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Independent Auditor's Report 

To the Shareholder of 
Gleacher & Company Securities, Inc.: 

We have audited the accompanying balance sheet of Gleacher & Company Securities, Inc. as of December 
31,2013. 

Management's Responsibility for the Balance Sheet 

Management is responsible for the preparation and fair presentation of the balance sheet in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of a 
balance sheet that is free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on the balance sheet based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America. Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
balance sheet is free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the balance sheet. The procedures selected depend on our judgment, including the assessment of the risks 
of material misstatement of the balance sheet, whether due to fraud or error. In making those risk 
assessments, we consider internal control relevant to the Company's preparation and fair presentation of 
the balance sheet in order to design audit procedures that are appropriate in the circumstances, but not for 
the purpose of expressing an opinion on the effectiveness of the Company's internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies 
used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation ofthe balance sheet. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Opinion 

In our opinion, the accompanying balance sheet presents fairly, in all material respects, the financial 
position of Gleacher & Company Securities, Inc. at December 31, 2013 in accordance with accounting 
principles generally accepted in the United States of America. 

The accompanying financial statement has been prepared assuming that the Company will continue as a 
going concern. As discussed in Note 1 to the Financial Statements, the Company will file a form BDW and 
once effective, it is anticipated that the Company will, after making appropriate and necessary reserves for 
creditors, pay substantially all of its available capital to its Parent in the form of a dividend. The Company 
and Parent are parties to retention agreements with key employees that expire no later than November 
2014. Once these agreements expire, these employees are no longer incented to remain with the Company. 
These factors, further described in Note 1 to the Financial Statements, raise substantial doubt about the 

PricewaterhouseCoopers LLP, PricewaterhouseCoopers Center, 300 Madison Avenue, New York, NY 10017 
T: (646) 471 3000, F: (813) 286 6ooo, www.pwc.com/us 
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Company's ability to continue as a going concern. The accompanying financial statement does not include 
any adjustments that might result from the outcome of this uncertainty. 

March 3, 2014 



INC. 

STATEMENT OF FINANCIAL CONDITION 
thousands, except for share and per share amounts) 

Cash and cash 
Cash and securities se.Q~e~~ate:d for 
Receivables from: 

'-'''-'"-"'"·dealers and 
Others 

purposes 

Securities at fair value (securities pledged of$0) 
Income taxes receivable 
Other 

LIABILITIES AND SHAREHOLDER'S 
Liabilities 

~-'"v"'"''''" to: 
Others 
Affiliates 

reserve 

The accompanying notes are an integral 
part of this fmancial statement 
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GLEACHER & COMPANY INC. 

NOTES TO FINANCIAL STATEMENT 

Basis of Presentation 

Gleacher & Company is a wholly owned subsidiary of & Co1mp:any 
"Parent"). The Company is a broker-dealer re~nstere:d with the Securities and Commission 
and is currently a member of the Financial ("FINRA"). The Company nwtm·'""' 

provided investment sales and services to corporate and institutional clients 
+hr.m.rrn its Fixed Income and Investment the second of2013, the Board ofDirectors 
of the Parent approved a corporate '"""t"""t""'""" diSC•cmtmu.mg 

The intends to submit a Form BDW to the SEC in order to terminate its status as a broker-dealer. 
Withdrawal from broker-dealer becomes effective 60 days after the of Form unless the SEC 
institutes a proceeding to delay or otherwise terms or conditions upon such withdrawal. Once the withdrawal 
becomes it is that the Company after and necessary reserves for cre:ditors 
pay substantially all of its available to its Parent in the form of a dividend. In the and Parent 
are to retention with that no later than November 2014. All of these factors 
raise substantial doubt about the to continue as a concern. The fmancial 
statements do not include any result from the outcome of this 

These fmancial statements have been in accordance with accepted in the United 
States of America The of fmancial statements in conformity with GAAP management 
to make estimates and that affect the amount of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements. Actual results could differ from those estimates. 

The Company has defined cash 
that are not segregated for 

as highly liquid investmeJrrts, maturities of less than 90 
purposes or held for sale in the nrrlin<•nr course of business. 

The Company's financial instruments owned are equity securities primarily associated with deferred 
compensation plans provided by the Company. These financial instruments are recorded on their trade date and 
accounted for at fair which is the that would be received upon the sale of an asset or paid upon transfer of a 
liability in an orderly transaction between market at the measurement date. 

The Company is allocated stock-based compensation expense from the Parent which is accounted for in accordance with 
Accounting Standards Codification 718, "Compensation- Stock Compensation." Such expense has been 
recorded as a corresponding adjustment to Additional-paid-in capital within the Statement of Financial Condition as the 
Company does not intend to cash settle this allocated expense from the Parent. 

6 



INC. 

The and arbitration tax and other 
claims. a related to legal and other claims in Accrued expenses within the 
Statement ofFinancial Condition when incurrence of a loss is and the amount of the loss is 
estimable. The determination of these amounts significant judgment on the 
considers many factors but not limited to the amount of the the amount of the 
the other the basis and ofthe the on the part of the Co:mp:any 
insurance coverage (to the extent collection is results in similar cases; and 

pv•·"H'""' claims are reviewed with counsel in each 
reserve, by mamagerner1t. 

Matters are 

Income Taxes 

Colmp;my files with the Parent a consolidated federal and various cotnbmed state and local income tax returns and 
c""'",., .• , tax returns with certain other states and localities. The income tax or benefit is coJnpute:d on a 

return basis as a member of a controlled group. 

Deferred income taxes are determined under the asset and for the tax consequences 
"tem~:1on:trv differences" enacted tax rates expected to to taxable income in the periods in 

which the deferred tax to be settled or realized. The effect of tax rate on deferred 
taxes is in the income tax in the period that includes the enactment date. The a 
valuation allowance deferred tax assets when it is more than not that such DT As will not be 
realized. 

Comr>any r~~Cc1gnize:s tax benefits from uncertain tax only when tax positions meet the minimum 
threshold as defmed ASC 740, "Income Taxes," which is a tax position that is more likely than not to be 

sustained upon examination the "''-''""'·'"""'"' 

Cash and Cash 

At December 31, the had $3.1 million in cash"'"""'""'""· Cash and cash 
million were held at one fmancial institution. 

Co:mp:any self-cleared its activities in U.S. government and certain federal agency (the "Rates 
bm;in~~ss'") and was therefore subject to the Customer Protection rules under Rule 15c3-3 promulgated under the 
Securities Act of as amended These activities were discontinued the 
second quarter of 2013. At December 31, cash million in a special reserve bank 
account for the benefit of customers to outstanding checks issued to customers and vendors, and other 
miscellaneous items. 

7 



19nn.<.a:uvJct" was a deposit with the Fixed Income '"'"'"''"u"' 
million related to the activities ass,ocJtatt;u 

will be returned to the in connection with the comJ:Jany' 
occurred to December 31,2013. 

Receivables From and to Others 

Amounts Receivable from or to others consisted ofthe at December 31, 2013: 

The maintains a group of"zero balance" bank accounts which are included in to others in the 
Statement of Financial Condition. Drafts the balance in these accounts related to outstanding checks 
that have not been for at the bank. The Company has sufficient funds on deposit to clear these 

and these funds will be transferred to the "zero-balance" accounts upon presentment ofthese checks. 

Financial Instruments 

The sold sut,sta.ntl:aH) all of its financial instruments in connection with the discontinuation of its Fixed 
Income business in the second but continues to hold fmancial instruments associated with 
deferred COnlpeJ!lSalJOn 

The financial instruments are recorded within the Statement Condition at fair value. ASC 820 
"Fair Value Measurements and Disclosures" ("ASC 820") defines fair value as the price that would be received upon the 
sale of an asset or upon the transfer of a the "exit price") in an orderly transaction between market 
participants at the measurement date and establishes a for inputs used in measuring fair value that maximizes 
the use of observable inputs and minimizes the use of unobservable inputs by that the most observable inputs 
be used when available. Observable are inputs that market participants would use in pricing the asset or liability 
based on market data obtained from sources independent of the Company. Unobservable are that reflect the 

assumptions about the assumptions market would use in the asset or liability based on 
the best information available in the circumstances. The is broken down into three levels based on the 
reliability of inputs as follows: 

8 



GLEACHER & COMPANY INC. 

NOTES TO FINANCIAL STATEMENT 

Level 1: prices in active markets that the CoJmD:anv has the 
identical assets or liabilities. 

Level2: or indirectly observable in active markets for similar assets or 
for identical or similar items in markets that are not inputs other than 
yield curves, credit or "market corroborated inputs." 

Level3: Unobservable 
n<t1rtirin~;nt~ would make. 

Prices are not 

that reflect mmnagem1~nr 

date, for 

quoted 
interest 

-These financial assets cash in banks or cash invested in investments with 
maturities less than 90 that are not for purposes or held for sale in the 

course of business. These investments are valued at par, which fair value, and are considered Level 1. Refer 
to Note 2 herein for additional information. 

Securities Owned/Securities Sold But Not Yet Purchased- The fmancial instruments owned of 
associated with deferred plmns 

Co1mp;my which are scheduled to be outto plan between 2014 and 2016. The 
nPrmi1tPrl new amounts to be deferred under these 28, 2007. The assets are all 

which are traded in quoted and highly 

Other Assets 

Other assets consisted of the at December 31, 2013: 

expenses 
Collateral aeJ:IOSirs 
Other 

Commitments and Contingencies 

Arbitration- Thomas J. and John 

264 
45 

In August the Parent adopted a Senior and Retention Plan ("Retention and 
entered into related with Thomas J. our former Chief Executive Officer, mnd John Griff, our former 
Chief Operating Officer. Under the Retention Plan, termination of employment under certain circumstmnces in connection 
with the occurrence of a Change in as defmed by the Retention could trigger payments to the covered 
executive officers. In a cash payment would be following an involuntary termination of employment by 
the Parent (or a resignation the covered executive officer for good reason, as defmed) within six months before or two 
years after a in Control. 

2013, the employment of each of Thomas J. mnd John Griff was terminated by the Parent. 
Messrs. and Griff each participated in the Retention Plmn and entered into a related retention plmn agreement with 
the Parent. To the extent a Change in Control had occurred November 24, 2013 (six months after the applicable dates of 
termination), cash payments approximately $7.0 million (mnd other incidental benefits) would become payable to 
these former employees (subject to satisfaction by the former employees of certain conditions). 

9 



INC. 

NOTES TO FINANCIAL STATEMENT 

:Sulbse:quent to the Parent's tennination fonner Messrs. Hughes and Griff made a demand to the Parent and 
Co'mT>any for benefits under the Retention Plan and their related and the Parent's oftheir 

2013 before the Financial Industry Authority 
u~~'n"''"' money damages in an ammmt of $7.9 vesting of unvested awards and other 

claim are due as a result of their respective tenninations. The Parent has detennined that no 
severance or other benefits based upon a in Control" (as defined in the agreements) are due to 
these former officers inasmuch as the Parent has concluded that no "Change in Control" has occurred. We believe that these 
individuals' claims that a in Control has occurred are without merit. 

agreement, in the absence of a in Control," Mr. would have been entitled to a 
accrued at December 31, to his Restricted Stock Award 

gre,em(3nt, Mr. Griff would have been entitled to unvested shares of restricted subject in each case 
to the execution and within a (and of a release of claims the Parent 
and continued with certain restrictive covenants. These conditions were not satisfied. 

No amounts in of Messrs. and Griff's claims have been accrued as of December 31, 2013 and all unvested 
awards have been deemed to be forfeited. 

Other 

co;mp:any entered into agreements with the majority of its rernainin:g 
General Counsel and its discussed within Note 9 to 

dates. The for continued employment and the payment of 
such specified dates. These bonus payments 

:~oc•-r~>c•:~t .. There is no on the Consolidated Statement of Financial 
the year ended December 3 1, 20 13 was paid. 

General 

prior business activities and vu";vnJ% opeJratJ.ons, has been exposed to 
nrc)Ce1edrngs and claims. These include u .. 5 , ... v ... .,, arbitrations and other 

private from financial securities or other 
client account activities and employment matters. Third who assert claims may do so for 

ouu'H<Oo.ruy uru.ua.;"''"" that are relative to the Company's financial position. These proceedings and 
costs incurred the Company in connection with these 

has been in the and is, subject to a variety of claims and 
on~~orrtg """'T""T""'"~ most of which it considers to be routine. 

As a result of its prior business activities and the Company is also to both routine and 
unscheduled examinations of its business and investigations of securities industry practices by governmental 
ag1mcies and self-regulatory organizations. In recent years securities finns have been subject to increased scrutiny and 
regulatory enforcement Regulatory can result in substantial fines being imposed on the 
Company. As a result of prior business the Company received, and may in the future receive, inquiries and 
subpoenas from the state securities regulators and other regulatory organizations. The Company does not 

know the purpose behind these communications or the status or related investigation. Some of these 
communications have, in the past, resulted in actions which have sometimes included monetary sanctions, 
and citations for deficiencies. To date, none of these communications have had a material adverse effect on 
the Company nor does the Company believe that any communications are likely to have such an effect. 

there can be no assurance that any pending or future communications will not have a material adverse 
In addition, the Company is at risk for employment-based claims discrimination, 

harassment or wrongful discharge, among other things, and recoupment of compensation claimed to be owed 
(whether for cash or forfeited equity awards), severance payments, vesting of equity awards and other damages. These 
claims could involve significant amounts. 

10 



GLEACHER & COMPANY INC. 

prc•ce,~dllags and claims, the amounts judgments or fines, is 
obtaining all of the relevant facts (which is sometimes not and 

It is that the Company incurs losses to 
these matters in the form of settlements and/or adverse and incurs and other expenses in defending 

these matters. In either case, losses and/or expenses could be different in character or amount than anticipated by 
mama:gernetn when the financial statements. Based on currently available information, the 
LOJmp:anv does not believe that any current proceeding, claim or other matter to which it is a party or otherwise 

lli'"''"'"'"'~"> any defense costs will have a material adverse effect on its fmancial position. 

The has made claims 
of these claims could be 

made as a result 
in its claims or that 

would recognize any such recoveries once realized. In cormection with any recoveries will be made. 
these matters, the LOmJJan.y 
claims. 

and may continue to, incur substantial expenses, including in these 

Other 

maximum oo1cenna1 
indenmifications carmot be estimated. 
arran~~en1e11tts and believes that it is -····---·J 
Company has not recorded any "'"'r'""'"'"r 

co,mr>any "''""'""~••n n~pres~:mt<iti<ms and warranties to counterparties in connection with a variety of transactions and 
no1cenna1losses caused by the breach of those representations warranties and 

amount of future that the Company could be 
u"'"'""""' the made no material payments 

under these ag~·ee:ments and believes that it is unlikely it will have to make material in the future; therefore it 
has not recorded any in the financial statements for these indenmifications. 

Related Party Transactions 

The Company advances to its Parent and affiliates or receives advances from its Parent and 
affiliates. The Parent and/or the Company's affiliates may obtain advances to fund certain expenses, capital 
purchases and other needs. 

Net advances receivable from the Parent and affiliates in the amount of$14.4 million were reclassified to 
shareholder's and deemed dividend payments as from the Parent and its affiliates have been forgiven. 

11 



GLEACHER & COMPANY INC. 

NOTES TO FINANCIAL STATEMENT 

The Company is the Parent for its share of the Parent's lease vu••;,:,auv'"" and other miscellaneous expenses 
related to the use of such offices. 

Lease Termination- Prior 

On 27, as a result of the previously disclosed restructuring and related discontinued operations, the 
Parent entered into an agreement the lease for its at 1290 Avenue ofthe Americas, New York, 
New York. The lease was scheduled to on April 2025 and had a contractual '"'"·"&''"'-'" 

apJlroxirrrately $61 million. Pursuant to this agreement, the Parent surrendered a of the premises 
to the landlord on 30, 2013 (the "First Surrender and the remainder of the 

"Second was surrendered on or about November 2013 (the "Second Surrender Date"). As 
of the First Surrender Date (as to the First and the Second Surrender Date of the Second all 
rights and of the Company under the lease and terminated with the same effect as if each Surrender 
Date were the date set forth in the lease. 

General 

Future minimum annual lease net of sublease rental income related to remaining lease commitments for 
offices used by the are disclosed within the table below. These leases at various times 2015. 

Future Minimum Rental Lease 

In the Parent entered into a sublease with LLC ("Capstone") commenced on 
November 15,2013 and initially provides for of approximately $12,000, based upon the 
Parent's current space needs. This arrangement the Parent with flexibility and at a cost that is below other 
market comparable alternatives. The sublease continues on a month-to-month basis and the Parent with the 
ability to its space upon not less than 30 notice to Any such reduction would reduce the 
monthly base rental payments based upon pre-determined rates. 

On October 18, employee retention agreements an "Employment Agreement") 
with each of its General Counsel and and its Controller. These Employment Agreements all 
agreements relating to matters covered in the Employment Agreements, including each of these 
agreements under the Retention Plan. 

The Employment Agreements cover the beginning on January 1, 2013 and ending on November 30,2014 and 
provide for guaranteed bonus compensation in the of$3,550,000 other incidental benefits) to these 
executives, to continuing employment and in accordance with a fixed schedule, which may be 
accelerated in certain circumstances. The Company's allocated portion of the liability under the Employment 
Agreements was approximately $0.1 million is included within Accrued compensation within the Consolidated 
Statements of Financial Condition. 

12 



GLEACHER & COMPANY INC. 

Subordinated Debt 

nm-ttt'tt'\<ltP in the Parent's Deferred 
entered into subordinated loans 

cornpt~nsatHm and allocations under the Plan. 
The accounts of the Plan are credited with earnings and/or losses based on the 
pertorma1nce of various investment benchmarks selected by the Maturities of the subordinated debt were 
based on the distribution election made by each which may be deferred to a later date by the As 
of February 28, the Company no new amounts to be deferred under the 

follows: 

2015 
2016 

63 

treatment of the Company's subordinated debt gre:emrents '"'""''v""'"' above. 
these amounts are allowable in the vv,,u..,'""J' corm:n1tation Schedule I -
under Rule 15c3-1 ofthe Securities 

Income Taxes 

The deferred tax assets and liabilities consisted of the following at December 31, 2013: 

Valuation Allowance 

"""""" "''"' reserve 
Uncertain tax po~nw:ms 

$ 
4,475 
1,176 

831 

The Company maintained a valuation allowance against its deferred tax assets at December 31, 2013. 

Net 

At December 31, the Company's relative of the Patent's consolidated NOLs are million which 
between 2023 and 2033. These NOLs have been reduced by the of an annual limitation described in 

Internal Revenue Code Section 382. In lRC Section 382 places an annual limitation on the use of 
certain tax attributes such as NOLs. The annual limitation arose as a result of an ownership change ofthe Company's 
Parent which occurred on September 2007. For state and local tax purposes such NOLs ate subject to various 
apportionment factors and multiple jurisdictional requirements when utilized that have between 1 
and 20 years. In the event that the Patent experiences an ownership under IRC Section 382, the Company's 
relative portion of the Parent's consolidated NOLs would be fully impaired (reduced neatly to zero). 

13 



INC. 

The had $1.8 million 
accrued at December 3 1, 20 13. 

The Company is subject to U.S. federal income tax as well as income tax state and local As of 

December 31, with few the was no subject to U.S. federal tax or state and local 
income tax examinations for years before 2008. began audits with the Internal Revenue Service in 2013 
and New York State in 2012. 

Stock-Based Compensation Plans 

Under the Parent's 2007 Incentive Plan co:mp:any have been awarded 

stock options, restricted stock, and/or restricted stock units of the at various times 2017. 

Share information herein has been adjusted to reflect a reverse stock effectuated by the Parent on May 2013 for 
which every 20 shares of the Parent's outstanding common stock were combined into one share. 

The following is a recap of the Incentive Plan as of December 31,2013: 

14,834 

exclude vested options for to the Parent's former CEO outside of the 
Incentive Plan and pursuant to the .. ,.,.,,.,~r.v,., mduct:me:nt" award ofthe rules in 
connection with his in the second quarter of 2011. 

The Incentive Plan provides for awards in a incentive stock the of 
Section 422 of the Internal Revenue stock restricted stock and restricted stock units. The 
Incentive Plan imposes a limit on the number of the Parent's common stock that may be subject to awards. On 
February 6, 2008, the Parent's Board of Directors and on June 5, the Parent's stockholders ,,.,,.,,. ... ,.,,.n 
an additional shares for issuance pursuant to the Incentive Plan. On 2009, in connection with 
amending and restating the Incentive Plan, the Parent's Board of Directors authorized and on June 16, the Parent's 
stockholders approved an additional250,000 shares for issuance pursuant to the Incentive Plan. An award relating to 
shares may be if the aggregate number of shares subject to then-outstanding under the Incentive Plan 
and under the plans, plus the number of shares to the award being do not exceed the sum of 
(i) 25 percent of the number of shares of the Parent's common stock issued and outstanding immediately prior to the 
grant plus 783,750 

Options granted by the Parent have been granted with exercise prices not less than market value of the Parent's common 
stock on the date as defined, vest over a maximum of three years, and expire six years after grant date. 

14 
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NOTES TO FINANCIAL STATEMENT 

Unvested are forfeited upon termtJrlatton Option transactions 
for the year ended December 31, 2013 were as follows: 

forfeited includes shares stock and to the Cmnp2my' 
former CEO and fonner COO, which were forfeited pursuant to the tenns of the respective 
award agreements and the Retention Plan. Refer to Note 8 "Arbitration Thomas J. Hughes Chief 
Executive and John for additional information. 

There were no exercised for the year ended December 31, 2013. At December 31, 2013, the outstanding 
for ""''"''·""c""' had a average contractual term of 1.3 years and no intrinsic 

The 

Exercise 

stgm:tJlCat1tly out of the money. 

1 
110,000 

at December 31, 2013: 

115,001 
110,000 

40ptions outstarldtrlg and exercisable above include shares to the Parent's former CEO pursuant 
to the inducement" award of the ""·'-''-'"'v rules in connection with his in the second quarter 
of20I 1. 

37.31 
56.99 

The Black-Scholes model is used to determine the fair value granted. During the 
no options were 

Restricted stock awards and restricted stock units have been valued at the market value ofthe Parent's common stock as 
of the date and over the service period. The restriction period associated with these awards is typically 3 
years. 

15 



Restricted stock awards/restricted stock units for the year ended December 31, were as follows: 

Weighted 
Grant- Grant 

Balance at December 31, 2012 
Granted 
Vested 

Unvested Restricted Stock 

335,164 $ 

$ 

Date Fair 
Value 

Restricted Unvested Restricted 

33.60 
14.03 

33.35 

32.00 

197,962 

(236,945) 

$ 

Date Fair 
Value 

Restricted 

36.20 

13.80 
28.71 

5 Awards forfeited includes unvested restricted stock units of to the former CEO and unvested shares of 
restricted stock of20,833 to the former COO which were forfeited pursuant to the terms of the respective award 
agreements and the Plan. Refer to Note 8 "Arbitration- Thomas J. Chief Executive and John 

for additional information. 

The total fair value of awards based on the market value of the stock on the vest date, the year ended 
December 31, 2013 was million. 

At December 31, there was apJ'roxmllat·ely $0.4 million of accrued within the Statement of Financial 
Condition related to deferred the Parent and allocated to the Company, which will be 

out between 2014 and 2016. As the Parent no new amounts to be deferred 
under these 

reauir,~m~mts of Rule 15c3-l promulgated under the Exchange Act "Net 
matmiemmc:e of a minimum net The has elected to use the 

,..,.,nnittP•rl by the Net Rule, which it to maintain a minimum net capital amount 
"'"''"""'"'"'''"debit balances from customer transactions (as or $0.25 million, subject 

to certain related to market in certain securities. As of December 31, 2013, the Company 
had net capital, as defmed the Net Rule of$33.9 million, which was $33.6 million in excess ofthe 

million minimum net capital. 

As memtJtoned, Gleacher Securities intends to submit a Form BDW in order to terminate its status as a registered 
broker-dealer. 

Restructuring 

The Board of Directors ofthe Parent approved plans to discontinue in its Investment division on May 
30, 2013 Fixed Income division on AprilS, 2013. these businesses impacted approximately 140 employees. 

to Note l herein for additional information. 
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GLEACHER & COMPANY INC. 

On 2011, the Board of Directors ofthe Parent to exit the ""'"~"~" blllSll!less, 
The reasons for this decision were that the division was an nnrlmnf'rthrminO' 

asset, and that its closure would allow the to focus and invest in its core coJmp,ete:ncles. 
-'-''l''"'"'~" business 62 

The table summarizes the in the 
December 31,2013: 

to 

for lease commitments - Prior lle<:tdciuarters 
1-':l'l.rrnf-nr« for severance and other co:mp>en:sat1on 
ra')'lllt:ms for third vendor contracts and other costs 

for the year ended 

The associated with these exits at December 31, 2013 was ap]Jro,xirnal;el) 
and was related to costs associated with the termination of third vendor cointr<acts, 
lease commitments. The the of its to be settled within the next six 
months. No other material to be incurred. 

Fair Value of Financial Instruments 

All of the financial instruments of the are """'"rt'•l'l on the Consolidated Statements of Financial Condition at 
market or fair or at amounts that fair because of their short term nature. 

The evaluated events from 1, 2014 the date ofthe issuance of the 
financial statements. Refer to Note 1 and Nature of Business and Concern" for disclosure r~><r<mrlino 
the intention to submit a Form BDW to the SEC in order to terminate its status as a broker-dealer. 

There were no other events disclosure. 
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