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Dear SBtockholders,

Our fiseal 2011 results represented another year of excellent growth for Fossil

and considerable progress towards our long-term objectives. We generated

double-digit sales gains across all of our major brands, product categories and

geographies, which were driven by the continued success of our two global

growth initiatives - our POBSIL brand and our multi-brand watch business.

Earmings rose 22% to $4.67 per diluted share from
$8.77 per diluted share, even as we invasted in talent
and infrastructure to capitalize on the sigrificant
opportunities that we see shead of us. We attribute
aur ongoing strangth to the many advantages of our

act distribution inodel, the incredible talent we
sess around the world and the corpeling brands
and offerings in our portfolio,

- Total sates surpassed $2.5 billion, increasing
by over $500 miltlion, or 26%;
""" Sales of FOSSIL-branded products sclipsed
$1 hitlion, coming in just under §1,2 billion;
- Sates from our multi-brand watch business
grew to over $1.8 hitlion;

i
i

We invested in our businesses in Asia to

capitalize on this game~-changing growth

opportunity, attiacting key talent snd malkdng
significant inroads into establishing the
infrastructure to aceslerate our expansion

iy this reglon

i

Weutilized the strength of our halance sheet
taaguire 8.2 million shares of our gonmon
stook since announcing our buyback program in
Aggust 2000, and

- We were added to the Nasdag 100,

strengthe

& with more
ML brand presents

the man's and women's

o of thia busin

cand has high ap

Il Webelieve the nth of the bra

tn our multi-brand watch business, we experienced
f 30% for the 2011 fiscal year.

a sales incre
T

33% increase in

his impr e growth follows a =

sales last fiscal year. Our portfolio of owned and
licensed brands represent many of the best global
lifestyle brands in the world and are leading us to
increased market share globally. During fiscal 2011,
some notable performances include MARC BY
MARC JACOBS doubling over the prior fiscal year
and MICHAEL KORS and ARMAN! EXCHANGE
increasing over 70%, while DIESEL and BURBERRY
were both up 30% or more. In addition, we entered

into an agreement in January 2012 to acquire Skagen

Designs,
sprovals. We

o of our newest global

eld, in early 20713,

We are focused an building the FOSSIL brand around

the world as an accessories-basad lifestyle brand

With the addition of Karl Lagerfeld, we are also
expanding our leadership position in the aspirational

iifestyle watch busi rongly that the

advantages of our ssories-based businesses,

s, shorter iead times and jes

ineluding higher margi

obisolescence than other categories, have us wi

positionad to drive increased sales and profitability,

Aswi b 112, we will continue to execute the

s passionate about

would like to thank our mora

s around the world as w
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2011

2010

20049

2008

2007

$e567002 $2.030,690 $1.548.093 $1.5838,242 $1432.084
ARG 1185164 844,850 851151 742,031
Operating income 376,414 208,770 186,485
Incame before taxes attributable to Fessil, inc, 372448 189,429 187,526 )
Met incomg sttributable to Fossil, Inc. 255,205 138,097
Earning per shore:
Basic 3.83 2.04
Difuted 377 207

Weighted averags common shares
and sommon equivalent shares outstanding:

Hasic 56,7071 56,684 7525 68213
Diluted  Baabs 67687 67153 58323 70,333
Warking capital $B44 124 $807 280 $701798 $556,497 $546.410

1edrons 1467573 1,276,483 1087206 11226828

134708 76377 62793 4964 66,432

stiributable to B ine. 105924 1044118 67,791 gop44 771,662
5 eguity 28 0% 25 (3% 18.2% T7.8% 18.5%

W W .

fossil.com

4

cemmission.
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Kosta N, Kartsotis Gary Kusin
Direct

Diane Neal
Director

;

sident

Elysia Holt Ragusa

Drarrsn Hart Director
Exacytive Vice President, HR

Jal &, Shroff
Mike L. Kovar Director

Exacutive Vice President, N
James E. Skinner

Chief Financiol Offivar ’
ang Treasurer Dirgator
- i inber
Jennifer Pritchard Michael Steinberg
Fres; frectar
Frasident, Directa
Retail Division Bonald 4. Stone
i Jirector
Mark D, Quick £
Ohalrmor N
e Chairman James M. Zimmerman
Diractor

Elaing Agather

{ tor

Jaffray N. Boyer

headguarters

nd the Annual Report to Stoe

a

cha
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st www fossihcom,
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ers will be held on Wednesday, May 23, ¢

8071 5. Central Expressway, Richardson, Texas.

A copy of the Company's Annual Report on Form 10-K, as

Company information, is available to

2 upon written request to Fossil, Investor Relations, 801 8. Central Expressway,

am at the Company's

ed with the Securities and Exchange Commission,

chardson,

stockholders
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Long Vintage®
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