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OATH OR AFFIRMATION

I, Sandra L. Dershem-Vega , swear (or affirm) that, to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of
Country Club Financial Services, Inc.

of December 31 ,2019

, as
, are true and correct. I further swear (or affirm) that
neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account
classified solely as that of a customer, except as follows:

C ™
Notary Public - Notary
STATCE OF M'SSOURl
ass Coun Signat
My Commission row 1 o
ommission # 17386121 President
Title

;Z;am N St
Notary Public

This report ** contains (check all applicable boxes):

(a) Facing Page.

(b) Statement of Financial Condition.

(c) Statement of Income (Loss) or, if there is other comprehensive income in the period(s) presented, a Statement
of Comprehensive Income (as defined in §210.1-02 of Regulation S-X).

(d) Statement of Changes in Financial Condition.

(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital. -

(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

(g) Computation of Net Capital.

(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

() AReconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation.

(1) An Oath or Affirmation.

(m) A copy of the SIPC Supplemental Report.

(n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

REIE

O ORORE

[ <]

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).



Country Club Financial Services, Inc.
December 31, 2019 and 2018
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BKD : 1201 Walnut Street, Suite 1700 | Kansas City, MO 64106-2246

CPAs & Advisors 816.221.6300 | Fax 816.221.6380 | bkd.com

Report of Independent Registered Public Accounting Firm

Board of Directors and Stockholder
Country Club Financial Services, Inc.
Kansas City, Missouri

Opinion on the Financial Statements

We have audited the accompanying statements of financial condition of Country Club Financial Services,
Inc. (the “Company”), a wholly-owned subsidiary of Country Club Bank, as of December 31, 2019 and
2018, and the related statements of operations, stockholder’s equity and cash flows for the years then
ended, and the related notes (collectively referred to as the “financial statements™). In our opinion, the
financial statements present fairly, in all material respects, the financial position of the Company as of
December 31, 2019 and 2018, and the results of its operations and its cash flows for the years then ended
in conformity with accounting principles generally accepted in the United States of America.

Basis for Opinion

These financial statements are the responsibility of the Company’s management. Our responsibility is to
express an opinion on the Company’s financial statements based on our audits. We are a public
accounting firm registered with the Public Company Accounting Oversight Board (United States)
(“PCAOB”) and are required to be independent with respect to the Company in accordance with the U.S.
federal securities laws and the applicable rules and regulations of the Securities and Exchange
Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether due to error or fraud. Our audits included performing procedures
to assess the risks of material misstatement of the financial statements, whether due to error or fraud, and
performing procedures that respond to those risks. Such procedures included examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. Our audits also included
evaluating the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audits provide a reasonable
basis for our opinion.

DPRAXITY
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Board of Directors and Stockholder
Country Club Financial Services, Inc.
Page 2

Report on Supplemental Information

The Computation of Net Capital under Rule 15¢3-1 as of December 31, 2019 (“supplemental
information”) has been subjected to audit procedures performed in conjunction with the audit of the
Company’s 2019 financial statements. The supplemental information is the responsibility of the
Company’s management. Our audit procedures included determining whether the supplemental
information reconciles to the financial statements or the underlying accounting and other records, as
applicable, and performing procedures to test the completeness and accuracy of the information presented
in the supplemental information. In forming our opinion on the supplemental information, we evaluated
whether the supplemental information, including its form and content, is presented in conformity with 17
C.F.R. §240.17a-5. In our opinion, the supplemental information is fairly stated, in all material respects,
in relation to the financial statements as a whole.

BED L

We have served as the Company’s auditor since 2013.

Kansas City, Missouri
February 24, 2020



Country Club Financial Services, Inc.
Statements of Financial Condition
December 31, 2019 and 2018

Assets 2019 2018
Cash and cash equivalents $ 6,128,474 $ 6,754,522
Accounts receivable 64,000 29,535
Prepaid expenses 18,310 1,906
Furniture, fixtures and equipment - net 44,414 51,757

Total assets _ $ 6,255,198 $ 6,837,720

Liabilities

Accounts payable and accrued liabilities $ 307,610 $ 784,408
Total liabilities 307,610 784,408

Stockholder’s Equity

Common stock, $0.10 par value; authorized 100,000 shares;
issued and outstanding 1,000 shares 100 100
Additional paid-in capital 6,617,900 6,617,900
Retained deficit (670,412) (564,688)
Total stockholder’s equity 5,947,588 6,053,312
Total liabilities and stockholder’s equity $ 6,255,198 $ 6,837,720

See Notes to Financial Statements



Country Club Financial Services, Inc.
Statements of Operations
Years Ended December 31, 2019 and 2018

2019 2018
Revenues

Commissions $ 60,957 $ 67,139
Investment banking advisory fee income 4,527,501 6,967,347
Other revenues 261,583 213,228

Total revenues 4,850,041 7,247,714

Expenses

Personnel services 3,757,971 3,969,834
Management services 684,000 498,000
Outside electronic data processing 18,836 28,501
Occupancy and equipment 111,268 90,158
Professional fees 22,281 36,473
Dues and subscriptions 112,208 56,651
Regulatory fees 22,916 18,852
Depreciation 7,343 6,987
Advertising costs 37,187 59,435
Stationery and supplies 1,613 3,147
Other operating expenses 158,453 143,605
Total expenses 4,934,076 4,911,643
Net (Loss) Income Before Taxes (84,035) 2,336,071
State Income Taxes 21,689 -
Net (Loss) Income (105,724) 2,336,071

See Notes to Financial Statements



Country Club Financial Services, Inc.
Statements of Stockholder’s Equity
Years Ended December 31, 2019 and 2018

Additional Total
Common Paid-in Retained Stockholder’s
Stock Capital Deficit Equity

Balance, January 1, 2018 $ 100 $ 6,167,900  $(6,035460) $ 582,540
Capital contribution from Parent - 3,134,701 3,134,701

Net Income - - 2,336,071 2,336,071
Balance, December 31, 2018 $ 100 6,617,900 (564,688) 6,053,312
Net loss - - (105,724) (105,724)
Balance, December 31, 2019 $ 100 § 6,617,900 $ (670,412) $ 5,947,588

See Notes to Financial Statements



Country Club Financial Services, Inc.
Statements of Cash Flows
Years Ended December 31, 2019 and 2018

2019 2018
Operating Activities
Net (loss) income $ (105,724) $ 2,336,071
ltems not requiring cash
Depreciation 7,343 6,987
Changes in
Clearing agent deposit - 100,000
Commissions receivable - 90,709
Accounts receivable (34,465) (7,895)
Securities - 3,300
Prepaid expenses (16,404) 38,529
Accounts payable and accrued liabilities (476,798) 644,859
Net cash (used in) provided by operating activities (626,048) 3,212,560
Investing Activities
Acquisition of furniture, fixtures and equipment - (30,082)
Net cash used in investing activities - (30,082)
Financing Activities
Capital contribution from Parent - 3,134,701
Net cash provided by financing activities - 3,134,701
(Decrease) Increase in Cash and Cash Equivalents (626,048) 6,317,179
Cash and Cash Equivalents, Beginning of Year 6,754,522 437,343
Cash and Cash Equivalents, End of Year $ 6,128,474 $ 6,754,522

See Notes to Financial Statements




Country Club Financial Services, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

Note 1:  Nature of Operations and Summary of Significant Accounting Policies
Nature of Operations

Country Club Financial Services, Inc. (“the Company™) is a limited services securities broker that
provides investment banking services, the sale of fixed insurance and annuity products, and sells
institutional non-interest fee income products under its own name and also under the names of
Wheatland Advisors, Country Club Capital Advisors and The Capital Corporation. The Company
employs 11 registered representatives at offices in 3 locations in Kansas and Missouri. The
Company is licensed in 2 states, and is a member in good standing of the Financial Industry
Regulatory Authority (“FINRA”) and the state agencies. The firm is also a member of the
Securities Investor Protection Corporation. The Company is registered with the Securities and
Exchange Commission (“SEC”) and is subject to the net capital requirements of SEC Rule 15¢3-1
and is exempt from the reserve requirements and possession or control requirements of SEC Rule
15¢3-3 under paragraph (k)(2)(i).

The Company is a wholly-owned subsidiary of Country Club Bank (“Parent”), and the Parent is a
wholly-owned subsidiary of CCB Financial Corporation (“Holding Company™); as such, the
Company files a consolidated S corporation income tax return with both its Parent and the Holding
Company; the accounts of the Parent and the Holding Company are not presented or otherwise
included in these financial statements, nor are the accounts of other subsidiaries of the Parent and
the Holding Company, such as Country Club Trust Company, N.A., and Tower Wealth Managers,
among others.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, the disclosure of contingent assets and
liabilities at the date of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Cash Equivalents

The Company considers all liquid investments with original maturities of three months or less to be
cash equivalents. At December 31, 2019, cash equivalents consisted primarily of a money market
account with an unaffiliated institution.

Revenue Recognition

In May 2014, the Financial Accounting Standards Board (“FASB”) issued Accounting Standards
Update (“ASU”) 2014-09, Revenue from Contracts with Customers: Topic 606, to supersede nearly
all existing revenue recognition guidance under United States GAAP. We adopted the provisions
of this guidance on January 1, 2018 using the modified retrospective approach. The adoption did
not have a material impact on our revenue recognition.



Country Club Financial Services, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

The Company provides advisory services on mergers and acquisitions (M&A). Revenue for
advisory arrangements is generally recognized at the point in time that performance under the
arrangement is completed (the closing date of the transaction) or the contract is cancelled.

Success fees generated from the closing of transactions are a variable form of consideration that is
constrained until an acquisition or sale closes, as that is the point at which management believes the
performance obligation has been met and collection of revenue is probable. For certain contracts,
revenue is recognized over time for advisory arrangements in which the performance obligations
are simultaneously provided by the Company and consumed by the customer. For these
arrangements, the Company has a contractual right to consideration from a customer in an amount
that corresponds directly with the value to the customer of the Company’s performance completed
to date. The Company recognizes this revenue to the extent that they have a contractual right to
invoice. Customers are billed as services are rendered, which can be either based on a stated
hourly rate or a specified monthly charge in the contract. In both cases, the invoiced amount is
commensurate with the value being provided to the customer, and therefore, this recognition
method provides an accurate depiction of the transfer of these services.

Commission revenue from fixed insurance and annuity sales and payments from institutional non-
interest fee income products are recorded as received.

Income Taxes

Total income taxes paid in 2019 and 2018, were $21,689 and $0, respectively. The Company’s
Parent and Holding Company have elected S-corporation status for the consolidated group. The
Holding Company is no longer subject to federal or state income tax examinations by taxing
authorities before 2016.

Note 2: Related-party Transactions

The Parent provides management services as needed at a cost to the Company of $684,000 and
$498,000 for 2019 and 2018, respectively. The Parent also provides office space at a cost to the
Company of $70,800 for 2019 and for 2018. For 2019 and 2018, the Company received insurance
commission income of $9,603 and $7,873, respectively, from premiums paid by the Parent.

The Company maintains its primary operating cash account at Country Club Bank. The balance in
this account was $370,696 and $643,900 at December 31, 2019 and 2018, respectively.



Country Club Financial Services, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

Note 3:  Furniture, Fixtures and Equipment

At December 31, 2019 and 2018, furniture, fixtures and equipment consisted of the following:

2019 2018
Furniture, fixtures and equipment $ 125487 $ 125487
Less accumulated depreciation (81,073) (73,730)
Total furniture, fixtures and equipment $ 44414 $ 51757

Note 4: Net Capital Requirements

The Company is subject to the Securities and Exchange Commission uniform net capital rule (Rule
15¢3-1), which requires the maintenance of a minimum amount of net capital, and requires that the
ratio of aggregate indebtedness to net capital, both as defined, shall not exceed 15 to 1. Rule 15¢3-1
also provides that equity capital may not be withdrawn or cash dividends paid, if the resulting net
capital ratio would exceed 10 to 1. Net capital requirements at December 31, 2019 and 2018 are
summarized as follows:

2019 2018
Net capital $ 5,705,708 $ 5,861,830
Aggregate indebtedness 307,610 784,408
Minimum net capital required 20,507 52,294
Excess net capital at 1500% 5,685,201 5,809,536
Excess net capital at 1000% 5,674,947 5,783,389
Net capital ratio 0.05t0 1 0.13t01

Note 6: Investment Banking Advisory Fees

The following presents investment banking revenue by major source for 2019 and 2018:

Total Investment Banking Revenue

2019 2018
Success fees on transactions $ 3,944,487 $ 5,782,804
Advisory services fees 583,014 1,184,543
Total Investment Banking Revenue $ 4,527,501 $ 6,967,347



Country Club Financial Services, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

Note 7: Disclosures about the Fair Value of Financial Instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an
orderly transaction between market participants at the measurement date. Fair value
measurements must maximize the use of observable inputs and minimize the use of unobservable
inputs. There is a hierarchy of three levels of inputs that may be used to measure fair value:

Level 1 Quoted prices in active markets for identical assets or liabilities

Level 2 Observable inputs other than Level 1 prices, such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable
or can be corroborated by observable market data for substantially the full term of the
assets or liabilities.

Level 3 Unobservable inputs supported by little or no market activity and are significant to the
fair value of the assets or liabilities

10



Country Club Financial Services, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

Recurring Measurements

The following tables present the fair value measurement of assets recognized in the accompanying
balance sheet measured at fair value on a recurring basis and the level within the fair value
hierarchy in which the fair value measurements fall at December 31, 2019 and 2018. Money
market funds are classified within Level 1 of the hierarchy. The firm held no securities classified
within level 2 or level 3 of the hierarchy.

2019
Fair Value Measurements Using
Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable  Unobservable
Assets Inputs Inputs
Asset Fair Value (Level 1) (Level 2) (Level 3)
Money market fund $5,750,000 $ 5750000 $ - 8 -
2018

Fair Value Measurements Using
Quoted Prices

in Active Significant
Markets for Other Significant
Identical Observable  Unobservable
Assets Inputs Inputs
Asset Fair Value (Level 1) (Level 2) (Level 3)
Money market fund $6,100,000 $ 6,100,000 $ - 8 -

Note 8: Commitments and Contingencies

General Litigation

The Company is subject to claims and lawsuits that arise primarily in the ordinary course of
business. It is the opinion of management that the disposition or ultimate resolution of such claims
and lawsuits will not have a material adverse effect on the financial position, results of operations
and cash flows of the Company.

Current Economic Conditions
Changing economic and financial market conditions could adversely affect the Company’s results

of operations in future periods. The accompanying financial statements have been prepared using
values and information currently available to the Company.

1



Country Club Financial Services, Inc.
Notes to Financial Statements
December 31, 2019 and 2018

Note 9: Reliance on Third-party Liquidity

The Company has sustained operating losses and negative operating cash flows in previous
periods. Management recognizes that the Company may be reliant on its Parent to provide
continued financial support. The Parent has assured management that financial support will
continue.

The Company has received a commitment from its Parent to provide additional funds through
February 28, 2021 to meet liquidity needs not covered by operating cash flows.

The Parent made capital contributions to the Company of $0 and $3,134,701, respectively, during
2019 and 2018.

Note 10: Significant Estimates and Concentrations

U.S. generally accepted accounting principles requires disclosure of certain significant estimates
and current vulnerabilities due to certain concentrations. Approximately 23 percent of investment
‘banking advisory fee income was received from one client which had an ownership affiliation with
CCB Financial Corporation. Revenue from two other clients comprised approximately 25% of
investment banking advisory fee income for the year ended December 31, 2019. Approximately 22
percent of investment banking advisory fee income was received from a single client and 13
percent was received from another client for the year ended December 31, 2018.

Note 11: Subsequent Events

Subsequent events have been evaluated through February 24, 2020, which is the date the financial
statements were issued. In January 2020 the firm received investment banking fee income as the
result of a related-party transaction in which the firm’s Parent was the highest bidder. Country
Club Financial Services represented the seller in this transaction.

12
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Country Club Financial Services, Inc.

Computation of Net Capital under Rule 15¢3-1 of the
Securities and Exchange Commission

December 31, 2019

Aggregate Indebtedness $ 307,610
Minimum Net Capital Required, Greater of 6-2/3% of
Aggregate Indebtedness or $5,000 Minimum $ 20,507
Stockholder’s Equity $ 5,947,588
Nonallowable Assets
Property and equipment, net 44,414
Other 82,310
Total nonallowable assets 126,724
Haircut on Money Market Account 115,156
Net Capital $ 5,705,708
Capital in Excess of Requirement $ 5,685,201
Ratio of Aggregate Indebtedness to Net Capital .05:1

No material differences exist between the above net capital calculation and the corresponding
information included in the Company’s unaudited X-17A-5 Part IIA filing as of December 31,
2019. Therefore, no reconciliation of the two computations is deemed necessary.

13



Country Club Financial Services, Inc.
Exemption Report

Country Club Financial Services, Inc. (the “Company”) is a registered broker-dealer subject to Rule 17a-5
promulgated by the Securities and Exchange Commission (17 C.F.R. § 240.17a-5, “Reports to be made
by certain brokers and dealers”). This Exemption Report was prepared as required by 17 C.F.R. §
240.17a-5(d)(1) and (4). To the best of its knowledge and belief, the Company states the following:

The Company claimed an exemption from 17 C.F.R. §240.15¢3-3 under the following provisions of
17 C.F.R. §240.15¢c3-3(k)(2)(D).

The Company met the identified exemption provisions in 17 C.F.R. §240.15¢3-3(k) throughout the most
recent fiscal year without exception.

Country Club Financial Services, Inc.

I, Sandra Dershem-Vega, affirm that, to my best knowledge and belief, this Exemption Report is true and
correct.

o L N,

J J

Title: President

Date: February 24, 2020

14



BKD 1201 Walnut Street, Suite 1700 | Kansas City, MO 64106-2246

CPAs & Advisors 816.221.6300 | Fax 816.221.6380 | bkd.com

Report of Independent Registered Public Accounting Firm

Board of Directors and Stockholder
Country Club Financial Services, Inc.
Kansas City, Missouri

We have reviewed management’s statements, included in the accompanying Country Club Financial
Services, Inc. Exemption Report, in which (1) Country Club Financial Services, Inc. (the “Company”’)
identified the following provision of 17 C.F.R. §15¢3-3(k) under which the Company claimed an
exemption from 17 C.F.R. §240.15¢3-3: paragraph (k)(2)(i) (the “exemption provision”) and (2) the
Company stated that the Company met the identified exemption provision throughout the most recent
fiscal year without exception. The Company’s management is responsible for compliance with the
exemption provision and its statements.

Our review was conducted in accordance with the standards of the Public Company Accounting
Oversight Board (United States) and, accordingly, included inquiries and other required procedures to
obtain evidence about the Company’s compliance with the exemption provision. A review is
substantially less in scope than an examination, the objective of which is the express1on of an opinion on
management’s statements. Accordingly, we do not express such an opinion.

Based on our review, we are not aware of any material modifications that should be made to

management’s statements referred to above for them to be fairly stated, in all material respects, based on
the conditions set forth in paragraph (k)(2)(i) of Rule 15¢3-3 under the Securities Exchange Act of 1934.

BED L

Kansas City, Missouri
February 24, 2020

QD PRAXITY

fmpowuring Aasingey Globsily



