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CARLISLE 2011 ANNUAL REPORT

CARLISLE AT A GLANCE

CARLISLE

CONSTRLICTION MATERIALS
Manufactures single-ply roofing, waterproofing systems and HVAC components for building envelope protection and energy efficiency. A leading innovator in the commercial construction industry,
CCM's expertise includes EPDM (rubber), TPO (thermoplastic polyolefin), PVC (polyvinyl chioride) and modified bitumen-based membranes as well as high thermal polyisocyanurate and expanded
polystyrene insulation products that contribute to the reduction of energy consumption in the “buift environment.”

CARLISLE

TRANSPORTATION PRODLICTS
Manufactures a comprehensive line of specialty tires, tire and wheel assemblies, power transmission belts, and aftermarket styled wheels for the agriculture, construction, outdoor power
equipment, high speed trailer, power sports, industrial, and automotive aftermarket. Carlisle is a recognized leader in our markets for superior product performance, quality and customer service.
Our global manufacturing footprint and regional distribution centers allow us to deliver the right products to our customers when they need them.

RLISLE

BRAKE & FRICTION

i

Leading solutions provider of high performance and severe duty brake, clutch and transmission applications to original equipment manufacturers (OEMs}) and aftermarket customers in the mining,
construction, military, agricultural, motorsports, industrial and aerospace markets. Carlisle Brake & Friction serves over 100 leading OEMs in 50 countries.

CARLISLE

INTERCONNECT TECHNOLOGIES
Designs and manufactures high performance wire and cable, fiber optic cable, RF/microwave and specialty connectors, high reliability electrical contacts, avionics trays, racks, integrated subsystem
and complex cable assemblies for application in the aerospace, military and defense electronics, and test and measurement industries. Over 90% of the world’s leading aerospace, avionics and
electronics OEMs now use Carlisle Interconnect Technologies products in their mission-critical applications.

CARLISLE

FOODSERVICE PRODLICTS
Manufactures and markets professional-grade product solutions for the restaurant, healthcare, hospitality, educational, correctional, and military segments. These products include an array of
foodservice permanentware supplies, table coverings, cookware, displayware, catering equipment, and meal delivery systems. In addition, Carlisle FoodService Products produces the most
comprehensive line of janitorial and waste and material handling product lines for both the foodservice and sanitary maintenance industries.
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CARLIGLE 201

ARNL

DEAR SHAREHOLDERS

2011 was an outstanding year for Carlisle. Sales were a record $3.22 billion, a 28% increase over 2010 and
net earnings from continuing operations were also a record $182 million*, or $2.88 per diluted share, an
improvement of 39% over the previous year. Both record sales and earnings were achieved in a year of

market uncertainty and relentless raw material inflation.

saies, 15%

d capital and 15% working capital as a percentage ol

5 remain the same as they have in past years, and 2011 led us another step close

Ang them

¢

Growing sales 2¢

3%, IMproving op

s 70 basis points, expanding global sales

. and driving our working capi

i beiow 22% of our sales, there is no question 2011

was ¢ Wt sirides [ achieving our sirategic goals
During 2011, we achieved strong organic sales and earnings growth, led by Carlisle
tion Materials, Carlisie Brake & Friction and Carlisle Interconnect Technologies. We

faced operating challenges at Carlisie Transportation Products and Carlisle FoodService

Products. : 1 each business follow:

20171 highlights from

j00d vear i 2011, «

Carliste Construction Materials (CCM) had a very

which was a 21% increase over 2010, Our earm-

sales of an all-time high of $1.48 billion,

ings dic not grow as quickly as our sales as we were challenged by escalaling raw malerial

costs. Not since 2008 have we seen input costs increase as quickd

and as continuously
throughout 2011, To counteract skyrocketing raw materials, we implemented

SEven prce furing the vear. 1t is unprecedenied (o increase prices that often in

[6456S (

seven fimes S0Sts and

year and, des

gasing prices parity with raw mate

increases were not reached unill tate in the fourth quarter. High priced raw maleri

reduced our operating eamings by approximately $80 million in the year. Des

nerated $178 million of EBIT {earnings before interest and taxes)

er the prior year,

} market,

OCM was on the re-roolir

s able to achieve orgar arowth of 19% by focusing

0

Our suceess n re-roofing helped

us through another year in which ne
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nits first

systems. We surpassed our revenue and EBIT goals for the Hawk acquisition
year as the management team did a great job infegrating the business into CBF. The com-

ned for l

hined businesses are now clearty pe ong-term profitable growth.

Carlisle Interconnect Technologies (CIT) also had i fts in 2011,

growing sales 19% to $300 million and growing EBIT 36% to $42 million. New global

airplane production and the aerospace retrofit business contine 1o be strong drivers of

growih for OIT. In December of 2011, we completed the acqu of Tri-Star Electronics,

fead

ng stpplier of electroni reonnect contacts worldwide for applications in commercial
aerospace, defense and industrial markets. Tri-Star added capabilities and lechnologies
that strengthen our interconnect business, while expanding the product offering to ou

customers. 2012 promises to be another great year for CIT.

Carlisle Transportation Products (CTP) grew sales 7% to $732 milion in 2071

While sales grew 7%, we only generated $9.1 million in operating eamings primariy due

0 start-up issues at our new Jackson, Tennessee, tire manufacturing plant. Corrective

actions were implemented throughout the year and we began {0 see subslantial improve-

ments in operator efficiency and a reduction of scrap rates in the fourth quarte . We are

making progress daily and the start-up issues are now behind us. The Jackson plant is

naw running at efficiency levels on par with our other tire manufact U.mg aciities. With tr

improvements we are seeing in Jackson we have begun to plan the activities

bring tire production back from China. When it does come back, it wif

Jackson and Clintons, Tennessee, tire manufacturing fa Over time, we have proven

that we can manufacture as economically in the U.S. as we can in our China tire plants.

| believe CTP is posilioned for significant margin improvement in 2012,

Carlisle FoodService (CFS) generaled sales of $256 million in

tion over the prior year, with EBIT of $13 million, a 46% decrease over 2071

results reflect lower foodservice and healthcare market demand along with higher raw

matesial costs. The restaurant indusiry continues to suffer from stuggish store traffic and

a significant stowdown in the number of new restaurants being buitt which began with the

seonortio downturn in 2008, In the third quarter, a number of management changes were
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most important asset in our continued

Garlisle Gperating System

f the Carlisle Operating System {

s based on lean principles, is now operational comy

N, Since the introduction of COS in 2009, savings now total in

1 Additionally, our manufacturing, distributi

nearly two million square feet

by employing COS principles, despite our 28% increase &

Management Development

2 compariy-wide i {

ed pursuit of higher profitabitty.

{0 ivest in the development of our m

We also continued

potential employees during the vear

which is taught at Indiana U

success of the progre ited 1o the

ose responsibility it is to prepare th

management team who will lead

manage

return on investment 1o Carlisle

by OV e aldon e
In 2011, we also faunche

nagement Development Program (CMDP) hiring

raduales. 1 with senior Carli ment
members o solve ( siness problems all while learning about our Company. The

'S businesses spending three months al each

sch business. We are confide

pare the next generation of G




Looking Ahead

stic about 2012, Our record perfor

of chalienging econotnic and markel iactors, has set |

profitability. We are already off 1o a very strong startin 201

we anticipate at Carlisle Construction Materials, Cartisle Brake & Friction, and Carli

ts we expect at Carlisle

mercennect Technologies, coupled with profitabifity improvemen

oodService, 2012 promises 1o be a very good year,

sportation Products and G

nent and infliative

s demonstrated enormous commits

s worldwide ha

ile

isle is sirong and profitable in the short-term, while positioning our

in ensuring that Carl

g that happens

at

1o build a belle

of us, We thank you, our investors, for taking t

Carlic

hallenges, opportunitie

Chairman

s and rewards that are ©

hat journey with us.




REPGRY

FINANCIAL REVIEW

Operating Cash Flow
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