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Franklin Financial
Services Corporation

Franklin Financial Services Corporation {the Corporation) is a holding company with
headquarters in Chambersburg, PA. The Corporation’s direct subsidiary is The Farmers
and Merchants Trust Company of Chambersburg (the bank, F&M Trust).

F&M Trust is a full-service bank offering investment, trust, commercial and retail
services with twenty-five communify offices in Franklin, Cumberland, Fulton and

Huntingdon Counties.
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Dear Shareholder:

Franklin Financial reporfed earmings of $6,569,000 in 2011, representing a 13.7% decline
from our 2010 earnings of $7,612,000. Diluted earnings per share decreased to $1.66 per
share in 2011 from $1.96 per share in 2010.

As a shareholder, you received cash dividends of $1.08 per share matching the regular
cash dividends paid in 2010. Qur current annual dividend payout represents an 8.74%
return based upon the closing price of Franklin Financial stock at December 31, 2011,
The market value of a share of Franklin Financial stock decreased from a closing price
of $18.25 at December 31, 2010 to $12.35 at December 31, 2011. Following a brief
downturn in December, the market value of a share of Franklin Financial stock

rebounded baclk to the $14 to $15 range.

The key factor impacting our performance in 2011 was a $4,289,000 increase in the
Provision for Loan Losses from $3,235,000 to $7,524,000. This dramatic increase reflects
higher levels of loan delinquency and lower real estate valuations resulting from the
prolonged recession. We are routinely experiencing appraisal values 40-60% lower
. : . ‘ than 18-36 months ago and are immediately allocating through the Provision Expense

‘ ‘vBm Sﬂéﬁ . | ‘ “ - or charging off to the Allowance for Loan and Lease Losses for any collateral shortfalls.

President &
. Our Net Charge-offs in 201 totaled $6,602,000 with 42% related fo lower valuations

on five real estate projects.

Non-Accruing Loans totaled $17,756,000 af year-end. Approximately 59% of this
amount related to three customer relationships while 74% of our Other Real Estate
Owned is related to a fourth relationship. We are working diligently fo exif

these credits.

Franklin Financial's total assets at December 31, 2011 were $990,248,000 as compared

to $951,889,000 one year earlier, an increase of 4%.

Net loans grew by 2.3% on a year-over-year basis while average loan outstandings
increased by $11,077,000 or 15%. Commercial loan demand remained relatively
strong with average loan outstandings in this portfolio increasing $35,921,000 or 6.2%.
Average consumer loan outstandings decreased 17.3% to $91,969,000 as consumers

continued to focus on reducing debt and increasing savings. Average residential




mortgage loan outstandings declined by $5,652,000 or 8.5% as we continue fo

hold fewer mortgages in our portfolio.

Total deposits and repurchase agreements as measured at year-end increased by
71% to $841,000,000 while average deposits and repurchase agreements increased
6.5% to $838,277,000. Average core deposits (i.e. checking, savings, and inferest
bearing checking) increased by $35,000,000 or 15%. Average balances in our Money
Management Account increased by $37,300,000 or 13.7% as the competitive yield

and liquidity offered by this product continued to be attractive to customers,

Our Net Interest Margin increased from 3.53% in 2010 to 3.73% on a fully tax
equivalized basis as we aggressively lowered deposit rates throughout the year and
carefully managed our loan pricing. Accordingly, fully tax equivalized Net Interest
Income increased by $2,465,000 or 11.25% during 2011 to $34,367,000. We also
prepaid $15,585,000 in higher cost ferm advances from the Federal Home Loan Bank
of Pittsburgh. Although we incurred prepayment penalfies of $344,000, this action

will benefit Net Inferest Income in future years.

The market value of assets under management by our Investment & Trust Services
Department decreased by 1.8% to $481,536,000 at December 31, 201, reflecting
lower market valuations. Assets under management as reported does not include
approximately $114,600,000 in assets held at third party brokers at December 31, 201
compared to $113,700,000 af year-end 2010. Investment & Trust Services fee income,
including revenue generated through the Personal Investment Centers, increased

2.8% from $3,844,000 in 2010 fo $3,953,000 in 2011

Our financial condition remains strong as evidenced by a Total Risk-Based Capital Ratio
0f1214% and a Leverage Capital Ratio of 840%. These ratios remain above the levels

that federal requlators require for an institution fo be considered "well capitalized.”

Our Tangible Capital Ratio, which measures Total Equity net of Goodwill and Intangible
Assets as a percentage of Tofal Assets excluding Goodwill and Infangible Assets stands
at 782% at year-end up from 761% at December 31, 2010. This ratio is increasingly

used by regulators and investors as a measure of capital adequacy.

In last year's Shareholder Letter, | discussed significant amendments to the

CONTINUED
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Franklin Financial Services Corporation Dividend Reinvestment and Stock Purchase
Plan {"the Plan”) designed to enhance our capital adequacy by providing our
shareholders with a convenient and economical way fo purchase additional shares
of Franklin Financial common stock by reinvesting cash dividends paid on their

shares or through optional cash payments, These amendments included:

£ authorizing the issuance of an additional 1,000,000 shares of common

stock on the terms and conditions of the Plan.

& modifying the minimum and maximum amounfs that may be invested

pursuant to the voluntary cash payment option under the Plan.
& providing for the investment of voluntary cash payments via ACH transfer.

& modifying the formula for determining the purchase price with respect
to shares purchased under the Plan directly from Franklin Financial rather

than on the open market.

We are delighted with the response by our shareholders. During the five quarters since
the September 30, 2010 effective date of these amendments, in excess of $2,000,000

has been invested through the Plan.

On July Tst, F&M Trust celebrated the fifth anniversary of the acquisition of Fulton
County National Bank and Trust. Each of our offices in Fulton and Huntingdon Counties
served light refreshments as we recapped our community involvement and impact
since the merger. Atthe end of September, we held a similar celebration marking the

fifth anniversary of the opening of our Greencastle Community Cffice,

In early July, we completed a conversion to a new core processing system. Qver
thirty employees from all functional areas participated in the selection process which
involved demonstrations, site visits, reference calls, as well as a detailed financial
analysis. | would like to take this opportunity to thank them for their hard work and
dedication in this process. Along with increased efficiency and usability, this new
system will enable us to offer additional services such as online account staternents,
which were infroduced shortly after conversion, and online account openings,

which will be infroduced during 2012

We made two significant additions to strengthen our Management Group during
the year as we prepare for continued growth in a challenging regulatory and

economic environment,
In July, Dennis Ginder joined us as a Senior Vice President and Risk Management

CONTINUED
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Officer. Dennis has an extensive background in credit management as well as
commerdial services and lending during his thirty years in banking. As Risk
Management Officer at F&M Trust, Ginder is responsible for ensuring that the bank
maintains adequate policies to control credit, operational, compliance and other risks.
in addition, his duties include developing the bank’s enterprise risk management
program, ensuring the overall quality of the bank’s loan portfolio and acting as

a liaison to the banl's internal audit and loan review firms.

in August, Lise Shehan joined F&M Trust as Senior Vice President and Investment & Trust
Services Manager. With over twenty years experience in wealth management with
CoreStates Hamilton Bank, Fulton Bank, and Hershey Trust Company, Lise brings to us
broad supervisory, legal, fiduciary, compliance and relationship management expertise.
Among her priorities will be focusing on the expansion of our Investment & Trust
Services business in Cumberland County and the general growth of the department

to over a billion dollars in assets under management over the next few years.

In February of this year, we initiated a checking account acquisition strategy
aimed at increasing our market share. This campaign targets customers of other
financial institutions who are being impacted by disruptions relating fo merger

or regulatory issues.

Using a predictive statistical model, prospects are selected based upon those most
likely to respond in targeted markets that we serve. The program will be complimented
by our successful OnBoarding program which | discussed in last year's Annual
Shareholder Letter, to effectively expand relationships and cross-selling of banking
services. Customer service and sales training, tell-a-friend referrals, mystery shopping,

and performance monitoring will support the effectiveness of this program.

Our small business lending initiative continues to produce measurable resulfs.

F&M Trust continues o partner with the Small Business Development Centers (SBDCs)

at Shippensburg University and St. Francis University to present educational programs
and workshops for aspiring, as well as existing, small business owners throughout

our marketplace. We continue to be the exclusive sponsor of the “First Step” and
“Business Planning” workshops conducted by the SBDCs. F&M Trust's Small Business
Relationship Managers participate in each workshop, presenting a segment focusing

on financial options. The workshops provide entrepreneurs with education, information,
and tools to build and sustain business, which will directly benefit our economy.

In addition, partnering with these SBDCs has provided F&M Trust with an opportunity

to increase our penetration of the small business market. Our Small Business Contact

CONTINUED



=

w,@;

=

single day. As Central Penn

vedic;éféd service, the

usiness manageme

arly $500 million in ma
niral

Pennsylvania Food




o

e

s
i
e
T A A
G
SRR
G
R
S

e
S

s



Program, initiated in 2010, features a customized calendar highlighting F&M Trust's
ability to provide customized solutions as well as an impact movie highlighting our
Small Business services and staff. This program continues to generate new prospects

for us and will continue fo be a focus for our small business activities in 2012.

F&M Trust was recently approved by the U.S. Srall Business Administration for its

SBA Express and Patriot Express programs. SBA Express and Patriof Express delegate
the underwriting of a loan application fo the participating bank ... we utilize our forms,
loan policy, approval process, and documentation. SBA Express and Patriot Express are
also the only Small Business Administration programs that permit us to extend a frue
revolving line of credit with an SBA guarantee. Patriot Express provides for a higher
maximum loan size of $500,000 as well as a higher guarantee percentage for qualifying

military veterans. We are excited about the potential of these two programs.

With the core processing conversion now behind us, we are focusing on a number of
product and service enhancements that will be rolled out in 2012, In May, we will unveil
a new look to our bank website. The redesign of fmtrustonline.com will update the

appearance of the web design for both conventional and mobile applications.

This upgraded website will be more intuitive and easy to navigate with new
functionality as well. Website users will now find searchable data tools and
campaign-based messaging. Business customers will be able to complete a loan
pre-application, and we'll be adding resources, including online newsletters,

a library with video presentations, and a phofo directory of officers.

Customers who are on the go will be able to access account balances and other
information whenever and wherever they want with our mobile banking platform.

A rolfout of this new service is scheduled for the fourth quarter.

F&M Trust will also be implementing a new Debit Card issuance program. These
cards will be produced locally instead of being produced and mailed from Tennessee.
This means that turn around time will be cut in half and expedited card orders can

be accommodated easily.

Additionally, we are planning to offer our customers the ability to create their own
customized Freedom Cards (MasterCard® Debit Card). You will be able to select
an image from your PC, Facebook, Twitter, Flickr, or Picasa, customize the image,

and create the card.

Our ATM network expanded again in 2011. In January, we opened an ATM on

CONTINUED




the campus of Guincy Village, and in September, we opened a drive-up ATM

at 9966 Molly Pitcher Highway in Shippensburg. The Shippensburg West End
ATM is the thirty-fifth machine in our network and is located on a 1.01-acre sife
that will accommodate a full-service banking office should we decide fo construct

a community banking office at this location in the future.

We also completed a project to increase security in several operational areas housed
at our Memorial Square Headquarters. With the implementation of a card access
system, areas such as Data Operations, Deposit Operations, and Loan Operations

have limited access keeping confidential information more secure,

We will make an additional investment in upgrading our community office network
in 2012. In the early second quarter, we will relocate our existing community
banking office in Newville from 9 West Big Spring Avenue to 51 South High Street.
This new office, although occupying less square footage than the current facility, will
offer full-service banking including drive-up teller and ATM service, safety deposit
boxes, as well as lobby service. The new site is part of a revitalization project
underfaken by 3T Investors, LP. A portion of the property will be set aside for a fown
clock as well as a Christmas tree. Our current 9 West Big Spring Avenue location will
be utilized in another phase of this project as well, providing additional parking,

a green-space courtyard, and a building with commercial space on the first floor,

with apartments on the second and third floors.

In the fourth quarter of 2012, we plan fo open our twenty-sixth office in Mechanicsburg

at Silver Creek Plaza on the Pike. This site, currently being developed by Smith Land

and Improvement Corporation, is located on the Carlisle Pike in Hampden Township,
Cumberland County, and will feature a 50,000 square foot Toys R Us/Babies R Us

anchor plus a restaurant and 13,400 square feet of additional refail space.

Our site in Silver Creek Plaza on the Pike will be highly visible and is located
adjacent fo Silver Spring Square which includes Wegmans, Targef, OfficeMax,

and Bed Bath & Beyond. The average daily traffic count of this location is in excess
of 35,000 vehicles per day. In addition fo a lobby with teller stations and customer
service offices, as well as drive-up teller and drive through ATM services, this

new facility will provide offices and conference rooms for additional Commercial
and Small Business Services staff as well as Residential Morfgage Originators

and Investment & Trust Services staff,

Before concluding, | would like to take this opportunity to recognize and thank
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Chuck Sioberg, who retired at the end of 2011 as Chairman of the Franklin Financial and
F&M Trust Boards, for his twenty-nine years of service. Chuck was elected to the Board
of Franklin Financial and F&M Trust in 1982, During his tenure, Chuck served on many
of our Board committees including, most recently, Audit, Nominating, Personnel,
Credit Risk Oversight and our Executive Committees. He was elected Vice Chairman

of the Board in 2002 and served as Chairman from January 2003 through 201

His insight, wisdom, and support will be missed.

Our perspective is that 2012 will be yet another challenging year for financial institutions
with a continuation of low interest rates and high levels of unemployment and loan
delinquencies. The outcome of the forthcoming election may significantly impact the

regulatory environment for all financial institutions as well as the economic outlook.
Your interest and support as Franklin Financial shareholders is cerfainly appreciated.
Sincerely,

2w b fee ]

William E. Snell, Jr.
President & CEOQ
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B

G. Warren Elfiott Daniel J. Fisher

Martin R. Brown

President ~ President — Cardinal President and Chief
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Chevrolet, Buick,
GMC, Inc.

William E. Snall, v Martha B. Walker, Esq.

President and Partner =

Chief Executive Officer Walker, Connor &
Spang, LLC

gom

ER

Mark R. Hollar
Chief Financial Officer and Treasurer

Joyce A, Riley
Assistant Corporate Secretary

Catherine C. Angle
Corporate Secretary
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Management

William E. Snell; Jr.
President and Chief Executive Officer

Mark R. Hollar

Senior Vice President
Chief Financial Officer and
Treasurer

Karen K. Carmack, spur
Senior Vice President

Human Resources Manager,
Affirmative Action and HIPAA
Privacy Officer

Ronald L. Cekovich
Senior Vice President
Technology Services Manager

Kenneth C. Ditzler
Senior Vice President
Marketing and Corporate
Communications Manager

E. Dennis Ginder
Senior Vice President
Risk Management Officer

Patricia A. Hanks
Senior Vice President
Retail Services Market Manager

Michael E. Kugler
Senior Vice President

Commercial Services Market Manager

Lise M. Shehan, gsq.

Senior Vice President
Investment & Trust Services
Manager

Relationship
Management Division

Commercial Services

Dianne L. Cornman, cp
Vice President
Cash Management Specialist

Michael §. Metz
Vice President

Philip A. Pantano
Vice President

Brian E. Weikert
Vice President

David P. Zimmerman
Vice President

Kathleen M. Bloss
Assistant Vice President

Mary S. Cordell
Commercial Services
Relationship Manager

Jeramy D. Culler
Credit Analyst

Eric J. Fleming
Smali Business Credit Analyst

Maria S. Seabra
Credit Analyst

Jennifer D. Kaiser
Commercial Services
Support Specialist

Retail Services

L. Kay Estep
Assistant Vice President
GO Club Coordinator

CHAMBERSBURG
MARKET OFFICES

Lincoln Way East Office

Kim S. McKenrick
Assistant Vice President and Manager

Lisa A. Hogue
Assistant Financial Services Officer

and Assistant Manager

Memorial Square Office

Summer Franzoni
Assistant Vice President and Manager

Dana L. Kaiser
Financial Services Officer
and Assistant Manager

Pamela J. Kolsun
Assistant Financial Services Officer

Tiffany A, Miller
Assistant Financial Services Officer

Qrchard Park Office

Antonia L. Diffenderfer
Assistant Vice President and Manager

Penn Hall and Menno Village Offices

Barbara A. Seylar
Financial Services Officer and Manager

Philadelphia Avenue Office

Eric L. Alleman
Financial Services Officer and Manager

Norland Avenue Office

Shaun M. Young
Financial Services Officer and Manager

St. Thomas Office

Melanie D. Gordon
Financial Services Officer and Manager

West Side Office

N. Joy Weller
Vice President and Manager
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SOUTHERN FRANKLIN
COUNTY MARKET OFFICES

Renee L. Preso
Assistant Vice President
Southern Franklin County
Market Manager

Lynn A. Waite
Small Business Relationship Manager

Greencastle Office

Lisa A. Cesa
Financial Services Officer and Manager

Marion Office

Vicky L. Carson
Assistant Financial Services Officer
and Assistant Manager

Mont Alto Office

Brian J. Over
Financial Services Officer
and Manager

Linda K. Stottemyer
Assistant Financial Services Officer
and Assistant Manager

Waynesboro Office

Matasha J. Koons
Financial Services Officer
and Manager

Chastity L. Waniz
Assistant Financial Services Officer
and Assistant Manager

CUMBERLAND COUNTY
MARKET OFFICES

Anthony L. Damore
Assistant Vice President
Cumberland County Market Manager

Lindsay J. Reisinger
Smalt Business Relationship Manager

Boiling Springs Office

Kevin M. Stoner
Financial Services Officer
and Manager

Camp Hill Office

Penns Village Office

Katrina E. Buck
Financial Services Officer and Manager

Carlisle Crossing Office

David R. Winters
Assistant Vice President and Manager

Newville Office

Ellen L. lle
Financial Services Officer
and Manager

Ritner Highway and
Hanover Street Offices

I. Edward Bidelspach
Assistant Vice President and Manager

Shippensburg Office

Barbara A. Hoover
Financial Services Officer
and Manager

FLLTON & HUNTINGDON
COUNTIES MARKET OFFICES

Paul M. Johnston
Assistant Vice President
Fuiton County Market Manager

Donald L. Trego
Assistant Vice President
Small Business Refationship Manager

Hustontown Office

Denise M. Doyle
Financial Services Officer and Manager

McConnellsburg Office

Mary E. Wright
Financial Services Officer
and Manager

Qrbisonia Office

Shawna C. Dunmire
Financial Services Officer
and Manager

Brenda J. Gordon
Financial Services Officer
and Manager

Warfordsburg Office

Geraldine A. Fischer
Financial Services Officer
and Manager

Consumer Lending
Services

Susan E. Michael
Vice President

Mark E. Bitting
Mortgage Production Manager

Investment &
Trust Services

Thomas L. Peterson, rRec, Chic, CFP®, LUTCF

Vice President
Investment & Trust Services
Market Manager

Warren M. Hurt
Vice President
Senior Investment Portfolio Manager

Carole L. Crist
Vice President
Investment & Trust Services

Ronald R. Froeschle, apa, aka
Vice President
Employee Benefits Officer

David C. Gority
Vice President
Investment & Trust Services

John C. McGowan
Vice President
Investment & Trust Services

Charles R. Porter
Vice President
Business Development

James P. Probst
Vice President
Investment & Trust Services



Diana L. Sponseller
Vice President
Investment & Trust Services

Dennis L. Wilson, ctra
Vice President
Investment & Trust Services

Heather €. Hershey
Estate Administration Officer

Robin L. Murray
Trust Operations Manager

Matthew T. Brennan
Assistant Investment &

Trust Services Officer

Personal Investment Counselor

Avis M. Graham, cre®, REC, CASL
Assistant Investment &

Trust Services Officer

Personal Investment Counselor

Roderick C. Salter, rss
Assistant Investment &

Trust Services Officer

Personal Investment Counselor

Marketing

Samantha J. Burke
Marketing Officer

Melissa D. Miller
Marketing Officer
Facilities

Barry L. Shetter
Assistant Vice President

Finance & Conirol

Kim A. Diehl
Financial Analyst

Amy B. Herrold
Controller

Human Resources

Levi L. Crouse
Human Resources Officer

Christina L. Yoder
Training and Davelopment Officer

Corporate

Catherine C. Angle
Corporate Secretary

Joyce A. Riley
Assistant Corporate Secretary

Risk Management
Division

Olaf R. Hasse

Vice President

Loan Portolio Risk
Management Officer

Eric M. Follin
Documentation Review Officer

Matthew R. Shank
Assistant Documentation
Review Officer

Janet E. Stamper
Assistant Documentation
Review Officer
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Compliance

Lorie M. Heckman, crom

Vice President

Banl Secrecy Act, Compliance
and Security Officer

Mary F. Cramer
Bank Secrecy Act and OFAC Analyst

Sheryl R. Snider
Assistant Compliance Officer

Credit Administration

William A, Pryor
Vice President
Credit Recovery Manager

Tricia A. Baney
Credit Recovery Officer

Technology Services
Division

Matthew C, Clark

Assistant Vice President

Assistant Technology
Services Officer

Patricia R. Ganoe
Deposit Operafions Manager

Pamela A. Johns
Assistant Vice President
Loan Servicing Manager

Carol L. Morris
Assistant Loan Servicing Manager

Stacey A. Stenger
Data Operations Manager

GENERAL CONTACT INFORMATION

FFSC / F&M Trust Headquarters
Local: 717-264-6116
Toll Free: 888-264-6116

Freedom Access Center
(telephone banking service}
Local: 717-261-3662

Toll Free: 888-261-3662

24-Hour Online Access
www.fmirustonline.com




Chambersburg
Area

Lincoln Way East
1712 Lincoln Way East
Chambersburg
717-264-9414

Memorial Square

20 South Main Streef
Chambersburg
717-264-6116

Menno Village

2075 Scotland Avenue
Chambersburg
717-261-3697

Norland Avenue
870 Norland Avenue
Chambersburg
717-262-2085

Orchard Park

341 Wayne Avenue
Chambersburg
717-263-1801

Penn Hall

1425 Philadelphia Avenue
Chambersburg
717-261-3660

Philadelphia Avenue

2405 Philadelphia Avenue

Chambersburg
717-264-5122

St. Thomas

6962 Lincoln Way West
St. Thomas
717-369-3240

West Side

1100 Lincoln Way West
Chambersburg
717-263-9168

OMMUNITY OFF

Southern Frankdin
County

Greencastle

518 N. Antrim Way
Greencastle
717-597-2384

Marion

5293 Main Street
Marion
717-375-2200

Mont Alto
8 Park Street
Mont Alto
717-749-3161

Waynesbore
200 East Main Street
Waynesboro
717-762-2188

CE LOCATIONS

Cumberland
County

Boiling Springs

3 East First Street
Boiling Springs
7Y7-241-4131

Camp Hill

3907 Market Street
Camp Hill
717-731-9604

Carlisle Crossing

214A Westminster Drive
Carlisle

717-243-2215

Hanover Street

14 North Hanover Street
Carlisle

717-249-1331

Newville

9 West Big Spring Avenue
Newville

717-776-2240

Ritner Highway
1901 Ritner Highway
Carlisle
717-960-1400

Shippensburg
13 Shippensburg
Shopping Center
717-530-2100

Fulton and Huntingdon
Counties

Hustontown
7781 Waterfall Road
Hustontown
717-987-3193

McConnellsburg

100 Lincoin Way East
McConnellsburg
717-485-3144

Orbisonia

18810 Sandy Ridge Station
Orbisonia

814-447-3104

Penns Village

182 Buchanan Trail
McConnellsburg
717-485-3167

Warfordsburg
560 Great Cove Road
Warfordsburg
717-294-3288



Chambersburg
Area

Downtown Drive-Up
150 Lincoln Way East
Chambersburg

Fayetteville
4025 Lincoln Way East
Fayetteville

Lincoln Way East
1712 Lincoln Way East
Chambersburg

Menno Village
2075 Scotland Avenue
Chambersburg

West Side

100 Lincoln Way West
Chambersburg

Norland Avenue
870 Nortland Avenue
Chambersburg

Northgate Commons
1500 Northfield Drive
Chambersburg

Orchard Park
841 Wayne Avenue
Chambersburg

Penn Hall

1425 Philadelphia Avenue

Chambersburg
Philadelphia Avenue

2405 Philadelphia Avenue

Chambersburg
St. Thomas

6962 Lincoln Way West

St. Thomas

STAR®/CIRRUS

Southern Frankdin
County

Greencastle

518 North Antrim Way
Greencastle

Marion
5293 Main Street
Marion

Mont Alto
8 Parlk Street
Mont Alto

Penn National Clubhouse
3720 Clubhouse Drive
Fayetteville

Cwincey Village

6596 Orphanage Road
Quincy

Waynesboro

200 East Main Street
Waynesboro
Waynesboro Market Place

11123 Buchanan Trail East
Waynesboro

Zullinger
4884 Buchanan Trail East
Zullinger

O

CATIONS

Cumberland
County

Boiling Springs
3 East First Street
Boiling Springs

Camp Hifl
3907 Market Street
Camp Hill

Carlisle Crossing
214A Westminster Drive
Carlisle

Carlisle Flaza Drive-Up
700 East High Sfreet
Carlisle

Hanover Street
14 North Hanover Street
Carlisle

Newville
9 West Big Spring Avenue
Newville

Ritner Highway
1901 Ritner Highway
Carlisle

Shippensburg
13 Shippensburg
Shopping Center

Shippensburg West End
9966 Molly Pitcher Highway
Shippensburg

Fulton & Huntingdon
Counties

Ayr Town Center
368 South 2nd Street
McConnellsburg

Hustontown
7781 Waterfall Road
Hustontown

McConnellsburg
100 Lincoln Way East
McConnellsburg

Orbisonia
18810 Sandy Ridge Station
Orbisonia

Penns Village
182 Buchanan Trail
McConnellsburg

Riverview Business Cenfer
11734 Lenape Drive
Mount Union

Warfordsburg
560 Great Cove Road
Warfordsburg




FFSC SHAREHOLDERS' INFORMATION

Dividend Reinvestment Plan

franklin Financial Services Corporation offers a dividend
reinvestment program whereby shareholders with

stock registered in their own names may reinvest

their dividends in additional shares of the Corporation.
Information concerning this optional program is available
by confacting the Corporate Secretary at 20 South Main
Streetf, PO Box 6010, Chambersburg, PA 17201-6010,
telephone 717-264-6116.

Dividend Direct Deposit Program

Franklin Financial Services Corporation offers a dividend
direct deposit program whereby shareholders with stock
registered in their own names may choose fo have their
dividends deposited directly into the bank account of

their choice on the dividend payment date. Information
concerning this optional program is available by contacting
the Corporate Secretary at 20 South Main Streef,

PO Box 6010, Chambersburg, PA17201-6010,

telephone 717-264-6116.

Annual Meeting

The Annual Shareholders’ Meeting will be held
Tuesday, April 24, 2012 at the Orchards Restaurant
in Chambersburg. The Business Meeting will begin
at 10:30 a.m. and will be followed by a luncheon.

if interested in attending, please complete and
return the reservation form reply card by April 10th.

MARKET & DIVIDENDS
The Corporation’s common stock is not actively fraded in the
aver-the-counter market. The Corporation’s stock is listed under
the symbol “FRAF” on the O.T.C. Electronic Bulletin Board, an
automated quotation service. Current price information is
available from account executives at most brokerage firms

as well as the registered market makers of Frankiin Financial

Stock Information

The following brokers are registered as market makers of
Franklin Financial Services Corporation’s common stock:

Boenning & Scattergood, Inc.
4 Tower Bridge

200 Bar Harbor Drive, Suite 300
West Conshohocken, PA 19428
800-883-1212

Morgan Keegan & Co., Inc.

3050 Peachtree Road, NW, Suite 704
Atlanta, GA 30305

866-353-7522

RBC Wealth Management
2101 Qregon Pike

Lancaster, PA 17601
800-604-1471

Stifel, Nicolaus & Co.
20 Ash Street, Suite 400
Conshohocken, PA 19428
800-223-6807

Registrar and Transfer Agent:

The registrar and transfer agent for Fraridin Financial
Services Corporation is Fulton Financial Advisors, N.A,,
One Penn Square, PO Box 4887, Lancaster, PA 17602,
telephone 717-291-2546.

Web Site:  www.franklinfin.com

Services Corporation common stock as listed above under
Shareholders' Information. There were 2,071 shareholders

of record as of December 31, 2011, The range of high and low
bid prices, as reporfed by local sources is shown below for
the years 2011 and 2010. Also shown are the regular quarterly
cash dividends paid for the same years.

20“ Per Share 2010 per share
Dividends Dividends

High Low Paid High Low Faid
First quarter $17.00 $15.19 $0.27 First quarter $17.00 $15.19 $0.27
Second quarter 18.25 17.10 0.27 Second quarter 18.75 16.75 0.27
Third quarter 17.50 15.10 0.27 Third quarter 17.50 16.50 0.27
Fourth quarter 15.55 12.30 0.27 Fourth quarter 18.40 16.50 0.27
$1.08 $1.08



Franklin Financial
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P.O. BOX 6010 - CHAMBERSBURG, PA 17201 . 888.264.6116 WWW. FRANKLINFIN.COM




