












THE CARLISLE COMPANES2O12 REVIEW

over the prior year
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EBIT Increased 54%
Carlisle Construction Materials enjoyed another strong year of performance in 2012

increasing sales 14c to $1.7 billion and achieving $273 million or 54a0 increase in EBIT
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476% Increase in earnings
Carlisle Transportation Products grow sales 6% to $778 million in 2012 over 2011 and

generated $52 million in operating earnings 476% increase over the previous year
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$449 million in safes
carlisle Brake Friction achieved full year sales of S449 million the second best in history

despite softening in some of our core markets and achieved full year EBIT margin of 17%
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Carhsle interconnect Techroiogies
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Earnings grew 65%
Carlisle Interconnect Technologies record sales for 2012 increased 55c to $463 million

over 2011 while earnings grew 65% to $69 million
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Carlisle FoodServce
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$243 million in sales
Carlible FoodService PioduGts grew sales organil ally 3% to $263 million

ir 2012 despite numerous market and oconomir headwinds
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Level COS Operational Bxellence Awards
have been awardsd to Carlisle Operahons located in
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2012 was an excellent year for Carlisle After four years of

continued progress towards the achievement uf our five

strategic goals 2012 was breakthrough year and the

second year in row we set sales and earnings records

Our sales for 2012 exceeded $3.6 billion for the first time in

Company history 126% increase over 2011 Even more

impressive was the $42z million of Earnings Before Interest

and Taxes we generated which exceeded 201 by 54%

record year for earnings as well These achievements

are the result of our employees commitment to growth

and excellence Youll see some of the people who helped

generate this record level of performance on the pages of

this report

Overall Company sales and earnings growth is just part of

the story Throughout the year progress was made in each

of our businesses

Of all of the changes in 2012 probably none was more

important than the progress made in Carlisle Transportation

Products The turnarourd in this business is now complete

The new factory in Jackson Tennessee and the new distribu

tion center configuration from which we now operate will

continue to afford the business the opportunity to be solid

contributor to the Companys overall results as it did in 2012

Over the past eighteen months we have closed one of our

Chinese tire plants our Chinese power transmission plant

and our tire manufacturing plant in Carlisle Pennsylvania

which was our first tire manufacturing facility The products

that were made in these facilities are now being manufac

tured in our plants in Clinton and Jackson Tennessee

Springfield Missouri and Fort Scott Kansas As result of

these changes Transportation Products 2012 earnings

grew 476% The business is now running at levels we origi

nally projected when we began the restructuring process

three years ago While Carlisle Transportation Products will

not be 15% margin business it should be solid and

consistent contributor going forward

Carlisle Construction Materials had another solid year with

sales up 14% and earnings up 54% The organic growth

we experienced over the last four years has required that

we expand the business footprint During the year we

began construction of two new polyiso foam board insula

tion plants modern facility in Montgomery New York

replacement for an existing plant in Kingston New York and

the second facility new factory in Puyallup Washington

which will handle the growth of insulation in that market



We also began construction of PVC polyvinyl chloride

roofing plant in Greenville II inois PVC is growing roofing

technology that will complement our current EPDM rubber

and TPO thermoplastic poyolefin roofing products The

Greenville plant should come on line early in 2014 In March

of 2012 we completed the acquisition of Hertalan Dutch

EPDM manufacturer The combination of Hertalan and PDT

German manufacturer of EPDM roofing membrane we

acquired in mid-2011 has given us market leadership

position in the European EPDM market EPDM in Europe is

gaining market share as commercial roofing teconology

and we are well positioned to take advantage of the growth

that will occur there over the next decade

Carlisle Brake Friction started 2012 on high note but

we began to experience slowing product demand as our

off-road equipment manufacturing customers began to

reduce production as their -inished goods inventories grew

worldwide The heavy construction and raining equipment

segments were the most affected by bloated inventory levels

We saw our sales decline during the second third and

fourth quarters Agricultural equipment held its own during

the year but the demand in that market was not enough

to compensate for the remainder of our brake and friction

markets slowing dramatically Our management team reacted

quickly to slowing demand by streamlining our operating

expenses As result of their actions earnings were down

less than 2% on 5% decline in sales We expect these

markets to continue to be slow through at least the first two

quarters of 2013

Carlisle Interconnect Technologies enjoyed very good

year Fueled by increasing demand of commercial aircraft

led by Boeings 787 and the acquisition of Tn-Star in

December 2011 sales were up 55% and earnings up

65% In December 2012 we completed the acquisition of

Thermax-Raydex global supplier of high-performance

wire and cable for mission-critical applications which will

continue to drive growth in 2013 Also with the acquisition

of Thermax-Raydex we gained presence in markets that

are considered high-end industrial applications While we will

be dependent upon very strong and growing aerospace

To accomplish these goals takes more than The etfoi of

few people IT takes the omrnttmertof evety one of our neari

12000 employees woicwIde
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since the implementation of COS in 2009 We had seventeen To accomplish these goals takes more than the effort of

factories achieve Bronze COS status and two achieve Silver

COS status during the year Both levels are very difficult to

obtain factory must first achieve Bronze status before they

can advance to Silver status To achieve either Bronze or

Silver status the individual fzctory must achieve significant

safety productivity quality and on-time delivery improve

ments The milestones to achieving either certification are

extensive and require tremendous amount of teamwork

and high level of commitment by everyone in the factory

While 2012 was year of setting records and positioning

for future sales and earnings growth the management

team recognizes that it takes consistency to be an excep

tional company We stay committed to our long-term goals

of achieving

$5 billion in sales

30% global sales

15% operating margins

15% working capital as percent of sales

few people it takes the commitment of every one of

our nearly 12000 employees worldwide If you were to

walk through our factories and offices you would see

our employees dedication to achieving these goals We

have the team in place to become an exceptional company

and it will take only few more years of excellent financial

performance to be considered among the elite of manu

facturing companies

Thank you for your confidence and support throughout the

year and for being part of the Carlisle success story

eo6J2

David Roberts

Chairman President Chief Executive Officer15% return on invesed capital




