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At Consolidated Graphics, our business is built on

giving customers what they need to succeed in a

changing world. Our custmmers get more so they

can do more - to be more than ever befare

MORE" 1
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MORE OPTIONS AND VALUE

For 27 years, Consolidoted Graphies has stood apart with an eye
tothe future and o singular fosus oo investing in the success of

Gur-Gustorer

We hove stayed ohead of the curve i reading
migrket trends, anlicipating emerging needs and sxpondivg our
sapabilities 16 offer more options and value.

Today, we ors far more than o cortmereial printes. We are o
technology-based service company delivering end-doand print
production and management solutions that dre based on the

needs oatr customers to-drive results.

PUALITY PRINTING FOR EVERY JOB

With the indisley's most extensive digital, sheetted and web
privting capabilitios, Consolidated Graphies offers impeccable
guolity and bestfitmanulacturing for every project, We have
losations nvirtually every major U5, market as well as Conada,

Europednd Asiar From o single point of cotitact of the loral
level sustomers can aocess the vast capabilities of 70 printing,
fulfiliment and technology centers in North America, the Crech
Republic ane Japan.

MORE®

WORLD LEADER IN DIGITAL

The world's leading provider of digital print solutions, we bring
customers o new world of options and opportunities - the speed
and efficiency of distribute-then-print, the flexibility of print-on-
demand and the power of personalization. Our customers benefit
from the industry's largest and most advanced integrated digital
footprint « more than 250 high-end presses on three continents -
including digital inkjet webs presses for high-velunie, variable-
data neads,

POWERFUL TECHNOLOGIES

Astute customers know that the cost of putting ink on paperis
only a fraction of what they will actually spend. Our pawerful
techrology solutions improve processes and reduce hidden costs
like storage, long-distance shipping., woste and obsolescence to
deliver the lowest total cost of ownership.
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MORE THROUGH TECHNOLOGY

TECHHNOLOGY THAT WORKS FOR YO

Backed by Consolidated Graphics’ print production and
fulfillment capabilities, WorkSmart Suite™ represents an
end-to-end technology solution that gives savvy marketers
anedge. An integrated platform for creating, distributing and
managing breakthrough marketing campaigns; WorkSmart
Suite continues to expand with innovative new technologies
that drive results.

At the heart of WorkSmart Suite is Streamline, o Web2Print
solution that provides 24/7 access, customization.and ordering
capabilities to users across the nation or around the globe: This
online tool works with our industry-leading digital print platform,
enabling customers to credte timely and targeted communica:
tions that drive sales while reducing waste, inefficiency, storage
and shipping costs.

Organize is-a powerful onling solution for organizing, protect-
ing and focilitating efficient use and sharing of valuable digital
assets while maintaining appropriate permissions and controls.
Connect, a revolution in-direct marketing, links personalized
print and electronic media to create highly relevant campaigns
that engage customers and drive sales.

MEW STRATEGIC ALLIANCE CREATES "PUBLISKHY
Publish; the latest addition to WorkSmart Suite, allows businesses
to create custor publications directly from their Adobe® InDesign®
files. A cost-effective solution for high-quality, smaller-volume
projects, Publishallows users to extend their Adobe software

into an efficient design-to-print workflow. It is ideal for o myriad

ot limited:edition corporate projects including: commemorative
books, highly customized brochures; corporate capabilities
pisces; portfolios and product or exhibition catalogs, Offered
througha strategic alliance with Blurb, Publish is available in

the U.S exclusively through Consolidated Graphics.

MORE*




B AEVARTAGE

Oiver the years, we have invested aggressively in the best people,
technology and equipment to serve current and emerging needs.
Mowive hiuve taken our technology solutions to the next level
with an $8.5 million date center that provides the latest security,
performanse cre reliability.

Witha levelfour rating, the centeris built to exceptional security
standdrds o best safeguard digital ssets and pretectogoingt
bregches of sensitive information. We back the highest standards

of physicol security with ddvanced technalugies and disciplined

procesies to monitor and manage risk. Multipls redundancies for

eritical tunctions and automatically activated backwp systems

protect digital assets and ensure reliable service - even after
widespread power outages or violent tcts of nature. Equipped
with the latestin server, stordage and networking technalogies,
the data center delivers exceptional speed and performance
with availability approaching 100 percent.

Employees throughout our company who work with personally
identifiable information are fully trained on proper handling
procedures ond applicoble regulations. We complement our
infrastructure and expertise with SOC 2 Type I, "secure printing”
capabilities to offer turnkey solutions for medical; financial

ar any type of business with stringent dota security needs,
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MOBE WITH A SERVICE-DRIVEN PARTNER

Consolidated Graphics success steris from obr sonviction that
we are; frstand foramost; o service company-and a parther

iri the success of our customers, With the financial strength to
deliver aniour promises and the resourcssta investin the best
paople, equipment and technology, we support the growth of
customérs wherever opportunity tukes then,

Inrecent yeors we've expandedinternationully because
customens asked Us o do so. We now ofter multhsite production

and distribution on three continents, occessible to LS. customers

through a single point of contact at the locallevel: The unique
volus we hove always offered domsstically is now available
tocompanies that need o trusted print partner to support

interngtional grewty,

MORe"

Oui-newest addition, CGX YAMAGATA Japan, offers the most
advanced digital printing capabilities in Asia plus finishing and
fulfillrment services in close proximity to major Asian transporta:
ton centers in Tokyo and Nagoya: The joint venture expands on
our strategic allionce with YAMAGATA Corporation and taps an
axtensive production footprint spanning 12 countries to provide
seommerce portal to Asia for North American customers.

Strategically located inthe Czech Republic, eur Central Evropean
facility, CGX Prague, offers North American customers two-doy
shipping to most Euro Zohe locations, One of the largest digital
printaparations in Europe, CGX Prague is equipped to handle
virtually dny digital print project or progranyincludirg mailing,
warehousing arc fulfillment: Through in-region relationships, we
alsooffer traditional effset and specialized capabilitiss fo grovide
complete printmanagenient solutions throughaut Eurape.
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one single industey, To understand the future for our company,

nichethatwe deminate = high-qudlity

Srinting with-a strong emphasis on-custom,

ERy o Te solutions for marketers,

highly sffective, personalized messages,

A youimagine building ¢ brand or growing sales in a world
disp

the world's most

piint with ital cormunications for mexi:

“direct

withaut product brochures, poin

mail? Qur customers, whieh inclu

| echalle

s/ continue o view pr mt as drkey compios

2

nges, sustesst

iy AL the soirme nentof their marketing strategy, particularly whenitis tar

Fwith digital communications: Thet

avethe techne

harszn*%er ADER

vested heavity to-establish ot

ooy feadership tor: The majority obour technelogy in
ments -ated to bullding the world's largest-and

mast advanced integrated digital print platform:

Hons hay f?(IfQCi*Z;Y?'}@d

"QL digital-communice

et of more than 250 high-end digitalpresses

e axelusive domein of print - Today, we have ¢
st onthres continents incloding aito

igh-speed, inkjet

FGH Hokef

web presses at four of our .S o Ne have thecapacity




o

o

to produce more than 400 million completely personalized,
four-color puges per month. With lower costs and higher
throughput than traditional digital, inkjet web technology
extends our digital reach into the market for high-volume,
variable-data needs such as insurance benefits documents,

billing statements and customer loyalty programs.

ough our digital investments, we have tapped into a market
that has continued to grow during a period of weakness for
other segments of the industry. During 2012, we grew digital
sales 7.2 percent to 18 percent of our total sales. We dedicated
approximately half of our $57 million of net capital expendi-

tures in 2012 to extend our technology advantage, which will

serve uswell as the economy and industry stabilize and digital

print growth continues to outpace the industry as.a whole.

TOM Goro

IMOLOGY SOLUTIONS DELIVER YALUE

The perfect complement to our digital print capabilities, our
WorkSmart Suite™ technology platform continues to grow in
customer acceptance and applications. An end:to-end solution
for online ordering, multi-channel marketing and digital asset
management, WarkSmart Suite underscores our service

philosophy by reducing costs, improving results and delivering

the best overall value to customers.

In the year since we launched "Streamline] an enhanced
WebZ2Print tool that is at the heart of the WorkSmart Suite
platform,we have increased the nimber of new customer sites
by 24 percent. We now have more than 500 Web2Print sites,
cornprised of nesarly, 205,000 products and over 387000 users,

These sites deliver significont customer benefits while improving

i

production eff

clency for our companies and fostering long:term

customer relationships.

MORE*

COMSOLIDATED GRABHICS

—
T
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mart-Soite PR fice
,,a%rec% irthe LS exelusively through o
prrtershin: saitive publishing and marketing
plaitform; s e dadition corpordte projects ranging
il highly customized brochires

s anel product catalbgs:

FRASTRULTUR

i loat b years we have made investments o'l

uitiple redundan-

ifter

EaRnas R [HREET CONDATIOMNS
uchallenging economy and soft

add $1.0O bil-

Gurfinones

stcustomers, Revenue Fox' 2012 ot

On i positive note, our balance sheet s one of the stronges
our industry, and our.cash flow remains strong. We generated
free casti flow of $51.4 million* d

for thie past thies vears ta $227.5

nging the total

The migration from offset to digital generally hos o positive

impact on pr rofit MErging bt creates efficiendies thatred
sales volume: This phenomenon is sxpected to continue across

the industey providing long-term opportun

Anology to capture market share.

Hing international expdnsion to serve our mul

Through o joint venture with YAMAGATA,

our strategic partner in Asic for several years, we gained o

Slpercent stake in o print facility located in Gero, Japan
COX YAMAGATA Japanis one of

printing facilities in Asic: The pa

aidvanced digital

rship also provides our

customers hased in North Ametica with @ commerce portal

tapping YAMAGATAs extensive print production capa-

7 countries including China, Th

The YAMAGATA jeint venture s o textbook example of cur

Femost, we G

bt
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AR AMAZING COMPANY

Each year, customers come from across the nation Lo our
emerge conference where they gain fresh ideas, experience
ourtechnology leadership and see the vast spectrum of our
products and services, by far the broadest in our industry.
This year, many customers approached me to say what an

amazing company Consolidated Graphics is.

While | am disappointed in our 2012 financial results, one year
does not define our company. | believe that we truly are an
armazing company, and {1 excited about our future, Our business
strategy is sound, and we have made great strides in éxecuting
it. We are financially strong, able to stay the course and com-

mitted to investing to extend our competitive advantage.
I

| greatly appreciate the loyalty and support of our customers,
shareholders and amazing employees. | am convinced that the
investments we are making today will translate into increased

market share and profitable growth inthe future.

Sose K, Sl

JOE R DAYVIS
Chairmaon and Chief Executive Officer
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: inganms, adjt perating margin, d net income, { diluted earnings
pershare.and free cash flow.are non-GAAP financial méasires. Pledse refer o "Reconciliation
Non-GAAD Financinl Measuess (Unaudited)” on pages 59-61 of this Annual Repoit for arecencilintion
to.the mast directly ¢ ls financéal i {and pressnted in docordance with
United States GAAR,
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Seles
Adjusted EBITDA

Adiusta netincome

Adjsted diluted earnings pet share

Frow cash flow

Totalussets

Lovigeter debit, nat of current portion
Total sharehiold

$ 13,0540 § 9909

143:3 w27
42.4 5.5
3.65 223
36.3 139.8

$ 631 $ 484
6985 6872
1542 1593
297.4 269.4

Mbdjosted
Mo GAAL

tiriel priggents

&

“nangiat Magsures (Unenidited)” an pagis B
wnccardance with United States GAAR.

BITOA adjusted netincome, adjusted diluled eamings per share dnd frée cush flow dre noti-GAAR financiul measures. Please refer to “Recondiliation of

Gt o this Annoul Report for o reconeiliction to the must directly comparable inongial measures ealoulidad

poie;
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B Consolidated Graphics, Ine.

S8 P 1500 Commercial Printing fndex
W 5&P 500 Index

B S&P SmaliCap 600 Index

*The graph of Cumulative Five-Yeor Total Retirs
is based on historicat data and is not necessarily
indicative of future parformance.




Total Return to Shareholders

{endudes rpinves

Consolidated Graphics, Inc. (24.31 (77.30) 22555 3192
S&P 500 Index (508} {38.09) 4977 1565
S&P 1500 Commercial Printing Index (20.42) (7098) 191.09 613
S&P SmallCap 600 Index (10.61) (38.06) 64,00 25.27

< X # MAR DB MAR 0% 4 ¥ Al
Consolidated Graphics, Inc. j[ele} 75.69 1718 5592 7377
S&P 500 Index 100 9492 5877 88.02 101.79
S&P 1500 Commercial Printing Index 100 79.58 2310 67.23 71.35
S&P SmallCap 600 Index 100 89.39 55.37 20.81 N3.75
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the years, Consolidated Graphics has kept
customers ahead of the curve, reciding market
trends, i’den/tifying emerging needs and investing

' éggréss;ively to serve and support them. We have
the ﬁﬂﬁ:ﬂdél strength to deliver on our promises
and continue providing the best tech’ndcgy,
@quip:merrt and people so Cugtmm@rszwllget

“more, do more and be more than ever before.







Helokad Finonciel Doty

d consolidated firancial data should be:reted i7 conjunetion with and is qualified in its entirety oy reference to
‘Maringement’s o and Andlysisiof Finansial Condilien and Results of Operations” and the audited consolidated fingncial

Fhe following

¢
(e

Seies $.1.054,040 $ 9908461 $-1145144 $ 1095588
Costofsoles 795,991 TIC,075 874,71 812,401
Gross profit 258,049 230,786 270,435 282987
Selling expenses 1,626 91,578 105,688 106952
General und administrotive expenses 95185 &8.091 95,261 78,804
Goodwill impairnent charge - 6,154 83,324 B
Other charges (1945) 7,210 17,350
Otberexpense (income), net 257 357 B8O {3,064)
Operating income (loss) 72946 27,616 (30,379) 100,295
Intérest expense, net 7612 9592 14,995 12,020
Ineame Hoss) before taxes 65,354 18,024 {45,574) 88,275
Ircome fuix expense (benett) 25922 3936 (5,8034) 28951
Met income loss) 3 AL412 $ 14,088 $(39570) $ 59,324
Larnings (loss) per share
Beasic 5 B85 $ 1.2 % (3.55) & 476
Diluted % A57 $ 123 3 (355 $ 4.63

S

Warking capital

§ 63099 §48564 $ 109433 $38,250
Property nd egquipment, net 388,681 380,708 430,519 421,547
Goodwill C2rnd 24,226 29,456 102,423
Totdlussets 698,463 687235 765,208 872663
Long-term debt, 1 ot of current portion 154161 159,521 287164 B62.448
Total shareholdars equity 297,361 269,426 250,464 279,793




nancial Condition and Results of Operations

%

on-and Analysis of Fi

%

. Mdnagement's

The following management’s discussion and analysis of findncial condition and results of operations should be read in conjunction
with our historical consolidated financial statements and their notes included elsewhere in this Annual Report. This discussion contains

forward-looking statements that reflect our current views with respect to future events and financial performance. Qur actual results

may differ materially from those anticipated in these forward-looking statements as o result of certain factors such as those referenced

in “Forward-looking Statements”

OVERVIEW

Our Compuany is one of North America’s leading general commercial printing and print-related compenies, with 70 printing businesses
across 27 states, Toronto, Prague and Gero, Japon. In connection with aur traditional print services, we also provide sur customers
fulfillment and mailing services, digital technology solutions ond e-commerce capabilities.

We are focused on adding value to our printing businesses by providing the financial and operational strengths, management support
and technological advantages associated with a large, national organization. Our strategy currently includes the following initiatives
to generate sales and profit growth:

Internal Sules Growih - We seek to use our competitive advantages to expand market share. We continually seek to hire additional
sales professionals, invest in new equipment and technology, expand our national accounts program, develop new and expanded
digital technology-based print-related services and provide sales training and education about our breadth of capabilities and services
to our sales professionals.

Diseiplined Aequisition Pragram - We selectively pursue opporturities to acquire additional printing businesses at reasonable prices.

Some of these acquisitions may include smaller and/or distressed printing businesses for integration into ane of our existing busiresses.

savings - Because of our size and extensive geographic footprint, we leverage our economies of scale to purchase supplies and
equipment at preferential prices, and centralize various administrative services to generate cost savings.

£ s/ Benchmarking - We provide a forum for our printing businesses to share their khowledge of technical processes arid
their best practices with one another, as well as benchmark financial and operational data to help our printing businesses identify

and respond to changes in operating trends.

MORE*
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Srsnie Through our unique Leadership Development Program, we develop talent for future sales and

anagement positions at our printing businesses.

Ciurprinting bisinasses maintain their own sales, custormer service; sstimalting and planning, prepress, production and decounting
departments

purchasing, internol inancial controls design and management information systens. We also maintain centralized treasury,

- cofporate headgiarters stalf piovides suppert to our printing businesses in such aretis us human resources,

risk managsment; legal; tax, internal udit and conselidated financial reporting dctivities.

Ciir seles die denved from providing commereial printing and print-related services; These services consist of (i traditional print
servicas. including electronic prepress, digital and effsel printing, finishing, storage and delivery of high-quality printed documents
which dre costom mmufactred to our customers: design specifications: (i fulfilimient and muiling services for sueh printed-materials;

{ih technology solutions thet enable our custon

o moreefbciently pracure and munage printed muterials and/er design; procure,
digtribiite, track and dnalyze results of printing-based morketing progroms and activities; and (v} crossmedio capabilities allowing our
customiers to supploment the message of their printed materials through other media, such as the internet, emall or text messaging.
Examples of the types of documents we print for o0r customers include high-quality, multi-color marketing materials, praduct and

copebility brochures, point-of-purchase displays, direct moll pieces, sharehelder communications, trading cards; photo products

such os calendars and photo books, catalegs and training manuals,
Maost of our sales are generated by individual orders through commissioned sales personnel. We predominately recognize revenue

fram thisse orders when we deliver the ardered goods and services. To o large extent, continued engagement of our Campany by
i custatmers for sucesssive business opportunities depends upen the custormers’ satisfaction with the gquality of products and services

wie provide. As such, it is difficult for us to predict, with any high degree of certainty, the number, size and profitability of printing services
thatiwe expect to provide for mare than o few weelis in advance: Our revenues, however, tebd to be strongest in the quarter ended
Dacember Revinues tend to be seasonally weaker inthe June quarter, Sales from slection-related print business tend to be higher

every ather yadr including years in which notionol elections are hald,

Chieeost o sales mainly consists of raw maberials chnsored in'the printing process, as well Gs labor and eutside services, suchiag

delivery sasts, Paper cost is the most significant component of our materials cost; however, fluctuation in paper pricing generally does
nobaterallyimpact our opsrating marging heeduse we typically quote, und subséquently purchase, paper for gach specific printiog
nrsiset wi are ewarded. As e result; changes iy paper pricing are typlcolly passed thraugh to custarmers by our printing businesses.
Sddtionally oo cost obsalesincludas salary aid banelits baid to operdting personiish, maintenance; viilities; repair; réntal tnd

instrance tosts associated with operating curfacilitios tnd squipment ond depreciation charges.

Curselling sxpeines generally include the compensation peid to our sales professiondls, along-with promotiondl, travel and erter-

tainmient casts, Our general and administrative expenses generally include the salary and benefits paid to support personael

&t our printing businesses and our corporate staff, including stock-based compensation, as well as office rent, communications

éxpenses, varinus professional services, depraciation charges and amortization of identifiable intangible ussets.




BESULTS OF GPERATIONS

The following table sets forth our Company's historical consolidated income statements and certain percentage relationships for the

periods indicated:

YEAR ENDED MARDKH 51

{1 ML NG

Sales
Cost of sales
Gross profit
Selling expenses
General and administrative expenses
Goodwill impairment charge
Other charges
Other expense
Operating income

Interest expense, net

Income before taxes

Income tax expense

Net income

$ 10452
8011

2441
%07
1085

$1,054.0 $ 9909
796.0 7701
258.0 220.8

916 9.4

95.2 88.1

- 61

19 7.2

1 4

730 776

77 9.6

65.3 180

239 39

$ 414 $ 14

1000%  1000%  100.0%
76 75.5 777
245 223

87 92

90 89

- 6

) 7

- 1

69 28

7 10

6.2 18

25 4

39% 1.4%

Qur sales and expenses during fiscal year 2012 were impacted by the acquisition of the assets of one printing business. In accordance

with the acquisition method of accounting, our consolidated income statements reflect sales dnd expenses of acquired businesses only

for post-acquisition periods. Accordingly, acquisitions affect our financial results in any one year compared to the prior year by the full-

year impact of prior year acquisitions (as compared to the partial impact in the prior year) and the partial-year impact of current year

acquisitions. This revenue impact is referred to below as the “impuact of acquisitions” We refer to tevenue growth or decline, excluding

the effect of revenues contributed by acquisitions and election-rélated business, in the most recent or prior fiscal year as “internal” or

“same-store” sales growth or decline.

MORE*
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Sales for 2012 declined $8.8 million, or 1%, to $1.05 billion. The decling in sales was due o o 14% decling in same-store sales,
and o dacline in slectionsrelated business, partiolly offset by the impact of dequisitions.

Girass profit for 2012 declined by $13.9 million, or 5%, to $2441 million from $258:0 million in 2011 due to lower sales and lower
Gross profit morging: Gross profit margin (gross profit divided by revenues) daclined to 23.4% in 2012 compared to 24.5% in 201
as ¢ result of ¢ less favorable selling price environment and higher fixed costs as & percentage of revenue, such as facilities and
depreciation, due inlarge part to cur techndlogy investments,

Sollivig exipsree tor 2012 declined $0.9 willion, or 1%, ts $90.7 million frorm $91:6 million in 201 The decrecse was attributable
to lower sales commissions resulting fromlower sales. As d percentoge of sales, selling expenses were 8.7% in both years.

Ganeral and administrative expenses for 2012 incrensed $10.2 milfion, or 1%, to $105.5 million from $95.2 million in 2011 This
incraase primarily resulted from higher employee costs, and higher depreciotion expenses. Both these increases related primarily
to teehnology investments. As o percentage of sales, general and administrative expenses increased to 10:0% i fiscal 2012
comparedte 0% in fseal 2001

Agoodwill impairment charge of $2.0 million wos recorded for the fiscal year ended March 31, 2012,

Other charges of $18.8 million for 2012 included chiarges related to multi-employer pension plan withdrawals of $16.8 million and
lénglived asset impairment charges of $2.0 million. Other charges for 200 included a $5.7 million gain resulting from the settlement
offitigation for an amount lower than previously recognized; partially offset by a $1.0 million charge for the cost of withdrawing from
amulti-emplover pension pl