TR

12060360 e s,
iy 70N ANNUAL AUDITED REPORT
FO?’!\X;(;"IZ;A ‘C {v / SEC FILE NUMBER
8-52628

FACING PAGE
Information Required of Brokers and Dealers Pursuant to Section 17 of the
Securities Exchange Act of 1934 and Rule 17a-5 Thereunder

REPORT FOR THE PERIOD BEGINNING January 1,2011 AND ENDING December 31, 2011
MMIDDIYY MMIDD/YR

A. REGISTRANT IDENTIFICATION

NAME OF BROKER-DEALER: Nanes, Delorme Capital Management, LLC

(A Limited Liability Company) OFFICIAL USE ONLY
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B. ACCOUNTANT IDENTIFICATION

INDEPENDENT PUBLIC ACCOUNTANT whose opinion is contained in this report*

Lipner, Sofferman & Co., LLP

(Name - if individual, state, last, first, middle name)

125 Jericho Turnpike, Suite 402 Jericho NY 11753
(Address) (City) (State) (Zip Code)
CHECK ONE:

Certified Public Accountant
[J Public Accountant
Accountant not resident in United States or any of its possessions.
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OATH OR AFFIRMATION

|, Daryl Nanes , swear (or affirm) that, to the best of my knowledge and belief the accompanying
financial statement and supporting schedules pertaining to the firm of _Nanes, Delorme Capital
Management, LLC (A Limited Liability Company) , as of December 31, _2011 , are true and correct. |
further swear (or affirm) that neither the company nor any partner, proprietor, principal officer or director
has any proprietary interest in any account classified solely as that of a customer, except as follows:

Managing Member

Title
{‘,’,‘":‘w,"‘—*_"—' T e - I e
3 : ROSE M. SMALL j
| Netary Public, Stats of New York !
Notary Public g No. 0186108338 ]

§:
! Qualified in Naw York County ),»,);‘F

7‘ . My Commission Expiras April 12, 25! );
- i : T T “:‘.‘::*::::::*::ff_?:j_}

This report** contains (check all applicable boxes):

X (a) Facing page.
X (b) Statement of Financial Condition.
X (c) Statement of Income (Loss).
X (d) Statement of Cash Flows.
X (e) Statement of Changes in Member's Equity or Sole Proprietor's Capital.
(f) Statement of Changes in Liabilities Subordinated to Claims of Creditors.
X (g) Computation of Net Capital.
h) Computation of Determination for Reserve Requirements Pursuant to Rule 15¢3-3.
l)) Information Relating to the Possession or Control Requirements Under Rule 15¢3-3.

X (i) AReconciliation, including appropriate explanation, of the Computation of Net Capital Under Rule
|12 5¢3-1 and the Computation for Determination of the Reserve Requirements Under Exhibit A of
ule 15¢3-3.
X (k) AReconciliation between the audited and unaudited Statements of Financial Condition with focus
report.

() An Oath or Affirmation.
(m) A copy of the SIPC Supplemental Report.
(n) A report describing any material inadequacies found to exist or found to have existed since the

date of the previous audit.
X (o) Auditors' Report on Internal Control Structure Required by SEC Rule 17a-5.

XX
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INDEPENDENT AUDITORS' REPORT

Nanes, Delorme Capital Management, LLC
(A Limited Liability Company)

400 Madison Avenue, Suite 12C

New York, NY 10017

We have audited the accompanying statement of financial condition of Nanes, Delorme Capital
Management, LLC (A Limited Liability Company) as of December 31, 2011, and the related
statements of (loss), member's equity, cash flows, and the statement of 15¢3-1 net capital
computation for the year then ended that you are filing pursuant to 17a-5 under the Securities and
Exchange Act of 1934. These financial statements are the responsibility of the company's
madnagement. Our responsibility is to express an opinion on these financial statements based on our
audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes consideration of internal control over financial reporting as a basis for designing audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control over financial reporting. Accordingly,
we express no such opinion. An audit also includes examining, on a test basis, evidence supporting
the amounts and disclosures in the financial statements, assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Nanes, Delorme Capital Management, LLC (A Limited Liability Company) at
December 31, 2011, and the results of its operations and its cash flows for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

Our audit was conducted for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental information is presented for purposes of additional analysis and
is not a required part of the basic financial statements, but is supplementary information required by
rule 17a-5 of the Securities and Exchange Commission. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our opinion, is fairly
stated in all material respects in relation to the basic financial statements taken as a whole.

%ﬂw, A G ., P
Jericho, NY
February 15, 2012



NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
STATEMENT OF FINANCIAL CONDITION
DECEMBER 31, 2011

ASSETS
Current assets:
Cash $ 4,704
Due from clearing broker 48,436
Deposit with clearing broker 101,204
Total current assets $154,344

LIABILITIES AND MEMBER'S EQUITY

Current liabilities:

Accrued expenses $ 16,235
Total current liabilities 16,235
Member's equity 138,109
Total liabilities and member's equity $154,344

See accountants’ report and notes to financial statements.
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NANES, DELORME CAPITAL MANAGEMENT, LLC

YEAR ENDED DECEMBER 31, 2011

(ALIMITED LIABILITY COMPANY)
STATEMENT OF (LOSS)

Income:
Commissions
Trading income
Other income

Expenses:
Payroll and related expenses
Clearance charges
Quotes and research
Travel
Employee benefits
Telephone and communications
Professional and consulting fees
Settlement expense
Office expense
Insurance
Dues and fees
Rent
Bank charges
Other

Net ('loss)

See accountants’ report and notes

to financial statements.
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$ 181,134
59,852
30,508

271,494

107,411
146,690
23,172
5,042
18,920
6,309
27,906
15,300
10,596
6,689
4,436
1,200
1,121
250
375,042

$(103,548)



NANES, DELORME CAPITAL MANAGEMENT, LLC

(ALIMITED LIABILITY COMPANY)
STATEMENT OF MEMBER'S EQUITY
YEAR ENDED DECEMBER 31, 2011

Balance, January 1, 2011 $156,407
Add: contributions from member 85,250
Less: net (loss) (103.548)
Balance, December 31, 2011 $138,109

See accountants’ report and notes to financial statements.
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NANES, DELORME CAPITAL MANAGEMENT, LLC

(A LIMITED LIABILITY COMPANY)
STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2011

Cash flows from operating activities:
Net (loss)

Adjustments to reconcile net income to net cash provided (used) by

operating activities:
Decrease in due from clearing broker
Decrease in prepaid expenses
Increase in accrued expenses
Total adjustments
Net cash (used) by operating activities

Cash flows from financing activities:
Contributions from member

Net cash provided by financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents, beginning

Cash and cash equivalents, ending

Supplemental disclosures of cash flow information:
Cash paid during the year for:

New York City unincorporated business tax
Interest paid during year

See accountants’ report and notes to financial statements.
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$ 7,519
5,461

8,135

85,250

$ (103,548)

21,115

(82,433)
85,250
2,817
1.887

$ 4704
$ -
$ -



NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2011

Statement of Significant Accounting Policies:
Organization:

Nanes, Delorme Capital Management, LLC (A Limited Liability Company), a Delaware limited
liability company, is registered as a broker-dealer with the Securities and Exchange Commission
and is a member of the Financial Industry Regulatory Authority, Inc. It offers investment advice
and execution services to the general public.

Concentration of Risk:

As of December 31, 2011, the Chase bank statement indicated a balance of $5,204. This amount
is held in a non-interest bearing account. All funds in a non-interest bearing transaction account
are insured in full by the Federal Deposit Insurance Corporation (FDIC) from December 31, 2010
through December 31, 2012. This temporary unlimited coverage is in addition to, and separate
from, the coverage of at least $250,000 available to depositors under the FDIC's general deposit
insurance rules.

Balances held at the clearing broker are insured by the Securities Investor Protection Corporation
subject to certain limitations.

The FASB issued guidance related to subsequent events, which was primarily codified into FASB
ASC 855, Subsequent Events. This guidance establishes general standards of accounting for
the disclosure of events that occur after the date of the statement of financial condition but before
financial statements are issued. In particular, the guidance sets forth: (1) the period after the date
of the statement of financial condition during which management of a reporting entity should
evaluate events or transactions that may occur for potential recognition or disclosure in the
financial statements; (2) the circumstances under which an entity should recognize events or
transactions occurring after the date of the statement of financial condition in its financial
statements; and (3) the disclosures that an entity should make about events or transactions that
occurred after the date of the statement of financial condition.

FASB ASC 855 is effective for interim or annual periods ending after June 15, 2009, and is to be
applied prospectively. The Company adopted FASB ASC 855 as of December 31, 2009. The
Company has evaluated all events or transactions that occurred after December 31, 2011, up
through the date that the financial statements were available to be issued on February 15, 2012.

Security Transactions:

Securities transactions and the related commission revenue and expenses are recorded on a
trade date basis.

Cash and Cash Equivalents:

Cash equivalents are limited to short term, highly liquid investments that are both readily
convertible to known amounts of cash and of an original maturity of three months or less.
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NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2011

Statement of Significant Accounting Policies:

Use of Estimates:

Management uses estimates and assumptions in preparing financial statements in accordance
with generally accepted accounting principles. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities, and
the reported revenues and expenses. Actual results could vary from the estimates that were
assumed in preparing the financial statements.

Income Taxes:

No provision for federal and state income taxes is made in these financial statements as these
taxes are the responsibility of the member under this form of organization. However, the company
is liable for New York City unincorporated business tax. For the year ended December 31, 2011,
there was no tax due.

Leases:

The company executed a month to month lease with Nanes Balkany Management, LLC, arelated
party, for a rental of $100 per month.

Net Capital Requirements:

Nanes, Delorme Capital Management, LLC (A Limited Liability Company) is subject to the
Securities and Exchange Commission's Uniform Net Capital Rule (Rule 15¢3-1), which requires
the maintenance of minimum net capital and requires that the ratio of aggregate indebtedness
to net capital, both as defined, shall not exceed 15 to 1 (the rule of the New York Stock Exchange
also provides that equity capital may not be withdrawn if the resulting net capital ratio would
exceed 10 to 1). At December 31, 2011, Nanes, Delorme Capital Management, LLC (A Limited
Liability Company) had net capital of $138,109 after adjustments for non-allowable assets, which
was $38,109 in excess of its required net capital. Nanes, Delorme Capital Management, LLC (A
Limited Liability Company)'s net capital ratio was .1176 to 1.

Clearing Deposit:

The company is required to maintain a security deposit of $100,000 with JPMorgan Clearing Corp.
The company was in compliance at December 31, 2011.

Commitments and Contingencies:

The company had no significant contingent liabilities requiring disclosure in the financial
statements.
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NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2011

Financial Instruments with Off-Balance Sheet Credit Risk:

As a securities broker, the company is engaged in buying and selling securities for a diverse
group of institutional and individual investors. The company's transactions are collateralized and
are executed with and on behalf of banks, brokers and dealers and other financial institutions.
Thelcompgny introduces these transactions for clearance to other broker/dealers on a fully
disclosed basis.

The company's exposure to credit risk associated with non-performance of customers in fuffilling
their contractual obligations pursuant to securities transactions can be directly impacted by volatile
trading markets which may impair customers' ability to satisfy their obligations to the company and
the company's ability to iiquidate the collateral at an amount equal to the original contracted
amount. The agreement between the company and its clearing brokers provides that the
company is obligated to assume any exposure related to such non-performance by its customers.
The company seeks to control the aforementioned risks by requiring customers to maintain
margin collateral in compliance with various regulatory requirements and the clearing brokers
internal guidelines. The company monitors its customers' activity by reviewing information it
receives from its clearing brokers on a daily basis, and requiring customers to deposit additional
collateral, or reduce positions when necessary.
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NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
COMPUTATION OF NET CAPITAL UNDER S.E.C. RULE 15¢3-1
DECEMBER 31, 2011

Computation of net capital

Member’s equity $ 138,109
Less:
Non-allowable assets:

Net capital $ 138,109
Computation of basic net capital requirement

Minimum net capital requirements - the greater of $100,000 or 6-2/3% of

aggregate indebtedness $ 100,000
Excess net capital $ 38109
Computation of aggregate indebtedness
Total A.l. liabilities $ 16,235
Percentage of aggregate indebtedness to net capital 11.76%

Reconciliation with Company’s computation (included in Part IIA of Form X-17A-5
as of December 31, 2011)

Net capital as reported in Company's Part lIA unaudited focus report $ 139,309

Audit adjustments (1.200)

Net capital, per above $ 138109
-11-
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NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)

COMPUTATION FOR DETERMINATION OF RESERVE REQUIREMENTS
AND INFORMATION RELATING TO POSSESSION AND CONTROL
REQUIREMENTS UNDER RULE 15¢3-3 OF THE
SECURITIES AND EXCHANGE COMMISSION
DECEMBER 31, 2011

The Company is exempt from Securities Exchange Commission (“SEC”) Rule 15¢3-3 pursuant to the
exemptive provisions of sub-paragraph (k)(2)(ii) and, therefore, is not required to maintain a “Special
Reserve Bank Account for the Exclusive Benefit of Customers.”
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INDEPENDENT AUDITORS'
REPORT ON INTERNAL CONTROL STRUCTURE
REQUIRED BY SEC RULE 17a-5

Nanes, Delorme Capital Management, LLC
(A Limited Liability Company)

400 Madison Avenue, Suite 12C

New York, NY 10017

In planning and performing our audit of the financial statements of Nanes, Delorme Capital Management,
LLC (A Limited Liability Company) for the year ended December 31, 2011, we considered the internal
control structure, including procedures for safeguarding securities, in order to determine our auditing
procedures for the purpose of expressing our opinion on the financial statements and not to provide
assurance on the internal control structure.

Also, as required by rule 17A-5(g)(1) of the Securities and Exchange Commission, we have made a study
of the practices and procedures (including tests of compliance with such practices and procedures)
followed by Nanes, Delorme Capital Management, LLC that we considered relevant to the objectives
stated in rule 17A-5(g) in making the periodic computations of aggregate indebtedness and net capital
under rule 17a-3(a)(11) and the procedures for determining compliance with the exemptive provisions of
rule 15¢3-3. We did not review the practices and procedures followed by the company in making the
quarterly securities examinations, counts, verifications and comparisons, and the recordation of
differences required by rule 17a-12 (2) in complying with the requirements for prompt payment of
securities under Section 8 of Regulation T of the Board of Governors of the Federal Reserve System, and
(3) in obtaining and maintaining physical possession or control of all fully paid and excess margin
securities of customers as required by rule 15¢3-3 because the company does not carry security accounts
for customers or perform custodial functions relating to customer securities.

Nanes, Delorme Capital Management, LLC (A Limited Liability Company) is responsible for establishing
and maintaining an internal control structure and the practices and procedures referred to in the
preceding paragraph. In fulfilling this responsibility, estimates and judgments by Nanes, Delorme Capital
Management, LLC (A Limited Liability Company) are required to assess the expected benefits and related
costs of internal control structure policies and procedures and of the practices and procedures referred
to in the preceding paragraph and to assess whether those practices and procedures can be expected
to achieve the Commission's above-mentioned objectives.

Two of the objectives of an internal control structure and the practices and procedures are to provide the
company with reasonable, but not absolute, assurance that assets for which it has responsibility are
safeguarded against loss from unauthorized use or disposition and that transactions are executed in
accordance with its authorization and recorded properly to permit preparation of financial statements in
accordance with generally accepted accounting principles. Rule 17a-5(g) lists additional objectives of the
practices and procedures listed in the preceding paragraph. The above should be considered with the
fact that the company is owned by one individual and does not maintain a separate office staff.
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Because of inherent limitations in any internal control structure or the practices and procedures referred
to above, errors or irregularities may occur and not be detected. Also, projection of any evaluation of
them to future periods is subject to the risk that they may become inadequate because of changes in
conditions or that the effectiveness of their design and operation may deteriorate.

Our consideration of the internal control structure would not necessarily disclose all matters in the internal
control structure that might be material weaknesses under standards established by the American
Institute of Certified Public Accountants. A material weakness is a condition in which the design or
operation of the specific internal control structure elements does not reduce to a relatively low level the
risk that errors or irregularities in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the normal course
of performing their assigned functions. However, we noted no matters involving the internal control
structure, including procedures for safeguarding securities, that we consider to be material weaknesses
as defined above.

We understand that practices and procedures that accomplish the objectives referred to in the second

paragraph of this report are considered by the Commission to be adequate for its purposes in accordance

with the Securities Exchange Act of 1934 and related regulations, and that practices and procedures that

do not accomplish such objectives in all material respects indicate a material inadequacy for such

purposes. Based on this understanding and on our study, no facts came to our attention indicating that

tge combpan?}qwgg ﬁ)t in compliance with such conditions during the period from January 1, 2011 through
ecember 31, .

This report is intended solely for the use of Nanes, Delorme Capital Management, LLC (A Limited Liability
Company), the Securities and Exchange Commission, the Financial Industry Regulatory Authority, Inc.
and other regulatory agencies which rely on rule 17A-5(g) under the Securities Exchange Act of 1934 and

should not be used for any other purpose.
[/
%ﬂz‘/’ ,‘A%W ¥ .,LLP

LIPNER, SOFFERMAN & CO., LLP

Jericho, NY
February 15, 2012
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NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
INDEPENDENT AUDITORS' REPORT ON APPLYING AGREED-UPON
PROCEDURES RELATED TO THE SIPC ASSESSMENT RECONCILIATION
REQUIRED BY SEC RULE 17a-5

To the Members of Nanes, Delorme Capital Management, LLC

in accordance with Rule 17a-5(e)(4) under the Securities Exchange Act of 1934, we have performed the
procedures enumerated below with respect to the accompanying Schedule of Assessment and Payments
(Form SIPC-7) to the Securities Investor Protection Corporation (SIPC) for the year ended December
31, 2011, which were agreed to by Nanes, Delorme Capital Management, LLC (“the Company”) and the
Securities and Exchange Commission, Financial industry Regulatory Authority, Inc., SIPC, and other
designated examining authority or specific parties of report, solely to assist you and the other specified
parties in evaluating the Company’s compliance with the applicable instructions of the Transitional
Assessment Reconciliation (Form SIPC-7). The Company's management is responsible for the
Company’s compliance with those requirements.  This agreed-upon procedures engagement was
conducted in accordance with attestation standards established by the American Institute of Certified
Public Accountants. The sufficiency of these procedures is solely the responsibility of those parties
specified in this report. Consequently, we make no representation regarding the sufficiency of the
procedures described below either for the purpose for which this report has been requested or for any
other purpose. The procedures we performed and our findings are as follows:

1. Compared the listed assessment payments in Form SIPC-7 with respective cash disbursement
records noting no differences;

2. Compared the amounts reported on the audited Form X-17A-5 for the year ended December 31,
2011 with the amounts reported in Form SIPC-7 for the year ended December 31, 2011 noting
no differences;

3. Compared any adjustments reported in Form SIPC-7 with supporting schedules and working
papers noting no differences;

4. Proved the arithmetical accuracy of the calculations reflected in Form SIPC-7 and in the related
schedules and working papers supporting the adjustments noting no differences.
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We were not engaged to, and did not conduct an examination, the objective of which would be the
expression of an opinion on the Company’s compliance with the applicable instructions of the Transitional
Assessment Reconciliation (Form SIPC-7). Accordingly, we do not express such an opinion. Had we
performed additional procedures, other matters might have come to our attention that would have been
reported to you.

This report is intended solely for the information and use of the specified parties listed above and is not
intended to be and should not be used by anyone other than these specified parties.

Lo, Ao

LIPNER, SOFFERMAN & CO., LLP

Jericho, NY
February 15, 2012
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NANES, DELORME CAPITAL MANAGEMENT, LLC
(A LIMITED LIABILITY COMPANY)
SCHEDULE OF SECURITIES INVESTOR PROTECTION CORPORATION
ASSESSMENTS AND PAYMENTS
FOR THE YEAR ENDED DECEMBER 31, 2011

SIPC Net Operating Revenues per General Assessment

Reconciliation Form SIPC-7 $ 124,805
General Assessments at .0025 $ 312
Payment Remitted with Forms SIPC-6 147
Amount due With Form SIPC-7 $ 165
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NANES, DELORME CAPITAL MANAGEMENT, LLC

(A LIMITED LIABILITY COMPANY)
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