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OATH OR AFFIRMATION

KATE ROCHOW
swear or affirm that to the best of

my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm of

HEED PARTNERS LLC
as

of
DECEMBER 31 20

13
are true and correct further swear or affirm that

neither the company nor any partner proprietor principal officer or director has any proprietary interest in any account

classified solely as that of customer except as follows

Thi report contains che all icable boxes

Facing Page
Statement of Financial Condition

Statement of Income Loss
Statement of Changes in Financial Condition

Statement of Changes in Stockholders Equity or Partners or Sole Proprietors Capital

Statement of Changes in Liabilities Subordinated to Claims of Creditors

Computation of Net Capital

Computation for Determination of Reserve Requirements Pursuant to Rule 5c3-3

Information Relating to the Possession or Control Requirements Under Rule 15c3-3

Reconciliation including appropriate explanation of the Computation of Net Capital Under Rule 5c3- and the

Computation for Determination of the Reserve Requirements Under Exhibit of Rule 15c3-3

El Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of

consolidation

An Oath or Affirmation

copy of the SIPC Supplemental Report

report describing any material inadequacies found to exist or found to have existed since the date ofthe previous audit

CEO

Title

Signature

For conditions of confidential treatment of certain portions of this filing see section 240 7a-5e
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INDEPENDENT AUDITORS REPORT

To the Members of

Heed Partners LLC

Report on the Financial Statements

We have audited the accompanying financial statements of Heed Partners LLC limited liability company the Company which

comprise the statement of financial condition as of December 31 2013 and the related statements of operations changes in members

equity and cash flows for the year then ended that are filed pursuant to Rule 17a-5 under the Securities Exchange Act of 1934 and the

related notes to the financial statements

Managements Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting

principles generally accepted in the United States of America this includes the design implementation and maintenance of internal

control relevant to the preparation and fair presentation of financial statements that are free from material misstatement whether due to

fraud or error

Auditors Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit We conducted our audit in accordance with

auditing standards generally accepted in the United States of America Those standards require that we plan and perform the audit to

obtain reasonable assurance about whether the financial statements are free from material misstatement

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements The

procedures selected depend on the auditors judgment including the assessment of the risks of material misstatement of the financial

statements whether due to fraud or error In making those risk assessments the auditor considers internal control relevant to the

Companys preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the

circumstances but not for the purpose of expressing an opinion on the effectiveness of the Companys internal control Accordingly we

express no such opinion An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of

significant accounting estimates made by management as well as evaluating the overall presentation of the financial statements

We believe that the audit evidence we have obtained is sufficient and appropriate to provide basis for our audit opinion

Opinion

In our opinion the financial statements referred to above present fairly in all material respects the financial position of the Company as

of December 31 2013 and the results of its operations and its cash flows for the year then ended in accordance with accounting

principles generally accepted in the United States of America

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as whole The information contained in

pages through 10 is presented for purposes of additional analysis and is not required part of the financial statements but is

supplementary information required by Rule 17a-5 under the Securities Exchange Act of 1934 Such information is the responsibility of

management and was derived from and relates directly to the underlying accounting and other records used to prepare the financial

statements The information in pages through 10 has been subjected to the auditing procedures applied in the audit of the financial

statements and certain additional procedures including comparing and reconciling such information directly to the underlying accounting

and other records used to prepare the financial statements or to the financial statements themselves and other additional procedures in

accordance with auditing standards generally accepted in the United States of America In our opinion the information in pages

through 10 is fairly
stated in all material respects in relation to the financial statements as whole

Atlanta GA

February 24 2014

Fie Concoi.irse Parka suite 1000 Atlanta Cleorgia 30328

414.892.9651 \vw.ha\cpa.com

An Independent Member of Baker lilly International



Current Assets

HEED PARTNERS LLC

STATEMENT OF FINANCIAL CONDITION

DECEMBER 31 2013

ASSETS

Cash

Accounts receivable

Non-Current Assets

58947

70180

Accounts receivable

Fixed assets net

Other assets

LIABILITIES

Current Liabilities

Accounts payable

Commissions payable

Due to member

The accompanying notes are an ingral part of these financial stemenls

70000

3366

1800

Total current assets 129127

Total non-current assets

Total assets

LIABILITIES AND MEMBERS EQU1Y

Total current liabilihes

Long-Term Liabilities

Commissions payable

Total Iiabllities

MEMBERS EQU1Y

Total liabilities and members equity

75166

204293

2700

63000

145

65845

63000

128845

75448

204293



HEED PARTNERS LLC

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED DECEMBER 312013

REVENUE
Investment banking

Other revenue

193523

4313

Total revenue

GENERAL AND ADMINISTRATIVE EXPENSES

Compensation and benefits

Professional services

Occupancy and equipment

Licenses and registration

IT data and communications

Other expenses

Total expenses

NET LOSS

The accompanying notes are an integral part of these financial statements

197836

224453

44183

12214

6176

4254

3876

295156

97320



HEED PARTNERS LLC

STATEMENT OF CHANGES IN MEMBERS EQUITY

FOR THE YEAR ENDED DECEMBER 31 2013

Balances January 2013

Members contnbuons

Net loss

Balances December 31 2013

Contributed Accumulated

Ca ital Deficit

Mem bers

Eauitv

The accompanying notes are an integral part of these financial statemen

251000 178232 72768

100000 100000

97320 97320

351000 275552 75448



HEED PARTNERS LLC

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED DECEMBER 31 2013

CASH FLOWS FROM OPERATING ACTI\ITIES

Net loss

Adjustments to reconcile net loss to cash used in operating activities

Depreciation expense

Change in accounts recekable

Change in other assets

Change in accounts payable

Change in due to member

Change in commissions payable

97320

1269

138479
863
982

40

126 000

CASH USED IN OPERATING ACTIViTIES

CASH FLOWS FROM FINANCING ACTIViTIES

Members contributions

NET DECREASE IN CASH

AS

Beginning of year

End of year

110335

100000

10 335

69282

58947

The accompanying notes are an integral part of these financial statements



HEED PARTNERS LLC

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31 2013

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Organization and DescriDtion of Business Heed Partners LLC Company is Georgia limited liability

company established on April 2011 and registered broker-dealer under the Securities Exchange Act

of 1934 The Company is registered with the Securities and Exchange Commission SEC the Financial

Industry Regulatory Authority FINRA and the securities commissions of appropriate states The

Company received approval to operate as licensed broker-dealer on January 11 2012

The Companys primary business is investment banking services and it operates under the provisions of

paragraph k2i of Rule 5c3-3 of the Securities Exchange Act of 1934 and accordingly is not required

to maintain reserve account for the exclusive benefit of customers The Company operates from its

office located in Atlanta Georgia

The Company does not maintain customer accounts

Accounting Policies The Company follows Generally Accepted Accounting Principles GAAP as

established by the Financial Accounting Standards Board the FASB to ensure consistent reporting of

financial condition results of operations and cash flows

Cash The Company maintains its bank accounts in high credit quality institutions Deposits at times

may exceed federally insured limits The Company believes it is not exposed to any significant risks on

cash

Accounts Receivable Accounts receivable which represent unsecured customer obligations due under

normal trade terms generally requiring payment within 30 days from the invoice date are stated at the

amount billed to the customer Interest is not charged for receivables unpaid after the expiration of

normal terms The carrying amount of accounts receivable is reduced by valuation allowance that

reflects managements best estimate of the amount that will not be collected Management individually

reviews all accounts receivable balances that exceed 90 days from invoice date and based on an

assessment of the customers current creditworthiness estimates the portion if any of the balance that

will not be collected Additionally the creditworthiness of the Companys other customers is considered

to estimate general allowance if any covering the remaining accounts receivable No allowance for

doubtful accounts was considered necessary as of December 31 2013

The Company has an accounts receivable that extends collection over 12 months but that will be

collected within 24 months

Fixed Assets Fixed assets are recorded at cost Depreciation is provided by use of straight-line

methods over the estimated useful lives of the respective assets of five years

Revenue Recognition Investment banking revenues include fees earned from providing merger and

acquisition and other advisory services to clients Revenue is recognized when earned which generally

occurs as services are performed or upon consummation of transaction

Income Taxes The Company has elected to be taxed as partnership under the provisions of the

Internal Revenue Code and accordingly is not subject to federal and state income taxes Instead

members are liable for federal and state income taxes on their respective share of the taxable income of

the Company Accordingly no provision for federal and state income taxes has been provided for in the

accompanying financial statements

The Company has adopted the provisions of FASB Accounting Standards Codification 740-10

Accounting for Uncertainty in Income Taxes Under ASC 740-10 the Company is required to evaluate



HEED PARTNERS LLC

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31 2013

NOTE -SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Continued

each of its tax positions to determine if they are more likely than not to be sustained if the taxing

authority examines the respective position tax position includes an entitys status including its status

as pass-through entity and the decision not to file tax return The Company has evaluated

each of its tax positions and has determined that no provision or liability for income taxes is necessary

Fair Value of Financial Instruments The Companys financial instruments including cash accounts

receivable other assets accounts payable and due to member are carried at cost which approximates

their fair value because of the short term nature of these assets and liabilities

Estimates Management uses estimates and assumptions in preparing financial statements in

accordance with generally accepted accounting principles Those estimates and assumptions affect

the reported amounts of assets liabilities revenues and expenses Actual results could vary from the

estimates that were assumed in preparing the financial statements

Date of Managements Review Subsequent events were evaluated through February 24 2014 which

is the date the financial statements were available to be issued The Company is not aware of any

significant events that occurred subsequent to the balance sheet date but prior to the filing of this report

that would have material impact on the financial statements

NOTE 2- RELATED PARTIES

The Company has entered into an expense sharing agreement with White Crow LLC an entity owned

by the majority member of the Company to whom it pays certain general and administrative expenses
The Companys share of expenses is calculated based on estimated usage Allocated expenses

amounted to $62709 for the year ended December 31 2013 of which $145 was outstanding at

December 31 2013

NOTE FIXED ASSETS

Fixed assets as of December 31 2013 consisted of

Computer equipment 2026
Furniture and fixtures 4319

6345
Less accumulated depreciation 2979
Fixed assets net 3366

Depreciation expense was $1269 for the year ended December 31 2013

NOTE 4- NET CAPITAL

The Company as registered broker-dealer is subject to the Securities and Exchange Commission

Uniform Net Capital Rule Rule 5c3-1 which requires the maintenance of minimum net capital and

requires that the ratio of aggregate indebtedness to net capital both as defined shall not exceed to

for the first 12 months after commencing business as broker-dealer and 15 to thereafter At

December 31 2013 the Company had net capital of $56102 which was $50472 in excess of its

required net capital of $5630 and the ratio of aggregate indebtedness to net capital was 1.17 to



HEED PARTNERS LLC

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31 2013

NOTE 5- CONCENTRATIONS

One customer accounted for 72% of the Companys Investment Banking revenue for the year ended

December 31 2013 and that customer accounted for virtually all of the Companys accounts receivable

balance at December 31 2013

NOTE 6- CONTINGENCIES

The Company is subject to litigation in the normal course of business The Company has no litigation in

progress at December 31 2013



HEED PARTNERS LLC

NET CAPITAL

SCHEDULE

COMPUTATION OF NET CAPITAL PURSUANT TO RULE 15c3-1

OF THE SECURITIES AND EXCHANGE COMMISSION ACT OF 1934

AS OF DECEMBER 31 2013

Total members equity

Less non-allowable assets

Accounts receivable

Office furniture and equipment

Other assets

Net capital before haircuts

Less haircuts

Net capital

Minimum net capitel required

Excess net capital

Aggregate indebtedness

Percentage of aggregate indebtedness to net capital

75448

14180

3366

1800

19346

56102

56102

5630

50472

65845

17.37%

RECONCILIATION WITH COMPANYS COMPUTATION OF NET CAPITAL INCLUDED IN PART IIAOF FORM
X-17A-5 AS OF DECEMBER 31 2013

There was no significant difference between net capilal in the FOCUS Part hA form and the computation aboe



HEED PARTNERS LLC

SCHEDULE II

COMPUTATION FOR DETERMINATION OF RESERVE REQUIREMENTS

UNDER RULE 15c3-3 OF THE SECURITIES AND EXCHANGE COMMISSION

AS OF DECEMBER 31 2013

The Company is exempt from the provisions of Rule 5c3-3 under the Securities Exchange Act

of 1934 pursuant to paragraph k2i of the rule

SCHEDULE III

INFORMATION RELATING TO THE POSSESSION OR CONTROL REQUIREMENTS

UNDER RULE 15c3-3 OF THE SECURITIES AND EXCHANGE COMMISSION

AS OF DECEMBER 31 2013

The Company is exempt from the provisions of Rule 5c3-3 under the Securities Exchange Act

of 1934 pursuant to paragraph k2i of the rule

10
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Cerufied Public Accountants ind Busincss Advisors

INDEPENDENT AUDITORS REPORT ON INTERNAL CONTROL UNDER SEC RULE 17A-5g1

To the Members of

Heed Partners LLC

In planning and performing our audit of the financial statements of Heed Partners LLC Company as of and for

the year ended December 31 2013 in accordance with auditing standards generally accepted in the United

States of America we considered the Companys internal control over financial reporting internal control as

basis for designing our audit procedures for the purpose of expressing our opinion on the financial statements but

not for the purpose of expressing an opinion on the effectiveness of the Companys internal control Accordingly

we do not express an opinion on the effectiveness of the Companys internal control

Also as required by Rule 17a-5g1 of the Securities and Exchange Commission SEC we have made study

of the practices and procedures followed by the Company including consideration of control activities for

safeguarding securities This study included tests of such practices and procedures that we considered relevant

to the objectives stated in Rule 17a-5g in making the periodic computations of aggregate indebtedness or

aggregate debits and net capital under Rule 7a-3a1 and for determining compliance with the exemptive

provisions of Rule 15c3-3 Because the Company does not
carry

securities accounts for customers or perform

custodial functions relating to customer securities we did not review the practices and procedures followed by the

Company in any of the following

Making quarterly securities examinations counts venfications and comparisons and recordation of

differences required by Rule 17a-13

Complying with the requirements for prompt payment for securities under Section of Federal Reserve

Regulation of the Board of Governors of the Federal Reserve System

The management of the Company is responsible for establishing and maintaining internal control and the

practices and procedures referred to in the preceding paragraph In fulfilling this responsibility estimates and

judgments by management are required to assess the expected benefits and related costs of controls and of the

practices and procedures referred to in the preceding paragraph and to assess whether those practices and

procedures can be expected to achieve the SECs previously mentioned objectives Two of the objectives of

internal control and the practices and procedures are to provide management with reasonable but not absolute

assurance that assets for which the Company has responsibility are safeguarded against loss from unauthorized

use or disposition and that transactions are executed in accordance with managements authorization and

recorded properly to permit the preparation of financial statements in conformity with generally accepted

accounting principles Rule 17a-5g lists additional objectives of the practices and procedures listed in the

preceding paragraph

Because of inherent limitations in internal control and the practices and procedures referred to above error or

fraud may occur and not be detected Also projection of any evaluation of them to future periods is subject to the

risk that they may become inadequate because of changes in conditions or that the effectiveness of their design

and operation may deteriorate

Fi Ccncourse Parka Suite OO Atlantw Georgia 30328

404.892.9651

An Independent vIernher of Baker TilI\ International



INDEPENDENT AUDITORS REPORT ON INTERNAL CONTROL UNDER SEC RULE 17A-5g1
CONTINUED

deficiency in internal control exists when the design or operation of control does not allow management or

employees in the normal course of performing their assigned functions to prevent or detect and correct

misstatements on timely basis significant deficiency is deficiency or combination of deficiencies in

internal control that is less severe than material weakness yet important enough to merit attention by those

charged with governance

material weakness is deficiency or combination of deficiencies in internal control such that there is

reasonable possibility that material misstatement of the entitys financial statements will not be prevented or

detected and corrected on timely basis

Our consideration of internal control was for the limited purpose described in the first and second paragraphs and

would not necessarily identify all deficiencies in internal control that might be material weaknesses We did not

identify any deficiencies in internal control and control activities for safeguarding securities that we consider to be

material weaknesses as defined previously

We understand that practices and procedures that accomplish the objectives referred to in the second paragraph

of this report are considered by the SEC to be adequate for its purposes in accordance with the Securities

Exchange Act of 1934 and related regulations and that practices and procedures that do not accomplish such

objectives in all material respects indicate material inadequacy for such purposes Based on this understanding

and on our study we believe that the Companys practices and procedures as described in the second

paragraph of this report were adequate at December 31 2013 to meet the SECs objectives

This report is intended solely for the information and use of the member management the SEC FINRA and

other regulatory agencies that rely on Rule 7a-5g under the Securities Exchange Act of 1934 in their regulation

of registered brokers and dealers and is not intended to be and should not be used by anyone other than these

specified parties

Atlanta GA

February 24 2014

12


