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Thu title of this onnu pm

Boil ng On Strongcr Fou idat on urns

us our sratcgy for taking ft company to the next

ci Our goal oi irO inancial Banksh res to become

$10 hi on cc rnp hrn the next uc vera years so we

to hav th uc tu nd eople in plan that wil

support sr ct gnwth while maintaining our comm in ty bank

culturu Having begun he process in 2012 am pleasec

with the rocress we made last year

Nt ncomn to O1 grew nor cot to S70 ial on from

274 million in 2012 Basic earnings ocr share cue to $248

frorn $236 TOs wasthc 27 consecutive year our company

odnced higher earnings reflecting our steadfast coi lmitrnunt

to serving ou cu turners ant rewarding our it eholdeis Net

intert st iiicomc ur rgeut source of reve cue grew 11 percent

to 61 mil icr from $1a4.7 million However the pe sistence

exfremcly ow iterest rates continued to put gross ire on our

nc ntere margi key profitability metric that xpresses net

reres uicoiin uerc ci nogo of avul egn triiooHoarnny

assets Our net nterest rnsrgiri
for 2013 declined to 422 percent

fro 428 peicert for 201

Nun nterest income grey percent to 562 iS ion from

57.2 million in 012 Nonnterest expense rose 106 percent

tc 6126 million from 5109 rnillio pa of that mc rease

came urn th acquisition and conversion expe ise related to

the addition of Omnge Savings Bank in May of Qf3 This

acquisitio is dis cussed below

Ihe piovisior tnt loan losses increascd 77 percent to

63.8 million fiori $3 million 201 The incrcaue was pnimanly

due to ar uptur in net harge offs which grew to $3 million

from $3.0 uI

We tie cud that in 201 we aga ouFie form ou peer

group hants secera koy finar cial metricc Our return on

avuragc asct cvas 64 ercert compared with 03 perccnt for

cur net rs Ret cii on average equity was 13 70 perce it versus

our prers 901 tercent Our net nterest margin of percent

urpassed our peer groups 54 percent and our effic ency ratio

expenses as po tion of revenues of 50.19 percent seat our

oeor groups 05.92 oercent

Consolidated assets totaled $0.22 billion an increase of 160

percent from $400 billion at the end of 2012 We achieved loan

growth of 28 oercent which ncreased our net interest income

Loans at yeaeend totaled $2.68 billion ye sus 52 09 billion at the

end of 2012 Deposits reached $4 14 billion up 138 percent

from $3 63 Ilion year earlier arge portion of the growth in

oans 48 percent and in deposits 76 percent came from the

Orange Savings Bank acquisition Share colders equity at year

end was $087.6 million ups percc nt frcm $357.0 million

As it had in thu precuding several years our First Financial

Trust Asset Management subsidiary acrrieved strong growth

during 2013 Total assets under manage ciert at year end had

book value of $2 f6 bi lion 10 percent increase from

$2.23 bill on at the end of 2012 During the year the trust

corripany fee income increased 12.8 percent to 516 million

urn $14 mil ion and earnings after tax ncreased 18.5 percent

56 in lion from $5 mill or Ihis was the third

consecutive year that our trust company increased annual net

earnings by almost million dollars

The highlight of the year was the acquisition of Orange Savings

Bank wtich was completed on May31 2013 This acquisition

expanded First Financials banking operations into 12 Texas

region OnangrnBeaumont Port Arthur We now have 60

locations spanning tne state from Herefora in the Pannaridle

to Orange southeast fexar First inancial acquired Orange

Savings Bank for combination pcirchase price of $39.2 million

in cash and 420000 shares of First Financial Bankshares

common stocK As of the closing date Oranqe Savings Bank

had total assets of $4s5 million total oans of $293.3 million

and total deposits of $386.0 million Orange Savings Bank

ha been an exce lent addition to ou farn ily We are most

impressed wth the employees officers manaqerrent and board

of this quality bank which has 41 percent deposrt market

We ar building stronger foundation from

which to take this company to the next level



share in its home market of Orange County The Orange-

Beaumont-Port Arthur markets have vibrant economies and

we look forward to expanding there This summer we will be

opening new location our 6ls in Beaumont

Besides purchasing Orange Savings Bank in 2013 we opened

new branch in the H-E-B grocery store in San Angelo as well

as new branch on 1-20 in Weatherford In early 2014 we

moved our Keller branch from very mediocre leased facility

to beautiful new building that we own We also remodeled

our Roby office to state-of-the-art facility Later this year in

addition to completing the Beaumont location we plan to begin

construction of permanent building at our 1-20 location in

Weatherford as well as four-story building in Fort Worth at

the intersection of Forest Park Boulevard and Rosedale This

location just west of downtown Fort Worth will be convenient

for our Fort Worth-area customers since it offers easy access

from Texas Highway 121 and 1-30

At the end of 2012 we changed the structure of the Company

by consolidating our 11 bank charters into one charter This

new structure will better support our continuing growth The

consolidation was also very timely as it enabled us to better meet

the onslaught of regulatory compliance requirements created

by the Dodd-Frank Act good number of those regulations

came into effect during 2013 and the first part of 2014 The

restructuring also reduced technological complexity because

it enabled us to consolidate our multiple banking databases

providing the opportunity for cost savings now and in the future

Apart from the database consolidation we continue to operate

as regions with local management and local decision making to

benefit the customers and communities each region serves

RECOGNITION

We want to thank Joe Canonwho is retiring from the

Companys Board of Directors at this years Annual Shareholders

Meeting in Aprilfor his 17 years of dedicated service to the

Company We thank him as well for the vision and leadership

he has provided to Abilene and the entire state of Texas Joe

also will be retiring as Director of First Financial Bank Abilene

where he served for 31 years and First Financial Trust Asset

Management Company where he served for 10 years Joe is

the Executive Director of the Dodge Jones Foundation and is

member of the Texas Bar Association and the Abilene Bar

Association He was named Abilenes Outstanding Citizen of the

Year in 1998 In addition to his business and civic achievements

he has provided valuable leadership and contributed greatly to

the growth and success of First Financial Bankshares Inc We

will miss his counsel and contributions

NEW DIRECTOR

We are pleased to announce that Ross Smith Chairman and

President of Akrotex Inc has accepted nomination for election

as Director of the Company at our Annual Shareholders

Meeting in April Akrotex Inc is in the business of plastics

films warehousing and trucking Ross is an entrepreneur and

outstanding civic and professional leader from Orange Texas

where he is an advisory board member of First Financial Bank

Southeast Region He also serves as Chairman of the Board at

David Self Ford Inc Volkswagen of Lake Charles and Nexus

Resin Group Inc Additionally he is on the boards of the Lutcher

Theater Lamar Orange Foundation Southeast Texas Foundation

and Salvation Army He was honored with the 2000 Community

Builder Award and the 2004 Small Business Person of the Year

Award and was selected as the 2010 Citizen of the Year by the

Greater Orange Area Chamber of Commerce Ross and his wife

Eva have three children and six grandchildren and are active

members of St Henry Catholic Church in Bridge City

LOOKING AHEAD

Despite the problems that still plague our industrya sluggish

national economy inept federal government low interest rates

and costly compliance burdens from Dodd-Frank and other

legislationwe are optimistic about our future and look forward

to capitalizing on opportunities to grow the Company Many

community banks are seriously considering selling because of

their inability to meet the regulatory challenges of today and we do

think that there will be considerable consolidation in the industry

We hope to have many opportunities to acquire well-managed

banks that have grown weary of the pointless regulatory burdens

created by our federal government We are diligently searching for

such banks at the right price that fit our culture and will bring long-

term value to our company

We are very blessed to be Texas bank with an expanding

presence in areas that are economically robust We have

financially strong customers who are utilizing our loan

deposit and trust services and we think the future looks

bright for them and for us By adhering to our Customer

Service First philosophy and by staying abreast of the latest

technology we will strengthen our relationship with our

customers and reward our shareholders

thank you our shareholders for your continued loyalty

and support We are building stronger foundation from

which to take this company to the next level

Scott Dueser

Chairman President and CEO



FINANCIAL HIGHLIGHTS

IN THOUSANDS except for share data IN THOUSANDS except for share data

FORTHEYEAR 2013 2012 %INCREASE FUR THE YEAR 2013 2012 WoINCREASE

NET INCOME $78868 $74225 6.25% AT YEAR-END

Basic EarningsPERsHAnE $2.48 $2.36 5.08%
Assets $5222208 $4502012 16.00%

Dividends Declared $32823 $31169 5.31%
Securities $2058407 $1820096 13.09%

Dividends PERSHARE $1.03 $0.99 4.04%

Loans $2689448 $2088623 28.77%

AVERAGES Deposits $4135075 $3632584 13.83%

Assets $4799260 $4237917 13.25%
Shareholders Equity 58Z647 556963 5.51%

Securities $1963925 $1 90Z51 2.96%
Book Value Per Share $18.37 $17.68 3.90%

Loans $2431872 $1909890 27.33%

Deposits $3779809 $3388101 11.56% Trust Assets Book Value $2464861 $2233129 10.38%

Shareholders Equity $573385 $535932 6.99%

NET INCOME GROWTH in thousands

$53797

$59659

$68369

$74225

$78668

RETURN ON AVERAGE EQUITY

13.63%

13.74%

14.44%

13.85%

13.75%

KEY RATIOS

Return On Avg Assets 1.64% 1.75%

Return On Avg Equity 13.75% 13.85%

Year-End Equity/Assets 11.25% 12.37%

Efficiency 50.19% 48.14%

EFFICIENCY RATIO

2009

2010

2011

2012

2013

50.11%

49.49%

48.37Io

48.14%

50.19Io

2009

2010

2011

2012

2013

2009

2010

2011

2012

2013
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SELECTED FINANCIAL DATA

IN THOUSANDS except for share data

YEAR-END TOTAL ASSETS SHAREHOLDERS NET INCOME BASIC CASH STOCK YEAR-END YEAR-END

EQUITY EARNINGS DIVIDENDS DIVIDENDS BOOK VALUE MARKET VALUE

PER SHARE PER SHARE AND SPLITS PER SHARE PER SHARE

2004 $2315224 $265545 $39171 $1.27 $0.67 $8.56 $22.41

2005 $2733827 $276276 $44023 $1.42 $0.73 4/3 split $8.89 $23.37

2006 $2850165 $300901 $46029 $1.48 $0.79 $9.67 $27.91

2007 $3070309 $335495 $49490 $1.59 $0.84 $10.77 $25.10

2008 $3212385 $368782 $53164 $1.71 $0.89 $11.82 $36.81

2009 $3279456 $415702 $53797 $1.72 $0.91 $13.31 $36.15

2010 $3776367 $441688 $59659 $1.91 $0.91 $14.06 $34.17

2011 $4120531 $508537 $68369 $2.17 $0.95 3/2 split $16.16 $33.43

2012 $4502012 $556963 $74225 $2.36 $0.99 $17.68 $39.01

2013 $5222208 $587647 $78868 $2.48 $1.03 $18.37 $66.11

Ten-Year

Compound

Growth Rate 9.58% 8.86% 8.37% 8.08% 5.38% 8.49% 12.39%

Adjusted for stock dividends and splits

2013 COMMON STOCK MARKET VALUE AND DIVIDEND DATA NET INTEREST MARGIN

QUARTER HIGH LOW CLOSE DIVIDENDS

Fourth $67.52 $56.51 $66.11 $0.26

Third $63.99 $55.68 $58.85 $0.26

Second $56.90 $45.92 $55.66 $0.26

First $49.00 $39.86 $48.60 $0.25

2012 COMMON STOCK MARKET VALUE AND DIVIDEND DATA

QUARTER HIGH LOW CLOSE DIVIDENDS

Fourth $41.45 $34.66 $39.01 $0.25

Third $37.00 $33.49 $36.03 $0.25

Second $36.18 $30.50 $34.56 $0.25

First $37.25 $33.07 $35.21 $0.24

2009

2010

2011

2012

2013

2009

2010

2011

2012

2013

4.80%

4.68%

4.62%

4.28%

4.22%

RETURN ON AVERAGE ASSETS

1.72%

1.75%

1.78h

1.15%

1.64%
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CLEBURNE REGON

MAT REYNOL

SE NK OF IC ERS

Torn YNel

Maft Reynolds

Dereece Howell

id Owens

Rus eli Philhps

Lisa Roye

ADVISORY DIRECTORS

Torn ONeil

Matt Reynolds

Albert Archer

Ray Beavers

Byron Blacl

Ronald Butler

Tim Lyness

George Mart

VtlN OFFICF

CLEBURNL

Dr Joe Martrn

163 $300 O6

23

Chsol raI arkway Hwy 21 IS open ng the nng of 2014 connecung

loburno to Worth md we expect to help our cIty grow th corr np dec de

wl anwnlle our nes hbo GuOc on Waxaha hic and MIdIrnt an hove mary new

in osse hopltals ord developments in ttc works
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LASTL AND COUNTY REGON
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HEREFORD REGON

SENIOR OFFICERS

Mke Marildrn

Tm Laws

Robert de Ow

ADVISORY DIREC1ORS

Mke Maud

Rond Bu0er

Steve Lews DVM

Jerry Stevens

Johniy Trotter

MAIN OFFICE

Kade Matthews

Garth Mernck

Safly Noyce

Crag SnitIi

41 7/ 33

HERE OR

72

lot of good things are happening in Hereford bough our economic growth is usually

dependent on annual rainfall we have not seen much of downturn due to less rain New

infrastructure renewable energy new electric substation and large transmission line are

helping grow our region In addition Merrick Pet Foods and United Supermarkets are bringing

oven more iew lobs to our great city

MKL MAL LDIN

OF AT IONS
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MINERAL WELLS REGION

KENNETH

WIt LIAMSON

SENIOR OFHCERS

Kenneth Wuha iison

Brad Seay

Edthe Gregory

Scott Patty

ADVISORY DIRECTORS

Kenneth lianison

Spencer Baum DDS

Ronad Bufler

George Gault

MAIN OFFICE

Terry Murphy

David Ramsey

Albert Rincon

11 201 0212031 11 132 01103 1144

02 14 $11011111 041

MINERAL WE LLS

ii 12

Mineral Wells seems to be hotbed for new busuiess new Dodge dealership has opened

Palo Pinto General Hospital is building new offices and PECOFacet has new research facility

among other developments With all these companies entering and growing the market as well

as new elementary school being built we have lot of positive things happening

LOCA1IONS
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SOUTHEAST REGON

MAIN our

SF NFOR FF1CERS

SLephen

Annett Bonmr

Shelton McC br

.onley Fodd

ADVISORY DIRL FORS

Tommy Gumi

Stptien

Dan Mohon

Paul Peveto

idhke Poutra

Ros Srnth

RubyW mberbey

mdi laG cc

Join Burc

ORANGE

tar bJ

Ron Roberts

Over the next three yeais the Gulf Coast will see surge in need for skilled labor and process

engineers We expect the population to swell as billions of dollars are invested in capital projects

in the Gulf Coast area

STEPHEN

OCAT1ONS



COUTHLAKF REGON
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STEPHEN VILLE REGON

SENIOR OFF ICFR$ ADVISORY DIRECTORS

Ror Mullins Ron Mulhrs

John Power Keith Brown

Bart Rodgers Ronald ler

Dereec Ho veil Bifi Hooks

John TemU

Mchal Wdhams

MAIN OFHCE
bert Lemons

Blayne Baley

Donn Isiler

Doug Montgomery

John Moore

Ron Pack

Doug Dobbir

Vmkm Petht

Larry Upshaw

BID Parham

Jerry Parham

83/8 8224 112 $32

83

STEPHENVILLF

83 48 811/4 81 38

In Stephenville higher education is king Ranger College recently made major acquisition

and is consolidating multiple classrooms across the county to single campus he school is

oxpei1ed to double in sLe and in lumber of local job opportunities wthui tho next few years

For the second year in row Tarleton State University experienced record high enrollment

with 10 940 students enrolling in the fall of 2013

LOCAl IONS

xit
1i

RON MULLINS

1131



HF

SWLMWAT

\J rdrvx

Ron ox

Wart

Lr My

Swectwater ntnues to xpenonc oxoc or no ft od wr dc rtu ov II to

Long known ao the No th Arnencan hub for cu or etqy woment ror

teer noiogio nave owci this riaustry to or ii tc yE eo or ow

oxp ncncrtg growth with the doveoprnent of do of Id ddtor al portu nbc

oe mmoau irablo wt the roe nt pro fin itt 3NF twet op ti lter

Dvo

LO HCN



WEATHERFORD REGON

SENIOR OFFICERS

Jay Gibb

Justn Hoor

cs Mariote

Mthe Ca te

ADVISORY DIRE CIORS

Jay Gthbs

Jamm Adams

Greg Barron

MAIN OFHCE
John Good

Lon Hill

Kent Hod

Ronald Butler II

Dal DeWees

Giay Hicks

Jimmn Sue Lawson

Mike Hopkins

4i

WLAfHE RFORD

Nan Kngsley

Stephen Mdhkon

MkeWhee

Weathorford/Parker County is considered the western gateway to the Metroplex and Fort Worth

in particular Known br its community spirit and family oriented lifestyle it Co isidered one

of the piernicr areas to lye in North Texas Couple that with the fact that FUEt Woith the 16

largest city in the nation is only 20 minutes away and the two areas combined have an annual

growth rate of 4E$0
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Corporate ntormation

OFFICERS

Scott Dueser

Chairman of the Board

President and CEO

Ronald El Butler II

Executive Vice President and

Chief Administrative Officer

ANNUAL MI UN

CORPORA OF IC

OR F1NAN AL ANO
INV INFAHON

TRANS RACONI

NOS RHFICAT OR
RAN RANUADD

oF ANC Lo

Bruce Hildebrand CPA

Executive Vice President and

Chief Einancisl Officer

Gary Grayg

Pxecntive Vice President

Len din

Gary LWehb
txecntive Vice President

Operations

Marnalerigan

Executive Vice President

Le odin

Bob Goodner

Senior Vice President

COR ORA MAILINO

AOOR

OMMON O0K
LI ING

AU RL IARFHOLD
INOUIRI tO

FRARANO
IRANS RC MPANY
VVRSI

CompLanc.e Officer

Brandon Harris

Senior Vice President

Appraisal Services

IN OE PF DF NT

PUBLIC AUOITORS

vww cc rn

Courtney Jordan

Senior Vice President

Trsininp and Education

Luke Looghoter

Senior Vice President

Loan Revieev Officer

Michele Stevens

Senior Vice Pres.ident

Adve ctisinp and Msrketinp
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Board Of Directors

COMM TTE ES BOARD ME MBER YEAR COMMITTEE

Executive Committee Scott Dueser Chairman

Audit Committee David Copeland Chairman

Compensation Committee Steven Real Chairman

Nominating/Corporate Governance Committee

Tucker Rridwell Chairman

Scott Dueser

Steven Real

Tucker Bridwell CRA

Joe Canon AD

David Copeland CPA

Murray Edwards

Ron Giddiens

Tim Lancaster

Kade Matthews

Johnny ELTtotter

Lean DJwntnn

hrnnt One Sean M.atttiews Scott Onenm Ron Stdatenn

Sank Row Jhnker rtaawett Joe /5 Canon 0ev/h cnpetavla Johnny Trotter Steve Seat Ttn haonaa ter t4nvvay trhwarda



Ab ene

400 Pine St Ahilene TX 79601 325627.7195

First Technoiogy Services inc FTS is the shered

services corn.pany tor First Financ.ial Bankshares nc

The CGmpanys mission is to maximize etticiencies end

control costs for common tunctions within the regi.ons while

providing th hest possihle customer service to our internal

and externai customers FTS plays key role in customer

service tunctions within the regions through the customer

ceii center end nnovahve technology tor online uanking

mobile hanking autrnmahc hill pay services backnoom

operations and other technologybased f.anking services

FTS provides more than 100 technology applications to

the Company and its tamily of 12 regions and the Trust

Compaov Services include check processing deposit

operations help desk desktop sup port network services

server support software support ntormna.Pon security

r.nomnputer o. business continuity planning loan

and credit operations loan document preparation and the

corporate call center

Kay Berry

Jeff Casey

Mark Murray

Dennis Steddy

Cay Trumbe

Larry WhUans
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SENIOR OFFICERS

Kirk Thaxton

Davd Byrd

Davd Castleberry

Ken ad Halbert

Barb1 ra Hill

Roh1lrdYoL

Bradley Brown

Wayne Chowntnq

larry Cl veland

Chnstopher Montoys

Davd Pu

BOl Rowe

FENIOR OEFI

Randy Spiva

DIRF TORS

KffkW Tha ton

Sarah Campbell

Joe Canon

Oaed Hr poland

Ronnm Cox

Sco Ducse

aid Lopton

BOl Parham

WNtc Redel 111

ADVISORY DIRE 0105

John Peckham
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