

$QQ +LQHV &DVSHU :<
:H DV D FRXQWU\ PXVW GR DOO WKDW ZH FDQ WR VDYH WKH
SODQHU�

/LQGD )ORZHU 3LWWVEXUJK 3$
,VQ
W WKLV SUHFLVHO\ \RXU UHVSRQVLELOLW\" 6SHDN IRU XV
DOO�

-DQLFH 6LHEHU (DX &ODLUH :,
/RUUDLQH %UDEKDP +RERNHQ 1-
/DXUD )DNH :RPHOVGRUI 3$
'HQQLV +DUNLQV )LWFKEXUJ :,

6KHUU\ -DJHUVRQ :HVWSRUW &7
7KLV LV DQ LPSRUWDQW WRRO IRU FLWL]HQV WR XVH WR HLWKHU
VXSSRUW D EDQN RU ER\FRWW WKHP�

(PPD .RYDF &KLFR &$
-DQLFH +RIIPDQ /DV &UXFHV 10



-XGLWK &XOYHU )HUQGDOH :$

&OLPDWH FKDQJH LV WKH H[LVWHQWLDO FULVLV RI WKLV
GHFDGH� (YHU\ FRUSRUDWLRQ DQG HDFK IDPLO\ PXVW
HYDOXDWH WKH ULVNV� 7R GR WKDW ZH QHHG ILQDQFLDO ULVN
LQIRUPDWLRQ IURP EXVLQHVVHV� , DP FRQFHUQHG KRZ
EXVLQHVV IDLOXUHV ZLOO LPSDFW P\ VWDWH HPSOR\HHV
UHWLUHPHQW SRUWIROLR� 7KLV LV ZD\ RYHUGXH� 1RZ LV
WKH WLPH ZH PXVW DFW� <RXU DFWLRQ LV UHTXLUHG WR
SURWHFW XV� 7KDQN \RX�

7KHUHVD .XSHU 3RUW /XGORZ :$
6KLUOH\ $:RRGHQ 5RFNIRUG ,/
-HVVH .LUNKDP 'DQYLOOH ,1
-XG\ %XUOLVRQ 5HG %OXII &$
&\QWKLD +RRG +ROO\ZRRG )/

$QGUHD &KLVDUL 0LPV )/
&ULPHV DUH FRPPLWWHG LQ WKH GDUN� 7LPH WR VKHG
VRPH OLJKW�

0DU\ $QQ 9DQGH 9XVVH 6DYDJH 01
/LQGD 6DUWRU 6DQWD 5RVD &$
0DULD %ODQFR )RQWDQD &$
-DPLH /XUW] /DV 9HJDV 19
0LFKHOH +RUHQVWHLQ 9HQWQRU &LW\ 1-
(OLVD 5LRV &RWWRQZRRG $=

0DULDQ :LQHPDQ ����� :$
:H KDYH GRQH DOPRVW QRWKLQJ IRU RYHU � GHFDGHV�
1RZ LV WKH WLPH ZH KDYH WR VWRS *+* HPLVVLRQV��

7HUHVD %HXWHO &RQJHUV 1<

&KHU\O &KDPS\ 0HGLD 3$
:H QHHG FRUSRUDWLRQV WR EH DFFRXQWDEOH DQG
WUDQVSDUHQW UHJDUGLQJ FOLPDWH FKDQJH�

'HQLVH +RVWD )RUW 0\HUV )/
-LP 	 'LDQD 3UROD 6DQ /HDQGUR &$
0HJDQ .HDUQV :DVKLQJWRQ '&
$OLVRQ &DOHY &RPPDFN 1<
'RXJODV .UXHJHU $WODQWLF ,$ , YRWH
9LFWRULD &LRIDQL 9LFWRULD ,/
0DU\ $PDWR &XOOHRND 71 (QYLURQPHQWDO LVVXHV DUH P\ WRS SULRULW\�
5REHUW +XWFKLQVRQ 'H /HRQ 6SULQJV )/

$QJHOD &DUSHQWHU 1HZ 6P\UQD %HD)/

,W LV ZHOO NQRZ WKDW EXVLQHVVHV� QRW LQGLYLGXDOV� DUH
WKH ELJJHVW SROOXWHUV� %XVLQHVVHV DUH DFFRXQWDEOH
WR WKHLU FXVWRPHUV� DQG FXVWRPHUV PXVW EH DEOH WR
PDNH DQ LQIRUPHG GHFLVLRQ DERXW ZKHUH DQG KRZ
WKH\ VSHQG WKHLU PRQH\�

3DWULFLD 9DQFH 7XFVRQ $=
,W
V DV PXFK RU PRUH YDOXDEOH IRU FRUSRUDWLRQV WR GR
WKHLU SDUW DV LW LV IRU SULYDWH FLWL]HQV�

3DXOD +DJHU 9LVDOLD &$
7KLV DFWLRQ QHHGV WR KDSSHQ QRZ VR WKDW RXU
FKLOGUHQ DQG JUDQGFKLOGUHQ FDQ KDYH D EHWWHU OLIH�

$VKOLQJ /XSLDQL 5DOHLJK 1&
%UHQGDQ .HQQ\ &RUSXV &KULVWL 7;
'HEUD 5REOHV 7KH 3ODLQV 2+

&KHULH 7LFNQRU 1RUWK 9HUQRQ ,1
6WRS FRUSRUDWH �JUHHQZDVKLQJ� DQG PDNH WKHP
DFFRXQWDEOH

&\QWKLD ,DQQDFRQH )W /DXGHUGDOH )/
3DPHOD 5HDYHV 6DQ 5DIDHO &$



-HUHP\ +DUULVRQ�6PLWK &OHDUODNH :$
5LSOHH 'DUOLQJ 'XERLV 3$
6DPDQWKD *LIIHQ %HOOLQJKDP 0$
-XOLH :HHGHU 0F.LQOH\YLOOH &$
0LFKHOOH :LOVRQ 1RUWKJOHQQ &2
' %HOOR :DVKLQJWRQ '&

+HDWKHU +RZHOO $WDVFDGHUR &$

)RU FRUSRUDWLRQV WR UHPDLQ RQ WKH $PHULFDQ $�
WHDP� WKH\ QHHG WR GLYHVW IURP IRVVLO IXHOV
H[WUDFWLRQ DQG SODVWLF SURGXFWLRQ� 3HULRG� 2XU
*RYHUQPHQW KDV D UROH WR SOD\ LQ /HDGHUVKLS KHUH�
MXVW DV LQ WKH FXUE RQ WREDFFR VXSSRUW� 7+,6 7,0(
IRU WKH KHDOWK DQG VXUYLYDO RI WKH SODQHW DQG DOO LWV
LQKDELWDQWV� 'R WKH 5,*+7 7+,1*� ZLWK QR IXUWKHU
VWDOOLQJ� :H DUH ZDWFKLQJ DQG ZLOO MXGJH�
+� +RZHOO
(GXFDWRU� $FWLYLVW

%ULDQ %XUZHOO 'XUKDP 1&

/XFLQGD (OOLRWW %DOWLPRUH 0'

, DP DQ $PHULFDQ JLUO RQ WKH VLGH RI RWKHU
$PHULFDQV ZKR ZDQW WR SUHVHUYH WKH :LOGOXIH
5HIXJH� ,"P FRXQWLQJ RQ \RX WR MRLQ PH� RWKHUV
ZKR ZDQW WKH VDPH WKLQJV L GR� , KDYH EHHQ ZULWLQJ
IRU \HDUV VLQFH *HRUJH : %XVK ZDV SUHVLGHQW�
6DYH WKH :LOGOLIH 5HIXJH DQG DQG PHHW WKH FOLPDWH
FKDQJH FKDOOHQJHV�

.DUHQ /DDNDQLHPL 3HQVDFROD )/
'HQLVH 6KDSLUR 6HOGHQ 1<
.LP 6HOORQ 1HZ 3URYLGHQFH 1-
(ULF :ROOVFKHLG &RXQWU\VLGH ,/
*UHWFKHQ /LQWRQ &HQWUH +DOO 3$
'DYH .LVRU 3DKRD +, 'DPQ VKDPH JUHHQZDVKLQJ LVQ
W D FULPH�
$QQD 5LQFRQ 5RXQG +LOO 9$
5KRQGD 3DUVRQV 5RFNIRUG ,/

%ULDQ 5HHYHV 6DUDVRWD )/

:KLOH QRW D UHJXODU VXSSRUWHU RI WKH 6LHUUD &OXE� ,
ZKROHKHDUWHGO\ DJUHH RQ WKLV LVVXH� 5HLJQ LQ ODUJH
FRUSRUDWLRQV�

*LQD 3LHURQL $VKHYLOOH 1&
'HQQLV 'HVPDUDLV *ODVWRQEXU\ &7

5H[ 5XQGTXLVW 6LRX[ &LW\ ,$

)RU D IDLU DQG VXVWDLQDEOH IXWXUH IRU DOO RI XV�
SOHDVH� HQG QHZ LQYHVWPHQW LQ WKH IRVVLO IXHO
HFRQRP\� 'R DOO \RX FDQ WR HQKDQFH D UHQHZDO
HQHUJ\ IXWXUH IRU RXU IXWXUH JHQHUDWLRQV�

5DQGHH +DUW] 6OLQJHUODQGV 1<
3HWUD 5HLW] (DVW %ULGJHZDWHU0$
.ULV 0XOOHU %HUNHOH\ &$

*HRUJH +RZHOO $VWRULD 1<

'HDU &RPPLVVLRQHUV�
, WKLQN WKDW DOO VHFWRUV RI JRYHUQPHQW DQG LQGXVWU\
KDYH WR WDNH D FRQFUHWH VWDQG RQ HQGLQJ IRVVLO IXHO
H[WUDFWLRQ� 7KLV PHDQV PRUH WKDQ HQFRXUDJLQJ
ZRUGV DQG VSHHFKHV� :H DOO KDYH WR PDNH D PRYH�
7DNH D VWDQG�
3OHDVH FRQVLGHU WKLV GHHSO\�
7KDQN \RX�
*HRUJH +RZHOO



3DWW\ -RQHV &RUSXV &KULVWL 7;
5DOSK <HKOH 0LQQHDSROLV 01
3HWHU &XWWLQJ &KDUOWRQ 0$

.D\ %HYLQJWRQ /D &URVVH :,

,
P WLUHG RI WKH JRRGQHVV EHLQJ FRUSDWL]DWLRQHG RXW
RI HYHU\WKLQJ�
/HWV VXSSRUW 7UXWK� (TXDOLW\ DQG -XVWLFH IRU D
FKDQJH�
&DSLWDOLVP FDQ WKULYH LQ D ZRUOG ZLWK YDOXHV� LW
V MXVW
WKDW JUHHG FDQ QRW EH DW WKH WRS RI WKH OLVW DQ\
ORQJHU�

6RFLDO GHPRFUDF\ IRU WKH ZRUOG ZLWK YDOXHV \RXU
PRWKHU PD\ KDYH WDXJKW \RX IRU DOO� &RXOG PHDQ
WKH HQG WR FRUSRUDWH FRUUXSWLRQ DQG VWURQJ DUP
SROLWLFV�
0D\EH HYHQ PDNH JUHHG D EDG WKLQJ�

-HQQLIHU 9HOOLQJD /DP\ 10
$OHQD 0FUDYHQ 9RRUKHHV 1-

6WHYH *UDERZVNL *ROGHQ &2

,I &OLPDWH &KDQJH LV QRW DJJUHVVLYHO\ FKDOOHQJHG DOO
WKHVH RWKHU �SUREOHPV� WKDW ZLOO EH PXWH SRLQWV� 1R
OLYDEOH SODQHW QR QRWKLQJ� 1R HFRQRPLHV WR DUJXH
DERXW� 7KH *23 PXVW XQGHUVWDQG WKDW WKH\ ZLOO QRW
EH DEOH WR VKRRW WKHLU ZD\ RXW RI WKLV� :KHQ \RX
�UHDFK DFURVV WKH DLVOH� \RX ZLOO KDYH WR JUDE WKHP
E\ WKHLU QHFNV� 7KH FOLPDWH GRHV QRW FDUH LI ZH
EHOLHYH LQ LW RU QRW� 6** 0'03+

+ROO\ 6PDUW $SWRV &$
*HQHLQH 3D\QH &DQWRQ *$
5LFN &RYHU *DLWKHUVEXUJ 0'
6X]DQQH 'LFNVRQ 6QHDGV )HUU\ 1&
.DWKOHHQ *\OODQG 6HDWWOH :$
6DOO\ )DOE %HQG 25
-HVVLFD -HUQ :LOVRQ :<
5RVDOLH &R[ %HUZ\Q 3$
$OH[DQGUD 7DELEQLD )UHQFKWRZQ 1-
-DPHV DQG /\QQ +HLQGO :HVW $OOLV :,
-DPLH 0LOOHU *UDQLWH %D\ &$
-HVVLFD -HUQ :LOVRQ :<
0LUDQGD )DEUH 1RUZLFK &7
/HQD &R[ 5DOHLJK 1&
(ULQ %DUE 1HZ 2UOHDQV /$

5REHUW 3HWHUV (VWHV 3DUN &2

:( 1((' 72 *(7 7+( %,* %$1.6 72 6723
6833257,1* )266(/ )8(/� ,) 7+$7 )$,/6
:( 1((' 72 %5($. 83 7+(6( 29(5 6,=('
%$1.6�

-XOLDQQH )UL]]HOO 3DOR $OWR &$
6WDFH\ 0HQHQGH] /RQJ %HDFK 06
7UDF\ 6WHVVPDQ $QNHQ\ ,$
'HEELH 5DPRV 5HQWRQ :$
0DXUHHQ 0HGLQD )RUHVW +LOOV 1<
$QGUHD &KX /DV &UXFHV 10



.HLWK &UXGJLQJWRQ )DLUILHOG &7

+DUULHW +RUWRQ &HGDU 3DUN 7;
(QYLURQPHQWDO SURWHFWLRQ LV DV LPSRUWDQW DV
ILQDQFLDO VHFXULW\�

'HERUDK 'RQLH 6HOLJVRQ &DUOVEDG &$
, ZDQW WUDQVSDUHQF\ IURP FRUSRUDWLRQV ZKHQ LW
FRPHV WR WKHLU HQYLURQPHQWDO HIIHFWV�

0DUN :HVWFRWW 5RFKHVWHU 1<
&KULVWLQD 0DUWLQH] 6RQRUD 7;
&DLWOLQ (VW\ .QLJKWGDOH 1&
%DUEDUD DQG 5RE%UXFNHU 0DWDZDQ 1-
&\QWKLD &XUULH 6DFUDPHQWR &$

-HQQ\ 'D\ 0DGLVRQ +HLJKWV 0,

7KH (DUWK LV WKH PRVW LPSRUWDQW UHVRXUFH ZH KDYH�
:H $OO QHHG LW� 3OHDVH PDNH HYHU\ HIIRUW WR SURWHFW
WKH (DUWK"V OLIH OLNH \RX ZRXOG D SRZHUIXO HOHFWHG
RIILFLDO RU PHPEHU RI UR\DOW\� :H QHHG (DUWK
GHIHQGHUV WR KROG XV DOO DFFRXQWDEOH IRU WKH (DUWK"V
KHDOWK� ,I ZH GRQ"W ZULWH ODZV UHTXLULQJ SURWHFWLRQ�
KXPDQV ZRQ"W PDNH WKH FROOHFWLYH HIIRUW� $V D
SDUHQW RI D VSHFLDO QHHGV FKLOG� , OHDUQHG WKH HQWLUH
FRPPXQLW\ EHQHILWV ZKHQ WKH\ PDNH OLIH DFFHVVLEOH
IRU HYHU\RQH� :KR PLQGV D ZKHHO FKDLU UDPS RQ
HYHU\ SXEOLFO\ DFFHVVLEOH EXLOGLQJ" ,W ZLOO EH WKH
FRUSRUDWH ZRUOG"V KRQRU WR EH PRUH UHVSRQVLEOH WR
WKH SODQHW� DQG , SHUVRQDOO\ WKDQN \RX LQ DGYDQFH
IRU KHOSLQJ WKHP DGRSW WKDW DGRSWDEOH FXOWXUH VKLIW�

'RQDOG 5RZDW )ROFURIW 3$

7KH PDMRULW\ RI $PHULFDQV ZDQW UHQHZDEOH HQHUJ\
EHFDXVH LW MXVW PDNHV VHQVH� 7KH LQGXVWULHV WKDW
DUH LQKLELWLQJ WKH JURZWK RI UHQHZDEOH HQHUJ\ DUH
DOVR EHQHILWLQJ PRVW WKURXJK RYHUKHDG FRVW VDYLQJV
WKDW UHQHZDEOHV SURYLGH� (QRXJK ZLWK GLVLQJHQXRXV
SUHPLVHV� 6WRS WKH WKURWWOLQJ RI UHQHZDEOH HQHUJ\�
WKDQN \RX�

*UDKDP 0DUHPD 1RUULV 71
%UHQGD $GULQH 6KDNHU +HLJKWV 2+
+DGHQ .HOODJKHU %HO $LU 0'
-LS 0RQWJRPHU\ 6KLUHPDQVWRZQ 3$

-D\ 5XWKHUGDOH 6DFUDPHQWR &$
'RQ"W OHW WKHP PLVOHDG WKH SXEOLF� :H QHHG IXOO
WUDQVSDUHQF\ DQG UHDO FOLPDWH DFWLRQ�

6SULQJ 6WLOHV 0HOERXUQH )/
'HQQLV +HVWHU ,POD\ &LW\ 0,
7KHD 6XUUH\ 0HOERXUQH )/
6KDQQRQ 0LOKDXSW *ROGHQ &2
3ULVFLOOD 6SHQFH +XQWLQJWRQ :9
-R\FH 7RPSVHWW 7UDF\ &$

3DWWL .QLJKWRQ 3DWWL 25

,I DFWLRQ LVQ"W WDNHQ ZH ZLOO DOO GLH IURP DOO WKH WR[LQV
ZH FUHDWHG�IURP IRVVLO IXHOV� *02V� DLUHR VSUD\LQJ
� GXPSLQJ JDUEDJH LQ WKH RFHDQV� SODVWLFV� QR
ZDWHU�PDVVLYH GURXJKWV� DQG RQ ,W LV EH\RQG
VHULRXV� ,W LV D JOREDO WKUHDW�D SDQGHPLF� :H +$9(
72 $&7,21 �\HVWHUGD\� 12:������������ :H DUH LQ
',5( &RQGLWLRQV��������



&KULVWLQD &UXVLXV $UOLQJWRQ +HLJKWV ,/

0\ IDPLO\ LV ORRNLQJ WR UHLQYHVW RXU ILQDQFHV LQ D
ZD\ WKDW DOLJQV PRUH FORVHO\ ZLWK RXU YDOXHV�
SDUWLFXODUO\ RXU FRPPLWPHQW WR FXUELQJ WKH FOLPDWH
FULVLV� 7RR RIWHQ� FRUSRUDWLRQV KDYH SOD\HG D
OHDGLQJ UROH LQ SURGXFLQJ IRVVLO IXHO HPLVVLRQV DQG
H[SORLWLQJ IURQW OLQH FRPPXQLWLHV WKDW ZH FDUH
DERXW� 5HTXLULQJ WKHVH GLVFORVXUHV ZRXOG SURYLGH
QHFHVVDU\ DFFRXQWDELOLW\ WR FRUSRUDWLRQV DQG JLYH
XV DQG RXU ILQDQFLDO DGYLVRUV WKH WRROV ZH QHHG WR
PDNH LQIRUPHG GHFLVLRQV DERXW UHLQYHVWLQJ RXU
ILQDQFHV�

<YHWWH $OYHV %URQ[ 1<

6KDLQD &RORPER 7DFRPD :$

*UHHQZDVKLQJ VKRXOG QRW EH DOORZHG� ,W"V
PLVOHDGLQJ WR FRQVXPHUV� OLNH P\VHOI� ZKR DUH
FRQIXVHG DQG RYHUZKHOPHG HQRXJK WU\LQJ WR PDNH
WKH EHVW FKRLFHV IRU ERWK WKH HQYLURQPHQW DQG RXU
IDPLOLHV� +RQHVW\� LQWHJULW\� DQG WUXO\ FDULQJ DERXW
WKH IXWXUH RI RXU SODQHW LV LQWHJUDO� 7KH IXWXUH RI RXU
FKLOGUHQ DQG WKH JHQHUDWLRQV WR FRPH DIWHU WKHP
GHSHQG RQ ZKDW ZH FKRRVH WR GR QRZ IRU RXU
FOLPDWH DQG SODQHW� &RUSRUDWLRQV QHHG WR KRQHVWO\
JHW RQERDUG ZLWK KHOSLQJ DQG QRW EH VR FRQFHUQHG
ZLWK PLVOHDGLQJ FRQVXPHUV LQWR WKLQNLQJ WKH\"UH
GRLQJ ULJKW ZKHQ WKH\ DUHQ"W� /HW"V KROG RXU
FRUSRUDWLRQV WR D KLJKHU VWDQGDUG WR KHOS SDYH WKH
ZD\ DQG EH SDUW RI D EHWWHU HQYLURQPHQW DQG EHWWHU
IXWXUH RI RXU SODQHW�

-HDQ 3KLOOLSV�&DODSDL 0LOIRUG 0$

.DWKOHHQ :LHFKPDQ /LQFROQ 1(
&RUSRUDWLRQV VKRXOG EH PDGH UHVSRQVLEOH IRU
HYHU\WKLQJ WKH\ FRQWULEXWH WR WKH SODQHW�

-DFTXHOLQH 0DWFKHWW 5DOHLJK 1&
*LOHV 6\GQRU 6HDWWOH :$
&\QWKLD - 6WRQHU %DUWOHWW ,/
'DQLHOOH GH&RQJH 3LNHVYLOOH 0'
3K\OOLV $YLOOD 5HG %OXII &$
(OOD &LPLQR 2GHVVD )/
-� :DFNRZVNL 1DVKYLOOH ,1
5XWK )DUQVZRUWK 6DQ -RVH &$
'DQLHOOH GH&RQJH 3LNHVYLOOH 0'

6HUHQD /LP (XJHQH 25

, FDQ"W HPSKDVL]H HQRXJK KRZ LPSRUWDQW WKLV LV�
&RUSRUDWLRQV ZLOO RQO\ FKDQJH WKHLU EHKDYLRU ZKHQ
GRLQJ QRWKLQJ FRVWV WKHP PRUH WKDQ GRLQJ WKH ULJKW
WKLQJ� 7KDQNV WR WKH 86"V VSHFLILF EUDQG RI
XQEULGOHG FDSLWDOLVP� ZH DUH UHJDUGHG ILUVW DQG
IRUHPRVW DV FRQVXPHUV� PRUH VR WKDQ YRWHUV�
FLWL]HQV� RU SHRSOH " RQH RI WKH RQO\ ZD\V
LQGLYLGXDOV FDQ LPSDFW WKH SROLFLHV DQG DFWLRQV RI
FRUSRUDWLRQV DQG EXVLQHVVHV LV E\ YRWLQJ ZLWK WKHLU
GROODUV� 7KLV LV ZK\ FRQVXPHU HGXFDWLRQ LV FULWLFDO�
DQG ZK\ UHTXLULQJ ODUJH FRPSDQLHV WR GRFXPHQW
DQG GLVFORVH WKHLU LPSDFWV RQ RXU HQYLURQPHQW DQG
WKHLU FRQWULEXWLRQV WR FOLPDWH FKDQJH LV NH\ WR
PDNLQJ FKDQJH KDSSHQ EHIRUH LW"V WRR ODWH�

-RDQ 'DYLV 1HZ <RUN 1<
-DPHV 0XOFDUH &ODUNVWRQ :$
6DKDU 1RXUHGLQL 6DQ /HDQGUR &$



7RQL )HLQ 6RXWK %HQG ,1

7UDQVSDUHQF\ LV NH\ WR ZHOO�IXQFWLRQLQJ PDUNHWV�
3OHDVH PDQGDWH FOLPDWH GLVFORVXUHV�
7KDQN \RX�

7UDF\ :DQJ 6HDWWOH :$

:LOOLDP 3UHQGNL 6WHZDUG ,/

,"P YHU\ SDVVLRQDWH DERXW QDWXUH� , ZDQW RWKHUV WR
EH DEOH WR VHH WKH QDWXUDO EHDXW\ WKDW UHPDLQV RQ
WKLV SODQHW�

/DXUD 6WHYHQV %RVWRQ 0$

%DQG�DLGH VROXWLRQV DUH QRW DQ HIIHFWLYH VROXWLRQ IRU
FOLPDWH FKDQJH� ,W
V WLPH ZH WDNH EROG� GHFLVLYH
DFWLRQ IRU WKH JRRG RI RXU FXUUHQW VRFLHW\ DQG WKH
VXFFHVV RI IXWXUH JHQHUDWLRQV�

-RKQ 7XUQHU 6DQG\ 87
'DYLG (OILQ %HWKHVGD 0'
&KDUOHV 3DUYLV &KLQFRWHDJXH 9$

NDWKHULQH HDUOH 1HZ <RUN 1<

&RUSRUDWLRQV QHHG WR VWDUW SURWHFWLQJ RXU FOLPDWH�
QRW MXVW PDNLQJ VXUH WKH\ KDYH VWURQJ 35� ,W"V WLPH
WR KROG FRUSRUDWLRQV DFFRXQWDEOH IRU WKH KDUP WKH\
DUH FDXVLQJ WKH SODQHW DQG LWV SHRSOH�

%DUEDUD 6FKZDUW] 2&$/$ )/
,DQ &KULVWHQVHQ 'XOXWK 01
.DWKOHHQ 2OVHQ 6DOW /DNH &LW\ 87
5REEL &KLVKROP :\DQGRWWH 0,
-RQDWKDQ .RSVKHYHU 6DQWD 5RVD &$

/RUHWWD 7KRPSVRQ 7XVWLQ &$

'R \RXU MRE DFFRUGLQJ WR ZKDW WKH SHRSOH ZDQW
EHFDXVH \RX ZRUN IRU XV QRW WKH RWKHU ZD\ DURXQG�
$QG LI \RX GR QRW WKHQ KDQG RYHU \RXU MRE WR
VRPHRQH WKDW UHDOO\ FDUHV DERXW WKH SHRSOH DQG
WKHLU KHDOWK DQG VDIHW\�

1XLWK $ODWRUUH $XVWLQ 7;
'XDQH %UDQNOH\ 1RUWK &KHVWHUILHO 9$
&KULVWL 7HPSHVWD -HUVH\ &LW\ 1-
7KHUHVH .HQW *UDQG 5DSLGV 0,
&KDUOHLJK 5RELOODUG 6RXWK 5R\DOWRQ 97 3DVW WLPH WR JLYH LW XS 	 JR *5((1���
&DURO 5HHG +DUG\YLOOH 9$
&DURO $QFRQD 3DOP %HDFK *DUG)/

'HERUDK 6WRQH 4XLQF\ )/

7KLV LV QRW UHDOO\ PXFK GLIIHUHQW WKDQ ODEHOV RQ IRRG�
:H GHVHUYH WR NQRZ H[DFWO\ ZKDW FRUSRUDWLRQV DUH
SXPSLQJ LQWR WKH DLU ZH EUHDWKH DQG WKH ZDWHU ZH
GULQN�

6KDURQ $X[LHU 0DGLVRQ ,1

-DQLFH 0F*LYQH\ .HLVHU 3RUW 6DLQW /XFLH )/
7RR PDQ\ FRPSDQLHV DUH JHWWLQJ DZD\ ZLWK
SROOXWLQJ WKH HQYLURQPHQW DQG WKLV KDV WR VWRS��

6DGH (QZHUH 7DFRPD :$
3DXO '\HU &ROXPEXV 2+

'DQLHOOH 6FRWW $XVWLQ 7;

,W LV LPSRUWDQW WR EH DZDUH RI QHJDWLYH H[WHUQDOLWLHV
DQG DFWXDO FRVW RI GRLQJ EXVLQHVV LI WKLQJV DUH
JRLQJ WR FKDQJH� , ZDQW WR NQRZ ZKDW ,"P
SXUFKDVLQJ LVQ"W GDPDJLQJ P\ IDPLO\� FRPPXQLW\�
RU HQYLURQPHQW ZLWKRXW KDYLQJ WR GR H[WHQVLYH
DPRXQWV RI UHVHDUFK�

'DUFLH 6KLSND 0DUVKDOO 9$
$QGUHZ 0FFR\ %ODQFKHVWHU 2+



7LIIDQ\ $OL $XVWLQ 7;

7LIIDQ\ &XQQLQJKDP $OEXTXHUTXH 10
2XU SODQHW NHHSV XV DOLYH� VWRS KDUPLQJ HYHU\RQH
V
KRPH�

9HURQLFD 5DM 2RORJDK 2. 3OHDVH SXW DQ HQG WR WKH OLHV�
+HLGL 8GRYLFK 7XFVRQ $=
0RQLTXH 1DOO\ /DNHZRRG 2+
*DXUDY 6LQJK (O 3DVR 7;
7LQD /D%ULH (QJOHZRRG &2
)DQFKRQ &ROOVRQ 6W KHOHQV 25
-RDQQ +HUU 2DNODQG &$
*DXUDY 6LQJK (O 3DVR 7;
$UWKXU 5RVHQEHUJ 0LQQHDSROLV 01

-HQQLIHU 7RGG $EVHFRQ 1-

7KHVH JUHHQKRXVH JDVHV DUH NLOOLQJ RXU HQWLUH
ZRUOG DQG RXU ZD\ RI OLYLQJ GRQ
W \RX WKLQN LW
V WLPH
\RX VWRS ZKDW \RX
UH GRLQJ QRZ"" +RZ FDQ DQ\
KXPDQ EHLQJ WKLQN WKDW WKLV LV DFFHSWDEOH"" 3OHDVH
PDNH \RXU GHFLVLRQ ZLWK \RXU KHDUW DQG \RXU KHDG
DQG \RXU JXW DQG NQRZLQJ WKDW LW
V WKH ULJKW WKLQJ WR
GR�

(WKDQ 5DVEHUU\ 'DOODV 7;

7KH RXWUDJHRXV VKLIWLQJ RI EODPH WKURXJK SURJUDPV
IRFXVLQJ RQ �OLWWHUEXJV� QHHGV WR VWRS� 7KH ODUJHVW
SROOXWHUV DUH REYLRXVO\ PDQXIDFWXUHUV DQG PDULWLPH
DQG GRPHVWLF VKLSSLQJ LQWHUHVWV� 7KH\ QHHG WR EH
KHOG WR DFFRXQW�

FDUD ZLFNV 2FHDQVLGH &$ SURWHFW RXU SODQHW���LW LV RXU +20( ��
0DUVKD &DUOWRQ 'DYLV &$ 7KLV LV XUJHQW� :H KDYH QR WLPH WR ZDLW�
0LD +HUQDQGH] 0RUHQR 9DOOH\ &$
'HEUD 0FTXHHQ $YRQ 3DUN )/
&DURO\Q 0LQHUW &KLFDJR ,/

6X]DQ 1HZPDQ 6DQWD &ODULWD &$

$IWHU (QURQ� ([RQ� 6KHOO� %ULWLVK 3HWUROHXP DQG VR
PDQ\ PRUH FRUSRUDWLRQV ZHUH DEOH WR KLGH LOOHJDO
DQG XQHWKLFDO SUDFWLFHV IRU VR PDQ\ \HDUV WKDW
LQFOXGHG O\LQJ WR WKH &RQJUHVV DQG WKH SXEOLF� LW LV
WLPH WR HQG WKH UHYROYLQJ GRRU RI GRQRU PRQH\
EX\LQJ SROLF\ DQG SROLF\ PDNHUV EHFRPLQJ
OREE\LVWV� WR IXUWKHU UDNH RYHU WKH SXEOLF LQWHUHVW RI
FOLPDWH FULVHV ZLWK FRUSRUDWLRQV DYRLGLQJ
UHVSRQVLELOLW\� 3ODVWLFV DUH MXVW WKH QHZHVW GLVDVWHU
ZH DUH EDGO\ FRSLQJ ZLWK DV FRQVXPHUV DUH WROG
WKDW WKH\ DUH UHVSRQVLEOH IRU UHF\FOLQJ QRW WKH YHU\
SURGXFHUV RI WKH SODVWLF ZKR GR OLWWOH WR DPHOLRUDWH
DQG VWRS WKH RQVODXJKW RI HYHU PRUH SODVWLF ZLWKRXW
ODZV LQ SODFH WR SODFH WKH RQHURXV RQ WKH
PDQXIDFWXUHUV� ,V &RQJUHVV VR FRUUXSW ZLWK GRQRU
PRQH\ WKDW QRWKLQJ FDQ JHW GRQH WR VROYH RXU
VROYDEOH FOLPDWH SUREOHPV" , KRSH QRW� 7LPH ZLOO WHOO
LI RXU LQVWLWXWLRQV WKDW DUH VXSSRVHG WR VHUYH WKH
SXEOLF LQWHUHVW WUXO\ DUH FRPPLWWHG WR WKDW JRDO� 'R
\RXU MRE DQG ZH WKH SXEOLF ZLOO GR RXUV�

5RGQH\ -RQHV +XJR 2.
1RDK +D\GRQ 'DO\ &LW\ &$
$SU\O 0HIIRUG�+HPDXH 6DQWD 0RQLFD &$



0DU\ $QQ DQG )UD*UDIIDJQLQR 3UHVFRWW $=

6,03/< 387� (QG &RUSRUDWH *UHHQZDVKLQJ���
7+,6 ,6 7+( 5,*+7� )$,5� -867� +80$1( $1'
+($/7+< $&7,21 72 7$.(��������

&KULV *ROGLQ %HUNHOH\ &$

0DUJDUHW %DUEHUR 0DWDZDQ 1-

&RQVXPHUV KDYH OLWWOH WLPH WR EH GHFLSKHULQJ WKH
PHVVDJHV FRPLQJ IURP LQGXVWU\� ,QGXVWU\ VKRXOG
QRW EH DEOH WR OLH DQG SXW WKH EODPH RI FOLPDWH
FKDQJH RQ FRQVXPHUV ZKHQ ELJ SROOXWHUV KDYH
PDGH PLOOLRQV ZKLOH ZH VXIIHU� 3OHDVH YDOXH \RXU
FRQVWLWXHQWV DQG VWRS OHWWLQJ FRPSDQ\
V JUHHQZDVK�

.ULVWRSKHU 6WURPHU +DVWLQJV 1(
7LP /HLJKWRQ &KDUORWWH 1&
5D\PRQG 9DF]HN /RV $QJHOHV &$

&ODXGLD %HQVRQ 0LQQHDSROLV 01
:H QHHG WR GR HYHU\WKLQJ ZH FDQ WR VDYH WKH HDUWK
VWRS FOLPDWH FKDQJH DQG VDYH FOHDQ ZDWHU�

&5<67$/" 0$56+$//" KRZODQG 2+
&5<67$/" 0$56+$//" KRZODQG 2+
$QD 5XHVV :DVKLQJWRQ '&
.DUHQ $VWD�)HUUHUR $JDZDP 0$

'HQLVH 9DQ=DJR %XUEDQN &$
:H QHHG WR NQRZ ZKR LV FRQWULEXWLQJ WR WKH FOLPDWH
FULVLV DQG ZKDW WKH\ LQWHQG WR GR DERXW LW�

7LQD %UDNHILHOG 9DQFRXYHU :$

%LJ FRUSRUDWLRQV KDYH VKRZHG WLPH DQG WLPH DJDLQ
WKDW WKH\ FDQQRW EH WUXVWHG IRU WUDQVSDUHQF\ DQG
KRQHVW\� &RUSRUDWH SRZHU KDV EURXJKW XV WR WKLV
SRLQW DQG QRZ DV D SHRSOH ZH DUH OHIW RQFH DJDLQ WR
FOHDQ XS WKHLU PHVV� ,W LV WLPH WKDW WKH SHRSOH ZLHOG
WKHLU EX\LQJ SRZHU�LQ D "IUHH" PDUNHW� .QRZOHGJH
DQG WUDQVSDUHQF\ DUH WKH RQO\ DVSHFWV WKDW WUXO\
PDNH D PDUNHW IUHH�

6KHUUL KXGVRQ PRXQW MDFNVRQ 9$
'DQLHO 6KHSDUG 5RVOLQGDOH 0$
6WDF\ 6KDUEHU &KLFR &$
.DWKHULQH 3DGILHOG 3DUVLSSDQ\ 1-
,DQ &RQQHOO ,DQ 01
&DQGDFH )RUW 0DQDVTXDQ 1-

3DWULFLD .HQQ\ 9DQFRXYHU :$
3/($6( 6723 32,621,1* 285 $,5� :$7(5�
/$1' 	 3(23/(�

5RQDOG -RUJHQVHQ (QXPFODZ :$

:LWKRXW UHYHUVLQJ LQYHVWPHQWV RI WKH ELJ EDQNV
DZD\ IURP RLO LQGXVWULHV DQG LQWR WKH JUHHQ HQHUJ\
RI WKH IXWXUH� ZH DUH DOO GRRPHG� :DNH XS QRZ� LW
LV QRZ�

0DUWLQ &KULVWRSKHUVRQ 5RVHYLOOH &$

'DYLG %HDXOLHX /RV $QJHOHV &$

(QRXJK ZLWK WKH OLHV DQG GHFHSWLRQV IURP
FRUSRUDWLRQV� 3XW DQ HQG WR WKHLU JUHHQZDVKLQJ�
ZKLFK LV FRYHU IRU WKHP WR FRQWLQXH WKHLU GHVWUXFWLRQ
RI WKH SODQHW�

0HOYLQ '� &KHLWOLQ 6DQ )UDQFLVFR &$
.DWH .LUNKXII %HUNHOH\ &$
/LQGD 'RKHUW\ %LJ 6DQG\ 71
.DWH $QGHUVRQ 0RXQWDLQ +RPH ,'
)HOLFLD :HLQHU $XVWLQ 7;
6LULQD 1DJL %URQ[ 1<



&DURO %HUPDQ -DFNVRQ 02

, DP DVNLQJ WKH 6(& WR HQIRUFH
)HGHUDO 5HJXODWRUV WR SURWHFW WKH HQYLURQPHQW DQG
VXSSRUW WKH)HGHUDO 5HJXODWLRQV
WR DFWLYHO\ SURPRWH FOLPDWH FKDQJH ULVNV�3UHVLGHQW
%LGHQ , DP DVNLQJ WKH 6HF FRQVLGHU DOO ULVNV DQG
VWRS WKLV SLSHOLQH�7KDQN \RX�
&DURO %HUPDQ�0LVVRXUL

6WHYH 6FKRRQYHOG $GD 0,
(OL]DEHWK %URZQ %HDYHU 3$
&DURO 1J /RV $QJHOHV &$

*UHJ 9LQVRQ 6HDWWOH :$

,W
V WLPH WR VWRS OHWWLQJ FRUSRUDWLRQV UXQ URXJKVKRG
RYHU SHRSOH� DQG VWDUW UXQQLQJ WKLV FRXQWU\ DV LI LW
ZDV WKH GHPRFUDF\ ZH SUHWHQG WR EH�

0DUN 0DQVILHOG *HQHYD 1<

.DWLH 6LOYD 7XOVD 2.

,W
V MXVW VR KDUG IRU SHRSOH WR NQRZ ZKHUH SURGXFWV
DUH FRPLQJ IURP DQG KRZ WKH\ DUH PDGH EHFDXVH
ZH DUH IDU IURP WKH VRXUFH DQG QRW HYHU\RQH KDV
WKH WLPH RU HQHUJ\ WR GR WKH UHVHDUFK IRU HYHU\
VLQJOH WKLQJ WKH EX\� , NQRZ WKLV ERWK IURP P\
SHUVRQDO OLIH DQG IURP P\ EHKDYLRUDO VFLHQFH ZRUN�
0RUHRYHU� LI \RX GR PDNH WKH WLPH IRU UHVHDUFK
VRPHWLPHV \RX FDQ
W HYHQ ILQG HQRXJK LQIRUPDWLRQ
WR PDNH D GHFLVLRQ EHFDXVH FRPSDQLHV DUHQ
W
JRLQJ WR UHSRUW QHJDWLYH WKLQJV DERXW WKHPVHOYHV
DQG \RX KDYH WR UHO\ RQ MRXUQDOLVWV H[SRVLQJ WKLQJV
ZKLFK WKH\ FDQ
W GR IRU HYHU\ VLQJOH FRPSDQ\�
/DVWO\ LW
V VR HDV\ WR EH GXSHG E\ IDOVH
DGYHUWLVHPHQWV� 3OHDVH FUHDWH DFFRXQWDELOLW\ DQG
KHOS FRQVXPHUV PDNH WKH ULJKW GHFLVLRQV� 7KLV
ZRXOG EH VR WUHPHQGRXVO\ LPSDFWIXO DW VFDOH�

5RQGDQH +ROODU %URQ[ 1<
.HLWK 5KLQHKDUW 6DQWD &ODUD &$
&DURO\Q 0RUDGR $QQ $UERU 0,

3\[H\ (UVNLQH�0F.D\ 6HDWWOH :$

, DP D SULHVWHVV� , GR QRW OLYH DSDUW IURP WKH HDUWK� ,
OLYH ZLWK WKH HDUWK� DQG WKH FUHDWXUHV DUH VXIIHULQJ�
$QG WKH KXPDQV DUH VXIIHULQJ DQG ZRQ"W HYHQ
DFNQRZOHGJH LW�

0DUJDUHW (ULFNVRQ &HGDU 3DUN 7;
:LWKRXW DGGUHVVLQJ WKHVH LVVXHV LPPHGLDWHO\ ZH
VHQWHQFH PDQNLQG
V GHPLVH�

,VDEHO 5RELVRQ &UDQVWRQ 5,
1LNNL :RMWDOLN 3DUNYLOOH 0'
/RLV /RRQH\.RFKLH +RXVWRQ 7;
&DWK\ 0DUWLQ 6P\UQD *$

&DURO 5XVVHOO 6W� /RXLV 02

,Q RUGHU IRU FDSLWDOLVP WR EH D VXFFHVV ZH PXVW EH
DEOH WR PDNH LQIRUPHG GHFLVLRQV� ,I ODUJH
FRUSRUDWLRQV DUH DOORZHG WR KLGH WKHLU LQWHQWLRQV DQG
FOLPDWH LPSDFW RXU ULJKWV DV FRQVXPHUV DUH
YLRODWHG� 3URWHFW FRQVXPHUV� WKH HFRQRP\� DQG
SODQHW E\ KROGLQJ FRUSRUDWLRQV DFFRXQWDEOH WR
WUDQVSDUHQF\ DQG WKH WUXWK� ,W LV ORQJ RYHUGXH� ,
VKRXOG QRW EH WKLV KDUG IRU FRQVXPHUV� 7KH EXUGHQ
VKRXOG IDOO RQ WKH FRUSRUDWLRQV�

0LODQ 6DQGKX &ROXPELD 0'

&RUSRUDWLRQV KDYH WKH JUHDWHVW UHVSRQVLELOLW\
WRZDUGV KXPDQLW\ DQG WKH SODQHW � VLQFH WKH\ SURILW
WKH PRVW

$GULD 7HQLVVRQ 9HQWXUD &$



'LDQD 3HUH] 0LDPL )/

$OO DFWLRQV� FRUSRUDWLRQV EHQHILWLQJ IURP WKH SXEOLF
PXVW EH WUDQVSDUHQW� KRQHVW DQG FOHDU LQ WKHLU
HQGHDYRUV DQG DPELWLRQV WR JDLQ FDSLWDO IURP WKH
SXEOLF ZLWKRXW KLGLQJ WULFNV DQG PDOLFLRXVQHVV�

&DURO %UD]HH (O\ULD 2+
5DKXO ,\HU (DVW KLOOV 1<
2OLYLD 5RSHU .H\VWRQH +HLJKWV)/

&LQG\ %ROW 5LFKPRQG ,1
6WRS NLOOLQJ RXU HDUWK� :H GRQ"W ZDQW WR OLYH RQ
0DUV�

9 *UDQW /DNH SODFLG 1<
-HQQ\ +DOO $OEXTXHUTXH 10
)HUQ )HUQDOG )DOPRXWK 0(
5DQG\ 1LHV 0LQQHDSROLV 01
'RQDOG <DQXODYLFK 3ODWWVEXUJK 1<
(OL]DEHWK &OLQH 6DQ 'LHJR &$

$QWKRQ\ $QWLFK .H\ :HVW )/

*UHHQ ZDVKLQJ LV D VFDP WR KRRGZLQN WKH JHQHUDO
SXEOLF LQWR IHHOLQJ RND\ DERXW FRQWULEXWLQJ WR
HQYLURQPHQWDO GHVWUXFWLRQ� MXVW OLNH "'ROSKLQ 6DIH"
WXQD� QR VXFK WKLQJ�

/HWLFLD *HRUJH 3RUWODQG 25
(OL]DEHWK (VWHV 3DVDGHQD &$

6XVDQ /HZLV %,1*+$0721 1<

/DUJH FRUSRUDWLRQV KDYH EHHQ JLYHQ D �SDVV� IRU
WRR ORQJ LQ WKH ILJKW DJDLQVW FOLPDWH FKDQJH� ,W
V
WLPH WR KROG WKHP DFFRXQWDEH WR SD\ IRU WKH
GDPDJH WKH\
YH GRQH DQG FRQWLQXH WR GR E\ SXWWLQJ
SURILWV RYHU SHRSOH�

/RXLVH &KRZ %LUPLQJKDP $/
6LG 5HLVFKHU (DVW &KDWKDP 1<
/XFLDQR *LDPSD :DOQXW &UHHN &$
(PLO\ 7XFFLDURQH 6FRWWVGDOH $=
0DWW +HOWRQ :RRGZD\ 7;

6DUDK 0RRUH 3OHDVDQW +LOO 25

:H FDQ
W PRYH IRUZDUG ZLWKRXW WKH WUXWK� , ZDQW WR
VHH D EHWWHU IXWXUH IRU P\ FKLOGUHQ� VR , ZDQW WKH
WUXWK�

3KLO 5HVHU $QGHUVRQ &$

'LVFORVH LQYHVWRUV DQG WKH SXEOLF DV WR KRZ WKLV LV
FRQWULEXWLQJ WR RXU FOLPDWH FULVLV� SOHDVH FOHDQ XS
RXU HQYLURQPHQW� EHIRUH LW
V WRR ODWH�

MDQHW NUHJHOVWHLQ %RXQWLIXO 87
&RUD 4XLVXPELQJ�.LQJ'RYHU 1+
$UOHQH (QFHOO /RV $QJHOHV &$
/LVDPLFKHOH 7LUHOOD -DPDLFD +LOOV 1<
'RURWKHD 6WRHS +RXVWRQ 7;
-DQQ -RKQVRQ 6DXVDOLWR &$
'DQLHOOH %DUORZ 0XUUD\ 87
$QWKRQ\ %RQG 1HZ %HUQ 1& 'RQ"W EH D GLUW\ 'RQDOG�
7RQ\ %DUORZ 6$/7 /$.( &,7<87
'HERUDK &URVVHW *UDQE\ &7



3DWULFLD %UDGIXKUHU /DNH 9LHZ 1<

:H QHHG WR GR HYHU\WKLQJ ZH FDQ WR SURWHFW RXU
SDUNV DQG RXU ODQGV� :H QHHG WR ZRUN WR
UHQHZDEOH HQHUJ\ VR WKDW ZH DUH QRW UXLQLQJ RXU
ODQGV�
3HRSOH DQG DQLPDOV QHHG WKHLU ODQG WKH ZD\ *RG
PDGH LW DQG ZH QHHG WR UHVSHFW RXU ODQGV DQG XVH
WKHP ZLWKRXW GLVWUR\LQJ WKHP�

3DW
(GZDUG 6SHYDN 6DLQW /RXLV 02
/DZUHQFH 1HZVKDP 0LOOLV 0$

$QQH 1HOVRQ :RRGVWRFN 1<

7R FKRRVH PRQH\ RYHU ZRUOG KHDOWK LV XQVSHDNDEO\
VHOILVK� 7KH FOLPDWH FULVLV LV WKH PRVW FULWLFDO
SUREOHP RQ RXU SUHFLRXV SODQHW� &RUSRUDWLRQV
0867 UHWKLQN ZKDW WKH\ DUH GRLQJ��NLOOLQJ SHRSOH�

/RZHOO $GDPV 0RXQW 'RUD )/
'RQDOG 'REHVK 'U\GHQ 1< :H VKRXOG QRW EH UHZDUGLQJ YDQGDOLVP�
-DQLFH 7DQDND /RV $QJHOHV &$
7KRPDV 5RJHUV (DJOH ,'
7KRPDV 5RJHUV (DJOH ,'

:LOOLDP 5H\QROGV &KDWWDQRRJD 71

$OO $PHULFDQV
 YHU\ OLYHV DQG KHDOWK GHSHQG RQ
UHYHUVLQJ UXQDZD\ JOREDO KHDWLQJ FOLPDWH FKDQJH�
&RUSRUDWLRQV VKRXOG QRW EH DOORZHG WR KLGH WKH
WUXWK DERXW SROOXWDQWV DQG FOLPDWH�FKDQJLQJ
HPLVVLRQV IURP WKH SXEOLF� 7KH SXEOLF KDV HYHU\
ULJKW WR NQRZ WKH WUXWK�

%DUEDUD :LOOLDPVRQ $OEDQ\ &$

'LDQD 4XDQGW 6RXWK %HQG ,1
3URWHFWLRQ RI RXU FOLPDWH� RXU SODQHW VKRXOG EH D
FULWLFDO PDQGDWH�

7KRPDV 5RJHUV (DJOH ,'

&KULV &DOGZHOO $QDKHLP &$

6(&85,7,(6 $1' (;&+$1*( &200,66,21�
6723 $0(5,&$1 $1' $0(5,&$1 2:1('
&203$1,(6 )520 ',6&+$5*,1*
+$=$5'286 $1' /,)(�7+5($7$1,1*
&217$0,1$176 $1' :$67( ,172 285
:25/'������������ 7+$1. <28� &+5,6 $1' $0<
&$/':(//

9LFWRULD +RO]HQGRUI /DNH 2VZHJR 25

%UXFH =XWDYHUQ 2QWDULR &$

3ROOXWLRQ KDV EHHQ DFFHSWHG DV �7KH SULFH RI
SURJUHVV� IRU IDU WRR ORQJ� ,Q *RG
V QDPH� SOHDVH
ZRUN WR SURWHFW KLV FUHDWLRQ� 0D\ *RG EOHVV DQG
NHHS \RX�
, UHPDLQ %UXFH
2NED]RXW " PHRZ

.ULVV\ .HQQHG\ %UDLQWUHH 0$
'RQQD 0HDGRZV %HQG 25
'DYLG &RRN 5DFLQH :, 7KLV LV D PDMRU FRQFHUQ RI PLQH�
*DEULHOOD 6PLWK (O &HUU,WR &$
%DUU\ =XFNHUPDQ 0LGGOHWRZQ 1<
(ULFD %ULQNHU 5DQGROSK 1-
-LP 7XUQHU 0HUULWW ,VODQG )/
0DGHOLQH 3DOP 6DOW /DNH &LW\ 87
5\DQ 5RVHQWKDO %RFD 5DWRQ )/ +\GURJHQ LV DQVZHU



0DULD 3DFKHFR 1RUWK +LOOV &$

3OHDVH VWRS ELJ FRUSRUDWLRQV IURP PLVOHDGLQJ WKH
SHRSOH DQG FRQWLQXLQJ WKHLU VHOILVK� GHVWUXFWLYH
PHWKRGV�

/DNLD %HOO $WODQWD *$
+ROOL &DUOVRQ $OH[DQGULD 01
0DJJLH 'DYLGVRQ 3RPSDQR %HDFK )/
.DWKHULQH %HRXJKHU $SRSND )/
$QWRLQHWWH +HUVKH\ $FWRQ 0$
.DULQ $GDLU 0LGYDOH 87
-D\ :LOVRQ 7XUWOH &UHHN 3$

.DWLH 6WDEE 2DN 3DUN ,/

$V D PHPEHU RI D \RXQJHU JHQHUDWLRQ� WKH IXWXUH RI
WKH HQYLURQPHQW PDWWHUV D ORW WR PH� , ZDQW WR GR DOO
WKDW , FDQ WR KHOS FRPEDW FOLPDWH FKDQJH� 6RRQ ,
ZLOO EH DW DQ DJH ZKHUH WKLV ZLOO LQFOXGH PDNLQJ
FKRLFHV UHJDUGLQJ LQYHVWLQJ P\ PRQH\� %XW P\
SHHUV DQG , FDQQRW PDNH WKHVH GHFLVLRQV LI ZH DUH
QRW LQIRUPHG� )RU WKH VDNH RI \RXQJHU SHRSOH OLNH
PH ZKR DUH GHGLFDWHG WR KHOSLQJ WKH HQYLURQPHQW� ,
XUJH \RX WR FUHDWH VWURQJ DQG FRQVLVWHQW FOLPDWH
LPSDFW GLVFORVXUH PDQGDWHV�

.HQQHWK %URNDZ 7RPDKDZN :,

7KH IRVVLO IXHO LQGXVWU\ PXVW EH FRPSHOOHG WR
GLVFORVH DFFXUDWH LQIRUPDWLRQ WR WKH SXEOLF DQG
JRYHUQPHQWDO DJHQFLHV UHJDUGLQJ FOLPDWH UHODWHG
ULVNV DQG LPSDFWV�

$QQDEHOOH +HUEHUW 3RUWODQG 25

.DWULQ :LQWHUHU .DWULQ 0$
:H QHHG UHDO FKDQJH DQG DFFRXQWDELOLW\� QRW
FRUSRUDWH OLS VHUYLFH�

-XOLD <RXQJ 3LWWVERUR 1&
(LOHHQ %DWWOHV /HQH[D .6
QRUD FR\OH $QDKHLP &$
'RQ 6PLWK 6DLQW -RKQVEXU\ 97
3DXOD 0RDWV 3LQHOODV 3DUN )/
+HDWKHU :KLWH 3DORV 9HUGHV (VW&$
SDXOD PRDWV 3LQHOODV 3DUN )/
/H5R\ : 7LMHUDV 10
0DU\ 0FNHQ]LH 3UHVFRWW $=
GHERUDK EXVKH\ &OLIWRQ 3DUN 1<
0LFKHOH 9LOOHQHXYH .LQJVSRUW 71
(ULF =LQQ %URRNO\Q 1<
.DWK\ :LOEXUQ 6DOHP 25
7KRPDV %HFN :RRGVWRFN 97
+HQGULFN 9DQ 'HU :HLM +HQGULFN &$
'HEELH %RQQHW 0LDPL )/
&DUUROO 1DVW &ROID[ &$
'HEUD $UULQJWRQ 0DQFKHVWHU 71
0LFKDHO .ROH]DU $OLVR 9LHMR &$
-DFN /DZUHQFH :DOQXW &RYH 1&
9HVQD *ODYLQD )DLUILHOG ,$
7KRPDV DQG 'LDQ%DWHV 6DQ 'LHJR &$



6DGLH +RO]PH\HU +DXEVWDGW ,1
'DQD %RQQHU 7XFVRQ $=
.DWH .HOO\ *ROGHQ &2
0HJKDQ )URVW &KHVKLUH &7

DXURUD LQVXUULDJD &KLFDJR ,/

:H
UH WLUHG RI WKH OLHV� ZH WKH SHRSOH ZKR OLYH LQ WKH
SUR[LPLW\ RI WKH GLUW\ FRUSRUDWLRQV FRQWLQXH WR VXIIHU
DQG GLH IURP WKH SROOXWLRQ�

'HERUDK &XRPR :HVW &KHVWHU 3$
'HDU 6(& LW"V 3$67 WLPH WR PDQGDWH DQG UHJXODWH
FRUSRUDWH FOLPDWH GLVFORVXUHV� 'R LW QRZ�

-DPHV &RRSHU *UDQYLOOH 2+

:HQG\ +RQLJPDQ -DFNVRQYLOOH )/

, OLYH LQ )/ ZKLFK LV JHWWLQJ FURZGHG E\ SHRSOH
IOHHLQJ RWKHU FOLPDWHV� :H PXVW LQVXUH WKDW RXU
HQYLURQPHQW LV SURWHFWHG� WKDW WKHUH LV IUHVK DLU DQG
FOHDQ ZDWHU�

1DRPL .ODVV 1HZ <RUN 1<
-DQLFH (WFKLVRQ (ULH 3$
$QQH +HSIHU 6HDWWOH :$
1DRPL .ODVV 1HZ <RUN 1<

(VWKHU &KDVH 2[QDUG &$

:H PXVW FUHDWH DFFRXQWDELOLW\ ZLWKLQ RXU ILQDQFLDO
V\VWHP DQG DFURVV &RUSRUDWH $PHULFD� 6WURQJ
GLVFORVXUH LV NH\ WR LQIRUPLQJ DQG HPSRZHULQJ
LQYHVWRUV� UHJXODWRUV� SROLF\PDNHUV� DQG WKH UHVW RI
XV WR PDNH VXVWDLQDEOH FKRLFHV DQG WR KROG
FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU LPSDFWV DQG
SXEOLF FRPPLWPHQWV�

5LFKDUG *UDQW +DFNHQVDFN 1-
0LVKD $VNUHQ /RV $QJHOHV &$
*HRUJH %RXUORWRV 0RUULV 3ODLQV 1-
3KLOLS .ULW]PDQ &KLFDJR ,/
0 /HV]F]\QVNL /DSHHU 0,
&ROOHHQ 6NMHUYHQ 0LQRFTXD :,
)UHG 1DGHPDQ 6DYDQQDK *$ $OO FRUSRUDWLRQV VKRXOG EH IRUFHG WR SD\ WD[HV�
0LFKDHO .� +DPSX /DNHODQG )/
(ULF %XWOHU 3RUWODQG 25
6KDURQ &RXJKOLQ %RRQWRQ 1-
6X]DQQH 1HYLQV %ULQQRQ :$
5RVHPDULH *UXEED VSULQJ KLOO )/
'RQQD 0F0DKDQ &XPPLQJ *$
-HUL 5LFK 9DOOHMR &$
.DUHQ 6SULQJ :HVWYLOOH 1-
'RQQD 0L]H 5LFKPRQG &$
%RE %HW] 'XEXTXH ,$
0DUFRV &DVLOODV 6DQ -XDQ 35
6DUDK 3HUU\ +DPSWRQYLOOH 1&

6KHU\O &ROOLQV $OEDQ\ 1<

+RZ FDQ DQ\RQH VXUYLYH OLYLQJ LQ D WR[LF ZRUOG� ZH
VKRXOG KDYH VWDUWHG FOHDQLQJ XS RXU SROOXWLQJ
EHKDYLRUV EDFN LQ WKH ����"V 	 ��"V ZKHQ LW ZDV
EURXJKW WR RXU DWWHQWLRQ� 1RZ ZH DUH LQ D FRPSOHWH
PHVV� 3OHDVH VWRS VXSSRUWLQJ SROOXWLQJ LQGXVWULHV�
7KDQN�\RX�



'HHYRQ 4XLUROR %URRNVYLOOH )/
'RQDOG 6HHJHU /RXLVYLOOH .< 7KH SXEOLF KDV D ULJKW WR NQRZ�
/\QHWWH 5\QGHUV 6WUDVEXUJ &2
0HJDQ 0LHWHOVNL :RRGULGJH ,/

&DURO\QQ .RKRXW +LOOVERUR 25

,QYHVWRUV UHTXLUH DEVROXWH DFFXUDF\ DQG KRQHVW\
ZKHQ FRUSRUDWLRQV RI �DOO VWULSHV� ZULWH DQG�RU
VSHDN DERXW WKH HIIHFWV RI WKHLU SURGXFW
V ���
SURGXFWLRQ PDWHULDOV DQG E\SURGXFWV RI SURGXFWLRQ
RQ WKH HQYLURQPHQW� DV ZHOO DV WKH ��� UHVXOW�V� RI
XVDJH RI WKRVH SURGXFWV RQ WKH HDUWK� DLU� DQG ���
ELRORJ\ RI WKH UHFHLYHUV�V� RI WKRVH SURGXFWV�

&DURO\QQ .RKRXW +LOOVERUR 25

,QYHVWRUV UHTXLUH DEVROXWH DFFXUDF\ DQG KRQHVW\
ZKHQ FRUSRUDWLRQV RI �DOO VWULSHV� ZULWH DQG�RU
VSHDN DERXW WKH HIIHFWV RI WKHLU SURGXFW
V ���
SURGXFWLRQ PDWHULDOV DQG E\SURGXFWV RI SURGXFWLRQ
RQ WKH HQYLURQPHQW� DV ZHOO DV WKH ��� UHVXOW�V� RI
XVDJH RI WKRVH SURGXFWV RQ WKH HDUWK� DLU� DQG ���
ELRORJ\ RI WKH UHFHLYHUV�V� RI WKRVH SURGXFWV�

5HEHFFD 5RRN 6DLQW /RXLV 02
(ULF 'DOOLQ *XOISRUW 06
(ULF 'DOOLQ *XOISRUW 06

$QQH *XQQ &XPEHUODQG 0'

,7 LV ORQJ SDVW WKH WLPH DFWLRQ EH WDNHQ�
:H QHHG UHWXUQ WR WKH XQGHUVWDQGLQJ WKDW LW LV �:H�
WKH 3HRSOH� ZKR JRYHUQPHQW VKRXOG OLVWHQ WR � DQG
127 EH EHKROGHQ WR ZKRHYHU FRQWULEXWHV WKH PRVW
PRQH\� &255837,21 E\ DQ\RQH LQ D SRVLWLRQ RI
SRZHU VKRXOG EH GHDOW ZLWK� DQG RIIHQGHUV SD\ D
SULFH IRU WKHLU WUHDFKHU\�

3DPHOD ']LHG]LF *UHHQILHOG :,

(YHU\RQH VKRXOG EH UHTXLUHG WR GLVFORVH DQG KROG
FRUSRUDWLRQV DFFRXQWDEOH IRU WKHLU LPSDFWV DQG
SXEOLF FRPPLWPHQWV� $OO VKRXOG ZRUN WRZDUG
WHUPLQDWLRQ RI RXU FOLPDWH FULVLV�

0RUJDQ %ODGH ULQHU 9$
%DUEDUD )HUJXVRQ 6RXWK 6DQ )UDQF &$
.HO\Q .OHLQ (OYHUVRQ 3$
FROLQ ER\VHO &ROXPEXV 2+
7KHUHVD 2ZHQV 0W 3OHDVDQW 6&
*UDFH 8NRKD &ROXPELD 02
%HQ 0XUUD\ (YDQVWRQ ,/
'HDQ *ULVZROG )DLU 2DNV &$
0DULD 0LUDQGD %URRNO\Q 1<

0LFKDHO :DXVFKHN &HUULWRV &$
7KH\ QHHG WR VWRS WKH OLHV LW WLPH IRU DOO WDON EXW QR
DFWLRQV�

6FRWW 'DKOTXLVW 5LFKILHOG 01
-DPL *D]HUUR &RORUDGR 6SULQJV&2
0DU\ /DKRYLWFK 'HHU 3DUN 1<
0(&.< 0<(56 UHGRQGR EHDFK &$
'DQXWD 5DGNR 7HZNVEXU\ 0$
7\OHU $UURZVPLWK $OH[DQGULD 9$
-HDQ 6LQFODLU %XUEDQN &$
&DURO 6LGRIVN\ :LQWHU 3DUN &2



�05� � &/$,5(1 3,&.(16 +DUWIRUG &7
,VDDF 6XPPHUV %LVPDUFN 1'
'DN .RQUDG 'DOODV 7;
&LQG\ 7HLWVRUW 0HQGHQKDOO 3$

0LFKDHO 'XQNOH &ROXPEXV 2+
L OHIW FRUSRUDWH DPHULFD 	 ZHQW LQWR EXVLQHVV IRU
P\VHOI EHFDXVH RI VWXII OLNH WKLV�

$OLFH &URFNHU 5LQJJROG *$

&DUROH 6FRWW 6DLQW /RXLV 02
,I LW LV EHKLQG FORVHG GRRUV� LW ,6 XQGHUKDQG� SHULRG�
QRW VXSSRUWLQJ EXVLQHVVHV ,6 SRZHU� LV D 927(

'DYLG *XUQH\ +DPPRQG /$
-RVHSK 4XLUN 1HZ <RUN 1<
-DFN )RUHVWHLUH 7HZNVEXU\ 0$
3RO +HUPHV 5DPRQD &$

0DUJDUHW :DOODFH 2OH\ 3$

:H FDQ RQO\ VDYH WKLV SODQHW E\ WHOOLQJ WKH WUXWK� ,
KRSH \RX ZLOO SXW WUXWK RYHU SURILW� 3HUKDSV \RX
KDYH JUDQGFKLOGUHQ ZKR GHVHUYH D GHFHQW SODFH WR
OLYH�
7KDQN \RX IRU \RXU WLPH DQG FRPPLWWPHQW WRD
FOHDQHU� VDIHU IXWXUH�
0DUJDUHW :DOODFH

3HQQ\ &XSS 1DVKYLOOH 71

7R WKH 6(& UHSUHVHQWDWLYHV� SOHDVH KHOS KROG
FRUSRUDWLRQV DFFRXQWDEOH� %\ QRW KDYLQJ ODZV DQG
UHJXODWLRQV LQ SODFH ZH DUH DOORZLQJ QHJDWLYH
LPSDFW WR DW OHDVW �� RI WKH JOREDO VXVWDLQDEOH
GHYHORSPHQW JRDOV� /HW XV PDNH $PHULFD D OHDGHU
LQ VXSSRUWLQJ WKH 6'*
V DQG HQIRUFLQJ
WUDQVSDUHQF\ DQG DFFRXQWDELOLW\ IRU DOO FRUSRUDWLRQV�
5HVSHFWIXOO\ � 3HQQ\ &XSS

5LFKDUG 3HFKD /DNH +RSDWFRQJ 1-

9LFNLH :HVW )D\HWWHYLOOH $5

+DQGV GRZQ <28 FDQ EH D +HUR IRU PDNLQJ D
5($/ ',))(5(1&( E\ VWRSSLQJ WKH SDUDVLWLF
JUHHG XQGHUQHDWK FRPSDQLHV WKDW DUHQ"W EHLQJ
KRQHVW DERXW WKHLU DFWLRQV DIIHFWLQJ RXU
HQYLURQPHQW� 7KHUH DUH FRQVWUXFWLYH ZD\V RI
LQYHVWLQJ LQ RXU HFRQRP\ EXW ILUVW ZH PXVW VWRS WKH
GHVWUXFWLRQ WKDW ZLOO XWWHUO\ GHVWUR\ RXU HQYLURQPHQW�
%H WKH +HUR WKDW PDNHV D PHDQLQJIXO GLIIHUHQFH LQ
2XU &RXQWU\� ,QYHVWLJDWH 	 H[SRVH WKH WUXWK WKDW
FRUSRUDWLRQV DUH WU\LQJ WR KLGH EHKLQG� :H QHHG WR
NQRZ WKH WUXWK VR WKDW ZH FDQ DFW UHVSRQVLEO\ ZLWK
RXU LQYHVWPHQWV 	 RXU YRWHV� 7KH WUXWK ZLOO HQDEOH
XV WR URRW RXW WKH SDUDVLWLFDOO\ JUHHG\ FRPSDQLHV
WKDW MHRSDUGL]H RXU HFRQRP\ 	 TXDOLW\ RI OLIH JRLQJ
IRUZDUG�

&LQG\ 'XWND 3KLODGHOSKLD 3$
&ODULQGD .DUSRY 2PDKD 1(
0LNH .HOO\ 1HZDUN '(
6WHYHQ 6WLOOZDJRQ (O &DMRQ &$
5RQDOG )DDV 6DQWD 0DULD &$
&DUROLQH 'XOH\ 1DVKYLOOH 71 'R WKH ULJKW WKLQJ IRU IXWXUH JHQHUDWLRQV�
3DWULFLD &RIIH\ /DQJOH\ :$
DPHOLD ZDQHER 'HQYHU &2
/DXUHQ 0DQJLQL $XVWLQ 7;



0LFKDHO %DUDQVNL :RRGOHDI 1&

0DUWLQ 3ULQFH :RRGFOLII /DNH 1-
0\ JUDQGFKLOGUHQ DUH FRXQWLQJ RQ \RX WR VSHDN RXW
DJDLQVW EDQN ILQDQFLQJ RI IRVVLO IXHO SURMHFWV��

&RUZLQ =HFKDU $OEDQ\ &$

.LP &RPHOOD 5LFKPRQG +HLJKW2+

,V WKH SODQ WR HOLPLQDWH WKH KXPDQ UDFH WKURXJK
HQYLURQPHQWDO GHVWUXFWLRQ� 7KH JRRG SDUW LV� WKH
HDUWK FDQ UHJHQHUDWH ZLWKRXW KXPDQ LQWHUIHUHQFH�

9DOHULH )ULHGPDQ 2UODQGR )/
$QQ 6PLWK /DVFDVVDV 71
<H 6KHQ 'DO\ &LW\ &$

6XH .UHPHU 6RODQD %HDFK &$
6723 7+,6 0$'1(66 $1' '2 7+( 5,*+7
7+,1*� 6$9( 285 3/$1(7��

-RKQ )UHH]H $VKHERUR 1&
-RKQ )UHH]H -RKQ 1&

6FRWW +D\PDQ .LUNODQG :$

7KLV LV D �QR�EUDLQHU�� ,Q WKH QHDU IXWXUH� , GR QRW
ZDQW WKH 8�6� DQG WKH ZRUOG WR EH LQ D SODFH ZKHUH
ZH FROOHFWLYHO\ ZLVK ZH FRXOG KDYH GRQH EHWWHU IRU
OLIH RQ RXU SODQHW� 7KLV DFFRXQWDELOLW\ PXVW EH
LPSOHPHQWHG $6$3�

/\QQ 6FKDPEDFK %ULHOOH 1-
3DW %XOOD $XVWLQ 7;
0DUN 6ZHEHUJ :DUZLFN 5,
%HQ 6WRGGDUW :HVWRQ )/
3KLOOLS :RFKQHU 6KDNHU +HLJKWV 2+
'$:1 %52$'%(17 &RORUDGR 6SULQJV&2 1RZ LV WKH ULJKW WLPH WR DFW�
'HQLVH /\WOH :RRGEULGJH 1-
5DYLQGHU %DMZD 5HGPRQG :$

'D\QD 6RZG +HUQGRQ 9$

,QIRUPDWLRQ LV SRZHU� :H QHHG WR XQGHUVWDQG
FRPSDQLHV
 FRQWULEXWLRQV WR FOLPDWH FKDQJH LI ZH
ZDQW WR LPSOHPHQW DQ HIIHFWLYH SODQ WR PLWLJDWH WKH
LPSDFWV� , ZDQW FOHDU� FRQVLVWHQW LQIRUPDWLRQ WR EH
DEOH WR XQGHUVWDQG ZKDW FRPSDQLHV DUH GRLQJ LQ
WHUPV RI UHGXFLQJ FOLPDWH LPSDFWV� DQG WKH FXUUHQW
JUHHQZDVKHG� FRUSRUDWH MDUJRQ PDNHV LW H[WUHPHO\
GLIILFXOW WR GR�

&\QGH :DOWRQ 0RXQW 3OHDVDQW 6&
6KDQQRQ /HPRV %RFD 5DWRQ )/
(OL]DEHWK )ORHUVFK *RRGOHWWVYLOOH 71
&RUQHOLD 7HHG %HOOLQJKDP :$
&KDUOHV &DOGURQH\ $UOLQJWRQ 9$
.LUVWHQ 3UXIHU %DWRQ 5RXJH /$
.DWKHULQH *DUFLD :DVKLQJWRQ '&
0DUN +DOOHWW 'DOODV 25
2OLYLD %XVXWWLO�&DVKPDQ0RUULVRQYLOOH 1<

%DUEDUD :LQQHU $UQROG 0'

&OLPDWH FKDQJH DIIHFWV HYHU\ OLYLQJ WKLQJ RQ RXU
SODQHW� ,I ZH GR QRW KROG FRUSRUDWLRQV DFFRXQWDEOH�
RXU SODQHW
V IXWXUH LV GLP�

(ULQ 6KHUPDQ 2GHQWRQ 0'



3DWULFLD .LQJVWRQ )HUJXV )DOOV 01

0RUH WUDQVSDUHQF\� &RUSRUDWLRQV �DQG LQGLYLGXDOV�
DUH SROOXWLQJ WKH HDUWK� :H PXVW ILQG EHWWHU ZD\V WR
WUDQVSRUW DQG PDQXIDFWXUH� :H DUH VPDUW DQG ZH
FDQ GR WKLV�

1LQD %DUDQFKXN 9HUR %HDFK )/
'HQLVH /\WOH :RRGEULGJH 1-
7KHUHVD 7LQHU 7XOVD 2.
-RKQ 3ULPURVH %HOOLQJKDP :$
$QQH 6RXVDQLV 'U\GHQ 0,
6X]DQQH 0FGRQDOG 0LGGOHWRZQ 5,
.DUHQ /RYHWW /RQJ %HDFK &$
+LODU\ /RUUDLQH .HQVLQJWRQ &$
MHQQLIHU VFKXWW KHQULFR 9$
-DPHV %DWHV -DPHV :$

-RQ $PVGHQ 6DQWD 0RQLFD &$
&DUERQ EDVHG IXHO �%LOOLRQDLUHV ZLOO KDYH WR OHDUQ
KRZ WR EDFN RII�

0HULGHWK *UHHQ %RHUQH 7;
'RQQD /HDYLWW 7RPV 5LYHU 1-
-DQ -RQHV (O &HUULWR &$

$UWKXU .HOOHU 3DOR $OWR &$
, ZDQW P\ LQYHVWPHQWV WR WHOO PH DERXW WKHLU
LQYHVWPHQWV WRZDUGV RU DJDLQVW FOLPDWH FKDQJH�

/\QQHWWH $QJHOO 0DVFRWWH )/
'LDQH $QGUXORQLV 3RUW 'HSRVLW 0'
$ . 2DNODQG &$
&KDG :DOGRUI (QFLQLWDV &$
$QQH 0F%ULGH $XEXUQ &$
-LP 5RGULJXH 3LWWVWRQ 0(
3ULVFLOOD 'UDNH 3HQQ <DQ 1<
&KULVWRSKHU 3HUNLQV &LQFLQQDWL 2+
'RPLDQR 0XVVDX /HPRRUH &$
)UHGHULFN .ULPJROG 0F/HDQ 9$ 5HTXLUH FOLPDWH ULVN GLVFORVXUH�
6DPDQWKD 0FTXLVWRQ 0HGIRUG 25

-HVVLFD 6Q\GHU :REXUQ 0$

$V D SDUHQW WKDW MXVW ZDQWV WR GR WKH ULJKW WKLQJ IRU
WKH QH[W JHQHUDWLRQ� , WKLQN WKDW JUHHQZDVKLQJ
PDNHV LW LQFUHGLEO\ GLIILFXOW WR NQRZ LI ,
P PDNLQJ D
JRRG GHFLVLRQ RU MXVW EHLQJ IRROHG E\ H[SORLWDWLYH
DGYHUWLVLQJ�

-L 0RQWJRPHU\ 6KLUHPDQVWRZQ 3$
-L 0RQWJRPHU\ 6KLUHPDQVWRZQ 3$




