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A LETTER TO OUR SHAREHOLDERS.

“We are building a stronger foundation from
which to take this company to the next level.”

~ F Scott Dueser, Chairman, President and CEO

LETTER TO SHAREHOLDERS

The title of this annual report,

§

“Building On A Stronger Foundation,” sums
up our strategy for taking this company to the next
level. QOur goal is for First Financial Bankshares to become
a $10 billion company within the next several years, so we
need to have the structure and people in place that will
support such growth while maintaining our community bank
culture. Having begun the process in 2012, | am pleased
with the progress we made last year.

Net income for 2013 grew 6.3 percent to $78.9 million from

%74.2 million in 2012. Basic earnings per share rose to $2.48
from $2.36. This was the 27" consecutive year our company
produced higher earnings, reflecting our steadfast commitment
to serving our customers and rewarding our shareholders. Net
interest income, our largest source of revenue, grew 11.4 percent
to $172.3 million from $154.7 million. However, the persistence
of extremely low interest rates continued to put pressure on our
net interest margin, a key profitability metric that expresses net
interest income as a percentage of average interest-earning
assets. Qur net interest margin for 2013 declined to 4.22 percent
from 4.28 percent for 2012.

Noninterest income grew 8.5 percent to $62.1 million from
$57.2 million in 2012. Noninterest expense rose 15.6 percent
to $126.0 million from $109.0 million; part of that increase
came from the acquisition and conversion expense related to
the addition of Orange Savings Bank in May of 2013. (This
acquisition is discussed below.)

The provision for loan losses increased 7.7 percent {o

$3.8 mitlion from $3.5 million in 2012. The increase was primarily
due to an upturn in net charge-offs, which grew to $3.6 million
from $3.0 million,

We are proud that in 2013 we again autperformed our peer
group of banks on several key financial metrics. Our return on
average assets was 1.64 percent compared with 1.03 percent for
our peers. Return on average equity was 13.75 percent versus
our peers’ 9.01 percent. Our net interest margin of 4.22 percent

surpassed our peer group’s 3.54 percent, and our efficiency ratio
(expenses as a portion of revenues) of 50.19 percent beat our
peer group's 65.92 percent.

Consolidated assets totaled $5.22 billion, an increase of 16.0
percent from $4.50 billion at the end of 2012. We achieved loan
growth of 28.8 percent, which increased our net interest income.
Loans at year-end totaled $2.69 billion versus $2.09 billion at the
end of 2012, Deposits reached $4.14 billion, up 13.8 percent
from $3.63 billion a year earlier. Alarge portion of the growth in
loans (48.8 percent) and in deposits (76.8 percent) came from the
Orange Savings Bank acquisition. Shareholders’ equity at year-
end was $587.6 million, up 5.5 percent from $557.0 million.

As it had in the preceding several years, our First Financial
Trust & Asset Management subsidiary achieved strong growth
during 2013. Total assets under management at year-end had

a book value of $2.46 billion, a 10.4 percent increase from

$2.23 billion at the end of 2012. During the year, the trust
company’s fee income increased 12.8 percent to $16.3 million
from $14.5 million, and earnings after tax increased 18.5 percent
to $6.1 million from $5.2 million in 2012. This was the third
consecutive year that our trust company increased annual net
earnings by almost a million dollars.

STRATEGIC INITIATIVES

The highlight of the year was the acquisition of Orange Savings
Bank, which was completed on May 31, 2013. This acquisition
expanded First Financial’s banking operations into a 12" Texas
region (Orange-Beaumont-Port Arthur). We now have 60
locations spanning the state from Hereford in the Panhandle

to Orange in southeast Texas. First Financial acquired Orange
Savings Bank for a combination purchase price of $39.2 million
in cash and 420,000 shares of First Financial Bankshares
common stock. As of the closing date, Orange Savings Bank
had total assets of $455.1 million, total loans of $293.3 million,
and total deposits of $386.0 million. Orange Savings Bank

has been an excellent addition to our family. We are most
impressed with the employees, officers, management and board
of this quality bank, which has a 41 percent deposit market
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share in its home market of Orange County. The Orange-
Beaumont-Port Arthur markets have vibrant economies, and
we look forward to expanding there. This summer, we will be
opening a new location, our 61%, in Beaumont.

Besides purchasing Orange Savings Bank, in 2013 we opened
a new branch in the H-E-B grocery store in San Angelo, as well
as a new branch on [-20 in Weatherford. In early 2014, we
moved our Keller branch from a very mediocre, leased facility
to a beautiful new building that we own. We also remodeled
our Roby office to a state-of-the-art facility. Later this year, in
addition to completing the Beaumont location, we plan to begin
construction of a permanent building at our 1-20 location in
Weatherford, as well as a four-story building in Fort Worth at
the intersection of Forest Park Boulevard and Rosedale. This
location, just west of downtown Fort Worth, will be convenient
for our Fort Worth-area customers since it offers easy access
from Texas Highway 121 and I-30.

At the end of 2012, we changed the structure of the Company
by consolidating our 11 bank charters into one charter. This
new structure will better support our continuing growth. The
consolidation was also very timely, as it enabled us to better meet
the onslaught of regulatory compliance requirements created
by the Dodd-Frank Act. A good number of those regulations
came into effect during 2013 and the first part of 2014. The
restructuring also reduced technological complexity because

it enabled us to consolidate our multiple banking databases,
providing the opportunity for cost savings now and in the future.
Apart from the database consolidation, we continue to operate
as regions with local management and local decision making to
benefit the customers and communities each region serves.

RECOGNITION

We want to thank Joe Canon—who is retiring from the
Company’s Board of Directors at this year’s Annual Shareholders’
Meeting in April—for his 17 years of dedicated service to the
Company. We thank him as well for the vision and leadership

he has provided to Abilene and the entire state of Texas. Joe
also will be retiring as a Director of First Financial Bank, Abilene,
where he served for 31 years, and First Financial Trust & Asset
Management Company, where he served for 10 years. Joe is
the Executive Director of the Dodge Jones Foundation and is

a member of the Texas Bar Association and the Abilene Bar
Association. He was named Abilene’s Outstanding Citizen of the
Year in 1998. In addition to his business and civic achievements,
he has provided valuable leadership and contributed greatly to
the growth and success of First Financial Bankshares, Inc. We
will miss his counsel and contributions.

NEW DIRECTOR

We are pleased to announce that Ross Smith, Chairman and
President of Akrotex, Inc., has accepted nomination for election
as a Director of the Company at our Annual Shareholders’

Meeting in April. Akrotex, Inc. is in the business of plastics,

films, warehousing and trucking. Ross is an entrepreneur and
outstanding civic and professional leader from Orange, Texas,
where he is an advisory board member of First Financial Bank,
Southeast Region. He also serves as Chairman of the Board at
David Self Ford, Inc., Volkswagen of Lake Charles and Nexus
Resin Group, Inc. Additionally, he is on the boards of the Lutcher
Theater, Lamar Orange Foundation, Southeast Texas Foundation
and Salvation Army. He was honored with the 2000 Community
Builder Award and the 2004 Small Business Person of the Year
Award, and was selected as the 2010 Citizen of the Year by the
Greater Orange Area Chamber of Commerce. Ross and his wife,
Eva, have three children and six grandchildren and are active
members of St. Henry Catholic Church in Bridge City.

LOOKING AHEAD

Despite the problems that still plague our industry—a sluggish
national economy, inept federal government, low interest rates

and costly compliance burdens from Dodd-Frank and other
legislation—we are optimistic about our future and look forward

to capitalizing on opportunities to grow the Company. Many
community banks are seriously considering selling because of
their inability to meet the regulatory challenges of today, and we do
think that there will be considerable consolidation in the industry.
We hope to have many opportunities to acquire well-managed
banks that have grown weary of the pointless regulatory burdens
created by our federal government. We are diligently searching for
such banks at the right price that fit our culture and will bring long-
term value to our company.

We are very blessed to be a Texas bank with an expanding
presence in areas that are economically robust. We have
financially strong customers who are utilizing our loan,
deposit and trust services, and we think the future looks
bright for them and for us. By adhering to our Customer
Service First philosophy and by staying abreast of the latest
technology, we will strengthen our relationship with our
customers and reward our shareholders.

| thank you, our shareholders, for your continued loyalty
and support. We are building a stronger foundation from
which to take this company to the next level.

oo

F. Scott Dueser
Chairman, President and CEO



FINANCIAL HIGHLIGHTS

IN THOUSANDS (except for share data) IN THOUSANDS {except for share data)

FOR THE YEAR 2013 2012 Y% INCREASE W FOR THE YEAR 2013 2012 Y% INCREASE
NET INCOME $78,868 $74,225 6.25% AT YEAR-END
Basic Earnings wersuase $2.48 $2.36 5.08% Assets $5,222,208 $4,502,012 16.00%
Dividends Declared $32,823 $31,169 5.31% »
o Securities $2,058,407 $1,820,096 13.09%
Dividends rer suages $1.03 $0.99 4.04%
Loans $2,689,448 $2,088,623 28.77%
AVERAGES Deposits $4,135,075 $3,632,584 13.83%
[o)
Assets 34,799,260 $4,237917  13.25% g onoiders’ Equity  $ 587647 $ 556,963  5.51%
Securities $1,963,925 $1,907,517 2.96%
o,
Loans $2.431.872 $1,009.890  27.33% Book Value Per Share  $18.37 $17.68 3.90%
Deposits $3,779,809 $3,388,101 11.56%  Trust Assets (Book Value) $2,464,861 $2,233,129 10.38%
Shareholders’ Equity  $573,385 $535,932 6.99%
NET |NCOME GROWTH {in thousands) KEY RAT'OS
2009 prx¥Ly) Return On Avg. Assets 1.64% 1.75%
rAQLl $59,659 Return On Avg. Equity 13.75% 13.85%
i kil $68,369 Year-End Equity/Assets 11.25% 12.37%
2012 Fiiony s0.19%  48.14%
2013 EYLELT]
RETURN ON AVERAGE EQUITY EFFICIENCY RATIO
2009 REXXA 2009 EIARRA
2010 RENLEA 2010 ELEELA
201 20m [TETER
2012 2012
2013 RENEYA 2013 EIRERA
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SELECTED FINANCIAL DATA

INTHOUSANDS (except for share data)

YEAR-END TOTAL ASSETS SHAREHOLDERS' NET INCOME BASIC CASH STOCK YEAR-END YEAR-END
EQUITY EARNINGS DIVIDENDS DIVIDENDS BOOK VALUE MARKET VALUE
(PER SHARE) (per sHARE)  AND SPLITS (PER SHARE) (PER SHARE)
2004 $2,315,224 $265,545 $39,171 $1.27 $0.67 - $8.56 $22.41
2005 $2,733,827 $276,276 $44,023 $1.42 $0.73 4/3 split $8.89 $23.37
2006 $2,850,165 $300,901 $46,029 $1.48 $0.79 - $9.67 $2791
2007 $3,070,309 $335,495 $49,490 $1.59 $0.84 - $10.77 $25.10
2008 $3,212,385 $368,782 $53,164 $1.71 $0.89 - $11.82 $36.81
2009 $3,279,456  $415,702 $53,797 $1.72 $0.91 - $13.31 $36.15
2010 $3,776,367 $441,688 $59,659 $1.91 $0.91 - $14.06 $34.17
201 $4,120,531  $508,537 $68,369 $2.17 $0.95 3/2 split $16.16 $33.43
2012 $4,502,012 $556,963 $74,225 $2.36 $0.99 - $17.68 $39.01
2013 $5,222,208 $587647 $78,868 $2.48 $1.03 - $18.37 $66.11
Ten-Year
Compound
Growth Rate 9.58% 8.86% 8.37% 8.08% 5.38% - 8.49% 12.39%

Adjusted for stock dividends and splits

2013 COMMON STOCK MARKET VALUE AND DIVIDEND DATA NET INTEREST MARGIN

QUARTER  HIGH Low CLOSE DIVIDENDS 2009
Fourth  $6752 $56.51 $66.11 $0.26 2010 [T

Third $63.99 $55.68 $58.85 $0.26 20m
Second  $56.90 $45.92 $55.66 $0.26 2012

First $49.00 $39.86 $48.60 $0.25 2013

2012 COMMON STOCK MARKET VALUE AND DIVIDEND DATA RETURN ON AVERAGE ASSETS

QUARTER  HIGH Low CLOSE DIVIDENDS 2009
Fourth  $41.45 $34.66 $39.01 $0.25 2010
Third $37.00 $33.49 $36.03 $0.25 2011
Second  $36.18 $30.50 $34.56 $0.25 2012

First $37.25 $33.07 $35.21 $0.24 2013 gEILA
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AmLENE REG!QN

FEQNAL@ B, BUTLER il

MARFYLN SHEDD

P

MAIN OFFICE

| Moran

14/,/)/7); | (J (mxgc

SENIOR OFFICERS

Ronald D. Butler I}
irrpan and DEO

Marelyn Shedd

ADVISORY DIRECTORS

Ronald D. Butler il
Chatrman and
Marelyn Shedd

siedend

Mike Denny

s

Murray Edwards
§ H

J. Mmh&e

53

Tim Coliard lexander

Allan D, Frizzel

Ben MchAnally Katie Alford

Charles E. Tennesson Tucker 5. Bridwell

Rick Waldraff

Michael Wolverton
ive Vice Prasicdent

o Dpstating Do,

Leigh Taliaterro, MLD,

Lending

Joe Crawford

 RETURN O AV ASSETS

s

Dee 31, 2012 $1,595,482 $HO7EN $24,528

$24,698

1.80% 42.62%

Dec. 31, 2013 $1,763,722 $653,091 $1,209,012

ABILENE

The city of Abilene and surrounding areas continue to thrive with growth in various seciors
such as oil and gas, wind energy, higher education, state-of-the-art medical facilities and the
continued influence provided by Dyess Alr Force Base. Texas Tech opened a new 35,000 sq. ft.
School of Nursing facility, Hendrick Medical Center completed a 200,000 sq. ft. expansion and
new wind energy transmission lines are now running. First Financial is proud to be a vital part
of helping our communily grow.

LOCATIONS

#  » @& H W

400 Pine St Abilene, TX 79601

1807 Antifley Bd., Aamp TX 79606
4400 Buffalo Gap Rd., Abilene, TX 79606
4350 Southwest D), /\Duen@, TX.79606
Q20 N Wil Abtlene, TX 79603
3300 S vath St Abilens, TX 79505

1010 N dudge Ely Blvd,, Abilene; TX 79601
701 Pine St.; Abilene, TX 79607

1345 Barrow St Abilena, TX 796086
2617 Antilley Rd . Abilene, TX 79606
1650 State Hwy. 351, Abilene; TX. 79601

718 Bl St Clyde; TX ‘et}
400 (‘rmﬂd St Moran, TX 76464
232N Main St Albany, TX 76430

2651

2651 JBS Py, Bldg. 4, Ste. | Odessa, TX 79762



QLEBURNE REGION

Cleburne | Burleson | Alvarado | Midiothian | Waxahachie
SENIOR OFFICERS ADVISORY DIRECTORS
Tom O'Neil Tom O'Neit
Chaterman ang CEQ Chatrmman ang CEO

Matt Reynolds

Prosident

Albert A, Archer

TOM O'NEIL
« ‘ Brad Owens

Senior Vi

Russeli Pheihpg

Seniorid

Lisa Roye

MATT REYNOLDS George Marti

Prasident Mart Entarprises
Dr. Joe Martin

MA’N OFFICE Clebume Eve Clinic

WTOUSMNDS SIS LS DEPOSTS NETINCOME  REURNONAVGASSES  EFFCEICYRAIO

Dec. 3'%,. 2m2 ‘ $336,050 $166,001 $300,104 $4,396 'Y,Bé% . 58.26%

Dec, 31, 2013 $391,228 $200,408 $365,437 $5,484 1.63% 55.84%
CLEBURNE

The Chisolm Trail Parkway (Hwy 121} is opening in the spring of 2014, connecting
Cleburne to Fort Worth, and we expect it to help our city grow in the coming decade.
Meanwhile, our neighbors in Burleson, Waxahachie and Midlothian have many new
businesses, hospitals and developments in the works.

LOCATIONS

403 N. Main St., Clebume, TX 76033
200 N, Ridgeway Dr., Cleburne, TX 76033
1900 SW Wiishire Bivd., Burleson, TX 76028
201 E. Hwy. 67, Al 0, TX 76009
1490 £ Main St., Midlothian, TX 76085
101 Northgate Dr., Waxahachie, TX 75165

Bank Invormarion o Paseg
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TRENT B. SWEARENGIN

v 4L

WIAIN OFFICE

COUMTY D
WMIARKET SHs

EASTLAND COUNTY REGION

Hand | Ranger | Rising Star | Cisco

SENIOR OFFICERS

Trent B. Swearengin
President and CEO

ADVISORY DIRECTORS

Ronald 0. Butler 1l
Chairrean

Diale Squiers, RPh

¥4

i . SERIR Y
Trent B. Swearengin

Frasicern

LARES

Doug Crawley

in Memoriam:

Jim Farvar
Terry Trout Astorney

Jimn Keffor

Ronnie Ledbetter

- BEIRNONAVGASSES 1

Dac. 31, 2012 $223.340 $77,688 $196,598 $3,083 148% 4788%
Dec. 31, 2013 $213,992 83,650 $180,270 $3.848 1.67% 45.14%

EASTLAND

Eastland bhoomed during the 1920s thanks to the petroleum industry. Petroleum is still & big
part of our economy, but tourism; government services, the library, hospital and two new hotel
facilities have made our fair city what it is today. And néxt time you're around, visit *Qld Rip,” the
famed horned toad that used to live in the old courthouse.

& 5B

E

LOCATIONS

201 E. Main St Eastland, TX 76448
106'W. Main St., Ranger, TX 76470

206'W. College St Rising Star, TX
2107 Conrad Hitton Blvd.,

76471




HEREFORD REGION

MIKE MAULDIN

SENIOR OFFICERS

ADVISORY DIRECTORS

Wiike Mauldin

1, Prasident and O

Chairmar

Tim Laws

Robert de la Cruz

Sanior

1,202 $184,203

Dec. 31, 2013 $163,522

HEREFORD

Alot of good things are happening in Hereford. Though our economic growth is usually

Mike Mauldin

Chairman, President and OEO

Ronald D. Butler i

First Financiat Banksh

Steve Lewis, D.V.M,
, F

hews

Y

. Deoss
$152,608 $2,606
$138,553 $2,850

- FETURNONAVG.ASSETS

Jerry Stevens

~Star Gar

. EFHOBMCY RATD.
48.72%

468.84%

dependent on annual rainfall, we have not seen much of a downturn due to less rain. New
infrastructure, renewable energy, a new electric substation and a large transmission line are
helping grow our region. In addition, Merrick Pet Foods and United Supermarkets are bringing
even more new jobs to our great city.

LOCATIONS

212 E. Third St., Hereford, TX 79045

Banw Invormarion o

Pace i1



HUNTSVILLE REGION

SENIOR OFFICERS ADVISORY DIRECTORS
Robert Pate Walter (3. Nelson Chm de Milliano
CEO Chatriian file

Rohert Pate

Frad Wren

ROBERT PATE

James E, Baine

Ronald D. Eimter it V ‘ Curtis Montgomery, ML.D.

Phwsiaian

Ao GSroun

Casey Collum

 RETURN ON AVE, ASSETS

1.43%

Dec. 31, 2012 $182.203 $92,506 $163,096

$169,758 $118,708 $139,649 $2,893 1.66% 45:87%

Dee. 31, 2013

HUNTSVILLE

WALKER GOt
DEROSIT MR
BHARE

In the past year, Huntsville has seen new businesses like Hobby Lobby and Olive Garden
come to the market, and we're anticipating more, like a new Hampton Inn & Suites, Academy
Qutdoor and CVS store. This is great news.as the city grows and our unemployment rate
continues to drop.

LOCATIONS

33 SH 75 North, Huntsville, TX 77320




MINERAL WELLS REGION

SENIOR OFFICERS

ADVISORY DIRECTORS

Kenneth A. Williamson
arn, President and QEO

Chady

Brad Seay

KENNETH A.
WILLIAMSO

Scott Petty
Senior Yice P
tending

MAIN OFFICE

WSS ASSES

Dec, 31, 2012 $212,934 $113,732

Oec. 31, 2013 $218,612 $119,644
MINERALWELLS

SHARE

among other developments. With a

Kenneth A, Williamson
Chatrenan, President and CEO

Spencer Baum, D.D.S,
Baum Dental Glinie

Ronald D. Butler i

" £ £

iy

George Gault

Al

David Ramsey, M.D,

PUTIN
FETY L

wer

. AETURNONAVG.ASSETS  EFFCENCYRATIO
§170,374 $4,405 2.04% 38.687%
$176,189 $4,410 2.07% A41.42%

Mineral Wells seems to be a hotbed for new business. A new Dodge dealership has opened,
Palo Pinto General Hospital is building new offices and PECOFacet has a new research facility,

I these companies entering and growing the market, as well

as a new elementary school being built, we have a lot of positive things happening.

LOCATIONS

1900 E. Hubbard St., Mineral Wells, TX 76067

Bang Invomamation = Pase

13



SAN ANGELO REGION

SENIOR OFFICERS ADVISORY DIRECTORS
Michael L. Boyd Michael L. Boyd Joey Henderson
Chairman, Pregident and QEO Chairomsn, Prestdent arg OEO g

Jim Davidson Honorable Marilyn Aboussie

. o Redived

Ronald D. Butler il
Chuck Shore Eiret | . ,

Exe eV

MICHAEL L. BOYD
i it ar W. Dan Cravy, M.D.
Pat Cottle - Mary Jane Steadman

f‘**tg”

Senior Vice
Rick DeHoyos

C

WAIN: OFFICE Stephen Franco

Senioryi

Cindy George Doug Eakman

Senior

Wes Masters

Cenrriene Vi
SHETBOF WL

Steve Eustis
Coramercial He

Reba Priddy

tor Vice Presider Ron Giddiens
Investrments
Ruth Wheeler Fartnar, DG Consolling

ey

 REURNONAVGASSETS  EFFICENCY AT

Dec. 31, 2012 $488,287 $165,673 406,830

1.90% BT
Dec 31,2003 $483,162 $184,177 $438,214 58,123 177% 36:79%
SAN ANGELO

GOUNTY DEPOSH
MARKET BHARE

San Angelo is on the rise with the development of the Cline Shale resulting in six new hotels
breaking ground, Devon Energy coming to town and Casedhole Solutions purchasing 20 acres
of industrial- park. Single-family home sales are on track to hit record numbers this year, and the
facilities of Howard College, Baptist Memorial Retirement Center and Goodfellow Air Force Base
are all planning expansions.

LOCATIONS

301 W. Beauragard Ave., San Angelo, TX 76908
3471 Knickerbocker Rd., San Angelo, TX 76904
3301 Sherwood Way, San Angelo, TX 76901




SOUTHEAST REGION

Orange | Vidor | Mauriceville |

ewton | Mid-County

SENIOR OFFICERS ADVISORY DIRECTORS

Stephen Lee Tommy Gunn Ross Smith
3 Prasidant Chairman of the Board §
Attomey at Law

Annette Bonnin

Stephen Lee

Shelton McClure Dan Mohon

STEPHEN LEE

MAIN OFFICE

3y 8 $(? WEE
LR civie
@, He ywag

RETURN ON AVG. ASSETS

Dee. 31, 2013 $436,762 $326,683 $373,504 * *

“Orange Savings Bank, 838 was acquired effective May 31, 2013,

ORANGE

Qver the next three years, the Gulf Coast will see a surge in need for skilled labor and process
engineers. We expect the population to swell as billions of dollars are invested in capital projects
in the Gulf Coast area.

UM*WW T i ﬁ’v*m W
BHARE

® B #*

%

LOCATIONS

812 N. 16th St., Orange, TX 77630
960 N. Main St., Vidor, TX 77662
11853 Hwy 12, Mauriceville, TX 77626
418 Rusk St_, Nr;ww‘on XS

8535 Central Malt Dr, Port Arthur, TX 77642 {Mic mt ty)
Coming soon to f%ﬂb Dowlen Rd., Beaumont, TX 77706

Basg Invormarion o Page g



SOUTHLAKE REGION

Southlake | Trophy Club | Keller | Bridgeport | 5

SENIOR OFFICERS

Grapevine

ADVISORY DIRECTORS

Mark L. Jones

v, Pragident and

E Mills Shallene

Keir:

Les Mariotti

Dickie W. Greenwood

SamorVie

i

J. Sean Shope

Serigrvic

Steve Sims

SeniorVice

Ryan Wall

Sanior Vic

| wHouss

$348,055

Dee.- 31, 2012
Dec, 31, 2013 $366,166
SOUTHLAKE

LOCATIONS

151 W. Southlake Bivdl:, Southleke, TX 76097

95 Trophy Club Dr. Trophy Club, TX 76262
1491 Keller Parkway, Keller, TX 76248
nort, TX 76426
609 Rock Istand Ave., Boyd, TX 76023

508 W. Hale Ave. Datatur, TX 76234

1015 Wast NW Hywy., Grapeving, TX 76051

$232 208

$274,370

Mark L. Jones
Chatrmvan, President an

Ronald D, Butle
Fiest Finaneist |
William Ray Cool, Jr, CPA

G A

Terry Wilkinson
Wyndharn Properties, Lid

FEUANONAVGASSETS B

$298,701 : 1.34% BGATY%

56.08%

$324,454

4,979 1.38%

Southlake and Westlake continue to attract many high-net-worth-individuals looking for proximity
to DFW Airport and first-class school districts. New housing developments are selling homes
from $500,000t0 $1,000,000, and major retailers and restaurants are looking to create a local
presence. Our surrounding towns are seeing new husinesses open, infrastructure projects come
to an end and employers hiring the growing population.
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STEPHENVILLE REGION
Stephenville | Granbury | Glen Rose | Acton
SENIOR OFFICERS ADVISORY DIRECTORS

Ron N, Mullins Ron N, Mulling John Terrill
Prasident and CEO Chairman, Pre BILOTY

et and CEO

Keith Brown
Frime Buil

RON N. MULLENS

o CEO

MAIN OFFICE
. - . Robert Lemons

Executive V

Blayne Baley

Senior!

Donna Feller

Bill Parham

Doug Dobhins " )
Boucher Morgan &Young CPAs

vior Vice President

Jerry Parham

:M»m;?‘ &

Vickie Pettit

Wireckar

Larry Upshaw
Sanior Vies Pre

WTHOUSMNDS ASSES  loMS ooy _?‘uﬁ‘fr‘icm‘  ETURN ONAVG ASSETS ##scimi:vmm
Dec, 3;1, 2012 $378,355 §224,732 $325,384 6,752 1.80% . 47.50%
Dec. 31, 2013 $380,050 $253,848 $344,174 $7,138 1.85% 47.80%
STEPHENVILLE

In Stephenville, higher education is king. Ranger College recently made a major acquisition
and is consolidating multiple classrooms across the county to a single campus. The school is
expected to double in size and in number of local job opportunities within the next few years.
For the second year in a row, Tarleton State University experienced a record high enroliment
with 10,940 students enrolling in the fall of 2013.

mﬁ (M” mwma’:
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LOCATIONS

2201 W. South Loop, Stephenville, TX 76401
1875 Lingleville RBd., Stephenville, TX 76401

2007 East Highway 377, Granbury, TX 76049
1600 S, Morgan St., Granbury, TX 76048

400 NE Big Bend Trail, Glen Rose, TX 76043

2915 Falt Creak Highway, Actor, T)’ 76049

Banx Invormarion = Pace



M»WE:E“?WATER REGION

SENIOR OFFICERS ARDVISORY DIRECTORS

erby N. Andrews Kirby N. Andrews
ant and CEO Pragiclent sl €

Jim Davidson Jeff Branson

Debbie Amhmay
qxg NNy Y

Larey May

ey & Hr

Thomas L. Rees, Jr.

‘Bnﬁnﬂawe ASSETS g

DOsc. 31, 2012 $211.063 $124,899 165840 53,108 1E3% A667%

Dec. 31, 2013 $177.482 $136,629 $160,950 3,366 183% 46.45%
SWEETWATER

Sweetwater continues to experience excellent economic growth and wonderful growth potential.
Long known as the North American hub for wind energy, recent improvements in fransmission
technologies have allowed this industry to continue fo thrive: The Sweetwater area is now
experiencing growth with the development of the Cline Shale oil field, and additional opportunities
seem immeasurable with the recent groundbreaking of the BNSF Sweetwater Logistics Rail Center.

MARKET SHARE

LOCATIONS

201 Elm St Sweetwater, TX 79556
1231\ Conch &'o St Roby, TX 76543
117 N Main St Trent, TX 79561
301 Edwards St Merkel, TX 79536




WEATHERFORD REGION

Weatherford | Aledo | Willow Park | Brock | Fort Worth

SENIOR OFFICERS ADVISORY DIRECTORS
Jay Gibbs Jay Gibbs
Chigirman; Fresident and CEO Chatrman, President and CED

Jamue Adams

JAY GIBBS

wand CEG

Mike Carter

Sarior Vi

John Good
SeniorVice P

Lon Hm

Clay Hicks

Okt e Gas b

Nan Kingsley
Frasident
st Studios, Inc.

Jimmie Sue Lawson

: President Blue

Saniar vV
Mlke Hopkms Stephen E. Milliken
Senior Vic G Hartnett Company

M;kethte 0 D

| VTHOUSNDS ASSETS DRSS NTICOVE REUMNOWAGGASSTS  EFCBNCYRATD
Déc. 31,2012 $421,584 $168,530 $354,719 $6,375 1.61% . o 852.67%
Dec, 31, 2013 $420,500 $210,628 $362,483 $6,431 1.55% 783.84%
WEATHERFORD

Weatherford/Parker County is considered the western gateway to the Metroplex and Fort Worth
in particular. Known for its community spirit and family-oriented lifestyle, it is considered one

of the premier areas to live in North Texas. Couple that with the fact that Fort Worth, the 16"
largest city in the nation, is only 20 minutes away, and the two areas combined have an annual
growth rate of 4.5%.

FARKER COUNTY
DEPDEET BMAR
SHARE

® B *
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LOCATIONS

101 N. Main St., Weatherford, TX 76086

101 College Park Dr., Weatherford, TX 76086
1214 N. Main St., Weatherford, TX 76086

745 Adams Dr., Weatherford, TX 76086

505 FM 1187 N Aledo, TX 76008

4100 . 120, Willow Pfark, TX 76087

1100 FM 1189, Brock, TX 76066

550 Bailey Ave., Ste. 300, Fort Worth, TX 76107

Bank Invrormarron @ Pack 19



Front Row - F. Scoft Dues

Back Row - Ro

QFFICERS:
F Scott Dueser
Chairman of the Board,

“resident and CEO

Ronald D. Butler #f

Executive Vice President and
Chief Administrative Officer

J. Bruce Hildebrand, CPA

Chief Financial Officer

Gary §. Gragyg
Executive Vice President
Lending

Gary L. Webhb
Executive Vice President
Operations

Marna Yerigan
Exec tive Vice President

Bob Goodner
Senior Vice President
Compliance Officer

Brandon Harris
Senior Vice President
Appraisal Services

Courtney Jordan
Senior Vice President
Training and Education

Luke Longhofer
senior Vice President
Loan Review Officer

Michele P Stevens
Senior Vice President

Advertising and Marketing
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Front Row - Kade Matthews, F. Scotf Dueser, Ron Giddiens
Back How - Tucker Bridwell, Joe £. Canon, David Copeland, Johnny E. Trotter, Steven L. Beal, Tim Lancas

Murray Edwards

Board Of Directors

COMMITTEES: BOARD MEMBER

YEAR

1. Executive Committee: F Scott Dueser, Chairman F. Scott Dueser

2. Audit Committee: David Copeland, Chairman
3. Compensation Committee: Steven Beal, Chairman

4, Nominating/Corporate Governance Committee:
Tucker 5. Bridwsll, Chairman

Ron Giddiens

Tim Lancaster

Kade Matthews

Johnny E. Trotter

Livast O i

CLead Director

Corporare INFoRrys T
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COMMITTEE
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Front Row - Dennis 5
ok Row - Larry Wi

Main Office
Abitene
400 Pine St., Abilene, TX 78601 325.627.7195

First Technology Services, inc. (FT8) is the shared
sarvices company for First Financial Bankshares, Inc.
The Company’s mission is to maximize efficiencies and
controt costs for common functions within the regions while
pa’ﬂvidmg the best possibie customer service to our internal
and external customers. FTS plays a key role in customer
sarvice functions within the regions through the customer
call center and innovative techﬂcuoqv for online banking,
maobile banking, automatic bill pay services, backroom
operations and other technology-based banking servic
FTS provides more than 100 technology applications to
the Company and its family of 12 regions and the Trust
Company. Services include check processing, deposit

'

operations, a help desk, desktop support, network services,

server support, sofiware support,
omputer operations, business continuity planning, loan

simd credit operations, loan document prepa gmo N and the
arporate call center.

information sze(:uriiy

FIRST
TECHNOLOGY
SERVICES

SENIOR OFFICERS

Gary D Tucker

Kay Berry

Jeff Casey

Mark Murray

Dennis Stecldy

Clay Trumble

Larey Williams
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Gary L. Webb

Gary E) Tz,ecker

ir,»

F Scott Dueser

DIRECTORS

Ronald D, Butler I}

J. Bruce Hildebrand

flichael L. Boyd

Mike Mauldin

Trent B. Swearengin

f.es Mariotti

Ron Giddiens

Tim Lancaster
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Left io Right - Wayne Chowning, Bradley D. Brown, David Castleberry, Richard Young. Barbara Hill, David Byrd, Konrad §. Halbert, Kirk W. Thaxton

First Financial Trust & Asset Management Company

First Financial Trust & Asset Management Company SENIOR OFFICERS SENIOR OFFICERS continuec)
enjoyed another very successful year. Total assets - —
under management at year end had a book value of Kirk W, Thaxton ’ Randy Spiva

$2.46 billion, a 10.4 percent increase from $2.23 billion
at the end of 2012. The market value of the total
assets was $3.36 billion, an increase of $509 million or
17.9 percent from $2.85 billion in 2012, For the year

David Byrd

the Trust Company’s fee income increased 12.8 percent DIRECTORS N
to $16.3 million from $14.5 million, and net earnings David Castleberry Kirk W. Thaxton
after tax increased 18.5 percent to $6.1 million from Gy e Pre N N

$5.2 million in 2012,

The Company’s investment performance continued to Konrad &, Halbert
remain strong led by the core domestic and the equity Executive Vice Pra
income portfolios, which had returns for the year of
34.26 percent and 32.75 percent, respectively.

Sarah Campbell

Barbara Hill Joe E. Canon, J.D.

We were very pleased that Walter G. Riedel, I, President

and CEQ of the Nelda C. & H. J. Lutcher Stark Foundation, et

Orange, Texas, and advisory board member of First Richard Young David Copeland
Financial Bank, Southeast Region, joined the Trust Fweontive Vies Frosidont rrensicleornt
Company’s board of directors in July 2013, Walter is Manacar, & ‘

an excellent addition to the Board with his accounting, -

Ronnie Cox

mvestment and foundation experience. Bradley D. Brown

Trust Assets (in millions)
2009 §
201G |
201
2012 EF
2013 |

F. Scott Dueser

Wayne Chowning

Larry Cleveland David F Lupton

Trust Fees (in millions)
2009 |
2010 ]
20M
2012

Christop

her N. Montoya

David B. Pitzer

o
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Trust Net Income (in millions) Manager, Raal Froparty
52 - il Bili Rowe

ADVISORY DIRECTOR

John L. Beckham
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