I

|

I\\

|

AL

OMB APPROVAL
22003250 OMB Number: 3235-0123
A Expires: Oct. 31, 2023
Washington, D.C. 20549 Estimated average burden
hours per response: 12
ANNUAL REPORTS SEC FILE NUMBER
FORM X-17A-5 8-51001
PART Il
FACING PAGE
Information Required Pursuant to Rules 17a-5, 17a-12, and 18a-7 under the Securities Exchange Act of 1934
FILING FOR THE PERIOD BEGINNING __ 01/01/2021 AND ENDING 12/31/2021
MM/DD/YY MM/DD/YY

A. REGISTRANT IDENTIFICATION
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(X Broker-dealer [J Security-based swap dealer (] Major security-based swap participant
[0 Check here if respondent is also an OTC derivatives dealer
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OATH OR AFFIRMATION

STEPHEN S HAND )
l, ~__, swear (or affirm) that, to the best of my knowledge and belief, the
financial report pertaining to the firm of HAND SECURITIES,INC, , as of
DECEMBER 31 ,2__ 021 is true and correct. | further swear (or affirm) that neither the company nor any

partner, officer, director, or equivalent person, as the case may be, has any proprietary interest in any account classified solely

as that of a customer.
Signature: ‘MM "‘:é‘ E
P ‘ )

. ‘ ] My Notary ID # 128691840 Title:  PRESIDENT/FINOP
pelle £ e | Expfo Otober 27, 2023 '

KELL G. HILL

Notary Public

This filing** contains (check all applicable boxes):

X ' (a) Statement of financial condition.

Xl (b) Notes to consolidated statement of financial condition. .

O (c) Statement of income (loss) or, if there is other comprehensive income in the period(s) presented, a statement of

comprehensive income {as defined in § 210.1-02 of Regulation S-X).

[0 (d) Statement of cash flows.

X (e) Statement of changes in stockholders’ or partners’ or sole proprietor’s equity.

O (f) Statement of changes In liabilities subordinated to claims of creditors.

XX (g) Notes to consolidated financial statements.

X (h) Computation of net capital under 17 CFR 240.15¢3-1 or 17 CFR 240.18a-1, as-applicable.

X (i) Computation of tangible net worth under 17 CFR 240.18a-2.

) Computation for determination of customer reserve requirements pursuant to Exhibit A to 17 CFR 240.15¢3-3.

O (k) Computation for determination of security-based swap reserve requirements pursuant to Exhibit B to 17 CFR 240.15¢3-3 or

Exhibit A to 17 CFR 240.18a-4, as applicable. '

¥ () Computation for Determination of PAB Requirements under Exhibit A to § 240.15¢3-3.

X (m) Information relating to possession or control requirements for customers under 17 CFR 240.15¢3-3,

1 (n) Information relating to possession or control requirements for security-based swap customers under 17 CFR

240.15¢3-3(p)(2) or 17 CFR 240.18a-4, as-applicable, :

O (o) Reconciliations, including appropriate explanations, of the FOCUS Report with computation of net capital or tangible net
worth under 17 CFR 240.15¢3-1, 17 CFR 240.18a-1, or 17 CFR 240.18a-2, as applicable, and the reserve requirements under 17
CFR 240.15c3-3 or 17 CFR 240.18a-4, as applicable, if material differences exist, or a statement that no material differences
exist.

{p} Summary of financial data for subsidiaries not consolidated in the statement of financial condition.

{q) Oath or affirmation in accordance with 17 CFR 240.17a-5, 17 CFR 240.17a-12, or 17 CFR 240.18a-7, as applicable.

(r) Compliance report in accordance with 17 CFR 240.17a-5 or 17 CFR 240.18a-7, as applicable.

(s) Exemption report in accordance with 17 CFR 240.17a-5 or 17 CFR 240.18a-7, as applicable.

(t) Independent public accountant’s report based on an examination of the statement of financial condition.

{u) Independent public accountant’s report based on an examination of the financial report or financial statements under 17
CFR 240.17a-5, 17 CFR 240.18a-7, or 17 CFR 240.17a-12, as applicable.

{v) Independent public accountant’s report based on an examination of certain statements in the compliance report under 17
CFR 240.17a-5 or 17 CFR 240.18a-7, as applicable.

{w) Independent public accountant’s report based on a review of the exemption report under 17 CFR 240.17a-5 or 17

CFR 240.18a-7, as applicable. '

(x) Supplemental reports on applying agreed-upon procedures, In accordance with 17 CFR 240 15c3-leor 17 CFR 240.17a-12,
as applicable.

{y) Report describing any material inadequacies found to exist or found to have existed since the date of the previous audlt or

" a statement that no material inadequacies exist, under 17 CFR 240.17a-12(k).

(z) Other:

0O O 0 O 0O oooooog

**To request confidential treatment of certain portlons of this filing, see 17 CFR 240.17a-5(e}(3) or 17 CFR 240.18a-7(d)(2), as
applicable.
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BKD 2700 Post Cak Boulevard, Suite 1506 | Houston, TX 77056-5829

CPAs & Advisors PULAYAE00 | Fax 712,699,449 | bkd com

Report of Independent Registered Public Accounting Firm

Shareholder and Board of Directors
Hand Securities, Inc.
Houston, Texas

Opinion on the Financial Statements

We have audited the accompanying statement of financial condition of Hand Securities, Inc. (the
Company) as of December 31, 2021, the related statements of income, changes in shareholder's equity,
and cash flows for the year then ended, and the related notes (collectively referred to as the "financial
statements"). In our opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2021, and the results of its operations and its cash flows for
the year then ended in conformity with accounting principles generally accepted in the United States of
America.

Basis for Opinion

These financial statements are the responsibility of the Company's management. Our responsibility is to
express an opinion on the Company's financial statements based on our audit. We are a public
accounting firm registered with the Public Company Accounting Oversight Board (United States)
(PCAOB) and are required to be independent with respect to the Company in accordance with the U.S.
federal securities laws and the applicable rules and regulations of the Securities and Exchange
Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether due to error or fraud. Our audit included performing procedures
to assess the risks of material misstatement of the financial statements, whether due to error or fraud, and
performing procedures that respond to those risks. Such procedures-included examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. Our audit also included
evaluating the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

Report on Supplemental Information

The Computation of Net Capital Under Rule 15¢3-1 of the Securities and Exchange Commission and
Computation for Determination of Reserve Requirements and Information Relating to Possession or
Control Requirements Under Rule 15¢3-3 of the Securities and Exchange Commission as of
December 31, 2021, has been subjected to audit procedures performed in conjunction with the audit of

ZIPRAXITY
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Shareholder and Board of Directors
Hand Securities, Inc.
Page 2

the Company's financial statements. The supplemental information is the responsibility of the
Company's management. Our audit procedures included determining whether the supplemental
information reconciles to the financial statements or the underlying accounting and other records, as
applicable, and performing procedures to test the completeness and accuracy of the information
presented in the supplemental information. In forming our opinion on the supplemental information, we
evaluated whether the supplemental information, including its form and content, is presented in
conformity with 17 CFR §240.17a-5. In our opinion, the supplemental information is fairly stated, in all
material respects, in relation to the financial statements as a whole.

We have served as the Company's auditor since 2012.

BKD, LLP

BEDLwp

Houston, Texas
February 25, 2022



Hand Securities, Inc.
Statement of Financial Condition

December 31, 2021

Assets: »

Cash and cash equivalents $2,259,761

Commissions and fees receivable 143,914

Unbilled commissions and fees 3,287

Prepaid expenses 18,729
Total assets $2,425,691

Liabilities:

. Accounts payable and accrued expenses $ 43940
Management fees payable to affiliate 88,526
Income taxes payable to Community Bank System, Inc. - 13,680

Total liabilities 146,146
Shareholder’s equity:
Common stock, $1.00 par value, 50,000 shares authorized,

1,000 shares issued and outstanding 1,000
Additional paid-in capital 644,830
Retained earnings 1,633,715

Total shareholder’s equity 2,279,545
Total liabilities and shareholder’s equity $2,425,691

The accompanying notes are an integral part of the financial statements.
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Hand Securities, Inc.

Statement of Income
Year Ended December 31, 2021

Revenues:
Commissions and fees ‘ $ 1,288,784
Interest ' 2,421
Total revenues 1,291,205

Operating expenses:

Management fee B 1,095,466
Legal and professional fees 67,129
Other : - 33,852
Total operating expenses ‘ 1,196,447
Income before income taxes ‘ 94,758
Income taxes ' 26,187
Net income $ 68,571

The accompanying notes are an integral part of the financial statements.
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Hand Securities, Inc.
Statement of Changes in Shareholder’s Equity
Year Ended December 31, 2021

Additional
Common Stock Paid-in Retained
Shares Amount Capital Earnings  Total

Balance at January 1, 2021 1,000  $1,000 $644,830 $1,565,144 $2,210,974
Net income 68,571 68,571
Balance at December 31, 2021 1,000 $1,000 $644,830 $1,633,715 $2,279,545.

The accompanying notes are an integral part of the financial statements.
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Hand Securities, Inc.
Statement of Cash Flows
Year Ended December 31, 2021

Operating activities: _
Net income - : $ 68,571
Adjustments to reconcile net income to net cash provided by operating activities: :
Net changes in assets and liabilities: -

Commissions and fees receivable ' 31,901
Unbilled commissions and fees 4,947
Prepaid expenses ‘ (595)
Accounts payable and accrued expenses ' ' 17,540
Management fees payable to affiliate (15,769)
Income taxes payable to Community Bank System, Inc. 4,809
Cash provided by operating activities / Net increase in cash and cash equivalents 111,404
Cash and cash equivalents at Begixming of year 2,148,357
Cash and cash equivalents at end of year $2,259,761

Supplemental disclosure:
Cash payments relating to income taxes made to Community Bank System, Inc. during the year ending
December 31, 2021 totaled $29,599.

The accompanying notes are an integral part of the financial statements.
6




Hand Securities, Inc.

Notes to Financial Statements
December 31, 2021

Note A: Organization and Nature of Business

Hand Securities, Inc. (“the Company”), acts as an agent in connection with the purchase and sale of equity
and debt securities and with the purchase and sale of shares in mutual funds with customer accounts cléared
on a fully-disclosed basis. The Company is a wholly-owned subsidiary of Hand Benefits & Trust Company
(the Parent), which is a wholly-owned subsidiary of Benefit Plans Administrative Services, Inc. (“BPAS”),
which is a wholly-owned subsidiary of Community Bank System, Inc. (“CBSI”).

The Company operates pursuant to the (k)(2)(ii) exemptive provision of the Securities and Exchange
Commission's (“SEC”) Rule 15¢3-3 and the "non-covered firm” provision under Footnote 74 of SEC
Release No. 34-70073, and does not hold customer funds or securities, but, as an introducing broker-dealer,
clears all transactions with and for customers on a fully disclosed basis through a clearing broker. Mutual
fund activity is cleared utilizing Fund/SERYV, an automated service of National Securities Clearing
Corporation that acts as a conduit to mutual fund companies. The Company is registered as a securities
dealer with the SEC and various states and is registered with the Financial Industry Regulatory Authority
(“FINRA™).

Note B: Significant Accounting Policies

Basis of Presentation
The Company’s financial statements have been prepared on the accrual basis of accounting.

Cash and Cash Equivalents

The Company considers all liquid financial instruments with original maturities of less than 90 days and not
pledged or otherwise restricted, as cash and cash equivalents. The carrying amounts approximate fair values
because of the short maturity of cash equivalents. At December 31, 2021, the Company's cash accounts
exceeded federally insured limits by approximately $1,726,000. Approximately 70% of cash and cash
equivalents were held at one institution at December 31, 2021.

Commission Revenue

The Company has agreements with individual investment fund famlhes These funds are typically mutual
funds and the agreement establishes the relationship for the Company to collect 12(b)1 fees. The
Company’s performance obligation that relates to these services is satisfied over time and the resulting fees
are recognized monthly, based upon the market value of the assets under management and the applicable fee
rate. These fees are typically 25 — 35 basis points per year of fund assets and are paid monthly or

quarterly. The fees that the Company earns are for various administrative functions that are described in the
prospectus for poténtial customers. Distribution fees recognized in the current period are primarily related
to performance obligations included in contracts signed in prior penods The Company does not earn
performance-based incentives.

The Company is deemed to have variable consideration, and thus be constrained, due to the commission
revenue containing a factor not known at the time the contract is signed, which in the Company’s case is the
market value of the fund assets. The constraint of commission revenue is resolved by the passage of time
and the determination of fund asset values. Revenue is recorded at each month end when fund values have
been materially determined and significant revenue reversals are not anticipated.

During the year ended December, 31, 2021 two customers accounted for 35% and 15% of the Company’s
revenue. As of December 31, 2021, two customers accounted for 25% and 11% of the Company's total
accounts receivable balance.

7



Contract Balances : -

A contract asset balance occurs when an entity performs a service for a customer before the customer pays
consideration (resulting in a contract receivable) or before payment is due (resulting in a contract asset). A
contract liability balance is an entity’s obligation to transfer a service to a customer for which the entity has
already received payment (or payment is due) from the customer. The Company’s revenue stream is based
on standard month-end revenue accruals for fees based on fund market values. Consideration is often
received immediately or shortly after the Company satisfies its performance obligation and revenue is
recognized, and therefore, does not experience significant contract balances. There was approximately
$144,000 and $176,000 of commissions and fees receivable and approximately $3,000 and $8,000
considered unbilled fee revenue as of December 31, 2021 and January 1, 2021, respectively. There was no
unearned revenue recorded in the Statement of Financial Condition at either December 31, 2021 or January
1,2021.

Commissions and fees receivable are stated at the amount billed to customers, net of any credit losses:
When deemed appropriate the Company provides an allowance for credit losses, which is based upon a
review of outstanding receivables, historical collection information and existing economic conditions.
Commissions and fees receivable are ordinarily due 30 days after the issuance of the invoice. Delinquent
receivables are written off based on individual credit evaluation and specific circumstances of the customer.
There was no allowance for credit losses at December 31, 2021.

Income Taxes

The Company is included in the consolidated federal and state income tax returns filed by CBSI. Income
taxes are calculated on a stand-alone return basis, with the Company’s share of the tax provision either
remitted to or received from the Parent. Income tax expense is based on taxes currently payable or
refundable as well as deferred taxes that are based on temporary differences between the tax basis of assets
and liabilities and their reported amounts in the financial statements. Deferred tax assets and liabilities are
recorded at currently enacted income tax rates applicable to the period in which the deferred tax assets and
liabilities are expected to be realized or settled. At December 31, 2021, the Company owed $13,680 to
CBSI for the Company’s pro rata share of income taxes and did not have any deferred tax assets or.
liabilities.

Included in income taxes is $9,844, before federal benefit, of Texas Margin Tax, which is calculated as a
percent of gross revenue. Under Accounting Standards Codification (“*ASC”) Section 740 Income Taxes,
this is considered a tax based on income, and accordingly is classified as income tax expense.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions, such as income taxes
and the collectability of receivables, that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from those estimates.

Subsequent Events

Companies are required to evaluate events and transactions that occur after the balance sheet date but before
the date the financial statements are issued, or available to be issued in the case of non-public entities. They
must recognize in the financial statements the effect of all events or transactions that provide additional
evidence of conditions that existed at the balance sheet date, including the estimates inherent in-the financial
preparation process. Entities shall not recognize the impact of events or transactions that provide evidence
about conditions that did not exist at the balance sheet date but arose after that date. The Company has
evaluated events and transactions through February 25 2022, the date the financial statements were issued,
and noted no subsequent events requiring financial statement recognition or disclosure.
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Note C: Net Capital Requirements

" The Company is subJ ect to the SEC Uniform Net Capital Rule (Rule 15¢3-1), which requires the
maintenance of minimum net capital and that the ratio of aggregate indebtedness to net capital, both as
defined, shall not exceed 15 to 1. Rule 15¢3-1 also provides that equity capital may not be withdrawn or
cash dividends paid if the resulting aggregate indebtedness to net capital ratio would exceed 10 to 1.. At
December 31, 2021, the Company had net capital of $757,554 which was $707,554 in excess of its required
net capital of $50,000. The Company’s ratio of aggregate indebtedness to regulatory net capital was 0.19:1.

Note D: Restricted Cash

The Company has an agreement with a clearing organization whereby the clearing organization performs
clearing functions for all security transactions with brokers and dealers. The clearing organization requires
that a balance of $25,000 be maintained by the Company. The balance bears interest at a rate determined
by the clearing organization, is due on demand, and is included in cash and cash equivalents in the
Statement of Financial Condition.

Note E: Contingent Liabilities

In the normal course of business, the Company's activities involve the execution, settlement, and financing
of securities transactions through a clearing broker. These activities may expose the Company to off-balance
sheet credit and market risk in the event the customer or counterparty is unable to fulfill its contractual
obligations.

The clearing broker, through which accounts are introduced, and the Company seek to control the risks
associated with customer activities by requiring customers to maintain margin collateral in compliance with
various regulatory and internal guidelines and by monitoring for prompt customer payments in accordance
with various regulatory guidelines. The Company is contingently liable for any customer account deficits-
with the clearing broker that are not otherwise satisfied. The clearing broker and the Company monitor
required margin levels daily and, pursuant to such guidelines, require customers to deposit additional
collateral or to reduce positions where necessary. The Company has not experienced any losses to date
related to these risks, and no future losses are anticipated, therefore no contingent liabilities have been
recorded as of the Statement of Financial Condition date.

Note F: Related-party Transactions

For the year ended December 31, 2021, the Company recorded management fee expenses of $1,095,466 for
administrative and recordkeeping services provided by Benefit Plan Administrative Services, LLC, an
affiliated company. At December 31, 2021, $88,526 of this amount was payable to the affiliate.

The Company maintains a checking account with Community Bank N.A., an affiliated company. At
December 31, 2021, the balance in this account was $1,587,108.

Note G: Income Tﬁxes

Income tax expense includes these components:

Federal State Total
. Current expense $16,318 $9,869 $26,187
Deferred benefit - - -
Income taxes - $16,318 $9,869 $26,187

- Federal current income tax expense as a percentage of income before income taxes differs from the statutory
rate of 21% primarily due to the effects of state income taxes, which provide a federal income tax benefit.
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Hand Securities, Inc.

Supplemental Schedule

Computation of Net Capital Under Rule 15¢3-1 of the Securities and Exchange Commission
December 31, 2021

Net capital:

Total shareholder's equity | $2,279,545
Less: ] '
Nonallowable assets o (1,521,992)
Net capital ' $ 757,553
Nonallowable assets:
Commissions and fees receivable $ 12,141
Prepaid expenses _ 18,729
Excess cash at affiliate 1,491,122
Total nonallowable assets : $1,521,992
Aggregate indebtedness ‘ $ 146,146
Net capital requirement (the greater of $50,000 or 6 2/3% of aggregate indebtedness): $ 50,000
Net capital in excess of net capital requirement $ 707,553
Ratio of aggregate indebtedness to net capital - 0.19to0 1

Note:  The above coniputation agrees to the computation of net capital under Rule 15¢3-1 as of Dccexﬁber
31, 2021, filed by the Company with the SEC on Part ITA of the unaudited Form X-17a-5.
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Hand Securities, Inec.

Supplemental Schedule

Computation for Determination of Reserve Requirements and Information Relating to Possession or
Control Requirements Under Rule 15¢3-3 of the Securities and Exchange Commission

December 31, 2021

The Company has claimed exemption from SEC Rule 15¢3-3 paragraph (K) (2) (ii) as another broker-dealer
clears all transactions with and for customers on a fully disclosed basis, and the Company does not
otherwise hold funds or securities for, or owe money or sectirities to, customers.
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BKD 2700 Past Gak Boulevard, Suite 18500 | Houston, TX 77056-5829

GPAs & Advisors TILAT 4600 | Fax T11.499.449% | bkd com

Report of Independent Registered Public Accounting Firm

Shareholder and Board of Directors
Hand Securities, Inc.
Houston, Texas

We have reviewed management's statements, included in the accompanying Exemption Report, in which
(1) Hand Securities, Inc. (the Company) identified the following provisions of 17 CFR §15¢3-3(k) under
which the Company claimed an exemption from 17 CFR §240.15¢3-3: (k)(2)(ii) and Footnote 74 of the
SEC Release No. 34-70073 adopting amendments to 17 CFR §240.17a-5 (the exemption provisions) and
(2) the Company stated that the Company met the identified exemption provisions throughout the most
recent fiscal year without exception. The Company's management is responsible for compliance with the
exemption provisions and its statements.

Our review was conducted in accordance with the standards of the Public Company Accounting
Oversight Board (United States) and, accordingly, included inquiries and other required procedures to
obtain evidence about the Company's compliance with the exemption provisions. A review is
substantially less in scope than an examination, the objective of which is the expression of an opinion on
management's statements. Accordingly, we do not express such an opinion.

Based on our review, we are not aware of any material modifications that should be made to
management's statements referred to above for them to be fairly stated, in all material respects, based on
the conditions set forth in paragraph (k)(2)(ii) of Rule 15¢3-3 under the Securities Exchange Act of 1934
and Footnote 74 of the SEC Release No. 34-70073 adopting amendments to 17 CFR § 240.17a-5.

BKD, LLP

BED L

Houston, Texas
February 25, 2022
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Haind Securities, Inc.

Supplemental Schedule

~ Exemption Report
December 31, 2021

‘Hand Securities, Inc. Exemption Report

Hand Securities, Inc. (the “Company”) is a registered broker-dealer subject to Rule 17a-5 promulgated by the
Securities and Exchange Commission (17 C.F.R. §240.17a-5, “Reports to be made by certain brokers and
dealers™). This Exemption Report was prepared as required by 17 C.F.R. §240.17a-5(d)(1) and (4). To the
best of its knowledge and belief, the Company states the following:

1. The Company claimed an exemption from 17 C.F.R. §240.15¢3-3 under the provisions of 17 C.F.R.
§240.15¢3-3 (k)(2)(ii). :

2. The Company met the identified exemption provisions of 17 C.F.R. § 240.15¢3-3 (k) throughout the
- most recent fiscal year without exception.

3. The Company is also filing this Exemption Report because the Company’s other business activities
contemplated by Footnote 74 of the SEC Release No. 34-70073 adopting amendments to 17 C.F.R. § .
240.17a-5 are limited mutual fund trades, and the Company (1) did not directly or indirectly receive,
hold, or otherwise owe funds or securities for or to customers, (other than money or other consideration
received and promptly transmitted in compliance with paragraph (a) or (b)(2) of Rule 15¢2-4 and/or
funds received and promptly transmitted for effecting transactions via subscriptions on a subscription
way basis where the funds are payable to the issuer or its agent and not to the Company); (2) did not
carry accounts of or for customers; and (3) did not carry PAB accounts (as defined in Rule 15¢3-3)
throughout the most recent fiscal year without exception.

Hand Securities, Inc.

I, Stephen Hand, affirm that, to my best knowledge and belief, this Exemption Report is true and correct.

By: /s/ Stephen S. Hand

Title: Executive Vice President
Hand Securities, Inc.

-

February 25, 2022
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