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Business Overview 29 22

At IDEXX Laboratories we embrace change to enhance the health and 5º bVpets people

and livestock worldwide We develop manufacture and commercialize transformative products

and services that provide important diagnostic information and turn it into knowledge that helps

our customers keep animals healthy and milk andwater safe

IDEXX helps veterinarians care for millions of dogs cats other pets and horses across six

continents As result more than 80% of our revenue comes from sales to veterinary practices

Innovation that contributes to the health and well-being of pets is major focus at IDEXX and

positively impacts the quality of life of people around the world

IDEXX supplies veterinary practices with state-of-the-art pet-side tests and bench-top laboratory

systems that enable veterinarians to obtain valuable diagnostic information in real time during

the patient visit This helps the veterinrian to inform the pet owner about the pets health

enhancing the pet owners veterinary experience IDEXX provides practices with web-based

information systems that support programs and tools for continuing education and advanced

practice management as well as supplemental pet-owner education Our 24/7 reference

laboratory diagnostic and consulting services advanced digital radiography systems and practice

management systems provide total practice integration This helps IDEXX veterinary customers

achieve greater efficiency productivity and economic success while advancing medical care

and strengthening the relationship between veterinarians and pet owners

IDEXX Water is the global leader in testing drinking water for microbial contamination We help

ensure water safety in more than 100 countries and on all seven continents In our Livestock and

Poultry Diagnostics business we are leading worldwide provider of tests and health monitoring

systems for production animals enhancing productivity and food safety In our Dairy business

we are leading provider of tests that detect antibiotic residues and other contaminants in milk

benefiting nearly one billion people

OPTI Medical Systems provides blood gas and electrolyte analyzers and reagents to both our

companion animal business and the human healthcare market

Through this combination of quality products and services for our customers as well as IDEXXs

commitment to the communities where we work through sustainability and volunteerism the

employees of IDEXX Laboratories are empowered to be great and do good and to meet the

challenge of change with focus on positive outcomes making the world better place
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Board of Directors

Jonathan Ayers

Chairman President and

Chief Executive Officer

IOEXX Laboratories Inc

Thomas Craig

Partner and Co-founder

Monitor Company Group LP

William End

Retired Executive Chairman

of the Board

Cornerstone Brands Inc

Rebecca Henderson PhD

Senator John Heinz Professor of

Environmental Management

Harvard Business School

and Pro fessot Harvard University

Barry Johnson PhD

Former Oean College of Engineering

Villanova University

Brian McKeon

Executive Vice President and

Chief Financial Officer

Iron Mountain Incorporated

Robert Murray

Retired Chairman and

Chief Executive Officer

New England Business Service Inc

Joseph Vumbacco

Retired Vice Chairman

Health Management Associates Inc

Form 10-K

copy of the Companys Annual Report on Form 10-K for the fiscal year ended

December 31 2011 is included as part of this 2011 Annual Review has been

furnished to all stockholders together with the proxy statement for the 2012 Annual

Meeting of Stockholders which is scheduled to be held on May 2012 and

is incorporated herein by reference Additionally copies of the Annual Report

on Form 10-K are available on the Internet by visiting the EDGAR section of the

Securities and Exchange Commission SEC website sec.gov/edgar.shtml or

the Investors section of idexx.com The Company will provide copy of its Annual

Report on Form 10-K without charge upon written request from stockholders to

Investor Relations at the address provided below

The Annual Report on Form 10-K is not accompanied by the exhibits that were filed

with the SEC These exhibits are accessible on the Internet by visiting the EDGAR

section of the SEC website sec.gov/edgarshtml or the Investors section of idexx

com Similarly the Company will furnish any such exhibits to those stockholders

who request the same upon payment to the Company of its reasonable expenses

in furnishing such exhibits Requests for such exhibits should be made to Investor

Relations at the address provided below

Investor Relations

IDEXX Laboratories Inc

One IDEXX Drive

Westbrook Maine 04092

Tel 1-207-556-8155

Fax -207-556-4427

Email investorrelations@idexx.com

View our online interactive Annual Review

by visiting
the Investors section of idexx.com

Quarterly Reports

and Proxy Statements

Forms 0-Q and proxy statements can

be obtained via the Investors section of

idexx.com or by email

Annual Meeting

May 2012 1000 a.m

IDEXX Laboratories Inc

Corporate Offices

One IDEXX Drive

Five Star Industrial Park

Westbrook Maine 04092

Tel -207-556-0300

Stock Listing

NASDAO Global Select Market

Trading Symbol IDXX

Transfer Agent and Registrar

American Stock Transfer Trust Company

6201 15th Avenue

Brooklyn New York 11219

Tel -800-937-5449

Email info@amstock.com

Corporate Offices

IDEXX Laboratories Inc

One IDEXX Drive

Westbrook Maine 04092

Tel -207-556-0300

Fax -207-556-4346

idexx.com

ISO 9001 2008 certified



Sometimes change can be daunting but in its absence

there is no need tar innovation Therefore change must

be embraced

IDEXX Laboratories is agile and urgent in its response to

change developing products and services that help cur

customers turn data into knowledge that in turn can be

used to make the world better place

System which delivers high-quality digital x-ray images

in less than minute Powered by lDEXX-PACS

Imaging Software it helps practices elevate the quality

of patient care with fewer retakes and improved

diagnosuc confidence

At about the same time new technology was

changing the way that people everywhere were sharing

information the mobile tablet and associated

applicahons or apps

Seizing the capabilities of new tablet and app

technologies IDEXX Digital Imaging executed

development of new product in record-breaking

time the IDEXX I-Vision Mobile application launched

commercially in the fourth quarter of 2011 It provides

veterinarians with flexible tool to share patients

digital images fostering more meaningful

conversations with their clients

With the IDEXXI-Vision Mobile application veterinarian

can now request view and send radiographic images

using an iPad or an Android mobile tablet allowing

them to share x-ray results with pet owners in real time

and explain their findings more effectively With touch-

screen functionality veterinarians can simply tap on

silhouette of cat or dog and hhoose from menu

of imaging studies enhance the image or request

consultation from IDEXX Telemedicine Consultants

Previously unless the practice had monitor in every

examination room the clinician could lose the ability to

have that conversation with the client in meaningful way

This ground-breaking application with its flexibility and

convenience drove incredible customer interest which

allowed the business to realize twice the number of app

sales projected for 2011 And as the first of its kind to

market the IDEXX I-Vision Mobile application also gave

DEXX competitive advantage and proved once again

that embracing change for positive results defines IDEXX

CHANGE POSITIVE

Innovating with intelligence results from change change

in technology change in customer needs or wants or

physical changes iH the world around us Such change

drives the adaptation of tools in the ongoing pursuit of

quality and efficiency in whatever we do

At its core the DEXX I-Vision Mobile application

represents our spirit of innovation and determination

to constantly evolve and bring new features to our

customers so that they can be successful said

CEO Jon Ayers This new offering exemplifies

DEXX because it is differentiator in creating an

even stronger bond between theveterinarian and

the client

In early 2010 IDEXX introduced the IDEXX I-Vision CR

Find more IDEXX Guiding Principles stories at idexx.com/stories




