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CARLISLE AT GLANCE

C4RLISLE
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Manufactures single-ply roofing waterproofing systems and HVAC components for building envelope protection and energy efficiency leading innovator in the commercial construction industry

CCMs expertise includes EPDM rubber TPO thermoplastic polyolefin PVC polyvinyl chloride and modified bitumen-based membranes as well as high thermal polyisocyanurate and expanded

polystyrene insulation products that contribute to the reduction of energy consumption in the built environment

IZ47RL ISLE
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Manufactures comprehensive line of specialty tires tire and wheel assemblies power transmission belts and aftermarket styled wheels for the agriculture construction outdoor power

equipment high speed trailer power sports industrial and automotive aftermarket Carlisle is recognized leader in our markets for superior product performance quality and customer service

Our
global manufacturing footprint

and
regional

distribution centers allow us to deliver the
right products to our customers when they need them

IZ41RL ISLE

Leading solutions provider of high performance and severe duty brake clutch and transmission applications to original equipment manufacturers OEM5 and aftermarket customers in the mining

construction military agricultural motorsports industrial and aerospace markets Carlisle Brake Friction serves over 100 leading OEM5 in 50 countries

IZ47RL ISLE
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Designs and manufactures high performance wire and cable fiber optic cable RE/microwave and specialty connectors high reliability electrical contacts avionics trays racks integrated subsystem

and complex cable assemblies for application in the aerospace military and defense electronics and test and measurement industries Over 90% of the worlds leading aerospace avionics and

electronics OEMs now use Carlisle Interconnect Technologies products in their mission-critical applications

IZ4IRL ISLE
Manufactures and markets professional-grade product solutions for the restaurant healthcare hospitality educational correctional and military segments These products include an

array
of

foodservice permanentware supplies table coverings cookware displayware catering equipment and meal delivery systems In addition Carlisle EoodService Products produces the most

comprehensive line of
janitorial

and waste and material handling product lines for both the foodservice and
sanitary

maintenance industries
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DEAR SHAREHOLDERS

2011 was an outstandhig year for Carlisle Sales were record $322 billion 28% increase over 2010 and

net earnings from continuing operations were also record $182 milHon or $288 per diluted share an

improvement of 39% over the previous year Both record sales and earnings were achieved in year of

market uncertainty and relentless raw material inflation
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Higher Margin Businesses
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Carhse Operating System

Management Deveopment



Looking Ahead
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NANCIAL REVIEW

Sates from Continuing Operations
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Operating Cash Flow
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