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OATH OR AFFIRMATION

1, _Stephanie Hawley , swear (or affirm) that, to the best of
my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

Headwaters BD, LLC , as
of _December 31 ,2014 , are true and correct. I further swear (or affirm) that
neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account
classified solely as that of a customer, except as follows:

i

—
CODY MCHUGH 7¥ ‘ Signature f l

NOTARY PUBLIC
TE OF COLORADO \ . .
NBOT'?ARY 1D 20144019504 . Controller / Vice President - Finance

AWWW{WU Title
A%

#Notary Public MP 5v)3-201%

is report ** contains (check all applicable boxes):
(a) Facing Page.
(b) Statement of Financial Condition.
(c) Statement of Income (Loss).
(d) Statement of Changes in Financial Condition.
(e) Statement of Changes in Stockholders’ Equity or Partners’ or Sole Proprietors’ Capital.
(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.
(g) Computation of Net Capital.
(h) Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.
(i) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.
() AReconciliation, including appropriate explanation of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

(k) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of
consolidation. '

(1) An Oath or Affirmation.
(m) A copy of the SIPC Supplemental Report,
(n) Areportdescribing any material inadequacies found to exist or found to have existed since the date of the previous audit.

ONR O O0O00O00000OR

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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7979 E. Tufts Avenue, Suite 400
) E & Denver, Colorado 80237-2521
P: 303-740-9400

AUDIT | TAX | CONSULTING F: 203-740-9009
wiww.EKSH.com

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Managing Member
Headwaters BD, LLC
Denver, Colorado

We have audited the accompanying financial statement of Headwaters BD, LLC (the "Company"), a
Delaware corporation, which is comprised of the statement of financial condition as of December 31,
2014, which is filed pursuant to Rule 17a-5 under the Securities Exchange Act of 1934, and the related
notes to the financial statement. The Company's management is responsible for this financial
statement. Our responsibility is to express an opinion on this financial statement based on our audit.

We conducted our audit in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statement is free of material misstatement. The
Company is not required to have, nor were we engaged to perform, an audit of its internal control over
financial reporting. Our audit included consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the Company's internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statement, assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statement referred to above presents fairly, in all material respects, the
financial condition of Headwaters BD, LLC as of December 31, 2014, in conformity with accounting
principles generally accepted in the United States of America.

ERS+H LLLP
EKS&HLLLP

February 11, 2015
Denver, Colorado

DENWER » FOIRT O 3 INS OV LNDER
PSSk iy



HEADWATERS BD, LL.C

Statement of Financial Condition
December 31, 2014

Assets

Current assets
Cash and cash equivalents
Advisory and other fees receivable, net
Prepaid expenses
Total current assets

Property and equipment, net
Deposits and other

Total assets

Liabilities and Member's Equity

Current liabilities
Accounts payable and accrued expenses
Current portion of deferred rent obligation
Total current liabilities

Deferred rent obligation, net of current portion
Total liabilities

Commitments
Member's equity

Total liabilities and member's equity

See notes to financial statement

-2-

$ 5,423,203
888,476

92.772

6,404,451
194,091
135.636

$ 6.734.178

$ 3,402,714
64.368
3,467,082

204,159
3,671,241

3.062,937
$ 6734178



HEADWATERS BD, LLC

Notes to Financial Statement

Note 1 - Description of Business and Summary of Significant Accounting Policies

Organization

Headwaters BD, LLC (the "Company") was formed in December 2005 as a Delaware limited liability
company and began operations January 1, 2006. The Company, headquartered in Denver, Colorado, is
licensed as a broker-dealer with the SEC and is a registered member of the Financial Industry
Regulatory Authority. The Company offers its clients a variety of investment banking services,
including mergers and acquisitions, capital raising, and financial advisory services. The Company is
engaged in a single line of business as a securities broker-dealer. The Company is exempt from Rule
15¢3-3 under Subsection (K) and does not hold, nor does it plan to hold, any customers' securities or
funds. Under this exemption, Computation for Determination of Reserve Requirements and
Information Relating to Possession or Control Requirements are not required.

The Company is a wholly owned subsidiary of Headwaters MB, LLC (the "Parent"). Accordingly, this
affiliation should be taken into consideration in reviewing the accompanying financial statements. The

operating results could vary from those that would have been obtained had the Company operated with
unaffiliated parties.

Cash and Cash Equivalents

The Company reports all highly liquid short-term investments purchased with original maturities of
three months or less as cash equivalents. As of the balance sheet date, and periodically throughout the
year, the Company has maintained balances in various operating accounts in excess of federally
insured limits. At December 31, 2014, the amount in excess of federally insured limits was
approximately $5,231,000.

Concentrations of Credit Risk

The Company grants credit in the normal course of business to customers. The Company assesses the
financial condition of its customers to reduce credit risk.

Fair Value of Financial Instruments

The carrying amounts of financial instruments, including cash and cash equivalents, receivables,
prepaids, and accrued expenses, approximated fair value as of December 31, 2014 because of the
relatively short maturity of these instruments.

Advisory and Other Fees Receivable

Advisory and other fees receivable are non-interest-bearing and are recorded as earned by the
Company. An allowance for uncollectible amounts is established to cover future losses based on
management's best estimate of uncollectible amounts. Uncollectible receivables are charged against the
reserve when identified. As of December 31, 2014, the Company determined that no allowance was
necessary.



HEADWATERS BD, LLC

Notes to Financial Statement

Note 1 - Description of Business and Summary of Significant Accounting Policies (continued)

Property and Equipment

Property and equipment are stated at cost. Depreciation and amortization is provided utilizing the
straight-line method over the estimated useful life for owned assets, which is estimated to be three
years, or the related lease terms for leasehold improvements.

Deferred Rent

The Company has entered into an operating lease agreement for its corporate office, which contains
provisions for future rent increases, free rent, and landlord-provided leasehold improvements. The
Company records monthly rent expense on a straight-line basis. The difference between rent expense
recorded and the amount paid is credited or charged to deferred rent obligation, which is reflected as a
separate line item in the accompanying statement of financial condition. '

Income Taxes

The Company has elected to be treated as a limited liability company for income tax purposes.
Accordingly, all taxable income and losses are reported on the income tax return of the managing
member, and no provision for income taxes has been recorded in the accompanying financial
statement.

The Company applies guidance of Accounting Standards Codification Topic 740, Accounting for
Uncertainty in Income Taxes. Under this guidance, if taxing authorities were to disallow any tax
positions taken by the Company, the additional income taxes, if any, would be imposed on the
managing member rather than the Company. Accordingly, there would be no effect on the Company's
financial statement.

The Company's information returns for tax years subject to examination by tax authorities include
2010 and 2011 through the current period for state and federal tax reporting purposes, respectively.

Use of Estimates

The preparation of the financial statement in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the
date of the financial statement. Actual results could differ from those estimates.

Subsequent Events

The Company has evaluated all subsequent events through the auditors' report date, which is the date
the financial statement was available to be issued. There were no material subsequent events that
required recognition or disclosure in the financial statement.



HEADWATERS BD, LLC

Notes to Financial Statement

Note 2 - Net Capital Requirement

The Company is subject to the SEC Uniform Net Capital Rule ("SEC Rule 15¢3-1"), which requires
the maintenance of minimum net capital of the greater of $5,000 or 6 2/3% of aggregate indebtedness.
The Company's net capital at December 31, 2014 was $2,572,873, which exceeded the minimum net
capital requirement. Net capital may fluctuate on a daily basis. Additionally, SEC Rule 15¢3-1
requires that the aggregate indebtedness to net capital, both as defined, shall not exceed 15 to 1 and
that equity capital may not be withdrawn or cash dividends paid if the resulting net capital ratio would
exceed 10 to 1. The Company's net capital ratio was 1.39 to 1 as of December 31, 2014.

Note 3 - Property and Equipment

Property and equipment consist of the folloWing at December 31, 2014:

Furniture and fixtures $ 55,424
Computer equipment 127,237
Software 4,303
Leaschold improvements 226.019
412,983
- Less accumulated depreciation and amortization (218.892)
$ 194,001

Note 4 - Member's Equity

Effective April 5, 2013, the Parent adopted an Amended and Restated Operating Agreement (the
"Agreement”). The Agreement converted Class A Preferred shares under the prior operating agreement
into Class B Common shares. The Agreement converted Class B Preferred shares under the prior
operating agreement into Class C Common shares.

The second amended and restated operating agreement included a 2010 Equity Incentive Plan (the
"2010 Plan"). The 2010 Plan allowed for the Parent to grant profit interests to employees and affiliates
for performing services to or for the benefit of the Company.

The original operating agreement included a 2001 Equity Incentive Plan (the "2001 Plan"), which
offered Class B share options. Under the Agreement, the outstanding options from the 2001 Plan
allowed holders of the Class B share options to exercise the options for an equal number of Class C
Common shares under the Agreement. The converted shares contain the same rights and privileges of
the options prior to conversion.



HEADWATERS BD, LLC

Notes to Financial Statement

Note 4 - Member's Equity (continued)
Profit Interests

Periodically, the Parent may issue Class A Common shares profit interests to the Company's
employees and affiliates. As of December 31, 2014, there were 365,000 Class A Common shares
profit interests outstanding.

The profit interests were 100% vested upon issuance and allow the holder to participate in the profits
and losses and distributions of the Parent from the date of grant in proportion to their percentage
interest. The holder does not receive an initial capital account. The Company determined that the
profit interests should be reported as equity instruments; however, a value could not be reasonably
estimated at the grant date. Therefore, distributions to the profit interests will be recognized in equity
during the year of distribution.

Share Options

As of December 31, 2014, there were 736,041 share options outstanding.

Note 5 - Commitments and Contingencies

Operating Leases

The Company leases office space and facilities under non-cancelable operating leases expiring through
December 31, 2018,

Future minimum lease payments under the leases are approximately as follows:

Year Ending December 31,

2015 $ 274,331
2016 . 225,836
2017 192,174
2018 195.026

$ 887.367
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INDEPENDENT AUDITORS' REPORT ON THE SIPC ANNUAL
ASSESSMENT REQUIRED BY SEC RULE 17a-5

Managing Member
Headwaters BD, LLC
Denver, Colorado

In accordance with Rule 17a-5(e)(4) under the Securities Exchange Act of 1934, we have performed
the procedures enumerated below with respect to the accompanying Schedule of Assessment and
Payments [General Assessment Reconciliation (Form SIPC-7)] to the Securities Investor Protection
Corporation ("SIPC") for the year ended December 31, 2014, which were agreed to by Headwaters
BD, LLC (the "Company"), the SEC, Financial Industry Regulatory Authority, Inc., and the SIPC,
solely to assist you and the other specified parties in evaluating the Company's compliance with the
applicable instructions of the General Assessment Reconciliation (Form SIPC-7). The Company's
management is responsible for the Company's compliance with those requirements. This agreed-upon
procedures engagement was conducted in accordance with attestation standards established by the
American Institute of Certified Public Accountants. The sufficiency of these procedures is solely the
responsibility of those parties specified in this report. Consequently, we make no representation
regarding the sufficiency of the procedures described below, either for the purpose for which this

report has been requested or for any other purpose. The procedures we performed and our findings are
as follows:

1. Compared the listed assessment payments in Form SIPC-7 with respective cash
disbursement records entries, noting no differences;

2. Compared the amounts teported on the audited Form X-17A-5 for the year ended
December 31, 2014, as applicable, with the amounts reported in Form SIPC-7 for the year
ended December 31, 2014, noting no differences;

3. Compared any adjustments reported in Form SIPC-7 with supporting schedules and
working papers, noting no differences;

4, Proved the arithmetical accuracy of the calculations reflected in Form SIPC-7 and in the

related schedules and working papers supporting the adjustments, noting no differences;
and :

5. Compared the amount of any overpayment applied to the current assessment with the Form

SIPC-7 on which it was originally computed, noting no differences (if applicable).

DENSER - FORT COLINS » BOULDER

PRSGH LY



Managing Member
Headwaters BD, LLC

We were not engaged to, and did not, conduct an examination, the objective of which would be the
expression of an opinion on compliance. Accordingly, we do not express such an opinion. Had we

performed additional procedures, other matters might have come to our attention that would have been
reported to you.

This report is intended solely for the information and use of the specified parties listed above and is not
intended to be and should not be used by anyone other than these specified parties.

EWSHH LLLP
EKS&H LLLP

February 11, 2015
Denver, Colorado



SECURITIES INVESTOR PROTECTION CORPORATION
P.0. Box 82185 Washington, D.C. 20090-2185
202-371-8300

General Assessment Reconciliation

For the lisca! year ended 12/31/2014
(Read carellly 1he instructions in your Working Copy before completing this Form)

TO BE FILED BY ALL SIPC MEMBERS WITH FISCAL YEAR ENDINGS

1. Name of Member, address, Designated Examining Authority, 1034 Act registration no. and month in which fiscal year ends for
purposes of the audit requirement of SEC Rule 17a-5:

SIPG-7

(33-REV 7/10)

SIPG-7

“(33-REV 7/10)

I Note: i any of the information shown on the
21°21 3086 MIXED AADG 220 maiting labal raquites correction, please e-mail
053562 FINRA DEC any corrections to form@sipe.org and so

HEADWATERS BDLLC indicate on the form filed.
1225 17TH ST STE 1725
DENVER CO 802025534 Name and telephone nuneher of person to

conlact respeciing this torm.

-

303-S%(- HlooY

2. A. Genecal Assessment (item 2e from page 2) $ LL77 7. O q

Lass paym/\t mage wlth SIPC-6 flled (exclude interest) ( l | ; ‘Z_S

o

Date Plud

Lasgs prior overpayment applied {

Assessment balanee due or (overpayment)

Intaresl computed on Jate payment {see insiruclion E) for days at 20% per annum

Total assessment balance and interest due {or overpayment carried forward) $ S{Q 7 Oia
PAID WITH THIS FORM: '

Check enclosed, payable.te SIPC
Total (must be same as F above) 3 O%

H. Overpayment carried forward 8( )

® m m o .o

3, Subsidiaries (S) and predacessors (P} included in this form (give name and 1934 Act ragistration number):

The SIPC member submitling this form and the

person by whom it is executed represent thereby A _‘,{ ﬁ ( ‘ c
thal all information contained herein is true, correct ”{4“ (0{11 rg D

{Name of Gorporall olrm

and complete. % o ﬂ] 0 -1 U')

2 }_

Dated thelg_[o‘dav ot_&ﬂ&@f%—_, zo_lg_. Oﬂﬂ’h”(\l M / \/ . imlﬂl?ﬂﬂﬂd

{Title)

This form and the assessment payment is due 60 days afier the end of the fiscal year. Refain the Working Gopy of this form
for a perlod of not less than 6 years, the latest 2 years in an easuy accessible place.

ﬁ Dales:

= Postmarked Received Reviewed

rir}

& Calculations , Documentation Forward Copy
o

¢ Exceptions:

2.

% Disposition of exceptions:



DETERMINATION OF “SIPC NET OPERATING REVENUES”
AND GENERAL ASSESSMENT ) )
Amounis for the tiscal period
heginning 1172014
and ending 12/31/2014

Eliminate cents
item No. .

2a. Total revenue (FOCUS Line 12/Part 1A Line §, Code 4030) $

2b. Additions:
(1) Tolal revenues Irom the securities business of subsidiarles {except foreign subsidiaries) and
predecessors not included above,

(2) Net loss from principal transactions in seeurities in trading accounts,

(3) Net loss from principal transastions in commadilies in trading accounis.

(4 Interest and dividend expense deducted In determining item 2a.

{5) Nat loss trom management of or participation in the underwriting or distribution of securities.

{6) Expenses olher than advertising, printing, regisitation fees and legal fees deducted in determining net
protit from management of or participation In underwriting or disiribution ol securities.

{7) Nt foss from secwrities In investment accoants.

Tolal additions

2¢. Daductions: .

(1) Revenues from the distributlon of shares of a registered open end investmeni company or unit
investment trust, from the sale of variable annuitiss, from the business of insurance, frum investment
advisory serviges rendered to registered investment companies or insurance company ssparste
accounts, and from fransactions in seeurity {otures products.

{2) Revanues irom commodity transactions.

{3) Commissions, floor brokerage and clearance paid to other SIPC membets in connection with H ‘] ) O
sscurities transactions,

{4) Reimbursements for-postage in cannection with proxy soficitation.

{5} Nel gain from securitles in investment ascounis.

(6) 100% of commissions and markups sarned from \runsactions In (i) cedtificates of deposit and
(i) Treasury bills, bankers acceptancos or commercial paper that mature nine months or less
irom issvance date.

{7) Direcl oxpenses of printing advertising and legal 1ees incurred In connection with other revenue
related o the secusities husiness (revenue defined by Section 16{}L) of the Acl).

{8) Other revenue not related either directly or indirectly 10 the securities business.

(See Instruction C): CJ‘ Q/‘ @

{Deductions in excess of $100,000 require documentation)

(9 (i) Tota! interest and dividend expenss {FOCUS Line 28/PART JIA Line 13,
Code 4075 plus fine 2b{4) above} but not in excess
of folal inferest and dividend income. $

{i1) 46% of margin interest earnsd an customars sacurilies
accounts (40% of FOGUS line 5, Code 3964).

Enlor the greater of fine {i) or (ii)

Total deductions

2d. SIPC Net Operating Revenues ‘ $ %

2¢. General Assessment @ .0025 $ H 7 2,0%

(to page 1, line 2.A.)
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON
EXEMPTION REPORT

Managing Member
Headwaters BD, LL.C
Denver, Colorado

We have reviewed management's statements, included in the accompanying Headwaters BD
Exemption Report, in which (1) Headwaters BD, LLC (the "Company") identified the following
provisions of 17 C.F.R. §15¢3-3(k) under which the Company claimed an exemption from 17 C.F.R.
§240.15¢3-3: paragraph (k)(2)(i) (the "exemption provisions") and (2) the Company stated that it met
the identified exemption provisions throughout the most recent fiscal year without exception. The

Company's management is responsible for compliance with the exemption provisions and its
statements.

Our review was conducted in accordance with the standards of the Public Company Accounting
Oversight Board (United States) and, accordingly, included inquiries and other required procedures to
obtain evidence about the Company's compliance with the exemption provisions. A review is
substantially less in scope than an examination, the objective of which is the expression of an opinion
on management's statements. Accordingly, we do not express such an opinion.

Based on our review, we are not aware of any material modifications that should be made to
management's statements referred to above for them to be fairly stated, in all material respects, based

on the provisions set forth in paragraph (k)(2)(i) of Rule 15¢3-3 under the Securities Exchange Act of
1934.

ERSHH LLLP
EKS&H LLLP

February 11, 2015
Denver, Colorado

DIENAER » FOARE » O 2 NS« RO NDER
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HEADWATERS BD, LLC
EXEMPTION REPORT
SEC Rule 17a-5(d)(4)

The below information is designed to meet the Exemption Report criteria pursuant to SEC Rule
17a-5(d)(4):

o Headwaters BD, LLC is a broker/dealer registered with the SEC and FINRA.

e Headwaters BD, LLC claimed an exemption under paragraph (k)(2)(i) of Rule 15¢3-3 for
the fiscal year ended December 31, 2014

o Headwaters BD, LLC is exempt from the provisions of Rule 15¢3-3 because it meets

conditions set forth in paragraph (k)(2)(i) of the rule, of which, the identity of the specific
conditions are as follows:

» The provisions of the Customer Protection Rule shall not be applicable to a broker
or dealer who, carries no margin accounts, promptly transmits all customer funds
and delivers all securities received in connection with its activities as a broker or
dealer, does not otherwise hold funds or securities for, or owe money or securities
to, customers and effectuates all financial transactions between the broker or
dealer and its customers through one or more bank accounts, each to be

designated as “Special Account for the Exclusive Benefit of Customers of (name .
of the broker or dealer).”

e Headwaters BD, LLC has met the identified exemption provisions throughout the fiscal
year ended December 31, 2014 without exception.

e Headwaters BD, LLC has not recorded any exceptions to the exemption for the fiscal
year ended December 31, 2014.

The above statement is true and correct to the best of my and the Firm’s knowledge.

Signed: ZA’( {’9’”"”’”"

lfaul Janson



