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OATH OR AFFIRMATION

I William J Kloehn swear (or affirm) that, to

the best of my knowledge and belief the accompanying financial statement and supporting schedules pertaining to the firm

of. JCRA FINANCIAL LLC as

of September 30, 2013 , are true and correct. I further swear (or affirm) that

neither the company nor any partner, proprietor, principal officer or director has any proprietary interest in any account

classified solely as that of a customer, except as follows:

* SHANNON DIAZ
Notary Public % &
State of New Jersey ‘ '(/74

My Commission Expires Aug 9, 2018 &7 signature

- : Chief Executive Officer
Title

otary Public

This report** contains (check all applicable boxes):

[x] (a) Facing page

{x] (b) Statement of Financial Condition.

[ ] (c) Statement of Income (Loss).

[ ] (d) Statement of Cash Flows.

[ ] (e) Statement of Changes in Stockholders' Equity or Partners' or Sole Proprietor's Capital.

[ ] (f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.

[ ] (g)Computation of Net Capital.

[ ] (h)Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3.

[ 1(i) Information Relating to the Possession or control Requirements Under Rule 15¢3-3.

[ 1(j)A Reconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule 15¢3-1 and the
Computation for Determination of the Reserve Requirements Under Exhibit A of Rule 15¢3-3.

[ 1 (&) A Reconciliation between the audited and unaudited Statements of Financial Condition with respect to methods of con-
solidation.

[x] 1) An Oath or Affirmation.

[ ] (m)A copy of the SIPC Supplemental Report.

[ 1 (n) A report on Internal Controls.

**For conditions of confidential treatment of certain portions of this filing, see section 240.17a-5(e)(3).
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KBL-.,

CERTIFIED PUBLIC ACCOUNTANTS AND ADVISORS

Independent Auditors’ Report

To the Members of
JCRA Financial LLC

Report on the financial statements

We have audited the accompanying statements of financial condition of JCRA Financial LLC (the "Company") as
of September 30, 2013 and 2012, and the related statements of income and changes in member’s equity and cash
flows, for the years then ended that you are filing pursuant to Rule 17a-5 under the Securities Exchange Act of
1934, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Company’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Company’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of JCRA Financial LLC as of September 30, 2013 and 2012, and the results of its operations and its cash
flows for the years then ended, in conformity with accounting principles generally accepted in the United States of
America.

Other Matter

Our audits were conducted for the purpose of forming an opinion on the basic financial statements taken as a
whole. The information contained in the Computation of Net Capital for Broker Dealers Pursuant to Rule 15¢3-1,
and the Reconciliation to the Computation of Net Capital Included in Part IIA of Form X-17A-5, and the Schedule
of Computation for Determination of Reserve Requirements Pursuant to Rule 15¢3-3 are presented for purposes
of additional analysis, and are not a required part of the basic financial statements but are supplementary
information required by rule 17a-5 under the Securities Exchange Act of 1934. Such information has been
subjected to the auditing procedures applied in the audits of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and
other records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of America.
In our opinion, the information in the Computation of Net Capital for Broker Dealers Pursuant to Rule 15¢3-1 and
the Reconciliation to the Computation of Net Capital Included in Part IIA of Form X-17A-5 and the Computation
for Determination of Reserve Requirements Pursuant to Rule 15¢3-3 is fairly stated in all material respects in
relation to the basic financial statements taken as a whole.

New York, NY
November 25, 2013
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JCRA Financial LLC
Statements of Financial Condition
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September 30, 2013  September 30, 2012

Assets
Cash $551,067 $329,136
Accounts receivable 420,048 215,429
Prepaid assets and other 94,870 62,074
Computer equipment, net of accumulated depreciation of $12,300
and $5,829 128,336 2,337
Total Assets $1,194,321 $608,976

Liabilities and Members' Equity

Liabilities
Accounts payable and accrued expenses $155,220 $36,336
Deferred lease 20,490 -
Accounts payable to related parties 93,253 7,635
Total Liabilities 268,963 43,971

Members’ equity

Contributed capital 932,000 932,000

Accumulated deficit (6,642) (366,995)
Total members’ equity 925,358 565,005
Total liabilities and members’ equity $1,194,321 $608,976

The accompanying notes are an integral part of these financial statements.
3-



JCRA Financial LLC
Notes to Financial Statements
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Note 1 - Organization and Operations

JCRA Financial LLC (the “Company”) was organized as a Limited Liability Company on
November 21, 2008 in the state of Delaware. The Company was granted membership in the
Financial Industry Regulatory Authority (“FINRA”) on September 2, 2009 and began operations
on September 4, 2009, the Central Registration Depository (“CRD”) membership effective date.
It is a registered broker-dealer with the Securities and Exchange Commission (“SEC™), and is a
member of the Securities Investor Protection Corporation (“SIPC”). The Company is a
majority-owned subsidiary of J.C. Rathbone Holdings Limited (the “Parent”) a company
organized and based in the United Kingdom. J.C. Rathbone Holdings Limited’s primary UK
operating company, J.C. Rathbone Associates Limited, is regulated by the UK’s Financial Services
Authority (“FSA”).

The Company provides strategic advisory services regarding business operations and investment
banking transactional services, including structured finance advisory services and pricing
execution. To date, the Company has not recognized any transaction based compensation (i.e.
commissions) or performed services relating to any principal trading activity.

Recent Issued Accounting Pronouncements

The Company does not believe that the adoption of any recently issued, but not yet effective,
accounting standards will have a material effect on its financial position and results of operations.

Note 2 - Summary of Significant Accounting Policies

Basis of Presentation
The Company’s financial statements are prepared in accordance with accounting principles
generally accepted in the United States.

Cash

Cash consists of amounts denominated in US dollars. The Company at times maintains cash in
deposit accounts in excess of Federal Deposit Insurance Corporation (“FDIC”) limits. The
Company has not experienced any losses on such accounts.

Income Taxes

The Company is a limited liability company, taxed as a partnership for federal income tax purposes,
and, thus, no federal income tax expense has been recorded in the financial statements. Taxable
income of the Company is passed through to the members and reported on their individual tax
returns. However, the Company is subject to state and local taxes.

Pursuant to accounting guidance concerning provision for uncertain income tax provisions
contained in Accounting Standards Codification (“ASC”) 740-10, there are no uncertain income
tax positions. The federal and state income tax returns of the Company for 2012 and 2011 are
subject to examination by the IRS and state taxing authorities, generally for three years after they
were filed.



JCRA Financial LLC
Notes to Financial Statements

Note 2 - Summary of Significant Accounting Policies (continued)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, and disclosure of contingent assets, and
liabilities at the date of the financial statements, and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

Revenue Recognition
The Company provides strategic advisory services under time and material agreements with
customers. Revenue under these agreements is recognized and billed as services are performed.

Depreciation
Computer equipment is recorded at cost. Depreciation is calculated using the straight-line method

based on the estimated useful lives of the related assets, which range from three to five years.

Accounts Receivable

Accounts receivable are stated at the amounts management expects to collect from outstanding
balances. Management provides for probable uncollectible amounts through a charge to earnings
and a credit to a valuation allowance based on its assessment of the current status of individual
accounts. Balances outstanding after management has used reasonable collection efforts are
written off through a charge to the valuation allowance and a credit to trade accounts receivable.
Management has determined that no allowance for doubtful accounts at September 30, 2013 and
2012 are required.

Fair Values of Financial Instruments

Financial Accounting Standards Board Accounting Standards Codification (“ASC”) 825,
"Financial Instruments," requires the Company to disclose estimated fair values for its financial
instruments. Fair value estimates, methods, and assumptions are set forth below for the Company's
financial instruments: The carrying amount of cash, accounts receivable, prepaid and other current
assets, accounts payable and accrued expenses, and accounts payable to related parties,
approximate fair value because of the short maturity of those instruments.

Note 3 - Net Capital

The Company is subject to the SEC Uniform Net Capital Rule (Rule 15¢3-1), which requires the
maintenance of minimum net capital of $5,000, and requires that the ratio of aggregate
indebtedness to net capital, both as defined, not exceed 15 to 1. The rule also provides that equity
capital may not be withdrawn, cash dividends paid or the Company’s operations expanded, if the
resulting net capital ratio would exceed 10 to 1. At September 30, 2013, the Company had net
capital of $282,104, which was $264,173 in excess of the FINRA minimum net capital
requirement.

Note 4 - Concentration of Customer Revenues

For the year ended September 30, 2013, five customers accounted for 60% of the Company’s
revenue. These customers accounted for 34% of accounts receivable as of September 30, 2013.
For the year ended September 30, 2012, five customers accounted for 80.5% of the Company’s
revenue. These customers accounted for 69% of accounts receivable as of September 30, 2012.
Major customers are those that account for more than 10% of revenue.
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Note 5 -

Note 6 -

Note 7 -

JCRA Financial LLC
Notes to Financial Statements

Related Party Transactions

The Company has an Expense Sharing Agreement (the “Agreement”) in place with the Parent
whereby the Parent pays certain administrative expenses, such as insurance, on behalf of the
Company for which the Parent is reimbursed. Additionally, the Company and Parent may, from
time to time, work collaboratively whereby the Parent provides pricing and consultancy support to
the Company, and will charge the Company for chargeable and recoverable hours worked, in
accordance with the terms of the Agreement. The Company reimburses the Parent for these
expenses, and they have been included in Accounts Payable to Related Parties on the
accompanying statement of financial condition.

In the ordinary course of business, the Company’s employees may incur expenditures relating to
services performed for the Company. As of September 30, 2013 and 2012, amounts not yet
reimbursed have been included in Accounts Payable to Related Parties on the accompanying
statement of financial condition, in the amount of $93,253 and $7,635 as of September 30, 2013
and 2012 respectively.

Commitments and Contingencies

Employment Agreements

The Company has employment agreements with 3 of its executives, with no specified term. These
agreements provide for a base salary, along with general medical and dental benefits.

Operating Leases

In April 2013, the Company signed a five year lease agreement for office space located at One Penn
Plaza, New York, New York containing approximately 2,280 net rentable square feet with a term
commencing in October 2013 and expiring in October 2018. The base rent is subject to annual
increases beginning on October 8, 2014 as defined in the lease agreement. Future minimum rental
payments required under the lease are as follows:

Year Ending

September 30 Amount
2014 $ 139,650
2015 142,956
2016 146,345
2017 149,818
2018 and thereafter 153,378

$ 732,147

Subsequent Events

The Company evaluated events occurring between the end of its fiscal year, September 30, 2013,
and November 25, 2013, when the financial statements were issued.



