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edelstein
Report of Independent Registered Public Accounting Firm

To the Members of Consilium Partners LLC

Opinion on the Financial Statements

We have audited the accompanying statement of Emancial condition of Consilium Partners LLC, as of

December 31, 2021, and the related statements of operations, change in members' equity, and cash flows for the
year then ended, and the related notes (collectively referred to as the "financial statements"). In our opinion, the

financial statements present fairly, in all material respects, the financial position of Consilium Partners LLC as
of December 31, 2021, and the results of its operations and its cash flows for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

Basis for Opinion

These financial statements are the responsibility of the Consilium Partners LLC's management. Our

responsibility is to express an opinion on these financial statements based on our audit. We are a public
accounting firm registered with the Public Company Accounting Oversight Board (United States) ("PCAOB")
and are required to be independent with respect to Consilium Partners LLC in accordance with the U.S. federal

securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the
PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of material

misstatement, whether due to error or fraud. Our audit included performing procedures to assess the risks of

material misstatement of the financial statements, whether due to error or fraud, and performing procedures that

respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements. Our audit also included evaluating the accounting principles used and
significant estimates made by management, as well as evaluating the overall presentation of the financial
statements. We believe that our audit provides a reasonable basis for our opinion.

Supplemental Information

The accompanying Schedule I supplemental information has been subjected to audit procedures performed in
conjunction with the audit of Consilium Partners LLC's financial statements. The supplemental information is

the responsibility of Consilium Partners LLC's management. Our audit procedures included determining

whether the supplemental information reconciles to the financial statements or the underlying accounting and
other records, as applicable, and performing procedures to test the completeness and accuracy of the information

presented in the supplemental information. In forming our opinion on the supplemental information, we

evaluated whether the supplemental information, including its form and content, is presented in conformity with
17. C.F.R.§240.17a-5. In our opinion, the Schedule I is fairly stated, in all material respects, in relation to the
financial statements as a whole.

We have served as Consilium Partners LLC's auditor since 2016.

Boston, Massachusetts

February 28,2022

Edelstein & Company LLP | 160 Federal Street i gth Floor i Boston. MA 02110 l edelsteincpa.com i A Mernber of AGN International Ltd



CONSILIUM PARTNERS LLC
Statement of Financial Condition

December 31, 2021

Assets:

Cash $ 914,066

Accountsreceivable 37,500
Due from members 10,883
Property and equipment, net 5,631
Right of use asset,net 103,876

Total assets $ 1,071,956

Liabilities and Members' Equity

Liabilities:

Accounts payable $ 10,262
Accrued expenses 20,000
Distributions payable 350,000
Due to member 16,301
Deferred revenue 26,343
Lease liability payable 106,449

Total liabilities 529,355

Members' equity 542,601

Total liabilities and members' equity $ 1,071,956

2

Seeaccompanying notes to financial statements.



CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31, 2021

Note 1 - Business activity.

Consilium Partners LLC (the "Company") was organized in 2000 in the state of Massachusetts and

provides a range of financial advisory services, including assistance with respect to mergers and
acquisitions, sales and divestitures, leveraged buyouts and recapitalizations, growth and buyout
capital needs,fairness opinions and related corporate advisory services.The Company is a registered
broker-dealer under the Securities Exchange Act of 1934 (the "1934 Act") and is a member of

Financial Industry Regulation Authority ("FINRA") and Securities Investor Prp pgion Corporation
("SIPC"). The Company does not carry customers' funds or securities angYsee16mptfrom Rule
15c3-3 in reliance on footnote 74 to SEC Release 34-70073 and therd ore does not claim an

exemption under paragraph (k) of SEC Rule 15c3-3. ÍÛ
Note 2 - Summary of significant accounting policies

The Company has prepared the accompanying financ ements in ance with accounting
principles generally accepted in the United States of A

Use of estimates:

The preparation offmancial state . ormity wi ner accepted accounting principles
requires management to make estimates mptions at affect the reported amounts of assets
and liabilities and disclosures of continge ets and ilities as of the date of the financial
statements and the reported amou evenu nses during the reporting period. Actual
results could differ and those difŠre uld b ificant. Significant estimates inherent in the
preparation of the financia ements ut are not limited to, the allowance for doubtful
accounts, as e r nd unce s associated with the ongoing COVID-19 global

pandemic.

Cash

Cash consis lances held in a checking and savings account at a bank,which typically exceed
FDIC limits.

Accounts receivabl

Accounts receivable are stated at net realizable value after deducting any allowance for doubtful
accounts. The Company performs ongoing credit evaluations of its clients and maintains an
allowance for estimated uncollectible accounts receivable based on its general assessment of
collectability. Specific accounts receivable balances are written off when it is determined collection
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CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31, 2021

Note 2 - Summary of significant accounting policies - (continued).
Accounts Receivable (continued)

is unlikely. As of December 31, 2021 the Company hasdetermined that all accounts receivables are
collectible and accordingly, no allowance for doubtful accounts has been recorded.

Revenue recognition:

All revenue is accounted for in accordance with ASC Topic 606, Revenue RgggContracts with
Customers ("ASC 606"). Under ASC 606 the Company (i) identifies the egnfifóteith a customer,
(ii) identifies the performance obligations in the contract, (iii).determine thetransaction rice of the

contract, (iv) allocates the transaction price to the identified fŠì·formance gation in tlÊ contract,
and (v) recognizes revenue as the Company satisfies the identifi perfor obli ons in the
contract.

The majority of the Company's revenues are geíÍ m trans visory services to its
clients and general consulting services.

The Company enters into contracts. ith custo r tra ladvisory services, that are
cancellable by either party at any ti d incl fees a uccessfees.Advisory feesare
fixed, nonrefundable fees billed cogni rev nue over time as the services are
provided to the customer. Success fees a idered vart le consideration and are received upon
the successful consummation of a transact define n the contract with the customer. The

successfee is typically basedon ge of nsideration of the transaction, although in
certain cases it may be a flat fee. any ognizes revenue from success fees when the
transaction is successfully leted a ertainty associatedwith the variable consideration

is resolved. The ° et oicing a en payments are due is not significant.

The Co ny enter contra tomers for consulting services that require the delivery of

a wrpt rt. Re ues under these arrangements are recognized at a point in time when the
Compan ially completed its work and delivered its report. Invoicing and payments are
based on bi edules established in the client contract which vary among customers. Deferred
revenues repre ract liabilities that are recorded when cashpayments are received or are due
in advance of the ion of the performance obligations.

The Company also en ers into contracts with customers to provide general consulting servicesthat do
not contain a specific deliverable. Under these arrangements the Company views its performance
obligation as a promise to transfer a series of distinct services to the customer that are substantially
the same and which have the same pattern of service equally through the contract period. Revenue is
recognized ratably over the contract term using an output measureof time elapsed.This continuous
transfer of control is supported by the unilateral right of many of the Company's customers to
terminate contracts for convenience, without having to provide justification for this decision.The

4



CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31,2021

Note 2 - Summary of significant accounting policies -(continued).
Revenue recognition - continued

Company invoices monthly under these arrangements with payment due on receipt of invoice.

Payments for advisory and consulting services are due based on monthly or quarterly billing
schedules established in the client contract, which can vary among customers. Deferred revenues
represent contract liabilities that are recorded when cashpayments arereceived or are due in advance
of the satisfaction of performance obligations.

For the year ended December 31,2021 $4,542,193 of revenue was recognized at a point in time and
$1,081,637of revenue was recognized over-time.

Expense reimbursements are included in revenue and an equivalent amount of reimbursable
expenses is included in operating expense in the period in whidh the expense is incurred.

The Company recorded accounts receivable of $37,500and $68,400at Dpcember31, 2021 and
December 31, 2020, respectively.

Property and equipment:

Property and equipment are stated at less accui plated depreciation and amortization.
Depreciation and amortization are prpvided ' g the s faight-line method.The estimated useful
lives are as follows:

Furniture and fggres 5 years
E ' nt 5 years

proyd uts Lesser of 3 years or remaining
term of lease

ExpŠdi , ewals andbetterments that materially extend the life ofthe assetare capitalized.
Expenditur , aintenance and repairs are charged to expense as incurred.

Leases:

Lease right-of-use a ets ("ROU") and liabilities are recognized at the commencement date of the
related lease.The leaseliability is measured as the present value of the leasepayments over the lease
term.The company usesthe rate implicit in the lease if it is determinable. When the rate implicit in
the leaseis not determinable, the Company usesits incremental borrowing rate at the commencement
date of the leaseto determine the present value of the leasepayments. Operating lease ROU assets
are calculated as the present value of the leasepayments plus initial direct cost, plus prepayments
less any lease incentives received. Lease terms may include renewal or extension options to the
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CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31, 2021

Note 2 - Summary of significant accounting policies -(continued).
Leases (continued)

extent they are reasonably certain to be exercised. Lease expense is recognized on the straight-line
method over the leaseterm.

Income taxes:

The Company with the consent of its members, has elected to be treated as a partnership for federal
and state income tax purposes. Thus taxable income (or loss) is passedthroußliŠŠfmembers of the
Company, and not taxed at the Company level. Thus there is no provisio i or liability for income

taxes in these financial statements. Returns for years begiri(ingwith tho led for the iscal year
2018 are open to examination.

Advertising:

The Company expensesadvertising costs asthe costs are incurred. Adverfi(ifigexpense amounted to
$7,113which is included in sales and marketing on the statemént of operaiionsfor the year ended
December 31, 2021.

Recently adopted accounting pronouncement:

The Company adopted ASU 2016-13 Financial nstruments-Credit Losses,(Topic 326 Measurement

of Credit Losses on Financial Igs ents), fifires entities to present financial assets,
measured at amortized cost, at the ne nt expe to be collected. The model requires anentity
to estimate lifetime credit i es relate h financial assets and exposures based on relevant
information ab ast en rrent co ns, and reasonable and supportable forecasts that
affect the coll f the r d am luE.The guidance did not havea material impact on the
Compa fffinanci ements.

Note 3 - P and equipment.

Property and equi isist of the following as of December 31, 2021:

Furniture and fixtur s $ 53,491
Leasehold Improvements 4,558
Equipment 2,841

60,890
Less: accumulated depreciation and amortization 55,259

$ 5,631
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CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31, 2021

Note 3 - Property and equipment - (continued).

Depreciation and amortization amounted to $7,540 for the year ended December 31, 2021 and is
included in general and administrative expenses on the statement of operations.

Note 4 - Paycheck protection program.

On May 12, 2020,the Company received a $149,879loan from a bank underJheåBA Paycheck

Protection Program established as part of the Coronavirus Aid, Relief gifEGÏ10mic Security
("CARES") Act. The loan may be forgiven to the extent proceeds of the loan are used for eligible
expenditures such as payroll and other expenses described in the CARES Act over aåix-month
period (the "Covered Period") commencing on May 12,2020, the date of the note.ThÊÊmountof
loan forgiveness will be reduced if the borrow terminates employees or reduces salariéÏduring the

Covered Period. The Company received full forgiveness iri 2021 and recorded the gain as
extinguishment of debt on the statement of operations.

Note 5 - Lease commitments.

The Company hasentered into non-cancelable óperating leasesfor real estate and office equipment.
The real estate lease expires August 1, 2022 and the office equipment lease expires July 1, 2024.
Operating leasecost was $143,743,and is inclded in general and administrative expenses on the
statement of operations.

Supplemental cash flow information related );othe leasewas as follows:

Cash paid j· atnounts included in the measurement of leaseliabilities:

ng casinflows from operating leases $ 143,487

Supplemen lánce sheet information related to leaseswas as follows:

Current operatin iáÊilities $ 96,895
Noncurrent operatin aseliabilities 9,554
Total operating leas liabilities $ 106,449

Other information:

Weighted average remaining lease term-operating lease .95 years
Weighted average discount rate-operating lease 3.75%

7



CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31, 2021

Note 5 - Lease commitments -(continued).

Lease liability payable:

Future minimum lease payable at December 31, 2021 were as follows:

2022 $ 98,657
2023 6,224
2024 3,631

Total minimum payments required 108,512
Less discount to present value 2,060

Present value of lease liability $ 106,449

Note 6 - Net capital requirements.

The Company is subject to the SEC's Uniform Net Capital Rule ("Rule 15c3-1") which requires
minimum net capital of 6-2/3% of aggregate indebtedtiess or $5,000,whichever is greater.

At December 31,2021, the Company's net capital was $488,445which was $461,994 in excessof
its required net capital of 6-2/3% of aggregateindebtedness of $26,451.The Company's aggregate

indebtedness to net capital was 80%.

Note 7 - Concentrations.

During the year ended December 31, 2021,revenue recognized from three customers accounted
for 67 tal revenues.

Note 8 - Mem uity.

The Company is aut rized to issue Class A units, Class B units and Class C units. Class B units
are issued only for st and lor future services to the Company. The maximum units that may be
issued is 10,000,000units.

As of December 31,2021, the Company has 6,082,847Class A units outstanding. As of December
31, 2021,the Company has 33,000ClassC units outstanding. Onemember owns approximately 36%
of the Class A units and three members collectively own approximately 87% of the Class C units.
There are no Class B units issued.
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CONSILIUM PARTNERS LLC

Notes to Financial Statements

December 31, 2021

Note 8 - Members' equity - (continued).

Voting rights

Only the holders of Class A units have the right to vote.

Allocation of net income or net loss

The Company's net income or net loss is allocated among the members in proportion to their
respective ownership interest.

Distributions

The Company is required to make annual mandatory distributions to its members básed on net
federal taxable income allocated to such members multiplied by fifty percent. For the year ended
December 31, 2021, the Company expects to distribute $250,000 to its members for payment of
income taxes, and included this amount in Distributions payable.

Liquidation

In the event of a liquidation, any proceedsafter payment of creditóÛsand debt shall be distributed to
members after their capital accounts have'been adjusted to reflect all profits and losses of the
Company in which the member participates through to the date of distribution.

Finite life of the LLC

The term of the,LLC shall continue until December 31, 2050. The members and managers of the
LLC may extend theterm prior to the expiration.

Limgglion of liability'

The members'and managers are not personally or otherwise liable to the Company's creditors for any
debt,obligation or liability of the Company solely by reasonof being a member of theCompany. The
Managers are indemnified against certain liabilities that may arise out of performance of their duties

to the Company. y

Note 9 - Subsequent events.

Management has evaluated subsequent events through February 28, 2022, the date of which these
financial statements were issued.
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