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February 15,2013

John W. Kauffian

Duane Morris LLP

jwkauffman@duanemorris.com

Re:  Donegal Group Inc.
Incoming letter dated December 27, 2012

Dear Mr. Kauffman:

This is in response to your letters dated December 27, 2012 and January 16, 2013
concerning the shareholder proposal submitted to DGI by Gregory M. Shepard. We also
have received letters on the proponent’s behalf dated January 4, 2013 and
January 23, 2013. Copies of all of the correspondence on which this response is based
will be made available on our website at http://www.sec.gov/divisions/corpfin/cf-
noaction/14a-8.shtml. For your reference, a brief discussion of the Division’s informal
procedures regarding shareholder proposals is also available at the same website address.

Sincerely,

Ted Yu
Senior Special Counsel

Enclosure
cc: J. Victor Peterson

Lathrop & Gage LLP
vpeterson@lathropgage.com



February 15, 2013

Response of the Office of Chief Counsel
Division of Corporation Finance

Re:  Donegal Group Inc.
Incoming letter dated December 27, 2012

The proposal requests that the board immediately engage the services of an
investment banking firm to evaluate alternatives that could “enhance shareholder value
including, but not limited to, a merger or outright sale of DGI.”

There appears to be some basis for your view that DGI may exclude the proposal
under rule 14a-8(i)(7), as relating to DGI’s ordinary business operations. In this regard,
we note that the proposal appears to relate to both extraordinary transactions and
non-extraordinary transactions. Proposals concerning the exploration of strategic
alternatives for maximizing shareholder value which relate to both extraordinary and
non-extraordinary transactions are generally excludable under rule 14a-8(i)(7).
Accordingly, we will not recommend enforcement action to the Commission if DGI
omits the proposal from its proxy materials in reliance on rule 14a-8(i)(7). In reaching
this position, we have not found it necessary to address the alternative bases for omission
upon which DGI relies.

Sincerely,

Adam F. Turk
Attorney-Adviser



DIVISION OF CORPORATION FINANCE
INFORMAL PROCEDURES REGARDING SHAREHOLDER PROPOSALS

The Division of Corporation Finance believes that its responsrblhty wrth respect to
matters arising under Rule 14a-8 [17 CFR 240.14a-8], as with other matters under the proxy
rules, is to aid those who must comply with the rule by offermg informal advice and suggestions
and to determine, mrttally, whether or not it may be appropriate in a particular matter to_
recommend enforcement action to the Commission. In connection with a shareholder proposal
* under Rule 14a-8, the Division’s staff considers the information furnished to it by the Company
in support of its intention to exclude the proposals from the Company’s proxy materials, as well
as any information fumjshed by the proponent or-the proporie’nt-’s reprcscntative‘

Although Rule 14a-8(k) does not require any commumcatrons from shareholders to the
Comm1ssron s staff, the staff will always.consider information concerning alleged violations of
' the statutes administered by the Commission, including argument as to whether or not activities
proposed to be taken would be violative of the statute or rule involved. The receipt by the staff
of such information, however, should not be coustrued as changing the staff’s informal
procedures and proxy review into a formal or adversary proccdure

Itis Important to note that the staff’s and Commission’s no-action responses to -
Rule 14a-8(j) submissions reflect only infortnal views. The determinaiions ‘reached in these no-
action letters do not and cannot adjudicate the merits of a company’s position with respcct to the
proposal Only a court such as a U.S. District Court can decide whether a company is obligated
- to include shareholder proposals in its proxy materials. Accordingly a discretionary :
- determination not to recommend or take Commission enforcement action, does not preclude a
proponent, or any shareholder of a.company, from pursuing any rights he or she may have against
the company in court, should the management omit the proposal from the company’s proxy
material. A
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January 23, 2013

VIA E-MAIL (shareholderproposals@sec.gov)

Securities and Exchange Commission
Division of Corporation Finance
Office of Chief Counsel

100 F Street, N.E.

Washington, D.C. 20549

Re:  Donegal Group Inc. (“DGI”)
Securities Exchange Act of 1934 (the “Exchange Act”); Rule 14a-8
Stockholder Proposal (the “2013 Proposal™)
Submitted by Gregory M. Shepard (the “Proponent™)

Ladies and Gentlemen:

On behalf of the Proponent, we are responding to the letter dated January 16,
2013 sent to the Staff of the Division of Corporation Finance (the “Staff”) by John W.
Kauffman (“Mr. Kauffman™) of Duane Morris LLP on behalf of DGI. We previously
wrote to the Staff on January 4, 2013 in response to DGI’s no-action request dated
December 27, 2012 (“DGI’s No-Action Request”) relating to the Proponent’s 2013
Proposal.

At the outset, we would like to emphasize the following key points:

e The Proponent has the right to have his 2013 Proposal for an extraordinary
transaction included in DGI’s proxy materials pursuant to Rule 14a-8;

¢ The mere act of submitting the 2013 Proposal does not violate the Change
in Bank Control Act;

e The Proponent incontrovertibly owns less than 10% of the voting power of
DGI;

e The Proponent’s past history as an activist shareholder is irrelevant to the
inclusion of the 2013 Proposal — and it is particularly ironic that Duane
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Morris, the law firm now representing DGI, had extensively represented
the Proponent in some of these shareholder activities;

e DGTI’s and Duane Morris’ strategy appears to be to bombard the Staff with
a blizzard of paper over highly-technical federal banking regulations, in
order to create the appearance that something is amiss;

o During the first three quarters of 2012, the small community bank at issue
in DGI’s petition had revenues of $11.3 million, in comparison with
$383.1 million in revenues for DGI; and

¢ DGI’s managers do not like the Proponent and are doing everything in
their power to attack his character and to block his access to the other
long-suffering DGI shareholders.

Mr. Kauffiman’s January 16 letter asserts — incorrectly — that several statements in
our January 4 letter are “inaccurate, false or misleading and, if included in any proxy
solicitation material, would violate Rule 14a-9.” As a general matter, we note that none
of these statements appears in the 2013 Proposal or its Supporting Statement submitted
for inclusion in DGI’s proxy materials. In the remainder of this letter, we would like to
respond briefly to Mr. Kauffman’s January 16 letter.

First, DGI attempts to distinguish the First Franklin no-action letter (available
February 22, 2006) on the grounds that, unlike First Franklin, DGI is not an “ultimate
holding company” and thus cannot agree to sell itself without the consent of its
controlling shareholder, Donegal Mutual Insurance Company (“Donegal Mutual™). First
Franklin denied exclusion under Rule 14a-8(i)(7) of a shareholder proposal almost
identical to the 2013 Proposal, because it related to an extraordinary corporate transaction
rather than ordinary business matters. As in First Franklin, the 2013 Proposal requests
DGI’s Board of Directors to seek a sale or merger of the company. Donegal Mutual’s
control of 66% of the voting power of DGI’s stock does not prevent DGI’s Board from
seeking a sale or mérger. Indeed, Donegal Mutual could decide to vote its DGI shares in
favor of such a sale or merger once it knows the terms of the future transaction. In any
case, the 2013 Proposal requests action by DGI’s Board, not by Donegal Mutual, and the
requested action — i.e., that DGI’s Board seek a sale or merger — is an extraordinary
corporate action, which is not excludable under Rule 142a-8(i)(7).

Second, Mr. Kauffman’s January 16 letter purports to correct misunderstandings
of some fundamental points of federal banking law, such as the fact that DGI is a savings
and loan holding company (“SLHC”), which our January 4 letter acknowledged on page
8. Mr. Kauffman’s January 16 letter also maintains that DGI would remain an SLHC,
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and thus the Board of Governors of the Federal Reserve System (“FRB”) would remain -
DGI’s federal regulator, after the planned conversion of Union Community Bank FSB
(“UCB”) from a federal savings bank to a Pennsylvania-chartered savings bank. Clearly,
DGI wants the Pennsylvania Department of Banking to be UCB’s primary regulator. It is
also clear that the OTS has already determined that the Proponent is not in violation of
the Change in Bank Control Act (“CBCA”), and the FRB has stated that it would not
reconsider ownership structures previously approved by the OTS.

We respectfully submit that what is relevant here for the Staff’s purposes is that
the 2013 Proposal may be excluded under Rule 14a-8(i)(2) only if “the proposal would, if
implemented, cause the company to violate any state, federal, or foreign law to which it is
subject....” (Rule 14a-8(i)(2).) Because the 2013 Proposal requests DGI’s Board to seek
a sale or merger of DGI, its implementation would not cause DGI to violate any law.
Thus, DGI’s allegations that the Proponent is in violation of the CBCA and Regulation
LL thereunder are not only false, but irrelevant to the Staff’s determination of whether
the 2013 Proposal may be excluded under Rule 14a-8(i)(2). Mr. Kauffman’s January 16
letter does not identify any law that the 2013 Proposal would, if implemented, cause DGI
to violate; instead, it falsely and irrelevantly alleges that the Proponent is in violation of
the CBCA.

Third, Mr. Kauffman’s January 16 letter argues that the Proponent is no longer a
“passive” investor because “he now actively is seeking to force the sale or merger of
DGIL.” In response, we note that the Proponent first filed a Schedule 13D with respect to
his beneficial ownership of DGI shares on July 12, 2010, after previously filing on
Schedule 13G. We also note that the Proponent is merely seeking to include in DGI’s
proxy materials the 2013 Proposal to be submitted to DGI’s shareholders for their
approval or disapproval, and that the 2013 Proposal is precatory such that, even if
approved by DGI’s shareholders, it merely requests that DGI’s Board seek a sale or
merger of DGI. Given Donegal Mutual’s control of 66% of the voting power of DGI’s
stock and, as a result, its domination of DGI’s Board, the word “force” is inapposite here.
The Proponent is “actively” seeking a shareholder vote on the 2013 Proposal, which
requests DGI’s Board “to actively seek a sale or merger of DGI on terms that will
maximize value for shareholders.” For this reason, the Proponent furnished the 2013
Proposal and its Supporting Statement as an exhibit to Amendment No. 4 of his Schedule

13D filed on November 8, 2012.

Mr. Kauffman argues that the act of submitting a proposal for an extraordinary
transaction, in and of itself, proves that the Proponent is no longer “passive” and is
seeking control. This is nonsense, however, because the Proponent has a statutory right
to avail himself of shareholder proposal initiatives, just as any other shareholder
does. Mr. Kauffman goes on to argue that the Proponent is using a deceptive “stratagem”
to pursue his ulterior motive of taking over the company (again, perhaps because of
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Duane Morris’ previous representation of Proponent during a shareholder activist
matter). Again, this desperate claim is nonsense: A takeover would be impossible,
because Donegal Mutual controls 66% of DGI. We remind the Staff that the Proponent
has invested over $50,000,000 in DGI, and he has every right to closely monitor his
investment. It is the close monitoring that DGI does not like.

DGI’s basic argument here is to equate not being a “passive” investor in a
securities law sense with seeking *“control” of an SLHC — i.e., in a banking regulation
sense. However, being required to file on Schedule 13D does not entail having “control”
of an SLHC under the CBCA and Regulation LL. The ownership threshold for Section
13 is 5%, whereas under Regulation LL the ownership threshold for a rebuttable
presumption of control is 10% (and for a non-rebuttable determination of control it is
25%). The Proponent is an example of a Schedule 13D filer who does not “control” an
SLHC, because any presumption that the Proponent controls DGI is rebutted by the fact
that Donegal Mutual controls DGI.

Regarding DGI’s claim that the OTS never “approved” any ownership structure
involving the Proponent, but merely declined to take action against the Proponent, it is
difficult to imagine how formal an OTS approval would need to be for DGI to be
satisfied. DGI is inappropriately insisting on a higher standard for the Proponent’s
approval from the OTS. We respectfully submit, however, that the determination made
by the OTS staff constitutes sufficient approval, even if DGI does not agree with it.

Finally, Mr. Kauffman’s notion that the Proponent cannot sell his shares in the
market is also nonsense. Mr. Kauffiman’s January 16 letter asserts that the Proponent
may not resell his DGI shares under Section 4(a)(1), because the Proponent is a DGI
“affiliate.” Although the Proponent beneficially owns more than 10% of a class of DGI
shares, it does not necessarily follow that he is a DGI “affiliate,” which depends on
whether he “controls” DGI. However, the Proponent does not control DGI, and thus he is
not an “affiliate,” because Donegal Mutual controls DGI as a result of its ownership of
66% of the voting power of DGI’s stock.

In 1997 the S.E.C. proposed revising the definition of “affiliate” to exclude
persons who are not executive officers, directors, or beneficial owners of more than ten
percent of a class of equity securities of the issuer. Release No. 33-7391 (Feb. 28, 1997).
The release for this proposed rule stated, on page 10, that 10% holders could still contend
that they are not affiliates because they are not in a control position, and that their
affiliate status would be evaluated based on the facts and circumstances.

For instance, in one case, a co-founder, former officer and director of an issuer
owning 9.8% of its outstanding shares was permitted by the S.E.C. to sell his shares
without registration by showing that the issuer’s two principal shareholders owned

e e A S A L
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approximately 44% of the issuer’s shares and that management owned approximately
22%, and that he had no involvement in the management of the issuer and no
representative on its board of directors. See Documentation, Inc., S.E.C. No-Action
Letter, 1976 WL 10383 (Oct. 13, 1976). Similarly, DGI’s controlling shareholder,
Donegal Mutual, owns approximately 66% of the voting power of DGI outstanding
common stock, and the Proponent has no involvement in DGI’s management and no
representative on its Board of Directors.

As for DGI’s comment with respect to the so-called “Section 4(1-/%) exemption,”
we note that Mr. Kauffman’s January 16 letter only stated DGI’s opinion that a resale
under this exemption would likely have to be priced at a discount; the letter did not argue
that this exemption is unavailable. We also note that — even if (arguendo) the Proponent
were a DGI affiliate — he could resell his DGI shares pursuant to the Section 4(1-%)
exemption. S.E.C. Release No. 33-6188 (Feb. 1, 1980) recognizes (at footnote 178 and
the accompanying text) the availability of the Section 4(1-/2) exemption to resales of
securities by affiliates of the issuer. Because the Proponent has alternatives for reselling
his DGI shares other than pursuant to a registration statement, Rule 144, or a sale or
merger of DGI, the 2013 Proposal would not further a personal interest of the Proponent
which is not shared by all DGI shareholders, so DGI's argument that the 2013 Proposal
may be excluded under Rule 14a-8(i)(4) also fails.

If we can be of further assistance in this matter, please contact me by telephone at
(312) 920-3337 or by e-mail at vpeterson@lathropgage.com.

Sincerely,

LATHROP & GAGE LLP

J. Victor Peterson

€6;  John W, Kauffiman, Duane Morris LLP, via email
Jeffrey D. Miller, Donegal Group Inc., via Federal Express

19792717
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VIA E-MAIL (shareholderproposals@sec.gov) mmm

LAKE TAHOE

Securities and Exchange Commission .- MmO
Division of Corporation Finance ' MIRANDA & ESTAVILLO
Office of Chief Counsel

100 F Street, N.E.

Washington, D.C. 20549

Re: Donegal Group Inc. ("DGI")
Securities Exchange Act of 1934 (the "Exchange Act"); Rule 14a-8
Stockholder Proposal (the "2013 Proposal”)
Submitted by Gregory M. Shepard (the "Proponent")

. Ladies and Gentlemen:

On behalf of our client, DGI, we are responding to the letter dated January 4, 2013 sent
to the Commission by Victor Peterson of Lathrop & Gage LLP, counsel to the Proponent. Mr.
Peterson's letter addresses the no-action request we filed with the Commission on behalf of
DGI on December 27, 2012,

DGI believes certain of the statements in Mr. Peterson's letter are inaccurate, false or
misleading and, if included in any proxy solicitation material, would violate Rule 14a-9.

J Page 3 of the letter refers to First Franklin. The First Franklin reference is
inapposite. First Franklin was the ultimate holding company and could
" therefore authorize a business combination transaction that included its
principal subsidiary; DGI is not an ultimate holding company and cannot agree
to sell itself without the concurrence of its parent which has more than majority

DUANE MORRIS LLp
30 SOUTH 17™STREET PHILADELPHIA, PA 19103-4196 PHONE: 215.979.1000 FAX:215.979.1020
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voting control of DGI. This distinction is obvious and material, but Mr.
Peterson did not note that fact.

J Page 8 of the letter evinces a lack of understanding of some fundamental points
of federal banking law. DGI is not an insured depository institution but is
instead a grandfathered unitary savings and loan holding company ("SLHC")
whose federal regulator is currently the Board of Governors of the Federal
Reserve System (the "FRB"). Prior to July 21, 2011, the Office of Thrift
Supervision (the "OTS") was DGI's federal regulator.

»  Union Community Bank FSB ("UCB") is the underlying savings bank and a

’ subsidiary of DGI and Donegal Mutual Insurance Company ("Donegal
Mutual”). If UCB were to complete its pending conversion from a federal
savings bank to a state savings bank, there would be g change in the
regulatory status of DGL. As an SLHC, DGI's current federal regulator is the
FRB, and its federal regulator as an SLHC after the conversion would remain
the FRB. The chartering authority for the underlying savings bank, UCB, is,
and will continue to be, irrelevant to the issues at hand.

e  Pages 89 of the letter state that DGI's legal counsel's December 12, 2012 letter to
the Proponent (Exhibit C to his letter) was "coercive" because it offered to
include the Proponent's 2013 Proposal in DGI's 2013 Proxy Statement if the
Proponent submitted materials to the FRB in compliance with his obligations
under the Change in Bank Control Act (the "CBCA") no later than December 19,
2012. Mr. Peterson also contends DGI's request that the Proponent comply with
the CBCA is "redundant” given the prior ruling of the OTS. Mr. Peterson's
interpretation of the foregoing events is wrong for two reasons:

. First, when the OTS declined to take action in February 2011, the
Proponent represented that he was nothing more than a passive investor.
See Exhibit E at pages 2-4 to Mr. Peterson's January 4 letter. In February
2011, the OTS did not give the Proponent a clean bill of health for all
time, but rather just made a finding that he was "not in violation of the

* rules at [that] time." See Ex. F to Mr. Peterson's January 4 letter. Since
February 2011, the Proponent has clearly shed whatever status he may

_ previously have had as a purported passive investor and he now actively
is'seeking to force the sale or merger of DGI. The Proponent's current
actions are detailed in the Petition for Enforcement Action (the
"Petition") which we provided to you with our letter dated December 27,
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2012 and in DGI's Supplement to its Petition (the "Supplement"), a copy
of which we enclose with this letter for your information. See the

- Petition at 1 5 and 63 - 69 and the Supplement at {1 - 8.

Second, DGI's actions in seeking to have the Proponent comply with his
obligations under the CBCA now that he is no longer a passive investor
in exchange for including his 2013 Proposal in DGI's 2013 Proxy
Statement was not "coercive” in any way. DGI understands that any
person seeking to avoid a "control” finding under the CBCA for owning

~ 10% or more of any class of voting securities — in this case the
"Proponent’s ownership of slightly more than 18% of DGI's Class A

common stock —~ would be required to enter into a passivity agreement
with the FRB. In accordance with DGI's understanding, a typical
passivity agreement would prohibit the Proponent from seeking to force-
DGI to engage in a sale or merger and would require the Proponent to .

* cease any and all attempts to control or influence the business,

operations and activities of DGL. Having obtained such protection from
the Proponent's execution of a typical passivity agreement with the FRB,
DGI would no longer have concern about the inclusion of the
Proponent's 2013 Proposal in its 2013 Proxy Statement. What is relevant
is the course of conduct upon which the Proponent has embarked in

~ seeking to force DGI to engage in a sale or merger which is precisely the

same stratagem that Proponent used as a prelude in the past to try and
take control of three other insurance companies. See the Petition at I1
28 -54. By having the Proponent enter into a passivity agreement with
the FRB, DGI would be protected from all future efforts by the
Proponent to force or influence its sale or merger and the inclusion of
Proponent's 2013 Proposal in DGI's 2013 Proxy Statement would be the
end of his efforts to obtain control of DGI rather than the continuation of
them.

. Page 10 of the letter provides a misleading description of the various OTS
actions and the Proponent's purported passive investor status regarding DGL
Whether the Proponent was in fact a passive investor in DGI at one time no
longer matters because the Proponent now admits in a filing with the
Commission that the Proponent is no longer a passive investor. The OTS did

. not object to the Proponent's holding over 10% of DGI's Class A common stock
two years ago and under the circumstances then prevailing. Those
circumstances no longer prevail. See the Supplement at 11 9 - 14 and the
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Petition at 9 5 and 63— 69. DGI respectfully submits that anyone
experienced with federal banking regulation would conclude that Mr.
Peterson's description of the OTS history is inaccurate.

On that same page, Mr. Peterson accuses DGI of "misleadingly” failing to
include in its Petition language from the FRB's Regulation LL regarding
ownership structures previously approved by the OTS. There was no reason
for DGI to include the Regulation LL language to which Mr. Peterson refers. To
begin with, the language is inapposite, because the OTS never "approved"” any
ownership structure involving the Proponent and DGI but merely declined to
take action against the Proponent based on the facts then known to the OTS.
Indeed, DGI first became aware of this information when it received Mr.
Peterson's January 4, 2013 letter and its accompanying exhibits. DGI was
previously unaware of any of the Proponent’s correspondence with the OTS,
because the Proponent had requested, and apparently obtained from the OTS,
confidential treatment of such correspondence. Now that DGI has become
aware of those facts, it has filed the Supplement to the Petition.

Page 13 of the letter claims that the Proponent could sell his shares under
Section 4(a)(1) and under the "Section 4(1-1/2)" exemption. DGI believes these

- statements regarding a very complex topic under the federal securities laws are -

not correct and are therefore misleading for the following reasons:

. Because of the Proponent's large share ownership of DGI Class A
common stock and Class B common stock, the Proponent has the status
of an "affiliate” under the federal securities law, making Section 4(a)(1)
unavailable to him; and

. The Proponent would likely have to take a significant discount from the
market price of any DGI shares sold under the "Section 4(1-1/2)"
exemption, because the party purchasing the DGI shares from the
Proponent would receive "restricted securities.”
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If we can be of further assistance in this matter, please contact me by telephone at (215)

979-1227 or by e-mail at jwkauffman@duanemorris.com.

cc:  Donald H. Nikolaus
Jeffrey D. Miller
Frederick W. Dreher, Esq.
Gregory M. Shepard

Victor ]. Peterson, Esq.



BEFORE THE BOARD OF GOVERNORS
OF THE FEDERAL RESERVE SYSTEM

In Re Gregory M. Shepard, the owner of more than
10% of the Class A Common Stock of Donegal Group
Inc., a Grandfathered Savings and Loan Holding
Company

SUPPLEMENT OF DONEGAL GROUP INC. TO .
PETITION FOR ENFORCEMENT ACTION

Petitioner Donegal Group Inc., Marietta, Pennsylvania (“DGI”) hereby submits this
Supplement in support of its Petition for Enforcement Action (the “Petition”) filed with the
Board on December2l, 2012. Petitioner files this Supplement because, subsequent to

_December 21, 2012: (D) DGI received documents from Gregory M. Shepard (“Shepard™), for
which he had previously requested and apparently received confidential treatment from the
Oﬁioe of Thrift Supervision (the “OTS™); and (ii) the Court of Appeals for the Second Circuit
decided Gibbons v. Malone relating to the circumstances under which two different classes of
securities of the same issuer cannot be combined or, in the words of the court, “paired.” DGI
believes that these documents and this decision provide further support for its Petition.

A. Starting In Late 2011, Shepard Has Sought To Control And Influence DGI’s
Management, Policies And Business Operations

1. As described in paragraphs 5, 14 and 63-69 of the Petition, starting in November
2011, Shepard has sought to force DGI to merge with or sell itself to another company.
Shepard’s current stratagem is his attempt to place a shareholder proposal in DGI’s annual proxy
statements ﬁat would, if approved by DGI’s stéckholdcrs, require DGI to hire an investment
banking firm to evaluate the sale or merger of DGI, and would further require the D("rI Board to

actively seek the sale or merger of DGI.

DMEAST #16187779 v6



2. Shepard’s efforts started with the submission of his 2012 Proposal for inclusion in
DGI’s Proxy Statement for its 2012 annual meeting of stockholders. See Petition at § 64-and
Exh. F.

3. Thereafter, over Shepard’s objection, the SEC granted DGI’s no-action request
permitting DGI to exclude Shepard’s 2012 Proposal from its 2012 Proxy Statement. See Petition
at 17 65-66.

4. Undaunted, Shepard has now submitted his 2013 Proposal and requested its
. inclusion in DGI’s Proxy Statement for its 2013 annual meeting of stockholders. See Petition at
167 and Exh. G. '

5.  Although DGI has lagain requested that the SEC grant its no-action request,
Shepard has once again opposed DGI’s request. DGI’s request is presently pending before the
SEC. | -

6. However, in the course of opposing DGI’s request, Shepard has revealed to DGI
certain correspondence between him and his counsel and the OTS which supports DGI’s
- Petition. Since Shepard had sbught and apparently received conﬁdentia} treatment for such
-correspondence, DGI only received such correspondence for the first time on January 4, 2013
when Shepard submitted it to the SEC and to DGI as part of his opposition to DGI's 4no-action
-request.

7. Significantly, in addition to seeking to have DGI includé his 2012 and 2013
Proposals in_its Proxy Statements for its 2012 and 2013 annual meetings of stockholders,
Shepard also filed an Amendment No. 3 to Schedule 13D with the SEC in November 2012 in

which he reserves the right to “communicate with management, the Board, other stockholders,

industry participants and other interested or relevant parties (including financing sources and

DMEAST #16187779 v5 2



financial advisors) about [DGI] or proposing a potential or other transaction involving [DGI] and
about various other matters, including the operations, business, strategic plans, assets and capital
structure of [DG]] . . . [or] requesting or proposing one or more nominees to the Board of
Directors of [DGI].” See Petition at §§ 5 and 68 and Exh. A at page 4 of 6.

8. Simply stated, Shepard is no longer a passive investor in DGI and his previous
representations to the OTS are no longer correct. |

B. Shepard’s OTS Correspondence Supports DGI’s Petition For Enforcement

9.  Shepard’s and his counsel’s correspondence with the OTS is set forth in the
following four letters:

. A letter from the OTS to Shepard dated November 24, 2010 (Exh. H)

o A letter from Shepard’s counsel to the OTS dated December 17, 2010 (Exh. I)

. A letter from the OTS to Shepard dated February 28, 2011 (Exh. J)

. A letter from Shepard’s counsel to the OTS dated March 3, 2011 (Exh. K)
This correspondence resulted from DGI’s request that the OTS find Shepard in violation of the

' Change in Bank Control Act (the “CBCA”). See Exh. H,

10. In order to forestall the OTS’s disapproval of his purchases of DGI Class A
Common Stock in excess of 10% of the outstanding shares of DGI’s Class A Common Stock
without any notice to or approval from the OTS, Shepard made the following mpreéentations to
the OTS, inter alia, in his counsel’s letter dated December 17, 2010:

. “Qur client has never proposed a director in opposition to nominees proposed by
the management of DGIC, DFSC or FSB.” '

. “Our client has not participated in the solicitation of proxies with respect to any
matter presented to the stockholders of DGIC, DFSC or FSB.”

e . “[Olur client has not done and has no present intention to. . . [e]xercise, or

attempt to exercise, directly or indirectly, control or a controlling influence over
management, policies or business operations of DGIC, DFSC or FSB.”
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Exh. Iat 3-4. Thus, Shepard sought to portray himself as nothing more than a passive investor in
DGL |

11.  Each of the foregoing representations has been compromised by Shepard’s 2012
and 2013 Proposals and his stated reservation of rights in his November 2012 An;endment No. 3
to Schedule 13D, Shepard’s current course of conduct is the forerunner of the actions he
previously pursued to try and force the sale or merger of three other companies. - See Petition at
1728-54. |

12. It does not require a leap of faith to conclude that the OTS would likely have
viewed Shepard’s CBCA violations in a significantly different light if it knew Shepard would
treat the OTS’s inaction as a license for him to pursue the forced sale or merger of DGI in the
future.

13.  In fact, the OTS never gave Shepard a clean bill of health for all time. On the
contrary, as the OTS stated to him in its February 28, 2011 letter, it “[d]id not concur with the

_ analysis set forth in [his counsel’s December 17, 2010] letter, but, instead, [blased on the facts as

[the OTS] understood them,” the OTS only “concluded that [Shepard was] not in violation of the
rules at this time.” Exh. J (emphasis added). '

14.  Given the changed circumstances between February 2011 when Shepard sought to
portray himself as a passive investor and now when Shepard admits he is no longer a passive
investor, there is no reason for the Federal Reserve Boafd to cleave to the OTS’s inaction. instead
of independently analyzing the facts upon which DGI’s Petition is predicated and addressing

Shepard’s violations of the CBCA.
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C. The Second Circuit’s Decision In Gibbons Supports DGI’s Contention That Xts
Class A and Class B Common Stock Should Be Treated As Separate Classes Of
Voting Securities

15.  Regulation LL provides that any party seeking to acquire 10% or more of any
class of voting securities must submit a prior notice to and receive the. prior approval of the
Federal Reserve Board before exceeding the 10% threshold. See Petition at § 18.

16. It is undisputed that Shepard owns more than 18% of DGI’s Class A Common
Stock and that he did not seek or obtain in advance — in fact has never sought or obtained — the
Federal chrye Board’s approval prior to exceeding the 10% threshold. See Petition at 1912,
19-20. '

17.  DGD’s Class 'A Common Stock ("DGICA") and DGI's Class B Conﬁnon Stock
("DGICB") are two separate classes of voting securitics which should not be combined for the
purposes of avoiding a violation of Regulation LL. See Petition at § 12-13.

18.  The Second Circuit's Gibbons decision was decided on January 7, 2013. A copy
of the Gibbons decision is appended hereto as Exh. L.

19. In Gibbons, a case decided under section 16(b) of the Securities Exchange Act of
1934, the Second Circuit had to decide whether sales and purchases of two different classes of
securities of ﬁlc same issuer should be “paired” for the purpose of determining whether the short-
swing profits prohibition of section 16(b) had been violated.

20. In Gibbons, the Second Circuit held that the two different classes of Discovery
Communications, Inc. (“DCI”) securities should not be “paired” and hence found there was no
violation of section 16(b) because:

° The two classes— DCI Series A stock and DCI Series C stock— were not
convertible into each other. '

. The Series A stock and Series C stock had different voting rights, since the Series
A stock had one vote per share and the Series C stock had no voting rights.
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. The Series A stock and Series C stock were registered separately and traded
separately on the NASDAQ.

) The Series A stock and Series C stock traded at separate prices.
Slip Op. at 3, 8-9. Given these differences, the Second Circuit held the Series A and Series C
stocks wcr;a not “econom.ically equivalent” and could not be paired for section 16(b) purposes.
Slip. Op. at 8-10.- |

21.  The same distinctions that governed the Second Circuit’s decision in Gibbons
apply here because:

° The two classes of DGI’s securities — DGICA and DGICB — are not convertible
into each other.

. DGICA has only one-tenth of a vote per share, whereas each share of DGICB has
one vote per share.

. The DGICA and DGICB shares are registered separately and trade separately on
the NASDAQ.

° The DGICA and DGICB shares trade at separate prices.
Accordingly, for purposes of Regulation LL, the DGICA and DGICB shares should not be
“paired” or combined.

22.  Given the differences between the DGICA and DGICB: shares, Shepard should

not be permitted to evade Regulation LL’s prohibition on owning 10% or more of any class of a
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voting security without prior notice to.and the prior approval of the Federal Reserve Board.

Dated: January 11, 2013

DMEAST:#16187779 V5

Cifully submi

/s David H. Pitiiusky

David H, Pittinsky
BALLARD SPAHR LLP

- 1735 Market Stret, 51% Floor

Philadeiphia, PA 19103
2153864.8117

puttnskyrbal

18! ith R. Fisher

Keith R. Fisher
BALLARD SPAHR LLP
1909 K Strset, NW, 12™ Floor
Washingtor, DC 20006
202.661.2284
fisherk@ballardspahr.com

Atwmeys for Petitioner
Donegal Group Inc.
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( Office of Thrift Supervision
= Department of the Treasury . __ Northeast Regton

5, Mborddcﬂmhddehc:leFlvc,SmtclMJmcyCuy.m 7Z3]] ‘Michael E Fiwt
Telepbone: £201) 413-7302 » Fax (201) 413-5842 Regional Director

November 24, 2010 ) ‘ ' OTS Nos.: 16137
: H3434
Yia Qvernight Courier .

My, Gregory M. Shepard
*** FISMA & OMB Memorandum M-07-16 ***

Re: OwnushtpofDonegalGroupInc.

This notice concerns your ownership of Class A common stock, par value $0.01 per share (“Class A
Shares™) of Donegal Group Inc, (“Holding Company™), which is a savings and loan holding company
for 2 savings association, Province Bank FSB (“FSB™). Holding Company and FSB are regulated by the
Office of Thrift Supervision (“OTS™). Individuals who invest in the securities of savings associations
and savings and loan holding companies are subject to the Change in Bank Control Act (the “Control
Act"), 12 U.S.C. § 1817(j), which OTS implements through its regulations at 12 CF.R. Part 574. 'I‘be
Control Act, &s implemented by OTS regulations, gencrally prohibits an individual from acquiring'
cantrol of a savings and loan holding compeniy? unless the individual previously has filed a Control
Notice and received written notice of non-disapproval from OTS. See 12 C.P.R. §§ 574.3(b) and 574.6.

It appears that you bave acquired Holding Company voting stock in violation of 12 C.FR. § 574.3(b)
and 12 U.S,C. § 1817(GX(1). This is because, pursuant to OTS regulations, you are presumed to have

scquired ¢ontrol of Holding Company prior to May 12, 2010 by virtue of your purchases of Class A

Shmmd,pnmmsnchmpﬂwwqumﬁmomeyouﬁnmbﬂoammuecﬁngm
non-disapproval,

Youmpresmnedtohnveacqxﬁredconh‘oloftthoIdingCompanyduemthcopemﬁonofmC.F.R.
§§ 574.4(b) and (o), which provide for rebuttable control determinations. Among other things an
investor is presumed to have acquired control of an savings and loan holding company when: (1) the
investor acquires more than 10% of any class of the company’s voting stock, and (2) the investor is, or
would be, one of the two largest holders of any class of the company’s voting stock. According to the
Holding Company's Schedule 14A filed with the U.8. Securities and Exchange Commission on March
15,2010, youwerelisted,asofl?ebtuary% 2010,asﬂ1cswondlargestboldemelassAShmwiﬂ1

! The term “sequire” udeﬂnedntnC.F.R. § 574.2(a).

2 The regulations use the term “savings association”, Howevar, the term “savmgsusomﬂon“bubew defined 1o include-
savings and loan holding companies. See 12 C.F.R. § 574.2(p).



Mr. Gregory M., Shepard
November 24, 2010
Page 2

ownership of 8.4% of Class A Shares, based on a Schedule 13G amendment filed by you on February
16, 2010. The Schedule 13D filed by you on July 12, 2010 reported ownership of 15.8% of Class A
Sharuandmdxcmthatyomownemhmmededlo%ofCIassAShmpdormMaylz,zolo.’
Pubhc]yavaxhblemfomauonmdlcatwthatyouam,andhavebem,onoofthetwolargestholdmof
the Class A Shares.

TthTScmuﬂyishthepmcmofdemhﬁngWthﬁmhshwmmagﬁmtwaoryom

-apparent viclation of the Control Act and provisions of 12 C.F.R. Part 574. If you have any information

that you would like to submit regarding this matter, please provide it to OTS attorney Gregory Rubis at
this address by Tuesday, December 14, 2010. Your response should describe how you have divested or
will divest yourself of Class A Shmtstobxmgyomlevel of ownership to, or below, the 10% threshold.

haddxhomcﬁ&:chvemmedmblymduﬂOTSmduywmﬁwnMMuofmnofﬂﬂs
matter, you arc hereby directed by OTS in the following way:
1) You must refrain from amshgmywbngng}ﬁsmthrcspedtomoreﬂnn lo%ofCiasA
Shares; and
2) You must not acquire any additional Class A Shares.

If you have any questions sbout this matter please contact Gregory Rubis et (201) 413-7382.
Sincerely, )
o,
Th L
Michael B, F‘mn

Regiona] Directar

ce: Gregory J. Rubis, Bsq.

’i’ublinmuﬂﬁu ﬁlfngsby}loldingCompnlylhowucmivelyeonstantnmnberofoumndingCImAShmshwe
December 31, 2009,
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RILEY BENNETT
&

_ & EGLOFF, Lip_
. ATTORNEYS AT LAW
Answers, Advice and Advocacy

J.MAREMCKINZIE .
Direct Ficx: (317) 955-T156

December 17, 2010

Mr, Michael E. Finn

Regional Director

Office of Thrift Supervision -
HarbomdemnandalCmterleFwe,SuitelGOO e T
Jersey City, NJ 07311 : -

Re: Ownm-alnp of Donegal Group Inc: Class A Shares by GfegozyM Shcpard
OTS Nos. 16137
H3434 . -
Our file number: 2988.503 ) oo

Dear Mr. Finn!

Thank you for your November 24, 2010 Notice letter concerning our client,
Gregory M. Shepard’s, ownership of Class A common shares of Donegal Group Inc.
(*DGIC”"). Flease know we are appreciative of Mr, Rubis’ extension of txme with which
to respond through Friday December 17, 2010. :

We have reviewed the applicable citations to the Change in Bank Control Act’
(the “Control Act”), as well as the regulations thereunder, as implemented by the Office
of Thrift Supervision (FOTS’) at 12 C.F.R. Part 574. With respect to Mr. Shepard’s
equity ownership in DGIC, please know that Mr, Shepard's U.S, -Securities and .
Exchange Commission filings have been truthful and accurate. Any technical
violation which may have occurred was unknowing, involuntary, and inadvertent. He
looks forward to being in full compliance with all applicable laws and regulations and
to working with the OTS to bring a fair and cquitable resolution to this matter.

Importantforconslderaﬁontowardsmsgoal, ourreviewofthcfactsrevealsthe"'

_ following:

‘o DGIC describes itself in its public filings as an insurarce holding -
company whose insurance subsidiaries offer personal and commercial
lines of property and casualty insurance to businesses and individuals in
18 Mid-Atlantic, M1dwestcm, and Southeast@m states; |

FOURTH FLOOR ¢ 141 B. WASHINGTON STREET 4 INDIANAPOLIS, INDIANA 46204
TELEPHONE: (317) 636-8000 & FACSIMILE: (317) 636-8027 # WEBSITE: RBELAW.COM
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December 17, 2010

Page 2

Describing its organizational structure, DGIC indicates it owns 48.2% of
Donegal Financial Services Corporation (*DFSC”), a registered savings
and loan holding company. that in turn, owns Province Bank FSB
(*FSB"). DGIC indicates that its investment in DFSC is “not material to
our opﬂ'a‘b.ons but believes the invegtment will enhance its property and
casualty insurance product offexings;

FSB is subject to regulation and supervision by OTS, asthepnmary
regulator of federal savings banks and the ptimary purpose. of the
statutory and regulatory cffort by the OTS istopmtectdepodtorsin
financial institutions and the financial system 4s a whole;

On July 12, 2010, Mr. Shepard filed a Schedule 13D FﬂmgthhUS
Securitics and Exchange Commission (“SEC”) disclosing his ownership of
the Class A shares in question (and including as exhibits his
correspondence of June 25, 2010 and July 12, 2010 to DGIC and its
July 9, 2010 corresponderice to him). In DGIC's response there is no

- mention of its status as a regulated savings and loan holding omnpany

and the applicable regulatory requirements;

Mr. Shepard acknowledges comp hancemxhthedxrecdon&omtheOTS
that,untilwnttennouccofresolutonofthmmatterhasbeenrecewedby
him from the OTS, he: -

. wﬂlrefxmnﬁ'omcxemmganyvonngnghtsmthrespectwmore
than 10% of Class A shares; and .
. will not pequire any additional Class A shares;

As of receipt of OTS’s correspondence of November 24, 2010,
Mr, Shepard’s combined share holdings of DGI represent a voting power
of only 9.2% of the outstanding voting securities of DGIC. When
cambined with' DGIC’s ownership of 48.2% of DFSG, Mr. Shepard’s
indirect ownerahip of FSB is approximately 4.4%.

As stated above, Mr. Shepard is committed to being in full compliance with the laws
and regulations referenced in your correspondence of November 24, 2010. From our
review of said laws and reguiations, we believe that if our client had filed a formsl
application for Rebuttal of the Presumption of Control Agreement, pursuant to Section
320 of the OTS Application Handbook, he would have qualified for a written notice of
non-disapproval. Spemﬁca‘lly, the facts of this case are aligned closely with those
reqmremmts refemnced in 12 C.F.R. § 574.100, the Rebuttal of Control Agreement:

Our client did not acquire the Class A shares in question for the purpose |

or effect of changing the control of DGIC, DFSC, or FSB or: in connection
with or as a participant in any transaction having such purpose or effect;
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RILEY BENNETT & EGLOFF, ue

Mr. Michael E. Finn
December 17, 2010

Page 3

Our client has no intention (and no ability) to menage or contro], directly
or indirectly, DGIC, DFSC, or FSB. Although our client is nominally
listed as the seoond largest holder of DGIC stock, the largest holder,
.Donegal Mutual Insurance Company (*DMIC"), holds [66%] of the voting
power of the DCIG shares and dwaifs our clients position. Given the
incontrovertible control position of DMIC, it is unpossible for our client to
ever be in a contro] position;

Not only does DMIC overwhelmingly control DGIC, DMIC also directly

owns approximately 52% of DFSC. By contrast, DGIC' owns’
. approximately 48% of DFSC. Therefore, DMIC, not DGIC, is in control of

the management and policies of DFSC, and thus also of FSB;

Although the Class A common shares of DGIC are voting stock, each

Class A shere has 1/10 of & vote. By contrast, cach share of Class B
common, stock of DGIC has a full vote, which is ten times the voting
power of a Class A share. .Accordingly, Mr. Shepard's ownership of Class
A shares of DGIC gives him voting power ecquivalent to that of
approximately 1.6% of the Class B shares of DGIC;

Ourclimthasnotsoughtanddoesnotcurrenﬂyseek,norhashen

accepted, any representation on the board of directors of DGIC, DFSC, or

- FSB nor has he sought aor currently sceks to serve as the chairman of the

board of directors, or chairman of an executive or similar committee of
DGIC, DFSC, or FSB, or hoard of directors oraspresxdmto:ch{d'
executive officer of DQIC, DFSC, or FSB;

Our client has not engaged or proposed to_engage in any intercompany.

- transaction or profit-sharing arrangement with DQIC, DFSC, or FSB or -

their affiliates. Our client holds no debt or debt-like instrumcnts in any

"of DGIC, DFSC or FSB. Our client has not pledged any assets for the

benefit ofDGIC ‘DFSC or FSB, nor have any assets of any of them been

plcdgedforthebmeﬁtofourchmtOu:chmtisnotaguamntoror.

surety for and obligation owed by any of DGIC, DFSC or FSB; -

Our client has never proposed a director in opposition to nommees,-
. _proposed by the management of DGIC, DFSC, or FSB;

Our client has not participated in the solicitation of proxies with respect
10 any matter presented to the stockholders of DGIC, DFSC, or FSB. Our
client does not hold proxles, revocable or otherwise, from any other
party, and no partyhasgmntedtoourchentaprozy, revocable “or
otherwise. Our client has not granted any proxy on his shares to any
other party. Our client is not a party to any voting trust agreement. Qur
client is not acting in concert with any other party with respcctto any
matter pertaining to DGIC, DFSC or FSB;

Additionally, our client has not done and has no present intention to do
any of the following:
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. Inﬂuenceorattcmpttomﬂueneeinanyrcspecttheloanand
credit decisions or policies of DGIC, DFSC, or FSB, the pricing of
services, any personnel deasxons, the location of any offices,
branching, the hours of operation or similar activities of DAIC,
DFSC,orFSB,

. Influence or attempt to influence the dividend policies and
practices of DGIC, DFSC, or FSB or any decisions or policies. of
DQIC, DFSC, orFSBasmtheoﬁmmgormchangeofany

. securitics;

. Seek to amend, or otherwise take action to change, the bylaws,
articles of incorporation, or charter of DGIC, DFSC, or FSB;

. Exercise, or attempt to exercise, directly or indirectly, control or a

eontrollmgmﬂumecavermanagmt,pohmesorbu&nees-

operations of DGIC, DFSC, or ¥SB; or
. Seek or accept access to any non-public information

concerning .
DGIC, DFSC, or FSB (our client’s relationship with DGIC is at best

arm’s length, Mr. Shepard has not received, norcxpectstoevu-
_ recelve any non-public in.formatlon from DGIC).

lnsum,ﬂlefactsanddrcumstancessurroundmng Shcpard’sstock
ownzrshxmelassADGIcsha:escloselyahgnsthha]lofthefucmliswdfora
factually-based rebuttal of the presumption of control urnder 12 C.F.R. Part 574.

'MrShepardisandalwayshasbeeninaposmonofnon-eomrolrelatwetoall

measurable factors of control as listed under OTS guidelines. In Fact, he has not .
controlled and has no ability to control, influence, or in any way be & factor in any
dedswnswzmregardtoFSB directly or indirectly. Allrelevantfactsasdeﬁnedby
OTS show Mr. Sheparddoesnothaveanycomrolwhatsocver

Therefore, we anticipate filing a formal appﬂcanonpursuanttothetamsand
requirements’ otSechon 3.20 of the OTS Application Handbook.for consideration by
thedl‘Stomakeadc‘hc:mnaﬁoneonmstentmththeeefactsformﬂuanccofalettcrby
the OTS regarding its acceptance of a rebuttal of control on the part of Mr. Shepard. -
Through the completion of this process, Mr. Shepard looks forward to being in full
comphanoemthOTSandtomamtammgthiscomphancegomgforward. .

If you or Mx. Rubis have any addib.onal questions about this matter, please feel
free to contact me at my direct dial number (317) 955-7116. Lastly, Mr. Shepard
respectfully requests that this matter be afforded confidential treatment through its
resolution for privacy reasons and because disclosure might affect the public stock
price of DGIC. .
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Mr. Michael E, Finn
December 17,2010
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Sincerely,

onbehplfomego{vM. Shepard "

ot Mr. Gregory J. Rubis, Esq.
Mr. Gregory M. Shepard
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5 Office of Thrift Supervision

i< _l;)_e;garmmofthc Treasury Northeast Region
,&’ Tiathor10e Firaricial Ceaier Fiaza, Vive, Sl T600, Jecsey Oity, N0 7311 ' “NBHTTE Finn
’ Telephone: (201) 413-7302 » Fix (201) 413-5842 Regional Director

VIA FIRST CLASS MAIL

February 28, 2011
Mr. Gregory M. Shepard

“** FISMA & OMB Memorandum M-07-16 ***

Re;  Donegal Group Inc. (Donegal) and

Province Bank FSB (Association)
i i 4 and 16137
12 CFR. Part 574

Dear Mr. Shepard:

The Office of Thrift Supervision (OTS) has considered the letter from your counsel dated
December 17, 2010 and has discussed the matter with the legal department of OTS in
Washington, DC. Based on the the facts as we undexstand them, and while we do not concur
thhthemaljmssetbrthinthelettu',wehsveooncludedthnyouaremtmvmlatnnofthc
rules at this time,

Pluscd:rect myquwtwns regarding this matter to SenhrAuomcyGregoryRub:s at (201) 413-
7382.

Sincercly,

m&»ﬁ.p(\jé

mnn
Regional Director

cc:  J. Mark McKinzie, Esq.
Riley Bennett & Bgloff, LLP
Fourth Floor .
141 B. Washington Street

Indianapolis, Indiana 46204
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J. Marx MCRINZIR
Direct Fax: (317) 955-7156
‘mmddezie@chdaw.com

March 3. 2012

Oﬁceof’mxﬂtSupuvidon
Harborside Financial Center Plaza Five, Suite 1600
Jersey Gity, NJ 07311

Re: Ownership of Donegal Group Inc. Class A Shares by Gregory M. Shepard;
OTS Nos. 16137

H3434
Our file number: 2988.503
Dear Greg:

Thank you for forwarding a courtesy copy of the letter issued by the Northeast
RegnnalDirectorofOTSmnveﬁmx,GregmyM.Sthard,andﬁryourdhplayed
professionalism and courtesy throughout this matter.

The conclusion was reached that Mr. Shepard is not in violation of OTS rules,
Please know it ia his desire to remain in compliance on an angping basis. Toward this
end, this letter is to confirm and memorialize our discussions that Class A and Class B
shares of Donegal Group, Inc. (‘DGIC”) are treated as one “class” of stock for purposes of
applying the provisions of 12 C.F.R. Part 574. (this is consist with OTS opinions found in
1994 OTS lexis 4, involving composition of a class of voting stock and 1998 FHLBB

(predecessor to OTS) Lexis 316, xefuenmngthecombmedvohngpowumﬂweontutofa
Tender Offer proposed by an issuer.)

aswedlmaaed.Mr.Shcpudhas'theabimyquuireboﬁ:Aandl

Therefore,
shares of DAQIC to a combined voting power of up to 9.9%, at which time the Change in
Bank Control Act at 12 U.S.C, § 1817(), which the OTS implements through its
regulations at 12 C.F.R. Part 574 would require Mr. Shepard to file a Control Notice and
mmxttmNotcequon—DmuppmwlﬁomOtSpnnrwbmpmchammad&md
shares of either class of stock.

Greg, again, thankymforyourprofeesionahsmandeﬁamcymbﬁngthismm
to a comclusion.

Sincerely,
RILEY BENNEIT & EGLOFF, LLP

J. Mark McKinzie
JMM /2988.503 /mcl/00323687
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11-3620-cv

Gibbers 5. Makom
UNITED STATES COURT OF APPERLS
FOR EHE.SECONKD CIRCULT
A&gx#t Term, 2012
(Axgued: Septetaber 21, 2012 ' Decided: Janvary 7, 2013)

Docket No. 11-3620-cv

MICHAEL D. GIEBONS,

JoHN C. MALONE,

Defendant:Appeltec,

DIsCOVPRY COMMUNICATEONS, INC.,
Netined Defniant-Appells.

Before: LEVAL, CABRANRS, and KATZMANN, Gircuit Juidges.

Section 16() of the Securities Exchange Act of 1934 provides for the disgorgement of
profits that corporate insidets realize “from any purchase and sdle, orany sale and purchase, of any
equity secutity of [the cotporate]issust . . . within any pedod of Jéss than.six months.” 15 U.S.C.

§ 78p(b). In this appeal; which follows the distissal 6f the complaint vuder Role 12(b)(6) in the



United States District Court for the Southem District of New York (Barbara 8. Jones, Judg), the
question presénted is whether this so-called “short-swing profit rule” applies when a corporats
insider sells:shiates of one typeof stockissued by the tasider’s company avid putchases shazes.of 2
diffirent type of stockin that same company. We hald; absent any puidance from.the SEC, that
§'16(5) does not apply ta trainsactions of this sort involving separately-traded;, nosconvertible stocks
with different voting ights.
Affirrmed
DANIEL B. DOHERTY (Chatles J. Hyland, on the brigf), Law
Offices: of Daaiél B. Dohexty, Overand Pazk, KS, for
Plainsfl-Appeliant Mickash D. Xzibbons.
ALEXANDRA M. WALSH (Seth T. Taube and Melissa
Ammstrong, on #hr brig), Baker Botts LLP.,,’
Washmch,andNawYo:k,NY,forDm
Aitpols Jobn . Mdbsa,
JorN B, BATTER T (Nolan J. Mitchell, on shv brig), Wikmer
Cud&?iel‘wmgﬁdcmd Dorr, Beston, MA, for
Nontinat Difendiant-Apipellee Discovery Conmnurtications, Inc.
JoSt A. CABRANES, G Judat '
Section 16{b) of the: Secuivies Bichange Act 0£1934. (the “4934 Acr”) provides-for the
disgorgement of profits thuootpomm insidess! sealize "Mmy purchase and sale, or any sale and
" purchase, of any. equity security of [the corporare] issner . . . within agy petiod of less than six
months.” 15 US.C. § 78p(b). Thé question piestntod:is-whethier this so-called “short-swing profit
rule” apiplies Wwhien 2 corporite insider sélts shatesrof ofietype afstock-issnéd by the nsiders
cempzny and putchases shates of 2 difire type of stockrin that same comipany. We hold, absent

! The' teem “Insidec™ is-freqitesitdy ysed in this cofitciyes d-shorthand: ugofxefmdngmmypusen“u&os
directly or indirecty the benefical ownec.of roore thin 10 petseqrofiiy wluss of avy-equity secuxicy (otherthan an,
exempted :ecumy)whichumgismd ursuant go:section 78/of.this tiile, or who s 4.director. or #a officerof the.issudc
of such secuxity.” 15° US.QS7Bp(a:)(l) ("Section' Vi ok the 1934 Act).

2



any geidance from the Secorities and Bxcharge Commission (“SEC), that § 16(5) docs aot apply to
transactions of this sozt iirvolving separately traded, nonconvertible stocks with different voting
nights.

| BACKGROUND

The facts in this case are straightforward and uacontastex. Betweén December 4, 2008.2ad
December 17, 2008, defendant-appeliee Jobn Malane—a director and'lazge shaseholder:of
Discovery Gomsmunications, I, (“Discovery”)}—engaged In nine sales of Discovery’s “Series C*
stock totaling 953,506 shares, and ten puirchases of Discovery’s #Sesies:A” stock totaling 632,700
shizies. Justundes two years hater, phintiff-appellant Michaél Gibbons brought this shareholdes
suit,” seeking disporgement of “profits” that Malone realized from these transactions. Gibbons
alleges that Malone obtained “flicit profits in the armount-of at least §313,573” from these trades.
Commplaint'] 54. '

Disecovesy’s Sexies A stock and Series C stock are diffezent-equity secusities, ate sepamtely
. registered, and are tmdcd sepatately oa'the NASDAQ stock exchange under the ticker syiabols
DISCA and DISCK, respectively. The prinicipal differenice bigtween.the two securities is that
Sexdes A-stock comes With voting fights—one vote pet share—whereas Seties.C stock does not
confer uay voting Hghts. Sesies A stock and Series.C stocleare not-convertible inta each other, On
the open market in late 2008 and early- 2009, Sesiés. A stock genacally traded at slightly highet prices
than Sexdes C stock; though ocmsmnﬁy aot. On the nive slevant dates in question, thie closing
piices of Seies A Stock varid from sbout four-percetit by eight-petceat higher than the respective-

closing prices of Sedes Cstock.

2 A relewmat hecs, 15°U:S.C. § 78p{b) allows “the. ownir ofanyy sequidty:of thedssuer” 1o sue for disgorgement
ﬁg&awm«m t0 bring sach guit™ Sai govensdlf Dmegine 8By Sonstors-Gen. Ppips 696 F 3 170, 173-
Cir,.2012) {destrbing the fesniewark of sharsholder stilts usdec’§ 78p(h);nad holding that soch suits ace

teat with Arficle Ifi standing peincipled). Here, Discovesy informed Gilsbons tiat it-would fiot héing smit sgaidst
Mabncbeauthd&dmbéhen&mhu transactions.fell within the scopeof §.16().
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Following a motion'to dismiss vader Ribs 12(5(6) of thie Pedrs] Riles of Civil Procéduse,
thie United States District Coat for the Southers Districr of Nese York (Batbara S. Jones, Jade)
diswuisged Gibbons’s complaiat for faibare to statk a viable'§ 15(b) disgoigemeat dlsim. ‘The Coure
explained that the statute’s use of the tetmn “any equity security”™ —written in the singular—
*undermines [Gibbons’s] acgumeat, 25 ks theosy:requites the purchase and sale of any eguity
“socurivies, Yather than of one equity secudlty.” Gibbanew. Malow, 831 F. Supp. 24 243, 247 (SD:NY.
2011) femphasis in-original). 'The Court furthes pointed txit that; wnlikee-other:Enancisl Insttiments
tht are treated as Fanctionally equivaleat nader §:16(b), Discovery’s Sesies A stock asid Series €
stock are notconvertible dad do not heve & fiked valse selativeto each other. Sir id at 24749,
Finally, the Court noted: '

ﬂ]b&mkunpm&dby%nﬂﬁspdﬂymmm%hkeﬁhood

that“[pJetmitting shost-swing tesding between votig and gofierotiog egmupon stock
would meke evasion of Section 16 trivially easy.” (PL Br.at 11) Even if this were
m,tchupremethas"meognhedmcuhmqmmeofswdonl6(b),whmh
is ed tis. & ‘cruidé fule of thuol™ fo cuib insider wading. Sobafler 2
Dickstein & Co., L.P., 1996 WL 148335]) at *5 B.DN.Y. Apt.?,1:996)(aungBtEmu
‘Blectic Co. v. Bimerson Electiv Co., 404 US. 418, 422 . . . (1972) & Blax ». Lamb, 363
F.2d 507, 515 {24 Cit. 1966)- TheSapmGth'has 0 noted 'that “setwing the
congressional purpose fof Section: 16(b)] does ot teguire resolving every atabigiity
ity favor-of Hability ., . [J* Forewosr-McKesson, Inc. v. Prowdeut Secuisiés Ca., 423°US,
232, 252., . . (1976). Futthct, Plaintiff's desired result would lead to a blutting of the
Wmm&%&hﬁhm!@) which wes specifically “designed [by
- Compress] for'easy application” .. .. Cemmndggs n C.LR., 506 F.2d 449, 453 (2d Cir.
1974), ,

Id at 249. This appeal followed, mising the same question—natacly; whether § 16@) applies when
an inisider buys-and sells shates of ifferw types of stock in the same company, wheee those seeutitics
are separately ttaded, nonconvertible, and dome with diffecest votitig sighits.
DISEUSSION
" We teview de now a district court's dismissal nofler Kude 12{)(5), “construing the coraplaint.
libetally, accepting all Gactual aliegations in the-cotnplaint as trie, and-drawing all regsonable .
inferences in the plaintitFs favor.” Chate Grp. Allianee LLCY Gipyof .Y, Dp't of Fiv, 620 T.3d 146,
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150 (2d Cir. 2010) (internal quotation matks omirted). “To-suryive 2 mistion ta dismiss, 2 complakat
must contain sufficient facowl matter, accopted:as. true, to state & claim to relief that is playsible on

jits Face.” Ashoro s Igbal, 556 USS. 662; 678 (2009) (intesnal quotation marks omitted). “A claim has

facial plausibility when the plaintff pleads. factual content shist allews the coust to driw the
reasonable inference that the defendant is Sisble for the misconduct alleged ™ 72
.
Thie jssue présented in this appesl is one of statitory integpretation, so we begia by
examining the-ftatatory-text. See Sebindler Bléoater Corp. 5. United Stutes e rel, Kizk, 131 8. Cu. 1885,

| 1891 (2011). Section 16(b) of the 1934 Act provides, in relevant pase:

For&xepnposeofprmtfngmcunﬁmmofmfonmuonwhwhmayhmboen
cbtained by such beneficial ownes, direchor, or officer by zeasen of his relationship
to the issuer, ‘any profitreslized by him fromr any purchase and salé, or.any sale and
putchase, of any oquity secixity. of such issuet . . . within eay pedod of less than six
months . shﬂlmmtoandbemcqmblebyﬂmissuct,mﬁapecﬂvcofmy‘
mdooonthepmofwchbmeﬂeﬁlomafmgo:efﬁccrmmngm
‘such transection .... This subsection dhall not be -construed to cover ... any

transaction of transactions which the [SBC] by rulés and regulations may usmptas
not comprechended within the purpose of this subsidction.

45US.C. § 78p(b). Notably, although'§ 16(b) is designed ro curbthe use of nonpublic knowledge
by corporate “insiders,” s ndte 1, aaiz; the provision offers merely the “propKplsctic” semedy of
disgorgement, Blay-r. Likman, 368U 403, 414 (1962); and “eperstes mischanically, with oo
requited showig Of inteat’™ to profit fiotn.the use of inside information, 4 Hazwr Cogp. 2 Gox
Comme'as, Inc., 446 F.3d 403,407 (2d Cir. 2006). ‘The statsite, In ather words, “impeses g form of
strict liability.” Credit Swicse Seg, {USA) LLC. Stnmronds, 132 5:Ch. 1414, £417 (2012) (interaal
guotation marks omitted),
As we have pteviously explained, “if the conversioh czn be paired with another ‘sale’ or

‘puschase,” and the paixed thansyctions occur within 4 dix-nionth pegiod, the paired transactions are

. . the type of insider activity that Section 16(b) was desigued to'prevent,” Blou 5 Lamb, 363 F.2d



507, 517 (2d Cit. 1966), but transactions of securities that: casnot be “paired” ate. not within the
scope Of § 16(1). G Foremost-bMkisssuss, Ines n Providens Sec. G, 42803, 732, 24344 (1976) (shoxt-

swing profit rule:applies to.profits realized from “a pair” of secmucstransactwns) Fhe question

preseated is whether a sdle of one secutity and 2 purchase of a diffarent security issued by the same

company cam be “paired” under § 16(5).

Congress’s use of the sthgular te¥m “any equity secuiity” sippotts an inférence that
transactions involving dffirent equity securities. cannot be paired under § 16{b). See..4s Home Conp,
446 F.3d at 408-09. As the District Coutt explained, corzectly in'our view:

The text-limits Hibility to profits. realized from “the purchass and sale, or sale and

puschase, of axy exquity- secusity of tht-lssher” ‘The dmfters spezifically chose to
andale”md“salémdpumbﬁé"msnghmpomdedumm

grotp

This indicaies that, to incur-Section 16(b) liability, an fnsider’s “purchase and sale” or
“sale and purchase” must both bedm}md atthe ssme prepositionial object—ic. the

same eguity seemty.

Gibbons, 801 F. Supp. 2d at 247; of. Am. Standard, Int. 5. Crame Co., 510.F.2d 1043, 1058 (2d Cit. 1974)
("-Ihestatutespeaksofﬁuchkmm’bthnsiﬁgnhn There is no room for a grammatical -
construction that would convert the singular foto a plecil®). The zegulations promuigated by the
SEC implicisly support this understanding of §:16(5) by noting that tiat the statate covers-the
purchase and sale, or sale and purchase, 6f “a secutity,” and by providiag for an exception when the
purchase 4nd sale of “such secunty” meets certain conditicns. 17 EFR. § 240.16b-1.

Gibbons focuses on the statute’s useof-the word “any,” but that word is unhelpful to his
argument. No one doubts that Discovesi®s Series A stock and Series C stockase equity secutities?
As we have just explained, however, the season that the purchase and sale of @mteqtmysecmms

35 US.C. §78c(13) definesthe term “equity security” as:

any stock or similar securily; oc any security futuce oo say such security; ar aqy socudty convetible,
with or without coasidemtion, into such a secacity, or acrylng any warsant ocdght to subsedbe o or
purchsse such & gecurity; or any such wacrant o dight; or sy otlizr Seaurity which the Commission
shall deem to be of sitnilax natuse aad consider pecessicy o sppropiiate, by such rules and:regulations
4 it may presedbe in the public lnmmnorﬂo:ﬂ:epmmonafmm. to- treat as- an. equity
secuxty.
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falls-outside of the scope of thie: statute is. beeanse the'term “equity security” is singular—not because
thcse‘cuii&& stissue; viewed aloke, would not £ill within the meaning of the tazm “any equity
security.”
Accordingly, as we recently observed in passing, § 16(b) applics to.the purchase and sale, or
sale of purchase, of “the szme security.” Analytioal Surveys, Inc. v. Tonga Patners, LP., 684 F.3d 36, 43
(24 Cir. 2012). Endesd, it bas boen out longstanding view that alfliongh §16(5) “might be vead
literally.to permit & eocavery whete stoek of oac dass is putchised asid stock of another cliss sold,”
the likelibood “that angnss intended such 2 result is beyond the realm of judicial fantasy.” Swolowve
». Didendo Corp., 136 £.2d 231, 237 n.13 (24 Cir. 1943) (emphasis supplicd).
5. ,
Gibboas atgues that Discovery’s Sedles A stock and Series-C stoek ase “the same security”

for purposes of the-short-swing profit mlc. because shose types of stock are “cconomically

* equialent™ Though we do mot detide the issue hese, we note that §.T6(b) corid apply to

teansactions whese.the secutifies at issue are mot meantigfully distingwishable. As a textual mastter, it
is setiled that § 16(b).is set kmited to “the purchase-and sde of the.samr aificates of stotk . . .
Staolws, 136 F.241 3t 237 .13 (ccophasis supplied). Indéed, being:able to inatch “the pattivalur
shares bought oz sold” is “svholly.irrelevant” under § 16(b) beetuse of the “the fingible nature of
shares of stock” Graty » Claughton, 187 .2d 46, 51 (2 Cir. 1951), Aid in theselated contest of
intetpreting § 16() of the 1934 Act; sernote 1, ante, we-have explained that “corporate kabels are aot
nocessasily binding on dxc&url:,”andﬁatmwodd refise to distinguishi two osteasibly different
secutities based ona “sham characterization” Edllerin w Mass. Mus, Lifs Ins. Co., 270 F.2d 259, 265

(2d Cir. 1959).

* We refex to-the “types ofm&'mtmlmo&xammoimmﬂbmdmmhmmm
to avoid vsing existing teans of aitsuch as"‘dass"os “geties™ Which have votled usps aad totliaings In secustios liw,
particulidy smong the sevessl staies. Sectipn 16{0)applibs. to:the purehase. and st {or sale and'puirchése) of "any equity
wcuﬂxy"-w’any equity secuxity within = eliss,” or™‘aay equity seqauity withinm seres.”
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Recoprizing the equivalencs of essentislly indjsénguishable sccugities would also comport
‘with the purpose of the short-swing profit rule. Afthough iadividinl spplications of § %6(b) do not
depead at all on an insifler’s inteat, 47 Home Copps, 446 F.58at 407, we generilly intespret ambignous
tecms of § 16(b) in a way “that best serves the-congressional purpose of axbing shertewing
speculation by cotporate insiders,” Relianse Elie.-Co: o Bpverson Blia Co.,304'U.S. 418, 424 (1972).
When two types of stock ate not meaningfully differesit, meﬂébofﬁm—m;mjg likely
0 be.cosch higher than whea those stocks ase distinguishable; besase shareholders would typically
have little reason to convest holdiigs of one type-of stodk into halifiags-of ancther type that is
effectively the same. .

Discovery’s Sexies A stock-and Seides C stock, however, are readily distinguishdble. Most.
#oportaatly, Sedies A shares confervoting rights, wheseas Series C shares do not? The twd
‘secatities, theréfore, are-distinct hot mierely in namcbut qlso Ju substaace, An iasider could casily
prefer ose-segiitity ovet the other for reasons not celated th-shost:swing profits.

Nor are Discovesy’s Seties A stock andSeties C stock the same secutity becausé of the so-
called “cionomic.cquivalates” priasiple to which we ive occasionallyreferied in earlier cases.

3 Though tpt:sised by the'partics, we are aware of our conumeni.in Tawb, 363 F.2d 507, that “the'inereascis

' wﬁngpwwmﬁbyﬁemof&ewomﬁ&mummﬁmtm “irsefevant to the centeal
@mwmmemmﬁdﬁnwmmgm I£ at 522 Undesitocd in context, that-statement does
not conteadict ous ceasoning here, “To Lol the secniities ag Jssue were copvertibleratia Hxed satio; and thesefare we
mmgmumawmmbmm@chwmuwm&mmmmmy
{common stock) 6t pricpaies of § 160). Mgﬁ&umm&dem&h&h&tﬂem of the prcfeared
nﬂmmfn&ﬂﬁ#ﬁe&hﬁbmﬂmﬁdnwws:ﬁb} thit thevoting fights and
mmmwmmm&wmﬁhm wu:: Trcelevant fbe prescat.phiposes”
bm&md:ﬁemdgh gw&dmwﬂumm%mdwamwwm
the conversion dght.

Bywmghmmkkmwmwﬁql?&esmtmmwmwm
whither the purchiased security mdﬂ:esoldsemﬁtycm*beWanhemupmymmymdasu(b): The.
WMnoﬁﬁMBuﬁmemW ﬁ@hmcrmahckofqpparmtnskofspmﬂaivc
abmmwwmnmmmmwbepmdm f£c iist pl

fained that sdslcof sbuse ia jnsufficient to tedgper Bghitin
3&305 , 310 (2d Cic.1998). Accordingly, d&:ougb:bepmsmeeofwhqgagb&s ;
mmdmmm,iommammunon il thids o Mﬂ:‘emﬁmmﬂmbﬁd&c&@
16(8)" Luawh, 363 F:2d 507 (caphasis supplied), the fackthae-here i5i wrjting sights differ betweea the two
nonconvertible stocks at issue js highly selevant to whetherthosestoskemufFb pairestundee § 16(b).
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Ses;. 03, Lamb, 363 F.2d at 522. Rather, that principle has developed in the context of fixed-ratio
somsertible instrurnnts, pasticubacly with respéct to whether exercléing #ie conversion rightisa
puirchase® or “sale” within the meaning of § 16(5). As we explinedin Lam,

[On geaeral, the punchase by-an: insider of his iSer's comvertible secutities, follgwed

in.less than six months by: theit conversion, cannot Iacilitate-short-swing trading for

specilative profits in the coavertibfe securities because normal market activity,

including atbitrage trading, will insure that the coovertible securities have & market

piice at Jeast equivilent to the aggregate price of the securities into which they are

convertible . . ..

Id at 521. In otlrer words, the fiked-ratio convertibility featuice Is what distinguishes economically
equivalent securities. Indeed, we observed:in Lamb, *at the dsk of beiag-obvious, . . . that ‘economic
equivalence” his no.rélevance in a sioyation where the convertible security did.not trade at a price at
least equivalesit to the aggregate price of the secutities into which it whs convertible.™ I4 at 524-25.
Accordingly, two noncoswertible secutities whose pries fluctiate. felative to one annther do not
qualify as “econamically equivilent.” ,

Our understanding of “cconomic equivaleace” ix consisteat with the views of the SEC,
which s “uniquely expericaced in confioniiag bt swingiprofitestiog” A Home Corp., 446 F.3d
at 409, Baséd on itsauthority to nterpret the 1934 Act, the SEC has explained that “detivative
secutities” that are 'COﬁSl"dé't"e& ah equity secusity undér § 16{b) include “any option, warrast,
convertible security . . . o similar right with an-exerdse 6r convéssion privilegeat a price related o
an cquity security, or similar secusities with 2 vatue derived froth the vahie-of dn-equity secutity,”

17 C.RR. § 240.16a-1(c), but do not-include “[tliphts with an exercise or canversion pﬁvﬂége‘at 3
g,ﬁu that is nat fixed.” i4 § 240.16a-1()(6). Undei the SEC regulitions, obtaining certain financial

instryments with a fixed-ratic conversion feature thus also qualifies as & “purchase” of the secutity

¢ We plsa'noted that *it is Xiea that ‘logic’ does At coquint thist “ecanciuic equivalence’ be equally relevand® in
answexing other questions celsting tor the iaterpietation £§-16(b). Bawh, 363 F:2d ax528.
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within the meaning of § 16(b).’ Sw#d § 240.166-5 (providing rules to determine the relevant
tansaction dates and to caleulaté profits with respect b traasactions invelring optioss, detivatives,
and the fike). Because the.two secutities at issue hiere ate not convertible, however; the SEC fules
are of no elp to Gibbons’s argument and mierely ttinfotce ourcanclusion that the Series A stock
and Seties C stock cannot be palzed voder§ 16(b).

C.

&avmgfmled to show equivalence between Discovery's Serdes A stock and Setics C stock,
Gibbons-asks us to enter uncharted wrritory by holding that the tvo secusities ate sufficieatly
“similar” to be paiced under § 16(b). ‘We acknowleslge:éhe: plausibiity of ffis Intetpretation. As the
leading acaderiic text remarks, “§16(b) is aot.explicit to the effect that the purchase and sale must be
of the sarge dlass, and this seetion ight be applied to the puschase and sale of different ‘classes’that
were substantially similat.” Louts Loss & JOEL SELIGMAN, FUNDAMENTALS OF SECURITIES
REGULATION 714 (Sth-ed. 2004). Nenctheless, we decline to. go dowii this tosd.gbsent SEC
direction.” '

The “substantial similacry” interpretation-of § 16.@ g into atleast two obstacles. First, as
we exphained above, the statatoty text appeats to réquiire saineness, ot similaxty. Thus, while we.
bave deferred to the SEC’s rules regarding, convertible instraments, s, &g, Anayiical Surveys, 684
F.3d 214849, in the circumstarices preseated-we axe still relictant to-ventuze beyond.a ‘
straightforwmisd reading of the text. Second, sithough we geserally give amibiguous terms of § 16@
“the comstiuction daat best servesthe cotigressionsl purpose of curbing shert-swing spe;uh&on by
cotpotate insiders,” Rediapce Bler., 404 U.S. at 424, wéTiave slso.eiplaiced ghat §16(b) coeates
“mechanical requirements,” éwmg 7. Zell) Chimark Fend, LP., 156 P.3d 305, 310 (24 Cir

7 By contrast, “[glie acquinition of & Boatingpiice optiba. o convertible sccurity:ls.. -notupmc‘hns
§ 16(6) Anadical Swrvgss, 684 F.3d st 49 (citing 17°C:RR. § 240160 1)(E)-

:0Of cousse, we Have 80 gocation to'consides sihat effect Srture SBC gritktnes tifphttive on the-conclusions
that we teach rodey.
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1998), aad is “simple and arbitcary.in its ppplicetion,” At Horse Cogh, 446 F:3d at 409 (quoting
Whiting v. Dow Chem."Co.; 523 F:23:68D, 687 (24:Cir. 1978))s-f. Forsmost MeKesvon, 423 1.8, at 352
(“[Slexving the congzessional purpose does not tequire resolving every amblgmty in favor of Liability
under § 16(b). . . . [Cousts should not be quick to determine that, despite an acknowledged
ambiguity, Congress intended thie section to cover 4 partimilar tramsaction.”). Asthe Supreme Copst
explained in Refance Bl Congress.inwnded for § 16(b) tobe “2 telatively asbitraty rle capable.of
easy administration,” rther than one that “teachfes] every sansaction i which a investor actodlly
selies on inisidé information.” 404 1S, at 422, Gibbons's iavitafion to adopt a jusisprudence of
“sitiiflarity” tuds contraty to this fondzmentdl stitutory purpose. The obvions difficulty of
calculatiog ast.insider’s “profits” in this context furthier undérscbres the agininistrability conecrns
that 2 doetrine of “sinafafily” would crest.

Undcrcned, Gibbons argues that § 16(t) should.apply because of the heightened degree of
similitiey betseen thie two sécurities at issue i i tase;”.agd, that we need aot grmapgle with cases
that “may come slong that will require a tongher call by this Court.” Appellant’s Reply Br. 4
(emphasis in otiginal). This argument misses-the.point. Whethier tq:adopt a similarity-based
approach to-thie term “equity secutity” s § 15(5) s a theeshold interpretive.- question of whether
§ 16(b) cceates rules or standards. -As we have-aleéady explained, § 16(b) is designed not-only to
stem a sisk of jusider sbusp—which we readily acknowledge could presert fselfia these.
ciroiistances—bist 2lso'to create rvks that can bemisclindically applicd, G Grvzdyinsky, 156 F.3d
at 310 (explaining that the potential For speculative abuse ia particular citeumstaiices & insuffigient
to trigger lisbility under § 16(b)). Accordingly, the betrerinsarpretation of § 16(b) is that the statute
stmply doeés not apply to these conpairahle transacticas. '

Nor does the Eleverith Circuit’s opinfon in Géndi Fieat Florida Barikes, Tnc, 726 F.2d 682

(118 Cir, 19845 cast doubt on oz ceaclusion. That case invbred an insider’s sale of convenible
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debenmres and subsequent parchase of commien stocitusing the proceds of the sales. I4 at:684.
Gibd—the “insider”—gepyed that becaise of the structute and market prices of the respective
financial instrumeats, his transactioss “com@ 10 poteatial for insidet abuse.” 1d 4t 686. The
Eleventh Cizcuit found this “prigmatic” argument to be inapposite, explaining that § 16(b) “literally
applies to Guad’s transaptians” because Gund had “stipulated to every elemeat of section 16(b)
Lisbility” kd a2 687. With' “no ambiguity to tesalve;” the Court coneluded that disgergement was -
sequized. Id ' '

The Guad decision is short-on analysis, but the holding seems 1o rely-on the convertbility of
the fnstruinesits st issue. Thie Eleventh Circuit paiuted ovr that Gund Bad transacted “convertible
and convarsion secutitie” id at 687, and that instead of onvesiliy the débentute, Guad's
tramsaction “Invotvied) the sale of a convertible securityand the purchase'of the comversion
security,” id a1 687 0.7. As best we can tell, Guwd'stands for the propesition that convertibility
betwesn financial instrumeats i§ 'a sifasit condition tbiike those insttuments matching securities
under § 16(5). Whether that propositiens goodlawin this Giécuit Js:beside the poiat here, because
the question teised ia the.present case is.whether céﬂmﬁbﬁﬁj"i’s-a Akesssary condition for two.
different secutities to be paited nader§: 16, In siin, Gumhas no beasing o our resalution-of this
ease.

CONCLUSHON

To summatize, we hold thet an insider’s pupchase and-sale of sharés of different types of
stock inthio summe contpaitydoes not trigges liability under§ 16(5) of €& Securities Exchsage Act of
1934, 15 UiS.C. § 78p(B), whene those securities are separatelytraded, noacenvettible, snd come

~with diffezent voting rights.

Actordingly, the jodgment of the Distiict Court is AFFERSEED.
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VIC PETERSON 155 N. WACKER, SUITE 3050

DIRECT LINE: 312.920.3337 CHICAGO, ILLINOIS 60606

EMAIL: VPETERSON@LATHROPGAGE.COM PHONE: 312.920.3300

WWW.LATHROPGAGE.COM FAX: 312.920.3301 .
January 4, 2013

VIA E-MAIL (shareholderproposals@sec.gov)

Securities and Exchange Commission
Division of Corporation Finance
Office of Chief Counsel

100 F Street, N.E.

Washington, D.C. 20549

Re:  Donegal Group Inc. (“DGI”)
Securities Exchange Act of 1934 (the “Exchange Act”); Rule 14a-8
Submission of Stockholder Proposal (the “2013 Proposal”), attached as Exhibit
A,
by Gregory M. Shepard (the “Proponent”)

Ladies and Gentlemen:

On behalf of the Proponent, we are writing in response to the request for a no-
action letter submitted to the Staff of the Division of Corporation Finance (the “Staff”) on
December 27, 2012, by John W. Kauffman (“Mr. Kauffiman™) of Duane Morris LLP on
behalf of DGI (“DGI’s No-Action Request”).

In accordance with Section C of Staff Legal Bulletin No. 14D (November 7,
2008), on behalf of the Proponent, we have emailed this letter to the Staff at
shareholderproposals@sec.gov. Because we have submitted this letter electronically, we
have not enclosed the additional six copies that Rule 14a-8(j) would otherwise require.
We are also sending copies of this letter to Mr. Kauffman via email and to DGI via
overnight delivery. On behalf of the Proponent, we confirm that the Proponent will
promptly forward to DGI any Staff response to DGI’s No-Action Request and the
correspondence related thereto that the Staff transmits only to us.

To assist the Staff in its determination, this letter rebuts each argument made in
DGI’s No-Action Request in the order in which they were presented there. We aim in
this letter to convince the Staff that DGI lacks sufficient grounds for excluding the 2013
Proposal under Rules 14a-8(i)(7), -(2), -(4), -(6), and -(3), respectively. Accordingly, we
respectfully request that the Staff decline to assure DGI that it would not recommend
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enforcement action if DGI excludes the 2013 Proposal from its proxy materials for DGI’s
2013 shareholders’ meeting. ’

A. The 2013 Proposal Does Not Deal with Matters Relating to DGI’s
Ordinary Business Operations, So DGI May Not Exclude the 2013 Proposal under
Rule 14a-8(i)(7).

This is “Round Two” between the Proponent and DGI for shareholder proposals.
Last year, the Proponent timely submitted to DGI an original shareholder proposal and
later submitted a revised shareholder proposal. In response to a no-action request by
DG, the Staff concluded that DGI could exclude the original proposal under Rule. 14a-
8(1)(7) because it related to ordinary business operations, and that DGI could exclude the
revised proposal under Rule 14a-8(e)(2) because it was submitted after the deadline.

The Proponent’s original shareholder proposal last year requested DGI’s Board of
Directors (i) to appoint a committee to explore strategic alternatives to maximize
shareholder value, including consideration of a merger of DGI’s controlling shareholder,
Donegal Mutual Insurance Company (“Donegal Mutual™), with another mutual insurer,
followed by the sale or merger of DGI, (ii) to instruct the committee to retain an
investment banking firm to advise the committed about strategic alternatives, and (iii) to
authorize the solicitation and evaluation of offers for the merger of Donegal Mutual
followed by the sale or merger of DGI.

In its no-action letter dated February 16, 2012, attached as Exhibit B, the Staff
concluded that there appeared to be some basis for DGI’s view that DGI could exclude
the Proponent’s original 2012 proposal under Rule 14a-8(i)(7) as relating to DGI’s
ordinary business operations. The Staff noted that this original proposal “appears to
relate to both extraordinary transactions and non-extraordinary transactions. Proposals
concerning the exploration of strategic alternatives for maximizing shareholder value
which relate to both extraordinary and non-extraordinary transactions are generally
excludable under rule 14a-8()(7).”

The Proponent’s revised 2012 shareholder proposal requested DGI’s Board of
Directors (i) to engage an investment banking firm to evaluate alternatives that could
enhance shareholder value including, but not limited to, a merger or sale or outright sale
of DGI and (ii) to take all other steps necessary to seek a sale or merger of DGI on terms
that would maximize value for shareholders, The Staff allowed DGI to exclude this
revised 2012 shareholder proposal under Rule 14a-8(e)(2) because it was submitted after
the deadline, as noted above. However, the Staff did not address any other possible bases
for excluding the Proponent’s revised 2012 shareholder proposal, and did not determine
that the revised proposal was excludable under Rule 14a-8(1)(7).
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The Proponent’s 2013 Proposal statesz;

“RESOLVED: That the sharcholders of DG, assembled at the annual
meeting in person and by proxy, hereby request that the Board of
Directors immediately engage the services of an investment banking firm
to evaluate alternatives that could enhance shareholder value including,

- but not limited to, a merger or outright sale of DGI, and the shareholders
further request that the Board take all other steps necessary to actively
seek a sale or merger of DGI on terms that will maximize share value for
shareholders.”

The 2013 Proposal, if approved by DGI’s shareholders at its 2013 annual meeting,
would make two requests to DGI’s Board of Directors: (1) To “engage an investment
banking firm to evaluate alternatives that could enhance shareholder value including, but
not limited to, a merger or outright sale of DGI”; and (2) To “actively seek a sale or
merger of DGI on terms that will maximize share value for shareholders.”

The 2013 Proposal carefully follows the precise language of a resolution deemed
not excludable by the Staff in its First Franklin Corporation no-action letter (available
February 22, 2006). The resolution in First Franklin stated:

“RESOLVED: That the shareholders of First Franklin, assembled at the
annual meeting in person and by proxy, hereby request that the Board of
Directors immediately engage the services of an Investment Banking firm
to evaluate alternatives that could enhance shareholder value including,
but not limited to, a merger or outright sale of First Franklin, and the
shareholders further request that the Board take all other steps necessary to
actively seek a sale or merger of First Franklin on terms that will
maximize share value for shareholders.”

The Staff determined that the First Franklin proposal could not be excluded under
Rule 14a-8(i)(7), because it dealt with extraordinary corporate transactions —i.c., a
merger or sale of the company — rather than ordinary business matters. DGI’s No-Action
- Request asks the Staff to disregard its own position in First Franklin and other no-action
letters, which are discussed below.

The First Franklin proposal does not request the board of directors to evaluate
alternatives that could enhance shareholder value including, but not limited to, a merger
or sale of the company. Instead, it requests that the board engage an investment banking
firm to do so, and that the board seek a merger or sale of the company. Similarly, in the
Proponent’s 2013 Proposal, it is the investment banking firm, not DGI’s Board of
Directors, which would be engaged “to evaluate alternatives that could enhance
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shareholder value including, but not limited to, a merger or outright sale of DGI....”
DGI’s No-Action Request mischaracterizes the 2013 Proposal as making a “general
reference. ..to consider alternatives for enhancing stockholder value, including a sale or
merger,” in order to portray the 2013 Proposal as dealing with ordinary business matters
within the exclusive purview of DGI’s Board of Directors.

The 2013 Proposal fits squarely within a line of no-action letters, including First
Franklin, in which the Staff did not permit the exclusion of shareholder proposals that
specifically requested the board of directors both to engage an investment banking firm to
evaluate alternatives for enhancing shareholder value, including a sale or merger, and to
seek a sale or merger. DGI’s No-Action Request incorrectly attempts to place the
Proponent’s 2013 Proposal in an alternative line of no-action letters, such as Central
Federal Corporation (available March 8, 2010), discussed below, in which the Staff
permitted the exclusion of shareholder proposals that requested the board of directors
itself evaluate alternatives for enhancing shareholder value, including a sale or merger.

As in First Franklin, in Allegheny Valley Bancorp (available January 3, 2001), the
Staff did not concur that the company could exclude a shareholder proposal directing the
board of directors to retain an investment bank to solicit offers for the purchase of the
company’s stock or assets, and to present the highest cash offer to the shareholders for
approval.

In Student Loan Corp. (available March 18, 1999), the Staff did not permit

exclusion of a proposal in which “the shareholders...recommend that the board of
. directors engage the services of a nationally recognized investment banking firm, with

which it or its parent...has minimal current investment banking involvement, to explore
all alternatives to enhance the value of the company, including, but not limited to the
possible sale or merger of the Company, or premium tender share repurchases of the
stock of the Company, and to present to the shareholders within three months of the
scheduled 1999 Annual Meeting a plan for maximizing shareholder value.”

In Temple-Inland Inc. (available February 24, 1998), the Staff permitted a
shareholder proposal recommending “that the board of directors immediately engage the
services of a nationally recognized investment banker to explore all alternatives to
enhance the value of the company, including, but not limited to, possible sale, merger, or
other transaction for any or all assets of the company.”

In Topps, Inc. (available April 2, 1997), the Staff denied no-action reliefto a
company seeking to exclude a proposal in which “the shareholders of the Company
recommend and deem it desirable and in their best interest that the board of directors
immediately engage the services of a nationally recognized investment banker to explore
all alternatives to enhance the value of the Company. These alternative (sic) should
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include, but not be limited to, the possible sale, merger or other transaction involving the
Company.”

In MSB Bancorp, Inc. (available February 20, 1996), the Staff refused to allow
exclusion of a proposal requesting that “this corporation engage a qualified, untainted,
independent, investment banking firm to explore alternatives for maximizing shareholder
value including but not limited to the sale of the institution in a tax free exchange of stock
to another financial institution and the Corporation shall promptly make the results of
these investment banking efforts available to all the shareholders of MSB Bancorp.”

In Quaker Oats Co. (available Dec 28, 1995), the Staff rejected a request to
exclude the following proposal: “Resolved: That the shareholders of The Quaker Oats
Company recommend that the Board of Directors immediately retain a nationally
prominent investment banking firm to explore all alternatives to enhance the value of the
Company including, but not limited to, a plan to separate the Foods and Beverages-
Businesses into two separate and independent publicly owned corporations, or possible
sale to or merger with another corporation”

Finally, in OHSL Financial Corp. (available October 20, 1995), the Staff denied
no-action relief to a request to exclude a proposal requesting that the board of directors
prepare a written report on a sale or merger of the company. In denying relief, the Staff
noted, “In the staff's view, the proposal is directed at the board undertaking steps that will
lead to the sale or merger of the Cornpany. It appears, therefore, that the object of the
proposal relates to decisions concerning extraordinary corporate transactions rather than
to matters involving the operation of the Company’s ordinary business.”

Thus, in First Franklin and the line of similar no-action letters referenced above,
the Staff has consistently declined to assure companies that it would not recommend
enforcement action if the company excluded a shareholder proposal specifically
requesting the board to engage an investment banking firm to explore alternatives for
enhancing the company’s value including, but not limited to, a sale or merger of the
company. In each of these instances, the Staff found that the proposal could not be
excluded on the basis of Rule 14a-8(i)(7) because it dealt with extraordmary corporate
transactions, instead of ordinary business matters.

DGI’s No-Action Request relies on an alternative line of no-action letters that
generally concern shareholder proposals for the board of directors itself, not an
investment banking firm engaged by the board, to explore alternatives for enhancing the
company’s value including, but not limited to, a sale or merger of the company. In these
other no-action letters, the Staff concluded that the proposals were excludable under of
Rule 14a-8(i)(7) because they dealt with ordinary business matters.
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For instance, in Central Federal Corporation (available March 8, 2010), as DGI’s
No-Action Request notes, the Staff concluded that “the proposal appears to relate to both
- extraordinary transactions and non-extraordinary transactions. Proposals concerning the
exploration of strategic alternatives for maximizing shareholder value which relate to
both extraordinary and non-extraordinary transactions are generally excludable under rule
14a-8(i)(7).”

However, DGI’s No-Action Request fails to mention the language of the
shareholder proposal in Central Federal Corporation, which states: “RESOLVED, that
Central Federal Corporation (“CFBK?”) sharcholders request that the Board of
Directors (1) appoint a committee of independent, non-management directors with
authority to explore strategic alternatives for maximizing shareholder value,
including the sale or merger of CFBK, (2) instruct the committee to retain a leading
investment banking firm to advise the committee about strategic alternatives, and (3)
authorize the committee and investment banker to solicit offers for the sale or merger of
CFBK.” (Emphasis added.)

The first request here is for a committee of the board, not an investment banking
firm, to explore alternatives for maximizing shareholder value, including a sale or
merger. For this reason, this proposal was excludable under Rule 14a-8(1)(7).

DGPI’s No-Action Request also cites First Charter Corporation (available January
18,2005). In First Charter, the Staff agreed that there appeared to be some basis for
excluding the following proposal under Rule 14a-8(i)(7) as relating to ordinary business
operations:

“That shareholders of First Chiarter Corporation (the “Corporation”)
request the board of directors to: (1) appoint a committee of independent,
non-management directors (the “Committee™) with authority to explore
strategic alternatives for maximizing shareholder value, including the sale
of the Corporation; (2) instruct the Committee to retain a nationally
recognized investment banking firm, with expertise in advising financial
institutions, to advise the Committee about strategic alternatives which
would maximize shareholder value; (3) authorize the Committee and
investment banker to solicit, evaluate and negotiate offers for the sale of
the Corporation; and (4) in the event that the Committee and the board of
directors of the Corporation determine that any such offer for the sale of
the Corporation will maximize shareholder value, direct management of
the Corporation to work to secure all required approvals, including
shareholder approval, to effect the sale of the Corporation.”
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As in Central Federal, the problematic portion of the First Charter proposal is the
first request, which is for the board to appoint a board committee to explore strategic
alternatives for maximizing shareholder value, including the sale of the corporation. The
Staff noted “that the proposal appears to relate to both extraordinary transactions and
non-extraordinary transactions” and concluded that First Charter could exclude the
proposal under Rule 14a-8(i)(7) as relating to ordinary business operations.

DGI’s No-Action Request also relies on Fifth Third Bancorp (available January
17, 2007), in which the Staff permitted the following proposal to be excluded: “Resolved,
that the shareholders of Fifth Third Bancorp, assembled at the annual meeting in person
and by proxy, hereby request that the Board of Directors immediately engage the services
of a nationally recognized Investment Banking firm to propose and evaluate strategic
alternatives that could enhance shareholder value including but not limited to a merger or
outright sale of Fifth Third Bancorp, and the Board of Directors, within ninety days,
publicly announce its progress.” Although this proposal requests the board to engage an
investment banking firm to evaluate alternatives for maximizing shareholder value,
including a sale or merger, the proposal does not also request the board to seek a sale or
merger of the company. Instead, the proposal requests the board to announce its
progress. Accordingly, the Staff viewed the proposal as a whole as dealing with both
extraordinary corporate transactions and ordinary business matters.

Finally, DGI’s No-Action Request relies on Bristol-Myers Squibb Company
(available February 22, 2006), in which the Staff also allowed the exclusion of the
following proposal: “Resolved: The shareholders of Bristol-Myers Squibb (“BMS” or
the “Company”) urge the Board of Directors (the “Board”) to retain a nationally
recognized investment bank to explore strategic alternatives to enhance the value of the
Company, including, but not limited to, a possible sale, merger, or other transaction for
any or all assets of the Company and report to shareholders on a course of action to
maximize shareholder value.” As in Fifth Third Bancorp, the proposal in Bristol-Myers
Squibb deals with both extraordinary corporate transactions and ordinary business
matters, because it does nothing more than request the board of directors to engage an
investment bank to explore alternatives for maximizing shareholder value, including a
sale or merger. In its successful no-action request letter, Bristol-Myers Squibb
distinguished the proposal it received “from no-action letters where the Staff has found
that the sole object or primary focus of the proposals was an extraordinary corporate
transaction.”

The Proponent’s 2013 Proposal, when read together with its Supporting
Statement, clearly focuses on an extraordinary corporate transaction, a sale or merger of
DGI. As the Staff noted in its Temple-Inland no-action letter, the supporting statement of
a proposed shareholder resolution provides the clearest guide to its interpretation. The
2013 Proposal’s Supporting Statement repeatedly refers to a sale or merger of DGI as the
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way to maximize value for shareholders, and it does not refer to any other transaction.
Therefore, the 2013 Proposal fits squarely within the line of no-action letters that includes
First Franklin, whose proposal language is followed verbatim by the Proponent’s 2013
Proposal. Because the 2013 Proposal focuses on the extraordinary corporate transaction
of a sale or merger of DGI, we respectfully submit that there is no basis for DGI to
exclude the 2013 Proposal under Rule 14a-8(i)(7) as relating to ordinary business
operations.

B. The 2013 Proposal Is Not in Violation of, and Would Not Abet a
Continuing Violation of, Federal Banking Laws and Regulations, So DGI May Not
Exclude the 2013 Proposal under Rule 14a-8(i)(2).

DGI alleges that the Proponent is in violation of the Change in Bank Control Act

- (the “CBCA”) and the regulations thereunder, which basically require notice and
regulatory approval before any person may acquire more than 10% of any class of stock
of a savings and loan holding company. Although DGI’s primary business is insurance,
it is also a savings and loan holding company because, together with its controlling
shareholder Donegal Mutual, it indirectly owns a small federal stock savings bank, Union
Community Bank, FSB, with $533.2 million in assets as of December 31, 2011.

This argument is a total “red herring” by DGI. The Office of Thrift Supervision
(the “OTS”) has already ruled in 2010 that the Proponent is not in violation of the CBCA
because the Proponent holds less than 10% of the total voting power of DGI. As a result
of the Wall Street Reform and Consumer Protection Act (i.e., the Dodd-Frank Act), the
Board of Governors of the Federal Reserve System (the “Federal Reserve Board”)
replaced the OTS as Union Community Bank’s regulator. DGI is now trying “Round
Two” with a new regulator to resuscitate the same arguments that the OTS spent
considerable time reviewing and resolving in the Proponent’s favor. Incredibly, DGI has
submitted its Petition (described below) to the Federal Reserve Board even though it is
applying at the same time for a Pennsylvania state bank charter, so it will no longer be
regulated by the Federal Reserve Board. (See footnote 1 to the Petition.)

Perhaps the most telling indication of DGI’s true purpose in filing its Petition with
the Federal Reserve Board came in a coercive December 12, 2012 letter from DGI’s legal
counsel to the Proponent. In that letter, which is attached (without its exhibits) as
Exhibit C, DGI offered to include the Proponent’s 2013 Proposal in DGI’s proxy
materials on the condition that the Proponent submit “requisite materials to comply with
the CBCA to the Federal Reserve Board no later than December 19, 2012.” DGI
threatened in that letter, and has since carried out its threat, to petition the Federal
Reserve Board to bring an enforcement action against the Proponent for allegedly failing
to comply with the CBCA, despite the fact that the OTS has already determined that the
Proponent is in compliance with the CBCA. Now, as another front in DGI’s attack
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against the Proponent, DGI is secking no-action relief from the SEC even though a few
weeks earlier DGI was willing to include the Proponent’s 2013 Proposal in DGI’s proxy
materials. In other words, DGI was perfectly willing to include the Proponent’s 2013
Proposal, if the Proponent agreed to submit to regulation by the Federal Reserve Board,
which the Proponent believes would be redundant given the OTS’s ruling, as explained
infra.

DQGI has two classes of common stock, Class A (“DGICA”) and Class B
(“DGICB”), both of which are publicly traded on NASDAQ. The principal difference
between the two classes is that the DGICA shares each have one-tenth of a vote per
share, whereas the DGICB shares have one vote per share. There are 20,062,899 DGICA
shares and 5,576,775 DGICB shares issued and outstanding. Thus, the DGICA shares
have a total of 2,006,290 votes, and the DGICB shares have a total of 5,576,775 votes.

The Proponent owns 3,602,900 DGICA shares (with 360,290 votes) and 397,100
DGICB shares (with 397,100 votes). Thus, the Proponent’s DGICA and DGICB shares
combined have 757,390 votes, which is approximately 9.99% of the 7,583,065 total votes
for the outstanding DGICA and DGICB shares. By contrast, Donegal Mutual owns
7,755,953 DGICA shares and 4,217,039 DGICB shares, which together have 4,992,634
votes — approximately 66% of the 7,583,065 total votes for the outstanding DGICA and
DGICB shares.

The Proponent does not control DGI, because Donegal Mutual does. DGl itself
stated, in its December 27, 2012 No-Action Request to the SEC, that “DGI created
DGICA and DGICB in 2001 in order to enable DGI to raise capital as needed in the
public securities markets by issuing DGICA while assuring that Donegal Mutual would
maintain control of DGI through Donegal Mutual’s ownership of DGICB.” DGI’s No-
Action Request also stated that “,..Donegal Mutual owns approximately 66% of the
voting power of DGI outstanding common stock and can control the outcome of any
matter submitted to a vote of the stockholders of DGI.”

Now that Union Community Bank has a new — if only temporary — regulator, DGI
attempts to resuscitate the same arguments that the OTS spent considerable time
reviewing, on the premise that the OTS used “fuzzy logic” that DGI does not agree with.
DGI’s No-Action Request uses the pretext of DGI’s own recently manufactured Petition
. to the Federal Reserve Board as a reason why the Proponent’s 2013 Proposal should be
excluded from DGI’s proxy materials.

Hence, DGI is attempting to use both the Federal Reserve Board and the SEC as
defensive tactics in a shareholder battle, and is wasting the Federal Reserve Board’s
precious time and resources at a time of national banking crisis, as well as the SEC’s
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valuable time and resources, to review a matter that was already vigorously analyzed by
" the OTS and decided in the Proponent’s favor.

The Proponent, an investor in insurance companies, first became aware of such
bank regulatory requirements when he received a letter dated November 24, 2010, from
the OTS informing him of his violation of such requirements. This letter is attached as
Exhibit D. The Proponent’s reply to the OTS through an attorney in a letter dated
December 17, 2010, explained that this violation was inadvertent, promised to comply
fully with any OTS requirements, and explained how the facts and circumstances of his
ownership of DGICA shares satisfied the requirements for a rebuttal of the presumption
of control arising from his owning more than 10% of DGICA shares. This letter is
attached as Exhibit E. In a letter dated February 28, 2011, the OTS concluded that the
Proponent was not in violation of the rules, and in a letter to the OTS dated March 3,
2011, the Proponent through an attorney confirmed his understanding of the OTS’s
determination. These letters are attached as Exhibits F and G, respectively.

On December 21, 2012, DGI submitted a Petition for Enforcement Action (the
“Petition™), attached as Exhibit A to DGI’s No-Action Request, to the Federal Reserve
Board, which has replaced the OTS as the regulator of investments in savings and loan
holding companies under the CBCA. The Petition asks the Federal Reserve Board to
investigate and take enforcement action against the Proponent for his alleged continuing

-violation of the CBCA and the regulations thereunder as a result of his ownership of
more than 10% of DGICA shares.

The Petition contains, on page 8, a block-quotation of a paragraph from the
Federal Reserve Board’s release announcing the adoption of the applicable rule (i.e.,
Regulation LL) under the CBCA. The upshot of this quotation is that, unlike the OTS
(the former regulator), the Federal Reserve Board does not permit owners of more than
10% of a class of stock of a savings and loan holding company to enter into “passivity
commitments” to avoid filing the notice required under the CBCA.

. However, DGI misleadingly fails to include in its Petition the paragraph
immediately following the one it quotes from the release, which states:

“The [Federal Reserve] Board does not anticipate revisiting
ownership structures previously approved by the OTS. The Board
would apply its rules only to new investments and would only
reconsider the particular structures of past investments approved by
the OTS if the company proposes a material transaction, such as an
additional expansionary investment, significant recapitalization, or
significant modification of business plan” Federal Register, Vol 76, No.
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177 (Sept. 13, 2011), an excerpt from which is attached hereto as Exhibit
H, at page 56,510.

Because (i) the OTS concluded that the Proponent’s ownership of DGICA shares
was not in violation of the rules and (ii) the Federal Reserve Board’s policy it to not
reconsider ownership structures the OTS previously approved, the Proponent is not in
violation of the CBCA or Regulation LL and expects that the Federal Reserve Board will
not bring the enforcement action requested by DGI’s Petition. The Federal Reserve
Board, not DGI, has the authority to determine whether the Proponent is in violation of
the CBCA or Regulation LL, and the Federal Reserve Board has not made this
determination, so the Proponent requests that the Staff not accept DGI’s incorrect
conclusion that the Proponent is in violation of the CBCA or Regulation LL.

In addition, the 2013 Proposal relates to a possible sale or merger of DGI and thus
has nothing to do with the requirements of the CBCA, so the 2013 Proposal could not
itself violate, or abet a continuing violation of, the CBCA or Regulation LL, contrary to
DGI’s assertion. For both this reason and because the Proponent is not in violation of the
CBCA and Regulation LL, DGI may not exclude the 2013 Proposal under Rule 14a-

8G)(2).

C The 2013 Proposal Is Not Designed to Result in a Personal Benefit to, or
To Further a Personal Interest of, the Proponent, which Is Not Shared by the Other
DGI Shareholders, So DGI May Not Exclude the 2013 Proposal under Rule 14a-

8()(4).

DGI states its belief that “the Proponent’s intent in making the 2013 Proposal is to
provide a personal benefit to the Proponent that the Proponent would not share with any
other DGI stockholder.” This alleged “unique personal benefit to the Proponent” is that a
sale or merger of DGI would enable the Proponent to sell his DGI shares, which DGI
claims that, unlike other DGI shareholders, the Proponent cannot otherwise do.

Rule 14a-8(i)(4) allows for the exclusion of a stockholder proposal if the proposal
is “designed to result in a benefit to [the proponent], or to further a personal interest,
which is not shared by the other shareholders at large.” See Rule 14a-8(1)(4). The Staff
has recognized that Rule 14a-8(i)(4) was adopted in order “to ensure that the security
holder proposal process would not be abused by proponents attempting to achieve
personal ends that are not necessarily in the common interest of the issuer’s shareholders
generally.” See SEC Release No. 34-20091 (August 16, 1983).

The Proponent, like all DGI shareholders, wants to maximize the value of DGI
-shares. The Proponent believes that the way to maximize the value of DGI shares is
through a sale or merger of DGI, as the Proponent’s 2013 Proposal and its Supporting
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Statement make clear. The Proponent’s profit on his investment in DGI shares that he
believes would result from a sale or merger of DGI would be shared by all DGI
shareholders, and would not uniquely benefit him,

In the Temple-Inland no-action letter (available February 24, 1998), which was
discussed above in connection with the exclusion for proposals relating to ordinary
business matters under Rule 14a-8(i)(7), the Staff was also unable to concur with the
company’s view that the proposal could be omitted under Rule 14a-8(i)(4) for uniquely
benefitting the proponent. This proposal recommended “that the board of directors
immediately engage a nationally recognized investment banker to explore all alternatives
to enhance the value of the company, including, but not limited to, possible sale, merger,
or other transaction for any or all assets of the company.” Temple-Inland argued that the
proponent, an investment fund, would benefit uniquely from the proposed transaction by
enhancing the fund’s returns and its manager’s reputation, which would help the fund
attract further investments. The Staff was not convinced by this argument and rejected
Temple-Inland’s position that the proposed transaction would benefit the proponent more
or differently than other shareholders.

In Kentucky First Bancorp, Inc. (available August 10, 2001), the Staff also found
that a proposal for the sale or merger of the company could not be excluded for umqucly
benefitting the proponent under Rule 14-a-8(i)(4). Here the proposal stated:
“RESOLVED, that the Corporation’s shareholders do not approve of the Corporation’s
recent financial performance and, believing that the value of their investment in the
Corporation can only be maximized through its sale or merger, hereby strongly urge that
the board of directors immediately take the necessary steps to achieve a sale, merger or
other acquisition of the Corporation as promptly as possible on terms which will
maximize shareholder value.”

The proposal in Crown Central Petroleum Corp. (available February 24, 2000)
similarly stated: “RESOLVED, That, for the purpose of maximizing shareholder value,
the Board of Directors of Crown Central Petroleum Corporation shall take immediate
action to cause the sale, merger or other disposition of the company or its assets as a
whole.” Here as well, the Staff denied no-action relief under Rule 14a-8(i)(4).

Thus, in Temple Inland, Kentucky First Bancorp, and Crown Central Petroleum,
the Staff rejected requests to exclude proposals seeking a sale or merger of the company
on the basis of Rule 14a-8(i)(4). Likewise, the 2013 Proposal seeks a sale or merger of
DGI, but this would not result in a personal benefit to the Proponent that is not shared by
all DGI shareholders.

Finally, the Proponent has other paths to liquidity for his DGI shares than selling
them pursuant to a registration statement or the Rule 144 safe-harbor, as DGI’s No-
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Action Request falsely claims, For example, the Proponent could sell his DGI shares
under the Section 4(a)(1) exemption for transactions by any person other than an issuer,
underwriter, or dealer. Alternatively, the Proponent could sell his DGI shares under the
so-called “Section 4(1-%) exemption,” S.E.C. Release No, 33-6188 (Feb. 1, 1980), at
footnote 178 and the accompanying text, recognizes the availability of the Section 4(1-'%)
exemption to resales of securities by affiliates of the issuer. Because the Proponent
would not require a registration statement, or to comply with Rule 144, in order to sell his
DGI shares, a sale or merger of DGI pursuant to the Proponent’s 2013 Proposal would
not confer upon the Proponent a personal benefit not shared by other DGI shareholders.
For this reason as well, DGI may not exclude the 2013 Proposal under Rule 14a-8(i)(4).

D. DGI Does Not Lack the Power or Authority to Implement the 2013
Proposal, So DGI May Not Exclude the 2013 Proposal under Rule 14a-8(i)(6).

DGI argues here that implementing the Proponent’s 2013 Proposal depends on the
support of its controlling shareholder, Donegal Mutual, that Donegal Mutual does not
support the 2013 Proposal and that, therefore, DGI lacks the power or authority to
implement the 2013 Proposal.

DGI’s argument is specious. The 2013 Proposal requests DGI’s Board of
Directors to engage an investment banking firm and to seek a sale or merger of DGI on
terms that would maximize value for its shareholders. The fact that Donegal Mutual
controls DGI would not prevent DGI’s Board of Directors from taking either of these
actions requested by the 2013 Proposal. DGI’s Board of Directors has the power and
authority to engage an investment banking firm and otherwise to seek a sale or merger of
DG], as the 2013 Proposal requests, so DGI may not exclude the 2013 Proposal under
Rule 14a-8(3i)(6).

According to DGI’s last filed proxy statement, DGI’s Board of Directors consists
of eleven members. We are confident that this Board has the power and authority to hire
an investment bank and to seek a sale or merger of DGI. Whether Donegal Mutual votes
for any such transaction is a different issue altogether that is not relevant here.

E, The 2013 Proposal and Its Supporting Statement Do Not Contain
Materially False or Misleading Statements, in Violation of the Proxy Rules, So DGI
May Not Exclude the 2013 Proposal under Rule 14a-8(i)(3).

D@GI claims that the 2013 Proposal and its Supporting Statement omit to state two
material facts necessary in order to make the statements therein not false or misleading.
Specifically, these alleged “non-disclosures” are that:
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(1)  “[Clonsummation of the 2013 Proposal” would require the Proponent to
make filings with, and to receive the approval of, the insurance regulators
of seven states; and

(2)  “[Alctions taken against the Proponent by federal and state securities and
industry regulators.”

In response, we again note that the 2013 Proposal, if approved by DGI’s
shareholders, would request DGI’s Board of Directors to engage an investment banking
firm and otherwise to seek a sale or merger of DGI on terms that would maximize value
for its shareholders. Regardless of whether the ambiguous phrase “consummation of the
2013 Proposal” means (i) its approval by DGI’s shareholders, (ii) the requested action by
DGT’s Board of Directors, or even (iii) a sale or merger of DGI, the Proponent would not
be required to make any filing with, or receive the approval of, any insurance regulator.
Thus, DGI’s claim with respect to the first alleged “non-disclosure” is simply false.

Regarding the second alleged “non-disclosure,” DGI does not specify which
“actions taken against the Proponent by federal and state securities and industry
regulators” it believes are necessary to disclose in the 2013 Proposal and its Supporting
Statement in order to make the statements therein not false or misleading. Nor does DGI
specify how these undisclosed “actions™ ~ whatever they may be — are relevant to the
2013 Proposal or to an assessment of its substantive merits by DGI’s shareholders in
deciding whether to approve it. DGI’s ad hominem insinuations about the Proponent’s
character, whatever they might be, could not be relevant to the merits of the 2013

. Proposal, which relate to a sale or merger of DGI. Because these claimed “non-
disclosures™ are irrelevant to the 2013 Proposal, their omission could not make the
statements in the 2013 Proposal materially false or misleading. Therefore, DGI may not
exclude the 2013 Proposal under Rule 14a-8(i}(3) on the grounds that the 2013 Proposal
and its Supporting Statement are materially false or misleading because they fail to
disclose two alleged material facts that are either untrue or, in any case, irrelevant to the
2013 Proposal.

As a practical matter, the Proponent could not make the sort of disclosures that
DGI asserts are needed here, within the constraints of the 500-word limit for shareholder
proposals and their supporting statements. ’

Furthermore, DGI is allowed under Rule 14a-8 to provide its commentary and
recommendation about the 2013 Proposal in DGI’s proxy materials. See Rule 14a-
8(m)(1) and Staff Legal Bulletin No. 14B, Section B (Sept. 15, 2004).
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We also note that there is no “bad actor” exclusion for shareholder proposals,
which may be submitted even by convicted felons, provided that shareholder eligibility
requirements are met.

We separately note that, even if the Staff somehow were to determine that the
2013 Proposal and its Supporting Statement contained materially false or misleading
statements, the appropriate remedy under Rule 14a-8(i)(3) would be revision by the
Proponent, not exclusion from DGI’s proxy materials.

* * *

The Proponent, Mr. Shepard, like any DGI investor, hopes that DGI’s stock prices
increase. Given his personal investment of more than $50 million in DGI, Mr. Shepard
monitors DGI closely. DGI does not like Mr. Shepard because he has been critical of
DGI’s corporate governance, management entrenchment, and lackluster stock
performance. DGI has done everything it can think of to throw roadblocks in Mr.
Shepard’s way to exclude his 2013 Proposal — including DGI’s recent manufacture of a
specious claim to the Federal Reserve Board. Thus, we submit that it is time for this to
end, and we respectfully request the SEC to permit the corporate democracy
contemplated by Rule 14a-8 to proceed.

If we can be of further assistance in this matter, please contact me by telephone at
(312) 920-3337 or by e-mail at vpeterson@lathropgage.com.

Sincerely,

GELLP

LATHROP & GAl

‘:,_; Victor Peterson

Cc:  John W. Kauffman, Duane Morris LLP, via email
Jeffrey D. Miller, Donegal Group Inc., via Federal Express

19731387
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SHAREHOLDER PROPOSAL AND SUPPORTING STATEMENT
Shareholder Proposal:

Gregory M. Shepard, *** FISMA & OMB Memorandum M-07-16 *** , who beneficially
owns 3,602,900 Class A shares and 397,100 Class B shares of Donegal Group Inc. (“DGI” or the
“Company”), submits the following proposal:

RESOLVED: That the shareholders of DGI, assembled at the annual meeting in person
and by proxy, hereby request that the Board of Directors immediately engage the services
of an investment banking firm to evaluate alternatives that could enhance shareholder
value including, but not limited to, a merger or outright sale of DGI, and the shareholders
further request that the Board take all other steps necessary to actively seek a sale or
merger of DGI on terms that will maximize share value for shareholders.

Supporting Statement:

You are urged to vote “Yes” for this proposal for the following reasons;

I believe that the Company’s growth plans are outdated, without focus, unrealistic, and
competitively disadvantageous, and have both failed and fallen behind industry norms causing
stock analysts and investors to lose faith and interest in the Company’s prospects, precipitating a
decline that is unlikely to reverse itself without the Company merging or being sold to a larger
insurer with different management, stronger financial resources, a broader spread of risk and a
better track record of providing a reasonable return to shareholders.

DGI has not been successful in delivering a positive return for its shareholders. On
October 31, 2012, DGI’s Class A and Class B stock prices were, respectively, 36% lower and
4% higher than six years earlier. On October 31, 2006, DGI’s Class A stock price was $20.31 per
share and DGI’s Class B stock price was $17.67 per share.

As the owner of approximately 18.0% and 7.1%, respectively, of the Class A and Class B
shares of DGI, I believe the Company’s shares trade at a substantial discount to their realizable
value if the Company combined with another insurer. Examples of such realization of value
include the 1998 Nationwide-ALLIED combination (74% premium over pre-announcement
share price), the 2001 State Auto-Meridian combination (135% premium over the share price
immediately before American Union’s tender offer, and the 2012 Nationwide-Harleysville
combination (137% premium over share price five business days preceding announcement).

As a committed investor in DGI, my focus is for the Company to enhance value for its
investors. Based on the aforesaid examples, no amount of rate increases, fortuitous avoidance of
catastrophic storms, or other operational improvements can unleash realization of the Company’s
shares’ true value as would a merger or sale of the Company to another insurer.

Therefore, I believe that the greatest value to the shareholders will be realized through a
merger or sale of the Company. The Board should take advantage of the market for financial
institution consolidation and low interest rates by immediately seeking out opportunities to
merge into a larger and more competitive insurer or find an opportunity for shareholders to sell
their stock to a larger and more competitive insurer. A vote for this shareholder proposal would

benefit all shareholders.
19475569
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549-4561

DIVISION OF .
CORPORATION FINANCE

February 16,2012

John W, Kauffman
Duane Morris LLP
jwkauffman@duanemorris.com

Re:  Donegal Group Inc.
: Incoming letter dated December 28, 2011

Dear Mr. Kauffman:

This is in response to your letters dated December 28, 2011, January 18, 2012,
January 26, 2012 and February 2, 2012 concerning the shareholder proposal submitted to
DGI by Gregory M. Shepard. We also have received letters on the proponent’s behalf
dated January 13, 2012, January 24, 2012 and January 31, 2012. Copies of all of the
correspondence on which this response is based will be made available on our website at
http://www.sec.gov/divisions/corpfin/cf-noaction/14a-8.shtml. For your reference, a
brief discussion of the Division’s informal procedures regarding shareholder proposals is
also available at the same website address.

Sincerely,

Ted Yu
Senior Special Counsel

Enclosure
cc:.  J. Victor Peterson

Lathrop & Gage LLP
VPeterson@LathropGage.com
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Response of the Office of Chief Counsel
Division of Corporation Finance

Re:: Donegal Group Inc.
Incoming letter dated December 28, 2011

The first proposal requests that the board appoint a committee to explore strategic
alternatives to maximize shareholder value, including consideration of a merger of
Donegal Mutual Insurance Company with another mutual insurer followed by the sale or
merger of DGI; instruct the committee to retain an investment banking firm to advise the
committee about strategic alternatives; and authorize the solicitation and evaluation of
offers for the merger of Donegal Mutual Insurance Company followed by the sale or
merger of DGI.

The second and third proposals request that the board immediately engage the
services of an investment banking firm to evaluate alternatives that could enhance
sharcholder value including, but not limited to, a merger or outright sale of DGI and
further requests that the board take all other steps necessary to seek a sale or merger of
DGI on terms that will maximize share value for shareholders.

There appears to be some basis for your view that DGI may exclude the first
proposal under rule 14a-8(i)(7), as relating to DGI’s ordinary business operations. In this
regard, we note that the first proposal appears to relate to both extraordinary transactions
and non-extraordinary transactions. Proposals concerning the exploration of strategic
alternatives for maximizing shareholder value which relate to both extraordinary and
non-extraordinary transactions are generally excludable under rule 14a-8(i)(7).
Accordingly, we will not recommend enforcement action to the Commission if DGI
omits the first proposal from its proxy materials in reliance on rule 14a-8(i)(7). In
reaching this position, we have not found it necessary to address the altemative bases for
omission of the first proposal upon which DGI relies.

There appears to be some basis for your view that DGI may exclude the second
and third proposals under rule 14a-8(e)(2) because DGI received them after the deadline
for submitting proposals. Accordingly, we will not recommend enforcement action to the
Commission if DGI omits the second and third proposals from its proxy materials in
reliance on rule 14a-8(e)(2). In reaching this position, we have not found it necessary to
address the alternative basis for omission of the second and third proposals upon which
DGI relies. '

Sincerely,

Karen Ubell
Attormey-Adviser
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1735 Markes Scres, suxt Floor David H. Pittinsky -
Philadelphis, PA 391037599 Direct: 215.864.8117
TRL 213.665.8500 Fax: 215.864.3999
rAX 315.864.2599 pittinsky@bailardspahr.com
www,ballardspshr.com

December 12, 2012

By Federal Express

.Gregorv Shepard

** FISMA & OMB Memorandum M-07-16 ***

Re:  Donegal Group Inc.

Dear Mr, Shepard:

Your sharcholder proposal and supporting statement (the "Shepard 2013 Proposal”)
for inclusion in the Donegal Group Inc. ("DGI") proxy statement for the 2013 DGI annual
sharcholders meeting (the "2013 Proxy Mateﬁals*) and your Schedule 13D have been
forwarded to me by DG for a response. On behalf of DGI, I advise you that, upon your
compliance with the regulations under the Change in Bank Control Act ("CBCA"), including
but not limited to Section 238.31 of Subpart D, by filing and completing an application with
the Board of Governors of the Federal Reserve System for permission to own 18.04% of
DGI Class A Common Stock, DGI will include the Shepard 2013 Proposal, as you have
proposed it, in its 2013 Proxy Materials.

Given that the deadline for DGI to submit a letter to the Securities and Exchange
Commission ("SEC") requesting the SEC Staff to grant DGI nio-action relief permitting DGI
to omit the Shepard 2013 Proposal from its 2013 Proxy Materials is late December 2012,

DMEAST #16066233

Adsnis | Baltimore | Dethesds | Denver | LaaVepas | Los Angeles | NewJersey | Philadelphia | Phoenix | Salt Lake City | Ssa Diego
Washington, DC | Wilmington | www.ballardspakr.com



Y

Gregory Shepard
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Page 2

DGI hereby requests that you submit the requisite materials to comply with the CBCA to the
Federal Reserve Board no later than December 19, 2012,

For your infoi-mation, we enclose herewith a draft Petition for Enforcement Action in
substantially the form DGI intends to submit such Petition to the Federal Reserve Board in
the event you do not comply with the CBCA, as requested herein, by December 19, 2012,

Very truly yours,

Qulibety

DHP:gpa

DMEAST #16066233 w§
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_ ... Northeast Region.
""" "Michael E. Finn
Regional Director

November 24, 2010 : OTS Nos.: 16137
| H3434
Via Overnight Courier

Mr., Gregory M. Shepard '

*** FISMA & OMB Memorandum M-07-16 ***

Re: Ownership of Donegal Group Inc.
Notice of Apparent Violation of Regulatory Requirements at 12 C.F.R. Part 574

Dear Mr. Shepard:

This notice concerns your ownership of Class A common stock, par value $0.01 per share (*Class A
Shares™) of Donegal Group Inc. (“Holding Company™), which is a savings and loan holding company
for a savings association, Province Bank FSB (“FSB”). Holding Company and FSB are regulated by the
Office of Thrift Supervision (*OTS”). Individuals who invest in the securities of savings associations
and savings and loan holding companies are subject to the Change in Bank Control Act (the “Control
Act”), 12 U.S.C: § 1817(j), which OTS implements through its regulations at 12 C.F.R. Part 574. The
Control Act, as mplemented by OTS regulations, generally prohibits an individual from acquiring'
control of a savings and loan holding company” unless the individual previously has filed a Control -
Notice and received written notice of non-disapproval from OTS. See 12 C.F.R. §§ 574.3(b) and 574.6.

It appears that you have acquired Holding Company voting stock in violation of 12 C.F.R. § 574.3(b)
and 12 U.S.C.'§ 1817(GX1). This is because, pursuant to OTS regulations, you are presumed to have
acquired control of Holding Company prior to May 12, 2010 by virtue of your purchases of Class A
Shares and, prior to such presumptive acquisition of control, your failure to file a notice seeking OTS
non-disapproval.

You are presumed to have acquired control of the Holding Company due to the operation of 12 C.F.R.
§8§ 574.4(b) and (c), which provide for rebuttable control determinations. Among other things an
investor is presumed to have acquired control of an savings and loan holding company when: (1) the
investor acquires more than 10% of any class of the company’s voting stock, and (2) the investor is, or
would be, one of the two largest holders of any class of the company’s voting stock. According to the
Holding Company’s Schedule 14A filed with the U.S, Securities and Exchange Commission on March
15, 2010, you were hsted, as of February 26, 2010, as the second largest holder of Class A Shares, with

T The torm “acquire™ i defined at 12 CFR. § 574.2(a).

2 The regulations use the term “savings association”. However, the term “savings association” has been defined to include
savings and loan holding companies. See 12 C.F.R. § 574.2(p).



Mr. Gregory M. Shepard
November 24, 2010
Page 2

ownership of 8.4% of Class A Shares, based on a Schedule 13G amendment filed by you on February
16,2010, The Schedule 13D filed by you on July 12, 2010 reported ownershxp of 15.8% of Class A
Shares and indicates that your ownership exceeded 10% of Class A Shares prior to May 12, 20102
Publicly available information indicates that you are, and have been, one of the two largest holders of
the Class A Shares.

The OTS currently is in the process of determining what action it should take against you for your
apparent violation of the Control Act and provisions of 12 C.F.R. Part 574. If you have any information
that you would like to submit regarding this matter, please provide it to OTS attorney Gregory Rubis at
this address by Tuesday, December 14, 2010. Your response should describe how you have divested or
will divest yourself of Class A Shares to bring your level of ownership to, or below, the 10% threshold.

In addition, effective immediately and until OTS provides you with written notice of resolution of this
matter, you are hereby directed by OTS in the following way:
1) You must refrain from exercising any voting rights with respect to more than 10% ofClass A
Shares; and
2) You must not acquire any additional Class A Shares.

If you have any questions about this matter please contact Gregory Rubis at (201) 413-7382.

cc: Gregory J. Rubis, Esq.

3 Public securities ﬁlmgs ‘by Ho]dmg Company show a relatively constant number of outstanding Class A Shares since
December 31, 2009. i
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RILEY BENNETT

J-MARKEMCKINZIE

& EGLOFFE, uip Diect Fax (317) 955-7156
ATTORNEYS AT LAW
Answers, Advice and Advocacy

CONFIDENTIAL

December 17, 2010

Mr. Michael E. Finn

Regional Director

Office of Thrift Supervision

Harborside Financial Center Plaza Five, Suite 1600 :
Jersey City, NJ 07311

Re: Ownershlp of Donegal Group Inc. Class A Shares by Gregory M Shcpard
OTS Nos. 16137 . K
H3434 . ; :
Our file number: 2988. 503 S

Dear Mr. Finn? '

Thank you for your November 24, 2010 Notice letter concerning our client,
Gregory M. Shepard’s, ownership of Class A common shares of Donegal Group Inc. -
(“DGIC”). Please know we are appreciative of Mr. Rubis’ extension of hmc with which
to respond through Friday December 17, 2010. -

We have reviewed the applicable citations to the Change in Bank Control Act™ .
{the “Control Act”), as well as the regulations thereunder, as implemented by the Office
of Thrift Supervision (“OTS”) at 12 C.F.R. Part 574. With respect to Mr. Shepard’s

equity ownership in DGIC, please know that Mr. Shepard's U.S. Securities and . . : °

Exchange Commission filings have been truthful and accurate. Any technical
violation which may have occurred was unknowing, involuntary, and inadvertent. He
looks forward to being in full compliance with all applicable laws and regulations and
to working with the OTS to bring a fair and equitable resolution to this matter.
Important for consideration -towards this goal, our review of the facts reveals the

following:

. DGIC describes itself in its public filings as an insuradce holding -
company whose insurance subsidiaries offer personal and commercial
lines of property and casualty insurance to businesses and mdxvxduals in
18 Mid-Atlantic, Midwestern, and Southeastern states; -

i i i . AT

FOURTH F’LOOR *141 B WASHINGTON STREBT * INDXANAPOLIS. INDIANA 46204
TELEPHONE: (317) 636-8000 & FACSIMILE: (317) 636-8027 & WEBSITE: RBELAW.COM
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Mr. Michael E. Finn
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Describing its organizational structure, DGIC indicates it owns 48.2% of
Donegal Financial Services Corporation (“DFSC”), a registered savings,
and loan holding company that in turn, owns Province Bank FSB
(“FSB*). DGIC indicates that its investment in DFSC is “not material to
our operatlons but believes the investment will enhance its property and
casualty insurance product offerings;

FSB .is subject to regulatxon and supcmsxon by OTS, as the primary
regulator of federal savings banks and the primary purpose: of the
statutory and regulatory effort by the OTS is to protect depositors in
financial institutions and the financial system ds a whole;

Omn July 12, 2010, Mr. Shepard filed a Schedule 13D Filing w1th U. S
Securities and Exchange Commission (“SEC”) disclosing his ownership of
the Class A shares in question (and including as exhibits his -
correspondence of June 25, 2010 and July 12, 2010 to DGQIC and its
July 9, 2010 corresponderice to him). In DGIC’s response there is no

* mention. of its status as a regulated savings and loan holding company
‘and the applicable regulatory requirements; °

Mr. Shepard acknowledges compliance with the direction from the OTS
that, until written notice of resolution of this matter has been rece1ved by
him from the OTS, he: -

. will refrain from exercising any voting rights with respect to more
than 10% of Class A shares; and
. will not acquire any additional Class A shares;

As of receipt of OTS’s correspondence of November 24, 2010,
Mr. Shepard’s combined share holdings of DGI represent a voting power
of only 9.2% of the outstanding voting securities of DGIC. When
combined with' DGIC’s ownership of 48.2% of DFSC Mr: Shepards
indirect ownersmp of FSB is approximately 4.4%.

As stated ab_ovc, Mr. Shepard is committed to being in full compliance with the laws
and regulations referenced in your correspondence of November 24, 2010. From our
review of said laws and regulations, we believe that if our client had filed a formal
application for Rebuttal of the Presumption of Control Agreement, pursuant to Section
320 of the OTS Application Handbook, he would have qualified for a written notice of
non-disapproval. Spemﬁcally, the facts of this case are aligned closely with those
requirements referenced in 12 C.F.R. § 574.100, the Rebuttal of Control Agreement:

Our client did not acquire the Class A shares in question for the purpose
or effect of changing the control of DGIC, DFSC, or FSB or. in connection
with or as a participant in any transaction having such purpose or effect;
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Our client has no intention (and no ability) to manage or control, directly
or indirectly, DGIC, DFSC, or FSB. Although our client is nominally
listed as the second largest holder of DGIC stock, the largest holder,
.Donegal Mutual Insurance Company (‘DMIC"), holds [66%)] of the.voting
_ power of .the DCIG sghares and dwarfs our client's position. Given the
" incontrovertible control position of DMIC, it is impossible for our client to
ever be in a control position;
Not only does DMIC overwhelmingly control DGIC, DMIC also directly
owns approximately 52% of DFSC. By contrast, DGIC' owns'
approximately 48% of DFSC. Therefore, DMIC, not DGIC, is in control-of
the management and policies of DFSC, and thus also of FSB; :
) Although the Class A common shares of DGIC are voting stock, each
’ Class A share has 1/10 of a vote. By contrast, each share of Class B
common, stock of DGIC has a full vote, which is ten times the voting
power of a Class A share. -Accordingly, Mr. Shepard's ownership of Class
A shares of DGIC gives him voting power equivalent to that of
approximately 1.6% of the Class B shares of DGIC;

. Our client has not sought and does not currently seek, nor has he - -

accepted, any representation on the board of directors of DGIC, DFSC, or
-~ FSB nor has he sought or currently seeks to serve as the chairman of the
board of directors, or chairman of an executive or similar committee of
DGIC, DFSC, or FSB, or board of directors or as pres:dent or. chief
executive officer of DGIC, DFSC, or FSB;
Our client has not engaged or prop_osed to engage in any intercompany
- transaction or profit-sharing arrangement with DGIC, DFSC, or FSB or -
their affiliates. Our client holds no debt or debt-like instruments: in any
‘of DGIC, DFSC or FSB. Our client has not pledged any assets for the
benefit of DGIC, DFSC or FSB, nor have any assets of any of them been
pledged for the benefit of our client. Qur, client is not a guarantor or
surety for and obligation owed by any of DGIC, DFSC or FSB; .
Our client has never proposed a director in opposition to .nominees,
- ;proposed by the management of DGIC, DFSC, or FSB;
. ‘Our client has not participated in the solicitation of praxies with respect
to any matter presented to the stockholders of DGIC, DFSC, or FSB. Our
- client does not hold proxies, revocable or otherwise, from any other
party, and no party has granted to our client a proxy, revocable “or
otherwise. Our client has not granted any proxy on his shares to any
other party. Our client is not a party to any voting trust agreement. Our
client is not acting in concert with any other party with respect to any
matter pertaining to DGIC, DFSC or FSB;
. Additionally, our client has not done and has no present intention to do
any of the following:
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» Influence or attempt to influence in any respect the loan and

credit decisions or policies of DGIC, DFSC, or FSB, the pricing of
services, any personnel decisions, the location of any offices,
branching, the hours of operation or similar actwmes of DGIC,
DFSC, or FSB;

. Influence or attempt to influence the dividend policies and
practices of DGIC, DFSC, or FSB or any ‘decisions or policies- of
DGIC, DFSC, or FSB as to the offering or exchange of any

. securities;

. Seek to amend, or otherw;se take action to change, the bylaws,
articles of incorporation, or charter of DGIC, DFSC, or FSB;

. Exercise, or attempt to exercise, directly or indirectly, control or a_.

‘ controlling influence over management, polunes or business :
operations of DGIC, DFSC, or FSB; or

] Seek or accept access to any non-public information conoermng )
DGIC, DFSC, or FSB (our client’s relationship with DGIC is ‘at best
arm’s length.. Mr. Shepard has not received, nor expects to ever .

. receive any non-public informa.tion from DGIC). :

In sum, the facts and cxrcumstances surrounding Mr. Shepards stock
ownership.in Class A DGIC shares closely aligns with all of the factors listed for a
facmally-based rebuttal of the presumpnon of control urnder 12 CF.R. Part 574.
Mr. Shepard is and a]ways has been in a position of non-control relative to all
measurable factors of control as listed under OTS gLudehnes In fact, he has not.
controlled and has no ability to control, influence, or in any way be & factor in any
decisions with regard to FSB, directly or indirectly. All relevant facts as deﬁned by
oTsS show Mr. Shepard does not have any control whatsoever

Therefore, we anticipate filing a formal application pursuant to the terms and .
requirements of Section 3.20 of the OTS Application Handbook. for consideration by
the OTS to make a determination consistent with these facts for issuance of a letter-by
the OTS regarding its acceptance of a rebuttal of control on the part of Mx. Shepard. -
Through the completion of this process, Mr. Shepard looks forward to being in fu]l
compliance with OTS and to maintaining this compliance going forward. .

If you or Mr. Rubis have any additional questions about this matter, please feel
free to contact me at my direct dial number (317) 955-7116, Lastly, Mr. Shepard
respectfully requests that this matter be afforded confidential treatment through its
resolution for privacy reasons and because disclosure might affect the public stock
price of DGIC ) . . .
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Sincerely,

RILEY BENNE’IT & EGLOFF LLP .

on behalf of Gregory M. Shepard "~

cc:  “Mr. Gregory J. Rubis, Esq.
Mr. Gregory M. Shepard
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) : Oft'ice of Thrlft Superv1s1on

AL e Northeast Region
| Hatbos Finanem Cen leﬁw, Snital600 JexscyClty,NI [T o  ‘Michael E. Finn
) Telephone: (201) 413-7302 - Fax (201) 413-5842 Regional Director

VIA FIRST CLASS MAIL
February 28, 2011

Mr. Gregory M. Shepard
*** FISMA & OMB Memorandum M-07-16 ***

Re:  Donegal Group Inc. (Donegal) and
Province Bank FSB (Association)

Marietta, Pennsylvania—- OTS Nos. H3434 and 16137
12 CF.R. Part 574

Dear Mr. Shepard:

The Office of Thrift Supervision (OTS) has considered the letter from your counsel dated
December 17, 2010 and has discussed the matter with the legal department of OTS in

~ Washington, DC. Based on the the facts as we understand them, and while we do not concur
with the analysis set forth in the letter, we have concluded that you are not in violation of the
rules at this time.

Please direct any questions regarding this matter to Senior Attorney Gregory Rubis at (201) 413-
7382,

Sincerely,

MichaeVE. Finn

Regional Director

cc:  J. Mark McKinzie, Esq.
Riley Bennett & Egloff, LLP
Fourth Floor
141 E. Washington Street

Indianapolis, Indiana 46204
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J. MARK MCKINZIE
Direct Fax: (317) 955-7156
E i nnckingie@ebel

.Com

March 3. 201!

Mr. Gregory Rubis

Office of Thrift Supervision

Harborside Financial Center Plaza Five. Suite 1600
Jersey City, NJ 07311

Re: Ownership of Donegal Group Inc. Class A Shares by Gregory M. Shepard;
OTS Nos. 16137
H3434 7
Our file number: 2988.503

Dear Greg:

Thank you for forwarding a courtesy copy of the letter issued by the Northeast
Regional Director of OTS to my client, Gregory M. Shepard, and for your displayed
professionalism and courtesy ﬂ:rough(mtﬂns matter.

The conclusion was reached that Mr. Shepard is not in violation of OTS rules.
Please know it is his desire to remain in compliance on an ongoing basis. Toward this
end, this letter is to confirm and memorialize our discussions that Class A and Class B
shares of Donegal Group, Inc. (‘DGIC") are treated as one “class” of stock for purposes of
applying the provisions of 12 C.F.R. Part 574. (this is consist with OTS opinions found in
1994 OTS Lexis 4, involving composition of a class of voting stock and 1998 FHLBB
(predecessor to OTS) Lexis 316, referencing the combined voting power in the context of a
Tender Offer proposed by an issuer.)

Therefore, as we discussed, Mr, Shepard has the ability to acquire both A and B
shares of DGIC to a combined voting power of up to 9.9%, at which time the Change in
Bank Control Act at 12 U.S.C. § 1817(j), which the OTS implements through its
regulations at 12 C.F.R. Part 574 would require Mr. Shepard to file a Control Notice and
receive written Notice of Non-Disapproval from OTS prior to his purchasine additional
shares of either class of stock. ‘

Greg, again, thank you for your professionalism and efficiency in bring this matter
to a conclusion. :

Sincerely,
RILEY BENNETIT & EGLOFF, LLP

J. Mark McKinzie
JMM/2988.503/mcl/00323687
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FEDERAL RESERVE SYSTEM

12 CFR Parts 207, 215, 223, 228, 238,
239, 261, 261b, 262, 263, and 264a

[Rogulations G, O, W, BB, LL, MM; Docket
No. R- 1429)

RIN 7100 AD-80

Avallability of Information, Public
Observation of Meetings, Procedure,
Practice for Hearlngs, and Post-
Employment Restrictions for Senlor
Examiners; Savings and Loan Holding
Companies

AGENCY: Board of Governors of the
Federal Reserve System.

ACTION: Interim final rule; request for
comment.

SUMMARY: The Board of Governors of the
Federal Reserve System (“Board”) is
publishing an interim final rule with a
request for public comment that sets
forth regulations for savings and loan
holding companies (“SLHCs”). On July
21, 2011, the responsibility for
supervision and regulation of SLHCs
transferred from the Office of Thrift
Supervision (“0TS") to the Board
pursuant to section 312 of the Dodad-
Frank Wall Street Reform and Consumer
Protection Act (“Dodd-Frank Act”). This
interim final rule provides for the
corresponding transfer from the OTS to
the Board of the regulations n

for the Board to administer the statutes
governing SLHCs. Technical changes to
other regulations have also been made
to account for the transfer of authority
over SLHCs to the Board.

DATES: This interim final rule is
effective September 13, 2011. Comments
must be received by November 1, 2011.
ADDRESSES: You may submit comments,
identified by Docket No. R-1429 and
RIN No. 7100 AD 80, by using any of the
methods below. Please submit your
comments using only one method.

o Agency Web Site: http://
www.federalreserve.gov. Follow the
instructions for submitting comments at
http://www.federalreserve.gov/
generalinfo/foia/ProposedRegs.cfin.

» Federal eRulemaking Portal: hitp://
www.regulations.gov. Follow the
instructions for submitting comments.

» E-mail:
regs.comments@federalreserve.gov.
Include docket number in the subject
line of the message.

e Facsimile: (202) 452-3819 or (202)
452-3102.

e Mail: Jennifer J. Johnson, Secretary,
Board of Governors of the Federal
Reserve System, 20th Street and
Constitution Avenue, NW., Washington,
DC 20551,

All public comments are available

from the Board’s Web site at http://
www.federalreserve.gov/generalinfo/
foia/ProposedRegs.cfm as submitted,
unless modified for technical reasons.
Accordingly, your comments will not be
edited to remove any identifying or
contact information. Public comments
may also be viewed electronically or in
paper form in Room MP-500 of the
Board’s Martin Building (20th and C
Street, NW.) between 9 a.m. and 5 p.m.
on weekdays.

FOR FURTHER INFORMATION CONTACT:
Regulation LL: Amanda K. Allexon,
Senior Counsel, (202) 452-3818, or Paul
F. Hannah, Counsel, (202} 452-2810,
Legel Division; Regulation MM: C. Tate
Wilson, Attorney, (202) 462-36986,
Christine E, Graham, Senior Attornsy,
{202) 452-3005, Legal Division; Both
Regulations: Kevin Bertsch, Associate
Director, (202} 452-5265, Kirk Odegard,
Assistant Director, (202) 5306225, or
Mike Sexton, Assistant Director, (202)
452-3009, Division of Banking
Supervision and Regulation; Board of
Governors of the Federal Reserve
System, 20th Street and Constitution
Ave,, NW., Washington, DC 20551, All
other regulatory amendments: Amanda
K. Allexon, Senior Counsel, (202) 452—-
3818, or Paul F. Hannah, Counsel, {202)
452-2810, Legal Division. For the
hearing impaired only, .
Telecommunication Device for the Deaf
(TDD), (202) 263—4869.

SUPPLEMENTARY INFORMATION:

1. Background

Title III of the Dodd-Frank Act
transferred from OTS to the Board the
responsibility for supervision of SLHCs
and their non-depository subsidiaries.
The Dodd-Frank Act also transferred
suparvisory functions related to Federal
savings associations and state savings
associations to the Office of the
Comptroller of the Currency (“OCC”)
and the Federal Deposit Insurance
Corporation (*FDIC”), respectively.

Specifically, section 312 of the Dodd-
Frank Act provides that all functions of
the OTS and the Director of the OTS
(including rulemaking authority and
authority to issue orders) with respect to
the supervision of SLHCs and their non-
depository subsidiaries transfer to the
Board on July 21, 2011.1 Section 316 of
the Dodd-Frank Act provides that all
orders, resolutions, tfeterminati ,
agreements, and regulations,

112 U.S.C. 5412. Section 312 nlso transfers to the
Board all rulamakiog authority under section 11 of
the Homs Owners’ Loan Act relating to transactions
with affiliates and extunsions of credit to inaiders

and saction 5(q) relating to tying arrang 12

interpretive rules, other interpretations,
guidelines, and other advisory materials
issued, made, prescribed, or allowed to
become effective by the OTS on or
before the transfer date with respect to
SLHCs and their non-depository
subsidiaries will remain in effect and
shall be enforceable until modified,
terminated, set aside, or superseded in
accordance with applicable law by the
Board, by any court of competent
jurisdiction, or by operation of law. The
Dodd-Frank Act includes parallel
provisions applicable to the OCC and
the FDIC with respect to Federal savings
associations and state savings
associations, respectively.

Given the extensive trlgnsfer of
authority to multiple agencies, section
316 of the Dodd-Frank Act required the
Board, OCC, and FDIC to identify and

ublish in the Federal Register separate

ists of the current OTS regulations that
each agency will continue to enforce
after the transfer date.? On july 21,
2011, the Board issued a notice of intent
pursuant to this requirement. The notice
of intent outlines all OTS regulations
applicable to SLHCs and their non-
depository subsidiaries that the Board
has currently identified that it intends
to enforce after the transfer date. The
notice of intent also advised that the
Board would issue an interim final rule
to effectuate the transition of OTS
regulations to the Board.

I1. Overview of Interim Final Rule

The interim final rule has thres
components: (1) New Regulation LL
(Part 238), which sets forth regulations
generally governing SLHCs; (2) new
Regulation MM (Part 239), which sets
forth regulations governing SLHCs in
mutual form; and (3) technical
amendments to current Board "
regulations necessary to accommodate
the transfer of supervisory authority for
SLHCs from the OTS to the Board.

The Board is seeking comment-on all
aspects of this interim final rule. The
Board requests specific comment with
respect to whether all regulations
relating to the supervision of SLHCs are
included in this rulemaking.
Alternatively, does this rulemaking
carry over regulatory provisions that
currently do not apply to SLHCs or their
non-depository subsidiaries?

Regufaon'on LL. In drafting new
Regulation LL, the Board has sought to
collect all current OTS regulations
applicable to SLHCs (other than
regulations pertaining uniquely to
SLHCs in mutual form) and transfer
them into a single part of Chapter 2 of
Title 12 for ease of locating. Generally,

U.S.C. 1461 ot s8q.

212 US.C. saiate).
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the structure of the new Regulation LL
closely follows that of the Board's
Regulation Y, which houses regulations
directly related to bank holding
companies (“BHCs"), in order to
provide an overall structure to rules that
were previously found in disparate
locations. In many instances, this
process has involved copying the
current OTS regulations into the new
Regulation LL with only technical
modifications to account for the shift in
supervisory responsibility from the OTS
1o the Board. In other situations, where
the requirements or criteria found in the
OTS rules were the same as those found
in the Board's rules; Regulation LL
attempts to conform the language and
format used in the rule to that used by
the Board.

The Board also made several
substantive changes to the OTS
regulations as they were incorporated
into Regulation LL. Additionally, the
Board added or modified regulations to
reflect substantive changes introduced
by the Dodd-Frank Act. These
modifications are discussed separately
below.

Application Processing
Throughout the new regulations, the
Board has replaced the OTS procedures
with respect to the processing of
applications and filings for those of the
Board to the extent possible. These
changes do not alter the thresholds for
ﬁlini;n n}frglication or notice, or the
standards for the Board’s review of an
application, but are intended to promote
uniformity and consistency in the
Board’s processing of applications
across the range of institutions. The
Board will carryover the OTS
gplicaﬁons forms, with technical
anges, for the time being. SLHCs can
find all application and notice forms on
the Board’s public Web site. This Web
site also contains general information
about the most common filings,
publication requirements, and the
Board’s electronic application
submission system.4
Among other things, migration to the
Board’s procedures for applications
processing includes elimination of
requirements in QTS rules for prefiling
meetings and submission of draft
business plans, and formal procedures
for determining an application to be
complete. The Board’s application
processing procedures contemplate both
the collection and review of submitted
information within specified time
" 312 CFR part 225 (Regulation Y).

“ See Application Filing Information at http://
www.foderalressrve.gov/generalinfo/applications/
afi/.

periods. Because an application to the
Board in most instances is acted on
within the standard 30 to 60 day
processing periods, the Board expects
that following the Board’s applications
procedures will result in applications
processing that is at least as expeditious
as processing under the OTS
procedures.

Control Determinations

Regulation LL modifies the
regulations previously used by the OTS
for purposes of determining when a
company or natural person acquires
control of a savings association or SLHC
under the Home Owner’s Loan Act
(“HOLA")® or the Change in Bank
Control Act (“CBCA™).® In light of the
similarity between the statutes
governing BHCs and SLHCs, the Board
has decided to use its established rules
and processes with respect to control
determinations under HOLA and the
CBCA to ensure consistency between
equivalent statutes administered by the
same agency.

The definition of control found in
HQLA is virtually identical to that
found in the Bank Holding Company
Act (“BHC Act”).” Specifically, both
statutes have a similar three-prong test
for determining when a company
controls a bank or savings association. A
company @ has control over either a
bank or savings association if the

company:

(1rDirectly or indirectly or acting in
concert with one or more persons, owns,
controls, or has the power to vote 25

percent or more of the voting securities _

of a com, s

(2) Conu'ois in any manner the
election of a majority of the board;

(3) Directliigr indirectly exercises a
control uence over management
or polilclii:ss, aﬁmi:l reasonable notice and
opportunity for hearing.

pBecausetif this similarity, Regulation
LL includes provisions interpreting the
definition of control under HOLA in the
same manner as that term is interpreted
under the BHC Act, adopts procedures
for reviewing control determination that
are identical for SLHCs and BHCs, and
conforms the filing requirements under
the CBCA for SLHCs to those for BHCs.
As a result, OTS regulations relating to
control determinations and rebuttals
under HOLA, including the rebuttable

312 U.S.C, 1461 ot s8q.
12 U.5.C. 1817(j).

712 U.S.C. 1841 (=) and 1467a(a)(2).
® Unlike the BHG Act, HOLA’s definition of

trol applies to p not just
Additlonaﬁy.m i

quirer will be deemed to

& company undar HOLA if they have contributed
more than 25 percent of the capital of the company,
12 U.S.C. 1467a{a)(2)(B).

contro] factors and process in section
574.4, the certification of ownership in
section 574.5, and the rebuttal
agreement in section 574,100, are not
included in the proposed regulation.

Beginning on the date of approval of
this interim final rule, the Board will
review investments and relationships
with SLHCs by companies using the
current practices and policies applicable
to BHCs to the extent possible. Overall,
the indicia of control used by the Board
under the BHC Act to determine
whether a company has a controlling
influence over the management or

licies of a banking organization
Fv?rhinh for Board purposes, will now
include savings associations and
SLHCs) are similar to the control factors
found in OTS regulations.¢ However,
the OTS rules weigh these factors
somewhat differently and use a different
review process designed to be more
mechanical,

First, the Board does not limit its
review of companies with the potential
to have a controlling influence to the
two largest shareholders. The Board
reviews all investors based on all of the
facts and circumstances to determine if
a controlling influence is ent.

Second, the Board does not have a
separate application process for
rebutting control under the BHC Act
and Regulation LL does not include
such a process. Under OTS rules,
investors that tri a control factor
in section 574.4 could submit an
application to the OTS requesting a
determination that they have
successfully rebutted control under
HOLA. This application resulted in a
rebuttal agreement between the investor
and the OTS in the form found in
section 574,100.

Board ce is to consider potential
control relationships for all investors in
connection with applications submitted
under section 3 of the BHC Act.10
Accordingly, the Board intends to
review potential control relationships
for all investors in connection with
applications submitted to the Board
under section 10(e) or 10(o) of HOLA 11
In situations where investors believe no
application is required, the Board

o Board discussed these indici o a 2008

policy statement on noncontrolling equity
investments. See hitp://www.federalreserve gov/
newsevents/| 50922¢.htm. The
pol outlines in g detatl the
Board’s views on certain indicis of control, such as
the size of the voting and total equity investment,
directar and officer interlocks, business
relationships, and ections (whether or not they are
based in ) that may infl or interf
with the major policies and oparations of the
benking organization.

1012 U.S.C. 1842,

1112 U,8.C. 1467a(e) and 1487afo).
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encourages investors to consult with
staff at the appropriate Reserve Bank or
the Board to determine what type of
review is appropriate to confirm that the
Board concurs that no BHC Act or
HOLA filing is necessary. As with OTS
practice, the Board oftsn obtains a series
of commitments from investors seeking
non-control determinations.

The CBCA applies a somewhat
different definition of control to the
acquisition of both banks and savings
associations and their holding
companies by individuals or companies.
The CBCA applies only to acquisitions
of control of a holding company throu
the purchase or other disposition of the
company’s voting stock, and an acquiror
is deemed to control the company if the
acquiror would have the power, directly
or indirectly, to direct the management
or policies of an insured bank or to vote
25 percent or more of any class of voting
securities of an insured bank.12

A significant differsnce between OTS
and Board regulations relating to the
CBCA is the ability to use passivity
commitments or rebuttal agresments to
avoid filing a CBCA notice. Unlike the
OTS, the Board does not allow investors
to avoid required filings under the
CBCA. The CBCA requires only a notice
and background review by the Board
and, unlike the BHC Act or HOLA, does
not impose any ongoing activity
restrictions or other requirements on the
filer. For example, the Board may
determine that a company does not have
control for purposes of the BHC Act (ar
in the future, for purposes of HOLA)
and rely on passivity commitments to
support its determination, but that
company would continue to be required
to file a notice under the CBCA ifale
size of the investment triggers a filing
under that Act.

The Board does not anticipate
revisiting ownership structures
previonsly approved by the OTS. The
Board would apply its rules only to new
investments and would only reconsider
the particular structures of past
investments approved by the OTS if the
company proposes a material
transaction, such as an additional
expansionary investment, significant
recadlj)italizaﬁon. or significant
modification of business plan.

Financial Holding Company Activities

Section 606(b) of the Dodd-Frank Act
amends HOLA by inserting a new
requirement that conditions the ability
of SLHCs that are not exempt from
HOLA's restrictions on activities
(“Covered SLHCs"') to engage in certain

" 1212 US.C. 1847(1)(1) and (5}(8)(B).

activities.?3 Pursuant to this new

requirement, a Covered SLHC may
engage in activities that are permissible
only for a financial holding company
under section 4(k) of the BHC Act (*4(k)
Activities”) if the Covered SLHC mests
all of the criteria to qualify as a financial
holding company, and complies with all
of the requirements applicable to a
financial holding company as if the
Covered SLHC was a bank holding
company.4

Section 4(1) of the BHC Act, as
amended by section 606(a) of the Dodd-
Frank Act, provides for the following

gh requirements for an institution to

qualify as a financial holding company:
(1) All depository institution
subsidiaries and the holding company
itself must be well-managed and well-
capitalized; (2) the holding company
must file an election to 8 in
activities available only to financial
holding companies and certify that it
moets the above requirements; and

{3) all depository institution
subsidiaries must have a CRA rating of
“satisfactory” or better,2> Under section
606(b), these new conditions on the
ability of Covered SLHCs to engage in
4(k) Activities took effect on the transfer
date.

Prior to the Dodd-Frank Act, the
authority for SLHCs to engage in 4(k)
Activities was based on subparagraphs
10(c)(9)(A) and (B) of HOLA, which
were added to the statute by the Gramm-
Leach-Bliley Act of 1999.18 These
provisions provide that, after May 4,
1999, no new or existing SLHC could
conduct activities except for (i) those
listed in subsection 10(c)(1)(C) or
10{c}{2) of HOLA 17 or (ii) 4(k)
Activities. The OTS interpreted this
reference to 4(k) Activities to be an
affirmative grant of authority to all
Covered SLHCs to engage in 4(k)

Activities. Because there was no specific

statutory requirement to do otherwise,
the OTS permitted Covered SLHCs to
engage in 4(k) Activities without having
to satisfy any of the financial holding
company-related criteria in the BHGC

" 1312 U.5.C.'1467a(c)(2)(H}. HOLA provides an
oxamption from activities reatrictions for certain
SLHCs that only controlled, or wera in the process
of acquiring, ons saving iation at the time the
Gramm-Leach-Bliley Act of 1899 was pessed and
that mest certain othar criteria, Subsections 10(c)(3)
and 10(c}(8)(C) of HOLA cperate together to
establish this exemption. Section 606(b) does not
modify the operative provisians of sither of thase
subsections and therefora should not be intsrpreted
to modify the exempticu. See 12 U.S.C. 1467a{c)(3);
12 U.5.C, 1467a(c){9).

“,

1812 U.S.C. 1843(]).

1012 U.S.C. 1467a(c)(9)(A)={B}.

1712 U.S.C. 1487(a)(c}(1)(C}-{2).

'in..

Act.® As a result, the OTS imposed
only limited filing requirements on
Covered SLHCs with respect to 4(k)
Activities.1?

In light of Section 606(b} of the Dodd-
Frank Act, the Board belisves that
subsection 10(c}(2)(H) is the only grant
of authority in HOLA for Covered
SLHCs to engage in 4(k) Activities,20
Specifically, subparagraphs 10(c)(S)}(A}
and (B) do not grant separate authority
1o engage in 4(k) Activities without
having to comply with the standards
applicable to financial holding
companies. As a result, the Board has
conSuded that the statute requires
Covered SLHCs that wish to engage in
4(k) Activities after the transfer date to
file a declaration with the Board to elect
to be treated as a financial holding
company and a certification that the
financial holding company criteria are
satisfied for the purpose of engaging in
4(k) Activities.

Accordingly, in subpart G of .
Regulation LL, the Board has adopted
regulations outlining the processes
under which a Govered SLHC may elect
to be treated as a financial holding
company. These regulations are similar
to those found in the Board’s Regulation
Y for BHCs. Subpart G also establishes
a process under which Covered SLHCs
currently engaged in 4(k) Activities may
come into conformance with these new
reguirements.

After the transfer date, HOLA will
continue to permit SLHCs to engage in
activities other than those implicated by
section 606(b) of the Dodd-Frank Act. In
particular, Covered SLHCs conducting
certain 4(k) Activities may not be
subject to financial holding company
requirements if the activities are
permissible pursuant to HOLA
Pprovisions other than those impacted by
section 806(b).

Section 4{c)(8) and 4(k)(4)(F) Activities

Sections 4(c)(8) and 4(k)(4)(F) of the
BHC Act permit BHCs and financial
holding companies, respectively, to
con(gtlxlgt activities the Board lmz
determined by rule or order to be
“closely related to banking” (“'section
4{c)(8) Activities”).21 HOLA also

18 Sse Notice of Proposed Rulemeking, Authority
for Certain Savings and Loan Companies to
Engage in Finauncial Activities, 88 Fedsral Register
56488 (Novembar 8, 2001).

19Pror to the transfer date, in order to engage in
4(k} Activities, SLHCs geneully weze not required
to make any pre- or post-notice filings with the
QOTS. See Id.

201n this context, subparagraphs 10(c)(0}(A) and
(B) of HOLA now should be read to act as .
limitations on ths activities that an entity that

ires and holds saving; iations may engage

2312 U.S,C. 1843(c)(8) and 4(k)(4)(F).
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pemms all SLHCs to conduct these
activities.22 Under OTS practice, the
OTS has not required a filing to engage
in section 4(c)(8) Activities.z? After the
transfer date, Covered SLHCs that only
conduct section 4(c)(8) Activities will
not need to submit the declaration
described above. However, any SLHC
that begins a new section 4(c}(8)
Activity after the transfer date and has
not made a declaration and submitted
the appropriate post-notice will need to
comply with relevant filing
requirements in subpart F of this rule.

Insurance Agency Activities

HOLA also allows SLHCs to engage in
insurance and escrow activities
(“insurance agency activities”).2¢ These
activities fall within the scope of 4(k]
Actvities. However, becauss HOLA
provides an explicit grant of authority to
conduct insurance agency activities, the
restrictions on 4(k}) Activities will not
apply to Covered SLHCs with respect to
insurance agency activities.
Accordingly, after the transfer date,
Covered SLHCs do not have to submit
a declaration and adhere to the financial
holding company limitations in order to
engage exclusively in this set of
activities.

1987 List” Activities

Additionally, HOLA permits SLHCs
to engage in activities that multiple
SLHCs were authorized, by regulation,
todnectl_l{:nga ge in on March 5,
1987.28 OTS identified the
activities that satisfy this section of
HOLA in their regulations (1987
List”).26 Some of the activities on the
1987 List, such as real estate
development, are not parmissible for
BHCs or financial holding companies.
The Dodd-Frank Act does not modify or
condition the ability of SLHCs to engage
in these activities. Therefore, the
activities identified by the OTS on the
1987 List remain permissible for
Coverad SLHCs, subject to the
requirements in subpart F of Regulation
LL. After the transfag date, Covered
SLHCs do not have to submit a
declaration and adhere to the financial
holding company limitations in order to
engage exclusively in this set of
activities.

212 U.S C. 14671(0)[2)(?)(1) (parmltﬁn,g activities
listad in Section 4{c} of the BHC Act); 12 U.S.C.
1487a{c)(0) {permitting activities listed in Saction
4(X) of the BHC Act).

230TS has taken this view because Section 4{c}(8)
Activities are a subset of 4(k) Activities, for which
no OTS filing has been

2412 U.S.C. 1487a(c)(2)(B).

2512 U.S.C. 1487a(c)(2)(F)(2).

2812 CFR 584.2-1, which can now be found in
section 238.53 of the Board’s rules.

Dmdends by Subsxdmry Savmgs
Associations

Section 10(f) of HOLA provides that a
subsidiary savings association of an
SLHC must file a notice at least 30 days
prior to declaring a dividend.?” Prior to
July 21, 2011, these notices were filed
with the OTS. However, section
369(8)(K) of the Dodd-Frank Act
provides that such notices are to be filed
with the Board after the transfer date

Subpart K of the interim final rul
mplemants section 10(f) of HOLA. Thls
subpart is substantially similar to
portions of the OTS capital distribution
regulation, which governed dividends
by subsidiary nvm&s associations of
SLHCs as well as other savings
association capital distnbuhons
Subpart K of the interim final rule
includes onl{ the portions of the O’I‘S
capital distribution regulation tha
xm&lement section 10(f) of HOLA

Pprocessing notices pursuant to
subpart K, the Board will work closely
with the regulator(s) of a savings
association that submits a dividend
notice. The Board expects for example
that on receiving a dividend notice
pursuant to subpart K, a copy of the
notice will immediately be sent to the
savings association's regulator(s) with a

request for comment.
HRegulation MM. Regulation MM
organizes the current OTS tions

specific to SLHCs in mutual form
(“MHCs") and their subsidiary holding
companies into a single part of the
Board’s regulations.28 Previously,
regulations governing MHCs were
largely found in parts 575 and 563b of
the OTS rules. In many cases,
Regulation MM mirrors the current OTS
rules with only technical modifications
to account for the shift in supervisory
responsibility from the OTS to the
Board.2?

2712 U.S.C. 14674a(f).

28 The definition of *‘mutual holding company™ in
section 10{0)(10)(A} of HOLA defines an MHC to be

“a corporation d as a holding company
under [section 10{0)}.” Thuas, the provisions of
Regulation MM do not apply to an MHC that is not
organized under saction 10(o0) of HOLA. MHCs that
own & bank (that have not elected to he treatad as
& saving association pursuent to section 10(1) of
HOLA) ramaln subject to the BHC Act and related
rogulations,

29The Boerd notes Iht. in many casos, the former
OTS regulations d directly to
associations and ware indirectly lppliad to MHCs
mdllnir hsidiary holdf jes by cross

After tha tranafer dats, the Boud isths

pﬂmnry federal mgulaur nf SLHCA (mcludmg

y b
ﬂm I-‘DIC nnd OCC are ths primary ; federal
mgulltun ohuvings ﬂmm As a resull, the

Lk

Regulahon MM also reﬂects several
substantive changes to OTS regulations.
Some of the changes are necessary to
take into account statutory changes
made by the Dodd-Frank Act, and others
are intended to promote consistent
treatment of BHCs and SLHCs. The
substantive changes are discussed
below,

Application Processing

As discussed above, throughout the
new regulations, the Board has replaced
the OTS procedures with respect to the
processing of applications and filings
with those of the Board to the extent
possible. In general, the Board has
conformed the processing period for
applications and forms filed by MHCs,
subsidiary holding companies of MHCs,
an;in:xiy otilixler entities that arl:ezq;luired
to e a filing pursuant to ation
MM with the standard processing
periods currently applicable to BHCs,
The Board's changes do not alter the
thresholds for filing an application or
notice or the regulatory standards of
review of any filing. The changes are
intended to promote uniformity and
consistency in the Board's processing of
applications across the range of filings
to the Board.

The Board is aware that certain
conversion applications filed by MHCs
with the OTS pursuant to part 563b
were processed by the OTS according to
a special six-to-eight week review
period, notwithstanding the application
of the processing periods previously
found in subpart E of part 516. The
Board understands this special review
period was developed because the
review period in part 516 made it highly
unlikely an applicant would receive
approval of a conversion application
prior to the relevant financial
statements’ stale date under apphcnb]e
federal securities law.

The Board will process applications
filed by MHCs to convert to stock form
under the procedures set forth in section
238.14 in Regulation LL. The Board’s
standard -30- or 60-day processing
periods are generally consistent with
past OTS practice of processing
conversion applications within six-to-
eight weoks,30 However, section 238.14
allows the Board to extend the
processing period for a specified period,
and the Board may determine to extend
the review period of a conversion
application beyond 60 calendar days.

" 308ection 239,55 applies Ihc pmc-umg perlod
from ion 238.14 in R LLto

thnt
indimctly to MHCa tk gh into
Regulstion MM and revised Iham 88 necessary to
apply directly to MHCs and their subsidiary
holding companies,

spplications. This pxoeaumg period is consistent
with tha proceasing period that has been applied to
past conversion applications submitted by BHCs in
Tuutual form applying to convert to stock form,
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Waiver of Dividends

Section 625 of the Dodd-Frank Act
amended section 10(0) of HOLA to set
forth the conditions under which an
MHC may waive its right to receive
dividends declared by a subsidiary of
the MHC, Dividend waivers are
permissible if:

{1) No insider of the MHC, associate
of an insider, or tax-qualified or non-
tax-qualified employee stock benefit
plan of the MHC holds any shars of the
stock in the class of stock to which the
walver would apply, or

(2) The MHC gives written notice to
the Board of its intent to waive its right
to receive dividends (“Dividend Waiver
Notice") not later than 30 days before
the date of the proposed date of
payment of the dividend, and the Board
does not object to the waiver.31

With respect to dividend waivers
under (2) above, the Dodd-Frank Act’s
amendment to section 10{o) of HOLA
distinguishes between those MHCs that
waived dividends prior to December 1,
2009 (“Grandfathered MHCs”) and
those that did not (*non-Grandfatherad
MHCs").

For Grandfathered MHCs, new section
10(0}(11) of HOLA provides that the
Board may not object to a waiver of
dividends if: (1) The waiver would not
be detrimental to the safe and sound
operation of the savings association; and
(2) the MHC’s board of directors
expressly determines that a waiver of
dividends by the MHC is consistent
with the fiduciary duties of the board of
directors to the MHC’s mutual members.
The Grandfathered MHG must provide
the Dividend Waiver Notice to the
Board and include a copy of the
resolution of the MHC's d of
directors, in such form and substance as
the Board may determine, which
concludes that the proposed dividend
-waiver is consistent with the fiduciary
duties of the board of directors to the
mutual members of the MHC 32

Section 239.8(d) of Regulation MM
implements the statutory framework for
dividend waivers, To address the
concern with to the inherent
conflict of interest created by the waiver
of dividends, section 239.8(d)(3)
requires that the resolution of the
MHC’s board of directors contain certain
elements designed to disclose and
mitigate this conflict of interest. First,
the board resolution must describe the
conflict of interest that exists because of
an MHC director’s ownership of stock in
the subsidiary declaring dividends and
any actions the MHC and board of

3112 U.S.C. 1467a(0)(11)(B).
3292 U,5.C. 1467a(0)(12)(C).

directors have taken to eliminate the
conflict of interest, such as the directors
waiving their right to receive dividends.
Second, the resolution must contain an
affirmation that a majority of the mutual
members eligible to vote have, within
the 12 months prior to the declaration
date of the dividend, voted to approve
the waiver of dividends. Any proxy
statement used in connection with the
member vote must include disclosure of
any MHGC director’s ownership of stock
in the subsidiary. The Board requests
comment concerning the substance of
the board resolution and whether any
additional provisions should be
required to ensure that the fiduciary
duties of the directors have been
satisfied.

HOLA is silent with respect to the
standards the Board should consider
when reviewing a Dividend Waiver
Notice filed by non-Grandfathered
MEICs, and does not limit the Board’s
ability to deny such waivers. Consistent
with the view that dividend waiver
requests raise inherent conflict of
interest issues, section 239.8(d)(4)
would apply to non-Grandfathered
MHCs all requirements applicable to
Grandfathered MHCs’ requests to waive
dividends and would impose additional
conditions that must be satisfied by
non-Grandfathered MHCs before the
Board will approve a request to waive
dividends. These conditions are
designed to highlight for the mutual
members the conflict of interest
inherent in dividend waivers where
MHC directors own shares of the
subsidiary issuing dividends. The
conditions also are designed to employ
certain accounting practices to ensure
that the mutual members’ financial
interests in the MHC are protected in
the event the MHC converts to stock
form or is forced to liquidate.

Specifically, non-Grandfathered
MHCs must submit a copy of the non-
Grandfathered MHC's board resolution
pursuant to paragraph 239.8(d)(2) and
must also satisfy each of the conditions
provided in paragraph 239.8(d)(4).

Non-Grandfathered MHCs need only
satisfy one of the two conditions
provided in paragraph 239.8(d)(4)(v).
Paragraph 239.8(d}{4)(v)(A} requires a
majority of the board of directors of the
non-Grandfathered MHC to approve the
waiver of dividends. Any director wi
direct or indirect ownership, control; or
the power to vote shares of the
subsidiary declaring the dividend, or
who otherwise directly or indirectly
benefits through an associate from the
waiver of dividends, must abstain from
the board vote. Regardless of the
number of director abstentions, a
majority of the entire board of directors

must approvae the waiver of dividends—
not just a majority of the directors who
vote, For example, if a non-
Grandfathered MHC’s board of directors
has a total of nine members and four
directors must abstain from the vots, all
five voting directors must approve the
waiver of dividends.

If unable to comply with the
procedures described above, Non-
Grandfathered MHCs may instead
comply with subparagraph
239.8(d}(4)(v)(B) under which each
officer or director of the MHC or its
affiliates, associate of such officer or
director, and any tax-qualified or non-
tax-qualified employes stock benefit
plen in which such officer or director
participates that holds any share of the
stock in the class of stock to which the
waiver would apply waives their rights
to dividends. The Board notes that for
the purpose of subparagraph
239.8({d){4)(v)(B) the tax-qualified or
non-tax-qualified emciloyee stock
benefit plans in which an officer or
director of the MHC or its affiliates may |
participate that hold any share of the
stock in the class of stock to which the
waiver would apply may include plans
other than those offered or sponsored by
the MHC or its affiliates.

Non-Grandfathered MHCs should
include in the Dividend Waiver Notice
submitted to the Board pursnant to
paragraph 239.8(d)(1)(ii) a description of
the non-Grandfathered MHC's
compliance with each of the
reguirements listed in paragraph
239.8(d)(4). Each of the requirements in
paragraph 239.8(d}(4) should be
addressed individually in the Dividend
Waiver Notice.

The Board requests comment on
whether the conditions sufficient]
address concerns regarding the
conflict of interest with dividend
waivers. The Board also requests
comment with respect to the conditions
that require specific accounting of
waived dividends.

Offering Circulars, Forms of Proxy, and
Proxy Statements

The Board has revised the process for
review of offering circulars, forms of
Pproxy, and proxy statements used in
connection with MHC transactions.
Under part 563b of the OTS regulations,
the OTS declared effective offering
circulers and approved forms of proxy
and proxy statements. MHCs and thair
subsidiary holding companies were not
permitted to conduct a securities
offering or solicit proxies until the OTS
declared effective or approved these
documents, as relevant. .

The Board will continue to require
MHCs and their subsidiary holding

erent
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companies to file offering circulars on
Form OC and proxy statements on Form
PS in the context of an application to
the Board. The Board will closely
review these documents in its review of
an application as a whole and may
comment on the adequacy,
completeness, or accuracy of
information in any of these documents.
However, consistent with the Board’s
current practice with respect to bank
holding companies and state member
banks, the Board will not declare
offering circulars effective and will not
%move proxies or proxy statements.

e Board may require an applicant
make certain changes to any offering
circular, form of proxy, or proxy -
statement.

MHCs and subsidiary holding
companies of MHCs must continue to
abide by all applicable federal and state
sacurities laws, rules, and regulations.
For instance, the Board expects that all
securities offering documents and praxy
materials provided in the context of a
securities offering will be governed by
regulations and policies of the
Securities and Commission
(‘“SEC"), a state securities regulator as
relevant, and the Board. For forms of
proxy and proxy statements pravided to
mutual members and not filed with the
'SEC, the Board requires that all :
documents comply with all applicabl
Board regulations and policies.

The Board requests comment
regarding its review of offering circulars,
forms of proxy, and proxy statements.
The Board requests specific comment on
whether there are circumstances in
which an MHC or subsidiary holding
company’s offering circular would not
be reviewed or declared effective by the
SEC or approved by a state securities
regulator. The Board also requests
comment on whether it should continue
to require MHCs and subsidiary holding
companies of MHCs to file proxy
statements on Form PS for proxies sent
to shareholders, or if the Board should

uire only that MHCs and their
subsidiary holding companies file proxy
statements that conform to state and
federal securities laws, rules, and
regulations.

The Board also requests specific
comment on whether MHCs or

the first year of conversion from mutual

to stock form. Under the interim final
rule, aresulting stock holding company
will be required to provide 30 days prior
notice to the Board%efore engaging in
a stock repurchase, which can be
extended by the Board for an additional
60 days. Under section 563b.515 of the
OTS regulations, resulting stock holding
companies were required to provide a
10-day prior notice.

In addition, the Board expects that
stock repurchases within a short period

“of time after conversion would generally

constitute a material change from the
business plan considered in connection
with the conversion. In this case, the
resulting stock holding company would
be required to obtain prior approval
from the Board before the material
change to the business plan could be
considered effective.

Technical Amendments. The Board
has made technical amendments to
Board rules to facilitate supervision of
SLHCs. These amendments include
revisions to the intersgency rules
implementing requirements relating to
the Community Reinvestment Act, as
well as the procedural and
administrative rules of the Board
including those relating to the Freedom
of Information Act. In general, the
amendments add SLHCs to the
institutions covered by the rule and
create mirrored provisions to
accommodate transactions under HOLA.

In addition, the Board made technical
amendments to implement section

'312(b}{2)(A) of the Dodd Frank Act,??

which transfers to the Board all
rulemaking authority under section 11
of HOLA relating to transactions with
affiliates and extensions of credit to
executive officers, directors, and
principal shareholders.4 These
amendments include revisions to parts
215 (Insider Transactions) 3 and part
223 (Transactions with Affiliates)38 of
Board regulations.

II1. Section-by-Section Analysis.
Regulation LL

1, Subpart A General Provisions
A.238.1 Authority, Purpose and Scope

This section sets forth the authority,
purpose, and scope for the interim final
o.

subsidiary holding companies should be 1

allowed to submit securities materials
on the appropriate SEC forms, as
opposed to on Form PS or Form OC, if
the securities materials are subject to
SEC review.

Stock Repurchases

The Board has extended the prior
notice period for stock repurchases by a
resulting stock holding company within

B. 238.2 Definitions

This section combines definitions
from parts 574 and 583 of the OTS
regulations in one location. Several

© 3312U.8.C. 5412,

3412 U.S.C. 1468.
3512 CFR part 215 (Regulation O).
3812 CFR part 223 (Regulation W),.

definitions that were not used in the

text of the rules were eliminated or
moved to locations that correspond with
placement in Regulation Y. Other
definitions were modified or changed to
those used in Regulation Y.

Specifically, the definition of “‘bank
holding company,” “person,”
“shareholder,” “stock,” “voting
securities” (including voting and
nonvoting shares} were modified to
reflect the definitions in Regulation Y.
The definition of *'savings association”
was modified to eliminate the inclusion
of SLHCs within the definition. The
definition of *“savings and loan holding
company” was modified to reflect two
new exceptions to HOLA included in
the Dodd-Frank Act. Section 10(a)(1}(D)
of HOLA, as amended by section 604 of
the Dodd-Frank Act, now exclndes from
the definition of “savings and loan
holding company” a company that
controls a savings association that
functions salely in a trust or fiduciary
capacity as provided in section
2(c)(2)(D) of the BHC Act, as well as a
company, described in section
10(c)(9)(C) of HOLA that would be a
SLHC solely by virtue of such

y’s control of an intermediate
pg company established under
section 10A of HOLA.

This section also includes definitions
of “well managed” and “well
capitalized” for SLHCs, “Well
managed” takes the meaning provided
in section 225.2(s} of Regulation Y for
BHCs, except that it clarifies that a
“satisfactory rating for management”
may mean either a management or risk-
management rating, whichever rating is
g:en. The definition of well-capitalized

SLHCs differs from the similar
standard for BHCs because SLHCs are
not currently subject to regulatory
capital requirements. Instead, a SLHC
will be considered well-capitalized if
(i) all of its subsidiary savings
associations and other subsidiary
depository institutions are well
cagitnlized. and (iii) the SLHC is not
subject to any outstanding formal
administrative order or enforcement
actions relating to capital.

As discussed in the Board’s Notice of
Intent issued on April 15, 2011, the
Board, together with the other Federal
banking agencies, is reviewing
consolidated capital requirements for all
depository institutions and their
holding companies pursuant to section
171 of the Dodd-Frank Act and the Basel
Committee on Banking Supervision’s
“Basel III: A global regulatory
framework for more resilient banks and
banking systems’” report (“*Basel IIl”’). It
is expected that the Basel Il notice of
proposed rulemaking also would

com
holdi
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address any proposed application of
Basel Iil-based requirements to SLHCs.
When the rule-making process is
complete, this definition will be
changed to be more closely aligned to
the definition of well-capitalized for

BHCs.
C. 238.3 Administration

Section 238.3 includes two
paragraphs that clarify some
administrative processes of the Board
that are specifically relevant to the
provisions in these tions.
Paragraph (a) specifies that the Board
has delegated certain functions to
designated Board members and officers
as well as the Federal Reserve Banks.
These delegations can be found in parts
262 and 265 of the Board’s rules, and in
Board orders. In connection with the
issuance of this interim final rule, the
Board has approved an order extending
to SLHCs many of the delegations in
part 265 and in previous Board orders
that are currently applicable to BHCs.

Ina s regulation, the
Board often relies on appropriate
Reserve Banks to take certain actions,
including on applications. Paragraph (b}
clarifies the factors used in determining
the appropriate Reserve Bank for a
particular SLHC or for companies and
individuals filing under the CBCA. If
the standard delegation could impede
the ability of the Federal Reserve to
perform its functions under law, would
not result in an efficient allocation of
supervisory resources, or would not
otherwise be appropriate, the Board may
designate another appropriate Reserve
Bank.

D.238.4 Rscords, Reports, and
Inspections

This section combines provisions that
apply to SLHCs from sections 562.1,
562.2, and 584.1 of the OTS rules which
establish basic records and reporting
requirements. Minor changes have been
made to these provisions to reflect
similar provisions in Regulation Y.

All reports required by the Board can
be found on the Board’s public Web
site.37 As discussed in the Board’s
Notice of Intent issued on February 3,
2011, the Board anticipates transitioning
SLHCs to the Board's
The Board has considered the comments
received on that Notice end will be
issuing a revised proposal for comment
shortly. Until such time as that proposal
is finalized, SLHCs must still submit all
current reports on the schedule
prescribed by the OTS. As noted above,
the Board will carryover the OTS

T Sen Reporting Farms at: http://
www.federalreserve.gov/reportforms/default.cfm.

applicanons forms, wnh techmca]

changes, for the time being.

This section also includes the
registration and deregistration process
provided for in HOLA. This interim
final rule expands the deregistration
process to include situations whers a
company no longer qualifies as a SLHC,
in addition to when a company no
longer controls a savings association.
This change is to accommodate
exemptions added to the definition of
“gavings and loan holding company” by
the Dodd-Frank Act that are discussed
in detail above,

E.238.5 Audit of Savings Association
Holding Companies

This section contains the provisions
of section 562.4 of the OTS rules. These
Pprovisions require an independent audit
for safety and soundness purposes for
SLHCs that control a savings
association(s) with aggregate
consolidated assets of $500 million or
mare.

F. 238.6 Penalties for Violations

Section 238.6 of Regulation LL puts
SLHCs on notice that section 10 of
HOLA provides for criminal and civil
penalties for violations by any company
or individual of HOLA or any regulation
or order issued under it, as well as for
making a false entry in any book, report,
or statement of an SLHC. This section
also specifies that the Board may
institute a cease-and-desist order for any
violation of HOLA, the CBCA or this
regulation, The Board has provisions for

BHCs in section 225.6 of Regulation Y.

G. 238.7 Tying Restriction Exception

Section 312(b)(2) of the Dodd-Frank
Act38 gives the Board rule-writing
authority with respect to section 5(q) of
HOLA, which contains tying restrictions
for savings associations.3® This section
of the interim final rule contains the
provisions previously found in section
563.36 of the OTS rules. Although the
requirements for savings associations
are comparable to those applicable to
banks under the Board’s Regulation Y,
this section also applies these
restrictions reciprocally to SLHCs. BHCs
are not subject to equivalent restrictions
under current Board rules. In the future,
the Board will evaluate if these rules
should be conformed. Additionally,
following the transfer date, the Board
has authority under section 5(q) to grant
exceptions to these restrictions, after
consultation with the OCC and the

FDIC, so long as any exception conforms

TREURC e
12 0.5.C, 1464,

to secnon 106 of tha Bank Holding
Company Amendments of 1870.40

H. 238.8 Safe and Sound Operations

This section of the interim final rule
states that a SLHC must serve as a
source of financial and managerial
strength to its subsidiary savings
associations and may not conduct its
operations in an unsafe and unsound
manner. Although these are long
standing prudential standards applied
by the Board, section 38A of the Federal
Dapaogit Insurance Act (“FDI Act”}, as
amended by section 616(d) of the Dodd-
Frank Act, now requires all SLHCs to
serve as a source of strength to their
subsidiary depository institutions.4?

Additionally, this section of the
interim final rule specifies that if the
Board believes that an activity of the
SLHC or 8 nonbank subsidiary
constitutes a serious risk to the financial
safety, soundness, or stability of a
subsidiary savings association and is
inconsistent with the principles of
sound banking, the purposes of HOLA
or other apphcable statutes, the Board
may require the SLHC to terminate the
activity or divest control of the
nonbanking subsxdmry This obligation
is established in section 10(g)(5) of
HOLA 42 and BHCs are subject to
equivalent obligations under the BHC
Act and Regulation Y.

2, Subpart B Acquisitions of Savings
Association Securities or Assets

A. 23811 Transactions Requiring
Board Approval

This section specifies certain
acquisition transactions involving
savings associations and SLHCs that

equire the prior approval of the Board
undecr section 10(e) of HOLA.43 These
prior approval requirements were

previously found in section 574.3(a) and *

section 584.4 of the OTS regulations. As
discussed above, although OTS
regnlations integrated the concepts of
prior approval under HOLA and the
CBCA with respect to companies, the
prior approval requirements found in
subpart B only relate to the
requirements of HOLA.

B. 238.12 Transactions Not Requiring
Board Approval

Section 238.12 of Regulation LL
outlines certain acquisition transactions
involving savings associations or SLHCs
that do not require the prior approval of
the Board. These exclusions from prior
notice requirements were previously

4013 U.5.G, 1972(1).

4112 U.S.C. 18310-1
4212 U.S.C. 1467a(g}{5). .
4312 U.S.C. 1467a(e).
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found at sections 574.4(c} and 584.4(c)
of the OTS rules and only include minor
modifications. Because there is a
separate regulatory provision relating to
CBCA, this section does not include the
exceptions from prior notice for CBCA
filings that were also included in
section 574.4(c). Those provisions can
now be found in su D.

Section 10{e} of HOLA requires
SLHCs to request prior approval to
acquire a savings association through
merger. The Bank Merger Act44 also
requires savings associations to seek
prior approval to acquire another
savings association by merger. As a
result, when a savings association
owned by a SLHC acquired another
savings association by merger, the OTS
required both the SLHC and the savings
association to submit requests for priox
approval under the appropriate statute.
This requirement did not lead to
unnecessary duplication because the
same agency and staff processed both
requests concurrently. However, now
that SLHCs and savings associations
will be regulated end supervised by
separate ies, the Board has
consid whether SLHCs should be
Tequired to submit an application under
HOLA for certain merger and

ization transactions. The Board
has determined that SLHCs should be
provided exceptions similar to those
provided to BHCs in Regulation Y. As
a result, paragraph (d) sets forth
regulations governing the conditions
under which certain transactions subject
to the Bank Merger Act and internal
corporate reorganizations would not
require the Board’s approval under
section 238.11 of subpart B.

Paragraph (d) of this section is
intended to reduce regulatory burden in
certain circumstances by eliminating the
requirement to file an application if the
core of the proposal is a merger subject
to the Bank Merger Act. The Board
recognizes that, in such circumstances,
no regulatory purpose would be served
by requiring an application to provide
essentially the same information for a
minor part of the proposal. The Board
retains jurisdiction over these
transactions, however, because it
recognizes that a proposal may have an
effect on financial, managerial, and
other rescurces of the parent holding
company, which would not be reviewed
by the primary regulator of the
transaction under the Bank Merger Act.
Alternatively, a proposal may raise
other issues regarding factors over
which the Board has primary or
exclusive jurisdiction under HOLA.
Accordingly, paragraph (d) provides

" 412 U.S.C. 1828,

that the Board or Reserve Bank may
inform the holding company that an
application is required if the proposal
presents issues unique to the Board’s
jurisdiction. Paragraph {d) also makes

clear that transactions involving holding .

companies organized in mutual form,
subsidiary holding companies of SLHCs
organized in mutual form, or depository
institutions organized in mutual form
do not qualify for waivers of the Board's
approval requirements under section
238.11 of ;unnpm‘t B.

Additionally, paragraph (d) of this
section provides an exemption for
certain transactions performed in the
United States that constitute an internal
corporate recrganization by an SLHC.
The transaction must be solely a
reorganization involving holding
companies and insured depository
institutions that both, preceding and
following the transaction, are lawfully
controlled by the same top-tier holding
company. In addition, the companies
and insured depository institutions
must not have acquired additional
voting securities, and they must have
complied with the pther requirements in
paragraph pS:n of this section.

Paragraph (d) of this section is
substantially similar to section 225.12 of
subpart B of the Board’s Regulation Y.
Refarences to SLHCs have generally
been substituted for references to BHCs,
and references to savings associations
have generally been substituted for
references to banks. In addition,
consistent with the overall approach
taken in this interim final rule, the
Board has substituted its procedures for
those of the OTS with respect to filing
and informational requirements. The
Board also will process requests
submitted pursuant to this section in the
same manner as it processes requests
submitted under section 225.12 of
Regulation Y.

C.238.13 Prohibited Acquisitions

This section of the interim final rule
contains provisions from sections
584.8(d) and 584.9 of the OTS rules,
which prohibit certain types of
transactions by an SLHC related to
uninsured savings associations and
mutual savings associations. The
remaining provisions of section 584.9
have been integrated into Regulation LL
at other locations.

D. 238.14 Procedural Requirements

As discussed above, the Board has
replaced OTS pracessing requirements
for applications and notices with those
currently used by the Board for similar
transactions. As a result, section 238.13
of the interim final rule replaces part
516 and section 574.6 of the OTS rules.

The requirements in this section are
similar to those found in sections 225.15
and 225.16 of the Board’s Regulation Y
with respect to applications submitted
by BHCs.

Paragraph (a) of this section indicates
that applications required under section
238,11 must be filed with the
appropriate Reserve Bank on the
designated form. As noted above,
investors can find all application and
notice forms on the Board’s public Web
site, as well as additional information
about the applications process and the
Board’s electronic application
submission system.5

Paragraph (b) of this section notes that
applicants may request confidential
treatment for portions of their
application under the Board’s Freedom
of Information Act regulations found at
part 261,

Paragraph (c) specifies the public
notice requirements for applications
required under this subpart. Generally,
the newspaper publication requirement
is the same as that previously found in
the OTS rules. However, the Board also
publishes notices of proposed
acquisitions in the Federal Register and
provides interested persons the
opportunity to comment on the proposal
for a period no longer than 30 days. This
paragraph also permits advance
Ell:blicaﬁon as well as waiver or

ortening of these notice irements
in the cawofafnﬂumorifm
determines that an emergency exists
that requires expeditious action.

Paragraph (d) outlines the Board’s
rules with regard to public comment,
including determining when a comment
is timely, when a.comment is of
substance, and when the comment
period may be extended.

Paragraph (e) specifies that the Board
may order a formal or informal hearing
or other proceeding on an application
and that any requests for a hearing must
comply the requirements of part
262 of the Board’s rules. .

Paragraph (f) of this section requires
the Reserve Bank to accept applications
submitted under this subpart for
processing within 7 calendar days of
filing. Substantially incomplete
applications will be returned. The
paragraph also indicates that a copy of
each application will be sent to the
Board and the primary bank supervisor
for the savings association to be
acquired.

Paragraph (g) outlines the processing
timeline for applications submitted
under this subpart. Except as otherwise

" 43 Sep Application Filing Information at http://
ey Jpaneralinfofapplications!
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provided, Reserve Banks may act on
applications under delegated autharity
not earlier than the third business day
following the close of the public
comment period, and not later than the
fifth business day following the close of
the public comment period or the 30th
day after the acceptance of the
application. The Board must act on an
application within 60 calendar days
after the acceptance of the application
unless the Board extends the processing
time for a specified period and states the
reasons for the extension. Both the
Board and the Reserve Bank may
request additional information
throughout the processing period if
necessary. An application will be
deemed approved if the Board fails to
act on an application within 81 calendar
days after the submission to the Board
of the complete record. This paragraph
defines when the Board considers a
recard on an application to be complets,
Finally, this paragraph creates an
expedited process for certain
reorganizations.

E.238.15 Factors Considered in Acting
on Applications

This section includes the factors that
the Board will use to review
applications submitted under this
subpart. To the extent that the factors
for review under section 10{e) of HOLA
are the same as those found in section
3 of the BHC Act, the ) in this
section has been conformed to that
found in Regulation Y. This section
does preserve the presumptive a
di ifier related to the integrity an
ﬂl':g:ihnl factors that were found in
section 574.7 of the OTS rules.

3. SubpartC  Control Proceedings

As discussed in detail above,
Regulation LL modifies the regulations
previously used by the OTS for
purposes of determining when a
company or natural person acquires
control of a savings association or SLHC
under HOLA. The OTS regulations
relating to control determinations and
rebuttals under HOLA, including the
rebuttable control factors and process in
section 574.4, the certification of
ownership in section 574.5, and the
rebuttal agresment in 574.100, will not
be enforced by the Board. In its place,
Regulation LL adopts provisions
equivalent to those found in subpart D
of Regulation Y. These provisions
establish the process under which the
Board may issue a preliminary
determination of control and the
presumptions the Board will use in any
such proceeding,

4. Subpart D Change in Bank Control

Consistent with its views expressed
above, the Board has concluded that it
is appropriate to use its own rules and
processes with respect to application of
the CBCA to ensure consistency
between equivalent statutes
administered by the same agency. As a
result, Regulation L1 conforms OTS
regulations relating to control
determinations and rebuttals under the
CBCA with those currently found in
Regulation Y and that are applicable to
BHACs and state mt;)l;berrl)m;kt%

ccordingly, subpart D of the interim

final rule is substantially similar to the
current subpart B of Regulation Y with
technical and conforming changes. For
example, references to BHCs and state
member banks have been replaced
where appropriate with references to
SLHCs. In addition, section 238.32{a)(4)
and (5), the exemptions have been
modified to refer to the appropriate
provisions of HOLA.

5, SubpartE Qualified Stock Issuances

Sections 10{a)(4) and (o) of HOLA
pertain to certain issuances of new
voting shares to an unaffiliated SLHG by
an undercapitalized savings association
or by its parent SLHC.48 The statite
provides that the acquiring SLHC will
not be deemed to control the issuer so
long as the acquirer will not after the

isition own or control more than 15
percent of the issuer, certain other
conditions are met, and the appropriate
foderal banking agency for the acquiring
SLHC g}rroves the acquisition.

The OTS implementing regulation
with respect to qualified stock issuances
is located at part 574.8. Subpart E of the
Regulation LL interim final rule is
substantially similar to §74.8, with
appropriate adjustments to reflect the
transfer of supervisory authority for
SLHCs from OTS to the Board, and the
use of Board applications processing
procedures instead of OTS applications

processing procedures,
6. Subpart F  Savings and Loan
Holding Company Activities and
Acquisitions

This subpart of this interim final rule
contains provisions that were
previously found at section 584.2
through 584.2-2 of the OTS regulation,
which outline the nonbanking activities
permissible for SLHCs and require prior
approval io order to engage in these
activities in certain situations.
Regulation LL makes appropriate
adjustments to reflect the transfer of
supervisory authority for SLHCs from
OTS to the Board as well as the use of

“wizUSC, 1467a(n)(4) and 14672(0);

Board applications processin,
procedures. Additionally, the Board will
note that, in the near future, the Board
may propose modifying these
application and notice processes in
order to better align them with those
required by BHCs in order to engags in
identical nonbanking activities.

7.Subpart G Financial Holding
Company Activities

As discussed separately above,
section 606(b) of the Dodd-Frank Act
amends HOLA to require SLHCs that
wish to engage in financial holding
company activities to be well-
capitalized and well-managed at both
the holding company and savings
association level.4” Additionally,
HOLA, as amended, requires SLHCs
seeking to engage in financial holding
company activities to otherwise comply
‘with other financial holding company
obligations, such as providing a notice
to the Board after commencing a
financial holding company activity ar
consummating an acquisition of a
company engaged in 4(k) Activities.
Subpart G of the interim final rule
implements these requirements. Subpart
G does not apply to SLHCs described in
section 10(c)(8)(C) of HOLA.48
A.238.64 Election Required

This section of the interim rule
specifies that SLHCs seeking to engage
in 4(k) Activities must file an election
to be treated as a financial holding
company and have that election be
deemed effective by the Federal
Reserve. No Covered SLHC may
commence a 4(k) Activity ar
consummats the acquisition of shares of
a company engaged in 4(k) Activities
unless it has filed an effective election
to be treated as a financial holding
campany. This section also explains
that if a Covered SLHC engages only in
activities otherwiss permissible under
HOLA, no election is required.

B. 238,65 Election Procedures

This section outlines the process that
an SLHC should follow to make an
effective election, including the content
of the declaration. This section rule
specifies that the declaration should
contain the following:

o A statement that the Covered SLHC
elects to be treated as a financial
holding company in order to engage in
activities permissible for a financial
holding company;

o The name and head office address
of the Covered SLHC and of each

7'4712'U.5.C. 1467a(c)(2).

4812 U.5.C. 14872(c}(9)(C). These SLHCs are
refarred to as “gran: unitary savings and
1oan holding companies,”
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depository institution controlled by the
Covered SLHC;

» A certification that the Covered
SLHC and each depository institution
controlled by the Covered SLHG is well
capitalized as of the date the Covered
SLHC submits-its declaration;

» A certification that the Covered |
SLHC and each depository institution
controlled by the Covered SLHC are
well managed as of the date the Covered
SLHC submits its declaration.

An election filed by a Covered SLHG
to be treated as a financial holding
company is effective on the 31st
calender day after the date that a
complete declaration is filed with the
appropriate Reserve Bank, unless the
Board notifies the SLHC prior to that
time that the election is ineffective. The
Board or the appropriate Reserve Bank
may notify an SLHC that its election is
effective prior to the 31st day after the
date that a complete declaration is filed
with the appropriate Reserve Bank.
Such noﬂ.gcation must be in writing. An
:aflet:tlodu'ﬂlx:;;)%1 a SLHdEy shall not be eﬁecht'lve
if, ¢ e 31 period, the Boar
finds that, as of the date the declaration
was filed with the appropriate Reserve
Bank: (i) any insured depository
institution controlled by the SLHC
(except institutions excluded under
paragraph (d) of section 238.65,
including under certain circurhstances
savings associations acquired during the
12-month period ing the filing of
the election) has not achieved at least a
rating of “‘satisfactory record of meeting
community credit needs” under the
Community Reinvestment Act at the
savings association’s most recent
examination; or (ii) the SLHC or any
depository institution controlled by the
SLHC is not both well capitalized and
well managed.

Special Rules for the OTS Transfer Date

This section also contains special
rules applicable to SLHCs that are
engaged in 4(k) Activities on the transfer
date. Prior to the Dodd-Frank Act,
Covered SLHCs were not required to file
with the OTS to engage in 4(k)
Activities. However, given that the
amendment to HOLA establishing these
additional requirements was effective
on the transfer date, the Board expscts
all Covered SLHCs wishing to continue
4(k) Activities to provide a declaration
as described sbove, along with a
description of the 4(k} Activities
conducted by the SLHC, to the Board b
December 31, 2011. Thess elections wi
be effective on the 61st day after the
date a complete declaration and
description of 4(k) Activities is filed
with the appropriate Reserve Bank,
unless the Board notifies the SLHC prior

to that time that the election is
ineffective.

This section also creates a special
process for those Covered SLHCs
engaged in 4(k) Activities on the transfer
date that are not able to file a
declaration that can be declared
effective. These Covered SLHCs are
required to file an alternate declaration
with the Board by December 31, 2011
that includes (i) a list of the 4(k}
Activities they engage in, (ii) a
description of why the SLHC cannot file
a declaration that can be declared
effective, and (iii) a description of how
the Covered SLHC will achieve
compliance prior to June 30, 2012.

Covered SLHCs that are not able to
file a declaration that can be declared
effective are subject ta the same notics,
remediation agreement, divestiture and
other provisions that apply to financial
holding companies that fail to meet the
requirements of section 4(1) of the BHC
Act. These rules are stated in section
4(m) of the BHC Act and the Board’s
implementing regulations, and are
referred to below. However, in
exercising its discretion under these
“processes, the Board will take into
account the fact that previously Covered
SLHCs were not subject to the new
requirements implemented pursuant to
section 606(b) of the Dodd-Frank Act
and this rule. The Board intends to
review the individual circumstances of
Covered SLHCs and apply reasonable
deadlines in light of those
circumstances.

C. 238.66 Ongoing Requirements

This section outlines the ongoing
obligations of a Covered SLHC that has
made an effective election and the
consequences of failing to meet the
applicable requirements. In general, a
Covered SLHC that has made an
effective election to be treated as a
financial holding company is subject to
the requirements applicable to a
financial holding company under
sections 4(1) and 4(m) of the BHC Act
and the regulations thereunder and
sectionr 804(c) of the Community
Reinvestment Act of 1977 4¢ as if the
Covered SLHC was a BHC. The language
in this section imposes the notice,
approval and other requirements of
Regulation Y to these Covered SLHCs,
specifically the provisions of sections
225,83 through 225.89, Certain

rovisions, as discussed below, will also

e applied to Covered SLHCs
themselves as a result of section 806(a)
of the Dodd-Frank Act.

4912 U.S.C. 2903(c),

1/Rules and Regulations 56517
Notification Requirements

In general, a SLHC that has made an
effective election to be treated as a
financial holding company may conduct
the activities listed in section 225.86 of
Regulation Y subject to the notice,
approval, and any other requirements
described in sections 225.85 through
225.89 of Regulation Y. Section
225.83(a) of the Board’s existing
regulations provides that the Board will
notify a financial holding company if
the Board finds that the company
controls any depository institution that
is not well capitalized or well managed.
After the transfar dats, consistent with
section 606(a} of the Dodd-Frank Act,
the Board intends to also notify a
financial holding company if the Board
finds that the company itself is not well
capitalized or well managed. Similarly,
after the transfer date, the Board intends
to notify Covered SLHCs if their
depository institutions or the.Covered
SLHC itself is not well capitalized or
well m .

In addition, in recognition of the fact
that a company may know that one of
its depository institution subsidiaries
has ceased to be well capitalized or well
managed before its regulators will have
access to such data, the Board's current
regulations provide that a financial
holding company must notify the Board
in writing within 15 calendar days of
becoming aware that any depository
institution controlled by the company
has ceased to be well capitalized or well

ed.30 Consistent with section
606(a) of the Dodd-Frank Act, the Board
intends to require that a Covered SLHC
must also provide such notification
when the company has ceased to be
well capitalized ar well managed.
Accordingly, for Covered SLHCs that
file the declaration described above and
thereafter cease to meet the well-
capitalized and well-managed
requirements of section 4(l), the Board
intends to apply a similar 15-day notice
requirement in a rule.

Remediation Requirements

Pursuant to section 4(m) of the BHC
Act and the Board's existing regulations
for BHCs, within 45 days (plus any
additional time that the Board may
grant) after receiving a notice of
noncompliance from the Board, a
company must execute an agresment
with the Board to comply with
applicable capital and management
requirements.51 Until the Board
determines that all deficiencies have
been corrected, a company may not

engage in any additional activity or

5012 CFR 225.83(b)(1).

5112 U.S.C. 1843{m)(2]); 12 CFR 225.83(c),
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acquire control or shares oi any
company under section 4(k) of the BHC
Act without prior approval from the
Board.2 If the conditions giving rise to
a notice of noncompliance are not
corrected within 180 days (or such
longer period permitted by the Board),
the Board may order the company to
divest its subsidiary depository
institutions.53 A company may comply

by instead ceasing to engage in activities

that are permissible only for financial
holdmg companies.>¢

required by section 606(b) of the
DOdld tlmsel-‘mnk Act, the B:::ld mte:lds to
apply processes ogously to
Covered SLHCs. After the transfer date,
consgistent with section 606(a) of the
Dodd-Frank Act, the Board further
intends that a financial holding
~.company or a Covered SLHC that itself
fails to remain well capitalized or well
managed will also be subject to these
analogous remedial measures.

8. Subpart H Notice of Change of
Director or Senior Executive Officer

Subpart H sets forth regulations
governing the filing of notices with
respect to the service of individuals as
directors or senior executivs officers of
SLHCs in troubled condition. These
regulations implement section 32 of the
FDI Act.5s

Subpart H of the interim final rule is
substantially similar to subpart H of part
563, the O’I‘S regulation implementing
section 32. References to the Board or
Reserve Bank have been substituted for
references in the OTS regulations to
OTS. In addition, consistent with the
overall approech taken in this interim
final rule, the Board has substituted its
procedures for those of the OTS with
respect to the filing and informational
requirements.

ubpart H of the interim final rule
also provides for appeals and for
informal hearings to be requested in the

event of d)sapproval of a notice. These
Pprovisions are modeled on the appeals
and hearing provisions of the Board’s
regulations implementing the section 32
requirements with respect to BHCs and
state member banks.58 The QTS
regulation does not provide for hearings

or appeals.

8. Subpart1 Prohibited Service at
Savings and Loan Holding Companies

Subpart 1 of the interim final rule sets
forth regulations to implement section
19 of the FDI Act 57 with respect to
SLHCs, Section 19 prohibits persons
who have been convicted of certain
criminal offenses or who have agreed to
enter into a pre-trial diversion or similar
program in connection with a
‘prosecution for such criminal offenses
from occupying various positions with
an SLHC. Section 19 also permits the
Board to pravide exemptions, by
regulation or order, from the application
of the prohibition. Subpart 1 is
substantially similar to the existing OTS
prohibited service regulations 58 except
that refersnces to the Board or Reserve
Bank have been substituted for
references in the OTS.

10. Subpart] Manegement Official
Intorlocks

Subpart ] sets forth regulations
restricting management officials from
serving simultaneously with two
nonaffiliated depository organizations
whaers the management interlock would
likely have an anti-competitive effect
unless the service is permitted by
statute or an exsmption applies. These
regulations implement the Depository
Institution Management Interlocks Act
(“Interlocks Act™).52

Subpart ] of the interim final rule is
substantially similar to subpart F of part
563, the OTS regulation implementing
the Interlocks Act but makes
appropriate adjustments to reflect the

COMPARISON CHART

transfer of supervisary anthorlty for

SLHCs from OTS to the Board.

11, Subpart K Dividends by Subsidiary
Savings Associations

Section 10(f) of HOLA provides that a
subsidiary savings association of an
SLHC must file a notice at least 30 days
prior to declaring & dividend.8o Prior to
July 21, 2011, these notices were filed
with the OTS. However, section
369(8)(K) of the Dodd-Frank Act
provides that such notices are to be filed
with the Board after the transfer date.

Subpart K of the interim final rule
implements section 10(f) of HOLA. This
subpart is subgtantially similar to
portions of the OTS capital distribution
regulation, which governed dividends
by subsidiary savings associations of
SLHCs as well as other savings
association capital distributions.
Subpart K of the interim final rule
includes only the portions of the OTS
capital distribution regulation that
implement section 10(f) of HOLA.
Consistent with the general approach of
the interim final rule, subpart K
substitutes references to OTS with
references to the Board, and Board
procedurss for OTS procedures.

12. Subpart L. Investigative
Proceedings and Formal Examination
Proceedings

This section contains the provisions
previously found in part 512 of the OTS
regulations relating to investigative and
formal examination proceedings. The
Board does not have similar rules but
has followed similar practices for some
time. In the future, the Board will
consider extending these rules to BHCs
and other supervised entities.

The following chart summarizes
where particular parts and sections of
the OTS rules have been placed within

Regulation LL.

Previous location In

Regulation LL OTS reguiations
_ L _Subpart A—Genersi Provisions
‘236.1—Aulhorit'y, purposoand mv ' vt .
L §574.2, part 583.

.1 §§662.1, 662.2, 584.1,

e v}

"'238.7—Tym resmuion oxcep‘llon

238.3—-Salo and sound operaﬁons

T sagp cni‘z'és'.aa(aJ.
3312 CFR 225.83(e)(1).
412 CFR 225.83(e){2)

 's512'0.5.C. 16311,
512 CFR 225.73(d) and (e).
8712 U,S.C. 1828,

5212 CFR part 585.

1912 U.5.C. 3201 et seq.
©332 U.S.C. 1467(f).
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LAKE TAHOE

‘I MEXICOCITY
ALLIANCE WITH
MIRANDA & ESTAVILLO

VIA E-MAIL (shareholderproposals@sec.gov)

Securities and Exchange Commission
Division of Corporation Finance
Office of Chief Counsel

100 F-Street, N.E.

Washington, D.C. 20549

Re: .Donegal Group Inc. ("DGI")
Securities Exchange Act of 1934 (the "Exchange Act"); Rule 14a-8
Omission of Stockholder Proposal (the "2013 Proposal”)
Submitted by Gregory M. Shepard (the "Proponent")

Ladies and Gentlemen:

~ Onbehaif of DGI, we respectfully request that the Staff of the Division of Corporation
Finance (the "Staff") of the Securities and Exchange Commission (the "Commission") agree
- with DGI's conclusions as set forth in this letter and grant no-action relief that would permit
DGI to exclude the 2013 Proposal of the Proponent from the proxy materials (its "2013 Proxy
- Materials") DGI will distribute to its stockholders of record in connection with its 2013 annual
meeting of stockholders (its "2013 Annual Meeting").

As we discuss in further détail later in this letter, DGI submits this request for
exclusion of the 2013 Proposal based upon our legal conclusion that DGI may omit the 2013

DUANE MORRIS LLP
30 SOUTH 17 STREET PHILADELPHIA, PA 19103-4196 ’ PHONE: 215.979.1000 FAX: 215.979.1020
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Proposal from its 2013 Proxy Materials on the basis of Comm1ss1on Rules 14a-8(1)(3), 14a-
8(i)(4), 14a-8(i)(6) and 14a-8(i)(7) under the Exchange Act.

Background

DGl is a publicly traded insurance holding company, organized and existing under
the laws of the State of Delaware, with a principal place of business in Marietta,
Pennsylvania. DGI has property and casualty insurance subsidiaries that conduct business in
22 states, will write approximately $500 million in net premiums in 2012 and had assets of
approximately $1.3 billion at September 30, 2012.

. DGI's largest stockholder is Donegal Mutual Insurance Company ("Donegal Mutual”),
a mutual insurance company that began its insurance business in Pennsylvania in 1889.
Donegal Mutual owns approximately 39% of DGI's Class A common stock ("DGICA"), which
has one-tenth of a vote per share, and approximately 76% of DGI's Class B common stock
("DGICB") which has one vote per share. Accordingly, Donegal Mutual holds approximately
66% of the aggregate voting power of both classes of DGI common stock. Each of DGICA
and DGICB is a class of voting equity security that trades on the Nasdaq Global Select
Market.

Donegal Mutual and DGI jointly control 100% (51 8% and 48.2%, respéctively) of the
stock of Donegal Financial Services Corporation ("DFSC"), which in turn owns 100% of the
stock of Union Community Bank FSB ("UCB"). UCB is an insured depository institution
("IDY") chartered under the laws of the United States. UCB maintains its headquarters and 13
bank branches in Lancaster County, Pennsylvama 1 At September 30, 2012, UCB had
approximately $500 million in assets.

Because of the diverse financial businesses in which DGI and its subsidiaries and
affiliates engage, the business and operations of DGI and its subsidiaries are subject to
significant supervision and regulation by a number of federal and state bank and insurance
regulatory authorities. This regulation is designed primarily to protect the policyholders of
DGTI's insurance businesses and the depositors of UCB, and not the best interests of the
stockholders of DGL. We make reference to DGI's Form 10-K Annual Report for the year

1 Until enactment of the Dodd-Frank Wall Street Reform & Consumer Protection Act of
2010 ("Dodd-Frank"), the Office of Thrift Supervision ("OTS") regulated and supervised
SLHCs. Dodd-Frank eliminated the OTS, and transferred the supervisory and regulatory
authority over SLHCs to the Board of Governors of the Federal Reserve System (the "Board")
in July 2011.
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ended December 31, 2011 for further information on this extenswe supervision and
regulation, :

One incident of this supervision and regulations is that each of Donegal Mutual, DGI
and DFSC constitutes a savings and loan holding company ("SLHC") under Section 10 of the
Home Owners' Loan Act, 12 U.S.C. § 1467a by virtue of its direct (DFSC) and indirect
(Donegal Mutual and DGI) control of UCB. As SLHCs, each is subject to the Change in Bank
Control Act, 12 US.C. § 187 (the "CBCA™).

The CBCA, 12 U.S.C. § 1817(j), provides that no person may acquire control? of any IDI

(this term includes DGI) unless the appropriate federal banking agency (the Board in this
case) of the subject institution has received at least 60 days prior written notice of the
proposed acquisition of a greater than 10% interest and has not disapproved the proposed
acquisition (emphasis supplied). In the Proponent's Schedule 13D, the Proponent admits he’
owns a greater than 10% interest in DGICA. DGICA is a separate class of securities under the

. definition of "class" in Reg. LL. DGICA has substantially different voting rights and dividend
rights than DGICB. Furthermore, DGICA is not convertible into DGICB.

DGI created DGICA and DGICB in 2001 in order to enable DGI to raise capital as
needed in the public securities markets by issuing DGICA while assuring that Donegal
Mutual could maintain control of DGI through Donegal Mutual's ownership of DGICB.

Since iOO6, the Proponent has, on a consistent basis, engaged in an effort, which DGI
has vigorously contested at all times, to acquire "control” of DGI. As the Proponent's Form 3
and Form 4 filings and several Schedule 13D filings by the Proponent indicate, the Proponent

2 The CBCA itself defines "control” as the purchase or other disposition of voting stock
where the acquirer of the stock would have the power, directly or indirectly, to direct the
management or policies of an IDI or to vote 25% or more of any class of voting securities of
an IDL. 12 U.S.C. § 1817(j)(8)(B) (emphasis supplied). Pursuant to regulations each of the
federal bank regulatory agencies has promulgated, the federal banking laws create a
rebuttable presumption that "control” exists whenever any person, which the CBCA defines
to include both natural and juridical persons, acquires, directly or indirectly or acting in
concert with one or more other persons, 10% of any class of voting stock of an IDT or its
holding company that has securities registered under Section 12 of the Exchange Act. See 12
C.F.R. § 231.31(c)(2) (Board Regulation governing the application of the rebuttable
presumption of control to SLHCs). A person to whom the rebuttable presumption of control
apphes has two choices.
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has invested approximately $58.6 million in acquiring an 18.04% interest in DGICA and a
7.12% interest in DGICB (the "Proponent Holdings").

Under the CBCA regulations, a person whose circumstances fit within the statutory
definition of "control" may either embrace the presumption and file the statutorily required
notice with the Board or the person may seek to rebut the presumption. The Proponent has
done neither. Ignoring the CBCA is simply not an acceptable option, yet that is precxsely the
course that the Proponent has followed.

The information the CBCA and implementing regulations require allows the
appropriate federal banking agency to conduct an investigation into the competence,
experience, integrity and financial ability of each person who proposes to acquire or control a
10% or greater interest in the shares of any class of voting equity security of an IDI or its
holding company. DGI believes the Proponent's failure to comply with the CBCA i likely
occasioned by the Proponent's unwillingness to disclose information that a CBCA filing
would require about his previous efforts to gain control of insurance companies for his own

.personal interest and benefit, as evidenced by past orders of state regulators in Indiana and
Iowa.

On December 21, 2012, DGI submitted a Petition for Enforcement (the "Petition”) to the
Board. We attach a copy of the Petition as Exhibit A to this letter. The Petition avers that the
Proponent is in continuing violation of the CBCA and requests that the Board take
appropriate enforcement action against the Proponent, including, at a minimum, the
execution of a passivity agreement with the Board because of the Proponent's record of
making hostile takeover attempts with respect to a number of publicly traded companies.
The Proponent does not seem to recognize that questions relating to "control" under the
. CBCA are within the exclusive jurisdiction of the Board and are not the subject of self-
determination by a person vnth an obv10us personal interest.

On December 12, 2012, counsel to the Special Committee of DGI's board of directérs,
‘with the approval of DGI's board of directors at a special meeting held on December 12, 2012,
sent a letter to the Proponent advising the Proponent that if the Proponent makes the filing
with the Board the CBCA requires by December 19, 2012, DGI would include the 2013
Proposal in the proxy statement for its 2013 Annual Meeting. The Proponent has not
responded substantively as to the merits of the December 12, 2012 letter from the Special
Committee of DGI's board of directors. -

For the Staff's convenience of reference, we note that the Proponent filed a stockholder
proposal in November 2011 (the "2012 Proposal") with respect to DGI's 2012 annual meeting
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of stockholders (its "2012 Annual Meeting"). The 2012 Proposal is substantially similar to the
2013 Proposal. Both proposals seek the sale or merger of DGI and the maximization of
stockholder value. By its issuance of a no-action letter dated February 16, 2012, the Staff
permitted DGI to exclude the 2012 Proposal from the proxy materials (its "2012 Proxy
~ Materials") DGI distributed to its stockholders of record in connection with its 2012 Annual

* Meeting. We also note that DGI is not the only publicly held insurance holding company as
to which the Proponent has utilized tactics such as the 2012 Proposal and the 2013 Proposal
~ to seek to create value for himself.

We attach a copy of the 2013 Proposal, including its supporting statement, as Exhibit B
to this letter, and the 2012 Proposal, including its supporting statement, as Exhibit C to this
letter. , '

In accordance with Section C of Staff Legal Bulletin No. 14D (Nov. 7, 2008) ("SLB
14D"), DGI has e-mailed this letter and the exhibits to this letter to the Commission at
shareholderproposals@sec.gov. Because DGI is submitting this request electronically
pursuant to SLB 14D, DGI is not enclosing the six additional copies Rule 14a-8(j) would
otherwise require. ' '

Also, in accordance with Rule 14a-8(j), DGI is simultaneously sending this letter and
the exhibits to this letter by e-mail to the Proponent's counsel. DGI will deliver this letter and
the exhibits to this letter to the Proponent by overnight delivery because the Proponent has
not responded to the request of DGI's special counsel that the Proponent supply the
Proponent's e-mail address to DGI's special counsel.

These deliveries informed the Proponent and the Proponent's counsel of DGI's request
that the Commission issue a no-action letter that would permit DGI to omit the Proponent's
2013 Proposal from its 2013 Proxy Materials unless the Proponent took the actions described
above by December 19, 2012. Pursuant to Rule 14a-8(j), DGI has filed this letter with the Staff
no later than 80 calendar days prior to the date DGI intends to file its definitive 2013 Proxy
Materials with the Commission. On behalf of DGI, we confirm that DGI will promptly -
forward to the Proponent any Staff response to this no-action request that the Staff transmits
to DGI only.

Rule 14a-8(k) and SLB 14D require proponents of stockholder proposals to send
companies a copy of any correspondence that the Proponent submits to the Commission.
Accordingly, on behalf of DGI, we hereby request that the Proponent send a copy of any
correspondence the Proponent submits to the Commission with respect to the 2013 Proposal
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to DGI's attention, ¢/o ]effrey D. Miller, Senior Vice President and Chief Fmanaal Offlcer,
Donegal Group Inc., 1195 River Road, P.O. Box 302, Marietta, PA 17547.

THE REASONS FOR DGI'S REQUEST FOR A NO-ACTION LETTER
PERMITTING DGI TO OMIT THE 2013 PROPOSAL

DGI requests that the Staff issue a no-action letter permitting DGI to exclude the 2013
Proposal from its 2013 Proxy Materials for the following reasons:

A. The 2013 Proposal Deals with Matters Relating to DGI's Ordinary Business
Operations, and, Therefore, DGI May Exclude the 2013 Proposal Under Rule 14a-8(i)(7).

Rule 14a-8(i)(7) permits a company to exclude from its proxy materials a stockholder
proposal that deals with a matter relating to a company's ordinary business operations. The
Commission has explained that the "general underlying policy of this exclusion is consistent
with the policy of most state corporate laws: to confine the resolution of ordinary business
problems to management and the board of directors.” Exchange Act Release No. 34-40018
(May 21, 1998).

“ Section 141(a) of the Delaware General Corporation Law, to which DGI is subject,
provides that "the business and affairs of every corporation organized under this chapter
shall be managed by or under the direction of a board of directors, except as may be
otherwise provided in this chapter or in its certificate of incorporation." Neither DGI's
certificate of incorporation nor its by-laws, each prepared in compliance with Delaware law,
limit the authority of DGI's board of directors to manage DGI. Thus, DGI's board of directors
has the authority to conduct the ordinary business of DGI. Asa part of its ongoing
K deliberations, the board of directors of DGI at least annually reviews DGI's structure and
DGI'’s relationships with Donegal Mutual. These periodic reviews have consistently led to
the conclusion by the boards of directors of both Donegal Mutual and DGI that the overall
intercompany strategy Donegal Mutual and DGI have followed since 1986 continues to work
well and represents a successful business strategy for all of the parties involved.

Maximization of stockholder value is one of the fundamental principles that lies at the
heart of corporate law, but it is not a principle that necessarily supervenes other principles.
The board of directors, with the aid of advisers and senior management of a company, is in
the best position to evaluate the long-term business prospects of a company and to assess
what is in the best interests of its stockholders. Thus, the subject matter of the 2013 Proposal,
the sale or merger of DGI and strategic alternatives for maximizing stockholder value, relate
to DGI's ordinary business operations. Because proposals that focus on a company's strategic
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direction are within the province of its board of directors, the Staff has generally determined
that these types of proposals relate to a company's ordinary business operations.

The Staff, however, draws a distinction under Rule 14a-8(i)(7) between proposals that
seek to reinforce management's general obligation to maximize stockholder value, which
proposals are generally excludable, and those that direct management to take specific steps in
connection with an extraordinary business transaction to maximize stockholder value, which
are generally not excludable.

In Central Federal Corporation (available March 8, 2010), the Staff concluded that "the
Proposal appears to relate to both extraordinary transactions and non-extraordinary
transactions. Proposals concerning the exploration of strategic alternatives for maximizing
stockholder value which relate to both extraordinary transactions and non-extraordinary
transactions are generally excludable under rule 14a-8(i)(7)." The Staff, therefore, stated it
would not recommend enforcement action to the Commission if the company omitted the
Proposal from its proxy materials. :

On a number of occasions, the Staff has approved the exclusion of stockholder
proposals under Rule 14a-8(i)(7) as a matter of ordinary business strategy when the
stockholder proposal, like the 2013 Proposal, directs the retention of third party advisors to
investigate strategic alternatives. See Fifth Third Bancorp (available January 17, 2007), in
which the Staff permitted the exclusion of a proposal requesting; that the board of directors
immediately engage a nationally recognized investment banking firm to propose and
evaluate strategic alternatives that could enhance stockholder value including, but not
limited to, a merger or outright sale. See also, First Charter Corporation (available January 18,
2005), in which the Staff permitted the exclusion of a proposal to, inter alia, explore strategic
alternatives, including the solicitation, evaluation and negotiation of offers to purchase the
. company. The general reference in the 2013 Proposal to consider alternatives for enhancing
stockholder value, including a sale or merger, does not change the fact that the 2013 Proposal
deals primarily with the enhancement of stockholder value, a matter squarely within the
exclusive authority of DGI's board of directors under Delaware law.

DGI is aware of two Staff decisions in which the Staff found that a proposal that
sought to effect an extraordinary corporate transaction did not constitute ordinary business
matters. See Allegheny Valley Bancorp, Inc. (available January 3, 2001), where the Staff did not
approve exclusion of a proposal to retain an investment bank for the purpose of soliciting
offers for the company's stock or assets and present the highest cash offer to stockholders.
See also, First Franklin Corporation (available February 22, 2006), in which the Staff found that
a proposal to engage the services of an investment banking firm to evaluate alternatives to
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enhance stockholder value and to take all necessary steps to seek actively a sale or merger
was not properly excludable. That situation differs from the circumstances of DGI because
Donegal Mutual, not DG], is the ultimate controlling person. In-contrast, First Franklin
Corporation and Alleghany Valley Bancorp were the ultimate controlling entities. Those
cases are also distinguishable because the Staff found that those proposals involved a request
for the board of directors to cause the company to explore a specific transaction, notjust a
request that the company's board of directors explore strategic alternatives including a sale or
merger. The 2013 Proposal requests that the board of directors undertake a course of action
that the DGI board of directors is already obligated to undertake by virtue of Delaware law
as part of its ordinary duties and consider methods by which to maximize stockholder value.
Furthermore, as discussed more fully below, a sale or merger of DGI is not possible without
the participation of Donegal Mutual.

The Staff has also often taken the position that if any portion of a proposal is
excludable because it relates to a company's ordinary business activities, the company may
exclude the entire proposal and the proponent may not revise the proponent's proposal. See
Bristol-Myers Squibb Company (available February 22, 2006), which found that the proposal
appeared to relate to both extraordinary transactions and non-extraordinary transactions and
thus created a basis for the omission of the proposal pursuant to Rule 14a-8(i)(7). Therefore,
because, at a minimum, at least one portion of the 2013 Proposal relates to DGI's ordinary
business activities, DGI may exclude the entire 2013 Proposal under Rule 14a-8(i)(7) as
relating to ordinary business activities.

B. DGI May Omit the 2013 Proposal Under Rule 14a-8(i(2) Because of the Proponent’s
2013 Proposal Is In Violation of the Federal Banking Laws and Regulations Applicable to
Grandfathered Savings and Loan Holding Companies such as DGI and the 2013 Proposal Will Abet
the Continuing Violation of Those Laws and Regulations.

, Section 1817(j)(1) of the CBCA creates a presumption that any person who owns 10%
or more of a class of voting equity securities of a publicly-traded company, such as DGI,
presumptively has "control” of the issuer and must either file a rebuttal statement with the
Board 60 days before the person acquires any of those voting equity securities or reduce the
‘person'’s percentage ownership of the shares in question to below 10% of the outstanding
shares of DGICA. The Proponent has done neither and is in apparent violation of the CBCA.
The Proponent could have sought a determination from the Board that rebuts the
presumption of control under the CBCA. However, when the Board approves a rebuttal
statement, it is our understanding that the Board typically requires the éxecution of a
passivity agreement between the greater than 10% owner and the Board. The Proponent's -
failure to pursue this option is further evidence that the Proponent is not a passive investor.



Securities and Exchange Commission
‘Page 9 :
December 27, 2012

DGI has recently filed the Petition with the Board that requests prompt enforcement action
by the Board. :

C.  DGI May Omit the 2013 Proposal Pursuant to Rule 14a-8(i)(4) Because the Intent of
the 2013 Proposal Is to Convey a Personal Benefit to the Proponent and to Advance His Own Personal
Interests and Not for the Benefit of the Other Stockholders of DGL

Wholly apart from any requirements deriving from the Pennsylvania Insurance
Company Law of 1921, as amended (the "PA Ins Law") and the Pennsylvania Business
Corporation Law, as amended (the "PABCL"), the 2013 Proposal in effect requests that the
stockholders of DGI vote to sell or merge DGI with a third party. The 2013 Proposal
disregards the fact that Donegal Mutual owns approximately 66% of the voting power of
DGI's outstanding common stock and can control the outcome of any matter submitted to a
vote of the stockholders of DGI. The Proponent knows, based on the outcome of the 2012
Proposal the Proponent submitted in connection with DGI's 2012 Annual Meeting as well as
litigation between the Proponent and a DGI subsidiary in lowa in which the DGI subsidiary
prevailed, the Schedule 13D and amendments thereto Donegal Mutual has filed and the
statements of DGI in its proxy statement for its 2012 Annual Meeting, that Donegal Mutual
intends to vote its controlling shares of DGI against approval of the 2013 Proposal and that
. the 2013 Proposal would therefore not be capable of being approved by DGI's other
stockholders at its 2013 Annual Meeting.

There are other practical reasons, well known to the Proponent whom DGI believes
has been seeking the hostile takeover of DGI since 2006, why the 2013 Proposal will not
prevail. These reasons are:

. Donegal Mutual has had the consistent intent, from the formation of DGI in
August 1986 through the current date, that Donegal Mutual would always
maintain an absolute majority of the voting control of DGI because Donegal
Mutual believed that such control was in the best interest of DGI and its
stockholders as well as the best interest of Donegal Mutual and its
policyholders.

. When faced with the Proponent's 2012 Proposal, Donegal Mutual's board of
directors determined that Donegal Mutual would have voted against the
. approval of the 2012 Proposal had it been presented as an item of stockholder
~ business at DGI's 2012 Annual Meeting.

. At a regularly scheduled board meeting on December 20, 2012, the Board of
Directors of Donegal Mutual voted unanimously to:
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- e - direct that Donegal Mutual vote all of its shares of DGI, representing
approximately 66% of the total voting power in DGI, against approval of
- the 2013 Proposal if presented at its 2013 Annual Meeting so as to ensure

* that the stockholders of DGI will not approve the 2013 Proposal; and

. encourage and support DG in its effort to exclude the 2013 Proposal
from its 2013 Proxy Materials.

DGI believes that the Proponent's intent in making the 2013 Proposal isto prov1de a
personal benefit to the Proponent that the Proponent would not share with any other DGI
stockholder. DGI makes reference to SEC Release No. 34-19135 (Oct. 14, 1982) in which the
Staff recognized that a proposal might be excludable under (i)(4) even if it is "drafted in such
- away that it might relate to matters which may be of general interest to all security holders”
if it is clear from the facts that such a "general interest” argument is a pretense for the
furtherance of personal interest. -

- The gist of the Proponent's 2013 Proposal, as well as the Proponent’s 2012 Proposal, is
to sell DGI to maximize the short-term value of DGI for its stockholders. The 2013 Proposal
and the 2012 Proposal represent views dramatically opposed to the views of Donegal Mutual,
DGI's controlling stockholder, and those of the boards of directors of Donegal Mutual and
DGI. Donegal Mutual's board of directors has consistently concluded over the last 26 years
since DGT's formation in 1986 that it is in the best interests of Donegal Mutual and its
policyholders and DGI and its stockholders to maintain the existing relationships between
Donegal Mutual and DGI for the long-term future.

DGI believes that the Proponent's posmon as DGI's second-largest stockholder is
substantially different from the position of DGI's stockholders other than Donegal Mutual.
. DGI's other stockholders face no similar impediment if any stockholder desires to liquidate

his or her DGI stock holdings. However, the Proponent can sell his holdings in DGI in only
one of three ways. Those three ways are:

. A registration statement under the 1933 Act. However, only DGI can file a
registration statement with the Commission to register the public sale of
securities of DGI and the Proponent does not have the legal nght to do so or
obligate DGI to do so.

. DGI could voluntarily agree to register the DGI shares the Proponent holds for
sale by the Proponent. This possibility seems remote because the Proponent
. would be at market risk, and DGI would at least theoretically be subject to the
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risk of 1933 Act liabilities for in the event of nondisclosures by the Proponent.
It is thus likely that the alternative is also entirely unavailable.

J The Proponent can currently make sales of DGI shares under SEC Rule 144.

: Rule 144 permits the sale of a limited quantity of DGI securities every quarter.
However, it would take the Proponent a number of years to complete sucha .
liquidation because of the volume limitations under Rule 144. The Proponent
would also have to sell in unsolicited brokerage transactions and would thereby

: mcur brokerage fees.

If DGI were to merge with or otherwise be acquired by a public company, which DGI

believes is the underlying premise of the Proponent’s 2012 Proposal and the Proponent's 2013
Proposal, the transaction would either result in the Proponent receiving cash for the
Proponent’s Holdings if the acquisition consideration was cash, or if the acquisition
consideration was securities, would entail the filing of an S-4 registration statement with the

~ Commission. Such a registration statement would "sanitize" the Proponent's DGICA and
DGICB shares so that the Proponent would thereafter have the ability to sell all of his DGI

. shares or shares of any successor entity received as consideration in the merger without

~ restriction. Thus, the Proponent's 2013 Proposal would, if adopted provide a unique

personal benefit to the Proponent. :

D.  DGIMay Omit the 2013 Proposal Pursuant to Rule 14a-(i)(6) because DGI Cannot
Implement the 2013 Proposal Without the Aﬁ'irmatzve Action of a Third Party That It Does Not
Control. .

Under the PA Ins Law, in conjunction with the PABCL, Donegal Mutual isan
indispensable party to any acquisition of DGI. DGI is an insurance holding company whose
principal insurance subsidiary is Atlantic States Insurance Company, a Pennsylvania- :
domiciled stock casualty insurance company. Donegal Mutual is a Pennsylvania-domiciled
mutual fire insurance company. As such, the PA Ins Law and the PABCL govern various

 actions either Donegal Mutual or Atlantic States undertake.

To illustrate the requirements of the PA Ins Law, we reference the May 2012
acquisition by Nationwide Mutual Insurance Company ("Nationwide") of Harleysville
Mutual Insurance Company ("Harleysville") and Harleysville's 54% owned publicly traded
stock subsidiary, Harleysville Group Inc. ("HGIC"). In that transaction, Harleysville merged
with and into Nationwide, while Nationwide purchased all of the outstanding capital stock
of HGIC other than the 54% of the HGIC shares that Harleysville owned. Nationwide
acquired those shares upon the merger of Harleysville with and into Nationwide
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contemporaneously with Nationwide's purchase of the publicly-owned shares of HGIC. The
Harleysville-Nationwide transaction, completed less than a year ago, illustrates conclusive
evidence of the requirements of Pennsylvania law that apply to the acquisition of a
downstream insurance holding company, such as DGI, and its parent, such as Donegal
Mutual, a Pennsylvama—doxmcﬂed mutual insurance company.

The corporate structure of Harleysville and HGIC is 1dent1cal to the corporate
structure of Donegal Mutual and DGL At the time of the Nationwide acquisition,
Harleysville owned 54% of the voting power of the outstanding capital stock of HGIC.
Currently, Donegal Mutual owns approximately 66% of the voting power of the outstandmg
capital stock of DGL

The Proponent’s 2013 Proposal simply ignores the necessity of Donegal Mutual as a
party to any acquisition of DGI. Assuming, hypothetically, that the stockholders of DGI
approved the 2013 Proposal, nothing would or could happen unless and until Donegal
- Mutual accepted the 2013 Proposal, which it has no legal obligation to do, and became a
party to any such transaction. When faced with the similar 2012 Proposal from the
Proponent, the Donegal Mutual board determined that Donegal Mutual would have voted
against the 2012 Proposal had the 2012 Proposal been presented to DGI stockholders at DGI's
2012 Annual Meeting. '

In addition, at a special board meetmg of the Board of Directors of Donegal Mutual
held on December 12, 2012, the Board of Directors of Donegal Mutual determined
unanimously to seek the exclusion of the Proponent's 2013 Proposal from DGI's 2013 Proxy
Materials. : ’

E. . DGI May Omit the 2013 Proposal Under Rule 14a-8(i)(3) Because the 2013 Proposal is
Contrary to the Commission’s Proxy Rules, Which Prohibit Materuzlly False or Misleading
Statements in Proxy Soliciting Materials.

Rule 14a-8(i)(3) permits a company to omit a stockholder proposal "if the proposal or
supporting statement is contrary to any of the Commission’s proxy rules." Such proxy rules
include Rule 14a-9, which prohibits false or misleading statements in proxy soliciting
materials. Specifically, Rule 14a-9 prohibits a proposal or supporting statement, which, at the
time, and in light of the circumstances under which it is made, is false or misleading with
respect to any material fact or which omits to state any material fact necessary in order to
make the statements therein not false or mxsleadmg The Proponent's non-disclosures
include the followmg
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. The Proponent has failed to disclose that consummation of the 2013 Proposal
would require the Proponent to make filings with, and the making of
discretionary findings of approval by, the Insurance Commissioners of
Pennsylvania, Maryland, Wisconsin, Virginia, Georgia, Iowa and Michigan; and

. The Prdpdnent has failed to disclose actions taken against the Proponent by
federal and state securities and industry regulators.

DGI cannot publish the Proponent's stockholder proposal and supporting statement
without including all material facts concerning the Proponent's role in several hostile
attempts by the Proponent to acquire control of downstream insurance holding companies.
Therefore, DGI believes that it may omit the 2013 Proposal under Rule 14a-8(i)(3) because the
2013 Proposal is contrary to the Commission's proxy rules that prohlbxt the use of materially
false or misleading statements in proxy soliciting materials.

DGI believes that each of the provisions of Rules 14a-8(i)(2), 14a-8(i)(3), 14a-8(i)(4),
142-8(i)(6) and 14a-8(i)(7) provides sufficient grounds upon which DGI may properly omit
the 2013 Proposal from its 2013 Proxy Materials. DGI respectfully requests that the Staff,
therefore, advise DGI that the Commission would take no-achon if DGI were to exclude the
2013 Proposal.

* If we can be of further assistance in this matter, please contact me by telephone at (215)
979-1227 or by e-mail at jwkauffman@duanemorris.com.

Sincerely,

2.

Jokn W. Kauffman, Bq.

JWK:am |
cc:  Donald H. Nikolaus
Jeffrey D. Miller

Frederick W. Dreher, Esq.
Gregory M. Shepard
Victor J. Peterson, Esq.






3. An lowa Insuraice Division Adm1mstratlve Law Judge (the “ALJ”) has almady:_

i Vfoundthat (a)mthreeothermstances, Shepardstartedoutbyacqmnngmzablcmnonty‘stock G

2o hls plans by statmg hls-mtennon to take inter. aIia, thc followmg acnons

}[C]ommumcatmg wrth management, the Board [of Dxrectors], T
 other. stockholders mdustry parucnpants and other mtcrwted or .ot
' 'adwsors) about [DGl] or. propodng a potenual or other transactlonf e
* involving ‘[DGI] and about various other matters, including the.
. operanons, ‘business, strategxc plans ‘assets and capital structure of . -
‘[DGI] .. .; requesting or proposing one or more nominees to the -~
‘Board: of Dnoctors of [DGI]}; purchasmg additional securities of ~ .
[DGI] in the opcn marketor otherwise; . e

- SeeExh Aappendedhereto at page 4 of 6.
 B.  TheParties
. 6 -DGl is a grandfathcred umtary savings and loan holding company. whlch was
regulated as such by the Office of Thrift Supervision (“OTS”), as of the date of enactment of the

- Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010 (“Dodd-Frank '),
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ey ',Umon Commumty Bank, FSB Lancaster Pennsylvama (‘ 'UCB”): a federal stock savmgs bank'

% :pmsuant to Section 10 of the Home Owners’ Loan Act (“HOLA”), 12 U.S.C. § 1467a. DGlisa-

e .eorporatlon orgammd under the laws of.: Delaware with its’ prmcrpal place ‘of- busmess m .

S ’Manetta, Pennsylvama. DGI is: also an msuranee holdmg company thch controls property and

. DMIC and DGI ]omtly own. 100% (51 8% and-48.2%, vmpeeuvely) of the:stock o o

et Doncgal mancial Servrees Corporahon (“DFSC”) whu:h in turn owns 100% ofthe stock ofr £

: "I'formerly legulated and SUPchlSOd b)' the OTS and currently regulated by the Ofﬁce of 'the
o Compu'oller of the. Currency (“OCC”) pnrsuant to-Dodd-Frank § 31 l(b)(z) i
- 9 As a result of their control ofUCB' | eaeh of DA, DMIC and DFSC is subject to 5 o

regulanon by the Board asa savmgs and loan holdmg company (“SLHC”)

' UCBhasfiled an apphcatlon o convert to a state savings bank eharter :wln ':would be:f (AT
§ -regulatedbythe Pennsylvama Department of Banking and the FDIC. Whether, rootthat .
charter conversion is consummated will have no bearmg on the i lssues presentex by thls R

_vPetmon B : _‘

2 D@L, DMIC and DFSC are grandfathered unitary SLHCs and each entity cmrently has
* the Board as its pnmary federal regulator Such status will not change if UCB converts
toa state-chartered savings bank. il
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10, Currently a resrdent of. Flonda, Shepard has charactenzed hrmselfas an “mvestor”é»s.-. e
o in the Schedule 13D he ﬁled with the SEC on July 12 2010 with respect to hxs stockholdmgs m PR

I .-1_:-DGI (the “Imhal"iSchedule 13D”) See Imtxal Schedule 13D, appended hereto as,Exh. B Item 2

(pnnmpali:ocmlpauon is “mvestmg in securitles”) LR
' 11 In hls Imttal Schedule 13D Shepard reported that he owned 15. 77% of DGICA’;I}'

£idd and 6 46% ofDGICB Thus Shepard admltted that he owned more. than 10% ofDGICA more’r.{i__ e

: Schedule 131)”) See Current. Schedule 13D appended hereto Bs Exh A Thus, Shepard has,;.;j TN

mcreased hrs ownerehrp of DGICA_ y,more than 14% , :

‘ : 13 'I'he shares of DGICA and DGICB should not be deemed shares of thesame class o L

. o ,:rforﬂle followmgreasons Fxrst, each share ofDGICAhas only one-tenth ofa voteper share and. o

a 10% ’dividend preference over DGICB whereas eaeh share of DGICB has one: vote per share

R Seeond, anhough each share ofDGICA and each share ofDGICB vote togethet on all. common: _
matters, the shares of. DGICA vote separately on matters wlnch would umquely aﬁ‘ect the nghts,-r

* of holders of DGICA. e A 4

: S 14.~A “In addmon, as described below (see 11 63-69 mﬁ'a), Shepard is seekmg to use |

hls ownershrp of DGICA to foree the sale or merger of DGI Clearly, Shepard beheves hxs:

? l .ownershlp of DGICA has. empowered him in h1s endeavor to force the sale or merger of DGL

- -15. Moreover, ealculanng Shepard s aggregate ownershlp mterest in DGI based upon

" the actual number of shares owned in each class with 25,639,674 shares of DGICA and DGICB
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- outstanding at October 31, 2012 -Shepérd‘é.combined ownership of 4,000,000 shares of DGICA+ . . .
£ (3 602 ,900)-and DGICB: (397 100) oonstxtutcs more. than 15% of such outstandmg sharts
S .1-::1‘6.'_ Shepard is DGI’s second largcst shareholder AR

L 17, DGI’s largest shamholder 18" DMIC, whxch cuucnﬂy owns appro)nmately 42% of :

g ) :DGICA and apprommately 75% of DGICB thereby gwmg DMIC approxlmately 66% of the-

: _ | : aggregate votmgpowcr of DG Common Stock.

SLHC Control,,chs isa rebuttable prccumpuon of conn'ol wh1ch provxdes as follows —

The Board prcsumm that an aoqmsmon of votmg secm'ltles of a'.-r i
~ savings and loan holding ‘company. constitutes the acquisition of £
- “control under the Bank Control Act, | rcqumngprwr noticeto the .
" Board, if, mmedJately after the transaction, the acqmnng'person 7
~(or persons acting in concert) will own, control, or hold with power.
“to yote 10 percent or more of any class ofvotmg securities of the = . Sl
‘.,5_.mstmmon, and if:.(i) The institution has registered securities vnder ... .. .. .-
~section 12 of the. Seclmtm Exchange Act of 1934 (15 U.S.C. 781); . -
or (i) No other person will own; control, or hold the power to-vote -
a greater percentage of that olass of voting securmes mmedxately»
- -after the transaction. = ; :

12 C.FR. § 238.31(c)) (1tahcsaddod)3

: 19_.:' Shepard has tnggerod this rebuttable presumpuon -of control masmuch as hc

: “ownl[s], control[s], or hold[s] with power to vote” 18.04% of DGICA, a class of ;yotmg equity -

This is the same rebuttable presumptxon of control that the Board has tradmonally apphed w
with respect to bank holding companies in Regulation Y. See § 225.41(c)(2). ‘
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3 securities reglstered under Section 12 of the Exchange Act, and, as noted above, more than 10% *

. -of DGICA and DGICB combmed.

2 Shepard de not prov1de any pnor nohce 1o the OTS: or the Board of hns mtenhon
to acqmre more then 10% of DGICA or ms subsequent addmonal purchases of DGICA and_
no Shepard ever provxded any notlce to the OTS or the Board even aﬁer hlS‘

‘and other eqmtable rehef and to assess’ c1v11 money penaluea because of Shepand-_s _contmmng

,._f"j; jvno]atlons ofthe CBCA ug 18176)(15)-(16)

B 22 In ms tnitial Schedule 13D Shepard dlsclosed that he had cqire 15 77% of e
* . DGICA and 646% of DGICB Thls acqmsmon made Shepmd the second largwt holder o el

QDGICA. Shepard had not. ﬁled a pnor_notxee w1th the_OTS and, therefore, was. already in

o v101at10n ofthe OTSs Acqmsmon of ontrol Regulanons, specxﬁéally 12CF R. § 574 4 (2010) Eie

: Pursuant to that reg'ulanon, the combmatlon of (a) exceedmg the threshold requmement of
ownershlp of 10% or more of any _class of votmg stock, plus (b) any control factor” (one of

 which was bemg the second largest holder of DGICA shares) necessmated pnor OTS acceptance -

>~ - = before exceedmg that 10% threshold of a rebuttal agreement conformmg to the reqmrements e

.of the agency’s regulations:

(6) Procedures for rebuttal — (1) Rebuttal -of control -
determination. ~~ An acquiror attempting to rebut a

© DMEAST#15086043 v7 .' 6



- determination.of control that would arise under subsection
, (b) of this section shall file a submission with the Office
.. setting forth the facts and circumstances which support the . :
- .acquiror’s contention that no control relationship would -
‘exist if the acquirer: acqmres stock or obtains a control
factor with ‘respect to a- savmgs association. The rebuttal
- must'be filed and-accepted in accordance with this section:
. 'bejbre the acquiror acquires such stock or control factar :

12 c m § 574‘4(e)(l) (2010) (ltahcs added) 'I‘he cross—referenced subsecuon"(b) pmwdes '

(b) Rebuttable control determinations (1) Except as.
sub]ect to rebuttal, to‘ Ve acqmred coﬁﬁ'ol of a savmgs
association if the acqtnro: 'dlrectly or indirectly, or. through
one or'more subsidiaries or ‘transachons or actmg in ooncert o
"w1thoneormorecom;m’m,_ by

B -_:_..(1) Acquu'es ‘more than 10 percent of any class of?
L .votmg stock of the savings association and is ‘subjectto a
SRl :control factor, deﬁncd mpamgraph (c) of thms sectlon, :

w (c) Cantrol jhctors For pu:poses of paragraph (b)(') of
oo this sectxon, ‘the followmg constitute . control . factors,
“References to the acquiror mclude actions takend:rectly or . .
_ ‘indirectly, orthrough one more subsidiaries’ ortransactlons
or actmg in concert thh one or more persons or ... G

o :‘A(l)' The acqmror would be one of the ‘two Iargest'
holders of any class of voting stock of the savmgs
association. .

: .,12 CFR. § 574 4(c)(1)(2010) (italics added).

23, ¢ For pm'poses of the above—quoted OTs regulatlons, DG, an SLHC is included -
E ?awﬂhm the regulatory deﬁmtxon of “savmgs assoclanon ».12 C.F. R. § 574.2(p) (2010) L
24 In 2011 DGI reported Shepard’s violation of the CBCA to the OTS The OTS

E :never formally approved Shepard’s ownershlp of the DGICA or DGICB. . The OTS tnformally
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' ':*declmed, however, to take any enforcement action against Shepard, relymg on an’ mterpretatmn;;:»

that was plamly meompatlble w1th the language of its own Acqmsrtton of Control Regulauons

The: OTS predmated 1ts ‘erroneous mterpretauon on two old “no acuon letters one by the :

‘.ederal Home Loan Bank Board dated August 29, 1988 (attached hereto as Exh. and auother

dated January 7 1994 (attached hereto as Exh D) By followmg these two no-actlon

etters S an mformal “pragm&tlc sohmon to the problem, the TS' eﬁ‘ectwely tramformed the

unambxguous phrase “10 percent of any lass of votmg stock” in. 1ts own regulatnons mto “10%

f‘iﬁ:rther .,notwnthstandmg Shepard s ownershxp of more. than 10% of DGICA.-.... eeordmgly, the%i';
OTS d1d not make any forrnal or ofﬁeral decxsnon on this matter v

e 25 The Board is not bound by the OTS’s mcongruous farlure to take formal aetmn m S
:A_;-thxs ease or by the OTS’s proeeduree in general As noted in the Board s Releese announemg the-_'-_;" g
v :*adopuon of Regulatlon LL, the ﬁhng reqmrements under the CBCA are not dlseretlonary

',,. A argmﬁcant drfference between. OTS and Board remﬂbﬂons...r.z... SR
. relating to.the CBCA i is the ability to use passmty commitments or -
. rebuttal agreements to ‘avoid filing a' CBCA notice.” Unlike the .
: .OTS, the Board does not allow investors to avoid: required
filings under the ‘CBCA. The CBCA requires only a notice and’
- background Teview by the Board and, unlike the BHC Act or
'HOLA, does not impose any ongoing activity restrictions or other -
requirements on the filer, For example, the Board may. determme_ .
g -'thataeompany ‘does not have control‘for purposes of the BHCAct -
.+ (or in the future, for purposes of HOLA) and rely on passrvxtyr S
. commitments to support its determination, but that company would-- =
_continue to be required to file a notice under the CBCA if the s:ze .
of the mvestment triggers a  filing under that Act. g

Board of Govemors of the Federal Reserve System, Avmlabnhty of Informauon, Pubhc

Observatlon of Meetmgs, Procedure, Practice for Heanngs, and Post-Employment Restncuons
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. for: Senior Exammers, Savmgs and Loan Holdmg Compames, 76 Fed. Reg 56,508, 55,510,;-5;
'_f'?:(Sept 13, 201 l) (emphams added) Shcpard’s obhgatxon to submrt the: requlsrte ﬁlmgs to. the G
'»:k_-iBoard canno : zﬂouted wnh nnpumty and, aocordmgly, DGI requests that the Board takes_ -

ie;appropnate achon"wrth respect to Shepard’s wolatlon of Regulatlon L.

2. M ver, since the. oTS's faxlure 1o take formal actlon, Shepard has embarked

Shcpard;s:‘.vrolauon of“the CBCA is. not a mere techmcal vmlanon Shepmd

f"_knows that 1fhewcre to subrmt the personal mformatlon reqmred in the statutory advance notlce

. V*‘both by th .language'of the statute 1tse1f and,by the regulaﬁons therelmdcr the,Board would B

£ hkely drsapprove his acqmsmon of more than 10% of DGICA based on: ‘his estabhshed record of

-dealmgs not only wrth DGI but w1th other msurance holdmg compames

1. Meridian Insuranoe Group, Inc. e ’ e
2 In the late. 19903, Shepard and hls brother each owned 50% of Amencan Umon‘,,,‘v;..

s Fmancxal Corp (“AUFC”) Shcpard, whlle President of Umon Automoblle Insurance Company Gl
| (“Umon Auto”), a wholly-owned subsrdlary of AUFC engaged in an attempt to acqmre control; o |
of Meridian Insmanoe Group, Inc (“MIGI”) that forced MIGI to ﬁnd a “whrte kmght” to prevent P
‘Shepard ﬁ'om acqumng addmona] NHGI common stock and mﬂuencmg;‘ rts affarrs e 1ts -: _:}\ :
vdetnment.i i ‘ ' & | » |
| 29,.‘ : For this purpose, Shepard used two of AUFC’s second-trer sub31d1anes to acqmre :
© 9.9% of MIGI’s common stock. Union Auto reported this acqmsmon in December 1996. By .

 Februsry 1998, Shepard, his brother, and the AUFC-related cntfis increased.the collective
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s vownersh1p of MIGI’s common stock to 12; 8% Later that same year, Shepard purchased;f: .
pts i:addltlonal MIGI common stock usmg AUFC-related companieﬂ that he eontrolled. AInbAugust: s

- 1998 Shepard reported that he owned 14, 98% of MIGI’s common: stock.;_ H ' also

L although he had acqmred the: MIGI shares for mvesunent purposes, he reserv ‘the;:’nght to
S ::pmsue an__acqmsmon of: MIGL G ‘ SiEE v
3 In Apnl 1999 Shepard reported that he had mcreased hls ownershtp of MIGI:_:; E s

oommonstockandthathJscompany AUFC hadannouncedatenderoﬁ'ertopwchaseuptoanv

.addthomal 4 82% of MIGI’s common stock through : 'Dutch?aucnon. Later in: I999 AUFC‘___
~‘»pmchased addrttonal MIGI common: stock, whlch Shepardthenfaequared ﬁ'om AUFC Shcpardf:

ﬁnanoed hJs acquisxtxon w1th a loan agreement and promlssory note thh lns own: company

SAURC. o ik | o |
| . 31 InAugust 2000 Shepardreportedthathethen owned20.23% of MIGI’s common"gfnv-,.:i"__ s
| : ‘_f,mandthathemtendedmseekownersmpandconuol ofNHGIthroughatenderoﬂ’erforall;:i'v
i : of i 1ts outstandmg commonstockfor $20pershare Shepard condmoned mstenderoﬂ'er on: the.

i tohder ofa minimum of 50.1% of the outstandmg votmg shares of MIGL At the time of PR

. offer, Mmdlan Mutual Tadiancs. Company (“Mendxan Mutual’) owned 48.5% of MIGs.. .

outstandmg common shock, and Shepard owned 20.2% ' ' -

| 32 MGl recommended that its. shareholders refrain from tendenng any shares in- W

‘ .‘ response to Shepard's tender oﬁ‘er inter alza, because (a)its: mdependent mthment banker o .

had rendered an opinion that the pnce was: madequate, (b) Shepard s requu-ement that at least |

| '.'50 1% of the votmg secunues be- tendered could not be satrsﬁed because Meridian Mutual and
'MIGI’s-dJrectors and oﬂicers together owned more than 50.1% of the stock and haddetermmed

ot to tender; (c) Shepard could not, in any event, raise the necessary financing to consummate -
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-the offer; and (d) Shepard had recently been mvolved in the msolvency of Illmms HealthCare
s Insurance Company (“I]hnms HealthCare”), whlch the . Ilhnms Department of Insurance,‘::sa:.
T qumdated (see 155; irg‘i'a) For these reasons, MIGI’s Board had determmed that Shepard ’g

L tender oﬁ’erwas“ﬂlusory

.»33; o Shepard subsequently mereased his tender offer pnee to $25 per share, but d1d not'

i “alter. the condrtnon (whrch was numencally 1mposs1ble to sahsfy) that 50 1% of the votmg-«-

. —..:3‘4.’-.;" ; Shepard’s eﬂ'orts to. ecqmre control of MIGI the SEC and theIndlana

Securmes Dmmon ﬁled complamts agamst Shepard and hrs compamee On SephemberZO

2000, the SECenteredaeonsentCease andDeslstOrderagamstShepard for -pmgh'asing'mcf |

: feommon stock on the open market dunng hxs Duteh amcno * tender offer. Sumlarly, wthe.._,.

.. - E Indxana Securmes Dwnsmn eommeneed an action agamst Shepmd and AUFC on September 21,

: - 2000 arising out of thexr purchase of MIGI common stock on the open market durmg Shepard’ e :

. “Dutch. aucuon” tender oﬁ‘er Jn. addmon, on that same day, the Indiana. Secm-mes Dmslon S
‘“"-comrnenced a second actlon agamst Mendran Insuranee Group Aeqmsmon Corp (“MIGAC”),‘.“. - 5 o “:
: Shepard’s aeqmsrtlon vehrele for his. tender offer, for failing - adequately to dxsclose MIGAC’ o ‘. :
‘, ; _.sourees of ﬁmdmg for its tender oﬂ’er On- October4 2000 aﬁer a heanng, the Indlana N

" Securitics. Commissioner made findings of fact and cntered 2 final order, inter alm, prohlbltmg

- .‘shepa.rd and MIGAC ﬁ'om proceedmg thh then' tender offer for: MIGI common stock without 4
ﬁrst provxdmg MIGI’s shareholders wnh an adequate description of the source of the funds and

e consideration to be used to finance the takeover offer.”
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35.  Asaresult of. Shepard’s conduct and his ‘prior record, MIGI, Mendlan Mutua]

L ’-Sand State Automolnle Mutual Insurance Company (“State Auto Mutual”) entered. mto a merger

) i~';:i".éagl'eernent provrdmg for. State Auto Mutual to acqulre all of MIGI’s common stock for $30 per :

share. 'I'hereaﬁer Shepard w1thdrew ms tender offer, and the State Auto Mutual-MIGI merger

Desprte the 1llusory nature* of lus tender oﬁ'er Shepm 1mt1ated a campmgn of

g Lbaseless lmgatlon agamst MIGI and State Auto Mutual I August 2ooc~ on the same date thnt-.s;-_; :

§ '.he ﬁled the papers wrththe sec

= the Southern Dnstnct of Indlana contendmg, z‘nter aIia, that the dlrectors fm]m‘e to approve ] »

tender oﬂ‘er would constmrte a breach of ﬁducrary duty to MIGI’s shareholders and constrtute a

S 3.'I-vrolatron of the Indiana secuntres laws In December 2000 Shepard filed: an amended complamt‘ ar e

'v agamst MIGI and its drrectors seekmg to enjom the State. Auto Mutual-MIGI merger on the;;yi R

g ground that State Auto Mutual s oﬁ'er of $30 per share was madequate, even though Shepard had -
i madetenderoﬁ'ersforthesamestockat$20and$25pershm'e L
| Shepard s baseless elanns agamst MIGI and 1ts d:rectors were. drsnnssed wrth«,,

e prejudice and hrs claxms for monetary rehef were drsmrssed for lack of Jtmsdrctlon. .
-2 State Anto Financlal Corporatlon : | 7
7 38. Havmg lost out to-State. Auto Mutual on hrs ﬂlusory brd to acqmre control of-».. i
' MIGI Shepard Iatmched a new equally: ﬂlusory effort to gam control of State Auto Fmamcxal. :

’ -Corporatron (“SAFC?),: the insurance holdmg company for State Auto Mutual Whlch had e

: "merged with MIGI,
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common stock, because he beheved the: “true value of the acquired SAFC shares excwded then-
.sithen-current mnrket pnce He also stated that he had submJtted a proposal to SAFC’s Board 10

{-i':'be voted onat SAFC’s 2003 somual meeting of shareholders whlch, 1fadopted, would requlre thet.
SAFC Board, inter alia, to. explore “strateglc alternatwcs, mcludmg the merger of SAFC’s 68% =
| owner, State Auto Mutual wrth another mutual msurance company followed by the sale o i'
':'"mager ofSAFC - e ‘ '

'(“Jeﬂ'mee”) to render ﬁnancral advrsory and mvestment "'_"_ servxces ini connecnonwrthhls

;--.‘_evaluanon of his strateglc altematwes concermng SAFC

Shepard:svand Jeﬁ’enes plan, as set forth in Jeﬁ'enes so-called “lnghly; ;

39, In December 2002, Shepa.rd disclosed that he. had acqmred 5. 13%. of SAFC’s: -

: i conﬁdent” letter was that Shepard wonld ﬁnance the' merger of SAFC wrthlns newly formed . oo

L and owned mutual msm'ance compuy, Mid-West Mutual Insurance Company, by havmg State R

.. Mutual’s ownassets. e

~ for 8,000 ooo sham of SAFC. common stock for $32 per share. To finsince his proposed .

2 j‘ acqmsmon cost of $256. rmlhon (excludmg expenses), whlch was beyond his ﬁnancxal capabllrty
- Jefferies with respect to the avallabrl_lty of financing,

43 The second Jefferies letter also proposed to finance Shepard’s acquisition of

SAFC .comrnon__ stock from State Auto Mutual’s own assets. The proposal was for State Auto

- DMEAST #15988043 v7 : : 13

Auto Mutual lssue $400 mllhon of two-year notes secured by the stock of State Auto Mutual 5o e
A - insurance subsxdtanes In short, Shepard mtended to acqmre SAFC by usmg State Auto-'

Wit 42 I August 2003 shepard ﬁled thh the SEC papers to commence a  tender oﬁ‘er

,based ‘upon hls reported net’ worth, Shepard secured a second “hnghly conﬁdent” letter from-



RN ..’«.,‘common stock.

Mutual to issue up 10 $300 mllhon of surplus notes to ﬁnance Shepard’s purchase of SAFC ‘iz( A

» AFC recommended that 1ts shareholders reﬁ'mn ﬁ'om tendenng any shares m.:

ﬁnancmg condruon nor hm chang : of control condmon could be satxsﬁ, _ 5

S 4 In Msy 2004 aﬁer numerous extensrons and equany numerous rejecnons of SR

5 .;:_Shepard s tender oﬂ'er, Shepard announced the termmatlon of h:s tender oﬁ‘er MeanWhlle a3 he s

kS had done wnh MIGI, Shepmd had: commenced mentless l!tlgahon agamst SAFC and State Auto' et

: »7-?‘-Mutualmaneﬁ'orttocoetcethemmtowppomnghls1llusoryandunﬁnanceabletenderoﬁ‘er o

v -8 complaint Shepard filed in. the Umted States Dlstnct Coun for the Soutbern District of Ohio........

- against SAFC, State Auto Mutua] and SAFC’s and State Auto- Mutual s Boards, Shepard

alleged that- SAFC’s and State Auto Mutual s Boards had breached their ﬁducmry dunes by:‘-..
" failing to support lns tender offer.  The court: dlsmlssed Shepard’s’ complamt for lack of Subject : '
'. matter Junsdrcuon o .
3, 21% Century Insurance Company 7
4. .In the mid- to late 1990s and early 20003, Shepard,- then servmg asa dlreetor of |

21* Century Insurance Group (“21% Century”), engaged in conduct adverse to the interests of i
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21" Century. In 1994, ‘-2lst C’ent'tny.:entered-- into anv-investmentagreement with American "

e Intematlonal Group, Inc: (“AIG”), whrch provxded for AIG to purchase 2lst Century preferred e

B "j_j_stock converttble mto common . stock and. warrants to purchase addmonal shares_of common'?r.ﬂ '

stock, I AIG converted the preferred stock and exerclsed the warrants, AIG would own

: o approxrmately 40% of 21st Century s common stock.

47 In May 1995 Shepard reported that hls company Umon Auto together w1th lts;_:"t

wholly—owned subsldtary, AULIC owned 9, 42% of 213t Century s common stock. Shepard

stmd that Union Auto and AULIC purchased the $2 Century shares “for mvestment_ :

purposes andthathe hadio present plans to seek control of21st Century

x 48 I 1995 as a result of cumulattve votmg, Shepmd, in essence, elected lnmself 105
’ ":::theZIStCenturyBoard. i

49, In 1998 AIG reported that it owned more than 50% of 21st Century common-'::
ik jstock. In September ofthat year ‘the 21" Century Board reconstrtuted 1tse1fso that AIG wouldf':' ik

have seven of the thrrwen seats on the Board of Dxrectors Shepard remamed as one of the Slx

n-AIG members of the Board of Du'ectors : : v

o .50, In May.1999, AIG reportedthat it owned 605% of213t Centnry s common stock. ... .....
i Later that year, Shepard repor
= Centm'y s common ‘stock. Despxte the fact that AIG's ownershlp of 21" Century dwarfed his. G

that his company Amencan Umon, owned 63% of 2lst g

ownershrp, Shepm declded to: challenge AIG’s management by urgmg it “to explore.—
—— extraordmary corporate actlons suchasa merger, reorgamzatlon or lxqmdanon ot‘ the Company
5 Shortly thereafter, Shepard issued a prcss release oﬂ'ermg to serve as the Chief
i Executrve Ofﬁcer of 21" Century Instead, 21“ Century s Board elected Bruce Marlow,

- experienced insurance executlve,_ as its president. Mr. Marlow;had been Prestdent, Independent -
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: Agency Markcts, and Semor Vice. Presrdcnt, of Allstate Corporanon and .before; that Chlef s
‘Operating Ofﬁcer of Progressrve Corporatlon. : |
2 Shepard also reported that he had submltted a proposal for mclusxon m 21
Century s¢2000 annual proxy for 21* Century to retaln an mdependent mvestment banker to
s explore stmtegrc altematlves, mcludmg a possible sale or merger 5 '
| 53.. The 21 Century Board recommended that shareholders vote. agamst Shepard 2
'proposal, statmg, mter alia, that (a) the dn‘ectors had concluded that the procees Shepm' '
£ proposed would be expensive, drsrupuve, and uld_ycreate unccrtamty in: the market; (b) 21.:
Century. was. operaung pmﬁtably followmg a strategy agreed to by 1ts majonty shareholder‘

s (o) 21“ Centnry’s stock already ‘had a supenor valuanon relatrve to other compmea in: the same,»;}:r;,
Lo hne of busmess and (d) Shepard s proposal would take the drrectors time and attentlon, and 21";-“1-{-,;;,__

| -Century sresources,away ﬁ‘omlmprovmgrtseammgs and enhancmgshareholdervalue
" Gt 54 In Apnl 2004, after ehmmahng cumulatrve votmg, 21‘l Cenmry reported that. 1ts';,.-; i
‘ .'Nommatmg and Corporate Governance Comrmttee declded not to: renommate Shepard for . he

I' electron to the Board of Dnectors

Shepand was the Chmrman, CEO and ma_]onty shareholder of Illmors HealthCare S
an llhno1s life, accident, and health msurance company wrth HMO authonty, ﬁom its’ foundmg i
:.in 1997 to Jnne 30 12000. On- June 30, 2000 the Ilhnors Department of Insurance -tered an.
-.order of hqmdatlon of Ilhnois HealthCare The hqmdatron-leﬂ 26 000 pohcyholders- wrthout o
: ,msurancecoverageandreqmred guarantyfundsmthree statesto coverthehealth clarms owedto. - S

poheyholders
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-56. Pnor 0 2006 DGI had acquired an msurance company domrcrled in Iowa makmg

';,;:-:'DGI subject 1o the Junsdlctxon of thc Iowa Insurance Dmsmn. In 2006 Shepard apphed to the :

Iowa Insurance DlVlSlOll fora drsclarmer of eontrol permmmg h1m to acqmre up to 14 99% o
1 ;r;..;:the aggregate votmg control of DGI wrthout ﬁlmg the Form A requxred by Iowa for shareholders 5

; z.:_=:ai_,;z.owmng 10% or more of an msurance company s vonng stock. The Iowa Insurance D1v1s10n, . S

like vrrtually all state msurance deparnnents, requ:res the ﬁlmg of a Form A before any party can:j_gz-.

’ f:»»acqmre 10% or- more of the aggregate voung control of an msmance company or rts holdmg;.;.{,

: 57 The Form A requires ﬁve years of detalled ﬁnanclal and personal mformanon
3 from an: apphcant before approval can be grven for such an acqumuon. Shepard s apphcanon:i:
e fora: drsclarmer was an obvxous gamblt on hls part to evade provxdmg such mformauon.

s Ulnmately, ALY Jeffioy D. Fan'ell (“Judge Farrell”), on behalf of the Iowa,}f G
nsurance Drvrsron, scheduled a hearmg on: Shepard s apphcauon on October 27 and 28, 2008, S
.'Shepardteeuﬁedattheheanngmsupport of his apphcauon. : v ' |
The questlon before Judge Farrell is. mlbstantlally srmﬂar to. the 1ssue which, the
- Board’s enforcement acnon should address | : : N 4 -
L Mr Shepard ‘has the heavy bm'den of provmg by clear and‘
convincing evidence that his purpose for purchasing up to. 14. 99

~percent of the stock of Donegal wrll not be for the mtennon of
: changmg or. mﬂuencmg control : '

Proposed Declslon at l4 appended as Ex E. Although enntled a “Proposed Declslon subject to
- appeal to the Commxssroner of the Iowa Insurance Drvrsxon, the ‘Proposed Decrsxo became |

final when Shepard decided not to appeal it.
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+60; - In ooncluding that, “[b]esed on the evidence as a whole, Mr. Shepardcahnotmeet
hrs burden of proof’ (Pmposed Decrsron at 14), Judge Farrell found that: ..

»~The most compelling evrdenee regardmg Mr. Shepard’s purpose: rs:;

. h1s , prior conduct wrth srmrlar companies, There are close parallels

- with each of the: ‘companiés discussed at hearing: ‘Meridian, State:

- Auto, and 21" Century. In each instance, Mr. Shepard initially

R bought relatively  sizable minority’ blocks: of -stock. © In:‘each:

- instance, Mr. Shepard certified that his intent was investment ,

. spurposes, but that he might purchase additional stock in the future, © . = <
;In each mstance, he later sought to purchase the compames, and/or e

: fshareholder (or small
e A,mtemrtm eaeh company

Hismitlal conduct m thrs ease follows the same pattern. o

oup - of -E‘shareholders) held a meJonty"t‘.: i

=t andwants authonty 10 purchase up to a total of 14.99. percmt. He . : 25
has asserted thathrs ownershrp is for: mvestment purposes only, but SN

10 seek out control. ~ Mr. Shepard hrmself teshﬁedi‘:::f,”t; S
---;.;dm'mg-ithe heanng that he could ehange ‘his: mmd about bemg at‘-‘l R
passrve mvestor tomorrow .

| on]y serves to underseore Shcpard s transparent efforts to control DGI :
W ’6‘1‘.» Srgmﬁcantly, Judge Farrell addressed the purpose of the Form A reqmrement m
-~ words whreh apply thh equal emphasrs to the CBCA’s rebuttable preeumpuon of control'_
| 'regulauons [y |
: The Form A process is: merely 2 ‘means [to] ensure the protectxon e
“of the poheyholders, the sharcholders, and the public.: Mr. Shepard
is free to purchase up 10 9.99 percent of the shares without being
vrequu‘ed to file the statement required in section 521A.3(2). He

may be able to purchase additional shares, but would need to file
the statement and meet the conditions of the statute. Assuming he
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~can* meet  the: statutory Tequirements, the Comrmssroner could -
approve purchases beyond the ten percent _ . i

. : "Proposed Decrsron at 15.

Here, the Regulatlon LL rebuttable presumptlon of control process desrgned as

. : f:a means to ensure the protecnon of the deposrtors, the banks and the pubhc Shep rd

: purchase up to’9 9% of any one elass of shares wrthout bemg reqmred to comply 'th_the_

~:-CBC gulauons. However, heis not ﬁ'ee to ﬂout those same regulahons and purchase ) ore

i ;,L‘Its Sale Or Merger
Jnst as he did. wrth SAFC (see ‘,l 39 supra) and 21“ Century (see 1 52,‘.ngpr

: Shepard launched hls eﬁ'ort to control DGI by seekmg to: force 1ts sale or merger

--"I‘hus, on November 14,2011, DG received the followmg:Proposal .from Shepard

. fv-(“Shepard.ls 201 ' 'Proposal”) for mclusron i DGI’s Proxy Statement for its 2012 annual meetmg s A

of stockholders (the “2012 Proxy Statement”)

= :Reeolved, that the shareholders of Donegal Group Inc. (“DGI”)
. hereby request that the Board of Directors (1) appoint a committee T el
....of independent, non-management directors who are authorizeand - - . .
. directed to -work with Donegali; Mutual - Insurance Company o =
A'(“DMIC”) to explore: strategic altemauves to maximize -
- shareholder value, including consideration of a merger of DMIC
with another mutual insurer followed by the sale or merger of DGI
- (2) instruct such committee to retain a leading investment hankmg
© - firm to advise" thecommittee with respect to such ‘strategic - -
. alternatives and (3) authorize -the committee and  investment
- banking firm to solicit and evaluate offers for the merger of DMIC
o -:;followed by the sale or merger of DGI

Shepard November 7 2011 letter at 2 appended hereto as Exh. F.
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- 65, Thereaﬁer DGI requested that the SEC grant no-action rehef and concur thh

-‘DGI’s conclnsnon that DGI could properly om1t Shepard s 2012 Proposal from rts 2012 Proxy Pl

Statement. s

o By letter dated February 16 2012 the SEC Staﬁ’ granted DGI the requeeted -

1 acuon reh" "and agreed wrth DGI that u need not mclude Shepard s 2012 Proposal in 1ts 2012—

'A.',fﬁmeyStatemcnt,

6_7'. Undaunted m hls ‘deelre" ‘to force DGI to sell or: merge 1tself, Shepard,
b(“Shepard s 2013(Proposa1”) for inclus

Novembers 2012 submxttedthe followmg.Pro
m DGI’s Proxy Statement for 1ts 2013 annual meeung,;:of .stockholders (the “2013 Proxys:

RESOLVBD That the shareholders of DGI, assembled at- the:»:_; Eee
'f;annual meeting in person and by | proxy, hereby: request that the
Board  of : Directors - ‘immediately ~engage ‘the services of-an. - . <
invi banking firm to- cvaluate alternatives that could - .

; enhance Shareholder value mcludmg,butnot Timited to, amerger .. .
- or outright sale’ ‘of DGI, and ‘the shareholders further request that - LSRR

' 'theBoardtakeallotherstepSnecessarytoactivelyseekasaleor E

merger of DGI on terms that wﬂl max1mlze share value for
fshareholders L , ,

Shepard November 5 2012 letter at 3 appended hereto as Exh. G
. ’68. DGl’s Board of Dlrectors has decrded to agam request no-acnon rehef from theli S

,SEC thh respect to Shepard s 2013 Proposal However whether or not the SEC grants the
BAE ‘requeswd rehef is melevant to this Petmon because 1t is obvmus that Shepard has embarked ona.. -

'~ course of conduct to force DGI to sell 1tselfto or merge 1tse1f thh the lngheet bdder Asy'

Shepard revealmgly drsclosed Just last month in hls Sehedule 13D ﬁled w1th the:,SEC on
NovemberS 2012, he now reserves the- nght to “commumcate wrth management, the Board, :
other stockholders, mdustry partlclpants and other interested or relevant parhes (mcludmg

ﬁnancmg sources and financial adwsors) about [DGI] or proposmg a potentlal or other

DMEAST #15986843 v7 . 20



Vi transacnon mvolvmg [DGI] and about vanous other matters, mcludmg the operanons, busmess,: i

. 'strategw plans, assets and capltal structure of [DGI] [or] requestmg or‘ proposmg one. or »morer:‘f;-

DMEAST #15986943 v7

s ’nommee | ﬂletoard'ofDnectorsof[DGI] SeeBxh.Aappcndedhcretoaipage4;of6

“" 't’not flleda prior notice of]ns intent to acqulre over 10% ofDGI’s Class A" i
‘ " ‘Common Stock or over 10% of its Class A and Class B Common Stock S B

" never: provxded any nonce or submxtted any rebnttal statement to the Board e
" concerning his ownership of more than 10% of DGI’s Class A'Common. - -
- “Stock and more than 10% of its Class A: and Class B Common Stock S
-combmed :

never rebuued the presumpnon of control applymg to hJs ownershxp of

more than 10% of DGP's Class A Common Stock and more than 10% of
‘its. Class A and Class B Common Stock combmed and R

more than 10% of DGI’s Class A Common Stock and more than

_ - 10% of its Class A and Class B Common Stock combined without giving
“any federal bank regulatory agency the opportunity to .investigate his
‘ character and background and possxbly disapprove his acqmsmon. :

21




| YDGI respectfully submlts that the Board should conmder compellmg Shepard to: (1) reduce hxs

- DGE stock holdmgs below 10%, and (2) enter mto a typlcal passmty agreement thh thc Board

R _ Davde. Pltunsky
e BALLARD SPAHRLLP -
© 7+ 1735 Market Street, 51"t Floor
- Philadelphia, PA 19103
215 864 81 17.. i

Js/ KeithR. Fisher

Keith R, Fisher
" BALLARD SPAHRLLP ~ E
- 1909 K Street, NW, 12® Floor
E 'Washmgton, DC 20006 .
202. 661.2284 :
ﬁshel' l ahr com -

’ Attomeys for Petmoner
- Donegal Gro_up Inc.

Dated: December 21,2012

DMEAST #15806943V7 . 22
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Before the Insurance Commiésiong[pf thoStatoof lows

fntho Mattr oftho Applcationof ") DIA No. 08DOCIDO07

)
Gregory M. Shepard for )
chlaimnrofControlRelunngm B
- Donegal Group, Inc., ultimate ) -
Controlling Party of Le Mars ) e L
- Insurance Company. ) PROPOSED DECISION:
INIRODUCTION -

: Acontemdcaseheaﬂngwashnldinﬂﬂsmmmccmbaﬂandza Zoo&regardlng TR T

: GmgoryShepardsapplioaﬁonfordisclamerofoonmlpmsumtothompmpﬂonut-;, b s i
 forth in Towa Cods section 521A.3(5). Mr. Shepard was reprosented at hearing by Mark. . . -

- McKenzie and Glenn Smith. ‘Mr. Shepard testified on his own behalf. Hon.lsopruemed;ﬁ :

.KhnCrouuawhnesa. Mr. ShepnrdsexbibitxA—QandT»Vwereadnﬂmd.

: DonegplGronp,Inc.andLeMarsInsmnoeCompm'wmrepresmdbyHarold

Schneebeck, David Pittinsky, and associated attorneys. Maﬂ;MnConnickrepmenwd
Donegal for the limited purpose ofarguingamotionm disqualify Frederick Dreher, one

~ of Donegal’s associated attorneys, from participating in the case, Donegal’s exhibits- - )

11,18,21, 23-26, 28, 34, 36, 46—56 60-61 65, 70 78.86,91 -101,:113, 120, 129 134
142, 157-160 were admim _ , : 3

Tbc parties requested the oppartunity to ﬁle post-hemng briefs. I allowed to December -

5, 2008, to file briefs. Both filed briefs on or prior to the deadline. Donegalprovxdeda R

transcript of the proceeding that was used in the prcparation of thm decision. . -

STATEMENT OF THE Qﬁg (g__n_d some findings of fact)

‘Procedural background: Done lgal Group, Inc. is an insurance holding company .
pnmanly based in Pennsylvania.' Donegal Mutual Insurance Company owns amajonty :
interest in Donegal Group. Denegal Group owns Le Mars Insurance Company,
insurance company based in Jowa. Except as needed to identify one of these busmcss
catitics, Donegal Group, Donegal Mutual, and Le Mars Insurance will be jointly referred
to as “Donegal” throughout this decision. (Transc. I, pp. 83-84; Exhibit A). o

1 Doncgal Group is actually incorporated in Delaware, but there is no disputethalthebusinws.is, v
primarily operated in Pennsylvania.
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Gregory Shepard has owned shares of Donegal Group since Jamuary of 2005, As‘bfms“ gy T

hearing date, Mr. Shepardownedupprmdmatelyfuurpcrcentofthccombmcdvoﬁng
secnnﬁesofDonegaIGroup (Transo I.pp 85, 93) TR

OnoraronndMnrch7,2005,Mr Shcpard’s nttomaysﬁlodareqncstvdthﬂwlowa

. Insurance Division (the Division) to allow Mr. Shepm‘dhoncquh'euptol499pmm:od’v SRR
, thewﬁngsecmiﬂuofDou%alenpwiﬂmmmcpmchasabeingdeemedqumainm. Wl r i

of control of Donegal Group. G SRR T
cmtrolwhenapersoanuirestenmmmpementofaninm’ Further, a person who .. -

The request is significant because Iowa law presumes -
intends to acquire ten or more percent of an insurer in Jowa must comply. with the filing

' andprocedmalmquimnantsofwhatwummmﬁmughoutthehmasa?om
v A"proooeding. Mr. ShopatdaonghttoavoidﬂmFomAreanuncntsviumampﬁon‘

pmomgrmdhxlowaCodcsecﬁonSZlA.S(s) Mr Shepardhumeivedeondiuonal

Dondgaldnesbnsincss.(ExhibitxM-Q) S

Donegalhasactxvelymistchr Shepard’srequestforanmpﬁonineachstate. Thc
Dtvisimcmsideﬁnggmnﬁngacmdiﬂpnnlmempﬁminlowa.mdapmpoudmun :

“order was drafted Hsting the conditions that would epply. Mr. Shepard agreed to the -

oondiﬁmsandsignedmcpropoud'mdet’bmmemdwwummecutedbym
Commissioner of Insurance. Instead,tlanmmissionersctthemmerfor ahuﬁngto

' detwnincwhctlwrtogmntﬂmcxm:puon(refured'wlntlwordu'nsanapplicaﬁonby
- Shepard for disclaimer of control). On April 4, 2008, the Commissjoner transmitted the

case to the Jowa Department of Inspections mdAppulswusignmadminisulﬁvelaw
Judge to act as the presiding officer in the hearing. The original hearing date was -

'mﬁnucdandlnﬂedonanumbuofpmheaﬁngmesbeforcmehoaﬂngonOctoberZ‘l. -

and 28, 2008, (Exhibits A-J, R-V).

/ Motion to exelude: thcrally on the eve of the hearing, Mr. Shepard filed a motion to

disqualify William Dreher III and any attorneys associated with his law firm, Duane
Morris, LLP. Irecewedanemaﬂwxﬁ:themoﬂonanachedlataon?ﬁday, October 24,
2008. Donegal did not have the opportunity to respond until the start of the hearing on

~ October 27. Iwasablctobrieﬂyrcviewtheﬁhngsandsomeofmccaselawbcﬁm

2 The letter itself was listed as a proposed exhibit, but was not offered at hearing. Huwcvu', itis
referenced in other exhibits,

3 lowa Code section 521A.1(3).

4 See JTowa Code section 521A.3; 191 JAC 45.4,
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vorballymmhgamling&atcondiﬁonanydunedthcmoﬁon ’Ihxssectionisintcndedm .

. forther explain my decision et hosring.

Mr, ShepardretaineananeMon‘is&omapprmdmamly2000m2003masdnhmwith o
the proposed purchase of Meridian Insurance Group. The representation included general -
' counsalwoﬂ:.n-ansactionalwork.andlitiganm. The relationship ended in 2003 after-

Duane Morris withdrew its representation in the pending litigation. Mr. Shepard stated -

.. that he warked specifically with Mr. Dreherandmmﬁmnmoﬂmaﬁomeyaﬁ'omthe
" firm. The Meridian'transaction and litigation was material to this hearing because . Vg
Donegalinmn&dwusewldmﬁomthatmsuﬂmandhﬁgaﬁonmahowm

Shcpard’spmposetoa:ercisoconu'olofDonegnL ('n'ansc.l,pp. 14-15) e P

Dmegslmﬁatedﬁwmodononmulnplegromds,mcmmngthattheolaimwasmved
-~ becanse it was filed late and that the prior ropresentation was not substantially relatedto . :
.. the current case. Additionally, Mr, Pittinsky, who is not with Duane Mors, stated that - U

his cross-examination of Mr. Shcpudwonldbebasedsolalyonpnbﬁcmds.andnotm e

anyinfonnatinnreeeivedﬁ'omDumMonis (Transc I,p. 3-34).

,Myﬁrstcmunwaswxﬂxtheﬁmmgofﬁwmoﬂm. Mr. Droherﬁledanapphmtionfor

- pro hac vice in this matter on January 23, 2008, with copy to Mr; Shepard’s attorney. Mr.

“Dreher listed his law firm as Duane Morris. ' Mr. Shepard ¢ didnotﬁleuwiszanuetoﬁw

application, andIyantedﬂzeappliemononAprﬂZl 2008. ‘Mr. Dreher personally -+~ -
participated in prehearing conferences on April 18 and July 3, 2008, and Mr. Shepurddid
not raise any concerns sbout his participation. The rovisod scheduhngordarﬁledonluly
14,2008 aetnon-disposiﬂvemoﬁondeadlineofAugustS 2008. Both parties filed -
motions, but Mr. Shepard did not raise any question about Mr, Dreher’s prior. i
representation. Tharegulatxonsreqniremouonatobcﬁlcduleastmdayspﬂormthc
‘hearing; Mr. Shepard did not mest the motion deadline.’ Mr. Shepard, through counsel,
knew by at least June 27, 2008, that Donegal planned to producs evidence regarding the
Meridian transaction, because Donegal had filed an exhibit list for the hearing (which had
been previously scheduled for July 14, 2008). There cannot be a valid complaintthattho ,.
references to Meridian were surprising. -

It would have been fundzmentally unfair to disqualify Mr. Dreheratthatpoihtinﬁrﬁe,_

* Mr. Dreher did not personally participate in the hearing, but he presumably consulted .

with the attorneys who did. His disqualification would have drawn into question whether -
Donegal’s trial attorneys should have been disqualified through knowledge imputed to

Ywvew e

5191 IAC 3.15(4).
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- them (a!thongh the motion didnotmnknthatrcqncst) That couldhuvcrequiredﬁ:c

= conﬂnnmcnofahcming&athadbmmwconﬂmedalrudy and wasted considmblc
*ﬁme,expenseandeﬁ'cnmendedmpnpmthocauforthumtobcr27 2008heanng. 5 el

D Addiﬂonally Mr Shcparddidnotp'wedisqualiﬁcaﬁmbasodonthomuitsoftheclaim.;_ o
Disquﬂiﬂcaﬁmknotﬁvwcd,inmgniﬂonofﬂwnghﬂofpuﬂumhhotbdrchoice U e e
.- ofattorney, andtherlgmsofnmmcyatorepresmtncwchems. Thcmovanthuthe PR

L burdenofprovingthattlwathomnyahmldbedisqualiﬁed. ‘Motions to disqn

*=snbjeawpardculnlysmmjndicialscruﬂnmethopotmﬁalforabusa

: Annttomcyahmﬂdbcdhqualiﬂod presmnn
ﬂxctwomprcsamﬁonsbma“suhsmﬁalmlaﬂomhip to each other, InRichersv. .

2 Wh&mmmmfomdambsmnﬂdmhﬁmhipwhmahwﬁm

- ttempted to represent a former employee against her employer in & termination case, The.

gawwmfmcrchmtrf

same law firm was counsel to the employer, and had provided initial advice to the

- employer regarding the termination. - 'I'hasamelawﬁnnalsorepmmdﬂmomploycm,
, awﬂatmﬂmﬁtdmtchaﬂmgedtheunphyeeumdnct(mdmulﬁdhhumhaﬁon)

M.Shnpndsmoﬂonraimvalidcmcum,bﬂthecmudisﬂnctﬁomklchaz Fust,
and most important, neither Mr. Drehernmhisﬁrmprovidedadvieeregnrdingthe
purchase of Doncgal shares or the request for examption in this case. . DuaneMon'is
represented Mr. Shopardinaeomplctnly separate transaction involving 8 different
insurance company. Duane Morris ended its representation of Mr. Shepnrdmorethm

* two years before the commencement of this acuon,andappro:dmatelytwoyearsbeforo
‘Mr. ShepnrdpmnhnsedanyshmofDonegal. , , ,

”Also.itisnotableﬁmDomgal's u‘os&minaﬁon oer Shepardcouldbcpcrﬁonned
_based solely on public documents. I attached a condition to my ruling that I would -

entertain en objection by Mr. Shepard to any question that could elicit testimony that

could have been gained through a confidential attomey-client relationship, Mr, Shepard’s

attomey raised an objection on thet ground during the hearing, and that objection was
sustained. (See Transc. I, pp. 124-26). While the courts generally do not requirea

" movant to prove that a particular piece of evidence was discussed during the attomey-
- client relationship, this case was unique in that the cross-examination of Mr. Shepnrd

could be based entirely on documents that are within the pnbllc realm.’

6 Richers v, Marsh & McLennan Group, 459 N.W.2d 478, 481-82 (lowa 1950).

.7 Doctor John's Inc. v. City of Sioux City, 2007 WL 5788 (N.D. lowa 2007).

8 I note that this point begs the question whether Donegal could have mads its case based on
submission of the public documents without eny or a minimal examination of Mr. Shepard. As




ﬁxomgulatoryauﬂxorityinDonngal’sstataofdomicﬂa,thatis,ﬂmStateofPennsylvams. 5
M, Shepard supports his position by citing Jowa Code section 521A.1 and 521A.3, ¢ R Rt
*-";"wellasﬂwDMnion‘udminimmﬂvemle 191 TAC 45.4(4). Mr. Shepardargued,inthe . -
alﬁunaﬂva,thcthsemnotaﬁectanyemmlofDmgﬂbuadnponmemdiﬁmshe
" had agreed to to with the Division and other states, anddmtoDoncgaanmal spmsu:t

) ownershipofﬁS?puceutofthevoﬁngsharuinDomganmnp Ca :

: 'DonogalargnedthnMr.Shcpﬂd’spﬂormMmkingo controlhxthreooﬂwr
e insmanoccompaniuisindicaﬂvoofhkpmposemsukommlofDmegaLh

* " essence, Danegal claimed that prior conduct is the best indieator of future behavior, .~ -
fDonhgalargnedthtt.Mr Shepmdsoﬂuadcondiﬂonsmnotmfﬁciontfmtwomons S

g R R R AR R R R

Cass No, 08DOCID007
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i

of the p fong: Mr. ShepardﬁrstarguedthatloWuhmlddnfcrto .

l)hohassoughtmnemn'olofotharinsmminﬂmpastevmaﬁuagredngmdmﬂnr

. conditions, and 2) he does not agres nover scek out control.’ In response, Mr. Sheperd
tunﬂedﬂmhehadmchabadmpuimceinhismmmcmpmtopmchueinmmc

compenies, that he has no desire go through such a costly, time~consuming, andstmsﬁxl |

.'prooeuagain. Heusertedmathispmposciatobcapassminvmr. B

i ulatory ag nclcs.Asstatedearliqu

' Shepardhasreee&vedcondiﬂonal diaclummﬁomﬂmrelcvnntregulamryagmdesmthe. 25

states of Pennsylvania, Virginla.mdMnryhnd.whicharedwothustmaDonagal
operates insurance companies, , :

' Pmnsylvania approved Mr. Shepard’s request for a disclaimer of control on February 16

2006. This decision was reaffirmed by letters dated May 15, 2006, and September 10,
2007. Pennsylvania’s agreement provides that Mr. Shepard cannot acquire more than &

- 14.99 percent voting interest in the company. Pennsylvania conditioned its approval on

the accuracy of the representations in Mr. Shepard’s submissions; the agency stated it
would refer the matter to its enforcement bureau if it found any representations to be .
untrue. Pennsylvania informed Mr. Shepard that he must comply with Insurance Holding

" Companies Act, including complying with the Form A procedure before making a tender -

offer, se:king election to the board of directors, or any other qualifying conditions in the -

VOV VWP W

suggeswddm‘!ngthehemng.thmcmﬂdhavebeenmopuon. However,xtxsalsoundmtandable
why Donegal’s attorneys would elect to conduct an examination of Mr. Shepard on the question

of his purpose for purchasing the shares of stock.




'{Marylandalsoiniﬂu.llydodeer Shcpardn
. j‘fmmcmsidaaﬂmmdoﬂ'aredothuwmmimmmmemptmmwimmm’ : ke L
. concern, OnJune 11,2007, Maryland granted the disclaimer. The state con ﬁoned‘im R

" approval on Mr. Shepard’s assurances that he intended to be a passive investor, thathe. .~ ‘
"'wonldnotseekcontolofmewmpnny that he would not seek a director position, and. .
'}tbmhcwMApavidanoﬂﬁcaﬁonmmcmfhewqukudeiglanofﬂwmdng
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Act: Pennsylvnnia approved thn disclaimer dcapitc objcoﬁons ﬁ'om Donegnl. (Exhibits o
: B M,N 0) S , _ I

L irginiainiﬂallydediedm Shcpard’lreqncst. 0nMay9 2007 aﬁcrtheCommmsioner L g
" of Insurance held ant informal hearing on Mr. Shcpardsnppeal,theagmcygmntedm
_ - Shepard®s request for disclaimer of control.: Virgin!asctdghtcondiﬁonsinitupprwal

- lotter, The conditions include essurances that Mr. Shepardnotposseuindirmordirect

ntrol,aswellaanoticoprovisions if Mr. Shepnrdacquiresceminpucentagesofstock

lar ﬁlu Schednle 13D secunties ﬁlmgs. Doncgnlfo;:poseer Shepard 8 requeatin

'foradiscmmer msn;puaqu

shnrumdanyScheanelSD sccurities filings. - Donegalagninopposeer.Shepud’
requcstforappwnllanryland. (Exhibits G, Q). . ;

‘ MrShapard’squcstﬁtappmvalmlowafollowedasxmﬂarpatb.albeitmthadxﬁ’umt :

mﬂLMShepndswmwmmmmmcDMimmoﬁumdmm '
might be'acceptable to the Division.: The communications eventually resulted inadraft

_consent order that was seat by the Division to Mr. Shcpnrd'ssttomcy 'Ihedraﬁoonsent '

order cumainedthefollowingsixcondiﬁons, which aromostly the same ar similer to
agreementswith theothu'statea

1) Applieuntormyumtywhxchmownedoromuwiseeonnonedﬂm
\ Applicant either directly or indirectly, shallnotacﬁvelypartiupatcm!hc
management of Donegal.

2)  Applicant or any entity which is owned or othuwiae controlled bythe .

Applicant shall notify the Division, prior to exercising any vote, if such vote o

: wcommytotheDoncgalBoardofDxrectors recommendation for such
vate. .

3)  Applicant or any entity which is owned or otherwise controlled the
' Apphcant cither directly or indirectly shall notify the Division when he .
acquires 8%, 12%, and 14% of the total combined votes of the Class A and
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' ClassBsharoaofDonngal. andahallwnhintendays ofsmdaoquisition

notify the Division and affinn in writing to the Commissioner thatthe B

" information set forth in the original disclaimer and subsequent -

" ’1cormpondence,mmimmmmdtothwmthntanymhmfmaﬁonm
' :,longuismxemdommct.AppHcaptshanmﬂectthecmemdhfwmﬁon A

. intho effirmation when filed.

4) . Appheantoranymtnywhichhownedoroﬁwrwisecontmlledthe -
" Applicant cither directly or indirectly shall provide photocopies toths -
' ‘-Divlslon ofall Schednle IS(D)secmizyﬁlmgswithm fivedaya ofthc
5) Applicantoranycnmywhxchisownednrothuwinconu'olledﬂu ;
' '?Appnomtdthudirwﬂyorindirecﬂyahancomplywxmmapplimhlclowa
. ’Jntutesmdrcgulnﬂom(inclndingbntnotlhniwdeormAﬁlinga)pﬁor
- to 14.99%ofthetotnlcombinwvowsoftheClassAdelmB
- __f’sharesofDonegal. . e
6) :Apphcam«anycnﬁtywhichmownedorothcrwisecontrolledbythc

. .Applicanteithudxrecﬂyo:indnecﬂyagmumprov!dethemmimmy
’ comnnnﬂcatinn aitharscntto ormedvedﬂ'omDonegal.

| (BxhrbnsL, T-V, 158-60).

. OnFebruary 26, 2008,Mr denedﬁepmpmedmsmtmduandreﬁmeditto
the Division. TheDivwondidnotmcmﬂ:eagreuncnt,dmsludingtothehming. R
Mr, Shcpa:ﬂﬁestiﬂedﬂmthewouldabxdebyeachteunofthe agreement if the Division
ultimately approved the disclaimer in this action. . He testified that he has abidedbythe
agreed-to conditions, Mr. Shepard did not definitively state that he would never increase.
his stake in the company, nor did he state he would never take any action that would
impact control of the company. He testified that he has “no present plans or proposals”
. which would result in or relats to any transactions described in paragraphs (a) through (j)
of Item 4 on & 'Schedule 13D. (emphasis added). Mr. Shepard further testified that he
would “contimise to review [his] investment in Donegal,” and that he might purchase or
-selladdmonalsharuofatockdcpcndingonvmousmarkctfacton Meany ofthe
conditions are notice provisions that would require him to provide informationto the
Division if he purchases mare stock ar takes actionthatnnpacts control.  (Transc. I, pp.

85-87, 99-105; Exhibit V).
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vf’yKimCrosshaawm'kedfortthivisionfoﬂSyem Shctcstxﬁcdthatﬂwavimn D Sl Sl e
" receives, on average, approximately ons request for disclaimer per year, Toher L
7 f»;.knawledge,moDivisionhasconsemdmdmclaimmmanothucases. (Cl‘°38

o .sShepudmdh:bmthumacyShepud)uchownodSOpacamofUtﬂmAmomohle :
“;Iu.suranecCompany(UnionAnto) On December 27, 199&M:Sh=pm¢whommc )

thcvoﬁngshu'aaofMuidlan. Mr. Shepnrdwtiﬁedthat, : pmchasowu“
o ’,aequkodﬁrﬂmpmpmoofanddonothmme@ctofchmgingorinﬂnmdngthe
""mu'olofﬁmim[]" (Bxhibitl Trmo.l.pp.llo-ll) i A

; ”‘er.Shqmd,mmmpmiuownedhyMr.Shﬂplfd»mdcaddtﬁmﬂuockpmmg
. Meridian from April 2, 1997 through August 31, 1998. He filed five Schedule 13.
dm'hgthatperlodtorcoordpmchaseundotharrequimdmformaﬂm Oneachofthe
- five forms, Mr. Shcpardcartiﬂedﬂmtﬂwtransacﬁonwasnotfwﬂlcpmposcofchanging
o orinﬂnenoingeomlofﬁxccompany As of the August 31, 1998, Mr. SMatdrepm’led
: ,thatUnltchmoowned l498pmtofthcmtsmndingvotingaharuofMaldlan. -
(@i 2-6). | S

On April 1, 1999, Mr. ShopardﬁledaSchedulc BDstanngthatAmarlcanUnion
Financial Ccrporanon (American Union), a compeany within Mr. Shepard’s control, had
announced a tender offer for 350,000 shares of Meridian (4.82 percent of the company)

. on March'5, 1999, Hemtedﬂmthewaspurchuingshamfoﬂhepmpouofinvmunun, '
' mthcmdAmmmthlmwouldwnha&vaﬂmfactmbefomdwidingm i
pmchaseadditionalshares 'Heo stated that * .., [n]dthuShcpardnor[AmmmUnion] :
has any present plans or proposals that would result in or relate to any transactions
described in paragraphs (b) through (j) of Item 4 of Schedule 13D.” Hostatedhe
reserved the right to adopt such plans or proposals in the future, Mr. Shepaniﬁledat
least three other amendments to the August 31, 1998 Schedule 13D betweea May 19,
'1999and1m030 '1999. Ineach,hemwdthepmposesetforthmthcAmll 1999

filing. (Exhibits 7-10).
On August 30, 2000, Mr. Shepard, on behalf of American Union, filed a Schedule 13D

announcing a tender offer to purchase all shares of Meridian, Mr. Shepard stated that his
plan changed from his earlier purchases and trensactions. (Exhibits 11, 60,70).




E ComprdimMumal), andanaddiﬁonaltwopcrcentwasownedbydimqmrsand

o j;(mml,pp 205-208; Exhibita 65,73, 86, 113, 120, 129).
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E 'Muidimacﬁvelyrcsistedthotmderoﬂ'er ruulﬂngmltﬁgaﬁon.stmragulatmy T
. proceedings, and an amendment to the tender offer.. Mr. Sheperd persisted with the off

" officers of Meridian, M. Shepand ended his attempt to purchase Meridian after Meridian
= mmmdm;mmmsmmrmwcmm(smm)m N
: highupashmprice(SSOpushuevmstheSZSpushmm Shcpardoﬁ'ued)

"‘"".-shomham Shepardhasapmpose O
: omuthmbcingapasdvomvominDonngd. Dmingthgmmeofcroas-m&aminaﬁm. o
' VDmegnlsattnmeyaakeer Shqmdthefollowmgqucaﬁons. .

Q. ‘l‘.rcm’tyonrt:servmgtherlghttominptsulahpltms0&‘!’101’03!'1-‘J
;'subjecttoapplicablcregnlatm’requirements.lfany? ‘ , .

© A Ihavenosuchplanswday Imnotpxedictmcﬁmm.andldon
"-knawwhatl’mgolngtodotomormw

Qr You’rememngyomnght subjecttoﬂmse condxtions.youre
mervingymn‘rightstoadoptanyphnxorpmposalsmﬁxeflmewhich
yonthinkareapprqpnate ,

A Ih!venoplanstoday butIcouldchangcmynnndtomorww
You rorlght.

(Tnmo.I.PP. 150-51).

: epard’s conduct re  State Auto: On December 13, 2002, Mr. Shepard
ﬁledaSchcdnle 13Drepoxﬂngthatheownedtwo million shares of State Auto, which
was approximately 5.13 percent of the outstanding shares, He reported his purpose for
acquiring the shares as his bchefthat“ﬂzmmwvalueexmdsthdrcmmtmarketpﬁcc.”.
- At the same time, he reported he had submitted a-proposal to be presented and voted on at
the State Auto anmual meeting. The proposal asked the shareholdeis to explore a sale or
merger of State Automobile Mutual Insurance Company (State Auto Mutual), which
owned 68 percent of State Auto, to another mutual insurance company, which could then
merge with or be sold to another company. (Exhibit 23; Transc, 1, pp. 237-38).



L omrbyStateAutoFimncialAcqlﬂsiﬂon
oo cnmpanyhoowedandcmﬂmllod,forStatoAumfmﬁZpuahm ‘Mr..Shepard * -
-_,.:-,fadmﬂtcdb'didmtpmmanyhnvemaﬁmdsmmakcﬂwpnmhuc;mhm,hepoposad
.~ using the asscts of State Auto Mutual to acquire the stock.  State Auto a ‘
+. - . thetender offer; resulting in litigation and an amended offer, Mr. Shopardmdsmam G e
i Aeqniaiﬁonwmtnaﬂytuminmdﬂ:moﬁ‘cronmylzm Onaraboutthossmedate, ., -
M=, ShcpnﬂsoldonenﬂﬂionofhiasharuinsmmmmCuIIcahnfOrﬁprnhm :

" Schedule 13D regarding

" Case No, 08DOCID007
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: OnMayso 2003, M, ShepardﬁledmammdadSchednleDregardﬁJgSmeAum He.o oL

5 . mpmdthninlatebecamber,mm,he contactedthc OhioDepartmcut of Insurance

;= prinmplephce ofbusineu forStsteAumMutnal. Mr. Shopardalsoomlinedothumps
;_':hehadtakenmfannMid-WcstanalmsmeeCompmy(Mid-Wat),WMchwua EREIE
R *oumpanyheaeatedforthcpmposeofseeldngamargerwhhsmAum. (Bxlﬁbit%
.  Trenso. Lm~%7-55) L AT EEPIPE TR A g

‘ (SﬁtaAuto Mquisition). n

opposed -

(Rxhibits 25, 28, 34, 36, 47; Transe. I, pp. 9-11, 26-28).

' Mr ShapardreﬂectedonhmattanpmtogamcrconnolofMeddmnandStatcmnoas

. a major, major waste of time, effort, and money{.]”. Hotcmﬁedthathcregmsgomg
forward with the attempted purchase, and that the experience was so negative thathe is “.

. never going to do that again,” MrShepardesnmatedthatthefailedyattcxnptmcontrol
’ MAmcosthzmﬁvemﬂlmndollm. (Tranmll,pp 31.35.94) R,

rding 21" Centu 0nMay81995Mr8hepardﬁleda.__

Mr, Shepard ennounced in the Schedule 13D that Union AntomobilclnsnrancaCompany'
(Union Auto), along with 2 wholly owned subsidiary of Union Auto (American Union
Life), had purchased 4,850,000 shares in 21* Century. Mr, Shepard was president of
Union Anto, and he and his brother each owned 50 percent of the company. The ‘
purchase amounted to 9.42 percent of the outstanding shares. Mr. Shepard stated that the
purpose of the transaction was for investment purposes, and that Union Auto would.
continuously review its investment to determine whether to buy additional shares. Mr.
Shepard joined the board of directors at some point after this purchase. (Exhibit 48;

Trensc, II, pp. 36-37).

9 20™ Century will be referenced as 21* Century in this decision.

CentnrylnsurmceGroup(n/klaZl‘Cenhnylnmm)’



" remained on the board a8 a member not affilisted with AIG. AIG eventually increas
' *stakeinzl“Ccnturyunﬂlith_cldmoreﬂnnGOpmmtofthcmmpmy (Exhlbm

. montl (January of 2000); Mr, Shepard issued a press releaw statmshw
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On July 29, 1998,AmericanlnmmaﬁonalGroup(AIG}ﬁledaSchcdulc 13D mmouncing ..

* that it had purchased more than 50 percent of the outstanding shares, Mr. Shepard.

Treuso, T, pp. 37-44).

. OnDecomber 20, 1999, Mr. Shepardﬁledasmdmmnonbemnfmemum',

. Life, which included the shares formierly held by Union Auto. Amatpoim.Ameman

' messures such as a merger,

Sy Unionl.ifeownedﬁspercmdthnhm Mr. Shepnrdstmdmmmmmumon LN 9

o ﬂreqnmmaaatsswwnofmbomdtobe' ' TS T e

appointed chief executive officer (CEO) of 21% Cumn-y ‘M. Shepard ismedthispms : 5

- release even though he knew that AIG owned more than 60 percent of the compeny. 21" .

 Century hired a CEO who was a former executive with All-State, Mr. Shepard statedhe .

 was supportive of the new CEO after mesting him, but he continued with his. shareholder. .

‘pmposal The proposal was voted down, and Mr. Shepard later lost his positionasa
* -dxrectoraﬂarnatbcre—nominated. (Bxhibin52-53 'I‘ransc.ll,pp.45-51).

o

ngg___g____ml_-k. IowaCodachapterSZlA govcma the regulatum of insurance
“holding systems in lowa. An “insurance holding system” is defined as two or more
affiliated persons, of whioh-at-least one is & company qualified and licensed to transact the .
bushxcamf'insgranceinlmpnrxumttolmcwwhapm 508, 51213 514 514B 515,
'SISBandSZO :

‘ Thcsﬁmtecoﬂwuﬂlhgrequumemformypmon,othuthanthemsw,whomaku
atender offer for, enters into an agreement to exchange securities for, or secks to acquire.

.any voting security of 8 domestic insurer if the person would directly or indirectly be in.
control of such irisurer." 'I'hcstannegmerallzdeﬁnma“domcsncmsurer”asanmsmub

organized or created under the laws of lows." Section three adds that a domestic insurer

shall include any person controlling a domestic insurer, unless the person is primerily =

10 Jowa Code sections 521A.1(5), (6).
11 Iowa Code section 521A.3(1).
12 Jowa Code section 521A.1(4).




~ i:SwdmﬂneewqukutheacqniﬁngpmymmbmxtammmtmmCommimwgrof
 Insurance with soveral pieces of information that are delineated in the statute. The

- Commissioner may approve the acqiisition after & public hearing." The Commiss S
L "fvmnymlyappovethewqulm&mxfmeucquklngpmycmdunmmﬁvcommuqm
-including: l)thatﬂzodomesﬁcmsmwmbeablemsaﬂxfythcrequiremmﬁrwﬁﬂng;

: VF-L.'Secdonﬂn'ea-alsoallowsnnexcmpﬂonfortthmnmiuionertoappmvequuhiﬁon‘ :
'-"-;‘«.i.‘ﬁrcmﬂmenkmgmenqumgpMymwmphwnhﬁeMamdpuhuc

~ Case No. 08DOCID007
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. engagedinbusinmotherthanfhobusmcssofinmmoo. Cnnn'oliapraumedmcg;istif

pmmowm,controls,mholduenpercantormm ofﬂxcvoﬁngscmn'ity"

»::v'f'r','.,.effmnqmdata,sen;moudmmmmmakmyom material change sre notuafairts
S ~,;f*“-thcpolicyholdmcrmoﬁzawlucomaymthepubﬁohnwnandﬂmcmm S
»'f._,‘.mdhmsrhyofthcwqtdnnspmwiﬂnotjwpardiuthepoﬁcyholma ORI

reqmmments(rcfaredtommchemgastheFounArequimentx)

‘subsectionstates

' fEmrgptiom ’I‘heprovisinnsofthlssectionshaumtapplymmyoﬂ’er :
request, invitation, agreement or acquisition which the Comminionerby ,
ordexshallexemptthuefrmnforoncofthefollowingrmom ' 8

a. Ithasnotbeenmadeorcntercdmoforthepm-poaaanddounothavc .
-the'effect of changing or influencing the control of a domesti insurer. .. ...
b. Itmothuwlsenotcomprehendadwi&inthcpmposes of this section.

Aspumyorderoflunc4 2008 the question whether Mr. Shepurdshonldbcgrantednn
exemption was determined after allowing for a contested case hearing per Iowa Code
chapter 17A. As per my order of September 10, 2008, Mr. Shepard had the burden of
proofbyclearandeonvmcmgevidcncotoshowthatanw:emptionshouldbegranted

Application of 191 JAC. 45.4[4) “Mr. Shepard first argued that the. Dmmon ] regulatxons

. grant deference to the decision made by Pennsylvania to grant an exemption. The

13 lown Caode section 521A.1(3).
14 Jowa Cods section 521A.3(4).
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-"argumcnm based on 191 IAC 45 4(4), whichprovxduthe follovnng :xcmptxonto the B

’ "FormAmqnimnont:

: -Exempnom. Nommnmtncadbeﬁledandnoappmvalbyﬂw s

’ mmnissimuhrequhdpmmtolowaCodewcuWSZIA.BHmc
' campany being acquired is considered & domestic insurer solely by reason
~ofTows Code scction 521A.3(1) and provided such acquisition is'subjectto
tdisclomrequkementsinsaidcompany’sstatzufdommﬂombmﬁally

,,'I‘heargu:nmthassomelogicbasadonﬁxem Mars domesﬁcinsmu naitis
. organized under the laws of Jowa." Dmagalcroupisaninsmanceholdmgcompmyﬁm
 is domiciled in Pennsylvania. Donegal is deemed to-bo a domestic insurer by virtuc of -

'secﬁmSZlAs(l).thmughimowmahipofLaMm Howcvu.Donegnldoanotstricdy LT

meet the general definition of domestic insurer under lowa Codo section 521A.1(4). The .~ ..

: odymdnhgquuﬂmhwhe&athcaeqﬂdﬂonmsubjeamdhclmmuhmuin RN

- _‘Donegal’s domicile of Pennsylvania that are similar to Towa Code section 521A3. Mr. =~

Shepuddaimsﬂxnthhhasoecmed.bmmeeaohm’slmmbuedmthesame SR

modelact,andl’msylvaniahasgmntedadiscldmu

» »Howcvcr,adeeperrcvicwofﬂleintentbehindtheatamnndthcregulaﬂonleadsmew R
“the conclusion that section 45.4(4) does not apply in this case, The statutesetsfortha . =~~~

pruumpumﬂxatanaeqtﬂrhgparlymustcomplywnhtheFormArequirmanmif

 acquiring ten percent or more of the voting securities. The statutory presumption .
-evidences the legislative intent to require an’acquiring party to comply with the filing

. requirements in the usual case. 'I‘heonlyexcmpﬁoninthestatuteiswhenth:lawa
Commissioner of Insurance has entered an crder gra

g an exemption for ons of the'two

reasons cited in Jowa Code section 521A.3(5). This presumes that the Commissioner has
looked at the proposed transaction and made & determination that one of the grounds for

~ exemption applies. Thereisnoﬂmginthcstammmindicammatthelogxslmmended ERa

todcfu-toadecisxonbymothermte.

'I‘heregtﬂaﬂouappearstobcdirectedtownrd anacqmsiﬁonmwhxch the acquxrhxgpmy
has already gone throughthh a Form A proceeding in the state in which the insurance .
holding company is domiciled. This interpretation appears more consistent with the
wording and the intent behind the statute and the rules, Thomlcspoclﬁcallyrefm tothe
“statement” required by section 521A.3(1) and (2); this is areferencetothe Form A
requirement. Further, the rule states that no “spproval by the commissioner” is reqmred _
this refers to the exact language used in section 521A.3(4), governing the Commxssioner 'S




‘ »:‘dfxclmm«ifmom«mhunotgonemgmepmmAma

; PamsylvuﬂahunotoonductadaFonnA" T
- control similar to the exemption that Mr. Shepudissednnginﬂﬂwase. Arguably, ﬂm
L :?»mlcwonldincomorml’ennsylvmiauppxovalbeemmethcdinclosmreqvﬂmmmminf
G eacbsfataarcsubatuﬁnﬂysﬁnﬂar Howevcr,ﬂﬂsﬁztupmmﬁonﬁiesinmnfaceofthe.
g-v’mmmyprcsumptionoommﬂmwmpﬂon.mdthzuseofthemm statement"snd
- i?“appmvalbytheconnnissimo:”hnhemla. e RERECON .

" Inote that M. Shnpard‘smt]retaﬁonof&xennehnndmined‘inpmbyhisown Z
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S a-’decisiononaFonnAatntunent. 'I‘thxvisionmayhaveintcndedto exemptapumhnsu‘
: ﬁ'omgoingthmughuubaequcntFonnApromdinginIowaiﬁthualrcadyoompletnd
- tho same type of proceeding in the domicile state. The Form A process is considerably
" mors elabarate than the section 521A.3(S) exemption, so there would be less reas
--xequkethataseoondﬂme(at&onghﬁlmcomdbcdxﬂ'aomcmmlnlowa

domicile state). 'rbeCommissionu'hasmnchgmmrmontom-nﬁnizeareqwtfor e

ing Itnpprovedadisclahnuof

actions; as well as those of the Division. mmlcmmwxymmtnowby ’

ﬂ:ecommassionerisrequh'edifﬁwmlcnppuu.yetMr Shepnrdsoughtregmatory
~'approval. The Division did not believe the rule applied, as it initially set the case fora
_pubhchwhgboforeﬂowunissiow and later transmitted the case to my officeto
’ hold a contested case hearing. Mr. Shepm'dmakesnvalidargummt,hmlcannotﬁnd
»‘.xﬂmrennsylvamasdecxsioneontmlstheacﬂonmlowa. e

| EMM Bothpmiufomedonthe wtmpﬂonm

section 521A.3(5)a) concerning whether the acquisition is made or entered into for the

) purposeandwheﬁxeruhasthee&ctofdmngmgorinﬂuencmgcontrol “The critical
term is “purpose.”” “Purpose” is defined as “something set up 2s an object orendtobe .-

obtained - intention.™'$ On this question, Mr. Shepard has the heavy burden of proving
by clear and convincing evidencs that his purpose for purchasing up to 14.99 percent of

the stock of Donegal will not be for the intention of changing or influencing control.

Based on the evidence as a whole, Mr. Shepard cannot meet his burden of proof.

'Ihemosteompelhngevxdcnceregardinng Shepardspmposemhxspnorconmathh: .
similar companies. There are close parallels with each of the companies discussedat =~
hearing: Meridian, State Auto, and 21% Century. In each instance, Mr. Shepard initially
bought relatively sizable minority blocks of stock. In each instance, Mr. Shepard certified
that his mtentwas investment purposes, but that he might purchese additional stockmthe :

15 Merriam-Webster OnLine Dictionary.
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future, Incachinstanoc,hclatcrsoughttopmhasathecompaniu and/orsubuﬁttcd

- propouhmbavotedonbytheshmhoMmseekingdrmnﬁcchmgcsinmemership
- and control of the companies.: Hctooksnchacﬁoninewhinstance,notwithstmdingﬂmt

nsingle sharcholder (or small gmup of shareholdm) held amajority lntercst in cach

: msimﬂaleondnctinmiscasefonowathzsamcpmm.MrShepudemehued SIS

four percent of Donegal, and wanis autharity to purchase up to a total of

" 14,99 percent. He has asserted that his ownership is for investment purposes cnly, buthe - -
" has not made any definittve commitments. - Donegnlmnnalownsamqiuﬂtyshareof o

Donegalenp.butlu’gemajnﬁtyshmholdmhmnntprwiomlydmer :
Shepm'dsﬁunmampﬁngtoseekoutconn'ol "Mr, Shepardhimsalfmﬁﬁeddmingtho e

headngthatha couldchangehilmmdabotnbetngapnulveinvestortommnw »

. Itisimpommwrememberthutﬂmquuﬂoninﬂxiscasconlymmsm Shepard‘ e
- purposc;itdoeunotoonmthepmprintyofmypﬂorncﬁons. Ido not question why Mr. . -
' Shepard might have sought to

s or control of the other thres companies toprotect
or enhance his investments, Likewiss, I do not qitéstion why he is unwilling to make an

: mequivoulsMﬂ:athcwﬂlnevuseektqcﬁaﬂormﬂnmcenon&olofDmepl,

-he has a largs investment in the cmnpanyand!tmundeumndablewhyhemuynotwiahto |

- make an absolute commitment. ‘Mr. Shepard testified with soms. credibility whenhe -

spokeofhhregretwiﬁxﬂwﬁme,eﬁ‘orgmdmmeywastedhhlsmempwdpurchneof e
State Auto. He spent soveral years and five million dollars with that failed endeavar, -
‘However, I must weigh this testimony against his prior conduct in regards to thres other
insurance companies. 1 must also weigh his testimony that he intends to be a passive
investar, agninsthmownwordswhichhemakwnocommitnentasmwhathewﬂldom
the fi —

'I‘heFonnAproeeasmmmlyamunsmetheprotechonofthepohcyholdus,thc
sharcholders, and the public. Mr. Shepard is free to purchase up to 9.99 percent of the .
shares without being required to file the statement required in section 521A.3(2). He may

benbletopumhasenddiﬁonalshmbutwanldneedtoﬁlclhestatunmtandmeetthc
conditions of the statute, Assummgheeanmeetthestamqulﬁremmts,the i
Commissxomcmﬂdappmvcpnrchaswbeyondthetmpercent. R

Mr. Shepardhasoﬁ'eredtoabldebya number of conditions that he believes to show that

- his stock purchases are not for the purpose of changing or influencingcontrol of Donegal.
- The conditions provide some protection, in that Mr. Shepard must notify the Division and

provide information if certain events occur, such as the purchase of additional shares,
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EXHIBIT A

Exhibit 7.8; , » .

*** FISMA & OMB Memorandum M-07-16 ***

- Mr.DomMH Niolss
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. B shares of the commeon stock of the Company. As required by Rule 142-8 prommlgated mder the .
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SHAREHOLDER PROPOSAL AND SUPPORTING STAIWT

o ‘Shnreho!ﬂcrrmpml:

M,Bhapmﬂ, *** FISMA & OMB Memorandum M 07-16 *** .who hdiyfdnnny igﬂmbmﬁgh]

; ';vwnunﬁMGlmAalmumd”ﬂOOChquhmadmmmmMofﬁmCompmynubmht e e

leved,thatthuhamholdm nfDonnganmnphm.('DGI')hunbyreqnutﬁmthondof

"Dma)sppohtuomﬂmofhdnpmdmwdmmwhommﬂmiudmd B i, g
. mwmwwwmmcmmmmmwmm
. maximiza shareholder value, including consideration of a merger of DMIC with snother mutual insurer -
.. followed by fhe sile or merger of DGI, (2) instruct such commities o retain a leading investment banking. . - -
g ;.,ﬂnnmadvhathemmmpmbannhmbghnhmﬁvumda)mﬁmmommm&
' Whm&gﬁmﬂmﬁ&ﬁuﬂm@oﬁuﬁxﬁewo{mmwmmu ORI
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'tomuoapltﬂ; ﬂmdbnnymmnmc;andﬂmbiﬂtytopruv&inmﬁmmmmm.
" cmployees, and agents. However, DGI hes not been suocessful in delivering  positive retum for its -

sharsholders. DGI'lClmAdelmBmokprinumdaymmpmvoly33%mdS%luwaﬂxmﬁw '
yoars ago,
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can unleash realization of DGI"s shares’ mvuhmnwiﬂnmmofbmcmm

improvements
mutual insurer, ﬁ)lhmdbythopmohmofDGPnpnbﬂcm

HoﬁushuaholdmdnbeﬂmﬁnﬂmvﬂmofDGlhnﬁnﬂemdmmmmmpnmﬂ:mﬁm
board and management of DGI bave an obligation to taks siops to realize the shares’ trus valus. Thaboard
mdmmamﬂofDGiembmdoﬂﬂ:bthngﬁeﬂmaMmhhndhﬁnﬁmuidmm :
guided by the advice of an independent investment benker,
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0 Deaer NikolausandMs.Smnh.

Gregory M. Shepard

“** FISMA & OMB Memorandum M-07-16 **~

" November 5,2012

ViaU
Donegal Gmup Inc.

- “1195 River Road
~.P.O.Box302 . o
G Manetta, Pennsylvama 17547

Attention: ’{)omld}LNikolaus,PremdentandCEO* B
. Shan Smxth,CorporamSecmmry ‘

Re: ShardmlderProposalandSupportingStaﬁemmt

: Enclosedmashaeholﬂcrpropoaalandmppwﬂngstatemunformclumonmﬂw
proxy statement for the annual shareholders’ mecﬁng of Donegnl Group Inc. (the'u

5 “gmm"):obeheldmApxﬂzms

Pleasoknowﬂwmymtnnttopmsentthnattachedsharcholdcrpmpo@atthevv :

Company's annual shareholders’ meeting. The language of my proposal is based on'that - -

of a proposal submitted to First Franklin Corporation, which the S.E.C. Staff:(in a No-
ActonLeﬂerdatedFebmaryZZ,ZOOb)didnotpemnﬂnwmpanymmmludeﬁmnm
proxy statement. Immuonthistoavmdunnecmaryde]ayswxﬂnapecttopomﬂm

: ,challangcstomdudmgthemachedmpoMﬂomtthompanﬂpmxymm

InHrstE'ankImmdsimﬂarmnmnons,thcpmposalsatmnemqnwmuy
souglnmeﬁ'ectemaord:mrywrpomteuansachommddidnotmclndcordumy”
business matters. See Allegheny Valley Bancorp, Inc. (No-Action Letter dated January 3,
2001, declining to approve exclusion of proposal to retain investment bank for purpose of
soliciting offers for the company’s: stock or assets and present highest cash offer to
shareholders) and First Franklin Corporation (finding that a proposal to engage the
services of an investment banking firm to evaluate alternatives to enhance shareholder
value and to take all necessary steps to actively seek a sale ormergcrwasnotproperly
excludable).

Also enclosed is a copy of a Schedule 13D Amendment filed with the Securities
and Exchange Commission on November 9, 2011 indicating that I am the beneficial -
owner of 3,602,900 Class A shares and 397,100 Class B shares of the common stock of
the Company. As required by Rule 14a-8 promulgated under the Securities Exchange Act



of 1934, I () have contmuously held sbarcs with & market value ‘of at least 52000 for; -
longerthanthcprmousyear,and(ii)intendtoholdthmshmthmughthedateofﬂm.
'Company'sannualshareholdcrs meetmg. : S A

Ehclosurw o
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SHXﬁEHQIsDER PROPOSAL AND SUPPORTING STATEMENT

~ Shareholder Proposal-

Gregory M. ‘Shcpard, * FISMA & OMB Memorandum M-07-16* ; who beneficially - -

B owns3602,90001assAshmand397100ClassBshamsofDonegaleupm0‘DGPmﬂm i
“Compmy”), mbmxtsthcfollomngpropoaal. - :

RBSOLVED Thaztheshareholders ofDGI, assembledattbeannualmeehnginperson

and by proxy, hembyrequmtbattheBoardofDuectommmedimlymgagethemcesofm g
investment banking firm to evaluate alternatives that could enhance shareholder value including, . =~ -

but not limited to, & merger or outright sale of DGI, and the sharcholders further request that the
Board take all other steps necessary to acﬁvelyseekasaleormergerofDGIontermsthathll

mammiushmvahmforsharaholdnrs.

Supporting Statmnent: _ v
You arcmgedtovote “Yn” forthisproposalforthefollowmg reasons,

Ibchmtthompanysgmwﬁxplammomdmd,wiﬁwmfocus,meahsﬁc,and
wmpchﬁvdydisadvm&geous,andhwebothfaﬂcdandﬁnﬂmbehmdmdusﬂymmmmg B
stock analysts and investors to lose faith and interest in the Company’s prospects, precipitatinga -
decline that is unlikely to reverse itself without the Company merging or being sold to alarger :

'msmawrthd:ﬁéremmanagmnangsn'onguﬁmmalmomabmadcrspmad ofnskanda

benu'tmckrecordofpmwdmgareasonabloremto shateholders. 2

DGIhasnotbeenmmcwsﬁﬂmdchvmngapomnvereunnformshareholders. On
October 31,2012, DGI's. ClassAandClassBstockpncmwere,rwpecﬁvely,BG%lowand
4% higher than six years earlier. On October 31, 2006, DGI’sClassAstockpncewasSZO.BIper'
shateandDGI’sClassBstockpncewaSSI767pershare. :

, Asthcownaofappro:nmatelylSO%and7l%.mspecuvely,ofthemmAandChssB .
sharosofDGI,IbehmtheCompany s shares trade at a substantial discount to their realizable

- value if the Company combined with another insurer. Bxamplm of such realization of value

include the 1998 Nationwide-ALLIED combination (74% premium over pm-annonmcemm
share price), the 2001 State Auto-Meridian combination (135% premium over the share price
immediately before American Union’s tender offer, and the 2012 Nationwide-Harleysville
combmauon (137% premium over share price five busmws days pmcedmg announoemmt).

AsaoomnnttedmthormDGI,myfocusxsfottthompmytoenhaneevalmfonts
investors, Based on the aforesaid examples, no amount of rate increases, fortuitous avoidance of
catastrophic storms; or other operational improvements can unleash realization of the Company s
sharestruevalueaswouldamergerorsaleoftheCompanytoamthermsm'er -

, 'I‘hercfore, I believe that the greatest value to the sharcholders will be realized through a
merger or sale of the Company. The Board should take advantage of the market for financial
institution consolidation and low interest rates by immediately seeking out opportunities to
merge into a larger and more competitive insurer or find an opportunity for shareholders to sell
their stock to a larger and more competitive insurer. A vote for this shareholder proposal would

benefit all shareholders.
19475569




EXHIBIT B
SHAREHOLDER PROPOSAL AND SUPPORTING STATEMENT

Shareholder Proposal:

Gregory M. Shepard, " FISMA & OMB Memorandum M-07-16 ™ . who beneficially owns
3,602,900 Class A shares and 397,100 Class B shares of Donegal Group Inc. ("DGI" or the
"Company"), submits the following proposal:

RESOLVED: That the shareholders of DGI, assembled at the annual meeting in person and by
proxy, hereby request that the Board of Directors immediately engage the services of an
investment banking firm to evaluate alternatives that could enhance shareholder value
including, but not limited to, a merger or outright sale of DGI, and the shareholders further
request that the Board take all other steps necessary to actively seek a sale or merger of DGI
on terms that will maximize share value for shareholders.

Supporting Statement:
You are urged to vote "Yes" for this proposal for the following reasons;

[ believe that the Company's growth plans are outdated, without focus, unrealistic, and
competitively disadvantageous, and have both failed and fallen behind industry norms
causing stock analysts and investors to lose faith and interest in the Company's prospects,
precipitating a decline that is unlikely to reverse itself without the Company merging or
being sold to a larger insurer with different management, stronger financial resources, a
broader spread of risk and a better track record of providing a reasonable return to
shareholders.

DGI has not been successful in delivering a positive return for its shareholders. On October
31,2012, DGI's Class A and Class B stock prices were, respectively, 36% lower and 4% higher
than six years earlier. On October 31, 2006, DGI's Class A stock price was $20.31 per share
and DGI's Class B stock price was $17.67 per share.

As the owner of approximately 18.0% and 7.1%, respectively, of the Class A and Class B
shares of DGI, I believe the Company's shares trade at a substantial discount to their
realizable value if the Company combined with another insurer. Examples of such realization
of value include the 1998 Nationwide-ALLIED combination (74% premium over pre-
announcement share price), the 2001 State Auto-Meridian combination (135% premium over
the share price immediately before American Union's tender offer, and the 2012 Nationwide-
Harleysville combination (137% premium over share price five business days preceding
announcement).



As a committed investor in DGI, my focus is for the Company to enhance value for its
investors. Based on the aforesaid examples, no amount of rate increases, fortuitous avoidance
of catastrophic storms, or other operational improvements can unleash realization of the
Company's shares' true value as would a merger or sale of the Company to another insurer.

Therefore, I believe that the greatest value to the shareholders will be realized through a
merger or sale of the Company. The Board should take advantage of the market for financial
institution consolidation and low interest rates by immediately seeking out opportunities to
merge into a larger and more competitive insurer or find an opportunity for shareholders to

sell their stock to a larger and more competitive insurer. A vote for this shareholder proposal
would benefit all shareholders.



EXHIBIT C
SHAREHOLDER PROPOSAL AND SUPPORTING STATEMENT
Shareholder Proposal:

Gregory M. Shepard, *** FISMA & OMB Memorandum M-07-16 *** . who individually
is the beneficial owner of 3,602,900 Class A shares and 397,100 Class B shares of common
stock of the Company, submits the following proposal:

Resolved, that the shareholders of Donegal Group Inc. (“DGI”) hereby request that the
Board of Directors (1) appoint a committee of independent, non-management directors who
are authorized and directed to work with Donegal Mutual Insurance Company (“DMIC”) to
explore strategic alternatives to maximize shareholder value, including consideration of a
merger of DMIC with another mutual insurer followed by the sale or merger of DGI,
(2) instruct such committee to retain a leading investment banking firm to advise the
committee with respect to such strategic alternatives and (3) authorize the committee and
investment banking firm to solicit and evaluate offers for the merger of DMIC followed by
the sale or merger of DGI.

Supporting Statement:

For many years, I have invested in publicly traded subsidiaries of mutual insurance
companies. For example, in the past I owned 20% of Meridian Insurance Group, Inc.
(“MIGI”) and was the catalyst who provided the opportunity for State Auto Mutual
[nsurance Company’s merger with Meridian Mutual Insurance Company, followed by State
Auto Mutual’s purchase of MIGI's publicly traded shares. My efforts helped to deliver the
shares’ true value to MIGI's publicly traded shareholders, with a 135% premium over the
valuation of those shares prior to State Auto Mutual’s purchase.

DG@]J, as a public company, has several advantages compared with being a mutual
company: the ability to raise capital; additional flexibility to restructure; and the ability to
provide incentives to management, employees, and agents. However, DGI has not been
successful in delivering a positive return for its shareholders. DGI’s Class A and Class B stock
prices today are respectively 33% and 5% lower than five years ago.

As the owner of approximately 29.5% and 28.9% of the publicly traded Class A and
Class B shares, I believe the Company’s shares trade at a discount of more than 200% to their
realizable value if combined with another mutual insurer. Examples of such realization of
value include the Nationwide-ALLIED, State Auto-Meridian, and recently announced
Nationwide-Harleysville transactions. As a committed investor in DGI, it is my focus for the



Company to enhance value for its investors. Based upon the aforesaid examples, no amount
of rate increases, fortuitous avoidance of catastrophic storms, or other operational
improvements can unleash realization of DGI’s shares’ true value as will a merger of DMIC
with another mutual insurer, followed by the purchase of DGI’s public shares.

If other shareholders also believe that the value of DGI is not reflected in current share
prices, then the board and management of DGI have an obligation to take steps to realize the
shares’ true value. The board and management of DGI can best do this by taking the three

steps contained in the aforesaid resolution, guided by the advice of an independent
investment banker.



