L

L

e
.




e

G

i

s

.




CARDINAL FINANCIAL CORPORATION 2012 ANNUAL REPORT
MESSAGE TO THE SHAREHOLDERS

It is my pleasure to provide you with our 2012 Annual
Report, reflecting another milestone year for Cardinal.
Despite a year full of challenging economic conditions
and an uncertain political climate, your company
again reported double-digit growth in assets, loans,
non-interest-bearing deposits, mortgage fee income
and net income. The financial markets rewarded
these results with a total shareholder return of
54.0% for CFNL stock in 2012, which exceeded all
community banks with assets of at least $1 billion
in the Washington, D.C., metro area. Guided by
our operating philosophy of “Aggressive on Sales,
Conservative on Risk,” our results continue to
demonstrate that you can do both, and do therm well.

With a strong focus on growth, we added seasoned commercial lenders and mortgage
bankers and we marketed several deposit programs that helped increase the company's
market share. Total assets increased 16.8% to $3.04 billion at year-end 2012. The bank’s
loans held for investment portfolio now exceeds $1.80 billion, an increase of 10.5% year
over year. With no past due loans of 30 days or more, no real estate owned through
foreclosure, and nonperforming assets at only 0.25% of total assets at year-end, our
balance sheet quality remains pristine. Our 33% increase in non-interest-bearing deposits
in 2012 contributed to the year-end deposit total of $2.24 billion. Tangible common equity
capital as a percentage of total assets was 9.40% at year-end.

We reported net income of $45.3 million for the year ended December 31, 2012, a
61.8% increase over the prior year's earnings of $28.0 million. Both the sustained low
interest rate environment and competitiveness of the market created net interest margin
compression of 20 basis points as we ended the year at 3.61%. However, strategic
initiatives to grow the mortgage banking operations resulted in a $27.2 million increase
to non-interest income. At year-end, our mortgage banking offices totaled 16, located
throughout Virginia, the District of Columbia and Maryland. We effectively employed your
capital into quality asset growth, resulting in record highs for both Return on Average
Assets and Return on Average Equity of 1.70% and 16.02%, respectively.

in the buildup to the 2012 election, there was little indication that either party was
interested in uniting in efforts to push forward economic reform. Pre-election, both sides
argued strenuously that each had the solution. They proposed “reforms” that might seem
sensible on the evening news, but could serve to create a citizenship less able to realize
their financial goals and hamper institutions such as Cardinal, intent on providing true
service and solutions while helping their communities thrive. In what has been labeled
the "most expensive election in history,” we begin the next four years with little change,
with an incumbent in the White House, and a divided Congress that has shown little
interest in uniting for common sense policies to move our economy farward.

We hope to see, over the next 12 months, true political leadership emerge from the chaos
to lead our country into a real recovery. And, we plan to be a partner in that recovery.
The crucial role of a strong financial services industry cannot be overstated. Community
banks are well-positioned to support, encourage and nurfure consumers and businesses
alike with expert guidance, top-tier products, unique services and local knowledge.

I can assure you that Cardinal sees 2013 as a year filled with growth and opportunity.
We have proven that no matter the environment, we can, and will, succeed. We focus
on people, our clients, our employees and our communities. In 2013, we will open our
28th banking office. Located in Georgetown, it will be our second in the District of
Columbia. We plan to continue our expansion efforts, introducing Cardinal Bank to new
markets and increasing our presence in existing markets. Our sales teams continue to
grow. They are recognized for their regional and industry expertise and for their ability
to develop tailored financial products and strategies for their clientele. We increased
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CARDINAL FINANCIAL CORPORATION 2012 ANNUAL REPORT
MESSAGE TO THE SHAREHOLDERS

our-deposit market share in every county we have banking offices, demonstrating the
value of our client-centéred approach: That value is recognized and rewarded with the
ultimate endorsement: retertals from existing clients. Cardinal’s constituents will always
be our number ohe mission. The value of our shargholders, emplovees; customers; and
all-our friends, who continue to refer business tous, is enormous: g the center of our
suctess and we sinceraly thank you.

Onoe again, this was a year of industry and regional acclaim for our efforts. Our inclusion
in the 2012 Sandler O'Neill+Partners “Sm-All Stars” list marks our fourth appeararice
- art almost unheard-of third consecutive recognition. I was honored in 2012 1o be
included by American Banker in its *Best of Banking” listing as a "Community Banker
of the Year, Honorable Mention.” Locally, the Washingtor: Business Journal saw it to
include me on its “Power 100" list. While | am humbled by this recognition, 1. can say
with confidence that the recognition does not reflect me as an individual as much ag it
reflects the committed team of bankers with whom | have the privilege to work and who
create and promote Cardinal's reputation every day. If these honors help us to help you,
then they are worthwhile.

Qur community outreach efforts remain unmatched by other regional banks, For the
second consecutive year, we were recognized by the. Washington Business Journal for
“Philanthropic Giving” for both our corporate financial support and the 7,700 volunteer
heurs served by our employses. We are proud that Cardinal employees are active
participants in numerous civic and charitable organizations throughout our region, and
we continue 1o be impressed by their choice to give so freely of their time.

As a corporation, we maintain our active presence in local schools, serving as role models,
resowrces and guest speakers, which reinforces our position as leaders in promoting
financial literacy to the next generation. Thanks fo our sponsorship of the innovative Ever
Financial Literacy Platform, 1,700 students in 58 high schools throughout the region
had access to this inteéractive technology at no cost to either schools or families. We
look forward to celebrating continued success and greater reach in the current school
year. Our award-winning School Bank Program continues to allow us 1o interact with
elementary and middle school students in a meaningful way, building a firm foundation
of good savings habits and personal responsibility.

In May, we celebrated the 10th anniversary of the Cardinal Bank Charity Classic, an event
that has raised over $2.5 million since its inception. The main beneficiary of our efforts
remains Inova Kellar Center, with the majority of Classic proceeds supporting Inova
Kellar's vital mission to provide behavioral health services and family support to at-risk
children and youth. The Cardinal Bank Community Fund also benefits from the Classic
and utilizes its share of the event proceeds to assist other local organizations through
its grant program. Established in 2008 to facilitate our own philanthropic efforts; the
Fund has awarded almast $350,000 to organizations whose missions target the areas
of health, mental health, aging and human services, educational services, children and
youth programs, and arts and cultural programs. We look forward 1o commemorating
the Coramunity Fund's fiveyear anniversary in 2013,

Our Board of Directors welcamed two new members in 2012, Steven M. Wiltse, CFA,
and William J. Nassetta, MD, MPH. Mr. Wiltse has over 30 years of diversified tax
experience with expertise in the government contracting, technology, real estate and
other service industries, Me was a co-founder and partner of Argy, Wiltse & Robinson,
P, a large regional accounting firm headquartered in McLean, Va., that was recently
goldto BDOUSA, LLP. Dr. Nassetta is founder, CEO and medical director of CORE,
LLC, an occupational medical staffing and consultation company, and founder and CEO
of CORE Health Netwaorks, Their demonstrated leadership and wide range of businéss
experierices will add value and a new perspective to our Board as we took ahead to
growth and expansion opporiunities.

While 2012 held more than its fair share of success, we experienced a significant loss as
wall. In December, D, Gene Merill, Jr, with whom | founded George Mason Morigage



in 1993, passed away suddenly. Though Gene had resigned as CEO of George Mason
Mortgage in 2010 to pursue a new venture, he remained a valued professional colleague
and a close personal friend. His loss is deeply felt by all who worked with him, and it is the
intention of all to uphold his leadership values as George Mason Mortgage continues to
succeed with Bob Brower at the helm.

I hope that in reading this annual report you feel the same pride that | do in the success of
Cardinal. Our values and our commitment to our customers, our employees, our communities,
and to you, our shareholders, are reflected throughout our company. | must thank our
employees for their continued dedication to our customers and our communities. | would
like to express my gratitude to our Director of Marketing Paulette Cross who once again
has developed an annual report that truly captures the spirit of Cardinal.

The Board and the Management Team thank you for your continued support and loyalty. it
is hard to believe that in June we will be celebrating our 16th anniversary and that so many
of you have been a part of Cardinal since its inception. We relentlessly pursue opportunities
every day to add sustainable value to the Cardinal franchise. We hope that you feel we have
provided an attractive return on your investment that can be measured not only financially,
but also by the positive impact we have in our communities.

We look forward to a 2013 filled with opportunity and celebration. On behalf of your
Board and Management, your support and loyalty are greatly appreciated along with your
business and referrals.

Building this company is truly a labor of love for me and all our employees and directors. No
matter what, you may rest assured that we will always aspire to make the Cardinal franchise
more valuable than the day before.

Bernard H. Clineburg 7/
Chairman of the Board and Chief Executive Officer

BOARD OF DIRECTORS

From Northern Virginia to the Nation's
Capital and beyond to Maryland's close-in
suburbs, the evening skyline shows a
metropolitan area that's alive with activity,
economic opportunities and unlimited
potential. Cardinal Financial Corporation
is proud to be part of these communities
and values its close relationships with the
businesses and consumers that energize
the region's growth and prosperity.

srge B Shafran
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McEnearney Associates

Founded in 1980, McEnearney Associates has come 1o be known as one of the
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WidePoint Corporation

As aleader in providing advanced information technology to government
and commercial markets around the globe, WidePoint Corporation
depends on Cardinal to achieve its business goals. Using a wide
range of commercial banking services, including cash management,
loans, lines of credit and mortgage products, the company has built

a national operation that delivers certificate-based cyber security
solutions, wireless telecommunication expense management systems,
forensic informatics, consulting and support services.
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ATA Management

With financing from Cardinal Bank, ATA Management
purchased and renovated this Arlington, Va, apartment
building. Aptly named The View, its sweeping vistas of the
Washington skyline, updated apartments and convenient
location are hallmarks that draw discriminating residents to
this rental community.

agement F
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lewish Primary Day School of t

e Nation’s Capital

The Jewish Primary Day School of the Nation's Capital (JPDS-NC) offers an
academically challenging dual curriculum of general and Judaic studies for boys and girls
in Pre-K through Grade 6. Located in Northwest Washington, JPDS-NC has a full banking
relationiship with Cardinal that includes building loans and deposit products. This financial
foundation atlows the school to successiully deliver programs that nurture students' curiosity,

cultivate their imagination and advance their inftiative and critical-thinking skills.

Pictured Right

LRy Bechara Marmmour
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International Center for Language Studies

The International Center for Language Studies in Washington knows the value of establishing great
relationships. Since 1966, it's been the choice of individuals, government agencies and international
organizations seeking English-as-a-Second-Language and foreign language training programs. A
relationship with bankers you know and trust is just as important. That's why Cardinal's deposit, credit
and cash management services translate into continued success for this woman-owned business.

Pictured Above
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Mooers Immigration

Mooers Immigration, a Bethesda, Md., law firm specializing in immigration and nationality
issues, and its founder and managing partner Don Mooers, appreciate Cardinal's hands-on
attention to detail. In the past seven years, what began as one personal deposit relationship
has grown into a full-service banking partnership that encompasses personal and business
deposit, credit and wealth management products and services.

cluried Above

R): Cardinal B

Pictured Left
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Digital Technologies, Inc.

For the past decade, Digital Technologies, Inc. (DigitalTech) has
relied on deposit, line of credit and cash management services from
Cardinal Bank to fuel its growth. Headquartered in Sterling, Va,,

this veteran-owned small business provides information technology
systems integration, support and maintenance services to help federal
agencies, state and local governments, and corporations stay on the
cutting edge.

s President Seth
Digital Techno

and Chief

){]!Q

ancial Officer
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Washington Intern Student Housing

Washington Intern Student Housing (WISH) has provided
housing for interns, students and teachers in Washington

for more than 20 years, With real estate financing, deposit
products and other services from Cardinal Bank, WISH owns
and operates properties on Capitol Hill and in other locations
in the city. WISH student interns come to the Nation’s Capital
from around the country and the world.




Cardinal Bank Executive Vice President and
Marketing Director Paulette Cross has enjoyed
working hand-in-hand with Gardinal CEQ Bernard
Clingburg throughout a long career that spans four
financial institutions. In addition to coordinating a
wide range of major bank-sponsored events and
projects, including the annual report; Ms, Cross
gives back to-the community through a variaty of
civic endaavors: She currently serves as Speaker

Series committes chair for Leadership Adington

“Paulstte is an-incredible individual and
is responsible for many of our corporate
successes. |just felt it was time she was
recognized Tor her many achieverrnents.

1 cauld:not-have built Cardinal or our
predecessor banks without her tireless
perfectionism.”




Pictured Left: (L-R): Cardinal
Bank Regional President F. Kevin
Reynolds; Political Analyst and
NBC White House Correspondent
Chuck Todd; and Cardinal Financial
Corporation Chairman and CEO
Bernard H. Clineburg.

Pictured Right: Dr. Stephen 8.
Fuller of George Mason University's
Center for Regional Analysis.

The annual Cardinal Bank and George Mason University Economic Conference on
January 11, 2013, attracted more than 500 community leaders, policymakers, area economists and
interested citizens. The conference featured Dr. Stephen S. Fuller of George Mason University's
renowned Center for Regional Analysis, Fannie Mae Chief Economist Douglas G. Duncan, Ph.D,, and
Political Analyst and NBC White House Correspondent Chuck Todd.

Cardinal Bank presented certificates to nearly 200 students
whao completed the My Money, My Future™ EverFi
tinancial literacy program at Patriot High School in
Prince William Courity, Va. Cardinal sponsors the innovative
EverFi program in 58 schools throughout Northern Virginia
and in Bethesda, Md.

(L-R in foreground): Cardinal Bank Vice President Kim Bowden and Executive

Vice President and Marketing Director Paulette Cross celebrate with Patriot
High School students after the certificate ceremony.

0 bankers across Americ
ankers Association E
has taught

College~bound students from public schools in Virginia and the
Northern Virginia Community College Pathway Program benefit
from scholarship programs provided by the Martin Luther
King, Ir, Cultural Foundation, inc. In 2012, the Cardinal
Bank Community Fund presented the organization with a
$1,000 award to support its mission,

(L-R): Cardinal Bank Senior Vice President Seth C. Carter; Martin Luther King, Jr.

Cultural Foundation Board Chair Mary Ann Movis and Foundation President
Myrtle F Gallow; and Cardinal Bank Regional President F. Kevin Reynolds.
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In thousands, except per share data. For the years ended December 31,

Income Statement Data:
Interest income

Interest expense

Net interest income
Provision for loan losses

Net interest income after provision for loan losses

Non-interest income
Non-interest expense

Net income (loss) before income taxes
Provision (benefit) for income taxes

Netincome
Balance Sheet Data:
Total assets

Loans receivable, net of fees
Allowance for loan losses
Loans held for sale

Total investment securities
Total deposits

Other borrowed funds

Total shareholders’ equity
Common shares outstanding
Per Common Share Data:
Basic net income

Fully diluted net income
Book value

Tangible book value'

2012

2011

2010

Performance Ratios:
Return on average assets
Return on average equity
Dividend payout ratio

Net interest margin®
Efficiency ratio®

Non-interest income to average assets
Non-interest expense to average assets
Loans receivable, net of fees to total deposits

Asset Quality Ratios:

Net charge-offs to average loans receivable, net of fees
Nonpertforming loans to loans receivable, net of fees
Nonperforming loans to total assets

Allowance for loan losses to nonperforming loans
Allowance for loan losses to loans receivable, net of fees

Capital Ratios:

Tier 1 risk-based capital
Total risk-based capital
Leverage capital ratio
Other:

Average shareholders' equity to average total assets
Average loans receivable, net of fees to average total deposits
Average common shares outstanding:

Basic
Diluted

2008

2009
$ 115050  $ 102,878 $ 96,633 $ 86,742 $ 88,61
24,047 23,716 27,588 36,200 45,638
91,003 79,162 69,045 50,542 42,973
1123 6910 10,502 6,750 5498
83,880 72,252 58,543 43,792 37,475
63,392 34,333 27,389 23,348 17,812
79,317 64465 59469 52427 55913
67,955 42,120 26,463 14,713 (626)
22658 14122 8,021 4,388 (912)
$ 45297 $ 27998  $ 18442 $ 10325 $ 286
$ 3,039,187 $ 2602716 $ 2072018 § 1976185 §$ 1,743,757
1,803,429 1631882 1409302 1203432 1,139,348
27,400 26,159 24,210 18,636 14,518
785,751 529,500 206,047 179,469 157,009
286,420 310,543 344,984 378,753 315,539
2243758 1775260 1403725 1297005 1,179,844
392,275 510,385 389,586 427,579 367,198
308,066 257,817 222,902 204,507 158,006
30,226 29,199 28,770 28,718 24,014
$ 153 $ 0.95 $ 0.63 $ 0.38 $ 0.01
1.51 0.94 0.62 0.37 0.01
10.19 8.83 7.75 712 6.58
- 9.85 8.47 738 664 5.99
1.70% 1.27% 0.92% 0.57% 0.02%
16.02 11.58 8.44 5.53 0.18
0.13 0.12 0.12 0.10 3.38
3.61 3.81 368 2.94 2.78
51.37 56.80 61.67 70.95 91.98
2.37 1.56 1.37 1.29 1.08
2.97 2.92 2.98 2.89 3.40
80.38 91.92 100.40 99.72 96.57
0.35% 0.34% 0.37% 0.22% 0.24%
0.25 0.91 0.53 0.05 0.41
0.25 0.57 0.36 0.04 0.27
359.30 176.45 320.03 2,677.59 310.81
152 1.60 172 144 127
11.94% 1.29% 12.67% 12.97% 1.67%
13.04 12.49 14.06 14.15 12.72
10.49 10.14 10.82 11.03 9.90
10.59% 10.95% 10.93% 10.31% 9.74%
83.43 93.27 96.28 97.57 96.00
29,654 29,401 29,123 27,186 24,370
29,996 29,784 29,608 27,674 24,837

(1) Tangible book value is calculated as total shareholders’ equity, less goodwill and other intangible assets, divided by common shares outstanding.
(2) Net interest margin is calculated as net interest income divided by total average earning assets and reported on a tax equivalent basis at a rate of 35%.
(3) Efficiency ratio is calculated as total non-interest expense divided by the total of net interest income and non-interest income.
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STOCK LISTING

Cardingl Financial Gorporation common stock s listed
on the NASDAQ Glabal Select Market under the
symbol CENL: The stockis typically listed as Cardfne
in regional newspapers. At the close of business on
February 20, 20138, there were 591 record holiders
of the Corporation's common stocls

Quarterly Common Stock Prices

Market Price High®)  Lowl$
2012

4th Quarter 16.66 13143
3rd Quarter 14.789 12.08
2nd Quarter 12.50 10,98

1st Cuarter 11.92 10.28
2011

4th Quarter 11144 810
rd Quarter 11681 8.59
2nd Quarter 1193 9.97

1st Quarter 1214 10.60

A performance graph that compares the Corporation’s
stock price with two indices over the pagat five
years has been included in'the Corporation's 2012
Annual Report on Form 104K, which is being madled
to shareholders.

FINANCIAL INFORMATION

The Corporation's 2012 Annual Report on Form
10-K has been filed with the Securities and Exchangs
Commission and contains the Corporation’s

consolidated financial statements and notes thereto
and management’s discussion and analysis of
financial condition and results of operation, A copy
of this document is being mailed 1o shareholders.
Copies of this document and other filings, includi
eaxh bits thereto, may be obtained elects cm;mﬂy at

he SEC’s website at www.sec.gov. The Annual
Report, Form 10-K and ather corporate publications
are available online at www.cardinalbank com under
fnvestor Relations — SEC Filings.. They are also
available by request; free of charge, by writing to
Investor Relations; 8270 Greensboro Drive, Buite
500, Mclean, Virginia 22102,

CORPORATE HEADQUARTERS

Cardinal Financial Corporation
8270 Greensboro Drive, Suite 500
Mclean, Virginia 22102
703.684.3400

ANMUAL SHAREHOLDERS MEETIRG

The Corporation’s annual meeting of shareholders
will be held at 10 am. (ET) on Friday, April 19,
2013, at the Hyatt Fair Lakes, 12777 Fair Lakes
Circle, Fairfax, Virginia.

GENERAL INFORMATION

Pleass visit the Corporation’s website at
www.cardinalbank.com for information about onfine
banking, products and services, news releases.or
investor relations. You can'also call 703:584.3400
or 8004733247

REGISTRAR AND TRANSFER AGENT

American Stock Transfer & Trust Company
8201 15th Avenue, Brooklyn, NY 11218
BOO.937.5449
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